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IN MEETING ON MONDAY, JANUARY 11, 1*82l
7 00 P .M . - C itlzens Heam ng

7 30 P .M . - Coun ca.l Meettng

j Pj 1, atj j a XR otj aa dv s Eo ul e ms ye ; tg ag g S c h o o 1

I ITEM N0
.

jj 1. Invocatzon

11 2. Presentatzon of Czty Employee of the Year

jj 3. Consaderation of nlnutes of the regular meeting on December 14y1981
, Sp eclal M eeting on Decemb er 17 , 1981, and th e Zoning

H ear zn g s on Decem ber 21 , 1981 .

11 PUBLIC HEARINGS

jl t'. Hearzng on petitzon of Communzty Development Department to close
portz cns of Lon g Street an d Haley Place , located ln F lr st Ward

Urban Ren ewa l Ar ea , Pr olect No N C . R -79 .

11 The petitzon requests the abandonnent of the northeasterly
p ortz an of North Long Street and Haley Place . An adequate pav ed

area at the proposed termlnus of North Long Street will be pro-11 vided for a permanent vehzcular turnaround. These rzghts of way
wl11 b e Incorpor ated Int o the adlolning tract of land for future

bu sln ess dev elopm ent The abandonm en t zs zn k eep ln g w zth the

jj sapepuzrAoyediepotlsMrfootphtebfcjFozsfznstg-lîRfd RPROWZ' Xrf&' X0 CltF dOP&rt-

11 (contlnued)
E 1

I O 1 O O * (D o

I Mayor Eddle Knox uayor pro Tem Harvey B Gantt

Dave Berryhlll Ron Leeper George K Selden, Jrj Charlle S Dannelly Ralph Relss McMlllan Herbert Spaugh, Jr
Laura Page Frech Pam ella G Patterson M lnette C onrad Trosch

Edw ln B P eacock' Jr
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TTEM N0. Page -2-1
4 (contznued)

jj Recommend adoptzon of a resolutzcn to close portlcns of NorthLong Street and Haley Place, an the Flrst Ward Urban Renewal
Area , Prolect No . N . C . R-79.

11 Attachment No. 1.

jj 5. Hearing on petzti cn of Wlllzan H. Zlglar to abandon and close ap ortzon of that parcel of land deslgnated ''Reserved for Street
and A lley 'l located betw een Euc lld Avenu e an d Clev eland Av enue ,

jj In the Catr oî Charlotte.
The petzt l cn lxm its th e closur e to encompass on ly the prop erty

of Mr. Zlglar, an approximate length of 157 feet. Thzs portz cn11 of the un-named street and alteyway has never been improved and
Is p art ially m aintain ed by M r . Zzg lar as a slde yard at h Is p lace

of buslness . He hopes to use the land for future expansl on. No

jj city departnent oblects to the closlng.
Recomm end adoptton of a resolu tlon t o abandon and close a p ortl on

of an un-named street and alleyway between Euclzd Avenue and11 Cleveland Avenue.

Attachnent No. 2.I
PO LICY AG ENDA

11 Comounity & Economlc Develcpment
6 . Reconmend appr oval of a M emorandum of Understandlng between the

jl Clty of Charlotte and the Charlotte Houszng Authorzty foradmznzstratzon of the Sectzon 8 Moderate Rehabzlltatzcn Allocatzon
Program approved b Czty Council Qn Deeember 14, 1981, for theï

1 'n fehv ''ebl V' m'La'l * Orne Cofc ata Se e Ssubwroanddo arndo =qu latz: ,oyf ftoru sa kn g, s fs oxroncozr ro ) t-y
ventaonat pub lxe hou szng .

l Aztacsmenv so. s
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ITB f N0 . P age -3-

7 Rec=end the followâng actz cns to authorzze Czty partzczpatzonjj In the 1982 Energency Fuel Asszstance Program.
(a) Recommend adoptlon of an ordlnance amendzng the 1981-82 budget

ordlnance, to provide an approprlatzon for the Emergency Fuel11 Asslstance Program zn the anount of $30,000.
Funds are bezn g tr ansferred fron the Gen eral Fund Contlngen cy .

(Thzs wzll leave a balance of $191,105 in the Fiscal 1982
Contlngency Account-)

jj (b) Recommend approval of a contract wzth the Crlsls AsszstanceMlnistry to operate the emergency fuel progran.
The Soczal P lan ntng Coun czl of Un lted Commun lty Servlces

est ab llsh ed an Em erg en cy Fu e l As slstan ce Comm zt tee zn 1979 to

deve lop a p lan to dea l with th e emergen cy fue l n eeds of low -

Incon e resldents of Mecklenburg County . The p lan deve loped by

th e conm xttee was a con tlngency p lan to b e put lnto effect on ly

xf a fuel emergency occu rred which cou l d not be h andled by
exzst zn g resou rces zn the communlty Th ls p lan h as operat ed

f or th e p ast two wlnters to ach iev e thls basic intent .

Last w znter , th e City of Char lotte and Un lted Com= m zty Ser vzces

each allotted $25,000 for the program; approxlmately $20,000jj was spent from each source United Communlty Servzces ls
partzclpatlng again thls year wlth a $30,000 contrlbutlcn. The
County supports th e program through th e Gen eral Asszst ance Program

adnlnzstered by the Departnent of Soclal Servlces.I
Attachm ent No . 4 .

Policy Formu lat ion and Adm ln lstratlon

jj 8 Conszderatzon of nomlnatlons to fill posltlons on boards, commltteesand authorztles-
(a) Dzscovery Place, Board of Directors - one posltzon to expire

Decem ber , 1983 .

1) Betty C. Rash was appointed by Councll on August 24, 1981,
and zs ellgzb le for reapp olntm ent .

(b) Charlotte-Mecklenburg Historlc Properties Commlssion - one un-
expired term s to exp ire Ju ly 16 , 1982

1) PaM Patterson reszgned December, 1981.

(contznued)
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ITEM N0 Page -4-l
8 (continued)

jl (c) Charlotte Housâng Authoraty - three posztlons to expzreDecenber 17, 1986.

jj 1) John E. Chapman, Jr has completed two terms , havxngserved sznce September 12 1972
2) WI llie Hart hms completed two tem s , havlng sem ed sznce

January 20 , 1972l 3) J Randolph Taytor has completed an unexpzred term , havxng
served sln ce Nov emb er 21 , 19 78 .

j (d) Zonlng Board of Adiustment - one regular tem to explreJanuary 50 > 1985 .
1) Saxby Chaplin z.s completzng a three y'ear tem , and ls

l elxgxste for reappoxnvment .
(e) Zonzng Board o.f Adlustment - two alterate tea s to expire

j January 50 , 1985#
1) Douglas Burms Is completlng a full te'm  and an unexpired

term and Is eligible for reappozntmentI c) s,.: soxth as complezzng an unexpzred tern , and zs elxgxble
for reappozntment .

j (f) Zone Wrecker Revzew Board - one posltzon to expzre Decenber 51 ,1984
.

j 1 ) N lt ) gl lyalt aJ j oj o; tonapepr o ) SS .tmC OJaZP 1. e t I n g a t h r e e y e ar t e 'z'm , and I se
(g) Charlotte Uptown Bevelopment Corporatzon - Clu s D Representatzve-

j menber of the Charlotte City Councll, to expire wlth calendar year
1) Dave Berryhzll Is presently servlng as the Ccurtczl l s

j representatlve , and zs ellgfble for reappolntment
Attaclunent N o . 5 .

I 9
.  

Conslderat ion of nomxnatzons for appointuent to the Local Deve lopment

Ccmpany

I 6.Attachment Xo.

I
/

I
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IT EM N0 . Page -5 -

10. Conszderatlon of actlons relatlng to the Centralzna Counczljj oî Golernments
(a) Conslder designatzon of Councll of Governments delegate

and alternate fron m embersh lp of C ïty C ouncl l.

(b) Consider adoptlon of proposed resolutzons to amend the

charter for Centralina Counczl of Governnentsl
Resolution 1 - To make the Charter consistent with the

State Enablzng Legzslatlon (160A-471) under whzch local

jj governments Joln a Counczl of Governments by recelvzngnalorzty approval for nembershlp of an applylng government.

Resoluzlon 2 - To chaage the mapner 2n vhzch member govern-11 men s pay or speclal services recetved fron Centralzna It
permzts m enber governments to reimburse Centrallna for the
cost of special servaces rather th an requ irlng that they pay

for such servlce in adv an ce

Resolutlon 3 - To allow a delegate to recelve up to $50.00
corpensatzon for attending Councll meetings . To allow a

delegate to recelve up to $50 .00 eonpensatxon fo2 attendzng
bl-m on th ly Execut zv e Committee m eetzngs To Increase the

compensatzon of the Chairnan from $100.00 per month to $200.0011 #er nonth.
These three resolutions wI11 on ly becon e effectlle when they have

jj been adopted by three-fourths of the member governments
A ttachn ent No . 7 .

I 11 Conslder approval of a proposal from the Central Charlotte
Assoclatlon regardlng creatlon of an Adv lsory Comm zttee on

the Transzt Mall ProlectI
Att achm en t No 8 .

I
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ITEM N0 . Page -6-

11 BUSINESS AGENDA

J2 Recommend adoptzon of an ordznance to amend the 1981-82 budgetjj ordznance, transferrzng funds from the balances of the varaous General
Rev enue Shar in g accoun ts to prov zde a supp lem ental app ropr:at lon for

neighborh ood park acquzsltion and d evelopment , In th e amcunt of

$59,000.I
Adoptlon of th zs ordlnance wI11 sat zsfy award of Comm zssioner s zn

condennation for Yorkmont Park, Czty of Charlotte v. Grady L. Ross,jj et a1. (78-CVS-10018) on December 7, 1978, the Clty of Charlotte
condemn ed approxlm ate ly 15 acres ln fee szmp le to construct the York -

mont Park At that tlme, the City deposlted $29,700 as Its estzmate

jj of Just compensation for the takzng
The he arlng was he ld b efore Comm isszon ezs who d eternln ed th e actu al

amount of lust compensation to be $78,8û0 It is necessary to adoptjj thzs budget ordtnance amendment to nake the necessary funds avazlable
to p ay the Commlsszon ers ' aw ard p lu s szx per cent annu al znterest .

The tzme for appeallng the Commzssioners l deczszon has expzred .

11 The large varzance between the Cltyfs orlglnal deposlt and the
Coxm zssioners ' award resu lts fr om a change zn the p ark design , the

znpact of whzch upon the condemnatzon was not fully appreclated.I
Attachm ent No . 9

jj 13. Recaxnend approval of a proposed settlement In Clty of Charlotte v.Philzp R
.  

Hedrlck , et a1 , Governm en tal Center Area Prolect , ln the

amount of $117,500

11 on June 20, 1979, the Czty condenned zn fee slmple a trac: containzng
12,575 square feet (542 square feet of whlch zs sublect to an alley) .

Thls parcel Is located zn the block bounded by Thzrd, Fourth, Caldwelljj and Davzdson Streets and Is part of a contlnuzng progran te acquzre
a11 parcels located wlthln thls b lock . one other p arcel Is under
condemnat ion and tw o oth er parce ls are yet to be acqu zred . :1th the

exceptyon of these parcels, a11 other parcels In thls block have11 been prevlously acquared by purchase.

Attachnent No 10I

I

I
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ITEM N0 . Pag e -7-

14 . Reconn end purchase of an on -llne computer -based r ev enu e managem ent

sy sten t o provlde for fee collectlon s , m anagement control , aud lting ,

and re lat ed fun ct zons at the new A xrport Termlnal Comp lex , to be

acqu zred fr om Trznde l Amerlca Corpor atlon , at a contraet cost not

to exceed $818,435

Th e follow lng b ld s wer e r ecezved '

Trandel Aneryca Corporation $ 818,435

G odw zn Harren En glneerlng 963 ,551

I Carollna Tlme Equzpment 1,412,527
Thls action Is to purchase a comp iete on -lin e compu ter-based p arkzn g

revenu e control systen f or the Aa rport Departm ent The p arklng sy stem

at the new term lna l wl ll conslst of 5 850 spaces and ls exp ected to

Prcylde aore than $2 ,500,000 ln gross recezpts ln the fzrst full
year of operat lon . It ls the con sensus of the c onsu ltant , azrport

staff , and Fznance Dep artment that the system offered by Trlndel

Amer zca Corporation wI11 lnsure maxlmum revenues through enhances ,

aut cm ated accountœng and audlting d ev lces.

Attachm ent N o . 11.

15 . Recomm end app rov al o f a contr act wlth the firm of qkldm ore , Ow ln gs ,

and Merr z ll to prov lde a 11 n ecessary deszgn serv lces for th e Tryon

jj Street Mall and Independence Plaza Park
Attachm en t No 12

l
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ITEM N0. page -8-l
* * *  * * #

Th e Clty Attorney advxses that Agend a Items No . 11 throu gh No. 30

m ay be cons ldered zn one a ot lon . H owever , any meab er of Counczl

may request an ztem be divided and v oted on separately .

* * *  * * *

16 . Recoumend adoptzon of an ordtnance amendlng the 1981-82 budget

ordinance , transferrzng funds wxthin th e general eapit al znprcvem ent
prolects fund to provzde a supp lenental appropriatzon for Ranblewood

Distrzct Park. xn the amount of $21,200.I
The funds are bezng transferred froa prclected savângs zn the Kzlborne/
Central Av enu e Area Dzstr xct Park acccunt , and wi ll be used to cov er
eon structlon of a one-qu arter m zle entrance road requ lred for park

s it e a c e e s s .

Bzd Awards , Contracts and Agreem ents

17 Conslderatlon of blds as follows

48'' Flail Mower -Rear Mount ed , as sp eclfled

(a) Recommend award of contract to the 1ow bidder, Charlotte Ford

Tractor, ln the anount of $14,532, for a 48:9 flail mower-rear
mounted , as specifzed for Aarport

Thls proposed purehase Is for one 4811 rear nounted flall mower w zth
a reach of 23 feet whlch wzll be used on the banks and dltches around

the new termznal building . Request for blds were malled to 5 supp llers

The fo llowln g bids wer e recezv ed :

Charlotte Ford Tractor Charlotte, N. C. $ 14,552 00
Turner lnternatzonal Lzthonaa . Ga . 14 902.00#

Corr lher lnp lement Co . Newton , N C . 1S ,8S0 .00

11 Source of Fundlng Alrport Operatlng Fund
Conversion of 34 Vehlcles to propane fuel , as speczfled

(b) Recommend award of contract to the 1ow btdder, Pledmont Natural
Gas Company , ln the amount of $24.225 00 on a unzt price basls
for converslon o f 34 vehzc les to propane fuel for Gen eral

Servlzes Bepartm ent , Motor Tran sport Div zsion .

Cost of Propane

Per Gallon

Pledmont Natural Gas Co. Clty 79 $ 24,225.00
Suburban Propane Gas Corp . Clty 865 28,922 93

(contznued)
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jj ITEM N0 Page -9-
17. (b) (contlnued)

11 The above bids have been recelved for converszon of 54 vehxcles to
propane carburet ion for v arlous czty dzv zsions and dep artn ents . Th e

1ow bidder wI11 also sell the clty propane fuel at the ratesjj speczfzed. Staff est zmates a savlngs of $1,358.56 per month through
th zs conv erszon prolect .

jj Source of Fundxng General CIP Fund - Energy : ProductlvltyImprovements

Bunker Sults, as speczfiedI
(c) Recommend award of contract to the 1ow bidder, Trzad Fzre and

Safety, In the amount of $16,305.50 on a unit przce basls for

bunker suits for fzre department.I
Thls proposed purchase conslsts of 8 1 bunker eoats , 50 pazrs bunker

pants and 50 palrs suspenders These garments are used by firenenjl whlle fzghtlng flres. Request for bzds were malled to 10 suppliers
T he fo llow ln g blds w er e rece lv ed

Trlad Fzre Q Safety Kernersvllle, N. C. 75 days $ 16,50S.S0
Action Flre p Safety Char lotte, N . C. 60 days 16,417 .98
Burgess Fire 4 Safety Lenozr , N . C . 60 days 16 ,749 08
Allled Safety Supp ly Charlotte , N . C 70 days 16 ,982 .50

Safeco , lnc . Char lotte , N C . 60 days 17 ,019 .00

Car l R . Dicker t Co Inc . Plednont , S C . 75 d ay s 18 ,371 .72

jj Source of Fundtng- Flre - Operatxons, Unzforms and Protectzve Clothlng
Cast or ductlle zron plpe , as specified

11 (d) Recommend award of contract to the second 1ow bzdder, Grzffzn
Pzpe Products Conpany, In the amount of $197,920, on a unit

prlce basis, flrm for one year, for utzlzty department.I
n e fo llow ing bids were recezv ed

1 G* Dr l f Sf ,) n P 'p Px ep e @' p rF : ''d : dc rt Fs c o . Bs .,* '' 'J ) l ug hr ag n, , v Aa 1. a . $ ) 9, 6., ,, 9, 6: 0() 0, 0,
Atlan tzc states c . r. Pzpe co .phallzp sburg , N . J . 19: ,680 .00

An erican x ct zle Iron Pzp e Atlan ta , Ga . 204 ,640 00

clow corporat zon o skaloo sa , Iowa 204 ,780 00

*u s Pzpe r Foundry company ' s bzd contazns an escalatzon clau se and
zs fzzzn for 50 d ays on ly 'I'he second 1ow bidder , Grzffzn pzp e

produ cts company 's btd zs éu rm for one y'ear .

(contznued)1
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IT EM N0 . Page -10 -

17 (d) (contlnued)

jj This proposed purchase Includes 51,000 L.F. cast or ducttle zronplpe, Type II, In slzes &% 8'' and 12M. This Is an estlmated yearly
requlrem ent of p lpe to b e u sed to construct new p zpe lln es and for

repairs of water mazns In exzstlng system.I
Source of Fundlng Water and Sewer Operating Fund .

j Computer automated fuel dzspensing system, as speclfled
(e) Reco= end award of contract to the low bldder , Seps , Inc , l.n

j the amount of $45, 987 for computer automated fuel dïspenslngsystem, for at1 departments . 'rhe following blds were recelved

Seps , Inc . Paw Creek , N. C $ 45,987 00j U-Fzller Up Greensboro, N C S1 ,350 80
E .J . Ward , 1nc . Arlzngton , T exas 62 ,720 . 00

j 'Ihjj Ie s s j ea qg uj u:L r eAnlv ea nu ut e 1. sa.u af o rs s ae jj eC yyO 1l1 Pjj ol ea j * ) Fu e 1 Qa. l Og X FY l J 1 1 l 1 1 l l l X R 'I'I,V eY Y Ss j C t e I t7t
will authen tlcate and autom atlca lly record th e fuel zssu e throu gh

the use of coded cards Savzngs will be achleved through the1 elzmxnatxon of two posatzons and better accountzng of fuel management
an d consunptzon

j Source of Fundlng General C1P Fund - Energy Q Productlvztylmprovement

1 sanztary sewer constructzon tazlaty nepartment

(f) Recovend award of contract to the 1ow bldder , Sanders Brothers ,l Inc . , zn the amount of $21,892 .00 , on a unzt pmce basls fo'r
sanitary sewer to sez've 5601, 59 33 and 6001 Brooksh zre Bou lev ard .

j The followlng bzds have been received for the sublect sanztary sew'erconstmctzon
Base Bzds

Sanders Brothers , Inc . Charlotte , N C $ 21 , 892 .00l Rea Brothers , l'nc Pznevzlle, N. C 22 ,695 .S0
AJM Development : Utlllties Matthews , N C . 23 ,096 .00
Abernethy Con structzon Co Llncolnton , N .C . 23 , 511 .00

j Rand Constructzon Co. Richfleld , N.C 23 ,997 .00Trans-state Construction Co Denver, N. C. 28 ,326 S0
Lockwood Con struction Co Plnev llle , N C . 51 ,092 .00

Blythe lndustries , 1n c Char lotte , N . C . 55 ,242 .00

Source of Fundzn g Ifater and Sewer Operatlng Fund

I

I
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17. (continued)I
Kz lb orne Di str zct Park Engln eer in g Dep artm ent

(g) Recommend award of contract to the 1ow bzdder, Crowder
Constructlon Co , In the apount of $209,100, on a lump sum
basas for Kzlborne Dastrlct Park .

11 The following bids have been received for Kilborne Distrlct Park,
Prolect Nunb er 516 -79-234 . Thzs pr olect wll1 conslst of th e con -

structlon of a dzstrlct park lncludlng roadway and parklng, sltejj utllltles, tollet bullding, plcnxc shelter buzldlng, athletlc fzeldsy
gam e ccurts , p laygr ound , plcn lckxng facllzties , and oth er park

fu rn lshings . The p ark wzll be located between Kz lborne Drlve an d

jj Markham Court
Crowder Constructlon Co Charlotte, N.C $209,100.00

Cabarrus Constructlon Co. Concord, N.C 218,178.0011 Jerry Neal Constructlon Co. Charlotte, N.C. 221,126.00
Morettl Con struction , Tnc . Char lotte , N.C . 224 ,659 .00

H . C . l lmm age , In c . M onr oe , N .C 225 ,625 .00

jj aaysytheyvoynaduostrroszesstm, jntcvo.s co. cschaarrloottll,' XN'.0c. (442,,:7:6:0,..0,0,
A llstee l Predu cts Co % . Columbia , S .C . 279 ,000 .00

11 Source of Funding Park Bonds.

jj Ranblewood Dzstrlct Park Englneerlng Department
(h) Reconmend award of contract to the 1ow bidder, Crowder Constructzon

Co., zn the anount of $227,460 00, on a lump sun basis for11 Ramblewood Dzstrlct Park.

