AGENDA

Meeting Type:
B

Date:

11-08-1982

City of Charlotte, City Clerk’s Office




Public Service & Information Department
City Hall, 600 E Trade Street

Charlotte North Carolina 28202
704/374 2395

Meetings in November ’82

1-2 Monday - Tuesday

2 Tuesday, 6 30 a.m. -
7 30 pm.

3 Wednesday, 10 00 a.m,
Wednesday, 4 00 p m.

Wednesday, 6 00 p.m.

Wednesday, 7 30 p m.

l 4 Thursday, & 00 p m.

8 Monday, 12 Noon
Monday, 2 00 p m.

Monday, 200 p m
Monday, 3 00 p m

9 Téésday, 7 30 a.m.
Tuesday, 8 00 a m

Tuesday, 9 00 a m

Tuesday, 2 00 p m.

Tuesday, 3 30 p m
10 Wednesday, 7 30 p m.

11 Thursday

THE WEEK OF NOVEMBER 1 - NOVEMBER 6

THE WEEK OF NOVEMBER 7 - NOVEMBER 13

N.C. LEAGUE OF MUNICIPALITIES - Greensborp, North Carolina
ELECTION DAY Polls Open

CIVIL SERVICE BOARD/Hearing - City Hall, Council Chamber
CITY COUNCIL TRANSPORTATION COMMITTEE - City Hall, Second Floor Conference Room

CHARLOTTE ADVISORY PARK COMMITIEE - Pa-k Center, 310 N. Kings Drive,Director's
Office

PLANNING COMMISSION - Cameron-Brown Building, First Floor Conference Room

PLANNING COMMITIEE/PLANNING COMMISSION - Cameron-Brown Building, First Floor
Confarence Room

PLANNING COMMISSION/Work Session - Cameron-Brown Building, First Floor Conference
Room

EXECUTIVE COMMITTIEE/PLANNING COMMISSION & REPRESENTATIVES OF HISTORIC DISTRICT
COMMISSION - Cameron-Brown Building, First Fleer Conference Room

CITIZENS HEARING - City Hall, Council Chamber
CITY COUNCIL MEETING - City Hall, Council Chamber

AD HOC COMMITTEE ON PLANNING/PLANNING COMMISSION - Cameron-Brown Building, First
Floor Conference Room

AIRPORT ADVISORY COMMITIEE - Charlotte/Douglas Interrational Airport, Airport
Conference Room

HISTORIC DISTRICT COMMISSION - Edwin Towers, First Floor Conference Room
TAXICAB REVIEW BOARD/Hearing - City Hall, Council Chamber

PLUMBING ADVISORY BOARD - City Hall Annex, Building Inspection Conference Room
HISIORIC PRCPERTIES COMMISSION - City Hall, Second Floor Conference Room
VETERANS DAY HOLIDAY All City Offices Closed.

(Continued on next page)
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Chorjote

IN MEETING ON MONDAY, NOVEMBER 8, 1982

12:00 Noomn Council-Manager Luncheon

Training Center ®

o Trade Street Boulevard Project
Presentation

0 Preview of City Council Annual

Retreat

2:00 PM Citizens Hearing

2:30 PM Council Discussion

3:00 PM

City Council Meeting
Council Chamber
City Hall
ITEM NO.
g INVOCATION BY REVEREND JERRY COOKE OF HOSKINS AVENUE BAPTIST
CHURCH.
O€TOBER 25, 1982.
3. ADOPTION OF A RESOLUTION DECLARING THE RESULTS OF THE SPECIAL

BOND REFERENDUM HELD IN THE CITY OF CHARLOTTE ON NOVEMBER 2,
1982 UPON THE QUESTION OF APPROVING $3,500,000 MUSEUM BONDS

PUBLIC HEARINGS

4. A. HOLD PUBLIC HEARINGS ON REDEVELOPMENT PLANS FOR REDEVELOPMENT
AREAS 1, 2, 3, AND 4 LOCATED IN THE CHARLOTTE UPTOWN AREA.

The City Attorney advises that a separate public hearing must be
held on each particular Redevelopment Area.

counel] agene

Mayor Eddie Knox Mayor Pro Tem Harvey B Gantt

Dave Berryhill Ron Leeper George K Selden Jr

Charlie S Dannelly Ralph Reiss McMillan Herbert Spaugh, Jr

Laura Page Frech Pamella G Patterson Minette Conrad Trosch
Edwin B Peacock, Jr

. 25 CONSIDERATION OF APPROVAL OF MINUTES OF OCTOBER 18 AND






ITEM NO.

Page - 2 -
(continued)

B. ADOPT RESOLUTIONH APPROVING REDEVELOPMENT PLANS FOR REDEVELOP-
MENT AREAS 1, 2, 3, AND 4 TN THE CHARLOTTE UPTOWN AREA.

On May 24, 1982 the Chairman of the Charlotte Uptown Development
Corporation (CUDC) wrote to Mayor Knox and proposed that the City
Council create a tax exempt loan program to encourage owners of
older buildings to improve and rehabilitate their properties in the
uptown area. On July 12, 1982, the Mayor and City Council approved
this request and authorized the Charlotte-Mecklenburg Planning Com-
mission to initiate a blight survey of the uptown area with the
objective of certifying certaln areas as Redevelopment Areas.

The Planning Commission has completed its blight survey of the
uptown area and at its September 7, 1982, meeting certified four
(4) areas as "rehabilitation, conservation and reconditioning
areas", as defined by the N. C. Urban Redevelopment Law - Article
22, Chapter 160A-503(21).

The Planning Commission staff has prepared Redevelopment plans for
Redevelopment Areas 1, 2, 3 and 4. Copies of these Redevelopment
plans are on display for public inspection in the offices of the City
Manager at City Hall, the Charlotte-Mecklenburg Planning Commissionm,
Cameron Brown Building and the Charlotte Uptown Development Corpora-
tion at One Tryon Center.

The redevelopment plans provide for a below market interest rate

loan program that will make funds available in the four redevelopment
project areas for the purpose of encouraging building owners to re-
habilitate the older commercial builldings and make them more attrac-
tive, remove the functional obsolescense and generally improve the
uptown environment. The primary objectives of the loan program are
as follows:

L, To eliminate appearances and conditions of blight
which adversely affect the economic development
potential of an area;

2, To renovate existing buildings so as to make them
functionally efficient and competitive in the
marketplace;

i To improve existing non-residential properties so
as to be compatible with other properties and
complementary to public investment in the area;

4, To increase the tax base of the area by encouraging
property owners to make needed repairs and major
renovations to their properties;
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ITEM NO.

Page - 4 -
(continued)

meeting the Committee reviewed the background of this problem in-
cluding the City proposal to buy the systems. Under this proposal,
1t was anticipated that an individual customer's monthly b1ll would
be reduced since some duplication of effort such as meter reading
and billing would be eliminated and there would be some economies
of scale. In addition, rates would be reduced until the purchase
of each system was paid.

Staff and representatives of the Community Facilities Committee (CFC)

attending this meeting indicated that the small towns had not re-
sponded favorably to this idea. The Planning and Public Works Com-
mittee then requested, and the CFC representatives agreed, that the
CFC attempt to work out a compromise, The basic features of the
subsequent CFC proposals were:

o a declining rate over a three year period to single rates
for the towns (waintaining double rates in the unincorporated
areas)

o a required Sphere of Influence Agreement

o a unified system - CMUD would acquire both water and sewer
systems.,

A number of questions were discussed during the Committee meetings.
These included:

o How much would it cost City customers? A single rate in the
incorporated towns would 1ncrease rates approximately 1%,
A single rate throughout the County would increase rates
approximately 7%%.

o Could the towns be given a single rate and maintain a double
rate 1n the unincorporated areas? The City Attorney's office
suggested wording to the CFC to support this but has consi-
derable concern about the chances of a court agreeing with
this position.

Lo} Is a Sphere of Influence Agreement legally enforceable? No.
This would at best be a moral commitment - a public statement
which hopefully would be in everyone's best interest.

