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jl IN MEETING ON MONDAY, SEPTEMBER 28, 1981 y
12 00 Noon - Po llcr Agenda Lunchecn

l X2 CVSUV 1 t ll S E OaDB2ndYK4 'Dtt onD *sV e 1 O P men t
Traxn zn g c en ter

2 00 p nl. - cztzzens Hearzng1 z 30 p. m - ciean catz commztsee
Annua l Report

5 00 p . m - cotw c lt M EET ING

j Counca.l chamber
ITEM  N0

11 1 Invocatlon.

jj 2. Conslderatzon of mxnutes of the Counell Meetlng onSeptember 14 as amended and tbe meetlng on Monday,: #
Sep tember 21 , 1981.

l
PO LJCY AGEN DA

11 Communzty h Economxc Development.
5. Constderatkon of optzons for a Cztywide Mlnorlty/lfonen

jj Buszness (M/NBE) Progran Plan.
Iwo Program option s are

11 (a) A staff program draft which Includes changes anddeletzons zn respon se to con struction group s, wlth
provlslons to cover Federal requzrements for M/WBE.

11 1 by the Assoczated General Contractors,(b) A Proposa
whlch Includes no goals or provision for Federal

requireuentss and whlch Is supported by other11 industry groups
(continued) Ezt ( . .--

- --' - / fh'b 1 g -7 I j ' k ra- l f'X 1 co I -7 fc; Aro-I - - t wk- o -k-. .- - ' -. ï a w d w s ' a .- wk- wu - -

j Mayor Eddle Knox Mayor Pro Tem Betty Chafln
L D avld Berryhlll, Jr C harlle D annelly G eorge K Selden, Jr

j yltomn Cc zofxqojl rl Eqllv Zt. el 6 C b ..H i' r b e X S P a U # h , J rper Mlnette Conrad Trosch
Pat Locke

l
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IT EM  NQ . P
age -2-

3. (contanued)

Four optzons for M/WBE goals

(a) 0% as proposed by the Assoclated General Contractors
,

stating that numerlca l goa ls are unnecessary
.

(b) 10% whlch Is 1.33% above the goal achleved by the
Charlotte-Mecklenburg Utxlzty Department In 1980

.(Other departaents achleved the following - Comnunlty
Developn ent , 22 .77% , A zrport

, 16%, Engtneerxng , 3 19% .
The Alrpo rt dzd no t operate under an MBE Program  In 1980

.

)11 (c) 15% whlch Is based on the Airpott 
goal of 16%y and

whlch repr esents a goal nore con slsten t wlth an

estabîisb ed City Dep artnent goal but lower than 2S%

as proposed below .

(d) 25% proposed by the Charlotte Buslness League and other

minorlty groups.I

11 4
.  Conslderatyon of amendm ents to the Revzsed Relotat

zon P lan .

The amendments as proposed by the Coomunlty Devel
opm ent and11 Houszng Comaittee are to

(a) Change the title of Part V (Interzm Prolect Management)
Paragraph 4 (b) (Evlctlon Polzcy) to fqnvoluntary
Relocatlon and Ev lct zon Pollcy ff

(b) Change the language zn Paragraph 4b (Iv) to read11 uRefusal to accept on
e of four (4) offers of accommoda-

tions meetïng Hou sin g and Urban Devetopment
- approvedreloc

a tlon standard s bt

The tztle change ls proposed sznce the po lzcy act
ualty cover sthe 

znvo luntary relocatlon of per son s who hav e been 

glven anjj opportunzty to ehoose relocatlon housxng but refused it.
The second change g iv es directlon to evzct or 

Involuntar llyre locat

e persons who refuse to move after they have beenjj shown at least four unlts that satzsfy Houslng and Urban
Development regulatzons

A ttachmen t No 1

I
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IT EM NO . Page -3-

Po lzcy Formu la t lon and Adn in lstratlon

5 . Con szderat lon of an ordlnance deslgnatlng th e property known

a s ''Independence Park'' In the City of Char lotte , North

Caro lina , and recorded as Parcel Nun bers 080-192-01 and

127-054 -16 , zn the Mecklenburg Coun ty Tax offzce , as

jj hœstorzc property.
Staff is recomrend zng that Clty Coun cil adop t an ord znance

that would exclude our havzng to apply for a Certlfzcate ofjl Appropriateness for future zntersectzon Improvements at
H awthorn e tane and Seventh Street , and con struction of

tenn ls courts on the present szte of the nalntenance faczllty .

11 The Hastorzc Propertles Comnzsszon has advised staff that
they Intend to stand by thelr or ig zna l recommendation

Attacha ent No . 2 .

jj 6. Conslderatlon of a resolutzon endorszng the formatlon andcontznuxng work of the Hunan Servlces Lzaison Commlttee
.

By adopt lng this reso lu tlon Ctty Council wou ld agr ee to

appoln t a Coun cil Memb er to serve on the Comn lttee , and

approv e developnent o f a hunan serv zces classlflcatxon

system for Char lotte-Mecklenburg . An ad hoc comn lttee wa s

appoin ted by the Mayor , Chazrnan of the County Commzsszon

and Pr eslden t o f Un ited Conmunity Servlces In r&Rr ch 1981.

àttachm en t No 3

-  7 Conszderation of appointments to the followlng Commisslon

an d Corpotation

(a) Tree Advzsory Commlsslon

The follow in g nonlnatlons hav e been m ade for a vacant

posltion

1) Copley Smoak, nomlnated by Counczlmember Cox .
2) Jack McNeary, nonlnated by Councllnember Selden .

(b) Uptown Development Corporatzon

The follow ing non inatlons hav e been m ade for Preston

A llison 's posltlon

1) Jln Polk, nonlnated br Councilnember Selden
2) Herman E. Thomas, nonznated by Councllnember Leeper
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ITZM  N0 Page -4-

8 . Recommend approval of appolntments to the Employnent G
Traznzn g Advzsory Conmltt ee to exp zre Nev ember 4 , 1985 ,
as nomznated by Czty Counczl zn m eetzng on Septenber 14 . 1981

(a) Dr. George Antonellz, nomznated by Counctlmember Chafin
(b) Vivzan Galloway, nomznated by Councilmember Frech.

jj (c) John Gresham, nominated by Counczlmember Carroll(d) Mlchael Ralnes, nonlnated by Councxlnember Trosch.
(e) Ron Hair, nominated by Councllmember Freth.
(f) Mlke Terrell, nomlnated by Councllmenber Trosch.
(g) James Evans, nonznated by Counczlmember Dannelly
(h) Jerry Ledwell, nomlnated by Councllmember Frech.

l BUSINESS AGENDA
9 Conslderatlon of a contract agreem ent wlth Famzly Bouslng

Servzces, Inc to prov ld e a Hon e Managemen t and Improvem ent

Progr am

In a td-Augu st , the Copm unzty geve lopm ent Depaztment asked the

Fam ïly Hou sing Servlc e Dzrector to su bmlt a budget with hls

needs for Fiscal Year 1982 The amount requested was $192 520.
From thzs request Communzty Developm ent staff negotlated wzth

Fan zly Hou slng , based on three budget requests that h e sub-

m itted , fxnally arr xvtng at a Communzty Deve lopment proposa l

of $116,000 Two other budget requests were dzscussed.l
'la e three budget requ escs are shovn below

(a) $11:,o00 to serve l ,1ls oersons, wxt!.t a staff of 6 full
tzne persons (Fy-81 leve-l of fundznz)

(b) $172,-000 to serve 1,ss3 clzents, wa-th a staff of 9 full

l ( c ) '$ 1 : *2 , Ps : So ' t' o' * : : rvt : 0 nk 'Ias c, t : I ,' esn zs es c, o nwa, z, sc h oa a teoe) a. , o ,. 1 o#
fult tine staff posltlons (contractor's ftrst chozce)

Attachn ent No . 4

10 Recommend approval of requests to sell and/or serve beer
and wlne zn tNe par ks

(a) Request presented by W H Leavitt, employee of Proctor11 4 Gamble, to serve beer and wlne at thezr company pzcnzc
at Park Road P ark , Shelter #1 , on octobet 1 , 1981 , fron

4 - 9 p m.I
(b) Request presented by Ben B. Davzs to serve beer at the

annual pzcnAc for the han dzcapp ed at the Mar lon Dzehl

jj Center, on Qctober 5, 1981, fron t - 6 p m
(contznued)

l
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-

5-11 10 (
contznued)

(c) Request presented by IBM to serve beer at thezr company11 plcnzc at Freedom Park
, She lter #1 , and Lltt le League

Fleld #1, on Sep tenb er 25 1981
, from 4 50 - 10 p . n .

(d) Request presented by Mlchele P Hagen , employee of
Rexham  Corporation , to serve beer at a company picnlc

at Park Ro ad Park , october 24 1981 froa 1 - 8 p n

(e) Request presented by Leo A Renz, Jr , Superyzsor of
Tenn eco 0I1 Company , to serve beer at thelr conpany

plcnzc at Methodost Home Park on October 5
. 1981 from#

12 - 7 p n .

(0  Request presented by Mr. Harold Maske
, to ser v e b eer

and w zn e at a fam zly p lcnic at Freedom Park Sh elter #3
,.#

on sep tember 25, 1981, from 6 :30 - 10 p m
.

(g) Request presented by W. H. Parker
, employee of Celanesez

to serv e beer at thelr company plcnzc at Park Road Park
,Shelter #1 and #2

, october 8 , 1981, frop 5 - 10 p
.  m .

(h) Request presented by chrzstzne M smith
, M eetxngs , Inc ,

to sell beer at the oktober fest celebratxon zn Marsha ll

park s october 17 s 1981 , from 2 - 7 p ct

Attachm ent No s

l 1. Recotamend adopt ion of a reso lut zon au thorizxn
g condemn atzon

proceedmngs for the acqulsxtion of property belongzng to1 l11I U
a  I l CBo mpxll l * KcS Oe ns t u*l d quWex f Ilo' 1 Jmer ! aBn d X ) 1 kJ* T' Y 12 ( j ahl D0 ng 1 d.9 * 

> :

et a1 , Trustees , located at 2645 Horseshoe Lan e ln the City

of Char iotte , Mecklenburg County .

The Clty has b een unab le to reach an agreement w lth the -

ovners for the p urchase przce
. The Coty seeks a perpetual

easement for a sanltary sewer p lus a tenporary con struction

ea sement zn conn ec tzon wath the san ztary sewer to lfllmoun t
Road .

* * *  * * *

The Czty Attorney advises that Agenda ltem s No 12

through No 28 may be considered ln one motion

However , any memb er o f Cou ncll may requ est an

Item be d lvid ed and voted on separate ly

* * #  * # *

I
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l 12 Recommend approval of the followlng bzd Itens
(a) Award of contract to the 1ow bidder, Vulcan Szgns ç

Stampings, Inc., zn the amcunt of $45,528, on a unit
price baszs , for aluminum and slgn blan ks for the

Transp ortatzon Dep artm ent

(b) Award of contract to the 1ow alternate bldder, Slgnal
Englneerzng Company, In the amount of $30,308, on a

jj usnsaltusppzoxrctaftbzzosnYgse'pfaoafstepnYtf.fzc S*TRR1 heads fOr the
(c) Award of contract to the 1ow bxdder, Crowder Constructlon

Company, zn the anount of $230,086.98 on a lump sum
ba szs , for La kev zew nistrict Park , Prolect No 512- 79-236 ,

for the Eng zneering Dep artnen t .

11 (d) Award of contract to the 1ow bldder, General Tzre &
Rubber Company, zn the amount of $142,240.57, on a

unlt przce baszs, for lease of transit mileage tlresl
(e) Award of contract to the 1ow bidder, Pomona Pzpe Products.

ln the amount of $65,809 90, on a unlt price baszs, for
vztrlf ïed clay pzpe for the Utzllty Departm ent

(f) Award of contract to the 1ow bldder, Chlorlde, lnco,
In the amount of $41,975, on a unlt prloe basls, for
autonot lv e batterles for varlous departm en ts

(g) Award of contract to the 1ow bzdder, AJM Developnent G
Utzlltàes, 1nc , zn the amount of $20,760, on a unzt
pr lce basls , for a l6-znch water matn a long N C Sl to

serve Quazl Hollow Center South, for Utllltv Department.

11 (h) Award of contract to the 1ow bzdder, Crowder Constructlon
Company, ln the amount of $18.173 1S, on a unzt prlce

basts, for North Charlotte Coxmunlty Development dratnage!1 lmprovements, Phase VII, for the Engzneerlng Department
(l) Avard of contract to the 1ov bldder, Morettz Constructzon,

Inc , In the amount of $55,000. on a lump sum prlce basls,
for Elghth Str eet cu l -d e -sac center s for Engzn eerin g

Dep artm ent .

l

l

I
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13 . Reconmend approv a l for a three-non th extension o f the Inter est

rate paynent on a Loan Agreem en t betw een the Czty of Charlotte

and th e Houstn g Authority

Approval w I11 a llow the Hou slng Authorzty to extend paym ent

of Interest only on the amount of $32,500 from October 1,lj 1981 to January 1, 1982, or later, In accordance w1th a
loan agreem ent dated May 1 , 1981 The proceeds of the loan

were us ed by the Hou s lng Au thorlty o f the City o f Char lo tte ,

to purchase fron the Clty r eal pTop erty located at 831 East

Eigh th Street The exten sion is r equested so that the p ro-

p osed prlv ate buy er may take possession after approval o f

the uptown rezonlng change s

14. Recommend the followlng actzons for development of thejj comnuter airlzne expanslon and constructlon of taxzway
Inprovem ents under the A zrport Dev elopment Aid Progr an Act,

1981 app or tlonm en t

(a) Adopt resolutzon acceptlng grant offer to secure an
addltlonal $180,500 for aircraft parklng ramp .

(b) Adopt resolutzon acceptlng grant offer to secure an
addztional $1,299,500 for extenslon of Taxlway ''M''
and con structlon of Flxed Base operatlons Taxiway

(c) Adopt ordznances establishlng the supplenental funds
ln the prozect accounts

15. Recomm end the fo llowlng actlons for accomn odatlon of com muter

air llne r equ zr em ents at new a lrport tern ina l faclllty

11 (a) Approve change orders totaling $1,259,360 90

1) Contract - Pavlng and Lxghtzng - Aarcraft Ramps (80-277)l
Elsenhour Con structlon Company

Award Dat e May 19 , 1980

Contract Anount to Date $5,755,488 20
Change order No 4 $427,317 90

This change order wxll provxde for labor and naterxals11 requlred for the constructlon of 15,000 square yards
of con crete ranp ar ea to accommodate ten commu t er

azrcraft parking posltions.l
(contlnued)

l
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ITEM N0 Page -8 -

11 15 (contlnued)
-  

2) Contract - Structural Steel (80-259)

Caro llna Steel Corporatzon

Award Date May 5, 1980jj Contract Amount to date $2,122,017.00
Change order No 4 $6,517 00

This change order wI 11 provlde fo r additional work

to correct coord lnat lon lten s In the con tract dr awing s .

3) Contract - General Constructzon (80-293)

Ro bert H . Plnn lx A ssoc zates

Award Date ' M ay 19 , 1980

Contract Amount to date $12,650,362 0011 Change Order No G-6 $812,115 00
Th ls chan ge order w I11 prov zd e for add ltlona l work

or r evlsed work scop e ln the Pzedmont Alrlznes

expan slon , up gradlng mater za ls to reduce mainten ance

costs, and changes requested by the other air lzn es.

11 4) Contract - Plumblng Constructzon (80-294) v

Alpha Mechanical, lnc.jl Award Date May 19, 1980
Contrac: Amount to date $697,242 00

Change Order No. P-4 $12,915.0011 
Thls change order w l11 prov ld e for addAtzonal work

or r ev lsed work scop e requested by Pzedm ont on the

East Concourse expanslon, and changes requested tojl znstall trench drazns and related plplng ln tenantsf
com mœssary

5) Contract - Flre Protectzon Contract (81-095)

Craw for d Spr ln kler Company

Award Date Sep tenber 10 , 1980

Contract Amount to date $247,237 00

Change order No FP-3 $500.00

jj This change order wzll provlde for the addztzon ofszx sprlnkler heads as requested by the alrlznes

(b) Adopt an ordznance establishing funds ln the amount of11 $3,456,549 54 to fznance a tower llne-of-szght clearzng
prolect , change orders, and owner 's co sts ln the

Passenger Terminal Comp lex .
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ITEM N0 Page -9-j
16. Recommend adoptlon of a reso lutlon amendin g the pay plan

to chan ge the p ay range asszgnp en t for th e classlfzcatzon

of Po lzce Pata Processln g Supervlsor from Pay Range 22 to

23 ($21,792 - $27,815 annually)

The Per sonnel Departnen t has comp leted a rev lew o f the Po llce

Data ProcessLng Superv tso r pos ztion s Pay Range 22 , and has

Identzfzed a n eed to lncrease the pay ran ge asslgnm ent due

to zncr eases ln computer capacity , number of term znals and

staff slze .

* 17 Recommend app roval of an ord inance am endlng Cb ap ter 10 of

the City Cod e entitled , HHea 1th and Sanitatlon 'f to Include

Str zct Llabtlity for damage caused by hazardou s waste . Thzs

ordlnance has been revzewed and recommended for approval byjj the Envlronmental Hea1th and Protectlon Comnlttee. Adoptlon
of th ls ord znan ce wou ld

(a) Remove Mosqulto Control from the Czty Code sznce thzs
ls now under Coun ty Jur isdlctlon

(b) Prohlbit dlsposal of hazardous waste upon przvate
prop erty w zth out consent of th e owner H azardous waste

Is defzned as any sub stance whose characterlstics may

create a sub stantlal threat to human health or envlron -

m en t if m lsnanaged .

18 Recommend adoption of an ordinance amendzng Chapter 2 ofjj the Clty Code to allow the Deputy Clty Attorney and Asslstant
Ctty Attorneys to approve ordlnances as to form

jj nyoeapprpovpoovsoaedaasRetKodKffoKmt VboyoltdhefcstzztzblAzsrhtomthaety,ortdhlanapnapcuesrsmaryziy
Attor ney or an A sslstan t Czty Attorn ey , so that wor k ls not

delayed during the absence of the Clty Attorn ey

10 Recomn end approval of the fo tlowln g loans for permanent
fznancln g to pur chase p rop erty tn the Fourth Ward Redev e lopn ent

Prolect Area

(a) Loan to John A G : Lzndsay Nelch Daniels, $78,200,11 for Unxt #7, Slxth and Plne.
(b) Loan to Burton S Davls IV , $45,900, for Unlt #415H,

Hest Seventh Comn on s

jj ((j); jooaanu ttoo jalnâczee YxasDipMounadws'ons6Zy'gRooyoeyrtforu.unGaZtstoYnz'jGlrszhaR Court
$46,350, for Unzt #60, Sprlngfzeld Square

(contznued)
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Page -10-l
19 (contlnued)

(e) Loan to Allison T Clark
, $51,300, for Pnit #55

,

11 S
t. Peter 's Cond/a lnium

(f) Lcan tc Rzchard Vitollo
s $57,550, for Untt #807

,Manhattan on the Par k

(g) Loan to touas %ebber
, $52,150, foT Unlt 4827

,Manhattan on the Park

(h) Loan te Edward E Klnmeth
, Jr , $57:550, for Unzt #808

,Manhattan on the Park

.(*) LOan to Stephen L
.  Drumz $45,900, for Unlt #19

,St Peter fs Condom lnlua

.(J) Loan to Lawrence D lfezner
a $76,200. for Unlt #4

,jj Szxth and Pzne
.