The following blds have been recezved for Ramblewood Distrlct Park,jj Proiect Number 512-81-012. Thls prolect wlll conslst of the con-
struct ion of a d tstrtct p ark in cludzng roadway and parkzng : site
utilztles , toilet bu lld ing , p lcnlc sh elter bu i ld lng , ath letlc fields ,

gane courts, playground, plcnicklng faczlztzes, and other park11 furnzshzngs. The park wl11 be located along Sugar Creek at Natlons
Ford Road

lj Crowder Construction Co. Charlotte, N.C. $227,460.00Morettl Constructlon
, 

In c . Char lotte , N . C . 256 ,640 .00

H C Rum m age , Jn c . M onroe , N . C 239 ,454 .00

jj cBalFytahremsiDdcoonstsftwifcst'zolKnfc-o. Chcolfclcrlêfl VC'C' 2711'1041*.0:0:.> U * ' ''' ' '''' .:
T K. Browne Construction Co. Char lotte , N C . 261 ,120 .00

11 Source of Fundzng Park Bonds

I
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17 (continued)

In ter zor Fu rnltu re for Doug las rt nicip a l Airport

Desks and Cr edenzas , Secti on 1 : as sp eclFled

(I) Recommend award of contract to the 1ow bzdder, 0. G Penegar11 Company, ln the amount of $4,595 00, on a unit prlce, dellvered
and In st alled basls

Th e follow lng blds W ere recelved

0. G. Penegar Company Gastonla, N C $ 4yS9S 00
Pen eg ar In terlors Ch ar lotte , N . C 4 ,680 00

M lllers Bu sin ess In ter zors , In c . Char lotte , N C 5 ,125 00

Wh lte Offlce Furnltu re , Ltd Rock Hl11 , S .C 5 ,637 60

Ch airs , Sectlon 2 , as speclfled

(J) Recommend award of contract to the 1ow bldder meetlng 5PecI6l-
catlons, 0. G Penegar Company , ln the am ount of $6,970, on a
unlt pr lce , de lzvered and znst alled basls .

The fo llow lng blds wete receiv ed

0. G. Penegar Company Gastonza, N. C $ 6,970 00
M lller Bu sln ess Interzor s , Inc . Ch ar lotte , N .C 7 ,271 00

Wh lte Office Fu rnltu re , Ltd Rock H l11 , S C 7 ,553 30

V isu al Ald s , Sect lon 3 , as sp eclfled

11 (k) Recomnend award of contract to the 1ow bidder meetlng
speczflcatlons, Penegar lnteriors, ln the amount of $533 00,
on a unlt pr lce , de llv ered and znstalled baszs

The follow ing bld s were r ecelved

Penegar Interlors Charlotte, N. C $ 533.00
M l ller s Bu sln ess Inter lors , Inc Char lotte , N C SS4 00

White Off ice Furnitu re , Ltd Rock Hl11, S C 569 60

0 G Penegar Conp any Gaston la , N C 840 00

Fi les , Sect zon 4 , as sp eczfled

(1) Recommend award of contract to the 1ow bldder meetlng specl-
ficatlons, Penegar Interlors, In the anount of $1,104.00,
on a un lt pr zce , d e livered and ln stalled b asls .

The fo llowlng b lds were receiv ed

Penegar Interiors Charlotte, N C $ 1,104.00
0 G . Pen egar Comp any Gaston la , N .C 1 ,190 00

M lllers Bu san ess In teri ors , In c Char lotte , N . C 1 ,218 .00

Nhzte offzce Furnztu re , Ltd . Rock Hz 11, S C . 1 ,296 .00

I
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17 (Contlnued) -

CR1 Tab le y Sectlon 5 , as sp ecifled -

(n) Reconmend award of contract to the 1ow bidder meetlng

speclflcatlons, Mzllers Buslness lnterlors, Inc., ln the amountjj of $135, on a unxt prlce, dellvered and znstalled basls .
Th e fo llow zng b lds were received ':

11 Mzllers Buszness Interlors, 1nc Charlotte, N.C $ 135 00
Nh lte Offlce Fu rnzture , Ltd . Rock H zll, S C . 156 90

Penegar s Inter lors Charlotte , N .C 144 .00

0 G . Pen eg ar Comp any Gaston ia , N .C 290 00

Lecturn , Sect lon 6 as speclfled
- -  

-  
'

(n) Reconmend award of contract to the 1ow bzdder meetlng
speczfzcatlons , Whlte offlce Furn iture , Ltd ., ln the amount of

$889.60, on a unlt przce baszs, delzvered and lnstalled.

The follow zng bzds wer e recexv ed

White Offzce Furnlture, Ltd Rock Hz11, S.C. $ 889 60
Penegar Interzors Char lott e , N C 914 .00

M z llers Bu sin ess Tnterlors , 1nc Charlott e , N C . 985 .00

0 G Pen egar Company Gastonla , N C 1,240 .00

Chazrs , Section 7 , as speczfled

11 (o) Recommend award of contract to the 1ow bzdder meetzngspeclflcatzons
, 
Penegar Interzors, zn the am cunt of $788 00

on a unlt pr zce , de liv ered and Installed basis

The fo llcwin g b id s were recexved '

Penegar rnterzors Charlotte, N. C $ 788 00
ll zte offzce Furnlture , Lt d Rock H z11, S C . 853 80

Mlller s Bu stne ss Inter lors , lnc . Ch ar lotte , N C 874 00

0 . G Penegar Conpany Gastonza , N C 900 00

Plastic Lantnate Creden zas , Section 8 , as specified

(p) Recommend award of contract to the 1ow bzdder meetlng specifl-
catzons, 'm ite offlce Furnzture, Ltd, ln the anount of $507 80 ,
on a un zt price , dellvered and In stalled b asls

The followlng bzds were recelv ed

Whzte Offlce Furnzture, Ltd Rock Hzll, S.C $ S07 80
M i llers Bu slness Furnzture , 1nc Ch arlotte , N C 569 00

I
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14-I 17 (
contznued)

Con feren ce and Desk Ch azr s
, Sectzon 9 , as sp eczfzed

(q) Recommend award of contract to the 1ow bidder meetlng the
speeificatlons , 0 G Pen egar Conp any

, ln the am ount ofjj $9,015 00 on a unlt przce, dellvered and Installed basls.

The followlng blds were recelved11 G 
Penegar Company Gastonza, N C $ 9,015.000. .

M zllers Bu szness Interlors Charlotte
, N C 11 ,929 00

Whlte Offzce Fu rniture , Ltd Rock Hz11
, S C. 12,418 30l

Sofas , Ch airs and T ab les
, Sectaon 10 , as sp ecified

jj (r) Recommend award of contract to the 1ow bldder meetlng specifzc-
ations, 0. G. Penegar Conpany, ln the amount of $7,155 00 on a

unlt prlce, delzvered and znstalled basls11 The follow lng blds were received -

0 . G . Pen egar Company Gastonia
, N C. $ 7,155.00

M l llers Bu slness Int eriors
, Inc . Charlotte , N C 7 ,997 .00

Planters , T ab les , A sh and Trash Urns , Sectlon 11

# as speclFled11 (s) Recommend 
award of contr act to th e 1ow b zdder meetlng sp

aejzfzc-atlons, 0 G. Penegar Company, ln the am ount of $93
, 802

on a unzt przce, deltvered and znstalled basls.I
n e rollowing b zds were receiv ed

I 'o; Jx c er? enrnegz earrz coroms p ange 
.  cttaas rt o, notz tae, , ss c c . $ 9: :$., : ,8 0., ,2 . oooo#

0 . G Pen egar Com pany Gaston la
, N C 106 ,295 S0

Millers Au sin ess Interior s , In c . Char lotte
, N C. 113,683.00l

Publtc Seatzng , Sectlon 12 as spec lfled

(t) Recalmend a-ard of contract to the 1ow bzdder meetlng speclfic-
at lons , M lller Bu sin ess Interlors , 1nc 

, ln the an ount of
$114,675 00, on a untt prlce, deltvered and lnstalled basls

Other bzds recezved Harper Brothers , Inc 
, Char lette , N . C , zn

the amount of $110 .125 Thls company falled to submlt bid bond to
bzd openzng locatzon and was therefore dzsqualafzed

(contanued)

I
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17 (t) (continu ed)

The fo llow zng b ldder s subm ltted a lt ern ates wh lch d zd not m eet

d xm enszon and constructlon speclflcatlons Penegar Interiors ,

Charlotte, N C , zn the amount of $70,670, 0 G Penegar Company,
Gastonza, N C. , in the amount of $80,250 10; 0. G Penegar Company,
Gastonia, N. C., zn the am ount of $84,005 60

A lthough the a lternates proposed offer an zn ztza l sav lngs , the Prolect

Archltect and the Aarport Staff belleve the loss ln durablllty and

classical appear ance wou ld m ake select ion of an alternate a p oor
Investm ent In addztxon , sznce the alt ernates very zn sp eclfied

dzmen slons , other re lated furn lsh zngs would hav e to be re-bld , thu s

Jeapordlzzng th e prolected open lng date of M ay 2 , 1982

The total cost of recomnended contracts (Bzd ltems l - t) equal
$240,169.40. The bids were broken down Into small sections in ordet
to ancrease opportun lties for v endor partaclpatlon and comp etition

jj Source of Fundlng (BId ttens z-t) Alrport Passenger TermlnalConplex Account.
San ltary Sew er Con struct lon for san zt ary sew er n et erln g st atlon to

serve Hunt ersv xlte

(u Recommend the 1ow bId by Trans-state Constructlon company In the
amount of 120,835 50, be regected, and prolect authorlzed re-

jj advertzsed at a later date, as the 1ow bzdder falled to conpleteany of the Mznorlty/lçomen Buslness Enterprlse Partlcipatzon
form s , and ls determzned non -r esponszve . A 11 oth er bidd er s

subm ztted a constructzon cost 25 percen t higher than that

estlm ated by the Utlllty Departm ent

The fo llowlng bid s were receiv ed

Trans-state Constructlon Co Denver, N C $ 20,835.50
Rand Constructlon Conp any Rlchfield N C 25 177 50

Ev ans ,Eller r Assoczates Statesvllle , N .C 26 ,247.00
Blythe Tnd ustrzes , Tn c Ch ar lo tte , 4 C . 26 ,802 50

Rea Br others , In c Plnevz lle , N .C 32 ,117 20

& P Whzte 4 A ssociates Charlotte , N C 33 ,050 00
Sand er s Br oth er s , Inc Char lotte , N C 55 ,150 00

1S Recommend approval of payment for repalrs to Land fzll Equ lpment
2618 A llls-cha lm ers Pan Scraper , Czty Equ zpm ent No SNZ-282 by

E. F. Craven Company , Greensboro, s C ln the amount oî $19,910 44

Th ese rep azr s were m ad e ln accordan ce w 1th Purchas lng Statu tes

145 -169 pertainlng t o emergency repalrs on equ lpn ent used zn the

lnter est of pu bllc health and safety

1
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19 (a) Recca end adoptlon of an ordznance amending the 1981-82
budget ord znance , transf errlng funds from th e unappr oprlated

balance of the 1981 alrpc'rt revenue bond fund to provzde aj supplemental appropmatlon f or azrcraft ftzellng f acllltles , zn
the x ount of $155, 164 .

'Ih is act ion repr esenn  a loan from the oper atzng fund balan ce untl l

appropraate M rport bond s are zssu ed f or pem anent f In ancln g .

(b) Reco= end repection of 1ow bldder , Drlggers Electrlc and
Contro l Company , ln c . , an d award contract t o Watson Electric

Company , a.n the amount of $155, 164 to construct the electrlcal
p ortlon of the Av iation Fu e l Storage Faci llty .

The b zds received are as follows

Dm ggers Electrzc 4 Control Company, Inc $149 ,S00 . 00
Watson E lectric Company 1SS , 164 .00

An MBE goal of 15 percent u s establzshed for this portion of the
c -work

. The apparent 1ow b zdder , Driggers Electric û Control ompany ,

In c . , Is a loca l MBE , how ever , n one of th e requ lred docum entation

regardzng MBE partlctpatlon through subctm tract and/or procurement
was In clu ded In the b Id docun ent s .

The second 1ow bidder , Satson Electric Colnp anle, was 25 4 p ercent M BE

particzpatlon zndlcated for thzs work , was responslve to the MBEl requzrements .
20 . Reconm end approv al of a contract wlth the Pltometer Assoc lates of th e

State and Czty of New Y ork for water loss suw ey l.n Distr zcts Nunb er

S ,6 ,7 ,8 ,9 , .0 and 11 of the Char lotte-Mecklenburg Utillty Department ts

Water Dzstributzon System , l.n the amount of $i8 ,7S0

l nzs contract ts a part of a contxnuous study of the dzstrzbutxon
sy stem for the purpose of detect lng hldden leaks , locatln g closed or

broken v alves , testing meters fou r Inches and larger for accuracy ln

th e field an d m easurin g censump tion of water ln v arzotzs areas as

re lated to day and nzght flows . The clty Is dlv lded lnto dlstricts

The boundaries of these dzstr lcts are changed fr om tzm e t o tzm e , bu t

the p lan of study estab lzshed ls to comp lete the entlre sy stem ev ery

seven years T he last study of th e dlstr icts referred to above was

nade In 1975 Last y ear 's survey resu lted zn th e discov ery and

correctzon of leakage and losses totalzng 189 ,000 gallons per day ,

for an annual Income gazn of $43,000.

Water loss n easu rem ent zs a h lgh ly speczallzed fleld . Th e clty ls

aware of no local flzm s w 1th thzs expertzse . Pzt ometer Assoczat es

has successfu lly performed thls service for the czty for the past

50 y ears .
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21 R ec cmm end approyal of a con tract w 1th the Ch ar lotte -M eck lenburg

Youth Councll, Inc-, xn the anount of $222,664 to prcvzde employment
and tratn lng act zv ities and services to appr oxlmat ely n lnety
econonlca lly d zsadvant aged y outh between th e ages o f 16-21 und er

Tztle FV-A of the Comprehenszve Emp loyment and Tralnlng Act Am end-

n ents o f 1978 .

C ontr act p erzod January 6 , 1982 to Septem ber 30 , 1982 .

jj 22. Recommend apprcgal of a contract wzth the Unlverszty of NorthCarolina at Charlotte for operatzon of transit services from the
Square an d South park to UNCC for the Sprln g Sem ester , 1982 .

11 Thzs contract wlll provlde the City wlth a dzrect payment of $12,000
and a1l revenue from passes purehased by stu dents . UNCC passes cost

$25 for a half senester or $50 for a full semester. Thls servzce
wzll op erate fr om M onday , Janu ary 11 , 1982 throu gh Frlday , May 28 ,

1982 .

The Czty of Charlotte has, for several years, provided translt servzce-11 for students, faculty and staff between UNCC and the Square and UNCC
and the Southpark area. Pass sales for the fall semester were lower

than expected, and the cost of thzs servlce has rlsen wlth the In-11 treases zn the cost of labor and fuel. Therefore, ln order to malntaln
the rate of subszdy for thzs route on par w lth other routes operated

by CTS , UNCC has agreed to dcuble Its payment to the Czty for the

jj syeovmetsjears.prtjtg Ws*essessle/loo; 6O2 the 6a11 Senester but wl11 be $12,000

23. Recommend approval of a request from McDevitt & Street Conpany to11 use publlc right of way on Trade Street and Tryon Street for con-
structlon of the Independence Center . Constructlon ls current ly

sch edu led to extend through Janu ary 1, 1983 .

In accord ance * 1th th e C lty 's Street C loskn g Pollcy , the Clty fs

Dep artment of Tran sportat lon h as a lr eady gr anted th e contractor

permzssl on to proceed wzth the closzng f0r nznety dars. Permzsszon11 to extend thls closlng beyond nxnety days, as requested, requlres
approval fron City Councl l Staff zs recommending that Counczl
approve an extenslon of th e closln g unt ll J anu ary 1, 1985 und er

jj condltlons and requzrements outlzned by the Departments ofTransportatz/n and Englneerzng.

l



I

1

1

1

1

I

1

I

I

I

I

1

I

I

1

I

1

I

1



I

ITEM N0. Page -18-I
Per sonn e l Act lon s

jl 24. Recommend approval of the following personnel actlons
(aA M om 'zon of an ordanance to amend the Polïc.e Bepartûent f s

j po j gs 8'lé t ) oz naj 3' 0 Zal () Cjr l uY C p l Oz's YZ l n l b ; l l t -1 11 s'E J 7 o 1 l l l Y (IC 1 s pz Za l l l l l b 6 T#
posztzons at an estznated cost of $86,406 The estlpated
annual cost of these posztzons zs $86,406 with funds for the

11 resaxnder of thts fiscal year to be transferted from otherPollce Department budget actounts.
These posatzons wz1I be used to provlde relaef staffwng durlng peak
load hours and allow  regu lar breaks for the op erators answ erln g th e

9 1t en ergen cy telephone lln es .

(b) àd cpti cû of a tesolutzon amqndxng the pay plan to add the
classzfzcatz/n of Purchaszng Supervzsor, Pay Range 22 ($20,754-

26,488 annually) .

The Rudget and Eva luatzon Department has appr gved the trad e of cne

Purchasing Agent , Pay Range 18 , for a poszti on to assume supervlsory
respcnslbzlztzes for the work performed by and ln supp ort of
Purchasln g Agents The Pers annel Department 's revyew inulcates the

need for a new classlflcati gn of Purchaszng Supervfsor The posztzcn

proposed as Purehaszng Supervlsor will be resp cnszble for supervislng

jl three Purchaslng Agents, the storeroom functi on and asszgned suprortstaff
.

Admlnzstratlve/supervisory responszbllltles wtll lnclude Mznorltr11 Buslness Enterprlse monitorzng, dev
.

e lopment of effe
.
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g
mprocedures and pr ocedures manu als, deve lopment and bu dg

and monitorlng . Thzs p osztzon wzll be the pranary contaet tn the

11 absence of the Purchasing Director. Fzscal 1982 cost of implementatl lnequals $630

jj (c) Ad optl an of a resolutzon amendlng the pay ylan to add theclasszflcatzen of Landscape Archltect, Pay Range 21 ($19,766-
25:227 annually).

The Pet s onnel Dep aztsent has completed a revtew of th e dutles of
a newly created Posœti an in the Englneerlng Department and zdentlfied

the need to estab lzsh the new classzflcatl cn of Landscape Arûhktect .

jj (Thls positlon wI11 repl ace another posltion appr cved for a ''trade''by the Budget and Evaluatlon Department.)

(contlnued)I

I



I

1

l

1

1

I

1

I

I

I

l

1

I

I

l

I

I

l



I

ITEM N0 . Page -19-

24. (c) (continued)I
The p r op osed p osata an wal; be respons lble for p reparln g schemat ac

and construct ion p lan s re latlv e to landscap e architecture ,

crztiqu lng and apprcvtng p lans prepared by con sultlng architects and

C zty emp loyees to en su re usage of g ood landscap e arch ztecture pr actlces ,

condu ctlng construct ion zn spectlons , nonztor zn g work of consu lt zng

archltects, admlnasterzng constructz on contracts, and preparang specl M11 reports

Reh abllztat z an Loan Agreem ent s

25. (a) Recomnend appr oval for enterlng into a loan agreement between
th e City of Char lotte and each of the follow lng app lœcants ln the

am ounts as zndzcated for the rehabllztatzon of homes located zn the -

Id entlfzed strategy areas '
Neighborh ood Loan

App llcant Property Address Str at egy Area Am ount

Barry P Sebr alla and

Anna H. 1025 W. Trade Street Thlrd Ward $57,250

jl Joe Messina 1008 Greenleaf Avenue Thlrd Ward 20,800
Sam ue l L. Councl l 2724 N . Davids an Street V . Charlotte 17 ,650

M ot lon , In c . 2S6 V ictor za Avenue Thlrd Kard 35 ,000

Motz an , Inc . 22S Vzctorza Avenue Th zrd lfard 92 ,800

Loan app lzcatlon s have been rev lewed by the City Loan officer, Comnunlt)
Development Department , and a11 cr iterla for quallfyzng for Flnanczal
asslst ance has been met by the app lzcan ts zn accordance w zth the

requ irenen ts out lzned for the Coœnun zty Deve lopn ent Loan an d Grant

Pr Qgram approv ed by C zty Ccuncz l on Nov em ber 5 , 1975 , as an ended .

(b) Reconnend prellmlnary appr oval of loan agreements to provzde for
the expedztzou s rehabzlltati on of tw o structures located at 1105
Green lead Avenu e and 1020 Green leaf Av enue , zn the Thzrd Ward Ne lghbor -

hood Strategy Area, zn the amount of $22,000 per structure.

By giv zng pre llm ln ary appr ova l , the C zty wl11 , ln effect , be

speedzng up the rehabilztatlon process because work can start lm medlate

ly wh ile necessary procedural step s are bezng taken to accopn lzsh

the p ermanent loan process

I
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Storm  Dratnage Rep air Prolects

11 26. (a) Recommend authorlzati cn to Inplement a storn dralnage improvement
prolect to correct dralnaje pr oblems at the intersectlon of Lola andD

rummond Streets In the Villa Heights Nezghborhood (North Charlottejj Nelghborhood Strategy Area), with fundzng pr ovlded by the 1978 Storm
Draln age Rep aar Po llcy Bond Funds

, an d Como ln ity Deve lopnent Block

Grant Funds, xn the total anount of $29 900.#11 
(b) Recanmend authorzzatz an to Inplement a storm dralnage zmprovement
pr olect ln the vzcznzty of Sky land , Neely and Orange Streets In the

Grler Hezghts Neighborhood (Grzer Hetghts Nelghborhood Strategy Area)
,jl 11th fundzng provzded by the 1978 storm Draznage Repalr Pollcr Bond

Funds and Commu nlty Development Block Grant Funds
, zn the amou nt o f

$130.000.

The catâzens of th e nelghborhoods hav e p etxtlon ed the Clty
, under the

Storm Draxnage Repalr Polycy , t o utzlzze 1978 Stormwater Bond Funds
and Communzty Dev elopment Bloek Grant Funds to p ay a1l prolect costs

. 

-

11 Normally, the City pays the entzre cost of zmprovements to street
right of way and two th irds th e cost of imp r ovemen ts to przvate

property. However, In 1979 Czty Council amended the pollcy to allowjj utllzzatzon of Com=lnxty Development Block Grant Funds zn lzeu of
pr ivate assessmen t In Nezghborh ood Strategy Areas on a per pr olect
basls .

11 Budget ordinances
27. (a) Recnmmend adoptz an of an ordznance to amend the 1981-82 budget

ordinance t o Increase the appropriatlon and departmental charges of

the radzo shop , In the anount of $5,345.

This actton Is not a supp lemntal appr oprzatl on ; zt ls a tr ansfer of

budgetary cost centers. The funds w111 be used to fund a consolidated

lease contract wlth the current vendor, Dlal Page (Two-Nay Padlo of
Carollna , Inc.). The consolzdated contract wI11 save the Clty
approxlmately $54 per mcnth on the use of 27 pagers

(b) Recoxmend adoptl an of an ordxnance to amend the 1981-82 budget
ordznance , de letzng Fairvzew Homes Improvements and addzng Pledmcnt

Court s Impr ovenents .

The Czty Coun czl on N cvenber 25 approved the utllization of General

Revenue Sharzng funds f cr slte zmprovements at Pzedmont Cou rts znstead

of Fazrv tew Homes at the request of the Char lotte Hou slng Authorlty

after they receaved addatz onal federal fundzng for the Faarvlew Homes

prozect .