While a number of difficult legal, financial and policy questions
were discussed, the basic concern of the Committee was whether
the advantages of acquiring these systems would offset the dis-
advantages to the City. It appeared that the advantages were
largely intangible including reduced friction within the Mecklen-
burg County community and the presumed, but difficult to quantify,
advantages of a unified County-wide water/sewer system. The dis-



woTssTumo) S,usmoy L3uno) SINQUITHIAH
Aaunony SanquaT®Isi

2330TIRYD JO A3IFD

20I3mmon FO I9GUEYD 2IJOTIBY) 1931EIIDH

00O 00

:suoT3InlTisuy SuimoITol °ya Jo sAT1IRlUASAIdaI Bq
pInom 321037 }SEl YL *sjuamystidmodde 2yl 1olTuou pue meildead xaom
ay3 ufysap ©3 2dl1oJ NSe] AIOSTAPE UER 33Ea1d osTe pinom meafoid Byl

SWIT] PouMo UBWOA/A3ITIONTN JO UOTIBOTITSIIALP ?3JBTNEIIS
UaMoM/SITITIOUTA 103 sqol fEuoTlITPPE 3IEIIAD

sie7rddns paumo uemom/4£3Ti0UTW JO l1aqUNU a5EaI0UT
$9SSPUISNG potmo uemom/KL3iproutd JuTISTXa JO yanoid ajouwoad

[ B« T« TN o}

.a1® weiBoad au3 3O

sTeos *9919UmO) JO 189quUBYD ISIBIID Iy 3T (suosiad z) @9FFJ0 FFEIS
ssTadiajug ssauTsng S,ustoM/LITIOUTH SuT3IRUTPAOOD [B1IU3D B YSTTGEISI
03 Tesodoad 2y3 Jo TeAOIddE p3pUSTOISI ATSnoWIUBUR 92IITWRO) Y]

* A2 TUnWmOD

@130Tary) 9yl Jo Awoucds |Y3 UT sinsusidoijue Ifrusj pue A3Tioutw £q
uopjedrotiied 1saproaq 93BNE@IIS O3 psustsep st uerd syl “uetd IAM/K
£iejunfoa B uo Buriiom 90103 }sSB] D0y pE UE WO 1esodoad e paafadaa
[Tounc) £31) jo 99313TmmOD FEM/W U3 ‘LT 299030 30 Burlssm S3F IV

“ROIL
~VINIWETIWI WVY90dd ¥0d4 FDYIHWOD 40 YIHRVHD JIILOTYVHD ¥ILVIED
AHI HITM IOVHINOD V 310DEXHE Ol YADVNVR ALID FHL AZTH0HLAOV ‘D

‘WVEO0¥d FHL QNAJ OL AONIDNILINGD
QNnd TVYEINZO THI WO¥d 0SL°11$ ONIIVINdO0¥ddV FONVNIQE0 NV LdOaV g

*gSTHAYTING SSANISAE NIHOM/AIIMONIW NO FILIIAWOD J0H av ADYIWH0D
10 YEGRVHD FHL WOHd TVSOdO¥d WVE90dd HEM/W A¥VINATIOA ¥ ZA0¥ddV 'Y

:EIILIRAOD ISTYYIING SSINISNE
NIWROM/AITYONIH TIONAOD XIID FHL WOEI SNOILIV 9NIMOTIOL IHL ¥AAISNOD

*/7 1290350 uo TTouno) £31) puw 104eW 03 pa3lITwW

-suelj SBA sumol SInqueTdsl JO swalsds LITTTIN IO uotT1FsEnboy oyl
SutpieSax wnpuelomem TETIUIPFFUOD ¥V *IIIJTUMOD S9T3IITTORd AJTUNEWmO)
ay3 £q apem 3jsenbai syl uo £su1013V £3TD 24yl WolJ IsUcdSaI B IAFII21
07 sisqmam[Touno) ioj Ieplo uf Bur3sswW SSIUFSN] aern8aa 3Ixau Iyl o3
¢¢z 18qo3d0 uo 3utriadm Y3 IT paiiaFSp SBA WAL epusBe STIYI UL UOTIDY

*g37B1 UT 28EIDUT Y%/ 03 YH1 ' IO SIIWOISHL
2310T1eYy) uo 3Jdeduy TEFOUBUTF Y3 pur XdUUE 03 sumol 103 19Tse? 3T
o¥em pPInOA Jjuswsaide ue 3BYl £31T1I918s0d 2|yl pepnioul safejuesape

(panupiuod)

- ¢ - 28eg

*ON WilI



ITEM RO.

Page — 6 —
{(continued)
o Charlotte Business League
o Metrolina Minority Suppliers Development Council
o Associated General Contractors
o Charlotte-Mecklenburg Community Relations Committee

If approved, a start-up date of January 1983 is projected. Funding
for the program 1s being requested for the program for two

years (1983 - $70,500, 1984 - $74,335) jointly shared by the City,
the County and the private sector. The City's portion for Fiscal
1983 (6 months) is $11,750, and staff recommends that this amount
be drawn from the General Fund Contingency. This action would
create a balance of $136,332 in that account.

Attached for City Council review 1s a copy of the Chamber of
Commerce Ad hoc Committee proposal.

Attachment No. 2

CONSIDER APPROPRIATION OF A $25,000 MATCHING GRANT TO SCIENCE MUSEUMS
OF CHARLOTTE, INC. TO FUND PHYSICAL IMPROVEMENTS AT DISCOVERY PLACE
FOR THE PURPOSE OF HOUSING THE STUART INGRAM COLLECTION OF MOUNTED
ANIMAL SPECIMENS.

Science Museums of Charlotte, Inc. has requested City assistance

for a minor comnstruction project within the Discovery Place building

to display approximately twenty-two (22) life-size mounted animal speci-
mens from the Ingram collection. Stuart Ingram is donating the entire
collection to Science Museums of Charlotte on the stipulation that it

be properly displayed. The collection is judged to be of ocutstanding
museum quality with an estimated value of $100,000.

The original proposal introduced during the Fiscal 1983 budget
process was to build a Wilderness Exhibit Hall at the Nature

Museum to house the collection. At an estimated cost of $1,085,000,
this project received a low priority because of the costs for inclus-
1on in the Fiscal 1983 Capital Improvement Program budget. The pro-
posal before City Council today represents a smaller investment that
would serve to keep the collection in Charlotte.

To provide adequate space for the collection, it will be necessary

to relocate a wall presently found within the building at Church

Street level, and open an area that was previously used for storage.
Work to be accomplished includes removing the wall and constructing
glass cabinetry with necessary lighting and electrical systems at

an estimated cost of $25,000. The City is being asked to provide this
amount which represents only the cost of the actual physical improve-
ments., Science Museums of Charlotte will find private donors to finance
the cost of final preparation for exhibition, in the amount of $25,000,
for a total exhibit cost of $50,000.
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ITEM NO.

10.

Page — 8 ~
CONSIDERATION OF NOMINATIONS TO TAXICAB REVIEW BOARD,

One position is open on the Taxicab Review Board for appointment
by City Council. The term is for three years and should be an
Operating Permit Holder. A second term by Mr. William J. King,
whose appointment expired September 1, 1982, is permissible.

Attachment No. 3 1

BUSINESS AGENDA

THE FOLLOWING CONTRACT PROPOSALS ARE RECOMMENDED BY THE CITY COUNCIL
COMMUNITY DEVELOPMENT & HOUSING COMMITTEE AND THE COMMUNITY DEVELOP-
MENT DEPARTMENT.

A. RECOMMEND APPROVAL OF A CONTRACT PROPOSAL WITH MOTION, INC.,
TO CONSTRUCT AND REHABILITATE ONE HUNDRED AND THIRTY-EIGHT (138)
HOUSING UNITS, AT A COST NOT TO EXCEED $653,375. THIS AMOUNT IS
DIVIDED INTO $203,375 FOR ADMINISTRATION AND $450,000 FOR HOUSING
ACQUISITION AND REHABILITATION.

On September 13, 1982, the Mayor and City Council referred to the
Community Development and Housing Committee for review and consi-
deration an offer from Motion, Inc., to provide new and rehabili-
tated housing units for relocatees. In a meeting on October 5, 1982,
following a review of the City's overall housing needs for low and
moderate citizens, the Committee recommended unanimously that the City
contract with Motion to comstruct and rehabilitate 138 housing units
at a cost not to exceed $653,375. The housing units include two (2)
Section 8 New Construction projects involving 60 units currently
under construction.