The Coeo unlty Deveîopment tep art

ment has recetved andjj js
o

y

vjeoaseatsojogan aappalaycoaautioanppsjpyroaept*
z

r

o u

ed

s 

b

c

x
o n

t

t

b

a

f

z n

so

s u

x

y

B

y

e

a o

r

z

t

e

3
n

*

t

V e
Anfermatzon to form the basls f

or approval of the loansl
70 Revommenu adoptzon 

oî ord znances affectzng hou
slng declaredunfz: for human habztat

z o n11 
(a) Ordinance orderlng the unocc

up led dwelllng at5001 R
eld Av enue dea olzshed and reïo

ved(b) Ordlnance orderlng th
e unoccupied dwellang at2016

- 18 Klnn ey Street demellshed a
nd removed

.(c) Ordtnance orderzng the unoc
cup zed dweilzng at225 M

anley Street (Rear) demolzshed and remov
ed .jj (d) Ordznance orderlng the occupa

ed dwelllng at413 C
ampus Street vacated demollshed and 

removed11 21 
Reoommend approval of contract

s for the constru ctzon ofwater 
nalns and/or fzre hydrants at no cost to th

e Cztyjj (a) Contract with Spaulding & Sl
ye Corporatlon foroon struct

xon of 1,080 feet of 8
- znch vater maln andone (1) fzre hyd

rant to serve Seventy Seven ExecutiveC
enter , znslde the city

, at an estlmated cost of$17
, 000

Located east of 1
- 77 an d north of Tyvola R

oadl
(b) Contract wzth Fzrst Carollna I

nvestors o E Mecklenburg
, Inc -,for con structlon of 7

, 587 feet o f 8-inch
, 6-inch and2-tneh water main a

nd fzve (5) fxre hydrants to s
e r v e

11 P
ark Cros szng

, Phase 11
, outslde the czty

, at anestlaated cost of $g1 000jj 
Located sou th of Shazon R

oad Aesta north of Hzghway 51
,

and west of Park Road

.j (contlnued)
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lj ITEM N0 Page -11-
21 (contznued)

(c) Contract with Red Roof Inns, Inc. for construction of
526 feet of 6-1nch wat er nazn s and 54 S feet of 2-=nch

lj water malns to serve Red Roof lnn, Inco, znszde thecity
, 
at an estknated cost of $9 ,400

Located west of Mulberry Church Rpad , north of 1-85

22. Reconm end approval of property tr an sactlon s , as follows

jj (a) Acqulsltxon of 8 : square feet of sanitary sewerrlght-of-way, plus temporary constructlon easement,
from Jon P. Brady and wïfe Gwen H . Brady , 4500 block

of Wllnount Road, for a purchase przce of $1 00,
for sanitary sewer trunk to Ifllmount Road

(b) Acquisltzon of 162.16 linear feet of sanltary sewer
right-of-way , plus tenporary constructlon easement ,
from Beatrlce F May le , 3975 Sheffield Drlve , for a

purchase przce of $1,000, for Edwards Branch trunk

rep lacement .

(c) Acquisition of 201 65 llnear feet of sanltary sewer
right-of-way , plus temporary constructlon easement ,

jj from Norman E Marwltz and Dorothy S Marwltz, 1101Torrington Avenue
, 
for Edward s Branch trunk replacenent

* 2 3. Recommend approva l of m odlfacatlon to lease witb J A Jones

Constructlon Company at the alrport .

Clty Counci l deferr ed action on thls ltem on Au gust 24 and

Sep tember 14 due to qu estlon s ralsed by Councllm ember Carroll .

The amendment zs to contract the acreage based upon survey

resu lts Annuai renta l adzustaents were postponed un tll

the survey was comp leted J A Jon es ls now current for a11

Increased p aya en ts

l

I
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ITEM NO . P

age -12-l 24 R
econmend adoptlon of a reso lutzon authorizlng the refund

of certazn taxes In the total auount of $1
, 007 90 which

were co llected throu gh elerzca l error or Illegal levy

agaznst 28 tax accoun ts

2% Reconmend conflrnataon of the foltowing appolnt
m en t s to

the Bu xldzn g Stan dards Board by th e Clty M anager
.

(a) Reappointment of J Ken Dowd for a three-year term
(b) Reappolntment of J. Steve Brovnlng for a three

-year term.(c) Appozntment of B
en Welnr eb representlng the Electr lcal

Advtsory Board .

Chapter S of the Clty Code provldes for the appozntm
ents bythe C

lty M anager sub lect to C zty Counc ll approv al

26 Recomm end adoption of a resolut
lon calllng a pub llc hear lng

on Monday , Octob er 26 , 1981 at 5 00 p m
.  zn the Councll#Ch

amber , Clty Ha ll
, to consïder the deslgnation of th e John

Jam lson house and land assoczated therewAth
, at 802 Prov ldeneeR

o ad , as h lstoric p roperty

2 7 Recomm end adop tion o f a reso lu t
ion caltlng a publlc hear lng

on Monday , October 26
, 1981, at 5 00 p m ln the Councal11 Chamber, Clty Hall, on Petltlon No 81-67 for a chan

ge Inthe text of the zon
ing ordlnance

11 28 R
ecommend approva l o f the follow ing contratts for 

op eratxonof the Coap rehen
szve Employnent and Tralnrng Act (CETA) progran

ln Char lotte, Octob er 1
, 1981 - Sep tember 30

, 1982

(a) Contract wzth the Enployment Securlty Commzsszon of
North Carolzna zn the amount of $479

, 591, for enp loym ent
and tra ta ing servtces and support activ xttes 

re latlv e to
tnstttu tlona l trazn zn g , on -the -lob tra lning and zn

- schoo lwo
rk experaence

This cpntract reflects a redu ctaon ln funded 
positzonsand the tra

nsfer of partlcipant wage and salary
adm inistration back to the Czty

(b) Contract with the Employment Securtty Commisszon of
North Carolina tn the anount of $44

,

394. for adminlstratàonjj servzces, zncludlng records mazntenance and supervlslon

(contlnued)l
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ITEM N0 Page -13-l
28. (contlnued)

(c) Contract wzth the Charlotte-Mecklenburg Urban League11 In the amount of $209,402 to provzde ;ob asszstance to
435 econom zcally d isadvantaged persons under Tltle V II,

Prlvate Sector Inltlatzve Prograa (PSIP)1
(d) Contract wlth Melvyn W. Labovltz and Associates In the

amount of $18,000 to coordinate Job development In thejj przvate sector.

jj - - - - - -
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I
SCHFDULE 0F M EET INGG

SEPTEMBER 28 THRU OCTOBER 9l

Monday, September 28 Polzcy Agenda Luncheon 12 00 Noonjj Report on Conmunlty Development
Actlvltle s and Optlon s

Trazn in g Cen ter

11 citizens Hearlng 2 00 p. m.
Clean Czty Comm lttee Annual Report 2 .30 p . m .

COUNCIL MEETING 5.00 p. m.11 Councll Chamber
City Ha ll

11 Monday
, october S N0 COUNC JL MEET ING
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St r I tl

< , *'t'% x #  

.A
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% a r 

S e p t e m b e r l 5 , l 9 8 1

 .
y Harry L , r . , D :t re c t or , C o'mx un :k tx nev e lupa en t n $ tm en t

r Actlon Requested eq ues t. the czt y counc z 1 a t 1. t s s-ept easer 2 E , 19 81 , mee t xng .M t o con sider am endm en ts t o the R ev lsed R elocat Ion P lan .

I
ijjùjr':'

(. 

.

IX  o o g<vr A*+ . vkysg voâjlqqjjj)y  x' . vas*rmqg .éy'#4O P J poyfzkW  u ' . s lgyxg. g x.

l C ou n c i l I s r eq u e s ted t o c on s ld er am en dm en t s to th e R ev i s ed R e l oc a t t on

P la n . T h e a m e nd m en t s p r o p o s e t o a c c oa p la sh th e f o l l ow xn g :

.  

Cb an g e th e tit le of P ar t V (Iq te r tm
Pronect M anagem en t) P aragraph % (b )

(Bv ietzon P olicy ) to ''lnv o lun tary
R e to c a t i o n a n d E v z c t i o n F o l z c y ''.

j . Change tb-e language In paragraph 4b(Iv)to r e ad ''R e fu sa l t o a c c e p t on e o f f ou r

(4) offers of accomm odations m eeting RUD-

j approved relocation standardsbvT% e am e n dm en t s h av e b e e n p r op o s e d b v t> e C om m u n i ty D ev e lo pm e n t an d

H o u s i n g C o m m i t t e e zn o rd e r t o cl a r l fy b y d e f i n i t z o n t h e m e an i n g o f I'a

l reasonable number of offers of accommodatlons'f as presently wrxtten
in paragraph 4b (iv ).

I

I
j '

I

l
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j e ) .
.  ''E V I C T In N ? o t lc Y 'f

I

Tbe ''Eviction Policr'f contained in tbe ORevfsed RelocatioaI Flan'' preseutly reads as follovs. (tbe * fndieates those parts
to be cbasged by approval of tbe am end= ent).

I
* b . E v i c t i on P o l i cy - In a c c o t d an e e u i tb a p p l f cab le

law. the eviction policy <i11 be as follovs: Evfctfonj : sball be used by tbe City only as a last resort and
sh a l l b e u n d e r tak en o n ly u n d e r on e o r = o r e o f th e

folloving circumstances:I
i . T b e f a i l u r e to p a y r en t ex c ep t in tb o s e

c a s e s v h e r e tb e f a ilu r e t o p ay i s b a s e d

j upon the City of Cbarlotte's failure tokeep the premfses fn habftable condftfon
.

jj ii. Maintenance of a nuisance or use of thepremises for fllegal purposes.

ffi. A muterial %reach of the rental agree6ent.#
* iv . R e fu s a l t o a c c e p t o n e o f a r e a s o n ab l e n u m b o r

of offers of accowodations =eeting EuD-approved1 reloeation standards. (See 4. 20- supra).

v. The eviction is required by State or locall lawy and cannot be prevented by the locsl
a g e o c y .

j The relocation method is intended to remove anr necessity
t o r e s or t t o ev i c ti on p r o ceed in gs . Ev f c t f on f n n o < ay v i l ;
a f fe et th e e l i g ib il i ty o f ev i c t ed d i sp l a c e d p er soa s for t e loca-

jj tion payments or the a=ount thereof.

I

1 .*
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vlje. August 25 
, 1981 h>M To the Clty Manager 

- -  

U,L'1 
.z

gy Date (F

rom L. Paul Bobo , Mslstant City Manager j.4 - - - . . .l v
A ctlon R equested Cons xder at xon of an Ordxnance desxqnatzng Indep endence Park as 

.

> *

.
.:
V''k a n ''h z s t o r z c m o p e r ty '' 

.

r t
.t:
4

.$' j

f4
r' a

q'

z . 
-  ysa'

. > #IZ''V evvb œ mzkf.6T..W T%%M Tvî4ta'-45%J%  - .512*1%.4$7*..4%%b... . =  aatr *2N v w > ,w-v-x.-w

Th e H zs tor zc Prop er tœes Com m zss lon h as progo sed th at Ind ependence Park b e d eszgn a ted

a n h z sto r zc p ro p e r ty .

Th e D zv i s zo n o f A r ch ïv es a nd H is to ry o f th e N o r th Car o l x na Dep ar tm en t o f C u l tu r al

R es ou rc es h a s r ev i ew ed th e p r o p o s al an d r e com m en d s app ro v al .

Th e p r o po s a l h as b ee n r ev zew ed b y C i ty D ep ar tm en t s to d e term a n e if th ere a r e any

c l ty p r o i ec ts ex l s t x ng o r p r op o s ed , w h lch w o ul d a f fe c t o r b e ef f ec te d by th xs

a c t io n .

T wo p r ogo s e d p ro le c ts ar e xn  p o s s zb l e co n f l zc t .

1 ) Intersectlon zmprov ements at Hawthorne Lane and Seventh Street ; and

# 2) Construction of tennis courts on th e present sxte of the mazntenance
fa c i l ïty .

Recom mended A ctlo n . Staff re com m ends th at th e p ro Fo sed o rdln an ce b e am en ded

pr yor to ap prova l to ex clud e th e C zty from  hav zng to app ly fo r a Cer txfzca te

o f A pp ropr zatene ss for fu tu r e zn ter sect ion r np rov em ents n eeded for reason s o f

publzc safety and/or constructzon of tennzs courts on the present site of the
m aznten anc e facil zty . D es zgn of zn ter sectzon xmp rov em en ts and ten ni s co urts

sho u ld , to th e grea test ex ten t p o ss xb le , p reser ve tb e in tegrzty o f th e p ark .

Im yo r t a n t h i st o r lc a nd d es zg n co n s i d er a t ion s ar e th e r ep l a cem en t o f s to n e

w a l l s , tb e m em o r la ls , a za l ea b u sh e s , an d m a tu r e tr e es w h er e p o ss tb l e



 .

j qepartment Revîew Proces:For Blsteric Propertîes Deslgnation

l ''lndependence Park''

j Fbndings: -
Two prcposed prolects in posEîble conflïct wît: historic desîgnatfon

I (1.) Intersectînn imprnvements at Hawthorne Lane and Seventh
Street abuttîng Independence Fark.

1 (2.) Constructîon of tynnis courts on the present site of the
maintenance facillty .

11 Qptiûns:
(1.) Adnpt the ordinance as nrlqinally prnposed and then apply

l fer Certificate cf Apprnprlateness* in order to implement theabove mentïoned proj ects
.

jj (2.) Adopt the ordinance with amendments to accoqmodate the abovem
entiened projects.

jj (3.) ReJ ect the proposal.
RECOMHEIIDATION: (Based on a Joint dîscussion wi th tLe Engineerînç gepart-

ment and Department nf Transportation-)I
Amend the ordinance tn exclude tbe City from hlvinp to apply fnr a

Certificate of Apprfpriateness for future intersectnon lmprovements needed

11 for reasnns of publlc lafety and/nr cqnsteuctiqn of tlnnis couyts on thepresent si te of the malntenance facillty. Deslgn of lnterslctlon improve-
mant! and tennis ccurts Ghould, to the qreatsst extent poss7blr. preserve

jj the :ntegrlty of the park. lmpnrtant hlstorlc and design censlderat-zons arethe the replacement ûf stnne walls. the memnrials. azalea bushesy and Da ture
trees where pcssible.

I

I

I

I

1 *Denla: of û certificate Qf appreprïateness could delay the ccnstruction
startîng date for ep to 180 days.

I



r

I

j c0l!l4El1T SUI,II4ARY

j Bui ldînq lnspection - No Coment
Com unî ty Devel opment - No Com ent

l Engîneerînq - Proposed street widening projects on Seventh Street and Hawthcrne
Lane w lll be affected by the proposed designat:on .

I Pa rks and Recreatîon - Conversion of o1d Haîntenance Facîlity to cffîce spaceand cytpzen meet:ng rooms and construction of tennis courts are possible con-

flicts.I
Planning Commisslon - Elizabeth Neighborhood Plan calls for the p reservatl cn
of Independence Park and historic designation is a positive step towards im -

jj plementation of plan cbzectives.
Transportation - The eptions assnclated with the qrnposed long range plan for

Seventh Street and Hawthorne Lane should not be l:mîted by hîstorlc designa-1 tion
.

Utility - Kn proposed new prolects. The existing Water and sewer maîns inI the park must be maintained by CKUD.

I

I

I

I
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D r . Da n L . llo rrlll : D zrec tor 

a:

Cnarlotte-uecklenburg Hxstortc Propertxes Comoxssion 11-

35D0 shanrcck D rzve 

, e I <
1 1

 C. narlo t'z.e , D c 2 82 15 - 1,8 .--
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$sc h aA e te kzer ed Lh e Corn a ssïon es rep or t on ndepend en ce P ark an d - --

uo uld ltfvc no calve tha.s oppo rtlm lty to cormnen t.o 

. -

Z: ov

The sra ff con curs Itz the desïgnatzon of th e sum rxx xng seccxons of - >

tlAe parl, as zrdzcated ot1 naps tîxee and four of your report. Pe j uk
fee l tna t these p ortxons do relatn speci al sigrkfxcan ce zp term s of l r

j - .
tne early laxdscape Geskg? of Chatlotte and as an e xarple of che - ,! t
A orlv of poted p lanper and landscape archirect, John Noleno Po' ever, y y -
w e l'o ulc lœke to potnt out for y our xn fo rm atxon cha t th ere agpear -1$*--

- 1
to b e d xs crep an cxe s be M 'een tb e Ja cts p resen teu kn th e tv o ess ay s c :

con cern zng *ne origlns of the park . 

' -
'

: 

* ) 
.

-  

. .1 ,
In 2. ter' six of t'r e report it œs stated that ltr. Dauael Augus tus l 'J l

w  y
'roailva-n s w as re soon sa.ble fo r th c e stabl xsha en t of Indep enden ce - .J 

-

Park , anl tlne essay goes Irtto great detaxl about h1s xnvolvemen t . J rJ -z
M 'c . Boy te ' s essay Etates tha t elte park was created ïch en :h e clty ' r  .7 

v

draxned a reservoïr, :/:.th no merttxon of htr. Tompluam s . T?e f ee1 z Qe v
th at a lœ ttle further edltin g of :h e tœo sectzons con cerntn z the (
hxs corzcal Jevelopa ent of the p ark  zs n eeded an G v tll allevta te l W>

the contradxctxons. Aslde frou thxs, we feel chls is a good : 2 >1 l

local p roperty deslgnatzon . 

1 -  -

1 r
-

4
Ttïank you f or your contznued cooperatioa . ! -

EM SC. *'* 1.5* y Y. 

'

// -

L arry E T xse
Sta te llastorxc P reservan on Qf f xc,er 
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HEHO l'û : H r. Pau l Bobo . A ss l sta nt C I ty Nanage r

C l ty o f cha rlo t te

FROH : Dr. Dan L . Horr î 1 1 . Di rector ..Z
H lsto r i c P ro pe rt îe s Ccm n1 ss l on

RE : Propo sed De s k gna t lo n o f I ndependence Pa rk

DATE - September I 6: 19S l

l bave rece 1 ved a copy of the l nter- f f l ce com urt 1 cat 1 on dated Ju ly 3! ,
1 98 1 , to you regard î ng departmenta 1 rev l ew of tbe proposed des lgnat 1 on

o f 1 nde pendence Pa rk .

Th l s 1 s to request that the reccm nenda t ion of the H i sto rlc Pro pe rt 1 es

Ctxrrn1 s s i on be presen ted to C i ty Counc l 1 so tha t C i ty Councl 1 can act

upon 1 t .

Th i s î s to ln fo rm yo u tha t the H l sto r i c P ropert îe s Comm 1 sslon has 1 n-

st ructed me to expl a i n that the Ctm ni ss1 on shal 1 stand by 1 ts o r1 g ! na 1

reccm nenda t lon .

DLH

DLH JH

atm  SHAM RO C K DRIVE C HARLO TTE N C 28215 (''œ h =  r a

â
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AN ORDINANCE DESIGNATING THE PROPERTY KNDWN AS ''INDEPENDENCE PART', IN THEjl CITY OF CHARLOTTE, NORTH CAROLINA, AND RECORDED ON PARCEL NUHBERS 080-192-01
AND 127-03j-16, IN THE HECKLENBURG COUNTY TAX OFFICE.

W H FREAS , a l1 o f the p re requ is lte s to the ado pt lon o f th îs o rd lnan ce pre-

scribed în Part 3B , Artlcle 15, Chapter 160A , as amended of the General Statutes

11 of Morth Carollna bave been met, and

WHEREAS, the Clty Council of Charlotte, North Carollna, has taken into fullI
con s lde ra t io n a 11 sta tements and lnfo rm a t lo n pre sen ted a t tbe Jo lnt pub l lc hea r lng

jj held with the Charlotte-Hecklenburg Hlstorlc Propertles Commlsslon on the
day of , 15 , on the quest lon of deslgnatlng the property

11 known as 'tlndependence Park'' as hsstorlc property, and

WHEREAS, ''Independence Park' ls the oldest publlc park In the Clty ofI
cha rlo tte , a nd

jj WHEREAS, nIndependence Parkn was deslgned by John Nolen, a renowned land-
sca pe a rch ltect , and

W H EREAS , Dan ie l A ugus tus Tom pk îns , lead ing New South prophet In Cha rlo tte

was instrumental in the establishment of Independence Park, andI
W H EREAS , the p rope rty known a s H lndependence Pa rk is vested in fee s im p le

jl to the Cîty of Charlotte.
NOW , THEREFORE , BE IT ORDA INED by the C ity Counc ll o f Cha r lo tte , North Caro llna :

11 1 That the property known as 'llndependence Parkl', being more speclfically

that portlon of the Park sîtuated eastward from Independence Boulevard, but ex-l
c lud in: a11 bu lld ings s îtuated tbe reon , is hereby des igna ted as h isto ric property

11 pursuant to Part 3B, Artlcle 19, Chapter 160A, of the General Statutes of North
ca ro lsna . Fo r pu rposes of descript lon only , the locat lon o f sa id pro pe rty ls

11 ;ng sîtuated on a tract of property as recorded on Parcel Numbersnoted as be
080- 192-01 and 127-03#-16 in the Tax offîce of Hecklenburg zounty , North Caro lina .

I

I
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l 2. That said designated pr operty may be materially altered,

restored, moved or demolished only following the issuance of a1 
b th e Ch ar lo tte-M eck lenbu r g H ts tori ccer ti ffca te o f app rop r iaten e ss y

Commission, except that the city of Charlotte shall not be requiredl
to app ly for or to have a certifieate of appropriateness for (a)

1 undertalting street widening and intersection improvements at

Hawthorne Lane and Seventh Street or (b) constructing tennis courtsI
on th e p r esen t si te o f tb e m ain ten an ce fa cili ty . N o th in g in th e

adoptzon of thfs ordinance shall preclude or delay the city ofl
Ch ar lotte from un der tak in g th e street im prov em er ts or con struction

l of the tennxs courts, b0th of which are described above in this

section. An application for a certificate of appropriatenessI
au th or fz in g th e dec o lition of said prop erty m ay n ot b e den ied .

j However. the effectfve date of such a certificate may be delayad
in a ccor dan ce w ith Chap ter 160A , A r ticle 19 , Part 3B , an d am end -

I ments thereto and hereinafter adopted.