Accountlng procedu res requ lre a ch ange ln th e approprlatlon ordinan ce

tztle from Falrvlew Homes Impr ovements to Pzedmont Courts Improvements
.I

I
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Reso lutl ans Calllng Publxc h earings

I 28 
.  

(a) Reco= end adoptz (m of a res olutzon of intent to abandon the
rights of way of portzons of Chestnut Avenue z Haywood Coua  ,

j OK e na s ) no gts eOt Dra pf uv t! y' z Wo Z :D j aron x nS gt P ey oe tr ' , 4 Col ae Ma ; Z, t y, eAyV me Tt Ual y a1g dz , t ge n () j)a 1 ,1 esyw. a, Y s >
Counctl Chamber .

jl (b) Recommend adoptzon of a resoluti on of Intent to abandon therzght of way of a portzon of an alleyway off the 1800 block of
C lev eland Av enu e and the 20û b lock of East W orth ln gton Avenu e , to

jj srhetauyaapuv.blzc hearing pn Mcnday, February 22, 3 00 p m.# Councïl
(c) Recommend adoptlon of a resolutx on calllng a publa? hearisg t o
ccnszder a pr cposal by M otx an , Inc., for the purchase of two houses

and lots located ln th e Grler H eights Nelghborhood Strategy Area , at

5 *00 p .n ., January 25 , 1982 , Counczl Ch amber .

11 Actlcn zs necessary to permzt Motion, Inc. to purchase from the Czty -
by negotiated sale two houses and lot s and proceed with plans for

rehabllltatlon of the houses zn place for resale ov lease. The houses11 and lots are located at 457-59 Skyland kvenue an4 215 Skyland Avenue.
A publlc h earlng is requlred to be held by the Ctty Counczl before any
prolect property can be approved for negc zated sale to a non -proflt
assoclation oT vorporation . The price to be paid for the property by

the purchaser shall not be less than th e faar market value of the

jj psraaopyenasxravtbeicahppxraastsebrfs.Yvpffd YPOZ bv * Commàttee Of three professlonal
(d) Recommend adoptzon of a resoluti on callzng a publlc hearzng to
ccnszder a pr oposal by Motz on , Inc., for the purchase of fcur hou ses

and lots located In the Thzrd Ward Nelghborhood Strategy Area , at

5 GQ p .n ., Janu ary 25 , 1982 , Counctl Chamber .

11 Actlon zs necessary to pernlt Motlon, 1nc to purchase fran the City
by negotzated sale four hou ses and lots and proceed wzth p lans for

rehabititatxcn of the hcuses in p lace for resale or lease . The houses

and lots are located at 1020 Green leaf Avenu e , 1009 Greenleaf Av enue ,

234-56 Vzctoria Avenue and 249 Vzctorla Avenue .

(e) Recomnend adopttcn of a resolution callzng for a Joint publzc
h earln g by the City Coun czl and th e Ch arlott e-M eck lenburg H lst or lc

Propertzes Camnlsszon on the questl on of designatlng the pr operty kn own

as the ''Charles Moody House'f and the land assoclated therewlth, as11 htstoric property, at 3*00 p.m.. Councll Chamber, January 2S, 1982
Prtor to the publlc hearlng , Clty Council w Il1 recelve staff comments
an the proposed designatl on . The actl cn today simp ly estab llshes the

public heazzng date
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Property Tran sact zon s

jj 29. Recomnend approval of the followzng property transactz ons'
(a) Acquzsztz on of 26 ,755 square feet of right of way protectl on

jj fram Vxncent J. Cardinal and wi fe, Fay N. Cardznal, at thesoutheast corner of Shamrock Drive and Elkwood Circle, at
$20,000. (option).

jj (b) Acquisztl on of 1,463.34 square feet of drainage easement forthe Str
an gford Drive Drain age lnprovem ents , fr an Thom as S .

Waller and wife, Dorothy L, 4023 Strangford Drzve, at $1 00.11 - 
(c) âcquisition of 1,495.40 square feet of drainage easement for

the Stran gford Dr ive Dr ain age Improvem ents , from Eu gene 3 .

Rlvers and wlfe, Patricla M., 4029 Strangford Drzve, at $1.00.

(d) Acquzsation of 1,366.76 square feet of dralnage easement for

the Strangford Drlve Dralnage lmprovements, fra, Annco, Ltd.. -jj 4024 Uppergate Lane, at $1 00.
(e) Acquzsltzon of 1,3SS.0S square feet of draznage easement, for

the Strangford Drlve Draxnage Improvements, from Rlchard Earle11 Faulkenberry and wife, Martha B., 4016 Uppergate Lane, at $1.00.
(f) Acqulsltlon of 610.89 llnear feet of easement of water llne right

of way for Shar on Chase Condom zn zums on Sh ar on Am zty Road ,

fr om Ra lph Squ lres Con stru ctlon Company , In c ., at Sham rock Drlve

and North Sharon Amlty Drzve, at $1.00

11 gtzlzty Contracts

30. Recommend approval of the followlng contracts for the constructlon ofjj sanitary sewer naxns and water nalns, a11 at no cost to the cxty
(a) Contract with The Dowd Company for the constructl cn of 2,125 fee:

jj ojfyj8,-lznuschyasertnltaaroyvryse,weatT X=&*KesSttzs0atS*e*dV6coAst'CXofMd$64*2,XsP0002.Y' S*Ct*On
Located on Harris on Road , n orth of Alexander Road .

(b) Contract wzth Jerry J Hunter for the construetzon of 4,523 feet
of 8 -1nch sanlt ary sew er m a ln s to serve Hunt lynn Acr es , ou t side

jj the city, at an estimated cost of $86,460.
Located north of Wllklnson Bou levard at Paw Creek , west of

Tuckaseegee Road .

(continued)

l
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30. (continued)11 
Contract wlth Waddell Assoclates for the construction of(c)
2050 lzne ar feet of 8-inch san zt ary sewer m alns to serve

Downzng Place Subdzvlslon, Inslde the clty, at an estlnated11 cost of $40,600.
Located s outh of Rana Road , between Sardis Road and M onroe Road .

(d) Contract vith John Crosland Company for the constructz on of
3 .637 feet of 8-1nch san itary sew er to ser ve oberb eck Farns

jj Seuobsdylvoaysayopnz,,psyeic.tions III-V, outsade the ctty, at an esttmated
Located west of Park Road and south of Sharon Road West

(e) Contract with Anerlcan Shelter Corporatlon for the constructzon
of 63S feet of 12-Inch water main s to serve Wood land Lake -

jj Condonznzums, Inszde the czty, at an estinated cost of $16,000.
Located south of Archdale Road and east of :-77

11 (f) Contract with Jetry J. Hunter foT the oonstructicn of 1,819 feet
of 8-Inch water m aan s , 852 feet of 6-inch vater naans , and 2 ,229

feet of 2-lnch water m azns to serve Huntlynn Arcres , outslde the

jj clty, at an estzmated cost of $58,000
Locat ed north of Wllk xnson Bou lev ard at Paw Creek , w est of

Tuckaseegee Road.l
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SCHEDU LE 0F MEFT INGS

J anu ary 11 thru Janu ary 15

Monday, January 11 City Councll Meetingjl citzzens Hearzng 7 00 P.M.
F orm al Sesslon 7 30 P .M .

Plaza Road Elementary Sch ool

jj 1000 Anderson Street

Tùesday, January 12 Councll's Communzty Developnent11 Commzttee 4 00 P.M.
Second Floor Conference Room

Clty HallI
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D ecem ber 2 l , 1981

j To tKe Csty Wnager - - )Date
a om  C . D . R eadlzng, C zty E ngzneer -  -  e
A çtjon R equested T h at C &tv C ouncil conduct a P ublvc I'le arzn R constde tzn c tlze rzeh t
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W a rd U rb an R en ew al A tea .

I
ï
I - - , ,

I
.

tn tb e M ond ay, N ovem b er 16, 198 1 C ounctt m eetin g. a pubtzc hearza g w as scheduled

to b e h eld on M onday , January 1 1, 1982 to conszder a pekztiou tequestm g th e C xty

j ahandorz the rtght of way of a portzon of Nort.h Long Street and Haley Place zn the
c lty of C h a rlotte , M eckleab u rg C ou nty .

j 'I'he Communtty Development Department on February 25, 1981, fzled the attachedp etxtzon  w tth  tà e E ngznee rzng D ep artm en t. T h is pe tztzcm  requests kh e ab and ozkm e nt

of th e n orth easterty p ortzo s of N o rt,h  L ong Street and of H aley P lace . B o f.lz streeta

1 are located wzfhzn the boundarzes of tbe F'zrst Ward Urhan Renewal Area. Tùep etztzon er h a r agreed to p rovzd e an ad equate p av ed area kocated on p rw ate p rop e rty

a t th e p roposed te rm znu s of N orth L ong S lree t fo r a p e zm an ent v eizzcular ku rnarotm d .

1 If ts the zntent of tlze petztvoner to Atworporate these rzghts of way tnto the adloznzng
trac t of land for fuhzz.e b u szne s s d ev eiopm ent.

l Alt coucerned ctty oepartments revzewed the petztion and theme were no negatzve
c om m e n ts .

1 Attachments znclude tlze Reaolutzon to close along w,th a vzcznzty map suowzng the
a rea affec ted .
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1
R E S O L U T I O N  C L O S I N G  C E R TA IN  P O R T I O N S O F

NORTH LONG STREET AND HAREY PLACE IN THE CITV OF CHARLOTTE,l MECKLENBURG COUNTY, NORTH CAROLINA

j WHEQEAS
.  a P e tl t i o n  h a s b e e n  f i l e d  a n d r e c e lv ed In

a c c o r d a n c e w x th th e p r o v œ s i o n s o f C h a p t e r 16 0A , S ec t i o n 2 9 9 o f th e

General Statutes of North Carolina. requesting the closing of a1 certaln portlon of Nor th Long Street and a certaan portion of Haley
P la c e in th e C i ty o f C h a r lo t te . M eck l enb urg C o u n ty , N o r th C a ro lin a ;

andI
W H EP FA S . th e C z ty  C o un c i l h a s ca u s e d to b e p ub l z sh ed a

Notxce of Public Hearing. all In accordance wzth said Statute; and1 
pEn s . sa i d p ub l ic h ea r zn g w a s h e ld o n th eW H E

da y o f . 1 9 8 1 2 a n d

l WHEQEAS, the city of charlotte owns all of the land adnoining
th e a f f ec t ed  p o r t i o n s o f t h e a b o v e - m e n t i o n e d  s t r e e t s ; a n d

j WHEREAS. no persons. firms. or corporatlons or partiesz
n zn t e re s t h a v e a p p ea r e d i n op p o s z ti on to th e c lo s in g o f sa zd p o r -

tzons of said streets;1 
W H s p EA s . th e d ev e lo p er s o f B lo ck  U . P a rc el s 1 a nd 3 , w zl l

c o n s tr u c t a p e rm a n e n t d ra v ew a y  e n t ra n c e a t th e n o r th e r ly  en d o f

North Long street. and wzll provide an adequate paved area adnacentl to the end of North Long Street in order to provide a permanent
tu rn a r o u nd sp a c e fo r v eh a c l es r e a c h ln g th e e n d o f N o r th L on g S t r ee t

at the property line of Block U. Parcel 3. A fdteen -foot sani taryj sewer easement shall be reserved and recorded zn the abandoned por-
ta on  o f N o r th L on g S tr e e t .

1 Of CMr1otWteB,ONYoCrO%'CYaYroZ1aPnaRZzSOLWD by the Clty Council of the Clty

That the council hereby orders the closzng of that certainj portaon of North Long Street in the City of Charlotte.
M e ck l en b u r g C o u n ty . N o r th  C a r o l zna , a s sam e I s sh ow n o n

a plat entitled ''Portion of Rlght-of-Way To Be Abandonedj North Long Streeh First Ward Urban Renewal Area: Proaect
N o . N .C . R - 7 9 '', p re p a r ed b y C l ty o f C ha r lo t t e . D ep a r t m en t
o f Pub l ic W o rk s , En g in ee r xn g D iv i s i o n . d a te d J a n ua ry 20 ,

1981. and that certazn portzon of Haley Place In the Catyl of Charlotte. Mecklenburg County. North Carolina, as same
z s sh own  on a p la t en t i t l ed ''R ig h t -o f -W ay T o B e A b a nd o n ed

Haley Place. Fzrst Ward Urban Renewal Area, Proaect No.j N.C. R-79'', prepared by City of Charlotte. Department
o f P ub l zc W o rk s . E n g in e er in g D zv zs z on . da t ed  J a n u a ry 2O .
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1981, copies of which are hereto attached and marked1 Exhzbzt ''A'' and ''B/ and incorporated by thxs reference,
s a id p o r t œo n s o f sa id s t r e e t s b e z ng m o re p a r ti c u la r ly

described zn Exhibit ''C'' hereto attached and made a part1 hereof. It appearing to the satisfactzon of the Clty
C o un c i l th a t th e c l o s in g o f th o se p o r tlo n s o f sa id s t re e t s

as not contrary to the public Interest and that no indivi-j dual. flrm, or corporatlon owning property in the vicznzty
th e r eo f w x l l b e d ep r i v e d o f re a so n ab l e m ea n s o f In g r e ss

a n d eg r e s s to h i s o r I ts p ro p er ty .

l BE IT FURTHER RESOLVED that a certlfaed copy of thls
R e so lu ti o n b e f l le d zn th e O ff l c e o f th e R eg i s ter o f D e ed s f or

Mecklenburg County. North Carollna.I

j Approved as to form:

I
C i ty  A t to r n ey

l
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I
r lr s t W ard N e ig hbo rhood S kr a teg y A rea

Abandonment of Fortions of Existing Street Rights-of-Wayl

l That certain portion of North Long Street in thej - *
C ity o f C h ar lo t t e . M ec k len b u rg C ou n ty e N or th C ar o lin a , a s sam e

j is shown on a plat entitled Nportzon of Right-of-Way To Be Aban-
d o ned No r th Lon g Str ee t F ir st W ard Urban Ren ew a l Are a Pro aect N o .

1 N.C. R-79:1, prepared by City of Charlotte, Departoent of Publxc

Workse Engineering Division, dated January 20, 1981, being moreI
sp ec ifica lly d e scr ib ed a s fo l low s : 5

BEGINNING at a poznt in the westerly right-of- i1 way margin of North Long Streek
, said point b e in g

lpcated approx im ately 234 feet m easured in a nor therly

direction from the northerly right-of-way margin ofl Elizabeth Avenue: and running thence with the westerly
r ïgh t-o f-way m argan o f Nor kh Long Str eet in three (3)

courses as follows: (l) N. 50-06-52 E.# 119.68 feetj to an o1d iron (2) N. 49-13-51 E.# 40.21 feet to an
old iron (3) N . 49-59-31 e .p 37 .31 feek ko an o1d
iron in khe sou th er ly r ight-o f-w ay m argin o f East

j Pifth Streetl thence wzth the soukherly right-of-way margin of East Fifth Streek, S. 40-34-59 E.,
37 .61 f e e t to a c o n cr e te R o num e n k ; th ence w lth th e

easterly right-of-way margin of North Long Street1 in three (3) courses as follows: (l) S. 48-54-26 W.e
34 .85 feet to a concrete monum ent (2) S . 49-45-56 W .e
30 .13 feet , cro ssing Haley P lace to an o1d iron (3)

j S. 49-44-33 W., 131.:2 feet to a point) thence N.41-09-50 W., 38.69 feet, erossing North Long Street
to t he p o in t or p la c e o f B eg in n ing , co n ta i n ing 7 ,524

j square feet.
2 . Th a t c er t a in p o r t io n o f H a ley P lac e in t h e C i ty o f

I Charlotte, Mecklenburg Countye North Carolina, as same is shown on
a p l a t e n t it led pR ig h t-o f-W ay To B e A b a n do n ed H a ley P lac e F lr s t W ard

I
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I

j Urban Renewal Area Project No. N.C. R-79@, prepared by City of Char-
lo t te : D ep ar tm en t o f P ub lic W or k s : E ng in e er in g D iv is io n

, 

datedl January 20
. 1 98 1 , b e lng m or e sp ec lf ic ally d e scr zbed a s fo l low s :

BEGINNING at a concrete monumenty marking thej intersection of the easterly right-of-way margfn of
- N or kh L o ng S tr e e t w ith th e n o r th er ly r ig h t- o f -w ay

m n r g in o f H a ley P l ac e : a nd r u n n ing th en c e w i th th e

no r th er ly r fgh t -o f -w ay m ar g in o f H a ley P la e e
, S. 43-1 27-01 E.e 32

. 36 fe e t to a p o in t In th e w e s ter ly r ig h t -
o f-w a y m ar g in o f Ind ep e nd en c e Sx pr e s sw ay ; th en c e w xth

the westerly zight-of-way margin of Independencel Expressway, S. 24-32-34 W., 32.45 feet to a point;
th en c e w ith th e so u th er ly r ig h t -o f-w ay m ar g in o f

Haley Place, N. 43-27-01 W., 46.21 feet to an oldj iron in the easterly right-of-way margzn of North
L o n g S tr ee t ; Eh en c e w i th  th e e a s t er ly  r ag h k - o f -w a y

m a r g in  o f N or th  L o n q S tr e et , N . 49 - 4 5 -56 E . : 3 0
. 1 3

feet ko the point or place of Beginning, containing1 1,182 square feek.
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' To the C ity M anager 

D ecem her 2, l , 1 98 1. .

I sate !
From  C . D . R ead ltnc, C tty  E n gzn ee rA ctlon Requested T h a t C zt'v C ounczl coadu ct a P ub h c H ea rm q con stde rzn g th e rzah t of %

1 bandoament of a portzon of an utmame.d street and alleyway between Euclzd .jt'
w a v  a

A v enu e and C tev e land A v ep ae-. - - - - . - . . . 
j t
11

y
sg .9 '

-ç- 

-
27'-'
,j141)

ff X F * V X  MXQLXZ Q  *.4%  XCNsW $ JC x VG W V. 'Vaz < Z tjicjljc sc rx uky  QD CX QAWC V. j/&  wwS  /) .6.1

I In the M ond ay, N ovem ber 16z 1981 C ouncll m eetzng, a publlc hearm g w as scheduled

to b e hetd on M onday, Janaary 1 1 , 1982 to conszder a petth on requestzn g th e C lt'y

ab andon  th e tzgh t of w ay of a p ortlon of an unn am ed skreet and alle> ay b etw een
2 000 b lock of E aclzd A v enu e and th e Z000 block of C lev eland A v enu e zn th e C lty of

G h a rlotte. M ec klenb u rg C oun ty .

O n D ec em be r 1 6, 1 980, M r. W zllzam  H . Z lglar fzled a petltzon to ab andon an unnam ed

str eet and adlotnlng lo-foot a llem ay located b etw een E u ch d A v enue and C leveland

l Avenae. Or tgznally the llmzts of closure extended the full lengf.h of the rzght of wayapp rox zm ate ty 4 30 fee t. H ow ev er , d ue to a sm gte ne gatzv e resp on se from  an ab uttln g

p rop erty ow n er , M r . Z lgla r rev zsed th e ltm zts of c lo su re to en com p as s on ly h :s

p rop erty, an ap prox zm ate len gth  of 157 feet. T h zs p or tzon of th e unnam ed street and

a lle> ay  h a s n ev er b een  zm p rov ed a nd ls p arh ally  m a ztltazned  b y M r . Z lgla .r a s a

szd e ya td at h zs p lace of b u szn ess . H e m tend s to u se th zs land for fu ture exp anslon .

I A 11 con cern ed C zty D epartm ents rev lew ed th e p etztzon and th ere w ere no ne gatzv e

comments .I A ttach m e n ts znclud e sh e A esolutton to C lose alon g w lth  a vzczu lty m ap sh ow m g th e

area affected.I

np
A tta ch m en ts
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I RESOLUTION CLOSING A PORTION OF THAT PARCEL OF
L A N D  D E S I G N A T E D ''R E S E RV E D F O R  ST R E E T  A N D M L E Y ''

j j ao c Au j j o y j s TwEs u s E xe y Es us c j sl D e Au vg Py,N ou Es s Ms y D g j j vg s UL Ms u Ds c
C O U N T Y , N O R T H  C A R O L I N A .

l
W H E R E A S , p u r su a n t t o t h e p r o v i s lo n s o f C h a p t e r 1 6 0A - 2 9 9

of the General Statutes of North Carolzna, the City Councllj has caused to be publlshed a Resolution of Intent to Close 
,,th a t p a r c e l o f lan d d e s zg n a te d ''r e s e r v e d fo r st re e t a n d a l l ey

w h z c h c a l l s fo r a p ub l ic h e a r in g o n t he q u e st io n ; a n d

1 WHEREAS, the petltloner has caused a copy of the Resolution
o f In t en t to C lo se t h a t p a rc e l o f la n d d e isg n a ted ''r e se r v e d

for street and alley? to be sent by registered or certifiedl matl to all owners of property adloinzng the sazd parcel of land
''r e s e r v e d f o r s t r e e t a n d a l l e y y '' a n d p r o m zn e n t l y p o s t e d a n o t l c e

of the closlng and public hearzng in at least two places on thatj p
s s

a r

s

c e l

s x

o f

y 6

l

g

a

-

n

r

d

n n

'

y

'r

a

e

u

s

a

e rv e d fo r s t r e e t a n d a l l e y , '' a 1 l a s r e q u ir e d

WHEREAS: the public hearing was held on the day of1 : 19 , and City Counczl determined that
.  

th e

c lo s tn g o f th e p a r c e l o f lan d ''re se rv ed fo r s t r ee t an d a l le y

Is not contrary to the publlc xnterest, and that no indivzdual,l ftrm or corporation owntng property in the vtcyntty thereof
w i l l b e d e p r iv e d o f r e a s o n a l b e m e a n s o f In g r e s s a n d e g r e s s t o

his or Its property.1 
N O W , T H E R EF O R E : B E IT  RE SO LV E D  b y t h e C i ty  C o u n c i l o f

t h e C lty o f C ha r lo t te , N o r th C a ro l in a , a t i t s r egu la r ly a s sem b led

meeting of , 19 , that the Council hereby1 orders the
. .  

c lo s in g o f t h a t p a rc e l o f lan d ''r e s e rv e d fo r str e e t
an d a ll ey '' In th e C lty o f C h a r lo t te , M ec k len b u r g C o u n ty , N o r th

Carollna, as described below:1111 
11 11S e e E x h ib zt B

BE IT FURTHER RESOLVED that a certifled copy of this1 Resolution be flled in the office of the Regzster of Deeds for
M e c k l e n bu r g Co un ty , N o r t h C ar o l zn a .