Motion, Inc., offers as a "Scope of Services” in a performance con-
tract for a one (1)} year period, December 1, 1982 through November 30,
1983, to provide the following:

1. Acquire and rehabilitate

a. §ix (6) City-owned residential units

b. Ten (10) privately owned residential umits

(48 A 47-unit privately owned apartment complex financed
through the N. C. Housing Finance Agency.

2y Provide new construction housing
a. Build 15 single family units on in-fill lots acquired

from the City waith financing through the N. C. Housing
Finance Agency.
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ITEM NO.

10.

11.

Page - 10 =
(continued)

2. Assist the selected buyers, all approved by the City,
to assume permanent loans originally provided by the
City to CRS as acquisition and rehabilitation loans.

The Contract will not require any administrative costs to be paid
by the City. A three percent commission for the agent(s) exe-
cuting the sale of each structure shall be a part of the total
sales price. Loan limits will not exceed $25,000 per structure.

Approval of this contract will require General Revenue Sharing
(GRS) funds in the amount of $100,000 for the acquisition and
rehabilitation of four (4) single family detached housing units.

A copy of the proposed contract is attached for your review.

Attachment No. 4

CONSIDERATION AUTHORIZATION QF THE FOLLOWING CONDEMNATION ACTIONS:

A. Acquisition of 16,610 * square feet, at 317-19 North College
Street, from Lottie I. Hastings, Fred F. Hastings, Jr. and
wife, Peggy L. Hastings, for $119,900.00 for Spirit Square
Land Acquisition.

B. Acquisition of 9,375 square feet, at 325 North College
Street, from Charles W. Glick and Stanley M. Steinberger,
for $84,400.00, for Spirit Square Land Acquisition.

As part of their Capital Improvement Program request for Fiscal
1983, Spirit Square asked the City to fund acquisition of two
parcels of land being used for parking. Ownership of this land
is a condition of receiving the Kresge Grant for renovation of
the Sawtooth Building. Spirit Square also asked for funds to
renovate the heating and air conditioning plant which was a very
high priority for operation of the building.

In discussions with Spirit Square representatives, City staff
expressed the opinion that the City could not commit to funding
both the heating plant rehabilitation and acquisition of land for
parking. The staff suggested that Spirit Square as part of their
fund raising for the Sawtooth Renovation put up the money equal to
the appraised value of the land and ask the City to begin negotia-
tions to acquire the parcels.

If Council approves condemnation the City would own the land and
lease it back to Spirit Square. Any other construction or operat-
ing costs associated with the parcels would be covered by the funds
raised for the Sawtooth renovation and would not be the responsi-
bility of the City.
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ITEM NO.

125

Page - 12 -
(continued)
Project Description:
This clothing will be used to replace worn out garment by various
user departments and divisions and for initial issue to new em-
ployees. Employees that perform services for the public are pro-
vided with orange work clothing not only for a uniform appearance
but also as a safety measure.
Source of Funding:
Various City Departments, Uniforms and Protective Clothing Account.
B. Item: 4,171 - Shirts, Short GCeneral Services, Operations,
Sleeve, Knit Transportation, Parks & Rec.
Engr. and Utility Depts.
Recommendation: By Various Department Heads and Purchasing Director
that the low bid, The Hub Uniform Company, Charlotte, NC, in the amount

of $23,941.54, be accepted for award of contract on a unit price basis.

Bid Summary:

The Hub Uniform Co. City 90 days $23,941.54
Fligel's Uniform Co. City 60 days 24,985.24
Eastern Uniform Co.,Inc. Norwell,Ma. 45 days 26,485.85

Project Description:

These shirts will be used by City of Charlotte employees as a part of
summetr uniform wear.

Source of Funding:

Various City Departments, Uniforms and Protective Clothing Account.

C. Item: Water Bill Envelopes Finance Dept., Water/
Sewer Accounts Div.

Recommendation: By Manager of Water/Sewer Accounts Division and
Purchasing Director that the low bid meeting specifications, Westvaco
Envelope Company, Charlotte, NC, in the amount of $25,204.56, be
accepted for award of contract on a unit price basis.

Bid Summary:

Westvaco Envelope Co. Charlotte, NC $25,204,56
Unijax Charlotte, NC 25,695.12
Liberty Press Rutherfordton, NC  26,790.00
Coleman Envelope & Printing Greensboro, NC 29,400.24
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ITEM NO.

12.

Page - 14 -
{continued)
Project Description:

This proposed purchase represents 1,165 variocus type automotive
batteries.

gource of Funding:

Various User Departments = Auto Maintenance Equipment, Repair

parks and Supplies.

F. frem: Tires & Tubes GCeneral Services Dept.
Recommendation: BY General Services Director and Purchasing Direc-

tor that the low bidders for the varlous sections be accepted for
award of contract oo a unit price basis as stated below:

B. F. Goodrich (Sec. 1 & 2) - Pass. Car Tires $122,829,95
Goodyear (Sec. 3 y - Truck Tires & Tubes 177,268.33

B1d Summary:

gection 1 & 2 —- Passenger Car Tires

8. F. Goodrich City §122,829.95
Firestone City 126,967.36
Goodyear City 139,261.36
Section 3 - Truck Tires & Tubes

Goodyear City $177,568.35
Firestone City 201,779.79 .
B. F. Goodrich City Incomplete bid

Project Descriptlon:

The purpose of this bid was to establish annual contract for the city's
requirement of Tires and Tubes.

source of Funding:

General Services - Moter Transport Inventory Purchasges, Stores.

G. 1tem: Tennis Court Color Coating parks & Recreation Dept.

Recommendation: By the City Engineer that the low bid of $49,428.24
ag submitted by Howard B. Jones, & Son, Inc. be accepted for award
op a unit price basis.
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ITEM RO.

13.

14,

Page -~ 16 -

Contracts, Service Agreements, and Change Orders

RECOMMEND AUTHORIZATION TO ENTER INTO A CONTRACT WITH CIS LEASING
CORPORATION FOR THE LEASE OF IBM WORD PROCESSING EQUIPMENT AT A RATE
OF $9,352.00 PER MONTH FOR 48 MONTHS.

In a prior action City Council authorized the lease of word processing
equipment from the IBM Corporation. ity Council is now being asked
for authorization to convert those lease agreements to a lease with
CIS Leasing Corporation 1in order to realize an immediate savings

of approximately $600.00 per month in lease costs. If approved,

CIS would purchase current IBM equipment 1in place and lease it

back to the City. Because of corporate tax laws, CIS is able to

buy the depreciation allowance from the manufacturer and pass the
savings on to the City. This action would guarantee the City a
stable monthly lease rate for the 48 month term of the contract

since the leases with IBM Corporation are subject to annual rate
increases which in recent years have averaged over l0%Z. 1IBM price
increases have traditionally been announced in December and it is
likely, that another price increase will soon take place. The lease
with CIS can be expected to result in increasing savings over the
term of the contract. The word processing equipment involved 1s that
supporting the City Hall and Cameron Brown Building complexes and the
Law Enforcement Center.

Funds to pay for the lease of word processing equipment are included
1n the budget appropriations for MIS and Police Departments and in
the Productivity Account.

RECOMMEND APPROVAL OF A SUPPLEMENTAL AGREEMENT WITH LAWRIMORE COMMU-
NICATIONS, INC., ENABLING THE CITY TO EXTEND BY ONE YEAR THE PRESENT
CONTRACT WHICH EXPIRES NOVEMBER 18, 1982, AT A COST NOT TO EXCEED
$75,000.

Lawrimore Communications, Inc., was retained in 1981 to assist in
the implementation of the Transportation Marketing Program. During
this time, they have developed an advertising campaign for the
Charlotte Transit System which includes radio, television and out-
door boards.

The present contract with Lawrimore expires on November 18, 1982

and would have cost the City an estimated $96,726, Staff is reco-
mmending a one-year extension of the Lawrimore contract with a full
evaluation of the total scope of the Marketing Program to be conducted
at that time in order to maintain the successful flow of information
and services that has been established between Lawrimore and City staff
during this first contract year. The contract extension will ceost an
estimated $75,000.

Lawrimore renders all services on a project basis with eacn project
and its costs approved by City staff in advance.
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ITEM NO.

i7.

Page - 18 -
(continued)

Council appropriated $56,998 into the Charlotte Department of Trans-
portation budget to fund the RideShare program. A portion of this
$56,998 was $22,616 in anticipated revenues from the North Carolina
Department of Transportation.