3. That nothing in thfs ordinance shall be construed to preventI
or de lay th e or din ary m a fn ten an ce or repair of any ar ch itectura l

j feature in or on said property that does not involve a change
o f de s ign , m a ter ia l or ou ter app e aran ce th er eof , n or to p r ev en t or

1 delay the making of emergency repairs, nor to prevent or delay
th e con stru cti on , r econ s tr u ction , a ltera tion , r estor a tion

, demolz-I
t ion  or r ea ov a l o f any su ch fea tu r e wh en a b u il din g in sp e c tor or

j similar official certificates to the Commn'ssion that such action
is required for th e pub lic safety b ecau se of an un safe con dxtion .

1 Nothing herein shall be construed to prevent the property owner from
m ak fn g an y u se o f th is prop erty n ot proh ib ited by oth er statu tes

,

l
or d fn an ce s or r egu la tion s .

I
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4 . That a su itab le sign m ay b e p osted in dicatin g th at said

j property has been designated as hfstoric property and contafnfng
an y o th e r ap p r op r iac e in form a tion . If th e ow n er con sen ts

, 

the signl 
shall be placed on safd property . If the owner objects, the sign

shall be placed on a nearby public right-of-vay.I
5 . That th e own er s an d o ccupan ts of th e prop erty kn ow n as

j ''Independence Park'' be given the notice of this ordfnance as

required by applicable 1aw and that copies of this ordinance be1 
ffle d an d in dexed in the offices of the C tty C lerk

, 
Bu i ld in g In sp ec tion

Department, Mecklenbutg County Register of Deeds and the TaX Supervisorl
as requ lred by app li cab le law .

1 6. That whfch is desfgnated as historic property shall be sublect

to Chapter l60A, Article 29, Part 3B, and any amendments to it and1 
dm en ts herein after adop ted ex cept th at there sh all b e n oany am en

requirement for a certiffcate of appropriateness for the intersectionI
imp rov em en ts at Haw th orne L an e an d Sev en th Stree t an d the con str uc-

l tion of tennis courts on the present site of tbe maintenance facility.

I

Approved as to form:I

l . -
k ty  t or n ey

I

l

l

I
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1 C O ZN CZ SuGz x ou 7 OOXR J Oo UIHS Ws HG UQ  YxbliRyxv I CV  O X A NDLzAssox
C O M M IT T E E

1 here exzsts a need for lzazson between the ctty counckl
,W H E R E A S , t

B o a rd of C oun ty C om m zssion e rs . an d U n ited C o m m u n ïty S ervlce B oa rd rela h v e

j to human sermce needs in Chartotte /Mecklenburg.

A:Nl:h WHEREAS, the Commtttee was curged wlth responslbtltty to workj wlth the staffs of tbe Czty, County and UCS to develop an overvtew of tHe
publzc and private hllnann servzces of C harlotte/M ecklenbu rg tncludlng an

mventory of all programs and fundtng sources and to recommend on posszblej areas of further cooperatton and Joznt actlon on hunaan servtce programs and
tssu e s to th e spo n so r tn g bo dze s,

1 AND WHEREAS, the Llazson Gomnalttee ts to be supported by approprtate
sta ff f rom  the C tty, C ou n ty an d U C S .

1 THEREFORE. be tt resolved tbat tHe ckty counctl (etc. ) approves the
fo rm atzo n an d con ttn u tn g w o rk of tize H S L C .

1 SE IT F'UBTHER RESOLVED, a member of Ctty Counczl wtll serve on
th e H S L C .

l BE IT FURTHER RnsoLvr , czty counczl approves the objectzve of -
d ev elo pzn g a se rv ice cla sslfication sys tem  fo r a 11 hu m an se rv kc es ag en cie s

in Charlotte/Mecklenburg and that the Ctty', County and UCS admtmstratorsl wzll develop a plan for such a system of classtftcatzon ïncludtng a method and
tam eLable an d rep o rt to th eîr respectzv e polzcy m ak in g bodzes .

I
C E R T Y IC A T IO N

1 z, Rut: zrmstrong, city clerk of the cîty of charlete, North carolzna oo
H E R E B Y  C E R T V Y  tha t th e fo regoin g is a tn ze and ex a ct co p y of a R esolu tion

adopted by the Clty Council of the City of Charlotte. North Car olina. m1 egular session convened on the 28th day of september. 1981 in sesolutionr
B o o k .

l wzrxsss my hand and the coprorate seal of the ctty of charlotte
, N o rth

C a ro lzna . this th e .

l

I

Ruth A rmstong, Ctty ClerkI

I
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! l N  3- E  R  - o  er F  l C  E  C  O  1. zz M  U  N  l C  A  -7 l o  N

k 
D A T L S ep te D e..e - :, 1

o - e -

. . <  I, '-u . w  & - q
T' o C D o r' S : e g e r F' R r.l a. r r N J../ a -. e s , w --

A  s s Ts ta p t C  ït& N jan a g e r C o ra-= u - z t , D  eq e lo p-.. er t

S U B J EC T F'azrz-lvr H o-v-stn g S e rv zce s C on tra ct

' -

-  

- e c c r t r a c : r e q w. r e s t 1 a t F  a. r.rzw 1 v H  o u s w n g S e r & z c e s :z r o - , c e f o u. '> s e r . c e s ,

;) r zn c 'op.l -% am c. r '-zrrza rtlv f o r N e :g hb o rb oo d S tra te gs ô. vea - e s d em ts

1. L-n o r cv e th e con d ït:on of ov rn er a-n d ten an t o c cu p T ec no zn e s ,

tn e s ta thzl:ty an d h ozn e m an a-gezn e n t s k lll.s o-' r o t le s s tha n

11.15 G  rea te r C na rlotte -A rea fazrzziTe s oy D ro: zd zn g p rofe s -

s ïonal m dxvtcwa! o r group cowns e:kng a.z)d/ o r cousuzrzer
edu ce-tïon  zn on e o r rn o re o f tr e s erv :c e a rea s d e s c r-b ed

'tzn cte r P rog ram  O p era tzon .

2 . R e uuc e by not 1es s than 35 N  the num b e r of rom eovm e r

m o rtga ge d efau ïts an d f o r e cko s wr es an d tn e nmm b e r of
I

ten an t d et:n q u en cle s an d ev lctzo n s arn on g G rea te r C h-a rlotte

-
A r ea re s Td en ts a s szste d fo r thzs pu r po se .

3 . P rovlde no t 1es s than 4 s erles of C on s&xm er L du catlon clas s es

.  du rzn g the con tra ct y ea r.

4 . ln lt-a te se rv lce s to N SA  r e sld en ts r ef er red b y the C om m unzty

D e% elopm en t an d N eïg hb o rb o od C en te r s D epa rtm en t fo r

g en eral c ou n s eltn g s e rv tc e s w tthm  on e w e ek ..f- te r rec ezv m g

a ref e r ra l fo r su ch s e rv lce s f rom  elth e r of th e d ep a r- ents .

T he F Y 81 F am lly H ous 1ng Servlces contract w as for $116, 000. H ow ever.j
because of loss of F ederal Ttm ds , r H S requested arl addtttonal $16, 281,

w hzch w as g ranted f or a total of $132, 281 for 81. T hks propos ed contract

Ts fo r :116 , 0 00 .

+ p ro g ra rn ev a lu a tzo n p repa red b y the B u d g et p-nd L va lu a tlon D epa rtm en t

tndtca-tes the program  exceeded a1l four of zts contract obj ectzves tkz rzng
c'- e n sr e naon tn s c o% e red b y tn e ev allax tzon .

h p o -- o- a t of tp e c o n tra c t Ls n ec e s sa r v zn o rd e r to c on t:nu e a n ex ts tzn g H om e

N '- an a. g em  e n t a n c J.z:n p r ov em  en t P  ro g r am  T  n e p p- o g r am  ï s d e s t gn ed to

:*-*- D-oq e tn e cor dl h cn of ou n e r an c tenant o c cu p j ed horn e s , tl- e f tn an cTal

s ta- o ,.tî a n c h om e rn an a g ennen t s k tlls of C  rea te r C ha rlo tte -A rea fam zll es .
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SUDGST XO EPALUATJON DEPARDSI;T REPORTI
GEN-ERA L Rm rEh'k!E SFIAR ING PROGA AM EV/VLIJXT JON

l

I
t%k  ?  OF PROGRXM : B0'E  IFOCAGE'Z IST  AND HD'3  I?m RoT2 tE >J

-  

PERIOD COSY RED - Octob er 1, 1930 - June 30, 19:1

DATE DPZ PQRED - àugust $P , 1951

CDNJ TI CYOR : Fa& k$) houslng Servzces, lnc.

I

Stp:& roxà' )l
@ rne contract w az approved by Ezty Cocn cœl on September 22, 1980

for Sl16 ,O0D . An aa endm ent w as approve8 on June 1 , l9E: retro-

j actlve to May 1, 1981 to add $16,281 lo the conlract budge: tooffset the loss of funding fron a HJD contract uc th t>e Contractor
.

Drznglng the total budget um cer zhe Cz1) conlracc to $152,231.

11 . Durzng the nine months covered b)e thys evaluatlon, the prograa
. 

sera'ed 1,727 da fferent clients . The Contractor served an average

of 576 cllents p er quarter , of hi zch 44% w ere N elghborhood

S tratezy A reas .

* During this lo-monts period, prograa expenditures totaled $86 468.89,#
or 65% of th e amount budgeted.

. The cost per client was $5D.04, or 129.51 per hour of semkice.11 Tnls cust figure is 34% lower than Sast year's cost per client.

111 L:J QR FIADINGS:

1. rne prograr has eaceeded a1: four of ats contract obJ ectz%.es.11 (See ACHIEïC/INV OF OBJECTTSIS-) -
2. The program has exceeded œts clzent goal by 452%. (See 7ab1e $

for a breakdohm by tlp es of sen rzce provided.)

3 . rne progran h as an ex cetlent systea of tr ack zn g clzents . The

ouarterl) r eports proAa de zn formatzon r egardzng th e zlm e of
sem -n ce pr ov ld ed , th e nu-b er of sen 'zce um lts an d hours of ser-

vzce pro: lded , and fznah dzsposltzon or carren: stazus of the

jj Claent.

I
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l 4. Consumer Education continues to corprzse the Targest sznglt
categon . of s erl'a ce p ro%elded , 55% of :h e total nur b er of p erson s

serx.ed by the program . However , eA'en vltYout the Consuner

Education corp on ent , th e p rograa m et its cllent goal . M ortgage

Default Counsellng h as the next largest category of servxce (2ck),

follo- el b) Pre-purchase Counse: ing (8%)z Pre-occupancy Counselzng
(6%), Landlord-Ten &nt Proslens (6'ç), Tnforratzon , Advzce &nd
Asszst ance (2%)y Rental Delznquency Counseling (2%) and Homt

.  Inprovement/Rehabzlltation (1%). (See Table l.)
j
l

5 . E% en u ich 2b e contznu ed erpo h asis on Con sa- er Ecucatzon , the ex-

p enditures for th zs s erv zce compr zsec on lj hoer of th e total pro-

grau budget. (See obiectzve Ho. 5 for furtber detalls.)

6 . Program exp en ditures ar e n o lon ger b ased on serv zce units , but

are t ade accordzn g to a lin e-it em budget for the p rogram . rnez e-

fore, p casurem ent of p erfov mpn ce b)r s ervice um zts is n o lon ger

m eanang ful an d wlll b e deleted fron futur e contr acts . P erformxnce

n easures u l11 b e b as ed on the numb er of p ersons serv ed and the

h ours of serv lce provided .

7 . Of th e 3 80 p ers ons r eceivin g eolm qelln g for M ortg ag e or r ental

delln quencles, E3% are a chie:i ng positzve results. (See Table 2
and Ob; ectzve ho. 2 for er detaals-)

I

1

l

1
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l

l Acrlzmavsncr oF osxc-rzqrss:l
l . I3LDROW  Tic  CONY IT IOX OF OAA'ER k%%T  W NXW  OCCUP IED HONE S ,

rnE F TN A-NCTA L STA B ILIW  X O  H03E  M 'QAAGLKE IN'T SLILLS OF ).OT LESS

rrt<N 4 o0 GREATE R C HA RID TW  ARF.A  RES IDENT S BY PZOl?IDIIkG NDT LESS

rrtla 4 , 220 SERWCE UN'T'l's (CDWACTS % IrH OR ON BENALF OF z CLIFJDj oF PRDFSESTOXAL INDTWDLIAL OR C4OUP COUNSELING XX/OR Co)êSbN%R
Elp czT los 5lç ol;E O R M DR.E OF THE SERW CE I<.C K % DE SCRIDED U 'QZ R

PRQGRA M OPERAT IO: .

rqrough t%e thlrd quarter, a total of 1,727 clzents (4321 of
oolectzve) were served b)e the progran. A tota) of 2,730 sem rzce
um zts (65', o f oblectlve) were pro%uced.

2 . REDD CE BY N DT LESS 7H :: 3S% 7H E hRp % ER DF HD'I Oh7G R #:DRTGAGE

DEFAU LTS XND  FOPZ C LOSIm FS AXQ  rpi  NRRZ ER OF TP CJ-NJ  DELTIIOUETICIES

<ND  EU ICC IONS AM DN G GREAT ER CPJA LCC FE AREA P/ S:DE'CPS ASSISTED

F0R TH IS PURPOSE .

of th e 545 p ersons assisted for D ortgage d ellnou en czes , 292

(E5%) are achlel'xng posilzve zesults. Only 2 (.6%) experzencedl forechosure, 41 (12%) tevmA-nated counselzng hcthout zryrovlng
tbelr sztuation and 8 (2%) sosd tkezr hozes.

of the 57 persons asslsted for renzal delznquency, 11 (30'4 are
nou current and 12 (52%) stil: bezng asslsted and are achlevang

posztzve results. Only 4 (11%) poved becaus e of their de:znquency11 and 10 (27%) terminated counselzng wttbout Icyrox œng thelrI
sztu at ion .

jl 3
.  PROTCIDE X 0T LESS RH AN 4 COXSDFE R EDDCAT IDX CL&SSES , DURIKG T:E

CDNVRACT LIAR.1 
N ous Con sua er Edu cation classes h ere s eld dur in g th e year ,h amer

servang a total of 947 persons (55% of al1 persons serx'ed under
thxs contract). The cost for this service, houever, zs less
tb an 70% of th e total budget . The cost of the classes a: erages

$14.78 per person or $6.97 per hour. The clalses appsar to be
A'en . w e ll r eceir ed . Classes have cov ered a u zde v arzety of 

-

' b d eting Qays older persons might earn -topzcs Includin g u g .

exc ra r on ey , u ncerstandœn g tlm es of llfe œn suran ce an d lnsuran ce

lerpLnolor', rakzn g funeral arrangerents, 1ah and the older11 person, how and kher Io see a laun'er, bow 'o rake corplalnls on
defecc lv e pr odu cts . th e latest fraud sch em es , and r any other

us efu l top lcs .

1

l
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4 . IX CT IAH  SERV ICES TD CCP:U X IW  DEW LCP'E N'T II EA RESIDP J E u ryp-En

) BY rrZ CD37 7tm1n DER LOPFTAT M%T NEI GHIORHODD CEN 1 D'P3 DEDJ-PD SrN--. s
F0R GENY RA L CO JNSE LIN G S ERW CES k lrrlllt 0XE hoR k I'EEL AF'J'ER

P-ECE IU TPG A REFERRA L F0R StJ& 1 SERVJCSS FROB E ID I R OF T'-E SE

j DEPARDXIXS .
Onl)- 12 p ersons w ere r eferred to th e Contr actor b)e the Co

- -  mnzt )-
Der elopp ent and h elghb orh ood Centers Deparzn ents . ln a1l cas es

,

' th e Contr actor b egan hork ln g h ath these p ersons u zthln ope w er;

o f tb e r eferral , av eraging 3 .6 days from th e tzn e of referral
-  

to :h e In ltlat ion of cou nseling .
1

1

l
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jj yable 2
RESgLTS OF CDUNSE LTN G F0R B DRT GACE

l AND RENVAL DELIPQUENCIES

j '
RESD LTS M DRT CA GE RENJ AL

jj . :o. & so. :
Foreb earan ce 9 2 .6 - -

11 Reinszatement 77 22.4 - -

Asslgnaent l .5 - -I
C ase Still Op en 205 99 .8 ID 27 .0

11 Rent Current - - Tl 29.8

Rent Palcent Plan - - 2 5.4l
M ov ed - D elin qu en t - - 4 !c .E

jj Client Ter-wination 41 12.Q 10 27.0

Sosd House E 2.3 - -l
Forectosu re 2 .6 - -

jj - ToTar-q 343 zoo-c s7 loo.c .

l

I .

l

l

l

I
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1' 'ro the oty Manager '/.
. 

'  

y  - september 9 , 1981 ,1ê Marvzn F. Bzllups, Jr . , Dzrec or, Parks and Recreatzon 93X  . UFrom 
j$j1 Actron Requested Recommend approval of the request presented by w. H. 's/.j'

*$ L avztt employee of Procter & Gamble 
, to serve beer %Vj e , ,jj

/ and wine at thezr company pzcnlc at Park Road Park, jM*J 
s he lt e r # 1 , o n O c to b e r 1 , 19 8 1 , f r om  4 0 0 p .m . t o **)''

j 9 ctl p.m. ,î N
Y X ' .' .7,- - * Xy'%ttsll> lea#l * z f fow,'frs#,or t'N ttO l'r reozrvr zr  -NX.V

By letter, W.H. Leavitt zs requesting permzsslon to serve beerj and wlne at park Road Park durlng thezr company pzcnlc.

Applled An writAng 21 days In advance.1 
A p p r o x zm a t e l y 3 c a s e s o f b e e r a n d 1 m a g n u m  o f w i n e w A l l b e

s e r v ed .

l Dlspenslng wlll be supervzsed by W.H. Leavltt at the picnic
s h e lt e r # 1 .

1 Dlspenszng wlll be from 4 00 p.m to 9 00 p.m.

Control measures wzll Insure that a1l ABC regulatlons wlll bej followed and no one under the age oT 18 will be served. Super-
v ls lo n o f e n fo r c em e n t w z l l b e b y W .H . L e av ltt .

Parks and RecreatAon Department recommends approval.l
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l To the C1@ Manager 
.  
; ' z 

.  

S e o t em b e r 9
.  1 9 8 1

M a r
-

v l
-

n F. Blllups, Jr., Dlre tor, Parks and Recreatlon RbYpt.From 
.

A ction R equested R e c om m e n d a Dp ro v a l o f t h e r e n u e s t p r e s en t e d b v O f f zc e r

B e n B . D a v l s , C h a r lo t t e C r zm e P r e v e n t lo n B u r e a u , t o

serve beer at the annual pxcnzc for the handicapped1 - at the MarAo
-

n
.

D z eh l c e n t e r , o n o c t ob e r
.  

3 , 19 8 1 , fr ox

1 00 p.m. to 6:00 p.m.I

I
B y le t t e r , O l f lc er B e n B . D av zs zs r e qu e st in g p e rm ls s io n t o s e rv e

beer at the Marlon Diehl Center durtng their annuai plcnle for thej handlcapped.

Applled In wrztlng 21 days In advance.1 
4 c a s e s o f fb e e r w l l l b e s e r v ed .A p p r o x lm at e ly

Dispenszng wlll be supervlsed by OfJlcer Ben B. Davls and Sgt.l F.P. Toomey.

Dlspenszng will be from 1 00 p.m. to 6*00 p.m.I
C o n t r o l m e a su r e s w i l l In su r e t h a t a l l A B C r e g u la t io n s w z l l b e

followed and no one under the age of 18 wlll be served. Super-j vislon of enforcement wlll be by Offlcer Ben B. Davis and Sgt.
E .p . T o om e y . 

.

Parks and Recreatzon Department recommends approval.I
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>
,  pa ' September 4 , 1981To the Clty Manager J gm  .

.  zeù %  y y
From  M ar v ln F . B ll lu p s , J r . . D lr e c t o r , P a r k s an d R e cr e a t io n p .

jActlon Requested Re c om m e n d a p p r o v a l o f t h e r e qu e s t p r e sen t e d b y IB M

to se r v e b e e r a t t h e zr c om p an y p zc n zc at E r e e do m  p ar k

Shelter #1 and Llttle League Fleld #1 on September1 25
. 1 9 8 1 , f ro m  4 3 0 p .m . t o 1 0 0 0 p .m .

t

.  > >  RI .. .

l beer Bat lerteteeaorm, Irartkoruuporrzantg a. ot une, z ) s cormepquaenystpl nz gonpz ecr. ma. s s 1 on t o serve

Appllea a.n wrwtzng c, days a.n advance.l
A pp r o x lm a t e l y 1 k e g o f b e er w l l l b e ser v e d .

j Dispensing wlll be supervlsed by R.M. Chlttenden, Manager,D
epartment 72L/662 , IBM Corporation , at the Plcnlc Shelter

a n d L lt t l e L ea gu e F l e l d .

l Dlspenslng will be from 4
. 3 0 t o 1 0 0 0 p .m .