1

I
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I

CERTIFICATIONj

1, , City Clerk of the City ofj Charlotte: North Carolina, do hereby certzfy that the foregoxng
z s a tr u e an d e x a c t c o py o f a Re so l u t io n a do p ted b y th e C lty
Co u n c i l o f t h e C zty o f C h a r lo t te , N o r th C a ro l zn a , zn r eg u la r

sesslon convened on the day of : 19 ,l the reference having been made xn Minute Book , page
, an d r e c o rd e d an fu l l i n Re so l u t zo n Bo o k ,

Page .1
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I
E X H I B I T  B

I
B eg in n in g a t a p o zn t in th e n o r t hw e ster ly r xg h t-o f-w ay m ar g in o f

Euclzd Avenue, poant bezng the southeasterly corner of Lot 11 asl shown on map recorded in Map Book 5, page 1237 thence wzth
y

t

syeyeassouthwesterly boundary lzne of Lot 11 N 45 degrees-lg' W,
to a poant, being the southeasterly corner of Lot 10 as shown on mapj recorded xn Map Book 5, page 1237 thence wzth a new lzne S 43 degrees-
5 5 'W , 4 5 fe e t to a po in t , b e in g lo c a te d zn th e no r th e a st e r l y b o un d a ry
l in e o f Lo t 6 zn B lo c k 9 a s sh ow n in D e e d B oo k 9 67 , p a ge 4 4 5 7 6

thence wzth the northeasterly boundary ltne of a portxon of Lot 61 and the northeasterly boundary line of Lot 7 and Lot 8, S 46 degrees-
3 9 'E , 1 57 .8 fe e t to a p o zn t , b e zn g loc a t ed xn th e n o r thw e st e r l y

rzght-of-way margin of Euclzd Avenue; thence wzth the northwesterlyj raght-of-way margzn of Euclid Avenue zn two (2) courses as
a s

f

o

o

a

l

y

lo

y

w

a ast(1) N 42 degrees-36dE, 10 feet. (2) N 43 degrees-ss' E,

to the poxnt and ptace of begœnnlng. Bezng a portlon of the11 Y
s e
z s
e

h

a

t

s

- o

ol-vlzcxe fanzcaosfdazrdkedYRozsezpseYrovoexd Sfo'rpzsvtdreelzt3r,'aliDontghwfiKtehsaYstyzcxyoooft
a l le yw a y a s sho w n o n a m ap p r ep a r e d by J . W . Sp r at t d a ted A p r l l , 1 9 4 6 .
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U st r Uncl CtI nI 
-

v-v  rw '- z. y > .- .p #  o

1 To the cl ager Decenoer 31 , 19 81
D ate

Fro * m menl Actlon Requested s s e d a rove a memorandum 
.

o f u n d e r s t a n d in g b e tw e e n kh e C z ty o f C h a r lo t t e a n d th e Ch a r lo t t e H o us zn g

)j Authority for the Drovzszon of Admlnistratzve servzces under the Section
8 M o d e r a t e Re h ab l li t a t io n P r o g r am .

''''''''''''

. . . . .

-----ECEIIi'i..::I;;Ej 
. .
; j.

j*1 Fd &  W ' OpeW rr r n
o Yc cvxuz NWZWI

c o un c z l z s r eq ue s te d t o c o n s z d e r an d ap p ro v e a m em o r a n d um  o f un de r -

standzng (copy attached) between the czty of Charlotte and the Charlottej Houszng Authorzty. '
T h e m em o r a n d um  s e t s fo r th th e c o n d z t zo n s b y w h zch b 0 t h th e C i ty th r o u gh

11 wYtzsllfocMoopoxezrfaYtzvDoevlyfzoapdmxfzzntisDtefprxf3bsofuxnfztszxduntdbezr Cthsezflyoedtetfrasloyyos-ispKgonAsoYtrbeodrYsteYctzon
8 M o d e r a t e R e h a b z li t a t z o n P r o g r a m .

I The 35 units have been provzded to the Czty from a Mecklenburg County
a l lo c a t z o n a n d w z l l b e u se d fo r th e re h ab z lz t a tx on o f 3 5 v ac a n t s ub -

s t a n d a r d u n z t s x n t h e c z ty o f c h a r lo t t e i n o r d e r t o c om p ly w z th a 1 9 7 7 O r d e r

o f s um m a ry J ud g m e nt z s su ed b y t h e U . s . D x st rz ct c o u rt .

Th e m em o ra n d um  o f u n de r s t a n d z n g h a s b ee n re v zew e d a n d ap p r o v e d by th e

czty Attorney's offzce.I

j Attachment

l
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A  Mcmo ra nd ua o f rnde rs ta nd fng

Be tv een the Ci ty o f Charlo tte and the C harlo tte Hou sing A u thor ity -

To P rov ide Ad mlnis tra tion Serv ices to Use

35 Section 8 Modera te Rehabilitatio n Alloca ttons

In order to comply w i th a 197 7 Order of Summary Judgem en t issued by the

U. S. District Court: the City of Charlotte (Cxty) must provtde thwrty-five (35)

< 
add ltzonal uni ts of bousing for persons g enera lly d escrzbed a s too poor to liv e

in conventiona l pub ltc ho using .

To m ee t tb ls requirem en t , th e C ity ha s ob ta in cd th e tran sfer of 35 Federa l

Seetzon 8 M oderate Rehab zlita tion A lloca txon s from M eck lenburg Coun ty .

To meet federal program regulationsy the Charlotte Houszng Authorlty (CHA)

adm in tsters a 11 federa l Sec tlon 8 program s .

Th ls m em orandum of und erstandln g desc ribes ehe ob lfga tfo ns be cv een th e Cl ty

and th e CHA to in sure tba t th e use of tb ose 35 alloca tzons w zll fulf zll th e requ tre-

m en ts o f the sum mary Judg em en t .

The CHA w ill adm in ister the 35 a lloca tzons as r equ ir ed by fedcral regu latzon s

J governzng Sectzon 8 moderate rehabxlitation programs and criteria set by the Czty

to com ply w ith the summary Judgem en t . T* e CHA w lll prov ide :

o The selec tion o f the unxts w hich w lll b e ba sed en the follow ing criterza

in pr iority order :

@ structures that require the m ost rehabilzta tion .

@ s truc eures rba e a re boa rded up o r vaca n t .

* stru ctures that do not requxre temporary reloca txon .

@ par tlally a ssi sted prol ec ts of 12 or m ore un z ts .

* Techn ical a sststance to own ers includ lng schedu ling and a ssls ting In th e

initial inspectlons ; prov td ing work wr tte-ups , cost estim a tes an d

11 feasibflity analysis; and approving final inspections.
@ Bousing A ssistance Paymen t C ontract w ith prop erty ou ners af ter rehabili-

ta tion is accomplished .

I
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I
o Selectïon of tenan ts for referral to th esc units from th e City 's

commu nity D av elo pm en t Relo ca ttoû list vzho qual ify und er th e sum mary

11 judgement.
The City thru its Community Development Department (CD) wzll provide to

th e CHA :

jj . * A tenant referral list adequate to allow the CHA a pool from whzch to
re fer ten an ts to p rop er ty ov n er s .

@ T he tni tzal in spec txon of selected prop er ties .

o A 1ow Interest loan program to be available to qualifted propertyI
own ers if requested for th e purpose of rehabil zta tlon .

@ Technical asststance to th e CHA a s requested fo r the purpose of

rehab ll ita tioa .

@ CD and Bu xldzng In spec tlon D epar tm en ts in sp ec tion serv lces a s requ ired

zntermedlate znspection and/
for th e final occupancy o f the rehab tlita ted un tts .

l

It is mu tually under stood tha t th zs mem oran dum requzres no fknancia l ob liga-

tion on the part of the CHA or any property onaer partzczpating in tbe programl .
by the City ex cept for cos ts for servic es s ta ted abov e .

11 Mlzs weuorandum shall become effective January 11 : 1982 and
shall rema in e ffec tiv e un til ea ch o f th e 35 a llo ca tlon s a re u sed for o ccup an cy .

A t te st :

M a y o r

N

Sec r : ary R ay H . Whee l g

jj Ch otte llouslng AuthorityJ E
.  Chapman , Jr ., Cha zrman

/' ,

1 l

D a te

I
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*  *

st r I tl
-ik 'i4'p i. ca..v : .If > ' vzz w zwktt &',f? - e1.A,- k * %o. Jw' * e-v 'W  z

To the clty Manager <kr December 21, 1981j
j- t7.

* Ed Sh eph ard . En e rgy Program Coo rd lnator D àfe
From

Actlon Requested Reconunend that Clty Councz.l approve (1) a request by the
s r
re

* so c za l P l an n zn z Co un czl o f tln z te d c om m u n z tv
.  Serv lces (IJCS) f or $30 .000

to a s s zs t n ee dv C z t
-
y re s zd en ts w z th f u e 1 em e rn en c ze

- - as and (2) a contract

w z th th e C r ls ls A s s ls tan c e M zn A
- zs rv to o p e ra te tb e em e rz en cv fu e l pr o n ram

Th e Soczal P lann zng Counc zl o f U CS es tab lzshed an Em ergen cy Fuel A sslst-

an ce Comm zttee In 1979 to d eve lop a p lan to dea l ::1th the em ergen cy fuel n eeds

o f low - ln eom e r e s zd en ts o f M e ck l en bu r g Coun t) T h e pl an dev e lo pe d b y th e

comm lttee u as a con ttn gen cy plan to be pu t ln to e ffec t on ly z f a fu el em e rgen cy

o cc u r re d w h lch co u ld n o t b e h an d le d b y e x ls tln g r es ou rc e s zn th e com m un z ty

Th z s p lan h a s o p e ra te d for th e p a s t tw o w zn te r s to a ch z ev e th zs b a s zc In ten t

Last wznter, the Czty of Charlotte and PCS each allotted $25,000 for theJ program
, approxlmatelv $20 ,000 was spent from each souree UCS Is partlczpat-

Ing agazn thls year wlth a $30 000 contrzbutlon The County supports the pro-
g ram  th r o u gh th e G en e ra l A s s ls tan c e P r og ram  a dm zn ls te re d b y th e D ep a r tm en t o f

So c za l S e rv zc e s

A t t ac h e d ts a rep o r t ad o p ted b y th e So c za l P lan n zn g Co u n c ll s e t t ln g fo r th

zn m ore d e ta zl the zr con cern s th at low - zn com e pe rson s m ay su ffer kn the cold

w ea ther cu e to reduced Federa l a sszstance

A t ta chm en t
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11 ORDINANCE NO.

jj AN ORDINANCE T0 AMEND ORDINANCE N0. 980-X. THE 1981-82 BUDGET ORDINANCE.T0 PROVIDE AN APPROPRIATION F0R THE EHERGENCY FUEL ASSISTANCE PROGRXM
.

11 BE IT ORDAINED by the City Council of the City of Charlotte, North

Carolina;I
Section 1. That the sum of $301000 is hereby transferred from General

jj Fund contingency (530.00) to Special Prolects Department (116.199) for the
Em er g en cy F u e l A s s t s ta n ce P r o g ram .

11 Section 2. A11 ordinances or pards of ordtnances in confllct herewlth

are hereby repealed.I
section 3 . This ordznan ce sha ll b ecom e effec tiv e upon its adop tion .

I

I

I

I

11 Approved as to form:

I
o z -, --2 Jgjj City Attorney

I

I

I

I
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11 REPORT OF 1H5

I DQERCENCY FUEL ASSISTANCE COMHITTEE

I
PRESEN TED T O TH E

I

SOCIAL PL&NNING CODNCILI

11 ow

11 NOVEI/ER 19, 1981

I

I
D r. J . Rando lph Tay lor ,

ChairaanI

I

l

I

I

I
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l
FMERGFNCY FUEL ASSISTAKCE REPORT

I

MCKGROUND ne Emergency Fuel Assfstance Co=ittee was establfshed by thej Soctal Planning Cotmcil in November of 1979. Tbe Co=ittee, lnaöe
up o f Plann in g Cm un ctl members an d co= lm ity agency reptes en ta tiv es ,

was organized to d evelop a plan to deal w ith th e o erga cy f uel

j r; eu e. t s xso fs s ls 1 Wa p Oe e C t; ! fan f fo Yu it 1 C l l l l Xt l Ce HcoWib UN ru t e Ge wOal ? *a c Tho rj l j. j lzg l j l Xy D C Y
plan to be put in to ef fect only If any fuel emergency occurred

whtch could not be handled by existfng resources in the co=lmity .1 ae plan vas tmpleoented only to t:e degree necessary to deal wzth
tbe emergency . K zis plan has w orked succespf ully for the past tvo

wtnters to achfeve thts basic intent.I
IMFKFAI NTATIOII Crisis Assistance M intstry has served for the past tko u in ters and

ts acknow led ged by other serv tce providers as the cen tra l in tak e

jj location for Emergency Puel Assistance. 80th City and DCS fundsave supported Emergeucy Fuel Asststance throug: Crtsis Assistance
Mfnfstry for tbe past two w in ters . rhe Co un ty :as partlcipated

through the General Assistance Program admïnistered by the Depart-11 ment of Socfal Services and by coordfnating tbe Federal Energy
A ssis tan ce Program . P erson s eltgible for ass istance tb ro ugh C ris is

Assistance Mtnistry are those with no heat or who are in danger ofjl losfng their heat source and have no other resources te pay for
heat. Up to $1:0 per househotd was provided last vtneer. Payments
are m ade d irectly to vendors . not to the clten ts . The average

jj payment per household <as just over $50.
Jver 700 fam ilies w ere assisted last w in ter by the funds alloca ted

by UCS and the City. Although b0th bodtes approprlated $25,00011 each for thi: project, only about $20,000 each <as uaed. The remain-
inj funds were returned.

jj CURRZNT Tbe Board and staff of Crists Assistance hlnistry was asked toSTATPS review the current status of fuel assistance in Mecklenburg County
an d b rtn g tn form ation to th e Em ergen cy Fuel Assfstance Commtttee

jj ayasdsoytshaesrsraeaqlasutegdysaearsvttscesspvtooztidaerros On the potenttal needs of
FACTORS RCLATED T

-

0
.  

T RE
-  

LEVEL OF KEED PQR THIS WINTERI - -
1. Approxsmately $1.5 milllon from the Eederal Energy 'rogram

was brought into the County last year. There rematns the11 possibtltty that tbts funding level could be cut as much as
l2I depea dfag on Con gressfon al ac tfon .

jj 2. Ihe federal eligtbtlity ggidelines are the same as last yeareven thougb tbe poverty level guideltnes have changed tn the
fede ral program . Th Is v fl1 mean tbat vnny elderiy an d working

poor vtll no longer be eltgible for thts federal asststance.l

I



11 Emergency Fuel Assfstance Report
Pa ge 2

l
3. Etigibility for the f ederat program  ts based on the f am ily

j and income status during the aonth of October. nïs one-tiue assfstance
p 

in an amotm t ye t to be detea ined , w ill

not b e available until 'Feb ruary o f 1982 . The amo tm t o f

j ay ms s j sa (yt g oc e jj si os v nz ao at ba yjays e zd o or na er jyaeur g ae n sc ( p jjB yt eamt uel j; a n: od r i sy g oz t a xi njy jyy s a s .

4. Cuts 1.n other programs 1 such as , day care, AFDC work fncentivesl and food stamps . witl ltave a def intte impact on tEe worlttng
poor , plac in g a dded s trafn beyond the depress ed economy an d

fnflation, on f txed and limited budgets.I
5 . Many people are sttzz tn troubze secause o r t:e e ffect o v

prevtous wtn tera ; t.e ., an o1u b izz from zast v tnter pzus

1 : Yraemdai'l Bt caallyeWbadseep: Bois' rthe JeBnyt er*art- e DznecproesaistL baVe 1'' C rea S ed

6. Stattstics provtded by crlsis Asststance Mintstry for the month11 of october, 1981: showed a juap of oq-r 300 persons lntervfewed
foz asststance in just one oonth fror September . 1981, gtving

the htghest number of persons interv=-cwed (1,041) stncejj Jan ua ry of last wlnter. These statls-fcs reflect on all
assistance not 1 ust fuel assistance. Three hundred eigbty
famtlies were provtded assistance of over $20,446. again the

11 bflgBbulll YgKivoeouEsprfeYassosnisEtodKscfaYpeifcctftuzaMtozadudi'tztogn8azz* aTbsslllance
beyon d tb e levels uttltzed last w tn ter m ay be needed . Crists

Asststancz Mtnistry has raised its fundtng atlocatton fot the11 five wtnter months. November through March. from $65,000 last
year to $82,000 fer this winter.

jj In vtev of thcse facts fc fs recoomended thatl
-  crtsis Asslstan ce M in tstry again serve as th e focal po in t

jj of Emergency Fuel Assistance.
-  Th e bastc plan estab llshed durtn g th e pas t two v in ters be

followed.I
-  In cons tderation o f in flation an d fuel cos ts that the amount

of assistance per household be raised from $100 to $125.jj (The Crfsis Mfnfstry Board concurs vfeh eh4s fncrease.)
-  DCS irovide up to $30,000 tn tontingency for fuel assfstance

jj through Crlsïs Assïstance Ninistry.
-  M ze City be encouraged to agatn loin LCS in supporting this

project itA a ltke amount of up to $30,000.I
-  Thts e ffort be coo rdina ted w tth the Gounty General A ssistan ce

and Federal Energy Asststance Programs.I

11/18/81I z,
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N O RT H CA R OL INA CON T R A CT

M ECK L EN BU R G CO U N TY

T H IS CO N TR A CT , en te r ed in to th ls day o f >

by and be tw een the C lty o f Cha rlo tte a m un lczpal co rpora tzon : herelnaf ter

r e f e r re d to a s th e ''c z ty '' a n d C r z szs A s s zs ta n c e M in zs try , h er e zn a f te r>

r e f e r r ed to as the HA g en cy t'

W IT N E S S E T H '

W H E R EA S U n l ted C om m u n z ty S e rv l ce s h a s re qu es te d cer ta in fun ds f romN

'

th e C z ty to ca r ry o n an em erg en cy fu e l a s sz s ta n c e p r o g ram , an d

W HEREA S In resp on se to su ch reques t , :he C i ty Councll h as app rop ria ted9

the sum of $ to assist the Agency In Implementing an emergency

fu e l a s s ls tan ce p r og ram , a n d

W H ER EA S t t I s d e sira b l e a n d n ec e s sa ry to en te r in to th i s con tra c t zn

o rd e r to se t fo r th in th e a g re em e n t b e tw e en th e p a r tle s a s to th e se rv zc es

to b e p er fo rm ed b y th e A g en cy in co n s id e ra tlo n fo r th e C lty 's ap p ro p ria tlon .

N 0T4 T H ER E F O RE th e p a r tze s h er e to d o m u tua l ly a g r e e an d con tra c t a s

follow s

1 . T he A gency agrees to u tilzze th e funds approp rza ted b y th e

C l ty zn th e m anne r and fo r the purpo se s ta ted In Exh lb z t A

a t ta ch ed h ere to an d ln co rp o ra ted b y re fe r en c e zn to th l s

c o n t r a c t .
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- 2 -

2 . In con sxde ra twon for the p erformance by th e A gency of th e

serv x ce s o u tlxn e d In E xh zb i t A , th e C z ty a g r e e s to p a y to

the Agency the amount of $ Payment of such

am oun t shall be m ade zn the follow in g mann er .

0 n e T im e P a ym en t

3 . If th e A gen cy fa zls to perfo rm I ts ob liga tlon s unde r th e

con trac t , or If th e Ag ency sha ll v iola te any of the p ro-

v z s zon s o f th is co n tra c t , the C z ty sh a l l ha v e th e r i g h t

to term ina te this con trac t by g lv ln g w r z tten no tice to

the Agency of such termlnatzon at least thzrty (30) days

b efo re the e ffectlv e da te o f such term zna tion . In su ch

ev en t , a l1 u n e x p en d e d fund s a t th e tzm e o f su ch te rm l-

na tion shall be promptly repa zd to th e C zty .

G . Tb e A g en cy sha ll n o t asszgn any In teres t In th ls con trac t

and sha ll no t trans fer any zn tere st zn the con tract w i thou t

th e p r zo r w r z t ten a p pr ova l o f th e C z ty .

5 . Th ls con tra c t shall term zna te on .

6 . In connec tzon w ith the p erfo rm an ce of th zs con trac t , the

A gency sha ll no t dzscrzm ina te agaln s t an y em ploy ee ,

a pp li ca n t fo r em p loy m en t , o r p ro g ram  pa r tzc zpa n t beca u se

o f ra ce re lzgion , color sex o r na tiona l orœgzn .: #

'



I

I

I

I

I

l

I

l

I

I

l

I

l

I

l

l

l

I

I



l
- 3 -

I
7 . Th is con trac t m ay only b e am end ed by w r ztten am endm en ts

lj mutually agreed upon by and between the Czty and the

Agency.I
IH W ITX ESS W HEREOF , tb e Pa rtzes here to hav e cau sed tb is con tra ct to b e

11 executed in thezr names by theyr duly autborized officers. and their seals

to be hereto affxxed the day and year fzrst above wrztten.I

I

11 CITY 0F CHARLOTTE

By:jj EDDIE KNOX, MAYOR

jj ATTEST.

11 Clty Clerk

I
Approv ed a s to form :

I .
'2aZ VX  cA .'d *V  -

Ci y Att rneyI

jj By: (SEAL)

ATTEST/WITNESSI

I

I



EXH IB IT A

Sco p e o f W o rk

1 . Id en ti fy c i ty re s id en ts w l th a fu e l em er g en cy an d In te rv en e

w h en po sszble w lth en ergy v endors to a llev za te em ergen cy

s i t u a t l o n .

2 . Reciplen ts of em ergency assistan ce pald for w lth city funds

m u s t b e c z ty re s ld en ts .

3 Exp end ztu res m us t b e m ade dzre c tly to en ergy v en dors , D uke

' ov er C om p an y , P ie dm on t N a tu ra l G a s o Il com pa n ies o r coa l

com pan tes . Exp en di tu res ar e n o t to be m ade to clzen ts .

4 . M azn tain record of paym en ts m a de uszng C zty funds th a t Indica te :

1) vendor, 2) client's name and address, 3) amount of payment,

and 4) date of payment. Provzde a copy of such records to the

C lty 's F xn ance D epar tm en t by Jun e 1 , 1982 .