On October 7, 1982, the Charlotte Department of Transportation re-
ceived grant contracts from the North Carolina Department of Trans-
portation awarding $22,616 for the RideShare program. These funds
will reimburse the City for approximately 40 percent of fiscal year
1983 RideShare expemses. To enable execution of these grant con-
tracts and associated application documents, a resolution must be
adopted which authorizes the City Manager to execute a grant appli-
cation and the Mayor to execute grant contracts for a fiscal year
1983 RideShare grant from the North Carolina Department of Trans-
portation,

B. RECOMMEND ADOPTION OF A RESOLUTION AUTHORIZING THE MAYOR TO
EXECUTE A MUNICIPAL AGREEMENT WITH THE NORTH CAROLINA DEPART-
MENT OF TRANSPORTATION ENABLING THE CITY TO BE REIMBURSED IN
THE AMOUNT OF $15,800,

1. 3-PHASE FULLY ACTUATED SIGNAL AT I-77 WEST RAMP AND
TYVOLA ROAD ($5,750)

2. 2-PHASE FULLY ACTUATED SIGNAL AT I-77 WEST RAMP AND
CLANTON ROAD ($4,050)

3. 3-PHASE FULLY ACTUATED SIGNAL AT I1-85 ACCESS ROAD
AND SUGAR CREEK ROAD (3%6,000)

Periodically, the City of Charlotte installs traffic signal equipment
on State maintained streets. While many of the installations are
considered maintenance and are covered under an ongoing municipal
agreement, some are new Installations and therefore require a
separate municipal agreement.

All traffic control devices described above have been placed. The
municipal agreement is a bookkeeping mechanism for reimbursement of
$15,800 already expended.

c. RECOMMEND ADOPTICON OF A RESOLUTION AUTHORIZING THE MAYOR TO
EXECUTE A SUPPLEMENTAL MUNICIPAL AGREEMENT WITH THE NORTH
CAROLINA DEPARTMENT OF TRANSPORTATION ENABLING THE CITY TO BE
REIMBURSED FOR MAINTENANCE OF SEVEN AND NINE-~PHASE TRAFFIC
CONTROLLERS LOCATED AT SEVERAL CHARLOTTE INTERSECTIONS.

On January 13, 1981, the City of Charlotte entered into a municipal
agreement with the North Carolina Department of Transportation for
the maintenance of traffic control devices on State System streets
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ITEM NO.

17.

18.

19.

Page - 20 -
(continued)

The Redevelopment Plan for Third Ward, as approved by Caty Council,
provides for the disposal of acquired land for development by public
or private parties. Motion, Inc., a non-profat organization, has
presented to the city a propesal to purchase Block 27, Parcel 3A
located at 915 Greenleaf Avenue consisting of 2,788 square feet of
iand at a total price of $600.00 for driveway purposes which is 1n
accordance with the Redevelopment Plan for the project. Motiom, Inc.
purchased from the city the adjoining property, Block 27, Parcel 43
rehabilitated the existing structure located thereon and sold it to
its present OWners for their personal residence. Motaon, Inc. intends
ro sell the parcel of land to the adjoining property owners to remedy
their driveway problem.

F. RECOMMEND ADOPTION OF RESOLUTIONS AUTHORIZING THE REFUND OF
CERTAIN TAXES IN THE TOTAL AMOUNT OF $2,975.63 WHICH WERE
ASSESSED THROUGH CLERICAL ERROR OR ILLEGAL LEVY AGAINST 27
TAX ACCOUNTS.

Third Ward Loan Program

RECOMMEND APPROVAL OF LOANS FOR PERMANENT FINANCING TO PURCHASE
PROPERTY IN THE THIRD WARD AREA UNDER THE THIRD WARD LOAN AGREEMENT,
AS SHOWN BELOW:

a. Henry A. Browm, III at Unit #4, Cedar Street Commons,in the
loan amount of $65,800 at an appraised value of $69,500.

b. Walter B. Mather, IV at Unit #13, Cedar Street Commons, in
the loan amount of $45,650, at an appraised value of 548,060.

These loan applications have been reviewed by the City Loan Officer,

Community Development Department, and contain sufficient information
to form the basis for approval.

Property Transactions

RECOMMEND APPROVAL OF RIGHT-OF-WAY ACQUISITIONS AS SHOWN BELOW:

1. Acquistion of 10,342.50 square feet plus temporary con-
struction easement of 6,926.04 square feet, at 8908
Mount Holly Road, from Mattox Parts Supply, Inc., for
$2,300.00, for 1980 Annexation Sewer - Coulwood Area.
(Easement)

2. Acquisition of 3,786.90 square feet, at the 1900 block
of Village Lake Drive, from Mar-Bet Industries, Imc.,
for 51.00, for Sanitary Sewer on Trunk to Pebblestone
Drive. (Easement)
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ITEM NO.

195

20.

21.

22,

Page - 22 -
{continued)

12. Acquisition of 179.76 square feet plus temporary con-
struction easement, at 311 Skyland Avenue, from Mary A,
Cathey and husband, Hugh A. Cathey, for $ -0-, for
Grier Heights Area - Skyland/Neely Drainage Project.
(Permanent Drainage Easement)

Petition for Street Name Change

RECOMMEND DENIAL OF A STREET NAME CHANGE PETITION ~ STACY BOULEVARD
TO LINDER LANE.

Mr. Dan F. Linder, 4215 Stacy Boulevard, has requested that the name
of an unopened portion of Stacy Boulevard, off the 800 block of Wood-
lawn Road, be changed to LINDER LANE.

The Planning Commission staff has reviewed the request and recommend

that the petition be denied because it is a phonetic duplication of an
existing "Lander Street" and it failed to consider other adjacent parcels
under development.

Utility Contracts

RECOMMEND APPROVAL OF WATER AND SEWER MAIN CONSTRUCTION PROJECTS
AS SHOWN:

A. Contract with the John Crosland Company for the construction
of 927 linear feet of 8-inch sanitary sewer mains to serve
Chestnut Lake XI Subdivision, located south of Lawyers Road,
north of Idlewild Road and west of McAlpine Creek, inside the
the Charlotte City Limits, at an estimated cost of $20,394.00,
at no cost to the City.

B. Contract with the Walsh Corporation for the construction of
1,468 linear feet of 8-inch sanitary sewer outfall to serve
the Cedars Apartments, located north of Albemarle Road, west
of Delta Road and east of Regal Oaks Drive, inside the Charlotte
City Limits, at an estimated cost of $44,040.00, at no cost to
the City.

Condemnation Settlement

RECOMMEND APPROVAL OF PROPOSED SETTLEMENT IN CONDEMNATION ACTION
AGAINST BLANCHE C. KING, ET AL., FOR THE TOTAL AMOUNT OF $112,180.00
IN THE INDEPENDENCE PLAZA PARK PROJECT (PARCEL 4).
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Monday, November 8

Thursday, November 11

SCHEDULE OF MEETINGS
NOVEMBER & - 12, 1982

Council/Manager Luncheon
Training Center

Citizens Hearing

Council Discussion

CITY COUNCIL MEETING
Council Chamber, City Hall

VETERANS DAY HOLIDAY
All City Offices Closed
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Attachments
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J CARLION FLEM NG FLEMING RoBINSON BrRADSHAW & HINSON

RUSSELL M ROBINSON T

ROBEAT W BRADSHAW JR PROFESSIONAL ASSOCIATION

ROBIN L HINSON

ROBERT C SINK ATTORNEYS AT LAw

A WARD McKEITHEN

G BSON L SM TH JR 2500 FIRST UNION PLAZA

CARL E JOHNSON JR

RICHARD A VINROOT CHARLOTTE NORTH CAROLINA 28282

JACK M KNIGHT

WILLIAM T GRAVES

JOHN R WESTER TELLPHONE
ROBERT S L LIEN L]
JOMN R MILLER OCtOber 2 9 ’ 19 82 o4 377 2536

PETER C BUCK
ROBERT M BRYAN TELECOPIER

ROBERY G GR FF N
EOW N F LUCAS IN (7Q4 376 2228

MOLLY DARRY

J DICKSON PH LL PS IO TELEX
THOMAS B HENSON 802048
EVERETT J BOWMAN

OAN T COENEN

ROBERT E BEACHAM

City Council

City of Charlotte

301 S. McDowell Street
Charlotte, North Carolina 28204

Re: Charlotte Uptown Development Corporat:ion = Uptown
Redevelopment Loan Program

Dear Ladies and Gentlemen:

Our firm 1s general counsel to Charlotte Uptown Development
Corporation. In that capacity, we have been retained to structure
the Urban Redevelopment Tax Exempt Loan Pool currently under dis-
cussion for the central business district ain Charlotte. We have
had several meetings with virtually all of the lending institutions
in Charlotte and are currently drafting all of the documents nec-
essary to organize and operate the loan pool.