Control measures wlll Insure that a11 ABC regulations will be1 followed and no one under the age of 18 wlll be served. Super-
v z s lo n o f en fo r c em en t w i l l b e b y R .M . C h lt t en d e n a n d J u d lth

A. Zlelinskl.I
P a r k s a n d R e c r e at io n D ep a r tm en t r e c om m en d s a p p r o v a l .
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11 Manager 1: Seotember 11. 1981To the Eiœ
Marvin F . Blllups , Jr., Dlrector, Parks and Recreation #ê/t .

From  - -
h e r e qu e s t p r e sen t e d b y M zc h e le 1-Action Requested Recommend approval of t

P . H a g e n , em p lo y e e o f R e x h am  C o rp o r a t ion , t o s e rv e b e e r
4.

jj at a company picnlc at Park Roa-d Park, October 24. 1981.f
r om  1 0 0 p .m . t o 8 0 0 p .m .

.zj &

j. . ' * e * ' z '. FA ' td
B y l e t t e r , M ich e le P . H a g e n , P e r so n n e l M a n a ge r o f R e x h am  C o r p o y

is requestlng permisszon to serve beer at Park Road Park durlng1 thelr company plcnic.

Applled in wrltlng 21 days yn advance.l
A p p r o x lm a t e l y 2 k e g s o f b e e r w t l l b e s er v e d .

j Dlspenslng will be supervlsed by Mxchele P. Hagen.
D zspens ln: w lll be from 1 00 p .m . to 8 00 p .m .

I Control measures wlll Insure that al1 ABC regulatzons wlll befo l low e d an d n o o n e u n de r t h e a ge o f 18 w xl l b e s e r v e d . S u p e r -

v ia wo n o f e n fo r c em e n t w l l l b e b y M le h e le P . H a g e n .

I Parks and Recreatzon Department recommends approval.
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T o the C lty M anager 
. .

'

/ Sentember 11 . 1981F17 , oate -
M a r

-

V
-kn-F. Blllups. Jr., Irector, Parks and Recreatlon Yept.From1 Actlon R equested R

-

e c o m m e n d a p p r o v a l o f t h e r e qu e s t p r e s en t e d b y L e o

A . R e n z , J r . , Su p e rv ls o r O f T e n n e c o 0 Il C om p a n y , t o

s e r v e b e e r at t h e z r c o m p a n y p lc n ic a t M e t h o d i st H om e

P a r k o n O c t o b e r 3 , 19 8 1 , f r om  1 2 0 0 n o o n to T :O 0 p .m .

.  
!@

By letter, Mr. Leo A. Renz, Jr. Is requestlng permisslon to serve1 beer at Methodlst Home Park Plcnic Shelter during a company picnic.

Applled in wrlting 21 days In advance.l
A p p r ox lm a t e l y 1 k e g o T b e e r w l l l b e s e r v e d .

j Dispenslng wlll be supervised by :r. Leo A. Renz, Jr. at thepzcnlc shelter
.

Dzspensing will be from 12*00 noon to 7.00 p.m.I
C o n t r o l m ea su r e s w i l l In su r e t h a t a 1 1 AB C r e g u l a t lo n s w i l l b e

followed and no one under the age of 18 wzll be served. Super-l vision of enforcement wlll be by Mr. Leo A. Renz, Jr.
P a r k s a n d R e c r e a t lo n D e p a r tm en t r e c om m en d s a p p rov a l .
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'ro the clw Manager zu  .
.y ' september 4 

. 1 9s 1

'  

z  .Xu p s
: J r . # D ir e ct o r

z P aT k s a n d Rec r e a t zo
n  

q8êrt.From MRDViZ P. ZIIX
A ctlon Requested R e com m e n d  a p p

t o v a l o f th e r equ e s t p re s
e n t e d b y M r

., H ar o ld G
.  M a sk e

. t o s e r v e b e e r a n d w Ane 
a t a F Km I IFP zcn lc

, a t F r e e d om  P ark
s Sh el te r #3

, o n S ep tem be r 25
, '19 8 1 , fro m  6 3 0 p

. m . t o 1 0 00 p
. m .

/ 

.

B y le t t e r
, Mr . H aro ld G

.  M a sk e as r e qu e s k in g  
p e rm l s s xo n  t o s e r v ej beet and wine at a JamAly p

t c n l c .

Ap p l le d in w r at An g 21 d
a y s In ad v a n c e

.l A
p p rox lm a t e ly 1 c a s e o f b e e

r a n d 2 b o t t l e s o r w l n e 
w 111 b e se rv ed

.D zs pe n s ln g w I l l b e su
p et v ase d b y M r

.  H a ro ld G
. M a sk e a t S h e lt e r

l #3
, Frqedom Park.

1

D l sp e n s ln g w zl l b e T
rom  6 .3 0 p .m . to 10

. 0 0 p -m .I
C o n tro l m e a su r e s w l l l 

An su r e t h at a 11 A B C r e g u la t lo n s w tll befo llow ed an d n o on e und
e r th e a g e o f 18 w 1 11 b

e se rv e d . Su p er -j vzszon of enforcement wI11 be by M
r , H a r o l d G

.  M a sk c .P
arks and gecreatloh Department 

r e c om m en d s ap p ro v al
.I
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I
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'ro tse oty Manager Fr? 7. ' september l,r, 1981
Marvzn F. Bzllups, Jr., Irector , Parks and Recreatlon Rgêpt. -From 

-

A ction Requested Re c omm en d ap p ro v a l o f t h e r equ e s t p r e s en t e d b y W .E .

p a rk e r , em p lo y e e o f C e la n e s e t o se r v e b e e r a t t h e lr

c om p an y p lc n ic a t P ar k R o a d P a rk , S h e l te r 1 a n d 2 ,

O c t ob e r 8 . 1 9 8 1 , fr om  3 0 0 p .m . to 1 0 00 p .m .

J

I
B y le t t e r , W .H . P a r k e r I s r e q u e s t ln g p e rm l s s lo n t o s e r v e b e e r

at Park Road Park, Shelters 1 and 2, durlng a company plcnzc for1 Celanese Corp.

Applled In wrltlng 21 days In advance.I
A p p r o x lm a t e ly 1 0 c a s e s o f b e e r w ll l b e s e r v ed .

j Dxspenslng wlll be Trom Shelters 1 and 2 , supervised by W.II.Parker 
. .

*

Dlspensing wlll be f rom 3 00 p .m. to 10 00 p .m.l
C o n t r o l m e a su r e s w ll l ln su r e t h at a l 1 A B C r egu l at Ao n s w zl l b e

followed and no one under the age of 18 wlll be served. Super-l vzsion of enforcement wzll be by W.H. Parker.

Parks and Recreatlon Department recommends approval.j -
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1 To the city Manager 
, 

/ ,z. September 17 , 1981

M a r v ln  ï' . B A 1u p  , r . , D  d c o T
-

,
- -

P
- -

arkS and Recreat ion Pliît .F
ro m

A ctlon Requested .-R e c-

nm m e n d a p p ro v a l o f t h e r e qu e st pr e s e n t e d b y Ch r l st ln e

M . Sm lt h , M e e t in g s , In c . , to s e l l b e er a t t h e O k to b e r fe s t

j Celebratlon In Marshall Park, October 17, 1981, 2 00 p.m.t
o 1 0 0 p .m .

I
Ih

' 

j?/ 2*I
B y le t t e r , C h r l s t ln e M . 5 m 1t h M e e t ln g s , In c w  I s r e qu e s t in g

permlsswon to sell beer at Marshall Park, durlng the Oktoberfest1 Celebzatlon.

Applzed In wrltlng 21 days in advance.1 f
o r s al e .A p p r o x lm at e ly 3 k e g s o f b e e r w ll l b e

jj DlspensAng wAll be supervised by Ms. Chrzstzne M. 5m1th.
Dzspensln; wlll be from 2 00 p .m . to 7 00 p -m .

l Control measuruea
u

w

o

l

o

l

u

l

e

l

u

n

u

s

u

u r

s s

e  

y

t

u

h

s

a t

a

a

g e

x x

o

A

y

p

y

c

a

r

w

o f
z

c

l y

x A

y

t

e

x o n

s e

s

r

W

v e

x

d

x z

.b e f o l lo w e d a n

superviszon of enforcement wlll be by Ms. Cbrzstzne ï. Smzth.l
A B C P erm zt an d a l 1 C zt y P e rm lt s w l l l b e r e qu ir e d b y M e e t in gs ,

Inc.l P a r k s a n d R e cr e a t lo n D e p a r tm e n t r e comm e n d s ap p ro v a l .
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P R O P O SE D

EQ U A L EM PLO Y M ENT O PPO RTU NIT Y /A FFm M A 'PW E A W IO N (EEO /A A)

A N D

M INO RIT Y/W O M EN 'S BUSIN ESS ENTER PR ISE (M /W BE) PLAN

F O R

C O N ST R U W IO N  A N D  P R O C U R E M E O

C IT Y  O F C H A R L O W E

Septem ber 15, 1981



SU M M A R Y

PR O POSED MRO IAA  A N D M /W B E PLA N PO R

C O N SR U C K O N  A N D  PR O C U R E M EN T S

C D Y  O F C H A R L O M

F espondlng to the reqm rem ents of several feieral grant program s, 1h e C lty has adopted

EEO /A A and M /W BE proeedures for those federally flnanced construetlon and
procurem ents program s. M ost notable, ls the M /W B E program  belng uttltzed ln the
construetlon of the new  alrport term lnal. T hls proposed plan extends those procedures

presently belng utlllzed by the A lrport, T ransportatlon and U tlllty D epartm ents to a11
C lty construetlon and proem em ent program s to the extent perm ltted under state law .

A dm lnl-e ration

U ltlm ate responslbth ty for lm plem entatlon of the plan ls asslgned to the C lty M anager,

w ho w l'll deslgnate an A sslstant C lty M anager to be responslble for eoordlnatlng and

m anaglng the program . D epartm ent heads responslble for contraetlng the constructlon
and procurem ent program s w kll be fully responszble to the A sslstant C ltv M anager for

lm plem entlng the program . T he C lty A ttorney, C om m unlty R elatlons, C om m unlty

D evelopm ent and Personnel w lll provlde speelfled staff servlees (B, p. 14 1, p. 19).*

D ata B nnk

A Data Bank of M /W BE capabllltles ln Charlotte and ln those areas from whlch the
C lty generally seeks buslness partlelpatlon w l11 be ereated. These data w kll gulde future
developm ent of goals and w 1l1 be utlllzed by the C ity and prlvate buslnesses in efforts
to lnerease M /W BE partlelpatlon (17-1, p. 3).

B id P M eIIUre

C onstruetlon and procurem ent program s w ill be segm ented so as to provlde m axlm um

opportunlty for M /W BB partlclpatlon. The C lty w lll ldentlfy as early as posslble the
tlm lng of bld requests and w l11 glve notlee to potentlal bldders w hen to expeet blds to
be advertlsed. W hen blds are advertlsed a11 reasonable m eams w lll be used to notlfy

M /W BES of the opportunltles avatlable (D-7 , p. 6). Pre-bld eonferenees wl1l be held
w lth potentlal btdders to explaln M /W BE requlrem ents and other term s and eondltlons.
W orkshops w l11 be held to aequm nt M /W BES w ith blddlng proeedures and to provlde
asslstanee jn preparatlon of estlm ates, proeurlng of surety bonds, and fam llzarlzatlon

w lth legal requlrem ents ID .-4 and 5, p. 3).

U se of G onlK

T he C lty w lll set as a goal a pereentage of the total dollar value of eonstruetlon &nd

proeurem ent eontraets to be procured from  M /W BE eontractors, dlstrlbutors, and
producers.

Separate goals for lyoth m lnorlty and w om en 's bum ness enterprlses w lll be set ln both

constructlon and proeurem ent program s (D-6, p. 4).

*R eferences are to the Proposed EEO /A A and M /W BE Plan for C onstructlon
and P roeurem ents, C lty of C harlotte, Septem ber 15, 1981.
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C'ozw tw yetion G nqlq

B msed upon the type of contraet to be aw arded and a proleetlon of the num ber and

types of M /W BES llkely to be available to eom pete, approprlate goals w1l1 be set for

m dw löu al proleets.

W hen stlptzlated by federal regulatlorks, bldders w l11 b e requlred to subcontraet a

pereentage of the total value of the eontraet w lth M /h7BES or dem onstrate that a
reasonable ef fort to do so has been m ade (D -10, p. 9).

W hen federal regulatlons do not apply, bldders w lll be requlred to reaeh goals or

dem onstrate a remsonable effort to provlde equa! opportunlty for M /W B E partlclpatTon

lf they utlhze subeontracts (D-B , p. 5).

P = em en t

T he purchaslng D epartm ent w lll conduet 1ts program s ln a m anner deslgned to reaeh

th e goals establlsh ed by the P lan.

W  hen blds are m ade to the C lty that do not lnelude produets of M /W B ES and sueh are
know n by the C lty or the dlstrlbutor to be avallable, the dtstrlbutor w kll be requlred

to show  lt has m ade lts best falth ef forts to provlde equal opportunlty to M /W B E

produeers of equlpm ent and servlces (J-9, p. 26).

C one aet Seleetion

A 11 EEO /A A and M /W B E requlrem ents w lll be stlpulated ln bld requests. 'Phese
requlrem ents w l1l be eonsldered w lth the other stlpulated term s and condltlons ln

determ inlng responslve bldders. T he eontraet w tll be aw arded to the low est responslve

and responslble bldder (D-12, p. 13; J-11, p. 27).

C ontraet C om plianee

C ontraetlng departm ents w tll be resx nslble for m om torlng the EEO /A A and M /W BE
reqm rem ents of eontracts as w ell as the other term s and eondltlons of the eontraet.
N oneom pljanee w lth these eondltlorks w l2  eonstltute a breaeh of eontraet sublectlng

the contractor to approprlate rem edle.s IG -'7, p. 18).

C om m unlty R elatloms w lll revlew  eontraetlng departm ents' com pllanee aetlvlties and

m ake reeom m endatlons for needed ehanges (1-4, p. 22).

O ther P roW sioas

M axlm um opportum ty for the use of servlees grovlded by M /W BE banks and instlranee

brokers will be provlded (Ey p. 16).

Approprlate reeords wlll be m m ntalned (H, p. 18).

C om rnunlty D evelopm ent w'l11 provlde a van ety of technpcal asm staneee to M /W BES:
asm stance ln the preparatlon of bids, loan packages, seeuring of flnanelng and general

m anagem ent asslstanee (1-5, p. 22).
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A . P O L IC Y ST A TE M E N T

It ls the N llcy of the C lty of C harlotte to provlde m lnorltles and w om en

equal opportunlty for partlelpating ln a11 aspeets of the C lty 's eontraetlng and

proeurem ent program s, lncludlng but not llm lted to em ploym ent, eonstruetlon

developm ent proleets, m aterlals/servlces eontracts and/or lease agreem ents.
lt ls further the polley of the C lty of C harlotte to prohlblt dlserlm lnatlon
agalnst any person or bun ness ln pursult of these opportunltles on the basls

of raee, color, natlonal orlgln, rehglon, sex, age, handleap or veteran's status.
It ls furtber the pob ey of the Caty oî C harlotte to conduct )ts contractlng
and proeurem ent program s so ms to prevent sueh dlserîm lnatlon and to resolve

any and a11 clalm s of sueh dlscrlm lnatlon. T hls polley w 1ll be coordlnated by

the A sslstant Clty M anager for M lnorlty/W om ents Buslness Enterprlse (M /W BE)
and lm plem ented by the D lreetor of Purehan ng, C lty departm ents adm lnlsterlng
construetlon program s and those C lty departm ents provldlng staff servlees to

the M /W BE effort. C lreulatlon of thls pohey statem ent w lll lnclude C ltv of
C harlotte departm ent headsy loeal new spapersj M /W BE new spapers, M /W B E
trade assoeiatlonss teehnleal asslstanee agencles and m inorlty eetm om le

developm ent groups.

M ayor, C lty of C harlotte

B. A D M INB TR A TIO N O F TH E M /W BE PLA N

T he C lty m anager ls hereby authorlzed to take a11 usual and lega.l adm lm stratw e

aetlons neeessary to lm plem ent thls ph n. N otw lthstandlng any speclfle
asslgnm ent eontalned ln the plan, the ultim ate resrm nslblllty for 1ts

adm lnlstratlon ls asslgned to the C lty M anager.

The C lty M anager w l11 deslgnate an A SSIStM t C lty M anager for M /W BE to be
responslble for eoordlnatlng and m anaglng thls program . Exeept for those staff
servlees speelfleally asslgned by thls plan to other departm entsj the heads of

those departm ents responslble for eonstructlon and the D lrector of Purehaslng

sha.ll be fully resportslble to the A sm stant C lty M anager for M /W BE for
lm plem entlng the EEo /A fflrm atlve A ebon and M lnorjtv/W om en's Buslness

Enterprlse Plan (M /W BE).

A s deserlbed in thls plan, the follow lng departm ents shall provlde staff servzces
to the operatlng departm ents: C lty A ttorney, C om m tm lty D evelopm ent,

C om m unlty R elatlons and Personnel.

T hls plan shall apply to a11 coltstruetlon and proeurem ent program s adm lnlstered

by th e C lty of C harlotte, exeept for the A lrport C onstructlon program  m anaged

by D ay and Z lm m erm an , lnc. T he provlm ons of thls plan tak e precedence over
any departm ental plalu  or proeedures ln eonfllet herew lth, except for speclflc
requlrm ents m andated by the term s or condltlons of agreem ents ln foree

betw een the C ltv and the federal governm ent or the State of N orth C arollna
that requlre dlfferent procedures than those descrlbed ln thls plan. Sueh

federal regtllatioms are outh ned in the appendlees to thls plan.
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:

C . O BJE C T W ES

The oblectlves of the M /W BE Plan are:

.  

To provlde m lnorltes and w om en equal opportunlty for partlelpatlng ln C lty

eonstruetlonr contraetlng and proeurem ent program s.

.  

T o provIde prceedure.s that w tll esable the C tty to fulf tll requlrem ent.s of

the federal and state governm ents related to equal em ploym ent

opportunlty/afflrm atlve actlon ln !ts eonstruetlon and proeurem ent program s.

.  

T o provlde procedures that w lll enable the C lty to fulflll requlrem ents of

the federal and state governm ents reiated to m lnom ty and w om ents bum ness

enterprlse partlclpatlon ln lts eonstructlon and procurem ent prograrns.

.  

'ro provlde procedures for m onltorlng com pllanee w lth equal em ploym ent

opportunlty/afflrm atlve actlon, and M /W BE requlrem ents of C lty eontraets.

.  
T o provlde procedures for the resolutlon of eom plalnts of dlscrlm lnatlon

m ade agalnst bun nesses holdlng eonstruetlon or equlpm ent/servlees eontracts

w lth the C lty .

It ls not the lntent of thls plan to provlde lnform atlon or other opportunltles

to M /W BES that w tll not be avallable to a'll buslness enterprlses. lt ls the
lntent of thts plan to establtsh proeedures deslgned to lssure M /W BES aecess
to lnform atlon and opportunltles avatlable to other bum ness enterprlses.

jt ls not the lntent of this plan to establlsh procedures that w kll lncrease the

eost of the C lty's construet on and proeurem ent program s. It is the lntent of
thls plan to w lden opportunltles for partlelpatlon, lnerease eom petltlon, and

reduee eosts.

To reallze the objectlves of thls plan the Clty has stated the varsous
responslblb b es lt w ill tm dertake and has stated the responsibllltTes of those

that w ill contraet w lth the C lty ln 1ts eonstruetlon and procurem ent program s.
l ddltlonallyr the C lty urges a11 M /W BES to fully uttllze the opportunltles thls
plan seeks to eY ure and to aecept the follow lng responslbllltles:

1. P artlelpatlon in trainlng opportunitles w hen needed.

2. Prom pt and eom petitlve responses to requests for quotatlons, and

3. Provln on of trm nlng and em ploym ent to the harde ore unem ployed.

D . PR O C ED U R ES TO ENSU RE EQ UA L O PPO RT U NITY FO R M /W BE
PA R TIC V A TIO N IN C ITY C O N STR U C X O N PR O G R A M S*

* U nless elearly appllcable only to eonstruetpon pregram s, general provlslons

for blddlng and eontraet ng w tll apply to b0th corlstructlon and proeurem ent

program s and are not repeated ln Seetlon J.
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1. M /W B E A vallablllty D ata Bank

A data bank deserlblng eapabllltles of M /W BES ln M eeklenburg County, the
State of N orth C arohna, the Southeast and, lf necerssary, ln w ider

geographleal areas, w tll be m atntatned.