5 . The Ci ty o f Charlo tte o r i ts d esignee w lll be allow ed to rev zew th e

fznancla l r ecord s of th e C rzsis A ss lstan ce M in zs try upon s-day s

n o tz f kca tzon .
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11 * 6 A
rpalnted by Cztr ;

Mayor (2)9 council (4)

6 Appotnted by countyI

j CIIARIDWE-CCKLENBGW H-ISTGRK PROPERTIES COAISSION

(12 Membezs)l
Membersh l - Terms are for three years

.  A malority of the m em bers musth
ave emon strated sp eczal Interest

, experience or educatzon in history orjj archztecture. The President of the Mecklenburg Historfcal àssociatlon
serves as a non-voting y ex-officxo aember

.  No m ember may serve more thant
wo consecutive full terms or no more than six years

.

11 ResponsibAlitle
s - To Insure the preservatzon of any p roperty that

em Ies elements o f the cultural
s so cza l , ecoaom ic

, po llticalœ orareh
ztectural h lstory of Char lotte an d Mecklenburg County fo

r the edu ca -11 tzon, pleasure and enhancement of the resldents of th
e C lty and County

.

l
BUSINESS/ ORICTNAL RE-MEMBER 

9IST . PRGFESSION KPPIM T
. 

APPTMT. TERM EXPIAATIONI c-ts
(C)Samue1 P. %oodard B/M 2 Ret

. Bldg.lnspector 9/14/81 5 yrs
.  7/16/84) (ClRlchard Huffman K/M 6 Attorney 9/14/81 

5 yrs. 7/16/8411 (M)Marcy Choate T/F 7 Mort.Loan Offzcer 7/14/80 5 
yrs. 7/16/85(E)Nan Henderson 6 7/30/7

9 5 yrs. 7/16/82(M)JIm Johnson %/M 6 A
rcbxtect 7/50/79 3 yrs

.  7/16/82jj (C)Pam Patterson $/F 1 Art Teacherspub.sch. 7/30/79 5 yrs. 7/16/82 Z %.%b.J-
County

Jack 0. Boïte 9/21/81 3 
yrs. 7/16/8411 Mary K. Whzte 7/05/78 9/2

1/81 J yrs. 7/16/84Allce Dorsett 
7/21/80 3 yrs. 7/16/83R

.  Beverly R. Webb 4/08/80 7/21/80 5 
yrs. 7/16/8511 Paul Escott 7/16/79 5 yrs

. 7/16/82Joseph B. Kluttz 7/16/
79 3 yrs 7/16/82

jj Ex-officioD
r Lawrenc e K Bo ggs , Presiden t MHA

I

I

I)

I

I . 20 -
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11 * 2 Appotnted by Mayor
s Appokn ted by czty council

1,

lj HOUSING AUTHORITY

(7 Members)1
Membershlp - Appoznted for five-year term s .

11 Res onsibllities - To build, maintaln and operate safe and sanitary
low -r enta l ou slng for p erson s of 1ow incom e .

l

jj BUSINESS/ . ORIGINAL RE-MEMBER DTST. PROFESSION APPTMT. APPTMT. TERM EXPIRATION

(Mllames R. Bryant, Jr. w/M 7 10/25/75 11/18/81 s yrs. 12/17/8411 (cllohn E. chapman, Jr. w/M 7 9/12/72 1/19/77 s srs. 12/17/81
(clwillze Hart B/F 1 1/20/72 1/19/77 s yrs. 12/17/81

(c)M. w. peterson w/M 6 5/16/73 12/28/77 s yrs. 12/17/8211 IY
CIJSYK. RasmnltolphWv/xaylor w/M 60 Mznzster 111221://(1 UnS FXeXPS-. )2z/y)(/y8a3j
(clsalter Tucker B/M 2 Banker 9/25/77 9/14/81 5 yrs. 12/17/85

)I
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w.11 * 3 Appointed by Mayor
s Appoanted by cxty council

1,
ZONING BOARD 0F ADJUSTMENT

jj (S regular members; 3 alternates)

11 KthfzebxrofrYbefsppect-ivxecxsubcffcsesYsofrfsYpspaovzeDbtfedenfoapfpzozntftMed Oanfdtlfullzlllfdl' lldmuellll
shall serve nore th an two fu ll con secu tive term s

.  A ltern ate n emb ers serve

on the Board in the absence of any re gular members and are appoznted zn11 the same manner and for the same term as re gular members. The code makes
no reference to residencr requxrem ents of appo intees

.

jj Responszbzlatz es - Established under seetion 23-92 ef the Cztr Code toappeals 
where it Is alleged there is error in any order

, r equ xr em en t ,
deczsion or deterninatAon made by the superzntendent of Buzldzng In spectzon

.

It hears and deczdes appeals for varwances fron the requirements o f the11 ordananee when stract appllcatzon of zts provîszons would result in
practical dzfficultzes or unnecessary hardshlp .

l

BUSINESS/ ORIGINAL RE-jj MEMBER DIST. PROFESSION APPTMT. APPTMT. TERM EXPIRATION
(Clsaxby Chaplin K/M 6 Attorney 2/05/79 3 yrs

.  1/50/821 (M)J
lmmIe L. Hackett B/M 4 Real Estate 2/14/77 2/05/79 3 yrs

.  1/30/821i (ClRichard L. Hechenblelkner %lM 6 Real Est.Broker 3/09/81 Pnexp

. 1/30/83 ((M)M
ary ollve Johnson W/F 6 Nrchltect 8/21/78 1/28/80 5 yrs

.  1/50/85 ((Cll
oseph P. Ross W/M 2 owner-Toy Shop 1/19/78 1/05/81 5 yrs

.  

1/30/84 (1 Alt
e r n a t e s -

(ClDouglas Burns W/M 6 Executive 7/25/77 2/05/79 3 yrs. 1/30/82jj (M)Arnan W. Lane %lM 2 Accountant 7/25/77 2/05/79 5 yrs. 1/30/82
(C)Sld 5m1th W(M 5 Econonzst 4/14/80 Unexp. 1/30/82
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:$ Appo in ted by cxty m nager

1,

ZONE WRECKER REVIEW BOARBj
(5 Members)

11 Membership - Terms are for three (ears. of the Czty Manager's appolntments,
one sha ll be a po llce a ttorney , a d iv lsion conmander of the Po lzce Departm ent ,

and the Superintendent of the Motor Transport Dlviszon of the General Servlces11 Department.

Responsibzlities - To nake recommendations to Czty Counczl relative to thejj or Inance No. 152) which created the Board, and to Zone Wreeker contracts;
to adm in lster d zscip lzn ary actzon to any Zone Nrecker w h lch vio lates the

ordznance or con tract ; to rev iew and attemp t to settle unreso lved conp laznts

relative to Zone Wrecker servzce; ahd to hold hearzngs for those persons11 dissatisfled wzth the administration of the ordinance or the contract.

I
BUSINESS/ ORIGINAL RE-

MEMBER DIST. PROFESSION APPTMF. APPTMF. TERM EXPIRATION11 
M) Mlke Cashion N/M 1 Inv.control Supr. 1/22/79 5 yrs. 12/51/81(
(c) Wm. J. costner B/M 2 Ret-pollce 0ff . 1/22/79 3 yrs . 12/31/81

11 (c/M) cordon poole - 5/20/79 5 yws . 12/31/81
Sup t . Motor Transport Dlv lslon

'' Patrick Hunter - 3/20/79 5 yrs. 12/31/81jj Polzce Attorney
'' Cdr. Ron Stone 3/20/79 5 Yrs. 12/51/81

Pollce DepartnentI

l

I

1

l

I
2

I
-  
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5 0 3 C E R T IF IE D D E V E L O PM E N T  C O M P A N Y

'

27 MEMBERS)j (ASSUME

j The Mayor and czty Counczl may choose one of several optzons zn
ap p o zn t z ng m em b e r s to t h e C e r t z f àe d D ev e lo pm en t co m p an y . T h e fo llo w -

zng two optzons are suggested:1 
O P Y X O R 1 -

A p p o zn t a m zn zm um  o f 2 5 m em b e r s to t h e C o m p a ny w z t h

a defznite term and appoint a temporary chazrman to1 act as convener of tMe members unta; tbe company bas
I t s o r g a n z z a t zo n a l m e e t z n g  a n d  e le c t s o f f i c e r s , 1 n -

cludzng a preszdent, a vace-presœdent, a secretaryj and a trlasurer. The Company must also elect a board
o f d zr e c to r s a n d a d op t b y l aw s . I t w o u ld b e th e r e -

sponsibilzty of the Mayor and City Counczl, followzngj t
r

h

s

e

m

o

a m

r

s
i g
a s

t n

s

a

a

z

n a
a p p

a

o

o n

z z

t

E

z

m

n

e

u

z

o

t s

t o

' 

lonemyaujneblhine paamrtzzzxcmzompatlofn
o f a t l e a s t t w o o f t h e r e q u zr e d f o u r g ro u p s

.

l Optlon 2 -
A p p o zn t a m zn zn um  o f 2 5 m em b er s :z1 th an i n d e f i n z t e

term and make the Company self-perpetuatzng. Appointj a temporary chaarman ta act as convener of the members
u n t z l t h e C o m p a n y  h a s I t s o r g a n z z a t io n a l m e e t zn g a n d

the members would then elect thezr own officers and1 
X

b

Y

c d

la

f

w

d

s

o

o

f

f

d

k

Y

h

f

e

f c

c

b o

o m

f

p

s

a n

t

y

o

y

s f

z

r v

s

e

w o

b

u

o

z

o

a

s

y

x

h e

s

r e

s

a

f

f

b

t e

fo

r

x

s

b

e

b 

tzlebhe
r e sp o n s lb a l x ty o f t h e m em b e r s o f t h e Com p a ny to m a zn -

tazn a minzmum of 25 members and contznue to includel the partzczpatzon of at least two of the required four
g r o u p s .

l The followzng suggests how the Mayor and City Council mzght appoint
t h e o r i g zn a l m em b e r s *o t h e Com p an y a nd th er e a f ter e a c h w o u l d b e a p -

poanted for a 3-year term:l
G R O U P R E P R E S E N T E D N O .A P P O I N T E D N O .A P P O I N T E D B Y

BY MAYOE TEW! CITY COONCIL TERM1 Local Government l 1 yr. 1 2 yr.

Przva*e Lendzng Instltution l l yr. 2 l yr.l l 2 yr. 2 2 yr.
1 3 y r . 2 3 y r .

Buszness Assoctatton l l yr. 2 l yr.1 l 2 yr. 2 2 yr.
1 3 y r . 2 3 y r .

jj Communzty Organizatzon l 2 yr. 2 l yr.l 3 
y r . 1 2 y r .

2 3 yr.j Total 9 18
. .  

2 .. :xjj y s z s jj g yj1
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I
S M A L L  B U S I N E S S A D M IN I S T R A T I O N

503 CERTIFIED DEVELOPMENT COMPANY11 PnocnnM

The small Buszness Adminxstratzon ' s Certzf Ied Development companyj Prograza was enacted on July 2 , 1980 , as an amendment to the small Busa.-
n e s s In v e s tm e n t A c t o f 1 9 5 8 . T h e P r o g r am ' s p u r p o se a.s to h e l p c o nunu n a

.

-

t z e s b y s t im u l a t zn g t h e g ro w t h a n d  e x p a n s z o n o f sm a l l bu s z n e s s e s w z t h zn

1 1 a dn 1 fz ei ''d * du n l re er * t Oh ef Op Pr oe rv 1 Ys ) Oo nn s- o S: B As '-e Cc Ot rz ot ) f 25 fo da wd 1 Vl l l O Pr mo vf l l e C Oy mo Pn g'R 1R- ) ee Z-SR O r -P ,
f zx e d a s s e t f zn a n c in g . B y p r o v id zn g t h z s se r v z c e , t h e p r o g r am  w z ll
e n a b l e c onunu n i t i e s t o c r e a t e J o b s , a n c r e a s e t h e a

.

r local tax base, expandl - buszness ownershzp opportunztzes and of f er zmproved conununzt:y services .

In order for the Czty-of Charlotte to create a Small Business Ad-j mznistratzon 503 certa.f zed Development Company, certain minzmum require-
m e n t s m u s t b e m e t zn t h e a p p o zn tm e n t o f m em b e r s an d p r ov i d z n g  p r o f e s s z -

o n a l s ta f f w i th th e c a p a c iky to p a c k a q e , p ro c e s s , c l o s e a n d s e rv zce

loans. The followzng znf ozqnatzon has been excerpked from a SBA brochurel on the prcgra.m and a.s intended to provzde guidanee to the Mayor and city
c o u n c z l :

j . MEMBERS :A 
m z n zm kun o f 2 5 m em b e r s m u st b e a p p o i n t e d . T h e m em b e r s

appointed must be representatzve of the Czty zn whzchj the Company operates.
@ Q UA L IF ICA T IO N S :

Members must be reszdents of the City of Charlotte , ofl leqaz votzng age , be of good character and reputatxone
h a v e n e v e r b e e n c o n v z c t e d o f a c r am i n a l o f f e n s e o th e r

than a minor motor vehzcle vlolatzon and are not pre-j sently under zndictment, on parole or probation.

* GROUP REPRESENTATION :j A
z u

t l

sjy

e a

a  

s

m

t

e m

t W

sl rOs jjf zpth: e f O l lowintg groups must be repre s ented

l . Local governmentj 2 . Buszness organzzatzon
3 . P r z v a t e l e n d i n g A n s t z t u t z o n

4 . C o m m u n z ty  o r g a n i z a t z o n

I . 'r
-

pp.M- os 'Aepozuvxsu'p ,

N o d e f z n z t e t e r m  o f a p p o z n tm e n t z s r e q u z r e d b y t h e S B A .

The Company may be self-perpetuating following the ap-l pozntment of orginal members by the Mayor and Czty
C o u n c z l o r d e f i n o t e k e rm s m a y b e e s t a b l z s h e d w i t h a l 1

vacanczes being fzlled by appozntment of the Mayor andjj City Counezl. The Company must maintaln at a11 times
a m zn zm um  o f 2 5 m em b e r s , b e r e p r e s e n t a t zv e o f t h e C i t y

in w h i c h ï t o p e r a t e s , a n d c o n k in u e to in c l u d e p a r t l c z -

pation of at least two of the requlred four groups. Al table suggestzng a method of appoinyme
-

n t o f m em b e r s to
th e C o m p a n y i s In c lud e d a s E x h zb z t ''A ''.

I

j -l-



I

I

I

j'

I

I

l

I

I

I

I

I

I

I

I

l

l

I

I



W  .4. -# ? *R z

j CHAIRMAN PAT LOCKE giNsqékjNé ggg N gjk gy ggggqy y gyygvcE CHAIRMAN raoY coox
'

sEcaev aY w  M  LsN rz PO ST O F F IC E B O X 35008 O N E C H A R LO TT ET O W N C E N T E R

Tnosunzn ouxs PARKEB CHARLOTTE, lt C 23235 1300 BAXTER ST 704/372 2416 1I - - --- - 
.  .  

.  .  . . .

, u.v - - l7Fllîl REcElvrn

z o m ub wj , , r 
, .  

q-
x
, , ( 

.

, 

. .. jt k; y yry -
.

.r -, g. ty jU  V-' U  WW
* N

- ..v  

e

. w  f z

.1! .!, .% 2. #. A 5. 2 2 #. -! 7 e
.

.

z -  W-) Q' 
u,;wjnj . y.. o

x ,

s o. y 
. .N k. - -

x  x n' wowuaa
D ITE : November l 9 , 1 981 % -

T O : C o u n ty M an a ger s e

C i ty  M an a g er s

Town Clerks tn Tovns Without Managers Zl -------- ?'-
. .

,--  t'
- -
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?p

FR OM  : G eor ge J . X on agban , Ex ecu tlv e D ir ec tor 
o oe 

A .
g 
J<

.

1) DesiRnation of Delegate and Alternates

1 According to Centralina # s Charter > the terms of a11 delegates automatically
expir e on D ecem oer 3 1 of each year . Please let m e know  oe fore ou r nex c

m eeting , on Janu ary 13 , 1 982 , w ho your Board choo ses to be you r 1982 dele-

ga te .

Y ou Ina y al so w k sh tch d es zgna te on e or m o re al ce rn a te d el ega tes . If you

deslgnate more than one, please fndicate who f s f irse alternaee: seccndl alternate, etc.
I 1ve attached a 17.st of tbe 1981 Delegates . rrhere Were skx (6) Coilncx.l of
G overnm en ts mee ttn gs in 1981 . 'rhe number be stde each D elegate ' s nam e

F' indlcates the number of chose meetings attended by the Delegace or alternace
in 1 98 1 . P lea se nam e a d eleqa te vzho is Rotn g to a cterd the m ee ttn gs f

l
, 2) Executive Commlttee Membersh ip

Delegates from County governments are automatzcally members of tbe Execu-1 tive Committee.
A1 l tne mun icipal d elega tes in each Coun ty cho ose on e xun lcip al d elega te

from their number to serze on the Ezecuttve Committee. (In Mecklenburg
Coun ty , Ch a rlo tte 's d elega te is au ton a tzca lly an Execu tkv e C omm ittee n em -

ber . The o ther four mun zcipal delegate s choo se on e of their numb er a s

an Executtve Commzttee member).

Th e mun icipal mem ber s of th e Ex ecu tiv e Com m tt tee ar e normallv cho sen b y

County Caucuses at the January Ceqtralina Meetlng. I've attached a list1 of the 1981 Executive commtttee nembershxp for your inforvwatton.

C A BA R R U S C O U N TY ooncord llarrlo urq m ount pleasanl G A STO N C O U N TY belrnon' bessem er m ly cherryvllle cram ertin

gastonfa hlgll shoals low efl m cadenm lle m x nt lt011/. ranlo slanley IR ED S LL C O IJN 'TY  harm ony m oofesW lle stalesvllle

troutm an LIN C O LN C O U N TY llnx lnKon M EC K LEN BU RG  C O U N TY chadotle O rnelltls huntersvllle rnatthew e plnem lle

R O W A N C O U N TY chlna grlw e fai'h grande quarry Iandls salisbur/ srheneer STA N LY C O U N TY albelnarle lccust

nvw  Ienöon norw x d eak- ro rlchflelu stanfield U N IO N C O U N TY lndlan trall m arsbm lle rponroe elaîllngs w axhaw  w ingate
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M em o

Nov em ber 19 p 1981

3) Hominations to Criminal Justice ldvisory Commtttee

A11 of the delegates (both County and Municipal) in zhe followzng countzes
-  w ill al so n eed to hold a coun ty cau cu s at the January 13 , 1982 C en tr allna

board meeting to nomznate an elected official (not necessarily a C0G dele-

gate) to a three (3) year term on the crimiaal Justiae Advisory Cozmittee.jj The C0G Chairnan wI11 make the apoointments based on the nomtnatlons.
curren t CJ &C m embers w hose term s a re ex p irïng can b e rea poozn ted If thev

are still elec ted o ffzczals . .

Nom ina t ion s Ne ed ed Fr cm CJA C M emb er ul ose T erm s Ex o ir e

L in co ln C ou n ty Elwy n 3eam

G a s ton  C ou n ty D r . R . L . D u k e

S tanl y C oun ty C . F . H enk el

Ired el l Coun ty R ichard Na n t z

w  4) 1981 Schedule of Meetings of Cencralzna Councll of Governments

Pl ease let your chosen 198 1 delegate know that th e Cen tralina Ceun cil

me ets on the second W edne sd ay after the f trst M ond ay of ev ery ocher

month. Re (or she) may wish to mark tbese dates in thezr 1982 calendar

11/ YOW:
D a te P lace

January l3, 1982 Lincoln Countv (set)
March 10, 1982 Cabarrus County (centative)

-  May 12, 1982 Rowan County (tentatzve)
July l4, 1982 Stanly County (tentatlve)
September l5, 1982 Iredell County (tentatlve)
November 10, 1982 Znion County (tentative)

11 cJu/--
A ttacbm en ts

I

I

I
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N unb er of Counc zl o f Gov ernm en ts M ee tings A ttend ed In :98 1 by

D el ega te or A l terna te

.  
1981 DELEGATES

A1.B& TA41 E HU I;TER SV IL I.,E SO RNC OD

n otaas 'f . A llay - 4 Sa ran ltcA ulay - 0 A uorey R and ler - 2

BED IOIW  IX IAN 'D M L OAKBORQ

Clyde J . Del. ez - 4 Q . R. zc ndley - 4 claud Z. reecer - 2

3ESSE IER CIW  IREDELL COLQITY PIA.Q X J.T.r.
Dav ld Ford - 0 U rs . Frances L . M urdock - 5 Charles R . Y ande ll - 6

Y ARRUS COLQX  LAIID IS Rm O
Troy Cook - 5 A udy Wise - 5 3zl1 Ta ee - 5 '

X JAQT,OTT E LTN CO VN co z cf7 RI CH F IEL D

Pat Locke - 5 James W . k arren - 6 C . R . 3arrier - 4

I czuaavvzcza czucozzzcu Rcwzuu coun'rv 'W . 0 . Ep chu r ua x Jr . - 2 é . M . Len ta - 6 Ru fus noney cu tt - 4

CJL IA  GROV E LO CU ST SA LISBLC Y
Jnm am a Debk rcus - 5 G lenn A lm on d - 6 J am es A . Duun , Jr . - 6 '

CON CO RD LO:c V  SP EN CER

D r . H eq cor H . Ren ry - 1 Dean V an Pel : - 0 Thom a s L . A lb rtgn t , J r .- .

j JKGLIUS IIARSEIVILLE STALLIXGSesley Rood - 6 Rooert L. Morgan, Jr. -. 0 C. Heatn Guaony Sr. - 2

fmA*, VRCON MAITHEWS SIAUNFIELDI Ro-nna
.

e aurpw  - 6 czay Levzer - 5 c. k-. uenkez - 6

FMTH MCADLWILLE SIMILEYI Charles Carcer - 4 N. Howard Spencer - l Donald A. Green - 3
GA STON COLQITY M EO CT.EN 3LCRG COLQW  STX C Y COLN T Y

j Harley :. Gaston, Jr. - 3 N. Thoaas Ray - 2 Paul Bowers - l
GAETON IA  MONRQE STA TE SV ILLE

T . Je ffers - 5 Duke P ark er - 5 Raymond Davenpo r t - 3

G RM IIT E OUARRY MOQRE SVIL LE TR0UTM /21

Donald R . Crowell - 5 Rooert N . R andall - 6 Paul Henkol - 3

NARM GNY M 0 1.711' HOLLY IJN IOX COIJQU

K e t th Sm I QH - 4 D r . R . L . Du ke - 6 Joe R . Hu uson - 5

I HARRTSBURG MODNT PLZASMX NAKRAW
Zs telle Fe rraro - 6 W . Ralph Austin - 5 Rosooe Rood - 5

11 . gxgudIGH SROALJ >Q7; L0126èI Q-.
Phy llis Clane - 3 J . Wencell Ches tnu c - 1 Geo rge Geruzng - 2
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1 c-a; exfzuczvc co'mzwEE - 19sz

j zï.r ea R. ep r esent inq. M-em-ber
Cabarru s Coun ty Coun ty Troy Cook

j hmiclpatities llalph Austa.n
Ja s eon C ou n ty C oun ty Ha r ley B . Ga stoa y Jr .