As part of this loan pool plan, the Charlotte Uptown
Development Corporation 1s currently requesting that the city
designate CUDC as 1ts agent for administering the loan program.
This letter 1s intended to briefly outline the intended structure
of the program and the duties, responsibilities, and participation
of the city or the city's designate ain that plan.

The loan pooling plan 15 structured much the same as an
industrial revenue bond. A group of banks and other lending
instaitutions will commit to loan up to some maximum amount to the
City of Charlotte and the City of Charlotte will then make those
funds available for loans to property owners in the urban rede-
velopment area (such area as designated by the Planning Commission
and the City Council). The repayment of the bank lcans by the
city would be completely dependent upon the payments that the city
wlll receive from the "end borrowers" (i1.e., the property owners
who have borrowed funds to rehabilitate their business properties).
The city would have absolutely no obligation to repay the loans
from general revenues, reserves, or any other sources of funds
other than the amounts collected from the "end borrowers."
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It 1s envisioned that CUDC would fulfill several functions
of the city in the loan program. Fixrst, CUDC would review each
loan application to make sure that each "end loan” was to be used
for a purpose which was 1in accordance with the redevelopment plan
for the redevelopment area. This redevelopment plan 1s the same
plan which the City Council will soon be asked to approve along
with the redevelopment area itself. CUDC would also be charged
with the responsibility for making recommendations to City Council
with respect to the approval or disapproval of each loan applica-
tion on any grounds which CUDC felt to be relevant. FINAL APPROVAL
OF EACH LOAN APPLICATION WOULD REST WITH CITY COUNCIL. However,
no loan would be recommended to City Council for approval unless
CuUDC and at least 75% of the participant banks had already approved
the loan as to credit worthiness, other business criteria, and com-
pliance with the redevelopment plan.

Neither the City of Charlotte nor CUDC has the operational
capability of servicing the loans made by the city to the "end
borrowers." Therefore, on the basis of competitive bidding, one
lending institution will be selected to service the end loans.
That institution would collect payments from the end borrowers
and would make payments to the lending institutions on the loan
from the lending institutions to the caty. CUDC would be respon-
sible to see that the lending institution which 1s chosen as the
servicing agent properly perform its duties and functions under
the loan pooling agreement.

CUDC, as agent for the city, will not be given the power
to borrow money from the banks on behalf of the city or to grant
final approval to the loan pool documents on behalf of the city.
City Council 1s specifically reserved the sole and exclusive
right to borrow funds from the lending institutions and to give
final approval to the loan pool documentation. Again, by way of
emphasis, the City of Charlotte will in no way be cbligated to
repay the loans to the lending institutions except from the pro-
ceeds received by the city from repayments of the end loans by
the end borrowers. CUDC, along with the Caity Attorney would be
responsible for negotiating and reviewing the loan pool documen-
tation and presenting 1t to City Council for final approval.

Under the law, the rate at which the funds are leant to
the end borrowers cannot exceed by more than one and one-half
percent the rate at which the city borrows from the participating
lenders. It 1s currently anticipated that the funds would be
leant to the end borrowers at approximately the same rate at
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which they are borrowed from the participating lenders by the city.
The only additional charges would be those sufficient to compensate
the servicing agent for 1ts loan servicing and to compensate CUDC
for 1ts expenses 1n accepting applications, reviewing applications,
and handling the other operational matters outlined in this letter.
It 1s conceivable that these expenses will be approximately one-
erghth of one percent to three-eighths of one percent of the leoan.

While the loan pooling agreement has obviously not yet been
finalized, this letter 1is an attempt to outline the loan program,
and specifically the proposed participation of CUDC. Please note
that final approval of both borrowing and lending 1s reserved to
the City Council.

If you have any guestions, we would be more than happy to
address them for you.

Yours very truly,
FLEMING, ROBINSON, BRADSHAW & HINSON, P.A.
Robert S. L111e€7;;é¢

RSL:slp
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Memorandum

To Mayor H Edward Knox W Thomas Ray, Chairman,
Charlotte City Council Members Mecklenburg County Commission
O Wendell White, City Manager Mecklenburg County Commissloners

[6 Gerald G Fox, County Manager
From James G. Babb, Jgg, Chairman, Ad Hoc Committee on Minority/Women's
Business Enterprise

Subject Proposal for Minority/Women's Business Enterprise Program

In June, 1982 an ad hoc committee was formed to develop a Minority/Women's
Business Enterprise program for the public and private sectors in Charlotte
Mecklenburg This committee 1s comprised of broad based representation of the
interests to be affected by a minority/women's enterprise program, as follows

Mecklenburg County Women's Commission

Greater Charlotte Chamber of Commerce

Charlotte Business League

Associated General Contractors

Metrolina Minority Suppliers Development Counc:l
City of Charlotte

U.S. Small Business Administration

After several months study, the committee has finalized a proposal, designed to
stimulate broader participation by minority and female entrepreneurs in the
economy of our community A copy of this proposal 1s attached for your review
and consideration Qur objective i1s to i1mplement this program January 1, 1983

In order to do so, approval by the City and County 15 needed at a very early date

The crux of this proposal 1s the establishment of a central coordinating vinority/
Women's Business enterprise staff office to be located at the Greater Charlotte
Chamber of Commerce  This staff would assist in opening doors to minority and
woman-owned businesses by utilizing relationships accessible through the Chamber
Location of this function at the Chamber 1s essential to ensure adequate partici-
pation by the business community

In order for a minority/women's business enterprise program to achieve optimum
success 1n Charlotte Mecklenburg, participation by the private sector and the Caty
and County governments 1s essential Our committee encourages and urges you to
adopt the attached proposal and to participate actively in the implementation of

a viable program for cur community

JGB, Jr /mr
Attachments

129 W. Trade Street PO Box 32785 Charlotte N C 28232 (704) 377-6911 __
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PROPOSAL FOR
MINORITY/WOMEN'S BUSINESS ENTERPRISF
PROGRAM CENTRAL COORDINATING OFFICE

TO BE LOCATED AT THE

GREATER CHARLOTTE CHAMBER OF COMMERCE
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Background

The Greater Charlotte Chamber of Commerce hgs traditional Ly played u significant role
In ds5515ting 1n the development of minority and woman owned business 1n the community.
[n 1972 the Chamber credted the Rusiness Resource, Center, In 1974 the Business
Resource Center became a Fre; standing organiLzation, Subsequently, 1t merged with the
U 5 Department of Commerce, Minority Business Oevelopment Jrganization, evolving into

a4 Business Development Center.

In 198) the Chamber worked closely with the City of Charlotte in developing a Minority
Business Role Proposdl. This propesal sought to establish a task force and staffing
within the Chamber to stimglate minority business. However, 1t was not implemented

due to an 1nability to obtain partial Stdte funding for the program.

In 1982, the Chdmber's Minority Development Action Council has worked jointly on an ad
hoc committee with representatives of the City of Charlotte, Mecklenburg County,
Charlotte Business Leaque, Associrated General Contractors, %omen's Commission, Minority
Suppliers Development Counctl!, Charlotte/Mecklenburg Community Relations Committee, and
Small Business Administrdation to develop a minority/women's bustness enterprise program
for the private and public sectors in Charlotte/Mecklenburg. Also, in 1982 the Chamber
has prepared a mini-directory entitled Metrolina Minority Vendors, as extracted from

the Buyer's Cuide to Minority Business prepared by the Carolinas Minority Suppliers

Development Council.

Proposed Minority/Women's Business Enterprise Assistance

The ad hoc committee believes that minority and woman owned businesses can effectively
participate 1n the economy of Charlotte/Mecklenburg. This participation can be accom-
plished through the use of a catalyst to mdtch up majority businesses with minority/
woman owned firms providing products and services which majority businesses seek.