The fotlow lng typu  of Tnform atm n w lll be m alntalned on eaeh M /W BE ftrm :
nam e of buslness, address, telephone num bery servlee-s, products or
eapab tk tzes of t> e flrm , types of w ork tb e fzrm  zs m teresteö m  perform m g,

w llllngness of the flrm  to particlpate ln Jolnt ventures, lleenslng and bondlng
lnform atlon, and prolect.s reeently eom pleted and currently underw ay.

Thts lnform atlon w tll be used to notlfy M /W BES of opportunltles for

partkelpatlon tn C lty program s and to provlde other bustness enterprlses

wlth eontaets for subeontraetlng and Jolnt ventures wlth M /W BES.

A II buslnesses w lshlng to partlclpate ln the C lty's M /W BE program  w l11 be
requested to provlde lnform at on neeöecl by the C ltg to eertlfy such flrm s

as C lty-reeogm zed M /W BES.

2. P reparatlon of B 1d P ackages

W here prudently posslble, b1d paekages w lll be subdlvlded lnto eontractual

and subeontraetual w ork elem ents sm all enough to m ake posslble m axlm u m

M /W BE partlelpatlon at both eontraetual and subeontractual levels, exeept
that b,d paekages shall not be so dlvlded as to vlolate state law .

3. A dvertlslng for B lds

W henever posm bley a perlod of a.t least 30 days w tll be g lven betw een

advertlslng and recelm ng blds to provlde M /W BES adequate tlm e to obtm n
bondlng and any needed teehnseal asslstanee.

4. Pre-B ld C onferenee

Pre-bld eonf erenee.s w tll be eonducted for potentlal prlm e and subeontraet
bldders. Teehnleal aspeets of the eontract and BBO IA A and M /W BE
requirem ents of the eontraet w ikt be explalned and questlons answ eredv

Llsts of M /W BES w ho m ay have lnterest in subeontraet work w tll be supphed

to potentlal bldders.

5. M /W BE W orkshops

W orkshops w zll be condueted by the adm inlsterlng departm ents ln eonlunctlon

w lth C om m unlty R eh tîors to aequa nt M /W BE flrm s w lth blddlng proeedures,
eonstruetlon proeedures, teehm ei  speclflcatlolzs and other requlrm ents

m volveö m  ptrform m g C tty ûontraets.

A ddltlonal w orkshops w lll be eondueted to asslst M /W BES lnterested ln
beeom lng lleertsed eontraetors. A sslstaaee w 21 be glven ln the preparatlon
of estlm ates, the understandlng of legal requlrernents, the procurlng of

surety bonds and fam tllarlzatlon * 1th statutes governlng publlc contraets.
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6. tlse of G oals

G oals w lll be estabhshed for M /W BE partlelpatlon ln C lty Contraets.

G oals w zll be based upon the type of eontract to be aw arded and a prolectlon

of the num ber and tm es of M /W BES llkely to be avallable to com pete for
contraets. M /W BES ln the sam e georgraphlc area ln w hleh eontraetors or
subcontractors generally are to be sok elted shatl be eonsldere; ln the settzng
of goals. Separate goal w ûl be set for flrm s ow ned and eontrolled by

m lnorltles (M BES) and for flrm s ow ned and eontrolled by w om en (W BEs).

F or F Y  82 the follow lng goals are establlshed:

G oal for M B E partlelpstlon ln C lty eonstruetton proleets
G oal for W B E partzclpatlon ln C lty eonstructlon proleets

G oal for M B E partlclpatlon ln C lty procurem ent program s

G oal for W B E partlelpatlon ln C lty procurem ent program s

G oals for each eontlnulng eonstruetlon program (sueh as sldew alk
constructlon, street repalr or pavem ent) w tll be set by C lty Counell at the
beglnnlng of each flscf  year upon reeom m endatlon of the C lty M anager.
Should clreu m stanee.s requlre varlance from  thls goal, the dlrector of the

contractlng departm ent w lll set differlng prolect goals so that the overall

program  goal w tll be aelueved by the end of the fuseal year.

O verail goals for dlstlnct eonstruetlon prozeets sueh as the proN sed transit

m all w lll be set by C lty C ounell upon reeom m endatlon of the C lty M anager.

G oals for eaeh b1d paekage w lll be set by the dlreetor of the eontractlng

departm ent so that the total projeet goal set by Clty Couneû w kll be m et.

T he C lty w lD publlsh a notlee annolm clng annaal eonstruction program  goals
and overall goals for dlstlnet proleets and announelng that a de-scrlptm n of

how  they w ere determ ined w lll be avallable for lnspectlon durlng norm i

buslness hours at the O fflee of th e C lty C lerk for 3B days f ollow lng th e

date of the notlce, and inform lng the publlc that the C lty and approprlate
federï  ageneles w zll aeeept eom m ents on the goals for 45 days from  the

date of the notlee. T he notice w tll lnelude addresses to w hleh eom m ents
m ay be sent, and w ill be publu hed ln a new spaper of general elrculatlon

and ln any available m inom ty f om zs new spaper and hn traöe assom ation

publleatlomsy and w lll state that the com m ents are for lnform atlonal purposes

only. A  eopy of the f orm  f or a. publle notlee ls show n ln the A ppendix.

Eaeh eontraetor w ill be requlred to use lts best effort.s to ensure that

M /W BES shall have an equ.al opportum tg to partim gate m  the perform u ee
of eontracts and subeontracts mqsoelated w lth the C Tty.

ln advertlslng for proeurem ent and eonstructlon blds, the C lty shall speeify

as a goal a pereentage of the total dollar value of the eontraet to be

subeontraeted to M /W BES.
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T he C lt'y shall requlre all bldders to subm lt w 1th thelr blds the nam es of

M /W BE subcontraetors w lth w hom  the bldder w tll subeontraet, a deserlption
of the w ork eaeh ls to perf orm y and the dollar value of eaeh proposed

M /W BE subeontraet. (W hen federal regkllatlons so requlre, thls lnform atlon
w l11 be furnlshed w lthln a reasonable tlm e of the openlng of the blds at a

tlm e speclfled ln the lnstructlorts for blds.) If the proposed subeontractors
w lth M /W BES öo not m eet 1he goals establlshed m  the sollellatlon f or blds,
the bldder w lll doeum ent 1ts reasonable and best falth effor?  to provlde

M /W B E subeontraetors an equal opportunity to partlelpate ln the eontract
by provldlrg  w lth the b!d 8 1 of the lnform atlon deserlbed ln Seetlon D -l0

of thls plan. W hen requlred by federi  regulations, thls lnform atlon w lll
be provlded at a tlm e follom ng the reeelvlng Of blds. T he C lty sha.ll set
the tlm e at w hlch bldders are requlred to sub m lt thls lnform atlon an d

lnform  bldders of thls tlm e ln the lnstruetlons for blds.

A II eontracts and purehase agreem ents shall eontaln a provlslon that all

doeum ents and lnform atlon s'ubm ltted by a suecessful bldder w :ll becom e a
legal and blndlng part of the flnal eontraet doeum ent. (

(

B lds subm ltted w hleh do not m eet the M /W BE goals and do not show that
ffort (as deserlbed ln Seetlon D-10 of thls M /W BE Plan) w asa reasonable e

m ade to provlde M /W BES an equal opportunlty to partlclpate ln the eontract i
(

w lll be eonsldered nonresporlm ve an6 the bldders w tll no1 be ellp ble f or

aw ard of the eontract.

B ldders w lll be eneouraged andy w hen p ectfled by federal reguletlons, i

requlred to m ake posltlve efforts to subcontract to M /W BE flrm s a share
of the w ork eonslstent w lth the G oalso*

W hen not requlred by F ederal regulatlons to subeontraet, bldders w ho propose

to perform  the toti  eontraet w lth thelr ow n w ork forces and w lthout the
use of subeontraetors w tll be requlred to subm lt lnform atlon sufflelent for

the C sty to determ lne:

1. T hat lt ls a norm al buslness praetlee of the bldder to perform  2 1

elem ents of the eontraet w lth ltz ow n w ork forees w lthout the use

of subcontraetors, or

2. T bat the bldder m  fact has dem onstrated 11  eapablh tlu  to perform

a11 elem ents of the eontraet w lth lts ow n w ork foree w lthout the

use of subeontraets.

* State 1aw  does not allow  the C lty to requlre certaln proeedures unless these proeedures

are neeessary to eom ply w lth federal regulatlons. In these lnstanees thls plan states
the C lty's polley to eneotlrage sueh procedures ln all eases and to requlre them  w hen
necer ary to eom ply w lth federal regulat ons. Speclfie b)d lastruetlons w kll state w hether

sueh proeedures are eneouraged or requlred. In order to avold the neeesslty of constantly

revlslng the plan, referenees to speelfle federal regulatlons are Qm ltted.
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Sueh bldders w tl.l not be requlred to subeontraet to M /W B ES or doeum ent
reasonable an d best f aîth effore  to do so.

7. C om m unleatiors Program

a. Perlodleally the Clty wlll m ake avallable a 11st of proposed major
proeurem ent and eonstruetlon proleets and brlef descrlptlons of each to

M /W BES, M /W B E assoelatloms, asslstanee ageneles and tralnlng resources.

b. T he C lty w lll emsure that b1d notlees are supph ed to m alor loeal new spapers,

M /W BE new spapers, M /W BE trade mssoelatlons, teehnleal asn stanee
ageneles, m lnorlty eeonom le developm ent groups and M /MTBES wlth
eapabllltles relevant to the b1d notlees as ldentlfled by the M /W B E Data

B ank.

e. The C lty w tll eonduet w orkshops at approprAate lntervals w here M /W BES
w lll have an opportunlty to recelve msslstanee ln com pletlng bld form s and

reeelve elarifleatlon of any areas of the eontraet ln w hleh therz are

quest ons.

d. The C lty w tll use the m edla (new spapers, radlo) ete.) as w ell as professlonal
and trade orgam zatlons to dlssem lnate lnform atlon eoneernlng em ploym ent

and eontraetlng opportunstles avallable.

e. T he C lty w ill aet as a resouree eenter for referrH s to and eoordlnation

of varlous types of asslstance to the eom m unlty.

8. C ertlfleatlon of M /W BE F lrm s

The C lty w tll soliclt and reeelve lnform atlon adequate to eertlfy those beslnesses
w hlch w lsh to partlelpate as M /W BES ln the C lty's procurem ent and eomstruetion

PrW ram .

U tlllzlng the D ata Bank, a eom m lttee eom posed of representatlves of Purehaslng,
P ersonnelr C om m unlty R elatlons, U tlllty and Englneerlng departm ents w tll eertlfy

buslnesses to be reeognlzed by the C lty as M /W BES. Com m um ty Relations w lll

chalr the eom m lttee.

F lrm s denled eertlfleatlon m ay request reeoxslderatlon and m ay appeal deeisions

of thls eom m ittee to the C lty M anager (or his dem gnee) w hose deelm on w ill be
flnal, unless there ls prod slon for appeal to a federal ageney.

fM lnoritf' m eans a person who is a citizen or lawful perm anent resident of the
U nlted States and w ho ls:

.  
Black (a person havlng orlglns ln any of the black raelal groups of A friea);

.  Hispame (a person of Sganish or Portugese eulttre wlth origins in Mexieo,
South or Central A m ertca, or the Carlbbean Islancls, re ardlerxs of raee);

.  
A slan A m erlean (a person havlng orlp ns ln any of the orlginal peoples of
the F ar E ast, Southeast A sla, the lndlan subcontlnenty or the Pacifie

Lslands); or
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.  
A m erttan Indlan and A laskan N atlve (a person havlng orlelns ln any of
the orlginal peoples of N orth A m erlea).

A m lnom ty or w om en's buslness enterprlse (M /W BE) ls a. buslness whleh ls at leu t
51%  ow ned and eontrolled by m lnorlt'y group m em bers or w om en. A  M /W BE ts bona
flde only 1$ tlle m lnorlty group or f em ale ow nershlp lnterests are real and eontlnulng
and not ereated solely to m eet the M /W BE requlrem ent. In addltlon, the M /W BE
m ust ltself perf orm  satlsf acto!'y w ork or servlees or provlde suppk es under the
contraet and not act as a m ere condult. In short, the eontraetual relatlonshlp m ust

also be bona flde.

T he phrase ''ow ned and eontrotlecvt a.s tlsed ln thzs deflnltllon m eans a buslness whleh

ls (1) a sole proprletorshlp legltlm ately owned by an lndlvldklal w ho IS a m lnorlty or
fem ale, (2) a partnershlp or lolnt venture eontrolled bv m lnorltles and/or fem ales,
and ln w hleh at least 51%  of the beneflcial ow nershlp Interests legltlm ately are held

by m lnorltles and/or fem ales, (2) a eorporatlon or other entîty eontrokled by m m orltles
and/or fem k es, and ln whlch at least 51%  of the votlng lnterests and 51%  of the
beneflelal ownershlp lnterests are legltlm ately held by m lnorltles and/or fem ales.
ln addltjonj these persons m ust eontrol the m anag em ent and operat on of the

busrnesses on a day-to-day basls.

To ensure that 1ts M /W BE program  beneflts flrm s ow ned and eontrolled bv m Tnorltles
and/or w om en, the Clty shall eertlfy the ellp blhty of M /W BES and Jolnt ventures
lnvolvlng M /W BES. A eopy of appllcatlon form s for eertlfleatlon as an M /W B E
contraetor ls show n ln the A ppendlx. ln order to recelve certlflcatlon as an M /MTBE

flrm  m  thls program , the eom pleted Sehedule A or B m ust be subm ltted prlor to

contraet aw ard.

T he follow lng standards w lll be used by the C lty ln determ lnlng w hether a flrm  ls

ow ned and eontrolled by one or m ore m lnorltles and/or Wom en and ls therefore

ellglble to be eertlfled as an M /W BE.

.  

Bona flde m m orlty group m em bershîp shall be establlshed on the baM s of the

Tndlw dual's elalm  that he or she ls a m em ber of a m lnorlty group and ls so
regarded by that partlcttla.r m lnorlty eom m tm lty. Ilow ever, the C lty ls not

regulred to aeeept thls elalm  lf lt determ lnes the clglm  to be ànvalld.

.  

A n eh glble m lnorlty bum ness enterprlse under thls part shall be an lndependent

buslness. The ow nershlp and ctm trol by m lnom tles and/or w om en sha.tl be real,
substantlal, and contlnulng, and shall go beyond the pro form a ow nershlp of the

flrm  as refleeted tn It.S ownerslup doeum ents. The m lnorlty and/or wom en owners
shall enloy the customary lneTdents of ownershlp and shall share ln the rlsks and
proflts eom m ensurate w lth thelr ow nershlp lnterests! as dem ors trated by an

exam lnatlon of the substanee rather than the form  of arrangem ents. R eeognltlon
of the bum ness as a separate entlty for tax or eorporate purposes zs not neeessarily

sufflelenl for reeognltlon as an M /W BE. ln determ lnlng whether a potentlal
M /W BE ls an lndependent buslness, the C lty sha.ll conslder all relevant factors,
lneludlng the date bum ness w ms estabh shed, tax returns, the adequaey of lts
resourees for the w ork of the eontraet, and the degree to w hlch flnanclal)

equlpm ent leam ng an; other relab onsbp s w zlb non-m m orlty fàrm s vary from

lndustry praetlee.

.  
The m lnorlty and/or w om en ow ners shall also possess the pow er to dlrect or
cause the dtrectloa of ttte m anagem ent and polleles of the flrm  and to m ake
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the day-to-day ms w ell as m alor deelslons on m atters of m anagem ent, Dolley,

and operst ons. T he flrm  shall not be subleet to any form al or lnform al restrletlons

w hlch llm lt the eustom ary dlseretlon of the m lnorlty and/or w om en owners.
n ere shall be no restrlctlors through, for exa m ple, by-law  provlslons, partnershlp

agreem ents, or eharter requlrem ents for eum lllntlve votlng rlghts or otherh lse

that prevent the m lnority and/or w om en ow nel's, w lthout the eooperatlon or vote
of any ow ner w ho ls not a m lnorlty or w om an, from  m aklng a buslness declslon

of the flrm .

.  If the ow ners of the flrm  w ho are not m lnorltles or w om en are dlsproportlonately
responslble for the operatlon of the flrm , then the flrm  ls not eontrolled by

m lnorltles and or w om en and shall not be eonsldered an M /W BE.

.  W here the actual m anagem nt of the flrm  ls eontraeted out to lndlvlduals other

than the ow ner, those persons w ho have the ultlm ate pow er to hlre and f lre the

m angers can, for the purposes of thls part, be eonsldered as eontrolhng the

business.

.  A II seeurltles w hleh eonsltute ow nershlp and/or eontrol of a eorporation for
purposes of estabbshlng lt as an M /W BE shall be held dlrectly by m lnorltles
and/or w om en. N o seeurltle.s held yn trusts or by any guardlan for a m lnor, shall

be eonsldered as held b mlnorltles and/or women ln determlnlng the ownershlpï
or eontrol of a eorporatlon.

.  The eontrlbutlons of capltal or expertlse by the m lnorlty and/or w om en owners
to aequlre thelr lnterests ln the flrm  shall be real and substantlal. E xam ples

of lnsufflelent eontrlbutlons lnelude a prom lse to contrlbute capltal, a note
payable to the ftrm  or lts ow ners w ho are not soelally and eeonom leally

dlsadvantaged, or the m ere partlm patlon as an em ployee, rather than as a m anager.

In addltlon to the above standards, the C lty shall glve speelal conslderatlon to the

follow lng clrcum stanees ln determ lm ng ellglbllty:

.  N ewly-form ed flrm s and flrm s w hose ow nershlp and/or eontrol has ehanged sinee
the date of the advertisem ent of the eontraet are elosely serutlnlzed to determ lne
the reasons for the tlm lng of the form atlon of or change ln the flrm .

.  A prevlous and/or eontlnm ng em ployer-em ployee relatlonshlp betw een or am ong
present ow ners ls earefully review ed to ensure that the em ployeee w ner has

m anagem ent responm billtles and eapabllltle-s.

.  A ny relatlomshlp betw een the M /W BE and a bumness w hleh ls not an M /W BE but
w hleh has an lnterest in the M /W BE ls earefully revlew ed to determ lne if the
lnterest of the nOn-M /W BE confk ef.s w lth the ow nership and eontrol reqm rem ents.

.  A lolnt venture is ehp ble if the M /W BE partner of the Jolnt venture m eets the
standards for an eliglble M /W BE set forth above and the M /W BE partner is
resporkslble for a clearly deflned portion of the w ork to be perform ed and shares
ln the ow nershlpj eontrol, m anagem ent responslbih tles, rlsks, and proflts of the

Jolnt venture.

A buslness wlshlng to be eertlfled as an M/WBE or Jolnt venture M/WBE sha'll
eooperate w 1th the C lty ln supplylng addltlonal lnform atlon w hlch m ay be requested

ln order to m ake a determ lnltlon.
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O nce eertlfledj an M /W BE shall update 11  subm lsslon annnually by subm lttlng a new
Sehedule A or eertlfp ng that the Sebedtlle A  on ftle ls still accurate ln ow nersï p
or eontrol of the flrm . If ow nershlp or eontrol of the flrm  has ehanged, the M /W BE

shall subm it a new  Sehedtlle A .

T he dem al of a eertlfleatlon by the C lty shall be flnal for that eontraet and other

contracts belng let by the C lty at the tlm e of the denlal of eertlfleatlon. M /lc Es
and lom t venturees denied eertlfleatlon m ay eorreet defàclencles ln thelr ow nershlp

and eontrol and apply for eertlfleatlon only for future eontraets.

9. O ther R equlrem ents of C ontractors

a. 'l'he C lty eneourages and, w hen speclfled by federal regulatlors , requlres

that eontraetors develop proeedures that w ould perm lt M /W BE flrm s to
partlclpate w lth out the neeesslty of obtalnlng separate sm ety bonds, lf

requlred. P roposed proeedures to aceom ph sh thts w tll be re-solved and

agreed upon by the C lty and prospectlve eontractors prlor to aw ardlng of

the eontraet and sueh proeedures shall be lneorporated ln the flnal eontraet

docum ents lf the prospectlve eontractor ls the sueeessful bldder.

-  b. T he C lty eneourages and, w hen speclfled by federal regulatlons, requlres
that contractors m ake every reasonable effort to m ak e technleal asslstancey

such a,s englneerlng expertsse, avaûable to M /W BES to assu t ln the

upgradsng of M /hœ E eapabllltles.

c. T he C lty eneourages and, w hen specifled by federal regulatlons, requires
that eontraetors shall m ake bulk ptlrehases w henever posslble to reduce

the eapltal requlrem ents of 1%  M /W BE subeontractors.

d. W hen a subeontractor ts unable to perform  snceessfully, the eontractor

m ust prom de M /W BES an equal opportunlty to replaee the non-perform lng
subeontractor. The C lty w fll approve all substltutlons pm or to contraet

aw ard and durlng eontraet perform ance.

e. T he C lty w ill eom ply w lth and requlre a.ll eontractors to com ply w lth all

applleable federal and state law s, regulatlons and guldellnes.

f. T he C lty w tll requlre eontractors to report a11 suspected lnstances of

eom pam es fraudently elalm lng M /W BE status ln order to tm lustly beneflt

from  the requlrem ents of thls Plan.

g. C ontraetors w ûl be requlred to furnish regular reports and lnform atlon

sufflelent to allow  the C lty to determ lne that federal and state
requlrem ents are belng m et by the eontraetor. C ontractors w kll, ln good
falth, eooperate w lth the C yty ln attem pt.s to resolve any eom plalnts of

dlserlm m etion m ade agalrtst 1he eontraetors.