Runtcipalities Ronnze Murphyl -
fr ed ell C ounty C oun ty Fran ces L . M urdock

M un ic ipat ities Bob R andall

1 tin co ln C ou n ty C oun ty J Tm  W arr en

Xun lc ipa llties Wil liaa L en tz

I Mecklenburg County Qounty N. Thomas Ray
Xun icipalztoes Cha rles Yand ell

Charl o tte Pa t Locke

Rovaa Coun cy Ccunty Rufus Hon ey cu tt

Xun ic zpalï ttes Jaxlua Dexa rcus

I Stan ly C ounty C oun ty Pau l Bower s

Y unic ipal itte s C . F . Hen kel

I Unzon County County Joe Rudsen
Mun icipal ittes Duk e Park er

I

I

I

I

I .

I
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.  ' eT 0 : C ou n ty a n d C z ty M a n a n e r s
, Tovn Cl erks t

FROM : G eorge M onaghan , Ex ecu tiv e D trector

Th e fo llowln q is an ex cerp t from  th e Char ter of the C en tralin a C 0G :

HIT LM X fI

Am endm en t o f Cbart er--- .

A . Tbe Coun cil m ay forma lly re comnend to the m em ber gov ernm en ts a r esolu-

tion to anend the Char ter b y affzrma tzv e vo te o f a t lea st three- fourth s of th e

rep resen ta tlv es pr esen t a t an y m ee tln g at w h zch a qu o rum  w as pr e sen t v-- - .

Sa id am endmen t sh all b ecome effectlv e when the reso lu tlon ha s been du ly adop ted

by t hr ee- fou rths o f the m en ber gov errc en ta l un lts
.

n

A : th e N ov em b er 1 0th me e tin g o f th e Cen tral zn a Coun c il o f Gov ernm en ts
, th e

Counc il d id formally recommend to the memb er qovernm ents three resolu tion s to

amend the Charter. Thls is what those resolution (attached) are a1l about:

R e so lu tlon l m aa es ou r Cha r ter consis ten t v z th the S ta te Enabl
i n g L e g zs l a txc n

(160A-47l) under whzch local governments Jozng a C0G by recezvzng malority ap-
prov al for n em bersh zp o f an a pplv in g governp en t

.

Reso lu tion 2 chan ge s th e m ann er zn wh xch m em b er governm en ts 
pa y for

sp ec aa l serv tc es rece iv ed from  Cen tral zn a . I t perm zts m em b er gov ernm en ts to

reïm bur se Cen tral ïna for che cost of soecial serv ices ra ther than racuœr in g

tha t they pa 7 for such ser zic es in adv an ce .

l

Reso lu tion 3 d oes a nua ber o f th iags : Fir st y tt allow s a delega te to rece tv e

up to $30.00 compensation for attending Council meetlngs. The present nax imum
allow ab le com p en sa tion i s $25 .00 al thoaah tn fac t

, by bylaw we onlv glv e $29 .00
comp en sation . Th is chan g e ts recomm en d ed sin c e w e on ly ap erd t he Char ter ev erv

five years or so . If , du rxng the nex t ferz v ears , the Coun cil snould w isb to

raise the compensation to $30.00 It could do so bv Bvlaw amendment if the
Char ter is chan ged now . Th is comp en sation is Drov id ed b ecau se quite a fex

delegates have to travel a round tr ip d istance of 60 to l00 m zl es to a ttend our

meetzngs . N e d o no t giv e th en m zleage for a ttend zng m ee tin gs .

CA BA RRU S C O U NW  oonoord harrlsburg m ount pleasant G A STO N CO U N W  G lfpont O sse- r clly cherryvllle œ arperton

gastonla hlgb sheals low ell m cadenw lle m œ n' holly ranlo slanley IB ED E LL G O UN TY barm prsy m ooresvllle statesm iie

troutm an LIN C O I.,N C O U NTY llnoolnton M EC KLEN BU RG CO UN TY charlotte O rnellus hunteo vllle m atlhew : plnew lle

RO W A N C O U NTY china Bxw e faith granlte quarry landls saljsbury spençef STA N LY CO UN TY albem arle Iccust

nvw  Iondon ro rwood oake ro richfield stanfleld UN IO N CO UN R  indlan trail m arshw lle m onroe stalllngs waxhaw  w lngate



I

1

I

I

1

I

I

I

1

I

1,

l

I

I

I

1

I

I

I



@

page 2

y ea o

N ov enb er l7 , 1981

Secondly , ic alloris a delegate to receive up to $30 .00 compensatïon for atcendzng

b z-m on thly Ex e cu tiv e comw x ttee m ee tzng s . In fac t y v e do ro t now  p ravad e an y c oa-

pen satzon fo r a t tendin g th ese m eetin g s .

Thlrd , s tn c e C en tra l ana w a s oraan ized cv er 10 year s ago p th e Cha irm an h a s r ec ezved

$100 .00 a moath compensatton for his servlces. The Chaircan does not recelve any
oth er com pen satlon or m lleage for attend in g an y ne etings . I c Is propo sed to

increase the compensation of the Chairman from 4100.00 per month to $200.00 per

m on tb .

The se tht ee r esolu tion s w 111 on lv b ecom e effectiv e w hen they hav e been ad opted by

thr ee-fou r tb s of our m en b er gov ernm ea ts . W e w ou ld apor ecxat e It tr you wou ld put

ad on taon o f th e a t tach ed r esolaclon s cn th e agen da of you r n evt conv en zen t

gov ern ln g boa rd m ee tzn g . If you r boa rd ad o p ts the re so lu tlon s , pl ea se sian a nd

r eturn th e resolu tlon to m e .

In case v ou w an t t o see th e Ian gu ag e th a t I s b etn q ch an ged : I am  also a ttach tn q a

full copy of the Charter as It now  ex lsts . Please call p e If vo u bav e anv

qu e st ion s .

GM /am

Attachm eu ts :

1) Proposed Resolutlons zo Amend the Chartery Centrallna COG

2) Copy of Charter as L2 now exlsts
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jj DROPOSED RESOLUTIONS T0 AMFZD THE CBARTERCENTRALINA COG

11 eroposedResolution 1 : RESOLVED tha t Paraqraph B of Item III of the Char ter be

amended (a) by deteting the word ''unanimoustf ia the first

jj syjentence t-hereof and substitutina therefor the wordmajorttyu and (b) by elimlnating tbe tast sentence of
said Paragtaph B .

11 Proposed
R esolu tion 2 : RESOLUED , tha t paragraph B of Item IX of th e Cha rter b e

amended by eliminatine tbe words ''in advancen appearing11 ia the ffret sentence and the lerd ''advance'l fn the last
sen tence of said P aragraph B .

11 ProposedResolution 3 : RESOLVED , that the first and last sen tence of paragraph A

of Irem  X be acended Qo read a s fcllovs l

11 ''A. Except for the Chairman of tbe Couacil, a delegates
and in h ts absen ce , an al tern a tiv e delegate , mav

receive, if ehe Bylaws so provide, up to $30.00 for11 each regular or special meeting of the Council and
Fe ecutive Committee attended : not to exceed $360 .00

durin: any fiscal yearv... The Chairman of tbe11 Counctl shall receive $200.00 per nonjb as compensa-
tion for b is serv ices to th e Coun cil .

jj I herebv certifv that the foregoing Resoluttons of -(Name of Menber Government)
gas duly ado p ted by fts govern in g body a t 1ts m ee tin g on the -

jj day of - . 19 # at whieh a quorum was present and acted.

I
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I

I
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1 REGIONAL COUNCIL 0F GOVEANMENTS
CN APTER RS SOLUT ION

OFI ----
,z.  -Coun ty o r Mun icipa

I UNEREAR
# -. --- y

toge tber wt th the otner coun ty and tm 'n icipa l gov ernm en tal units adop tin g

j c, oo nr c us j j jye n yt o ( ae ms o ml ue yj iu oa Q
.y 

S  

u a

i 

z

d 

g

e  n

s  

Q i

u oc a ) ol es j ye Qu O al oe UC Og Du jyi j mse j hz vz SQ s Q bazl (jC * u oi S a C! u K 1 yl d
con cert wi tlz ref eren ce to regional ma tters af f ectin g heal th , saf ety ,

Welf are. e4ucatioa. recreatioa, ecouomic conditions , regional plnnnug1 or regioaat devezop.ent ; now. uherefore, be tt
RESOLVE D tizat pursllxn t to the Gea eral S ca tu tes o f North Carolïna ,

#

Chapter 160G Article 20, Part 2, tHe following Resolution is hereby adoptedl for the establishment of a regional counril of governments:
IT KM  I

short rïcle - BLadïag Effect) Thïs Resolutiea shall be hereafterj referred to as the ''charter'' of thzs Regional council; and said Charter,
togethe r w i ch all am endm ea ts there to , sball be bindin g up on an d sh all eaur e

to the ben efx t of all gov ern m en tal un its adop tin g smmo .

1 f :he rlYszgionll council of governments herebysame: The aame o
escablished shali be the C=  INA  CCUNC IL OF GOVE S, an d shall be

hereiaafter referred to herefn as the ''Council/'l zmsu zzz
M em be rship :

A. The initial memoershlp of this Counctl of Governments shall consistl of the following governmental uaits which are members of the Central Piednont
Regional Council of Local Govermmlnts (organized and existing pursuant to Chapter

160, Artfcle 8A of the General Statutes of Xorth Carolina, aox repealed) andj vhich adopt the Resolutioa tdentical hereto on or before March 1, 1972, to-wit:
A lb ema rle M atthew s Row an C oun ty

Ca barru s Coun ty M cAd env ille Sal isbu ry

jj Charlotte Meckleaburg County Speacer
-
. 

Cherryville Monv oe Staa field

Con cord M ooresv ille S tan ly Coun ty

j GraasstuooouzcaouooY XOrWOOd ScatesvtlleCakboro Pnion Coun ty
Iredell County Qxn lo W Axhaw

Llncoln County Richfield Wingate '1 Lincolnoon
B . Any mun icipal o r coun ty gov evnm en t w htch is no t an in i tial m em ber of

the Council, including aay zunicipal or county governmenc in a state adjoiaingI Xorth Carolina (where pevmftted by the laws of saxd adloiaing state) may jotn
this Coun cil by ratifyin g or adoptiu g thï s Ch arter and upon th e unan taou s vo ce
of the existln g m embe rs . No tice of such app licaticn for admissioa shall be

jj gttvgen; aaeyacsb Wpemriobfrfuizo ullddxallfll PthffeYmcfeiebueodgbxauowheuzcaosunuscfalvoByu-alasvysuaozueieauaskDenDf.D
Such vo te sba ll b e d eem ed to be unaa im ou s un less on e or m ore v o tes a gatn st the

j admïssœon of sazd governmental unit are cast, trrespective of wbether a1l memoersare represented at such aeetœng.

I

I
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I C 
.  M .l righ ts and priv ile ges o f I em be rsh ip ia th e Coun cil shall be ex ercised

on behalf o f the Qem ber gov ernm en ts by thea.r delegates to the Coun cil ; and

j ' ' t eu lo emj aa ttr ea s 'tj' e ay se g ua Su *a ds 2 t l b di Se s 0i YS! j ) l j bY l Y Za i ) e q! l l l S. S 0 2 b * XW S 2 ? K' 0 V i 2 * d ' in C i U d 2a
D . Any mun icipal or cotm ty gov ernmen tal = it loca ted ou tside the geo graph-

,

tcal boundary of the ''State Plxnning Region F'' or any quasi-governmentall agency tnvolved ta xtcers af f ecting the healcl:, saf ety , vezfare or educatiou
of the ctttzen. pt Nortit Carpltnl pr an adlptning state . shall be eligible to

q4pl7 f er ark af f fliate membership ia the Council. Such application may bel approved and an aff tllate me.bership graated to such a sovevnvemtal or cuasi-
goveM mental uait upon tlze af f i= ntive vot.e of a malority of the membership

attendiag any meeting at which a quo'rum is present. ztn af f iliate Iemberj shall pa7 no assessment , buc the Council may charge al1 aff flïace cembers
a reascm able sum  to cov er direc t costs of such membership s . n e af f iliate

m em be r shal l hav e n o v o te in th e Cotm c il o r in any co'''m d ttee ther eof , bu t

j its deslgnated representative =y serve on any comm# ttee in an advisorycapacita and cïa
.y o thew ise partictp ate in the del iberations of the Council .

11=  IV

Purposes and Functtons: ne Council hereby establisned shall be1 a voluntary organœzauion of local govevmenual unzts orgaatzed and existing
to (l) provlde a f ramevork vith.in vhach Inatters af f ectfng the healch, saf ety,

welf are, education, recreation , economic conditions , regicnal plxnniag or1 regional developmeat of and for the citizens wttutn the member governmental
un i ts may b e d tscu ssed , scu died an d so lu tion s or recom en dation s propo sed ;

(2) to implement qourses of actxon relating to the Mtters wz-tiuia itsl lurtsdïction; (3) to promote inuergovernmental cooperation, coaunication
and planning; and (4) to review, upon the request of state, f ederal or local

goveaments v or agenctes thereof , applications f or grants or f unds f orj projects af f ecting citizens within the members ' lurisdicticas.
1T C7 V

R ep r e sen ta tion :

j A. Each member govertmemtal unit shall be represented in che Cotmcilby one delegate or in his absence by a desirated alternate, if =y. A1l
delega tes and alteraates shall be elected zembers of the goven in g bodies of

tile member goveamental units ther represent . ne delegates and alceraates ,1 as vell as their sucessors , shal.t be selected by the member governzng bodtes
in any mnnn er coa sisten t v ith law an d the regula tions gov ernin g su ch body , an d

their names shall be certif ied to the Council tn the mnnner prescribed 5y tbej 3y-laws of the Council. Each govevmental unit ='.F designate any number of
al terna ce del ega tes .

3 . Th e term of o f f ic e of each delega te sha ll co= enc e up on the da te of his

j appointment and certif ication t:o the Council by the governing body of the nembergoveramental untt he represents; and such term shall auto=tically explre Dece-
ber 31 f ollovln g such appou tm en t , uztless he shall soon er resir , cease to be an

j e j ve oc mt e do mg g ob (je j , o saf s xa j t ya j o vo ae s7 injj yj s b ! da 'Fm' so :1- a l 1 j x1 W Pi Vr 1 t' o I Y t: Yjj e t' 1 l 1 l l ) J! v eb Y d aS l ex 2 o j:8
su clz even t.. Each mem ber shall certff 7 Qo the Councl.l the nam es of its delegate

aad any alternace (s) prlor to the f irst Cotmcil Ieeting of the calendar year.1 only aa indmvtduu v:o has been duly appoœnted and cercif xed to the council
as a del ega te or alter nate zay be pe rm i tted to vo ce t.n an y ma tter . n e z em bers

shal.l also app/fnt and cerzify a successor tch f J.11 any vacancy created bv theI death, removal, resignation, or tneligibilxty of a delegate (but act îan alternace) ,
bu t an a l cerna te n ay rep r esen t a c em ber un til su ch su c cessor d e l ega ce l.s appo in ted

aad certf.f ied.I

I
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11 zzau vz
Voting and Quorum Requirements:

A. Except as provided in paragraph D of this Item each member governmencalj unit shall be entitled to one vote on a11 matters coming before the Counctl or
befo re any comm f ttee to which su ch m em be r un it is du ly appo in ted . A l1 vo tes sb all

be cast by the delegace, or in his absence, by an alternate delegate of the xemberj government.
3 . Representation , by delegate or alternate. from a simple malority of the

member gov ernm en tal ua tts at any regular or special mee ttng of the Coun cil , or

j representatioa, by delegate or alternate, from a simple najority of the member-ship of any commlttee at any commdttee meeting, shall constitute a quorum
a t any su ch Coun cil or co- m 4 ttee m ee tin g . Th e aff irm n tiv e v o te of a simpl e

aajority of representattves present at any meeting at which a quomxm wasl present shall be requtred for any action or recommendation of the Council
or any cnm m 4 ttee , un lesa th is Ch arter o r th e By- lav s o f the Coun cil requ xr e

a larger affirmntive vote on particular xatters.l C. Voting shall be by voice, a show of hands, or, upon the request
of any three del ega tes , by a po ll o f th e delega ees .

D. hny momber governmental uni: sball be entœtled to request that any zazterj requiring a voce of the Council be considered by weighted voting ia accordance
w ith the fo llov tn g Proc edur es :

1 . A requ e st for v efgh ted v ocin g lu st be m ade af ter the m o tion is

j aade aad before anr vote on the motioa ts taken.2. The vote on aay matter agpearing on the vritten agenda for the meeting,
an d upon w hi ch v eigh ted vo tin g has been requ est ed , Iu s t be caken at tha t c eetin g

unless the vote is postponed by a tvo-thirds non-veighted vote of :he delegates.1 3. Each member governmental unit shall be entttled to cast one vote for
eacb 50,000 residents of its lurisdiction (or portioa thereo Q as determdned by

the census used in assessing members' dues for the current fiscal year. A sicplel aajorfty of ehe votes cast shall be requïred f@r passage of any zotion unless t:e
Ch ar ter or By -law s requ ire a lar ger affirmn tiv e vo te on par ti cu lar m a tters .

4. Anything contained in these veighted voting procedures to the contraryj aotwithstandingp if on any zction utiliztng veighted voting any three (3) county
nember gevernmen ts shall cast negative vo ees , the m otion shail fait unl ess the

m o tion  w ould hav e ca rri ed v ithou t the use o f w e igh tei  v o tin g .

j ys a psoezzAloj Vuoscaesaaloagailsausls Wbfff Wpi8bced Votin; is requested sball be taken
177.M  V1 I

Withdrawal: Any mlmber may vithdraw from the Council at the end1 of any fiscal year. provided vritten notice of intent to vtthdraw is given
to each of the o tbe r Iez be rs at lea st sixty day s prior to th e en d of th e

fiscal rear.I zrg- vzzz
Pow ers and Du ties of the Coun c il : W ithin the lim its o f fun ds an d

personnel available. the Council:j A. Shall have and may exercise, in accordance vith its Charter and
By- law s , a1l of the powe rs w hich the Gen eral A a sem bly o f Xorth Carolin a

has au thoriz ed , and aa> her eafter fr om  tim e to cim e au thortze , this Char ter

j to confer upon the Councll, iacluding, but not limited to, a11 of thespecific powers enumerated in Section 160A-475 (and any amendments thereto)
of ehe G en e ral S tatu tes o f Xorth Ca rolin a , w hich pow ers are inc orpo rated

hereia by reference.I

I
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I 3
.  Sh all Have , an d ma y ex erc ise , in add i txon to and not in l fm fca tï on

of the foregoin g , the follow in g pow ers :

1 owersi*grYanotcefdfdtoDdtYuoachcoucuoMczysosofefrseoas oitgdeeaeyMyagoxfceussszWuyooomexxeorropisroesyDheme areasp Pro
eha t do no t fnvolve a11 the mem bers of the Coun cil . A t least on e delegate

from each member governmental unit affected by the problem or problem areal to be dealt with by the commdttee ts entttled to be a member of that commïttee.
xny tw o or m ore mem ber gov evnm en tal un tts shall hav e th e right to hav e a Coun ctl

caomqttee formed to exercise the powers of the Council with reference to any11 problem vhicb affecta the petxtfonïng governmental units: unless ehe Council shall
reason ab ly detewm 4ae tha c che proble. or prob kem  area tn qu est ioc shou ld be

assigned to an existxng commdttee. in whtch case the petitioning tembers shallj be entitled to be represented on said commdttee. Ihe subject matter over which aay
cnmmdttee has lurisdtction to exercise the powers of the Council shall be

specifically defiaed. buy may be enlarged or restricted by the Council fromj time to time. Paless the right of a member to representation on any parti-
cul ar comm 4ttee gran ted her einabov e is asser ted , th e Ch airxaa o f th e Counc il

shall designate the membersh ip of al1 comm dttees .

2. To accept, receive and disburse in futherance of tHe duties, purposes:l powers, and functions specified in thas Charcer al1 member assessments, funds,
gr an ts , and ser vtces na d e av aila ble by :he Sta te of Mor th Ca rolzna , any o eh er

state, or any ageacy thereof. the Federal govevnment and tts agenqies, any1 munxcipality or couatv or other goverrmental or quasi-governmentat unit or agency,
(whether or not a member of such Council) and prlvace and civic sources.

The Council nag provide nacching funds, grants, or services, received from anyjj source, to or cor any governmeatal or quasï-goverumental agencies escablfshed
by the councïl or an> tw o or more a ember gov ernm en tal un its in furtheran ce of th e

duties, purposes, powera, and functions Hereia contained. ione of che powersj contained in thla subparagraph maz be exercis e by any commïttee excepc with
respec t to fun ds bud ge ted or approp ria ted fo r ehe fr use by th e coun cil .

3 . T o n ee t v ith . con sul t v i th an d a ct in con cer : wi th an y coun ty

or muaicipality or any agency of the State, Federal goverament, ctvic1 organizatioa, prïvate organization or any other tn the futherance of the
purposes and eblects vithia its J urisdaceion.

4. lo participatey as a unit of Local governmect, ia any uadertnldn gl vith any other unft of local govevnment, whether or aot a zember of the Council,
for the join t exercise of govevnmental powers tn accordance vith aad pursuant

to t:e provisions of Chapter 160A. Article 20# Part l of tHe General Seatuteslj of North Caroliua (and an7 amendments thereto).
5 . To con tract v ith any person , firn  or corpora tion for goods

and/or services vhea sane have been authorized by budget appropriatioas orj ' by special resolutioa of the Council appropriating avallable funds.
6 . To adopt sy-laws con tain ta g su ch rules and regulatton s for the

con duct o f tts business as it may deem  necessary for the proper dtscharge of

j jqtasvduuatrïeosr aunuda ythwespeogrfoyo=vunscceaorofyziatsagf=ctious, aoc iaconststent vith the .
7 . To create agencies of the coun cil to act for and oa behalf of

the Council in tbe plmnning and development of partïcular progrxmn whïch11 affect the bealth, safety, xelfare. educatton, economac conditions or
region al developm ea c o f two or aore mem ber governm en tal un tts . such a gencies

shall have such membership, staff. powers, duties and responsibilites asI

I

jj -26-



1 lnay be spectf ied :I.a the counctl aesoluttons pursuant to xilich such agency
is establish ed , coa sis ten u w i th the pow e rs here in gran ted to the Coun cil .