A properly staffed function within the Chamber of Commerce can of fer unique and

P
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eftective expdansion of existing efforts The key 15 the access to and prestige of the
Chamber in the majority business community. These assets will result tn the strong

support of the business community and will engender success

~

The Chdamber 1s a broad spectrum husiness organization. Its membership includes men
and women, whites and blacks} self-employed and salaried, large and smdall firms. It
seeks to serve dll constituents by enhdancing the economic vitality of the community.
In short, the ad hoc Committee believes that a program located at the Chamber of
Commerce, offers the best mechanism to effectively stimulate 1nteraction between

majority owned firms and minority/womdn owned businesses.

Goals of the Program

The Committee believes that a successful program will accomplish the following -

- promote growth of existing mincrity/woman owned husinesses
- 1ncrease number of minority/woman owned suppliers
- create additional jobs for minorities/women

- stimulate diversification of minority/woman owned firms

Accountability

An advisory task force will be created, consisting of one representative from each of

the following institutions-

- Credter Charlotte Chamber of Commerce
- City of Charlotte @™
- Mecklenburg County

- Mecklenburg County Women's Commission

- Charlotte Business League

- Metrolina Minority Suppliers Development Council
- Associated Generdl Contrdctors

- Charlotte Mecklenburg Community Relations Committee A

=3
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The advisory task force will design d program of work to mect pruogrum goals The task
force will report ats findings semt dannual ly to the Bodrd of Mirectors of the Chamber

vf Commerce, the Charlotte Caity Counci! and the Mecklenburg County Board of

Commissioners

Staffing would initiglly 1nclude one professional and one administrative gssistant.
The staff will be located at the Chamber of Commerce, will be employees of the
Chamber of Commerce, and will be accountable to the Chamber management staff for
fiscal and personnel maetters. The staff will report the results of efforts to carry
out the program of work to the task force. The staff, with assistance from the task

force and other volunteers will

- Identify and select a manageable number of minority/woman owned businesses
which would benefit from majority "adoption”. Through this process, successful
companies would share their expertise as needed with a few adopted
minority/woman owned firms. A collateral effort would be the solicitation of
magority firms which would ogree to offer such service. Staff would dssure a

continuing, beneficial relationship between fFirms so matehed.

- Produce speciralized publications that assure minority/woman owned businesses
optimum opportunity to compete 1n the marketplace. Special emphasis would be
placcd on producing directories of minority/womdan owned businesses and

directories of mdajority companies and the goods and services they huy.

- Assist in opening doors to minority/womdan vendors by appropriate use of
relationships accessible through the Chamber. Chamber volunteers would provide

counsecl and direction.,







- Attempt to Lnsure that the minority and femdle communities are represented
to bustnesses heing recruirted and thgt the minority and female communities
ire hept apprised of business and Job opportunities with majority firms
bcing recrutted, and encoupdge locdl firms recruiting new companies
outstide the Chamber té use Chamber i1nformation packets to be designed Lo
establish similar links between tncoming business and the local minority/
female business communitlies and labor markets.

- Play an advocacy role for needs of minority/womdn owned husinesses,
emphasizing development of non-traditional, high technology, energy, and

electronics manufacturing business
- Serve as an intermediary with other organizdtions assisting minority/woman
to minority/women's activities.

The staff will report activity and results to the task force monthly. Standards
used to measure peiformance will be developed and may include such items as: dollar

volume, expansion, employment, and Lnteraction with local majority firms.

The staff will uttlize the resources avdilable through programs and services of

-
L]

community 1nstitutions such a5 the Central Predmont Community College Small Business
Center, Boune Young & Associates, Inc., (Business Development Center, U.5. Dept of
Commerce, Minority Business Development Center contrdcting agency), City of Charlotte
Economic Development Program, f.S5. Small Business Administration, and the Metrolina
Hinority Supplier Development Council. For example, data bank statistics,

certLfication data, and other available information will be uti1li1zed.

s

I awned businesses by attending meetings and other special activities that relate



Funding
It 1s rccommended Lhat the initisl funding commitment be for two years with 4
January 1, 1983 starting date 1t 1s the committee's objective to make the program

self-sustartning after a4 two year period

The following 1s 4 proJected two yedr progrdam budget:

Item 1983 1984

Payroll (steff of two) 538,000 541,800
Fringe Benefits 7,000 7,200
Travel & tleals 2,600 2,860
Telephone 2,000 2,000
Printing & Publishing Expensés 2,000 2,500
Publications & Subscriptions 700 225
Supplies ’ 2,000 2,000
Professional fees-technical assistance 8,500 9,250
Educaton 1,000 1,000
Postage 2,000 2,500
Equipment-desks, chairs, etc. 2,700 500
Cont ingency 2,500 2,200
TOTAL 570,500 $74,335

The initial two year commitment 1s S$144,835.

It is proposed that the City of Charlotte, Mecklenburg County, and the private sector
fund the $144,835 two year budget on a one third each basi1s. Funding allocations from

the three entities on 4 fiscal year hasis are broken down as follows:

Private City of Mecklenburg

Sector Charlotte County
Fyi983 11,750 11,750 11,750
FY1984 24,139 24,139 24,139
FY1985 F 12,389 12,389 12,389

This funding schedule dssumes a Jdanuary 1,1983 startup date.

e



1 Appointed by Mayor
2 Appointed by City Council
2 Appointed by City Manager

TAXICAB REVIEW BOARD

(5 Members)

Membership - Appointments made for three-year terms, and no member may
serve more than two consecutive terms. Of the City Council's appointments,
one 1s to be an Operating Permit Holder, or his designee. The Mayor's
appointment 15 to be an Individual Owner-Driver. The City Manager 1s to
designate one of the members as chairman.

Responsibilities - To hear appeals from denials, revocations oOr sus-
pensions of Operating Perm:its or Driver's Permits and any other determina-
tions or prohibitions imposed by the Inspector or the Airport Manager.

To promulgate rules and regulations to affect 1ts exercise of authority,
keeping such rules and regulations on file with the City Clerk, and any
other responsibilities assigned by the City Councial or the City Manager

BUSINESS/ ORIGINAL RE-

MEMBER PROFESSION APPTMT APPTMT  TERM EXPIRATION
(M)Steve Davis Business Mgr. 9/10/7% 3 yrs. 9/01/82
(C)Davad Hunter V. P. - CPCC 9/10/79 9/13/82 3 yrs 9/01/85
(C) 3 yrs. 9/01/85

(C/M)Andrea Huff Police Sgt. 9/13/82 Unexp 9/01/84
(C/M)Gene Carney Airport 11/01/82 Unexp 9/01/83
* Chairman

- 35 —



Charlotte Taxicab Industry
Operating Permit Holders

James R. Graham

Queen City Cab Company

2221 Berryhi1l Road

Charlotte, North Carolina 28208
372-1166

William J. King

Charlotte Metrolina Cab Company, Inc
924 West Trade Street

Charlotte, North Carolina 28202
376-4155

CiIiff Passons

Checker Cab Company, Inc.

216 E. Worthington Avenue
Charlotte, North Carolina 28203
334-2875

Tom Steele

Yellow Cab Company of Charlotte, Inc.
315 East Seventh Street

Charlotte, North Carolina 28202
332-8107

Jay Ward

Victory Cab Company

400 East Fourth Street
Charlotte, North Carolina 28202
375-2561
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Request for Coundil Action

Slegiote

To the City Counctl

From the City Manager
Action Requested_Reguest City Council at 1ts November 8, 1982 meeting consi-

)
4

,
v

S U R

der a recommendation from the Council CD and Housing Committee to con-

tract with the Community Revitalization Services, Inc., a North Carclaina

nonprofit corporation founded by the Charlotte Board ¢of Realtors, to

provide rehabilitated housing for low and moderate income families.
RESPOHSIble Department CO]muu?ilty Dcvtzluynlunt

This request should be orgamzed according to the following categorias Background Explanation of Request Source
of Funding Clearances, Bibliography
LI O S Tt U o L R

w

Background: The Community Revitalization Services, Inc., {(CRS), was
founded in 1981 by tne Charlotte Board of Realtors for the purpose of
making a contribution to the community by providing low cost owner
occupied housing for people who might not otherwise be able to afford
decent, safe, sanitary housing. The i1dea being that Realtors know-how
should be utilized for the betterment of the community. With Realtors
working together, new and rehabilitated housing can be provided to low
and moderate 1ncome families at affordable praices.