10. R easonable Efforts to Provide Equi  O pportunlty to M /W BES

To dem ortstrate suf flclent reasonable ef forts to provlde M /W BES equal opportunlty
to partlclpate ln the eontraet, a eontraetor w tll doeum ent the steps lt has taken

to provlde such opportunlty, lneludlng but not llm lted to the fou ow lng:
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0 . 
H avzng a representatlve attend the prednd eonf erenee, lf such a eonference

ls held.

T O  D E M O N ST R A.'I'E C O M P TaIA N C E - Slgned attendanee roster. W here the eontractor
has not attended and has a reasonable explana t on therefor, thls requlrem ent m ay be

w aived.

b. A dvertïstng tn m tnortty trade assoclstlon new sletters and m lnorltym w ned

m edla no less than tw enty (20) days before blds are due. If tw enty (20)
days are not avallable, publleation for a shorter reasonable tlrne ls
aeeep table. T he bld due date and tlm e m ust be speclfled Tn the

hdvertlstm ent. T he pubh eatton ehosen sh ould b e dlstrlbuted h'tthln

rer onable proxlm lty of the locatlon of the eors truetlon proleet. T he

advertlsem ents should be for speelfle subeontraets w hleh are deserlbed ln
reasonable detall. T he total subcontracts so advertlsed should at least

equal the pereentage goal for M /W BE partleîpatlon speetfted ln the bld

paekage.

T he C lty ln 11  lnstruetlons for blds w tll speelfy the m edla bldders w ill

speelfy the m edla bldders w ill be expeeted to use.

T O  D E M O N ST R A T E C O M P LIA N C E - C oples of 811 advertlsem ents w hleh appeared ln

m lnorlty publleatlons, lncludlng the nam e of the pubh cat on, the date on w hich the

advertlsem ent appeared, the audlenee at whleh the publleatlon (1.e., w hether generf
audlenee publleatlon or spem al M /W BE eontraetor publleatlon) w as dlreeted.

e. N otlfp ng all m lnorlty eontraetor arhsoelatlons know n to the bldder of the
available subcontraetng opportunltes. T he m lnorlty œssoelatlons so notlfled

w tll lnelude as a m lm m um  those loeated ln the C harlotte-M eeklenburg

area. T he notlfleatlons should be ln w rltlng and shotlld be reeelved by

the addressee assoclatlons no less than tw enty (20) days before blds are
due. lf tw enty (20) days are not available, notlfleatlon wlthln a remx nable
shorter perlod of tlm e ls aceeptable. The b1d due date and tlm e m ust
be speelfled ln the advertlsem ent. W ork to be done should be described

as aeeurately as posm ble and ln reasonable detall. T he total dollar am ount
of the eontracts so sollclted should at least equal the pereentage goal for

M /W BE utlltzatlon speclfled tn the bïd package.

n e C lty ln its lnstruetiorts for blt!s w ill speelfy assoeiatlons that bldders
w 11l be expeeted to notlfy of avallable subeontraeting opportunitles.

'D  D E M O N ST R A T E  C O M P LW N 'C E  - C oples of a11 letters or other eom m unieat ons,
lneludlng enclosure.s and attaehm ents w hleh w ere sent to m lnorlty eontraetor ar ociatlons.
Ind ude the nam e, address, and date of m atlzng for eaeh letter sent. H ave avallable

coples of &l1 eorrespondenee and a reeord of all telephone replle.s ln response to

solleltatlons.

The reeord of telephone responses should include date and tlm e of the ineom ing eall

and the date and tlm e yt w as returned. B ldders are requested to respond prom ptly to

both phone and m ail responses from  M /W BE assoclatlorls, as protraeted delays ln respondlng
m ay be erroneouslg lnterpreted as an attem pt to dtseourage M /W BE partlepatton. Be
able to doeum ent any follow -up steps taken by the bldder.
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d. n e C lty encotlrages and, w hen speclfled by federal regulatlons, requlres

segm entlng the w ork to be eontracted, w here teehnlcally feaslble, to

aeeom m odate the stze and capabllltles of avatlable m m orlty
subcon traeto rs.

T he C lty w 111 s'ubdlvlde b1d packages lnto w ork elem ents to ensure
subeontraetlng opportunltles eonslstent w lth the avallab lhtyy of

M /W BES.

T O  D E M O N ST R A 'I'E C O M P IJA N C E - D ocum entatlon w hlch obleetlvely show s the

eapabllltles of avallable M /W BE eonstructlon subeontraetors ln the general area of the
loeatlon of the eonstructlon proleet or ln areas reasonably proxlm ate thereto. T he bldder

ls responslble for know lng any lnform atlon about M /W BE eapabkltles w hleh ls readily
avallable from  loeal m lnorlty eontractor assoelatlons, the C lty data bank, and local

asslstanee ageneles. O blectlvely dem omstrate by speclfle exam ples that a eoneerted
attem pt w as m ade by th e bldder to segm ent th e subeontraet w ork ln w ays that

aeeom odated the slze and capablhtles of the know n avallable M /W BES.

e. Sendlng solleltatlon letters Inw tlng quotes or proposals îrom  lndlvldual

M /W BES. The solleltaton letters should referenee speetfleally segm ented
portlons of w ork to be subeontracted. The portlons of w ork should be
deserlbed as speelfleally and aeeurately as posslble. Inqulrles for further
detalls should be encouraged. L ettters that are general and do not descrlbe

speelflcally the portlons of w ork for w hlch quotes are deslred are not

aeeeptable, as sueh letters do not generau y brlng responses.

T he solleltatlon letters should be sent ln a tlm ely m anner so as to allow

M /W B E flrm s sufflelent opportunlty to develop quotes or proposals for the
w ork descrlbed. In general, sueh sollcltatlon letters should be postm arked

no later than twenty (2û) days before the blds are due. lf twpnty (2â)
days before the blds are not avallable, notlfleatlon w lthln a reasonable

shorter perlod of tlm e ls aeceptable. A LI solleltatlon letters shoklld inelude
the bld due date for 1he lnform atlon of the addressee. B ldders are nlqo

strongly eneouraged to follow  up sueh letters w lth telephone ealls to

determ lne the degree of lnterest the M /W BE flrm s have ln the w ork.

T O  D E M O N ST EA T E C O M P TJA N C E - C oples of a.tl sotleltatTon letters and a 11st of all

partles to whom eaeh letter was sent, lneludlng the name, m alllny address and type of
buslness ln w hleh the eom pany ls know n to be engaged. H ave avallable a.ll reply letters
and a 1og of all reply phone ealls. Be able to dem onstrate obleetlvely w hat aDtion the
bldder tx k ln response to eaeh reply. A lso, have avallable a 1og of any follow -up phone

ealls by bldders to letter reclplents w ho dld not respond.

f. W here an M /W BE subm lt.s a proposal for a subcontraet to a bldder and
the M /W BE proposal ls deem ed unreasonably hlgh or unreasonably low and
ls releeted for that remson, then to dem onstrate best falth, the bldder

m ust have requested the M /W BE to verlfy the aceuracy of the proposal.

T O  D E M O N ST R A T E C O M P IW A N C E  - R eeords w hlch show  that eontaet w as m ade

lncludlng tlm e, date and m ethod; the nam e and address of the M /W BE I a speelfle and
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aeeurate deserlptlon of the segm ent of w ork w hleh w as the subleet of the proposal and

the approxlm ate estlm ated dollar value of the subeontract segm ent.

W here the M /W BE proposal w as unaeeeptable due to fallure to agree on prlee, the
partlelpant m ust be able to dem onstrate by the produetlon of approprlate reeords that

the subeontraetor selected for the w ork segm ent w as low er than the M /W BE and that

the w ork segm ent so eontraeted w as the sam e w ork segm ent proposed by the M /hTBE#
and not a redueed portlon thereof.

g. T he C lty eneourages andj w hen speelfled by federal regulatlons, requlres
m aklng efforts to asslst the M /hœ Es eontaeted that need asslstanee In
off erm g bondlng or lnsuranee requlred by the eontraetor.

A lso, the C om m unlty D evelopm ent D epartm ent w tll provlde technleal

asslstanee to M /W B ES that need asslstance ln m eetlng bondlng or
insuranee requlrem ents.

T O  D E M O N ST R A T E C O M P TJA N C E  - R eeords to doeu m ent speelflc aetlon taken.

lt ls the lntent of the Clty to ensure that M /hTBES wlth w hom bldders Jolnt ventm e or
subeontract are bona flde. T o that end, the C lty w kll look beyond paper ow nershlp of

the flrm  to aseertaln w ho ls aetually in eontrol, w ho ls responslble for the day-to-day

operatlorts, and w ho ls sharlng ln the proflts, salarles, bonuses and dlvldends. Subsequent

to b1d opem ng, prospeetlve M /W BE eontraetors, Jolnt ventures and subeontraetors w lll
be requlred to subm lt the lnform atlon speelfled ln thls docum ent. Fallure to subm lt

the lnform atlon as requested, or a flndlng by the C lty that a purported M /W BE ls not
bona flde, w tll be grounds for relectlon of the b1d as nonresponslve or for term lnat on

of the contract.

W hen a prospectlve prlm e eontraetor ls deelared the low e-st responslve and responslble

bldder, all doeum entatlon enclosures hereln shall be eonm dered a part of the flnal contraet

docum ent.

11. 1nf orm atlon to be subm itted by Sueeessful B tdders

T he sueeessful bldder w ill be requlred to subm lt the follow lng:

m  M lnorlty subeontraetlng data as requlred by departm ents of the federal

and state governm ents;

b. A n afflrm atlve actlon plan should the partielpant have a federi  eontraet

equal to or greater than $50,000 and have m ore thant 50 em ployees;

e. Sehedule of M /W BE partlclpatlon

d. A n Equal Opportunity R eport Statem ent as reqm reö (4IC FR 6B-1. (7b));

e. C ertlfjcation of N orsegregated Faethtles as required by (4IC R F 60-1.8);

f. A nnual E EO -I R eport;

g. Com pleted Q uu tlonnalre: See the Appendlx, (Schedule A) for eaeh
M /W BE;
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h. Jolnt Y enture A ffldam t: See the Appenthx, (Schedule B) when

applaeable;

1. Letter of M /W BE UnavallabLllty (w hen applleablell

J. A f f ldavlt of M /W BE ehglblbty (ln Schedules A and/or B);

k. L etter of lntent to perform  as subeontractor.

1. Sum m ary of w rltten em ploym ent procedures for the eontraet,
m eludlng but not h m lted to: nam e of person deslgnated to em glog

1he bldderts w ork foree, plaee w here em ploym ent lntervlew s w tll

be held, m ethotls for advertlslng Job opportunltles, recrultlng sources,
w o ngness to em ploy tralnees and provlde ''on-the-lobn tralnlngz
agreem ent to post Equal E m ploym ent O pportunltv Statem ent ln a
eonspieuous plaee vislble to applleartts and em ployeesy and

afftrm atlve aetlon m easures deslgned to reerult M /W BE partclpatlon;

m . D ocum ented proof thst the D ata Bank m alntalned by the C lty has
been uttllzed to the m axlm um  extent feaslble for the purpose of

solleltlng M /W BE partlelpatlon; * and

n. Progre-ss reports to be subm ltted tn the C lty as requTred and aeeess
by the C lty's representatlve to &ny tnform atlon eoneerm ng the flrm 's

afflrm atlve actlon polleles and proeedures.

12. C ontraet Selectlon Procedure.s

C'ontraet Seleetlon

In the aw ard of a. contract, the C lty ls legally requlred to follow  the provlslons
of N . C . G . S. 143-129. T herefore, ln aceordanee w lth N . C . G .S. 143-129, the

C tty w lll aw ard the eontraet to the low est responslble bldder, taklng lnto

conslderatzon all eontract speclfleatlons lncludlng M /W BE requlrem ents. lf the
C lty determ lnes that a reasonable M /W BE effort! as deserlbed ln paragraph D -
10 has not been m ade, the C lty m ay eonslder the bldder nonresponslve and aw ard
the eontraet to the next low est bldder w ho has been determ lned to have m ade

a reasonable M /W BE effort. Tf the C lty determ lnes tha.t no bldder has m ade a

reasonable M /W BE effort, then the C lty shall relect a11 blds as nonresponslve.

C ontaetors w ho fatl to m eet M /W BE goals and fall to dem onstrate sufflclent
reasonable efforts w l11 be eors ldered nonresponslve and shi l not be ellglble to

be aw aröed tbe eontrhet.

B ldders w l.ll be eneouraged and, w hen spem fled by federal regulathons, reqtnreö

to m ake posltlve efforts to subeontraet to M /W BE flrm s a share of the w ork

eonsistent w lth the goats.

W hen not requlred by federal regulatlons to subeontraet, bldders w ho propose to
perform  the total eontract h'lsh thelr ow n w ork forces and w lthout the use of

subeontraetors w kll be reqtllred to subm lt lnform atlon sufflclent for the C lty to

determ lne:

* Suceezsful bldders reaehlng the M /W BE goqlK w l11 not be requtred to subm lt lnform a-

tlon .
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1. That lt ls a norm al blzslnerss practlee of the bldder to perform  a11
elem ents of the contract w lth lts ow n w ork forees w lthout the use

of subcontraetors, or

2. T hat the bldder ln faet hms dem onstrated lts eapabllltles to perform

a11 elem ents of the contract w lth 1ts ow n w ork foree w lthout the

use of subeontraets.

Such bldders w l1l not be requlred to subeontraet to M /W BES or docum ent
reasonable and best falth efforts to do so.

To ersure that all obllgatlons under eontracts aw arded to M /W BES are m et, the
C lty w lll revlew the partlelpant's M /W BE lnvolvem ent efforts durlng the
perform anee of the eontract. T he eontraetors w lll brlng to the attentlon of tbe
C lty any sltuatlon ln w hlch regularlv seheduled progress paym ents are not m ade

to M /W BE partlelpants.

The speelfle sollcltatlon language lncorporatlng the requlrem ents of thls M /W BE
program  are lncluded ln the A ppendlees.

l2. Subeontraet P roeedklres

E ach prospectlve contraetor for a eontraet or subeontraet m ust fully com plv
w lth requlrem ents, term s and condltlons of the C lty of C harlotte

M lnorlty/W om en's Buslness Enterprlse (M /W BE) Plan. Eaeh eontractor w l.ll be
requlred to appolnt a eom pany exeeutlve to be responslble for the lm plem entatlon

of sueh requlrem ents, term s and condltlons.

A H eontraets betw een the C lty and a eontraetor w 11l eontaln an approprlate

provlslon to the effeet that fazlure by any eontraetor to eom ply w lth the C lty's

M /W B E Plan w tm  eonstitute a breaeh of eontraet exposlng the eontraetor to a
potentlal term lnatlon of the eontract or other approprlate rem edy.

A II eontraetors w ill b e reqm red lo take all neeessary and reasonable steps to

enstlre that M /W BES w lll have an equitable opportunlty to eom pete ln a11
eontraetlng aetlvltles.

E ach eontraetor w tll be requlred to assure that lt w tll m ak e a.LI reasonable and

best falth efforts to subcontraet the total value of eontract.s to M /W BF.S as set
forth ln lts bld. C ontraetors faillng to lnelude thls assuranee or to dem onstrate

sufflelent remsonable effforts to subeontraet to M /W BES as stated ln thelr blds
w i.ll not be elzglble to be aw arded a eontract. T hls requlrem ent ls nlr.rï applio ble

to partlclpant.s w ho are them selves m lnorlty ow ned enterprlses.

A lthough lt ls not m ade a reqm rem ent hereln for eontraet approval that eaeb

partlelpant m eet or exeeed the M /W BE goals ln 11  contraet or subcontraet, it ls
a requlrem ent for eontraet approval that eaeh partlelpant oblectlvely dem onstrate

to the C lty that lt has exerted posltw e ef fort.s to provlde M /W BES an equal
opportunlty to partlelpate. N otw lthstandlng the faet that a partlelpant m ay have
the eapabllh ty to eom plete the total eontraet w lth its ow n w ork foree and

w lthout the use of subeontractors, each partlelpant w l11 stlll be eneouraged and,
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w hen speelfled by federal regulatlons, required to m ake pom tlve ef forts to

subcontraet to M /W BE flrm s a share of the w ork eonslstent w lth the goals.
T hese requlrem ents are also applleable to partlelpants w ho are them selves

m lnorlty-ow ned enterprlse-s.

W hen not requlred by federal regulatlorts to subeontraet, bldders w ho propose to

perform  the total eontraet w lth thelr ow n w ork forces and w lthout the use of

subcontraetors w 111 be requlred to subm lt lnform atlon sufflclent for the C lty to
determ lne:

1. T hat lt ls a norm al buslness praetlee of the bldder to perform  a11

elem ents of the eontraeet w lth 1ts ow n w ork forces w lthout the use
oî subcontractors, or

2. T ha.t the bldder ln faet has dem onstrated tts capabtlltles to perform
a11 elem ents of the contraet w lth lts ow n w ork foree w lthout the use
of subeontraetq.

Sueh bldders w m  not be requlred to subeontraet to M /W BES or docum ent
reasonable and best falth efforts to do so.

T he degree of goal attalnm ent by m trm rlty-m alorlty lm nt ventures
, M /W BE

contraetors and M /W BE supplleM  w ill be caleulated as follow s:

.  O nce a flrm  ls determ lned to be an ellglble M /W B E ln aceordanee w lth
thls M /W BE plan, the total dollar value of the eontraet aw arded to the
M /W BE ls counted tow ard the applleable M /W BE goals.

.  T he total dollar value of a eontraet to a
.n M /W BE ow ned and eontrolled

by both m lnorlty m ales and non-m lnorlty f em f es ls counted tow ard both
the goals for m lnorltles and w om en, respectlvely, ln proportlon to the

percentage of ow nershlp and eontrol of eaeh group ln the bum ness. The

total dollar value of an M /W BE ow ned and eontrolled by m m orlty w om en
ls eounted tow ard elther the m lnorltles' or w om ents goal, but not both.

T he eontraetor m ay ehoose to w hleh goal the credlt w lll apply.

.  The C lty or eontractor m ay eount tow ard 1ts M /W BE goals a portlon of
the total dollar value of a eontraet w ith a Jolnt venture ellglble under

the stlndards of thls M /W BE plan egual to the pereentage of the ow nership
and eontrol of the M /W BE partner m  the lolnt venture.

.  The C lty or eontraetor m ay eount tow ard 1%  M /W BE goals only expenditm es
to M /W BES that perform  a com m erclally-useftll functlon ln the w ork of a

eontraet. A n M /W BE ls corsldered to perform a eom m erelally-lzseftll
funetlon w hen lt ks responslble for exeeutlon of a dlstlnct elem ent of the

w ork of a eontract and earrp ng out lts responslbllltes by actually
perform lng, m anap ng and supervlslng the w ork lnvolved. T o determ lne

w hether an M /W B E Is perform lng a com m erelally-useful funetlon, the C lty
or eontraetor w vll tlke lnto aeeount the am ount of w ork subeontracted,

lndustry praetlees and other relevant faetors.

.  Conslstent w lth norm i  lndustry practlces, an M /W BE m ay enter lnto
subeontraets. lf an M /W BE eontractor subcontracts a slgnlfleantly greater
portlon of the w ork of the eontraet than w ould be expected on the basts

15



w f norm al industry praetlees, the M /W BE wlll be presum ed not to be
perform lng a com m erelally-tzseful funetlon. The M /W BE m ay present
evldenee to rebut thls presum ptlon to the C lty.

.  'Phe C lty or eontractor m ay eount tow ard lts M /W BE goals expendltures
for m aterlals and s'upplles obtalned from M /W B E suppllers and

m anufacturers, provlded that the M /W BES assum e the aetual and
eontractual responslblllty for the provlm on of the m aterlals and supplles.

The C lty or eontraetor m ay eount )ts entlre expendlture to an M /W BE

m anufacturer (1.e., a suppller w ho produees goods from raw m aterlals or
substanttally alters tbem  before resale). The C lty m ay eount 261 pereent
of 1ts expendltures to M /W B E suppllers w ho are not m anufacturers, provlded
that the M /W BE suppher provldes a eom m erclally-usefttl functlon.

C ontractors w 111 eooperate * 1th the C lty ln studles and surveys of the contractor

M /W BE proeedures and praetlces.

Contraetors wlll be requlred to m alntaln reeords showlng (a) awards to M /WBEs;
and (b) speelfle efforts to ldentlfy and aw ard subeontracts to M /W BES.