Provided , however. such agency shall at all times be acting f or and on1 behalf of , aad sizall be responstble to, the council. l'he counctl may
appropr iate f und s f or the u se o f a gen cy p rogran s w hich it has rece tv ed

f rom any source, including member assessments , provided such appropriationj ts =de tn accord=ce with this Charter.
8 . It is the d esi re o f th e mem ber shzp o f th is Coun cil to av o id

duplication of goveamental f unctions, particularly in the planning andj development of future progrnmm tn areas of goveamental responsibilïty, and
to th a e en d this Coun cil ts cr ea ted , shou ld fun ctioa , aa d these pov ers are

giv en .

1 FOMCS'ZZ 1 ZS'VX V'X
A . n e gen eral op era tin g ex pen ses o f the Coun cil sh al.l be pa id

from f unds paid to the Council by each member governmontal unit. nel mmua.t conuribuuton of each member goversmental uatt shall be based upon
the duly adop ted bud ge t f or su ch year an d sba ll be assessed oa the ba sis

of the population (based upon the czost recent U. S . Govevmene census)l vlthin the bounds of each m-mher goveamental =it . No reduction or
ex cep tion  sb all be = d e in in s can c es vizere the popu la ti ou f igures o f w o

or aore goveamental units ref lect an overlapping population.j B. All expenditures of the Council for special prolects of the
Coun cil or an y comm ; tt ee ch er eo f shall be pal.d f rom  rev enu es pa id in adv an c e

by the member governmental units directly = volved in such proj ects and paid

j e, so Pr e j ui ''J l 'Z Xp r of ! Y'e c. Yz Qs C ) r Yo m? 6 Cal yA i o l j eo lr 2 Cs l Yu r Mc e 2 v I l l l o Z v Ye r 0. D 2 2 Y l S Ys l l ) Xr l vd l n uz Ve l i is II ba l 1
be cred i ted to a spe cial rev enu e ac cotm t an d al l eo en d icur es char ged to a

special expendicure account so that an oxxct cost accounting may be =de at1 tke completioa of aze proj ect. zn uo case shall other generaz fund revenues
be used to pay = 7 special prolect costs . T.a the event advance paN ents

=de by Iember goveameatal units exceed or are less that the actual cost1 of a special prolec: , the ucess shall be ref unded to and the def icit paid
by the par ticip a tin g m em be r tm its .

C. The budget f or the Council f or each f iscal year and thej assessment of each member shall be adopted by the af f trmntive vote of at
least seventy-f ive (751) per cent of the representatives present at a
m ee tiag at wh i ch a qu orum  w as presen t , prov f ded n o tice of su ch v ote ha s

1 l oe et l c 'e i I C a cinc o 1 pc 2 O I de Md bc ; C c' bo p yo b : f B 'r -iz le ''' W sr o' p Mo s ed d P I : Vd ig de : d a af ud r Ca hs es j s : lei ud u .P
D . The bu dge t f or th e Coun ctl an d the ass essm en : f o r ea ch mem ber

govenmental unit shall be adopted by tbe Council no later than April 151 of each year. Provtded, the council shall publish and deliver to the
dele gate s a bud get estdm n te , ind lca tin g each m em ber gov ez= en tal un it ' s

estimated share thereof , on or before March 31 of each year, if the actual1 budget shala aou have beezz adopted bz thac date. -
E . 'rhe bu dge t , on ce ad op ted , cuay be am end ed by th e af f irm m tiv e

vote of ac least seventy-f ive (75Z) per cent of the representatlves presen:j at a neeting at vhich a quor''m vas presenty provided aotice of suciz vote
ha s been gïv en ia accor dan ce A ch the Bz - law s , an d prov ided , fu rth er , sa id

no ti ce shall state in de tail th e proposed term s of the am endm en t and the

j reasons theref or.

I
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1- F. The annual assessment for each rember governmental unit shall
be pa yable on or be fore Au gus t l o f ea ch y ear an d shal l be del in qu en t there-

after. hny uember of the Council which becomes d eltnquent ia the paycent1 of its annual assessments shall lose all rights and privileges of Council
m embership durin g su ch a pe riod of delinquency . Any nev z ember shall pay

the full annual assessnent for the current fiscal year regardless of its datej of admissfon.
G . Al1 revenu es paid to the Coun cil by m emb er gov ernmen tal unt ts

and a1l otber sources w batsoev er shall be deposited in the gen eral fund of

j the Council, and separate revenue and expenditure accounts shall be matn-tained for each phase of operation of the Council to the extent required by
soun d accoun tin g practfces , co ia clude , bu t n ot to be l fm ïted eo , such accoun >

j ofoararthueakBeazKuzsfzztueoFcfofuYzcoalg lX?r YxcyfYscomofyuobzfeeoououecriezoyM. d ezcb SP*Cia1 Prolect
H . 1h e gen eral opera tin g ex pens es o f the Coun cil sh all in c lude ,

but are aot aecessarily linited to: providing meeting and office space orl other such physical facilities needed by the Councll cr anr commïttee thereof;
prov id ing com p en sa tion  for th e d irector an d o ther adm in is trative per sonn el

.of the Couacxl providing the necessarr legal and accounting or otherj professional servtces; providing furniture, equipment and supplies, paying
sp ecial coasu lcan ts , temporary em ploy ees and con tractors dul7 au thorlzed by

the councïl; reïmbursiag authorfzed expeuses of Cuuncil employees.jj 1. àny surplus funds ia the general operating expense account at
the close of any fiscal y ear shall be returned to the con cributin g m ember

gov ernm en tal uni ts or credi ted to their assessm en t for the nex: fiscal r ear

j tn the same. pro.po .rtion. a.s each.-memberyygovrnea=magenrstamlmurazviat scoonratriob,uateudzataosauuchsurplus. Provïded, the councli raz,
seventy-ftve (75Z) per cent of the representattves presen t at a ueeting at

which a quomxm is present (aotice of such voee having been gtven tn accordance11 with the By-laws) credït such surplus funds as addttional revenue for budget
purpo ses for the foll ow in g fisca l y ear . A l1 o the r fund s shall be k eld and

dfsbursed as othervise herefn provided or as directed by ehe ccncrfbutingI source.
ITEM  X

Compensation and Expenses of Delegaces:jj At- Qxcept for--the Chairmnn of the Council, each delegate, and in
h is a bsea ce . one al terna te dele ga te , represen tin g ea ch zem ber gov ernm ea ual

unit, maz receive, tf the By-law s so provide , up to $25.:0 for each regular

1 VffisfcPadlcyiYeiarWeYfsEuochB CByf-lEabwfso=cGyfiaizsodzpDrdcovddidde' YtchavtzaccWtuaczddztrasvzeoyo*oeao lljeioygull?
to exceed cwelve cents ($.12) per aile, ray be paid to each delegate, and

in hïs absence zo oue alteraate delegate, fJr atteadïng any aeetïng of the1 couacil or any comm4ctee aeeting. Ihe chairmnn of the Counctl shall receive
$100.00 per month as compensation for his services to the Council.

3. For travel on any authorized busiaess of the Council, other1 than to atcend council or commdttee meetings. delegates shall be reimbursed
for thei r ac tual exp en se s , as a pprov ed by th e Co unc ïl .

1T1: 11j Sever-ability: If any Item, paragraph, sentenue or phrase of this
charter shall be declared by any court of competent lurisdictlon to be ia
vïolation of the lav s o f this State , or , vnere applicable , of the lav s of

j any oeher state, such promkskons of thïs Charter sball be considered to beseverable, as to the aember or aembers affected. aad the validity of the
rema in in g portioa o f th e Chart er shall aot be a ffec ted .

I
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I
IT EM X II

Amendment of charter and Dissolution of Council:11 A. The Council may formally recoxmind to the member governments
a reso lu tion to am en d t*e Ch arter by affirmativ e vote o f at l east three-

fourths of the representatives present at any meeting at which a quorum wasjj present, provided notice of such vote has been given tn accordance with tbe
By- law s . Sa id am endmen t sh all becom e effectœv e when the reso lution ha s been

duly adop ted by th ree- four th s o f the m ex ber gov ernm en tal un z ts .

11 only B(1*) TubpofnooavdDopciulsouoYoybaf ddzissssoozzvueudyouatreDbsfolufxtëionofbyA/xthfrieYe-czrozuxrfthYsf of
the governing bodies of a11 governmental unzts, or (2) the vithdrawal

from the Council of a1l but one of the member governmental units. If such11 dissolution is effected by resolution of the member governments, such
reso lu ti on shall sp ec tfy the m ethod o f l lquida tin g the Coun c il 's as se ts an d

liabilities. If such dissolution is occasioned by withdrawal of a11 but oneIj member, the remaining governmental untt shall have the power to liqutdate a11
asse ts and llab ili tie s an d i t sh all th en dis tr tbu te tb e net p roceed s , i f an y ,

to those members who paid the latest annual assessment and in the same pro-jj portion. Any deficit shall be the responsibtlity of those member governments
w bo w ou ld h av e received the n e t pro ceeds , an d in the sam e propo rtion s .

IT E M  X I I1

Effective Date: The effecttve date of this Charter shall be11 January 1, 1972, as to the Initial Membership (defxned in ITEM XIII); and
as to al1 su bsequ en t m em be rs , th is Ch a rter sha ll be e ffectiv e on th e da te

of zts adoption by tbe governing body of such governmental unit or the11 date sucb member's applzcation was approved, whtchever shall be later.

l I hereby certify that the foregoing Charter Resolutzon of

jj was duly adopted by its governing body at Lts meettng on theday of , 1972 at which a quorum was present and acted.#

I

Name and TitleI

I

1 .

I

I

(Anendments through February . 1981)
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C z t y  lla vAa g'e r

6 0 0 E a s t T r a c e S t r e e t
-  C h a r lo t t e , N .C . 2 8 20 2 -

F s f e r e sc e . C CA  C PJ  N S I T  IM X L INN O L U D  X N T

D e a r W en d e l l

T n e C eo tr a l C h a r lo t t e n s so c la t to n w z sh e s to m o ze fo rw ard i n e st ab l z s nin g th e

p r o c e s s n e c e s sa rv fo r e f f e c c zn g d zr ec t zop u t a n d p a r c zc xp a t œo n zn th e d e sig n
?

c o n st r u c t to n a n d fu l l im p l Gm e n t a t zo n o f th e T r y o n S tr ee t T ra n s zt M a l l
.

W e r e a l z ze th e Hx n ea - a c y o f t h e S ztu a t z o n s zn c e th e d e s kg n p l an fo r th e M a ll

G 1l l b e d e t m r ni r ed b y J p r w l , 1 9 5 2 . I n e r e fo r e , w e w o u ld l zk e to r eeo-n en c t >e

sp e c i f xc a e t a i l s o f o u r i nv o lv em e n t a n6  u o a lc ho y e th x s e f fo r t w x - l b e aq ree ab l e
f

w A t h y o u : C i tv C o an c i l , t n e P r o l e c t vhjan ag em e n t T e an  a nu t h e u e s xg n fi vm  S qzœm o r e ,f

Ow ing s and M errz Ll . m-

A s o u tllned in ou r ea rl zer p rop o sal , w e w isb to e stab lls n an on -g o zng T raoszt

M a l l A c v i so ry C o n n i t t e e . T he C CA  B o a r d w a n ts th e ap p rop r z a te d e c z s zo n -m a k ir g

b o a j , p r e f e r ab ly C z tN C o u o c t l , to ap p r o v e tn z s p la n . k e w o ala fu r t ner a sK

Co u nc zl to aDp rov e e stab lzshm en t o f a n Ex ecu tzv e C opr lttee to coo rd tnate the '

o v e r a ll e f fo r t a n d a c t o n b eh a l f o f th e en t xr e A a v z so ry C om m z tt e e . K e su gg e s t

th e E x ec u t tv e C oma zt t e e h a ze rzïn e m em b e r s , co n s z s t tr g o f t h r e e c CA B o ar d K evb er s

a n d s zz o ch e r s r ep r e s e n t ing k ey up to w n zn t e r e s t s .
X

W e e nv ts zo n th e p d v i so ry C om m z t t e e d ïv zd e d i n to th r e e fun c t ao na l ç ro k'r s to

st ud z a r d r = a = r e co-r u n d a tio rts t o th = u u s xg n f x rm o n sp uc m f xc u s/ u e t s o f th u

Tr anslt Ma ll p ronec t . Tne th ree categorze s ar e (l) prom otxon and naraçer er --,

(2) dtrect users , and (3) retail . k7e wou ld ho De the CCA Board m emb ers servxng
o n th e E x e c u tiv e C on m t t t ee w o u l d ch a ï r ea c h o f th e th r ee t a sk fo r c e s . T h zs

w o u l d s im p k l fy tb ln ç s f r om  an  o r g a n z z a t - o n a l s t a n d p o t n t .

A  b r ze f d e t i n ït io n o f e a ch ta sk fo r c e fo l lou s.

1 . FJ T A IL  T A S K F O F C E

l n zr p o r uc v t g o u l e s uwo l t sh ea o ) C c R a t t n e v er y s ta r t o f th e T r an s ïc M a l l

p ro iu c t w = s to c n su r e tr e s/ 0 0 th a nc s wc c e s s z -l op er u t xo r o f s t re e t - lev e i

m c r c - o n t s a - c b as - n e s s e s o-h r c wg h e u t e a c : p h a s e e f t n e D ro p e c t . T n t s ta s)

fc r c e xo a ld o q r e sp o - s -o -e fo r o tu a n w z xng s tr e e t - le've l r e rc n o n L s an u

Y - Y X M U S - L S - * * u = S
- r C , -n l C - e = L a d v
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M r . 0 . U e nc e l l l7h z te

D e c Gn b e r l 5 4 1 98 1

P a g e T w o

A s s ig r-- e n t s .

1 . U se co n c ep t s tn - la r to A do p t - q- lle r cn a n t P ro g r an  to e s too l- s n

col t znu inq d za lo g ae w zth a s m a ny b usàne sses a s po sszb le .

* 2 . R e l ay co r c er n s o f s tr e e t - l ev e l m er cha n ts to c e s lg n f l rn

th ro -g no u t tn e n a l l p ro ie c t .

3 . Sp on so r a se rte s o z p uo lzc m eet ing s , in eon lunc tio n u L-.n t ue

ea cy a na /o r c e s- c n a te c p u oi lc r e iu t zo n s fwrro to an fo r -

b u s i r e s se s o f lla l l 's p ro g r e z s a n d zn t u rn , so l xc xt con - e n t s

a n a z a e a s f r om n e r c n a n t s .

II . PRO 'O T IO)x/'G ' VCn X NT TQSV VOQC E

T n e c en t er c l ty n u st m a zn t a in Q t s v i ta l i ty a nd ex c x t en en t t n ro ag h o u t

t h e T r o n s i t h a l l p ro le c t . P ro m o t io n h l l l p la y a m a /o r ro l e x n tn e

p ro ie c c 's su c c e s s o r fa i l ar e . T h e r e fo r e , tb xs t asr fo rc e w o u ld b e

r e sp o n s ob l e fo r d ev e lop zn q p ro m o t to n a l a n d cu l tu ra l a c t r zz t i e f to

s t zn u lc te s nop p w n g a nd o th er a c t iv o t i e s u p to u n u ur i- g th e p ro ie c t .

T h ey w ou lu al so b e ch arg ed w xth d efin tpg and reco=n en âxng a aeta yxeu

p lan fo r th e lonq -r ang e m a nagem en t and p rono tio n o f th e Tra nsa t M =ll

u p o n com p l e t ao n .

J large nomoer of the m ep3 ers o f th zs task force should have a v romotton/ '

n arw etlng Da crgro u nd . T qe ap to wn b usir e ss con n una ty saould a lso b e

r ep r e se n L ed , a s w e l l a s up to h n ds cu l tu r a l zn t e r e s--s , Sp xr ï t S cu or e anc

D i s co v e ry P l a e e .

A s s ic m - e o t s

1 . D av=lop p ron o t-o no l p rog rmm (ss ecaa l ev ents a oa re--a -l/su-es

ev ents) durzng tne p lann zng and corstructzon phase o f t-e - al. .

T n e p ro q r an  sha u l d zn c lu d e d e sc r kp t lo n o <- th e D rop o s ec e e I--s ,

t im e tao le fo r Im p l em e n t a t to n ar a ap p ro x zm at e b u u q e t r e c -xr ec

fo r to ta l p ro g ran .

2 . R ev ze a a nd r ec o-r c n d to d e s zg n fz rm  d u r lno p la q n ing s ta g e ,

co n s-d erat zo ns fo r p rom œ clo nal u ses o f T ran si t llall . 7n= *'all

s nou àd b e a n u l t - -p u rp o s e c e s zg n a l lo u - nq ro r a ll tv o e s o =.

p ro n a tio oa l u se s .

3 D e w -ol = >a r= -o-= = - a ç wxc c l iv e s r-o r a lo na - r a nq e p rc - o czo n

v o q r a- zo u - --- c - - a - -o n o -- c c - p l e c -o ; o c a l l . S t r a t e c .F
-  

-  
'

o v c - z a u zo n - - --- c - p o -.e c b aa q - u a n c s -s s u s wc a sc - r a --s c -
.  - .  

*
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M r . O ï e -a e ll W h i t e

D e c eMr e z l 5 , 1 9 6 1

P a g e r ç r e e

R s s - c r-m e n t s C o n t z n u e d

4. Researcn other transit/pedrestrœan malls to determxne + arxoas
a p p r o a c h e s to n a na g av e n t .

.  
5 . Z n te r v i e u o u tsad e co n su l tan ts to d e te rn zne t n e n ee u fo r

p ro fe s s io na l a s s is ta n c e xn c e v e lo p zn g th e b e st D ap aq em e n t co - c ep t

fo r C na r l o t te 's Tt a n st t M a l l .

6 . W o rk w ith R e ta i l e a sk F o rc e a n d D lr e c t U se r s T a sk F o r c e to lt e n t t fy

p r am ary co nc e tn s an d n e ec s w h zc h sh ou ld be a n co rp o r a t eu z r a

m a n a g en e n t p l a n .

1 1 1 . D I RE C T U S E R S T A S K  F O R C E

k1e ro r e se e th m s t a sk fo t ce a s th e la r g e st in tern s o f m evl e r s -ip . Z t

w t l l r ep r e se n t a l1 th o se d i r e c t u se r s o f t n e n a l l su ch a s b u s r a c er s ,

s qo p p e r s , u p to w n w o r n e r q z c u l t u r a l o r g a n x z a t xc n s y s t r e e t v e n u o r s a n c

o th er s th at th e r all u zll anp ac t d ire ctly . Thzs ta sk for ee v al l lnvo l ee

i n t e r e s t s t n r o ag no u t t n e e n t a r e c on m u n l ty .

A s s i c >m e n t s

1 . S u rv ey co n c er n s a n d n e e d s o f a l l d zr e c t M a l l u se r g ro u o s anu

r e la y th es e co n ce r n s to d e s zg n f xrm .

2 - R ep o r t r e su lt s o f th e ab o v e su r v e y to th e C l tà ? P ro ie ct M a nag en e n t

T e am

3 . E s tub l i sh a m ec h a n z sm fo r ev a lu a t zo p a nd fo l lo w-u o o f t ne sur v e j

to e n su r e re su l t s h av e b e en su c ce ss fu l ly com p u n tca tec .

4 . z n co u x a g e D zr ec t U ser In t er e s ts to u t zl i ze t h e C a ty gs U p t ou n

T r an s ï t M a ll O f fx ce a nc p rom o te l t a s a cen t ra l cl ea r ing h o wse

f o r a s s i s t a n c e a n d t e c n n ïc a l I n fo rm a t io n .

T q l s E t r u c t u r e z s d e s zg n e o to m a zzn i z e in v o l v en e n t fr om  a s m a n y s e c m e n t s o f

t q e covr un z ty a s p o ss is le . %7e fe c; s rwro llg ly th a t a ny ef fe r t to so l l c ït

p u o l lc co -um e n t a n d p a r t i c zo a t zo n in th e u e s i c n a n d c o n st r u c t io n p l o c e s s h l l -

b e r o st e f --e c t zv e l f i n l c za te a b l th a p r zv a t e s e e to r .
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w r a l C h a r l D t t e A s so c l a t io n ï s t h e o n l y lo g
- c a l p r x ea -

-

.  1ke belzeve tne Ceo-
organ ization (separa te from pub lic agenc ïes) saited to coord znate tn -s l

l

effort . Up tok n is our neighl ornood and k e ex zst to ma xe it a betcer phace I

IM order to nove quzckly on this, we uould like your thoughts and cox-o-ts )
=  

b y F r -d u y , D e c em b e r l8 , i f p o ss zb l e .

P l ea s e fe e l fr e e to ca l l e -uh er n y s e l f o r A r i s K e - sl er z f %o u nav e q u n ---wzc o c
4

S i n c e r e l b , .

. oo - îr 
, ) z tl .'..., l; f w l t A t

f
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J n X  . M C C a S I l.l .L f

P r e S 1. d e n Y
1

C e n u r a i C n a r l o t t e L s so c i c t z o n f

J - /ns h :
1
I

c c M a v o r
1

llenrers of Ctty Council i
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j To the city Manager December 17 . 1981 t1
Henry % . Underhi 11 , Jr. , Cpty Attorney DateF

ro m  ..
,j

Actlon Requested Recomend approval of a budget ordlnance amendment transferring *-11 d of' corcm, ss,cners qn condemnat:on fbr yorkmont park
. 

-t
$& funds to satlsfy awar

City of Charlotte v. Grady L. Ross. et a1. (78-CVS-10018). w

1111111 ' .'----,'
-  -  7,k4

A

l . - .-7
x
s 

-  4
zk * 5 .41  ..2$7.'')tTzâ'- oTvl,.,2&: ) :f$ 4t T .7** 7 pf = .t::.'d''#r:...'l;<?.;. x -,-. - -.*- * '7z;J:'w-'t'?t'L&C7 % ' -5 177 *'C.Z '5*%

11 on December 7, 1978 the Clty of CAarlotte condemned approxlmately 15 acres
ln fee simple to construct the Yorkmont Park . At that time , the Clty depos:ted

$29,700 as 1ts estlmate of Just compensatlon for the taking. The hearlng wasjj held before Ccmmlssioners who determined the actual amount of Just compensatlon
to be $78,800. It is necessary to adopt thls budget ordlnance amendment to make
the necessary funds avallable to pay the Comm lssioners ' award y plus s1x percent

annual interest. The tlme for appeallng the Commlssioners' decis7on has explred.11 Considerlns a11 factors, acceptance of the Commlssloners' award was ln the Cpty's
best lnterest .