After considering many approaches and target areas, CRS decided to
become active in an area that showed signs of deterioration but with
basically sound housing stock that can be resold at affordable prices
after rehabilitation. The area finally selected for the project 1is
Villa Heights.

Through 1ts own efforts, CRS has acquired and rehabilitated one structure

but has been unable to sell the property without some form of low interest
loan. Therefore, CRS has requested City assistance to meet this need and

to provide similar services in the Villa Heights community.

Based on a report about these developments, including a request for
assistance, and following a thorough review of the City's overall
housing needs for low and moderate 1ncome citizens, on October 5, 1982,
the Community Development and Housing Committee 1s recommending that the
City contract with the Community Revitalization Services, Inc., to
acquire and rehabilitate four (4) single family detached housaing units
for resale to low and moderate income families.

Explanation of Request: The Charlotte Board of Realtors/Community
Revitalization Services, Inc., offers as a "Scope of Service" in a
performance contract for a one (l) year period, December 1, 1982 through
November 30, 1983, to provide the following:

1. Acquire and rehabilitate four (4) residential units 1n the
villa Heights area for resale to low and moderate income
families or individuals with priority given to City relocatees.

2. Assist the selected buyers, all approved by the City, to assume
permanent loans originally provided by the City to CRS as

MR
N
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Page 2

acquisition and rehabilitation loans. Principal and 1interest
payments on the original loans shall be deferred until the
loans are assumed by the buyers.

This Contract will not require any administrative costs paid by the
City. A three percent commission for the agent(s) executing the sale
of each structure shall be a part of the total sales price. Loan
limits will not exceed $25,000 per structure.

Source of Funds: The Contractor's request would require General Revenue
Sharing (GRS} funds in the amount of $100,000 for the acquisition and
rehabilitation of four (4) single family detached housing units.

Clearance: Action by the Mayor and City Councal.

Bibliography: Copies of the proposal presented by the Charlotte Board
Of Realtors/Community Revitalization Services, Inc. are on file with
the CD Department.







CONTRACT FOR TECHNICAL OR
PROFESSIONAL SERVICES ("CONTRACT")

PART I - STATEMENT OF PURPOSE

THIS AGREEMENT, entered into this 1st day of December ,
1982, by and between the CITY OF CHARLOTTE, North Carolina
{hereinafter called the "City of Charlotte"” or City") and the
Community Revitalization Services, Inc., a North Carolina nonprofit
corporation founded by the Charlotte Board of Realtors, (hereinafter

called the "Contractor").

WITNESSETH THAT:
WHEREAS, the City of Charlotte has received General Revenue
Sharaing Entitlement Funds from the United States Department of
Treasury pursuant to the State and Local Fiscal Assistance Act of
1972 (Public Law 92-512), as amended by the State and Local Fiscal
Assistance Amendments of 1976 (Public Law 94-488); and
WHEREAS, the cooperation of the City of Charlotte and the
Contractor are essential for the successful planning and use of
General Revenue Sharing Entitlement payments; and
WHEREAS, 1t 1s the desire of the parties that the Contractor
engage 1n certain planning and execution of activities directly
related to the current Housing Assistance Plan for the City of
Charlotte.
NOW, THEREFORE, the parties hereto do mutually agree to the
requirements and provisions of this Contract as follows:
PART II - SCOPE OF SERVICES
A. Rehabilitation
1. The Contractor shall acquire a total of four
(4) single family dwelling units from private
sources 1in the Villa Heights area as shown on
Exhibit A attached hereto for rehabil:itation and
resale with priority given to displacees idenfi-
fied by the City's Community Development Depart-
ment. The City, through 1ts Community Development




Department shall make funds available to the Con-

tractor to use for acquisition and rehabilitation

of residential properties. Prior to the acquisition

of each property or properties, the Contractor shall:

a. request preliminary approval to negotiate acquisi-
tion and resale for the property; and

b. develop and submit to the City a schedule for the
acquisition, rehabilaitation and sale of each
structure.

The Contractor shall request loan(s) from the City

sufficient to cover the cost of acquisaition, rehabili-

tation and related costs.

a. The interest on these loans shall be three percent
for 20 years and shall be assumed by the buyers of the
structures based on gquidelines of the CD Rehab loans.

Contractor shall substantially complete the rehabilitation

of each structure within one hundred twenty (120) days from

the date of acquisition of the same from a private source.

Approximately thirty (30) days prior to completion of

rehabilartation, the Contractor shall begin to i1dentaify

potential purchasers for each structure and arrange for

the sale of each structure. In selecting purchasers,

priority will be given, where paossible, to relocatees,

Families or individuals selected by the City for referral

to the Contractor as potential buyers shall meet the

following criteria:

a. be a Community Development target area resident
eligible for relocation benefits or code displacees;

b. have the ability to use 30 percent of their annual
gross income for housing costs including a mortgage,
taxes, 1nsurance and utilities;

¢. have a good credit rating based on City guidelines.

If the City's Community Development Department 1s unable

to 1dentify a potential buyer from within 1ts relocation

workload wathin sixty {(60) days after rehabilitation is

complete, the Contractor may place the unit on the open

market with the City retaining the right to give fainal



approval to all potential buyers.
7. A 3% commission for the agent executing the sale to a buyer
shall be made a part of the sales price on each structure.
Management and Administrative Responsibilitaies

1. A copy of the Contractor's corporate charter and
bylaws, as the same have been amended from time to
time, shall be attached to and made a part of this
Contract as Exhibits C and D, respectively.

2. At the City of Charlotte's opticon and prior to the
execution of this Contract or hereafter (during business
hours and i1n a manner which does not adversly affect the
business operation of the Contractor), the Contractor
shall submat 1ts books and recording procedures to an
internal audat (City) to assure compliance with City
policies on the recording of expenditures for housing
rehabilitation. The City reserves the right to audit the
Contractor's records as 1t may be deemed necessary, but in
a time and manner convenient to the Contractor.

3. The Contractor shall on a monthly basis throughout the
term of the Contract provide the City of Charlotte with
a report based on the content of Exhibit E and recorded
on the form attached as Exhibit F in order that the City
may have data to evaluate the program described in the
Contract.

4., The Contractor shall provide all Administrative and
supervisory services and coordinate planning, implemen-
tation and budget control for the program described in
this Contract.

5. The Contractor shall exercise appropriate monitoring and
control procedures with regard to 1ts responsibilities
under this Contract, for the purpose of insuring that
provisions of this Contract are properly and adequately
fulfilled. The Contractor shall notify the City in the
event that the Contractor 1s unable to provide services
in such sequence and 1in such manner as to fulfill 1its
obligations under this Contract; this notification shall

include a written request for contract renegotiations,






which shall specify the problem or problems en-
countered. The City shall conduct renegotiations
for the purpose of determining what, if any,
modifications to the program can be made to facili-
tate the Contractor's ability to provide services as
required by thais Contract.

6. The Contractor shall retain qualified personnel,
eirther as paid staff or as volunteers, to perform the
services required by this Contract.

7. Non-reconcilable disputes between Contractor and the
City of Charlotte relating to Contract performance
{except architectural, building and construction matters)
shall be resolved by the C/D Director and the President
of the Contractor. If such 1issue, or 1issues, still are
irreconcilable, the same shall be referred to the City
Manager, the Council CD and Housing Committee or a third

party arbitrator in that order before seeking legal action.

8. Questions and disputes of a technical nature regarding
building and construction standards and matters (such as
rehab costs, work write-up language and substantial
completion) shall be resolved by a third party architect
retained by the City and Contractor. These architectural
services shall be included in the construction costs.

PART III ~ SCHEDULE OF PERFORMANCE

A,

This Contract shall begin on December 1, 1982, and shall
end one year after that date on November 30, 1983. The
Contractor shall undertake 1ts obligations herein in such
seguence and i1n such manner as to maximize the Contractor's
opportunity for success, in light of the purposes of this
Contract and the City of Charlotte Comprehensive Community
Development Program. Should the Contractor materially
default in i1ts performance hereunder and the same shall not
be cured after tharty (30) days written notice thereof
(provided that said cure shall require more than thirty (30}
days,)City shall not hold Contractor in default 1f Contractor
diligently continues to pursue said cure after tharty (30)
days, then in that event the City may after sixty (60) days



written notice terminate this Contract. 1In the event of
such a termination of this Contract, the City of Charlotte
shall be liable for only such expenses as were necessary
in order to permit the operation of this Contract from
execution to termination date.