C ontractors w tll be requlred to subm lt perlodle reports of subeontraetlng to
know n M /W BES ln sueh form  and m anner and at such tlm e as the C lty m ay
preserlbe.

A t the tlm e of b!d opem ng or, as requlred by federal regulatlons, after b1d
openLng and w lthln the pem od of tlm e deslgnated ln the b1d lnstruetlonsj eaeh

eontraetor w lshlng to rem aln ln eom petltlon w l11 be requlred to subm yt a

C ertlfleate of M /W BE Ellglblllty or a letter statlng reasons for unavallabl ty.
F allure to properly exeeute and subm lt these form s w lll result ln relectlon of

the b1d as belng nonresponslve. The contractor * i11 agree to enter a form al

agreem ent w lth those M /W BE flrm s subm ltted lf the bldder ls awarded the prlrne
contract; subsequent to thls eertlfleatlon, no substltutlons m ay be m ade w lthout
the prlor w rltten approval of the C lty.

For each flrm  subm ltted as part of a contraetor's M /W BE program , the bldder
m ust subm lt a L etter of Intent to P erform  as Subeontractor. Thls letter m ust

be executed by an offleer of the M /W BE flrm and m ust eonform to the sam ple
letter to be provlded by t: e C lty.

A  flndlng by the C lty that any of the lnform ation subm ltted ls lnaeeurate, false,

or ineom plete w lll eonstltute grounds for a flndlng that a b1d ls nonru ponsive

and m ay result ln relection of the bld or term lnatlon of the eontraet.

14. T lm ely Paym ents by the C ity

R eallzlng speelal needs of sm all buslnesses, the C lty w tll m ake good fm th efforts
to pay as prom ptly as possible 1t.s oblzgatloms to all eontractors.

E. USE O F M IN O RFPY/W O M EN BA N KS A N D INSU RA N CE BR O K ERS

T he C lty of C harlotte w tll provlde for equal opportunlty for the use of banks ow ned

and eontrolled by m lnorltles and/or w om en.

16



1. T he C lty of C harlotte w lll thoroughly investlgate the full extent of servlees

offered by banks ow ned and eontrolled by m lnorltles and/or wom en tn zt.s
eom m unlty and m ake tbe greatest femslble use of these banks.

2. T he C lty w ill also eneourage prlm e eontraetors and dlstrlbutors to use the

servlees of banks ow ned and eontrolled by m lnorltles and/or w om en.

3. n e C lty w !ll eneourage eontraetors and dlstrlbtltoD  to use m lnorlty/w om en
lnsuranee brokers, especlally for the proeurem ent of llablllty lnsuranee.

4. The C lty w lll seek to sell îts bonds to M /W BES to the extent perm ltted
by law . To thls end, Jolnt ventures lneludlng M /W BES w lll be encouraged.

A  list of a11 know n m lnorlty- and/or fem ale-ow ned and '-eontrolled banklng lnstltutlons
ln the State of N orth C aroh na ls lneluded ln the A ppendlx.

F. M /W BE D IR EC T O R Y

The C lly has eom plled and w lll eontlnue to update an M /W B E D lreetory. Thls dlreetory
m ay be used as a prlm e souree 11st to faclk tate ldentlfylng M /W BES w lth eapablhtles
relevant to general proeurlng and eontraetlng requlrem ents and to partlcular sollcltRtlons.
T he C lty w kll m ake the dlreetory avallable to bldders and proposers ln thelr efforts to

m eet the M /W B E requlrem ents. It w l.ll speclfy w hleh flrm s the C lty has determ lned to

be ehglble M /W BES.

G . C O N T R A C T C O M P L G N C E P R O C E D U R E S

1. In the Pre c onstrtm tton C onferenee held w lth prlm e and subeontraetors,

the EEO /A A and M /W BE requlrem ents of the contraet w lll be explalned
ln detail. Also, federal laws and regttlatlons relatlng to EEO/A A and
em ploym ent goals w l.ll be explalned ln detall. Proeedures for eom pllanee

w l11 be outh ned. Inform atien on ageneles eapable of provldlng asslstanee

w l11 be provlded. R equlrem ents for nam lng the eontractorts E EO O ffleer
w ill be explalned.

2. A  m eeting w lth the eontraetor's E EO  O fflcer w tll be held to explaln the

m onthly EEO /A A R eport form s.

3. A n M /W BE Subeontraetor W orkshop w lll be held to explaln SEO /A A
requlrem ents of subeontraetors, identlfleatlon of problem s, and m onthly

reports and other paper w ork requlred .

4. R evlew of EEO /A A M onthly R eports:

a. R evlew for eom pleteness.

b. R equest and reeelve addltlons or elarlfleatlons.

e. M m ntaln a notebook on eaeh eontraet.

d. Send a revlew  letter to eontraetor.

e. C om m unleate regularly * 1th the EE O O ffleer of each eontraetor to

answ er questlons and resolve problem s.
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5. Slte V lsjtatlonz

a. C hevk fem ale and m Tnorlty utlllzatlon on the )ob slte.

b. E nsure that requlred posters are up.

e. Spea.k w lth em ployees of eontraetors and subeontractors.

6. O ther Proeedures

a. Provlde Tnform ltTon to eontraetors regardlng needed assistanee.

b. W ork w lth E E O C , O F C C P and other D epartm ent of L abor personnel a.s

necessary.

c. M alntaln etm taet.s * 1th al1 asslstamce ageneles! both those eonterned

wtth M /W BE partlelpatjon and those concerned w lth em ploym ent goals

throughout the llfe of the contract.

d. W ork elosely w lth eontractors and M /W BES to ersure that a).l ap ects
of EEO /A A and M IW BB plans are belng adhered to. W hen neeessary,
hold eonferenees w lth eontractors or subcontraetors to revlew

requlrem entB, polteles and procedures.

7. T erm lnatïon for N on-c om ph anee

A II eontracts betw een the C tty and a. eontraetor w ill eontaln an approprlate
provlslon to the eff eet tha.t f atltlre by any eontraetor to eom ply w lth sueh

rm ulrem ents as are deserlbed ln tlus doeum ent w tll eoastltute @ breaeh
of eontraet exposlng the contraetor to a potentlal term lnatîon of the

contract or other approprlate rem edy upon 15 days! notlee of noneom pllanee.

A D contraets and proctlrem ent agreem ents w in  eontaln a provln on that

a11 doeum ents and lnform atlon subm ltted by a saecessfttl bldder w ill becom e

a legal and blndlng part of the flni  eontract doeum ent.

H . R E C O R D S

ln order to m onltor the progress of 11: M /W BE program , the C lty w lll Identify and assess
M /W BE contraet aw ards, pm m e eontraetorsf progress m  achtevm g M /W'BE subeontraet

goals, and other M /W BE afflrm atw e aetzon efforts.

1. The C Tty w ill m alntm n reeords show lng:

a. Proeedtlres w hleh have been adopted to com ply w lth f ederal regulatlons.

b. A ware  to M /WBES. Thœ e awards wl1l be m easklred agalnst projeeted
M /W BE awards and/or M /W BE goals. To n<qlst ln thls effortz the City
w ill obtm n reg'ular reports from  prlm e eontraetors, eonm lltantsy and
sub-rem m ents to determ lne their progress ln m eeting eontraetual

M /W BE obhgatlons.

2. R eeords w lll be avallable upon the request of an authorlzed ofh eer of the

federal cr stal,e governm eht.
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2. T he C lty w lll subm lt reports eonform lng ln frequeney and lorm at to exlstzng

eontract reportzng requlrem ents.

T hese reports w ill lnelude as a m lrtlm um :

a. 'l'he num ber of eontracts aw arded to M /W BES;

b. A deserlptllon of the general eategorles of contraets aw arded to

M /îf3Es;

e. The dollar value of eontracts awarded to M /W BES;

d. T he percentage of the dollar value oî a11 contracts aw arded durlng thls

perlod w hleh w ere aw arded to M B E S; and

e. A n lndlcatlon of the extent to w hlch the pereentage m et or exeeeded

the goal speelfled.

4. T he reeords and reporà  w ).ll provlde lnform atlon relatlng to flrm s ow ned

and eontrolled by m lnorltles separately from  lnform atlon relatlng to flrm s
ow ned and eontrolled by w om en. lf the reeords and reports lnelude any

eontraetors that are not m lnorltles or w om en, lnform atlon eoneernlng these

eontraetors w l.ll also be reeorded and reported separately.

1. A SSIG N M E N T O F R ESP O N SP ILIT IES

1. A u lstant C lty M anager for M /W BE

The C lty M anager w tll deslgnate a.n A sslstant Clty M anager for M /W BE
to be responslble for eoordlnatlng and m anap ng thls program , w hose dutles

w lll lnelude:

a. C om pllanee w lth F ederal and State requlrem ents.

The A sslstant C lty M anager for M /W BE w lll take aetlon to assure that
all applleable federal and state regulatlons relatlng to A A JEEO and

M /W BE reqm rem entsz m eludm g the settng of goals for M /W BE
partlelpatlon, are m et by the C lty's procurem ent and eonstructlon
program s. T hese w lll lnelude but not be h m lted to: E xecutlve o rder

112461 D epartm ent of L abor G oals and T lm etable for F em ale and
M lnorlty P artlclpatlon ln th e C orlstructlon Industry, P art lv y 1978 and

Part 60-2) A fflrm atlve A ctlon P rogram s, O fflee of F ederal C ontract

C om ph anee.

b . A ehlevem ent of G oals.

The A sslstant C lty M anager for M /W BE w lll revlew w lth departm ent
heads respoonslble for eore tructlon eontracts and w lth the Purchaslng

D lrector reports of aehlevem ent of goals and, lf neeessary, take actlon

to assure that goals w tll be m et. Problem s w hleh are llkely to prevent
goal achlevem ent w tll be brought to the attentlon of the C lty M anager

as expedltlously as posslble.
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e. R ecom m endatlons for C lty M anager and C lty C ounell

The A ssistant Clty M anager for M /W BE w ûl be resporuslble for revlew lng
and forw ardlng or forw ardlng as revlsed a.ll m aterlals that requlre tbe
attentlon or approval of the C lty M anager and/or C lty C ounell. Before
proposed annual program  goals and speelflc prolect goals are forw arded

to C lty CouneG  the A sslstant C lty M anager for M /W BE w lll revlew
these w ith C om m unlty R elatlolu .

d. C oordlnatlon of D epartm ental A etivlty.

The A sslstant C lty M anager for M /W BE w tll take sueh aetlorks as m ay
be necessary to assure that departm ents furnlshlng staff servlces to
those departm ents adm lnlsterlng eontracts and proeurem ents shall

provlde sueh servlees ln a tlm ely and effeetlve m anner. Those

departm ents adm lnlstering eontraets and proeurem ents w lll be

responslble to the A sslstant C lty M anager fot M /W BE for lm plem entlng
a11 aspeets of thts EEO /A A and M /W BE plan not speelflcally delegated
to departm ents provldlng staff servlees.

2. D epartm ents A dm lnlsterlng C onstruetion and P rocurem ent C ontracts

a. U se of D ata Bank.

U pon approval of the C apltal lm provem ent g udget, the departm ent w tll
notlfy C om m unlty R elatlons of the planned proleets or program s:

lneludlng a general deserlptlon of w hat the proleet w lll lnelude, types
of bum nesses that are eo eeted to b e lnvolved at the prlm e and

subeontraet level, and expeeted m onth f or the advertlm ng of byds. T he

departm ent w ill rem ew Tnform atlon ln the D ata Bank on M /W BES for
the pgrpose of preparing b1d paekages that w otlld provlde m axlm um
opportum ty for M /W BE partlelpatlon on both the prlm e and subeontraet
levels..

b. P reparatlon of B )d Paekages.

T he departm ent w lll lnelude ln the b1d packages sufflelent lnform ation

to lnform all partlelpants of the requlrem ents of the C lty's EEO /A A
and M /W BE Plan. Utlllzing lnform atlon recelved from the Data Banky
lt w kll set gonlK for the eontraet a.s speetfled m  D-B (p. 3 f .).

e. T he departm ent w lll provlde at lemst 20 days betw een solieiting and

reeelvsng blds w henever posslble.

d. T he departm ent w kll place an advertlsem ent ln the loeal new spaper as
requlred by law , notlfy the A ssociated G eneral C ontractors, k'. W .

D odge R eports, and a11 lleensed prlm e contraetors w lth w hieh it

r r1y eonduets business.

A  eopy of the advertisem ent w ill be provided to C om m unity R elatlons for

dl% em lnatlon to m lnorlty m edia, professlonal and trade organlzatm ns, and

prospectlve m lnûrlty subeontraetors.
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e. T he departm ent w ll1 eonduet pre-bld eonferenees at w hlch tlm e a11
que-stlons (lneludlng EEO /A A and M /W BE requlrem ents) regardlng the
proleet w l.ll be answ ered.

f . The departm ent will eonduet worlcshops as deserlbed ln D-5 (page 3).

g. D pon reeelpt of blds, the departm ent w ill advlse C om m unlty R elatlons

of all blds reeelved and the M /W B ES lnvolved. lf a11 goals and other
term s and eondltl:ns are m et or exeeeded by the 1ow  bldder

, the
departm ent w 11l proeeed w lth m aklng a reeom m endatlon to C lty C ounell
for aw ard of eontraet.

In the event that M /W BE goals or other requlrm ents are not m et by
the low  bldderj the departm ent w lll lm m edlately request that

C om m unlty R elatlons evaluate the bldder's good falth effort to m eet

the M /W BE goals and m ake a reeom m endatlon as to the aw ard of the
eontract. The departm ent w tll then ask the C tty A ttorney's offtee for

an opinlon and reeom m endatlon as to responslveness of the bld
.  A fter

eom pletlon of these steps, the departm ent w lll m ake 1ts reeom m endatlon
to C lty C ounell for aw m 'd or relectlon of the b1d

h. T he departm ent w III eonduct pre-construectlon conferenees w lth a11

przm e and subeontraetors to dlseuss eom ph anee w lth tbe eontract
docum ents.

1. D urlng the term  ef the eontraet, the departm ent w lll m onltor the

eontractorls eom phanee w lth the M /W BE plan and all other term s and
eondltlons of the eontraet an d applleable federal and state regulatlons

,

m alntaln a eom prehenslve proleet flle w hlch w kll eontaln a separate

section for doeum entatlon of M /W BE plan com pllance and other state
and federal requlrem ents. T he departm ent w lll provlde C om m unlty
R elatlons aeeess to revlew  thls flle and other approprlate lnform atlon

at all tlm es.

In the event that a dlserepaney ls dlseovered, or that a eom plalnt ls

flled, or that a contraetor ls found or suspected to be violatlng M /W BE
requirem ents, the departm ent w lll request C om m unlty R elatiolts to

perform  an lnvestlgatlon and report to the departm ent Tt-s flndlngs w ith
reeom m endatlors for re-solutlon of the problem s.

D urlng the m onltorlng proeess, the departm ent w ill provlde C om m unity

R elatlons w lth a m onthly report on the status of M /W BE lnvolvem ent
ln all aetive proleets. Coples of a11 eorre-spondenee regardlng M /W BES
betw een the departm ent and the eontractor w l

.ll be forw arded to
C om m unlty R elatlons.

3. M /W BE C ertlfleatlon C om m lttee

U tllizlng the D ata B ank, a eom m lttee eom posed of representatlves of

U tlllty, Englneerlng, Purehaslng, Personnel and C om m unlty R elatTons
w ll1 eertlfy bum nesses to be reeognlzed by the C lty as M /W BES.
C om m unlty R elatlons w 11l ehalr the eom m sttee.
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A ppeals from  the declslorls of thls eom m lttee m ay be m ade to the

C lty M anager (or hus deslgnee), w hose declmon w lll be flnal, unless
there ls provlslon for appeal to a federal agency.

A copy of each M /W BE eertlflcatlon w tll be forw arded to all eontraetlng

departm ents.

4. C om m unlty R elatlons w lll:

a. B e responslble for tbe D ata B ank as descrlbed ln D -1.

b . P rovlde ïnform atzon from  tb e D ata B ank to a1l eontraet ng departm ents.

(t. A ttend pre-bld eonf erenees.

d. C ooperate w lth contraeting departm ents ln tbelr provlm ore of w orkshops

deserlbed ln D -5.

e. B e responslble for the applleable portlons of the C om m unleatlons

Program deserlbed ln paragraph 7, exeept for ltem  (d) w hleh w ill be
the responssblllty of the eontraetlng departm ent.

f. P artlelpate ln the eertlfleatlon proeess descrlbed in 3 above.

g. W hen 1ow blds do not m eet or surpass M /W BE goals and ûther
requlrem entsz upon the request of the eontractlng departm ent, evaluate

the bldder's good falth effort and eom pllanee w lth other M /W BE
requlrem ents and m ake reeom m endatlons as to the aw ard of the

eontract.

h . C ooperate w lth eontraetlnlg departm ents ln resolvlng eom pllanee

problem s as desembed ln 2 (1).

1. A s approprlate, review  eontractng departm ents' eom pllanee aetlvltle.s
and m ake reeom m endatlons for needed changes. T hls w ill include
revlew  of eontraetlng departm ents' proeedures, doeum entatlon files,

lntervlew s w lth eontractors and thelr em ployees, and fouow -up

lnspectlors as deem ed neeessary.

5. C om m unlty D eveelopm ent D epartm ent w ill provtde a variety of teehnleal

asslstanee to M /W BES:

a. Inform atlon needed and nm lstanee ln the preparatlon of blds.

b. A sslstanee ln the preparation of loan paekages: feaslblhty study, slte
study, equlpm ent regm rem ents, m ventory reqm rem ent and capîtal needs.

e. A sm stanee ln seeurlng of ftnan etng through the C om m unity D evelopm ent

R evolvlng L oan F und or other sourees.

d. M anagem ent asslstanee: offlee proeedures, cash analysls, lnventory
eontrol., bookkeeplng lnd aeeountlng, eontrlet proeurem ent, slte

seleetlon and evaluatlon.
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e. A sslstanee ln developlng new buslness opportunlties ln C om m um ty
D evelopm ent target areu  by resldent.s or outslde buslness lnterests and

thereby lnerease em ploym ent opportunltles for C om m unlty D evelopm ent

target area resldents.

f. A et as a resouree eenter for referri s to and eoordlnatlon of varlotls

types of asslstanee avallable ln the com m unlty.

6. P ersonnel w l11:

a. P artlclpate ln the eertlfseatlon proeess descrlbed ln D V  and 1-3.

b. Provlde eonsultatlon ln the goal settlng procedures as reque-sted.

c. Provlde asslstanee ln eom pllanee rew ew s of EEO /A A and M /W B E
requlrem ents of eontraetors as requested.

7. T h e C lty A ttorney w lll:

a. R evlew  any ehanges ln thls plan.

b. Provlde legal advlee as requested.

2. T he D lreetor of P urehaslng w tll be responslble for the follow lng:

a. M alntm n reeords to show :

1. T otal dollar value of contraets aw arded and total aw arded to

M /W BES.

2. Total dollar value of w ork subeontraeted to M /W BES.

3. T otal dollar value of proeurem ents and total dollar value of

proeurem ents from  M /W BES.

4. Specifle actlons taken to ldentlfy and award eontraets to M /W BES.

b. R ecords w ill be avallable upon the request of authorlzed offleers or

em ployee.s of federal and state governm ents.

e. A s requlred by federal or state agreem ents, reports w lll be m ade to

federal or state governm ental ageneles.

d. A 11 goals and reports on goal aehlevem ent for m lnorltles w l11 be

m alntalned separately from  those for w om en.

e. A pproprlate quarterly perform anee reports w ill be prepared for the

C lty M anager and C lty C ounell.
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J. PR O C ED U R ES T O IN SU R E EQ U A L O PPO R T U N IT Y F O R M /W B E PA RTIC IPATIO N
IN  C IT Y  P R O C U R E M E N T P R O G R A M S*

1. M /W B E A vallablllty D ata Bank

The D ata Bank deserlbed ln D -l M II lnclude M /W B ES w ho m anufaeture, produee,
leasej sell, dlstrlbute, or provlde eqm pm ent or servlces procured by th e C lty .

T he D ata B ank w lll lnelude a llstlng of ltem s proeured by the C lty, the typleal

am ount proeured annually, and the buyers responslble.

2. R m uests for B lds and Proposals to Supply Equlpm ent or Servlces

W here prudently posslble, requests for blds and proposals to provlde equlpm ent

or servlees w tll be deslgned to m ake posslble m axlm um M /W BE partlcpatlon as
vendors, dlstrlbutors, and produeers of equlpm ent and servlces. T he C harlotte

Buslness L eague and other tnterested partles w lll be notlfled of all sueh requests

as part of the C om m um eatlons Program (D-7) eonducted by C om m unltv Relatlons.