11 The large variance between the City's origlnal deposst and the Ccmmissioners'
award result s from a change Tn the park desTgn y whose Tmpdct upon the condemnatlon

was not fully appreclated. The park is located at the rear of a 130-acre tract.jj T
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Road w ith a substantial flnod plain extending around the creek on thls tract .

Two of these dead-end streets (located on opposite sides of the orlglnal tract)11 were originally to be connected by a Cpty-constructed street which would be bullt
along the western border of the park, separatlng lt from the remalnpng portlon

of the orpglnal tract. Thps road wnuld not only have provided vehicluar accessjl to the park but also valuable access to the remainlng property as Well. Howevery
the park was redesigned to ellmpnate thys proposed street , thus expanding the slze

of the park and leaving these two , dead-end streets as prov3dlng access to the park

11 btll Byaoltll ttihfatvcsxuzbsîBtalBngtppaTpolyppeTbsYca'laitbees llessdoazfaloejelns ftjoyms ctahesese. tyojostpjezeatsnjnlgs
road access ls inferpor because flood plaln problems requTre much more expenslve

work in bullding an access road than Would be involved '1n extendlng epther of the11 two streets lost through the condemnatlon. Both the Commlssioners and the Clty's
own appraTsers believe that the loss of these two access streets caused a

substantlal, if not a malor port:on of the damages resultlng from thls condemnation.jj Conslderation was given to redeslglning the park to provlde access to the
remaïn7ng property from at least one of these two streets, however, no satbsfactory
arrangement could be made whlch Was acceptable to the property owners and also

acceptable frnm a deslgn perspecive of the park.I
HMB/ef
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1- .
O RD INANCE N0 .

I
A N O RD IN ANC E TO AMEND O RD INANCE N0 . 980-X , THE 1981-8 2 BUDG ET O RD INANCE ,

TRANSFERRING FUNDS FROM THE UNAPPROPRIATED BALANCE OF THE GENERAL REVENUE11 SHARING FUND T0 PROVIDE A SDPPLEMENTAL APPROPRIATION F0R NEIGHBORHOOD PARK
ACQUISITION AND DEVE LOPMENT.

I BE IT ORDAINED by the Czty Councll of the Czty of Charlotte
, N orth

jj Carolzna;
Sectzon 1. That the sum of $59,000 Is hereby transferred from the

11 unappropriated balance of the General Revenue Sharzng Fund to the Nezghborhood

Park Acqulsltlon and Development account (700.02). These funds wI11 be used11 
d e a supp lem ental appropr iatzon flr the condennatlon award for theto provl

acqulsltion at Yorkmont.l
S ectlon 2 . A ll ord znances or parts of ordin ances zn con fllct h erew ith

11 are herebr repealed.

Section 5. Thls ordlnance shall become effectlve upon its adoptzon.I

Approved as to form'I

I .'2U 
.

Ity Attorneyl
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, 1981To the c lty M anager 
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Henry H. Underhlll, Jr . Clty Attorney Date yFrom

jj Actlon Requested Recommend settlement ln Clty of Charlotte v. Phlllp R Hedrpck, et al , .G
overnmental Center Area Prolect, ln the amount of $117,500. f4,

I - -
.1

111 -11/6 ' 
-  

v1

- R OY M *J2* &RâV*i1>X 'Md' O'ZGI71 mxA'o%ùw < =** * ** XQYV'- 

aJIe. <TV. zn-vw >- z ..t= >.11 I
t ls recommended that the Clty compromlse and settle the condemnat:on actlon

agaïnst Phll:p R . HedrTck and w lfe , Vlvlan U . Hedrlck . for the tctal amount of

$117,500. 0n June 20, 1979 the Clty condemned ln fee slmple a tract contalnlng11 12,575 square feet (542 square feet of Whlch ls sublect to an alley). Thls parcel
ls located ln the block bounded by Thlrd , Fourth , CaldWell and Davldson Streets

and ls part of a contlnulng program to acqulre a11 parcels located wltbln th:sjl block. 0ne other parcel ls under condemnatlon and two other parcels are yet to
be acqulred 141th the exceptlon of these parcels , a11 other parcels ln thls

block have been prevpously acqulred by purchase .

11 At the tlme the condemnatlon was flled, the Clty deposlted $100,500 ln Colrt as
the estlmate of the falr market value of the property The property owner contends

that thls property ls worth at least $138,350, based upon an appralsal Whlch the11 property owner has obtalned from a professlonal real estate appralser. Thls '
appralsal ls based upon a value of $11 50 per square foot, not conslderlnj the

value of the alley. The property owner has not yet advlsed thls off:ce as tojj the value assoclated Wpth the alley. However,
a
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prjcgosjlztYowners' appralser Would add at least $3
, 000 ad

to acccunt f0r the valee of thls a lley As a result the evpdence presented at any

trlal by the property owner Would establlsh a value of thls property ln excess11 of $141,000. Thls Offlce has been able to negotlate a settlement w1th the property
owners lnvolvpng the payment of an addltlonal $16.900

l I recommend that thls offer be accepted Thls property ls located Wlthln severalbl
ocks of the Square and the surroundlng areas , wlthln Whlch there are many

pleces of property Whose values are at least 2-3 tpmes hlgher than the sublectjj property. lt ls antlclpated that testlmony W111 be presented,whlch the Jury W111
be allowed to conspder,that sales of property ln the vlclnlty of the Square are
comparable . Hhlle the Clty W111 argue strongly to the contrary , the Jury may be

1 unduly lnfluenced by such testlmony. It may be dlfflcult to convlnce the Jury11 that property values change drastlcally ln movlng from the Square to the sublect
property , even though only several blocks separate them . Further . pt has been

the experlence of thls Offlce that a Jury often tlmes tends to ''spllt the dlfference''11 between the Clty's evldence and the evldence of the property owner. Th1S often

l
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I

ar7ses from the technpcal nature of the testpmony on real estate values and thejj Jury's Tnablllty to determlne that elther slde ls entlrely correct. In thls
case, the clty 's deposlt ls $100,600 and the property owners' appralser wll:
testlfy to at least $141,000. The mpd-polnt between these extremes ls $120,800

.As & result, the clty wq11 faqr better under the proposed settlement than pt w)1111 before a Jury wbo decldes to ''spllt the dlfference.'' There are other factors
involved whlch also argue ln favor of thls settlement

.  I am prepared to dpscuss

these factors lf further lnformatlon ls requlred for a declslon tc be made lnIj - th's case. Slnce the c3ty would be requlred to puy court costs and wltness fees
.for the clty 's own witnesses and for the property owners ' wltnesses

, thls
settlement would avold the payment of such addptlonal expenses

.  

Also, the Clty11 W
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reasons, I conslder lt to be pn the clty 's best qnterest to approve the proposed

settlement pn the total amount of $117,500.I
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'1 zcombO'r 1 ' 19 rp a' c Bxrmzng 
, . ate 1F ro m  - 

, e <l Actlon Requested Recomend purchase of an on-lzne compu r-bas 'd revenue
- m an agem en t sy stem  to p rov xde fo r fee co lle c tzon s 

, management eontrol , %): -
au dztzn g , an d re la ted fun ctzon s o f the Reven u e M an agem en t Sy stem  a t th

e1 1 
cox lex , to 

. be acquzred from Trxndel Amerxca corpor-new aza ort terminai
ation at a contracc cost not to exceed $818, 435 . 

jI 
-  .

Je ) a.i'w'.*,w.#!'etx k+:6 $ V .& uz ç Lz '> * f '*> f B*'v 

> Jp1 Constructzon of the new passenger termzn
a l fa czlztie s a t Do ug la sM

un zctp a l A rrp or t con tzn u e s tow af d the op en xn g date of M ay 2
, 19 82 A tth i

s p o in t , zn ad di tion to p lann zn g an d comp le tfn g con s eru ctlon p role cts
,I the Axrport Department ts at a crttical point for -the-development and

zmp lem en ta txon o f cer ta tn p hase s o f a dm zn iatra tfve -an d 
- ffn an cfa l m an age -

ment systems. sznce the current admzntstratxve and accounttng proceduresj wxll be obsolete for the new termznal facilxties
The fzr st p h a se o f th z s rev en ue m an agem en t sy stem  th a t req u ir e s 1

m -m ed za te con sider a tzon zs for p ark xn g r

evenue control The parkzng system1 at the new termlnal wtll represent a malor change xn the t
yp e , sx ze

y oaydcomplexxty of the physical faczlzty and the need for proper contro
revenue produ ctlon The parkin g sy stem w zll comprxse som e 3

,850 spacesl and, based upon a revised fee s
-
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D$2,500,000 in gross recetpts in

z s the la r e s t n on -ae ron au tzca l rev en ue sou rce fo r the A z rpo r t an d th

ej most suscepta le to vartous types of fraud (230 dzfferent ways have beenzdentzfzed)
A  n ew  agreem en t fo r op e ra tfon o f the p ark in g sy stem  w x ll a lso be tn

-1 stztuted upon openyng of the new termznal This provides further i
n cen -ttv e for the In sta lla tlon o f a n

ew  an d fu lly adequa te rev en ue con tro l sy s -

tem to tnsure accurate records audtt tratl xequttements a proper revenueI control ' '
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.  Beebe & A sso ciate s a s a con su ltan t Th z s or gan zza txon sp eczali

zes inthe fzeld of p ark zng system con trol/managem

ent and has performed szmzlarl servzces for a number of airports throughout the country

The evaluatzon process fnvolved the analysfs of cost and beneflt forj three classes of parkxng equzpment, these three classes, In or der o f so -
phzsrzca tzon an d the lr effe ctzven e ss agaln st poten tfa l xden ttfzed t

ypesof lo ss expo sure are de scrlbed as f

ollowsI
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j Request for Councit ActionDecember 1, 1981
P ag e 2

I

j 1 Automatic Fee Calculatkon - Uses machine-readable tickets but hastmxte au it capa z <ty Accordtng to the Atrport Operators Counctl
In tern a tton a l Au tom ob zle Park zn g Sy stem s H an dbook , the e ffe c tiv en e ss

of thts approach ts esttmated at 22 67o of tdentifted loss exposure.I
2 . O ff -L tn e Co u te r S srem  - Cre a te s a m ach xn e -re adab le tape late r fe d

to a computer or perzo ic actxvity and audzt reports The effecttve-l ness of this approach zs estzmated at 40 1% of tdentifted loss ex-
p o su r e a c cor d in g to th e A irp o r t Op e r a to r s Co un c tl In te rn a t ton a l A u to -

m ob zle Park zn g Sy stem s H an dbook

1 3 On-Ltne Co uter S stem - Continuous control of a11 parking functfons
t ro u g an on - zn e cen tr a t p r o ce s so r In  th e A trp o r t A c co r d tn g to

the Airport Operators Counctl International Automobtle Parking SystemsI Handbook. the effectxveness of thzs approach zs estzmated at 91 1% of
zden ti fte d lo ss exp o su re

j Five basfc factors were considered fn the evaluatzon of equzpmen:types

j 1. Productzon of the highest possible percentage of potential gross reve-nue
.

2 Provxsion of complete, on-gotng cash control functionsI
3 Re lzab z lfty o f the au dlt p roce du re s for th e p ark zn g fun c tion s an d the

abiltty to gen er ate datly depo sit o f earned tn com e , w tthou t the addi-

j tfon of azrport staff
4 Co st ben efzt s o f the sy stem , zn ctu dln g In ttiat cap ttal co sts and sub -

j sequene operattng cosrs, zn relatlon to the potenttal revenue gazn(from the more expenstve systems)

5 Flexïbilzty of the system for expansion to tnclude not only parking1 facilities but also the automatlon of other azrport ftnancial and
adm in i stra tiv e fun c tion s th a t cou ld b e xn ter face d w i th th e gen e ral

accounting system.I ,, and
In ttia l m ee tin g w zth the Con su ltan t , A trp o rt Dep ar tm en t Sta ,

Fxnance Department Staff confzrmed the fact that on ly the second (off-tine

computerized system) and third level systems (on-line computerzzed system)1 could provide the necessary controt functions to znsure an acceptable per-
cen tage o f poten tza l revenue productton p lu s the abz lity for the A frport

Department to also u:ilfze the system for the automatfon of admïnistrativel and financxal systems required.

I
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Request for Councit ActionI December 1, 1981
P age 3

I

1 s y s t e U! h : o ua t J * l et X l he es Og ef n et hr Oa t Oz no a- 1 oi n: e cj as ( IS yt e mr e ef Oo zr (j s' b of f P 8a I ) i Np j r I 1 nV 6g Z Ua Oc t ZC vo l tt yf O 1
antl a11 revenue earned, togerher wxth the independent control (by the

azrport staf f ) of a11 parkzng equtpment would far out-wezgh the addztionalI cost rlw  on -lmne system w izl provide for the recordzn g of a zl invalid

entry t xck et s , p rov xde i= ediate referen ce to a lzcen se p late xn ven tory
to ch eck ''lo st t xck e t '' sicua tion s , pr ov ide for en try zn to the au dt t era t l

j of a11 non-revenue and exception txckecs and supply a contxnuous reportof tane 
, 

cashxer , shtf t and dazly recelpts This system zn conjtm ction
w z th a n e w  a z rp o r t p a rk zn g o p e ra to r ag r eem en t , w x ll p e r m z t th e ci ty to

j ca os 1 j ejj OC wnt P av rj k ) njy j j ea Vv ez ny u et r ea rl Cs ha c dt 1 Xo n' bs xl =Y O tl r Oy n t hz l z Es O Es l ) g I : V fé rte fa l u Pr Ye O tl Qa nC t: is 1 ngm .
zfxcan tly zn crea se th e c xty ' s p ark zn : reven ue du e to irxned xa te inv e stm en t

of up to $8 , 0O0 z.n daxly recezptsI1 - A cco rdin gly , the co st di fferen eia l o f the on -lxn e sy stem  th a t wo u ld

-  

p rov ide a ccep ta ble ca sh con ero ls ve rsus the o ff -lzne sy stem  w l l l am oun t

j to approximately $400,000 However, due ro the better than 90% effectfve-n e ss o f the on -tin e sy stem , ov er the ffr sr sfx years the sy stem  I s In
op era tton , th e ex tra cap t ta l in ve stm en c co st is e stzm a ted to p rodu ce an

estimated system revenue aiu of $2,000,000 that potenttally could haveIJ been lo s r . This sy s tem w o u n o t re qu lre an y a d dl txon a l airp or t sta ff

for accoun ttn g ot adm in i stra tion

l An off-lxne system, estxmated at a little over 4O% effectzveness,- w ou ld p rodu ce loker gro ss revenues , w ou ld requ ire at least two addztxon a l
fu ll tzm e sta ff m em ber s to p ro v ide daily v er tftca txon  an d au dt t o f p ark ln g

j activittes
Fo llow in g a rev zew  o f sy stem  a ltern a tlve s , the con su ltan c p rep are d

detaxled spectfications for a complete on-ktne, computer-based parkiugl reven ue con tro l sy stem . The sy stem  zs to tn clu de a 11 p ark ln g eon trol
e qu xpm en t su ch a s ga te s , loop de te ctor s , lot -fu ll coun ttn g sy stem , ca sh te r

rerm in a ls , p re -ca sh ze rin g an d au tom a tzc e x zt sta tzon s , cen tra l p roce ssor

l units, a Wang VS System Computet and installation This overatl systemis sim z tar to tho se fn op era tfon a t A trp o r ts such as A t lan ta , De tro z e ,
Tor on to , San Jo se , Calg ary , S an An ton to an d n ow  un der con stder atton  b y

j some 20 other U S azrports xncluding o'Hare and the three atrports ofthe Pore Authorzey of New York and New Jersey (LaGuardxa, Kennedy , and
Newark)

I To verify the operaezon of such systcms and the advantages of on-lineop eration zn large park in g faczltty ? m embers of the sta ff of the Airp or t

an d Fin an ce Depa r tm en ts con du cte d f te ld in spe c tion a t three slte s , rep re -

l senttng each of the pre-qualified manufacturers

I

I



I
Request for Council ActionI December 1, 1981
P age A

I

Atlanta Axrport (Trindel)I
Journal Square - P A N Y & N .J (Godwtn Warren)

l Detroit Metro Axrport (Carolina Time and Autoscan)
B ids w ere re ceiv e d on Nov em be r 9 , 198 1 , fo r a to ta l a irp o rt p ark in g

j reveuue central system. as documented zn spectficatxons prepared by ourconsultants and zssued through Odell Associates Proposals uere evaluated
on the basts of sy stem  co st , con form an ce o f the system  to the spe cifxca -

ezons, on-gozng servzce and maintenance provisions, and the completeness1 of the proposat as a foundation for executlng a contract for the procure-
m en t an d xn sta lla tzon o f the sy s tem

j A11 of the proposals contained a sertes of alternate eost ktems forthe tnclusion/exctusxon of various equipment components, services or func-
tton s w h tch w ou td en tar ge or im prov e the scop e o f t*e reven u e con tro l sy s -

j tem or provide addxtzonal operatzons whxch would enhance the value of thesystem as a revenue control measure for the Afrport

A11 of the proposals tnclude equzpment for control of entry/exit move-1 ments at the Federal Aviatzon Admknistratton control tower and at the ground
transportatzon (taxi , limouszne , etc .) control lane on the departure level
o f the m a zn roa dw a y . A 11 o f the p rop o sals are b a sed on th e p rov x dkon o f

I a fully zntegrated revenue control system operating on-lxne through a con-trol computer which provldes total and continuous control of a11 parking
fun ctzon s an d even tua lly the ph ased in stallatton o f adm in istra txon an d

j flnancxal system operatton of the Airport Department
A rev iew  an d an a ly si s o f the b td s w as con duc eed b y th e con su ltan t

and Alrport Scaff. The tabulatxon of the btds are as foltowsI
Trindel America corooratxon $818 ,435
codwxn warren Enztn-eerina $962 , 551

l caroltna Time Eq-uipment - $1, 4l2 , 527
A fter evaluatin g the prop osals subm itced , it is che con sen su s of the

l Ec Oo ''r ; ''o l ta 'l l oE n' Am ei er Pt: Os r t:t ), eD e ps ap re tc mj. eynz te a, t: aj. no nd Fr ie nq r z Cr ee m De ne Pt as ( E ma ne l D t ) l l E a J T io Zn t1 ! l n Ame l fo mi ! a
ou terized svstem  zs recuxred for the soun d aam n'n xstratzve an d f zn ancia l

kanaaemenr -of the Azrp Jre Department , insurin, maximized revenues , andI fo r e -m o s t
, 

prov xde s tu-e htgi,est leve l o f serv z-ce to the pub lic u sers o f

th e A irpor-t fa cxlt tzes .

j Furtds for this contract are to be aoorooriated tnto tlw new terminalproject constructton account i.n a compan%z-on kctton

l

I



/'.'../ --

@  @

St r I tl
' r c  r  u M y a 5 z X..W  -m 'zzjmv yv?v s p .

N  *

To the Ci?  Nh nager January 6, 1981 j
.1 Y

D ale 'f
Fro m  C . D . Readllng y C lty Eng lneer %f

?

A ctjon R equested That Cou nczl author wze the executlo o f a d eszgn co ntrac t for

th e Tryon Str eet M all and Indep end ence P la za Park w Ath th e fzrm o f

Skidmore, Owzngs and Merrzll, Washzngton, D . C . è
.5.
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O n No v em b er 2 3 , Cou n c z l au tho r z zed th at n eg o t zat œo n s b eg zn w lth th e W a sh zn g to n ba sed

farm o f Skzdm or e ? U vxnq s and M err all for d esagn o f th e Tryo n Street M a ll and Indep en -

d en ce P la za P ark . T h o s e n ego t zat xo n s h av e now  b e en  com p let ed a nd  SOM  w tl l prov td e a ll

nece ssary d eszgn and p ro lect m anagem ent servlce s fo r th e pro lec ts . They w 2ll be

a ss lst ed zn th z s ef for t b y :

Br a c e-M or r a s A s so c ia t e s , A rch lt e c ts : Ch ar lo t t e . No r t h Caro l ïna

EDAW , te nd De stgners , W ash tngto n , D . C .

P Rc - co n so er To wn send , E n g ine er s . N a shv zll e , Te nn es se e
JHK A ssociate s , T ransp ortation and Traffzc Enq tn eer s , W ash yngton , D . C .

Serv lees w ill b eg xn up o n contract app rov a l by Caty Counc zl and w all run th oru gh pro Ject

com p let xo n , o r a  m a x tm um  o f 4 2 m o n th s . SOM  w il l a sszs t th e C zty In p r ep ar a t io n o f

the p ub lzc znp ut program and ba sed on th e d esxgn comp etit ion subm zt tals and th e p ub llc

znp ut pro gram , w zll pr epar e seh em at le d estgn s fo r pub kxc comm en t and Counc tl approv a l .

De slgn d ev elopment w zll fo llow w ith bzdd zng and co n stru ctio n con trac t award an tzczp a ted

for la te sum mer , 1983 .

For th e ako ve services , the basic fee to be p aid SOM xs $694 :310 based up on an estzm ated

con struct lon budget o f $6 ,17 5 :000 . In aadd ttyo n . a m ax tmum  allowance o f $89 ,160 is

estab lzshed for ou t-o f-p ocket exp en ses such a s tra vel ? pr zn tang , lon g d as tanr e tele -

p hone call s , ete . Exp end zt ure s from  th zs a llow ance w lll b e au thor xzed an d ap prov ed

by th e Caty Englne er o n a m onth ly b asis . A lso ancluded zn the co ntract , and again

to be approved by the Czty Engzneer , Is $3 ,900 for pre-selectzon of landscapxng
m aterxa ls and $16 ,000 (m ax xmum l fo r utllzzatzon of a spec zal mall consu ltan t from the

Po r tland o ffzce o f SOM . The mxx lm um con tract am ount to b e p ald for a ll these serv xce s

œs $803 ,370 .

The C ity M anager 's Pro zect Mana gem ent Team h a s rev zew ed th e eontract and co ncur s ln

the recomm endatœo n tha t it b e approved .
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