B. Progress reports and reports of program expenditures will
be properly submitted by the Contractor to the Community
Development (C/D) Monitor within the specified reporting
periocd.

¢. The Contractor shall provide a monthly progress report to
the Caty of the form shown on Exhibit F. The monthly
report shall be submitted not later than ten (10) working
days after the first of each month. A final progress
report, and a copy of the most recent independent audit.
shall be submitted by the Contractor to the City withan
ten (10) working days after the expiration date of this
Contract (or any extension thereof).

PART IV - COMPENSATION AND LOAN ARRANGEMENTS
A. The City of Charlotte shall forward to the Contractor a

sum not to exceed $100,000 for the performance of thas
Contract as outlined in PART II - SCOPE OF SERVICES and
PART III - SCHEDULE OF PERFORMANCE. The method of admini-
stration and payments to the Contractor shall be as follows:
1. The City of Charlotte shall utilize an escrow account
to pay to the Contractor in accord with
PART II - SCOPE OF SERVICES and the following procedure:
a. The Contractor shall make available to the City
documented evidence of ownership and the costs of
acquisition, rehabilitation and related expenses of
the structure identified in Exhibait A.
b. The Ci1ty shall:
(1) transfer to the Contractor an amount equal to
the total cost of the 1items i1dentified for the
property i1dentified in Exhabit A.
(2) within saxty (60) days identify one or more

potential buyers from 1ts relocation workload



C.

based upon the selection criteria listed 1in
Part II A. 4; and

(3) be prepared to review and accept or reject
the application or applications of the
individual (s) selected and approved by the
Contractor to purchase the structure.

The Contractor shall:

(1) review, screen and select an applicant or
applicants from those referred by the City

or, 1f none nave been referred within sixty

(60) days after the execution of this Contract,

from the open market;
(2) determine a sales price approved by the City;
{3) assist the selected buyer(s) 1in arranging a
loan assumption on the property.
The principal and i1nterest payments on the loan(s)
to the Contractor shall be deferred for six (6)
months or until the loan 1s assumed by the buyver,

whichever ogccurs first.

The Contractor shall acguire not less than three (3)

properties in the Villa Heights area as identified 1n

Exhibits A and B and,
and 2. and rehabilitate each under the following general

in accord with PART II - A.l.a.b.

procedures:

a.

the Contractor shall identify a structure(s) to be
acquired for the purpose of rehabilitation pending
an approved feasibilaty study conducted by City
Community Development Department Construction
Advisors:

the Contractor shall arrange to secure a loan from
the City to acquire each property on an individual
basis;

the
(1)

(2)

Contractor shall secure a subcontractor who will:
develop a work write-up and cost estimate on the
structure(s)

consult with a City Construction Advisor toc assure



that costs are reasonable and that the planned
rehabilitation will cover all code violations;

d. the Contractor shall apply to the City for loans on
each property to cover the costs of rehabilitation,
refinancing the first mortgage and related expenses.

At the "Loan Settlement", the Contractor may request
up to 25 percent of the rehabilitation bid amount to
begin rehabilitation work;

e. rehabilitation work shall begin followed by City
Construction Advisor reviews of all work completed and
1n place prior to the availability of financial draw-
downs 1n accord with the City's established rehabili-
tation loan policies;

f. sixty (60) days or less into the rehabilitation process
the Contractor shall begin to identify qualified buyers
in accord with PART II A.3;

g. upon completion of the rehabilitation of the structure,
a Cirty Housing Inspector shall inspect the property
and 1ssue a "standard card." No agreement with a
prospective buyer shall be binding in the absence of
a "standard card";

h. upon receiving notice that the structure i1s "standard",
the Contractor shall proceed to finalize the sale to
the buyer in accord with PART II A.4.5.

3. ©Loans in this Contract shall be limited to $25,000 per

structure.

PART V - NONDISCRIMINATION AND LABOR STANDARDS

A.

No person in the United States shall, on the ground of race,
color, national origin, sex, age, handicap or religion be
excluded from participation 1n, be denied the benefits of, or

be subject to discrimaination under any program or activity
funded 1in whole or in part with entitlement funds made available
pursuant to the Contract as provided ain Section 112 of the State
and Local Fiscal Assistance Act of 1972 as amended in 1976.

The nondiscrimination provisions of this Contract and the State

and Local Fiscal Assistance Act apply equally to third party






contractors and subcontractors engaged by the Contractor
pursuant to the performance of this Contract. It shall

be the obligation of Contractor to exercise 1ts best efforts
to insure the compliance of third party contractors, sub-
contractors, and other involved partaies.

The provisions of the Davis-Bacon Act shall apply to any and
all construction contracts where 25% or more of the project
costs are paid from funds provided by this Contract. In
sltuations where the Davis-Bacon standards are clearly applai~
cable, 1t shall be the obligation of Contractor to exercise
1ts best efforts to insure that laborers and mechanics em-
pPloyed by third party contractors or subcontractors will be
paid wages at rates not less than those prevarling on similar
construction in the Charlotte~Mecklenburg areas as determined
by the Secretary of Labor in accordance with the Davis-Bacon Act.

Contracteor agrees that its staff shall immediately terminate
any relataonship or interest they may individually presently
have with any person, firm or Organization engaged in either
the real estate or construction business (it being understood
that Contractor as an entity may have such relationships in

the furtherance of the objects of this Contract) 1f the same
constitutes a legal conflict of interest. Contractor shall not
assign, transfer, pledge or in any other manner alienate any of
1ts rights or obligations established by thais Contract, without
the prior, written consent of the City of Charlotte (which
consent shall not be unreasonably withheld.)

Falilure of the City of Charlotte to exercise or enforce any
right that i1t has under this Contract shall not be deemed a
walver of 1ts prerogative to exercise or enforce such right

B.
PART VI - TERMS AND CONDITIONS
A.
B.
in the future.
C.

Contractor shall require 1ts subcontractors under this Contract
to hold Contractors and the City of Charlotte harmless from all
liability and claims of liability arising from the subcontractors
negligence or alleged negligence in performing services con-
templated by the Contract. Such hold harmless agreement shall






obligate the subcontractors to defend any lawsuit or other
claim advanced against Contractor or the City of Charlotte
and arising from the subcontractors' negligence or alleged
negligence. 1In furtherance of 1ts obligations under this
section, Contractor where feasible shall require its sub-
contractors to obtain liability i1nsurance in amounts to

be set by the Contractor in reasonable reliance on the nature
and quantity of work to be performed.

Should Contractor be delayed in the performance of any of its
duties or responsibilities under this Contract by an act of
God, storm, strike, warfare, warranty of labor and or
materials or any other act beyond the reasonable control of
Contractor, then in that event, the time for performance shall
automatically be extended by a period of time reflective of
such act.

It 1s understood by both parties that the effective date of
this Contract shall not be valid until such time as the City
Council of the City of Charlotte formally approves this
Contract for execution.

This CONTRACT 1s subject to and incorporates all provisions
specified in Exhibit G, General Provisions, attached hereto

and made a part hereof by this reference.



IN WITNESS WHEREQF, the City and the Contractor have entered

into this Contract as of the date first above written.

ATTEST:
(SEAL)

City Clerk

ATTEST:
(SEAL)

CITY OF CHARLOTTE, NORTH CAROLINA

By:

Mayor
("CITY")

CHARLCTTE BOARD OF REALTORS

Asst. Secretary

Approved as to form:

_lo_

President
{"CONTRACTOR")

COMMUNITY REVITALIZATION COMMITTEE, INC

Chairman



EXHIBIT A

STRUCTURES FOR REHABILITATION

Block & Parcel Address Units

095 - 10 1009 Grace Street 1

In addition, the Contractor shall arrange to acquire not less than
three (3) residential properties in the Villa Heights area generally
withain the boundaries of Matheson, Clemson and Parkwood Avenues and
Davidson Street as identified on Exhibit B.
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