3. B ld D eposlts and P erform anee Bonds

State L aw

State 1aw  requlres a 5%  deposlt on blds for the proeurem ent of equlpm ent and

supphes of $10,000 or m ore and eonstruetlon and repalr eontraets of $20,090 or
m o re .

State 1aw  perm lts the w m vlng of perform anee bonds on the proeurem ent of

equlp m ent and suppllles.

State 1aw  requlres a 100%  perform anee bond on eonstructlon or repalr contraets

over $1û,000.

C lty P oh cy

T he C lty w lll requlre a 5%  bld depon t on the proeurem ent of eqm pm ent and

supplles of $10,000 or m ore and eonstruetlon and repm r contraets of $:$9,000 or
m o re .

T he C jty w lll requlre a 100%  perform anee bond on eonstruetlon and repalr

eontracts for $19,000 or m ore.

B ld deposlts and perform anee bonds w lll not be requlred ln other elreum stanees

u/ ess approved by the C lty M anager.

lt ls not the lntent of thls P lan to establlsh blddlng and eontraetlng procedures

that are m ore restrlctlve on adm lnistratlve Judgm ent than ls state 1aw  in the

proeurem ent of equlpm ent and serviees not subleet to the blddlng rm ulrem ents

of N .C . G .S.. 143-129 and 143-131.

*G eneral description of the proeedures for notlfylng potentlal partlclpants, advertlslng
for blds, recelvlng of blds, aw ardlng of eontraets, adm lm stratlon of eontraeà  and

m onltorlng aetlvltles of C om m unlty R elatlons ms deserlbed above w lll apply to the

proeurem ent pror am  w hen feaslble and are not repeated ln thls seetion.
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4. G oals for Procurem ent Program s

T he C Tty w 1111 set as a goal a pereentage of the total dollar vi ue of equlpm ent

and servlees proeured by the Clty to be proeured from M /W BE dlstrlbutolws o'r
produeers. G oals w lll be based upon the type of equlpm ent or servlces to be

leased or procured and a proleetlon of the num ber and types of M /W BES llkely to
be avallable to offer sueh eqm pm ent or servlces. M /W BES ln the sam e gecg raphle
areas în w hleh supph ers generally are to be soh elted w kll be conn dered ln the

settlng of goals. Separate goals w l.ll be set for flrm s ow ned and controlled by

W o m e n .

T he fo/ ow lng overaH goals are establlshed f0r F Y  82:

M B E
E-W B

P roeurem ents are m ade zn three dyff erent w ays.

Equlpm ent and stlpplles of $10,008 or m ore and eonstructlon and repalr contracts
of $30,200 or m ore are proeured under the form al bId requlrem ents of N.C . G .S.

143-129.

Egutpm ent and supphes of $2,500 but less than $10,029 and eonstruetlon and
repalr eontracts of $2,500 but less than $30,000 are procured under the Inform al

bld reqm rem ents of N .C . G .S. 143-131.

Proeurem ent of servlees of any value, equlpm ent and supphles tm der $2,,50Q and
constraetlon and repalr eontraets under $2,500 are not subleet to bld requlrem ents
of N .C . G .S. 143-129 and 143-131, bu: m ay be proeured through the lnform i  b1d

proeess.

The C lty w tll m alntaln records suffleient to separate proeurem ents aeeordtng to

these three eategorles.

.  

Proeurem ents through the form al bld proeess of N .C . G .S. 143-129

.  

P roeurem ents through lnform al b1d proeess of N .C . G .S. 143-131, and,

.  
P roeurem ents through other proeesses.

T hese separate proeurem ent program s w 11l be doeum ented, and analyzed and, ln
a rem slon of thls Plan to be m ade no later than July 1, 1982, separate and

dlstlnct goals w ill be set for each lf necessary.

5. A dvertlslng for B lds

Suftlclent tlm e w zll be glven betw een advertlslng and reeelvlng blds to provlde

M /W BES opportunlty to partlelpete.

6. C om m unlcatlons Program

T he eom m unlcations aetlvltles descrlbed ln Seetlon D -7 w lll be condueted for

C lty proeurem ent program s as approprlate. A s part of thls program s tbe C lty
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w kll lnvlte know n M /W DE producers of equlpm ent or serw ces to b1d theTr products

dlrectly to the C lty.

7. C ertlfleatlon of M /W BE Flrm s

Flrm s w yshm g to partlûlpate as M /W BE m anufaeturers, produeers, provlders of
servsees, vendors, or dlstrlbutors w tll be eertlfled accordlng to the provlslons oî

S ectlon D -8 .

8. D lstrlbutors to U tthze M /W BE Produeers of Equtpm ent and Servlees

T b e Chty w in  reqm re that &11 dlstm butors m ak e best f 8.1th efforts to Trkstlre that

know n M /W BE produeers of egulpm ent and servlees are glven equal opportunlty
to partlm p ate ln the sale of equp m ent or servlees to the C tty.

W h en blcls or proposals are m ade to the C &ty that do not lnelude eqm pm ent or

servjees produeed by M /W BES and sueh are know n by the C ltv or dlstrlbutor to
be avatlable, the dlstrlbutor w tll doeum ent 1ts best fa:th efforts to provlde the

M /W BE produeers a.n equal opportgnlty to prow de the equtpm ent or servlees by
prom dlng a1l tbe lnform atlon deseribed Art Seetlon J-9.

T bls reqm rem ent does not apply to those produeers w ho of f er thelr ow n products

dlrectly to the C lty.

Thls requlrem ent does apply to djgtrlbetors who &re them selves M /W BES.

9. D lstrlbutor's Best Falth Efforts to Provlde Equal O pportum ty to M /W BE Produters

of E qulpm ent and Servlces

T o dem onstrate sufflelent best falth efforts to prow de equal opportunlty to

M /W BE produeers of goods and servlees, a dlstrlbutop w m  doeum ent the steps
lt has taken to obtaln M /W BE partlelpatlon, lneludlng but not llm lted to the

f ou ow lng:

a. U tlh zlng a11 resotlrees avallable to ldentlfy M /W B ES w hlch produee

eqm pm ent and Servlees to be bldded to the C lty.

T 0 D EM O NSTRA R'E CO M PLTA N CE - Coples of docum ents w 1th appr/prlate M /W BF.S

noted .

b. Sendlng soh eltatlon lettea  lnm tlng quotes or prpposals from  M /W BES. The
solieltatlon letter should Include a eopy cf the C lty 's b1d speelfleatiors .

lnqulrles for further detalls shottld be eneotlraged. L etters that are gener/
and do not descrlbe speclflcally the product sotlght are not aeeeptable, as

sueh letters do not generally bring responses.

n e solleltatlon letters should be sent ln a tlm d y m m m er r,o &s to allow

sufflelent opportunlty for response and nœ otlatlon. A ll solleltatlon letters
should lnelude the b1d due date and the date by w hleh a resporlse is needed

by the dlstrlbutor. D lstrlbutors are strongly eneouraged to fbllow  up such
letters w sth telephone en11K to determ lne the degree of lnteru t of the

M /W BES.
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'rO  D E M O N ST R A.'I'E  C O M P LTA N C E- Ceoples of all solleltatlon letters and a 11st of

alt partles to w hom  sueh letters w ere sent, lneludlng nam e, m alh ng address an d type of

buslness ln w hllch the eom pany ls know n to be engaged. H ave avaklable a11 reply letters
and a 1og of all reply phone calls. B e able to dem onstrate oblectlvely w hat aeflon the
dlstrsbutor took ln response to eaeh reply . A lso) have avatllble a. 1og of any follow -up

phone calls by bldders to letter reelplents w ho dld not respond.

e. W hen an M /W BE produeer subm lts a prlce or proposal for the mtpply of
eqm pm ent or seervlees to a Jlstrlbutor, and the prlee or proposal is deem ed
unreasonably hlgh and ls releeted for that reason, m  order to dem ôrtstrate
best falth efforts, tbe dlstm butor m ust have engaged ln dlreet negetlatlons

w lth the M /W BE m  an attem pt to reach a m utually aeeeptable prlce. Thïs
requlrem ent ts not appheable to those cases w here one M /W B E proposal

ls releeted ln favor of another M /W B E proposal.

T O  D E M O N ST R A T E C O M P L G N C E - R ecords w hleh show  that negotlatlons took

plaee, m cludlng tlm e, date, and m ethod (ln person, telephone, eteo); nam e and address
of M /W BE; speelfle descrlptlon of ltem ts) to be supphed w hlch w as the subleet of the
negotlatlons, and approxlm ate estlm ated dollar value of the ytem ls) negotlated.

W hen the M /W BE negotlatzon w as unsueeessful due to fallure to agree on prjce, the
dlstrlbutor m ust be able to dem omstrate by the productlon of approprjate reeords that

the m anufaeturer seleeted to provlde the equlpm ent or servlees w as low er ln prTee than

the M /W BE and that the selected ltem ts) m et the C ltyts b1d speelfleatlons.

10. C om ph anee w lth F ederi  and State L aw s

T he C lty w tll eom ply w lth and requlre all suppllers and produeers of equlpm ent

and servlees to eom ply w lth all apph eable federal and state law sy regulatlons

and guldellnes lncludlng but not llm lted to Exeeutlve O rder 11246. Suppllers and
produeers of equlpm ent and servlee.s w lll be requlred to furnlsh lnform atlon

sufflclent to allow  the C lty to determ lne that federal and state requlrem ents

are belng m et. Supph ers and produeers w ttt, m  good faith, eooperate w ïth the
C lty ln attem pts to resolve any eom plalnts of dlserlm lnatlon m ade agalnst the

supph er or produeer.

11. C ontraet Seleetlon P roeedure

In the aw ard of a eontraet, the C ity is legally requlred to follow  the provlslons

of N .C  G .S. 143-129. T herefore, ln aeeordanee w lth N .C . G .S. 143-129, the C lty

w lll aw ard the bld to the low œ t respomslble bldder, takelng lnto eonslderatlon a.ll
eontract speelflcatlors , lneludlng M /W BE requlrem ents. If the C lty determ lnes
that a best falth effort, as deserlbed ln paragraph J-9 has not been m ade, the
C lty m ay conslder the bldder non-responslve and aw ard the eontraet to the next

low est bldder w ho has been determ fned to have m ade a best faith M /W BE effort.
If the C lty determ lnes that no bldder has m ade a be-st falth effort, th e C lty

m ay relect all blds as non-responslve.

D lstrlbutors w ho fazl to utlllze avalllable M /W B E-produeed equlpm ent, produets
and servlees and fatl to dem onstrate suffîelent best fllth efforts w tll be eonm öered

non-responslve and w tll not be ellglble to be aw arded the contraet.

A t b1d openlng or w lthln the pen od of tlm e deslgnated ln the bld solleltatlon

w hen requlred by federal regualtlorts, each dlstrlbutor w lshtng to rem aln tn
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eom petltlon w l11 be requlred to subm lt the nam es of any M /W BE produeers of

equlpm ent of servlce,s to be sold to the C lty, a deserlptlon of the produetts) to
be sold and the dollar value of such equlpm ent or servlces, or subm lt eom plete

doeum entatlon deserlbed ln paragraph J-9 that best falth efforts to provlde eoual

opportunlty to M /W BE produeers of the equlpm ent or servlees have been m ade,
w h enever lt ls know n to the dlstrlbtltor or the C lty that the equlpm ent or servlces

belng sollelted by the C lty are avallable from  M /W B E produeers.

A flndlng by the C lty that a purported M /W BE ls not bona flde w lll be grounds
for releetlon of the b1d as non-responslve or for term lnatlon of the contract.

A  flndlng by the C lty that anv of the lnform atlon subm ltted ls lnaccurate, false

or lneom plete w lll eors tltute grotm ds for a flndTng that a b1d ls non-responslve

and m ay result ln releetlon of the b1d or term lnatlon of the eontract..

W hen equlpm ent or servlees are offered to the C lty and the dlstrlbutor ls unable

to provlde sam e, the C lty w tll requlre the dlstrlbutor to m ak e best falth effortq

to provlde M /W BE produeers of the equlpm ent or servlees an equal opportunlty
to replaee the non-perform lng produeer. T he C lty w lll approve a11 substltutlons

prlor to eontraet aw ard and dum ng eontraet perform anee.

T he D lreetor of P urehaslng w lll utlllze the approprlate proeedures deseribed ln

Seetlon I-2 to adm lm ster the C lty's proetlrem ent program  and w ill speclfy ln all

requests for bldds or proposals the requlrem ents of the C ltyïs EEO /A A and
M /W BE Plan. W hen the C lty determ lnes that a11 b)d speelfleatlons, lncludlng
the M //W BE rm ulrem ents have been m et, eontraets w zll be aw arded to the low œ t
respoonslble bldder.

lf 811 the bld speclfleatltons, m eludtng the M /W BE requlrem ents have not been
m ety the C lty m ay eonslder the bldder non-responslve and aw ard the eontraet
to the next low e-st bldder w ho has been determ lned to have m et these b1d

speelfleatlons.

12. Inform atlon to be Subm ltted by Suceessful B ldder

T he sueeessful bldder w ill be requfred to subm lt the follow lng:

a. A sehedule of M /W BE partieipatlion as produeers of equlpm ent or serviees.

b. A n afflrm at ve aet on plan should the dlstrlbutor or produeer have a federal

eontraet m ual to or greateer than $50,000 and have m ore than 50
em ployees.

e. A nnual E E O -I R eport.

d. Letter of M /W BE unavailablllty w hen applleable.

e. A f f ldavlt of M /W BE eligibihty.

f . M /W BE letter of intent to provlde eqkllpm ent or services.

g. D oeum ented proof that the D ata Bank m alntalned by the C lty hms been

utlh zed to the m axlm um  extent feaslble for the purpose of sollelting

M /W BE partlelpatlon.
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h. A eeess b, 1he C ltyts respresentatlve to any lnform atlon eoneernlng the

flrm 's a.f flrm atw e aetton pohcles and procedures.

12. C ontraet C om plianee P roeedures

a. W hen approprlate, pre-bld conferenees w ltl be held w lth dlstrlbutors to

explm n requlrem ents of the C lty's M /W BE plan.

b. lnform atlon requlred of the dlstrlbutor or produeer w lll be revlew ed by
the C lty in order to lrlstlre that the requlrem ents outhned ln J-9, J-10, 1-

11 and J-12 are m et.

e. D lstrlbutors or producers of eqm pm ent and servlees w tll be requtreö to

furnlsh lnform atlon sufflelent to allow the C lty to determ lne that any
appllelble federal or state requlrem ents are belng m et. D lstrlbutors or

produeers of equlpm ent and servlees w tll, ln good falth, cooperate w lth
the C lty ln attem pts to resolve any eom plalnts of dlscrlm lnatlon Jnade

agalnst the dlstrlbutor or produeer of goods.

d. A II contraets or procurem ent agreem ents betw een the C lty and a
dlstrlbutor, vendor or produeer of equlp m ent and servlees w l.ll contaln an

approprlate provlslon to the effect that fallure by a dlstrlbutor or prow der

of eqm pm ent and servlees to eom ply w lth sueh requlrem ents as are

descrlbed ln thls doeum ent w m  coM tltute a. breaeh of contraet exposlng
the dlstrlbutor or provlder of equlpm ent or servlces to a potentlal

term lnatlon of the contraet to procure, or other approprTate rem edy upon

15 dayst notlee of no> eom pllanee.

A II eontracts and proeurem ent agreem ents w ltl eontaln a provlslon that a11

doeum ents and lnform atlon subm ltted by a suecessful bldder w tll becom e 8 legi

and blndlng part of the flnal contraet docum ent.

14. O ther R equlrem ents of C ontractors

T he C lty w l1l requlre eontractors to report all suspeeted lnstan ees of eom panles

fraudttlently elalm lng M /W BE status ln order to beneflt unlustly from the

rm ulrem ents of thls plan.

15. A ssn gnm ent of R esponslbillties

D epartm ent heads and the D lreetor of Purehaslng sre responm ble for m aklng

m axlm um  efforts to reaeh goals and exeeute provlslons of thts plan for the

proeurem ent program s.

A s ap proprlete , C om m unlty R elatlons w ttl review  eontraetlng departm ents'
com pllanee actsvltles and m ake recom m endatloms for needed ehanges. T hls w tll

lnclude revlew  of eontraetlng departm ents' proeedures and docum entatlon flles,

lntervlews wlth grovlders of eqm pment or services and thelr employee.s and
follow -up ynspeetlors as deem ed neeessary.

1f. G R JEVA N C E P R O C E D U R E

Com plalnts regardlng any aspect of the M lnorlty/W om en's Buslner,s Enterprlse
Plan or !ts lm plem entatlon w ûl be presented to the A sslstant C lty M anager for
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M /W B E. T he declslon of the A sslstant C lty M anager for M /W B E m ay be appealed

to the C lly M anager (or hls deslgnee) w hose deelmon w lll be flnal, exeept when
regulatlons provlde for further appeal to federal ageneles.

D E F IN IT IO N S

A ffm m atlve A etlon - Speelflc steps to ellm lnate dlserlm lnatlon and efforts to ensure

nondzscrlm lnatlng rasult.s am d practlces ln the futtlre, and to fully lnvolve m lnorlty buslness

enterprlses and w om en's buslness enterprlses ln eontracà  and program s.

Bldder/partlcm ant - A ny person, ftrm , partnershllp, eorporatlon, assoelatlon, or lolnt
venture seeklng to be aw arded a publle eontraet or subcontraet.

C ontraet - A m utually blndlng legal relatlomst p or any other m odlfleatlon thereof

obllgatlng the seller to furnlsh equlpm ent or servlees, lncludlng cortstruetlon and leases,

and obhgatlng tbe buyer to pay for them .

C ontraetor - A ny person, flrm , partnershlp, corporatlony assoelatlon, or Jolnt venture

hleh has been aw arded a publle eontraet or lease, lneludlng every subeontract on suchw

a eo ntraet.

D lserlm lnatlon - T o dlstlngulsh, dlfferentlate, separate or segregate solely on the basls

of age, raee, rellglon, color, sex, natlonal orlgln, handleap or veteran's status.

E qulpm ent - lneludes m aterlals, supph es, eom m odltles, apparatus

G oal - A  num erleal obleetlve.

Jolnt V entlzre - A n assoelatlon of tw o or m ore buslnesses to earry out a slngle buslness

enterprlse for proflt, for w hlch purpose they eom blne thelr property, eapltal, efforts,

skllls and know ledge.

L essee - A  buslness that leases, or is negotlatlng to lease, property from  the C ity or

equlpm ent or servlees to the C lty, or to the publlc on C lty property.

M lnorltv
.  

-  A  person w ho ls a eltizen or law ful perm anent resldent of the U nlted States

and w ho ls:

a. Blaek (a person having orlglns m  any of the blaek raelal groups of Afriea);

b. Hispam e (a person of Sganlsh or Portugese eulture wlth orlgzns ln M exleo,
South or Central A m erlca, or the Carlbbean lslands, regardless of raee);

c. A sian A m erlean (a peo on havlng orlgins ln any of the orlglnal people.s of
tbe F ar E ast, Southeast A m a, the lndla.n subeontlnent, or the P aeifle

Islandsll and

d. A m erlean Indlan and A laskan N atw e (a. person ham ng orlglns ln any of
the orlglnal peoples of North A m erlca).

M lnorlty or W om ents Buslness Enterprlse (M /W BE) - A buslnerxs whleh ls at lemst 51%
ow ned and eontrolled by m lnorlty group m em bers or w om en. A n M /W B E ls bona flde only
lf the m lnorlty group or fem ale ow nership lnterests are real and eontlnm ng and not

30



created solely to m eet the M /W BE requlrem ent. In addltlony the M /W BE m ust ltzelf
perform  satlsfaetory w ork or servlee  or provlde supph es under the eontraet and not aet
as a m ere eondult. In short, the eontraetual relatlonshlp m ust AlKo be bona flde.

O w ned and Controzled - A buslness w hleh ls (1) a sole proprletorshlp legltlm ately ow ned
by an lndlvldual who ls a m lnorlty or fem ale, (2) a partnershlo or Jolnt venture controlled
by m lnorltles and/or fem ales, End ln whlch at lea:t 51% oî the beneflelal ownershlp
lnterests legltlm ately are held by m lnorltle..s and/or fem ales, (3) a corporatlon or other
entlty eontrolled by m lnorltles and/or fem ales, and ln w hleh at least 51%  of the votlng
m terests an; b1%  of the beneflelal ow nersblp lnterests are legltlm ately held by m lnorltles

and/or fem alles. ln addltlon, these persons m ust control the m anagem ent and operatlon
of the buslness on a day-toe ay bam s.

Subeontractor - A ny nam ed person, flrm j partnershlp, eorporatlon, assoclatlon or Jolnt
venture ldentlfled ln a publlc eontraet w hleh supplles any w ork, labor, servlees, supplles,
eqm pm ent, m aterlqlKs or any eom bm ht on of the foreg oAng unöer contrazt vplth th e

eontractor o n a p ubllc eo ntraet.

Sub-R eelp3en t - A ny eontraetor, Subcontractor or L essee.
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