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1: èT ETTNG ON MONDAY , JUNE 29 , 198 1

11 12 00 Noon - Counczl/Manager Luncheon
Tra in xn g Cen ter

11 ) 2 00 P M - Citzzens Hearzng2 30 P M 
-  Cou n cz l Discussions

5 .00 P M - COUNCIL MEET ING

jj l Councll Ch amber
1 !I j
, ,

IT EM N0

1 l 1 Invocatlon 1

111 1 2 Conszderatzon of approv al of m lnu tes o f th e Coun ctl Meet lng

M ond ay . Jun e 1S , 198 1

k tI l
I PuB LIC HEARING

fjj j 1 5 Hearing on petztzon of Synco, Inc to close the northerly
$ I sectzon of that certazn ten foot public alley extendlngfrom Nest Trade street to Ifest Fourth street zn the area

bounded by West Fourth street, south church Street, Aest11 I I Trade street and south Tryon Street

l The request has been lnvestigated by a11 clty departmentsjj f concerned vzth street rlghts of way, and there zs no
oblect lon to th e closlng

t Recoumend adoptzon of a resolutlon closlng the northerly11 î portzon of that certazn ten-foot publzc alley froa West
Fou rth str eet to Tfest T rade Street

jj Attachment No 1
ff Ressurce Qiozty Engzneer q --sta--- - 

?z -A? rqr nr- )' ,-7-n co ?'- n-v- - -I ( C :...7:3 - uf't 1 l a r 0..-, L u V-R , CD .-- -

j Mayor Eddle Knox Mayor Pro Tem Betty Chafln
L O avld Berryhlll, Jr C harlle D annelly G eorge e Selden, lr

Don Carroll Laura Frecb Herbert Spaugh, Jr1 Tom cox, Jr Ron teeper Mlnette conrad Trosch
Pat Locke



I

l
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PO LICY AGEN DA

jj Com>lnzty G Econonlc Development
4 Declslon on Petztlon No . SDP 81*1 by Ray and De lsle M ap les

for a speclal use permzt for a rest home zn an R-9 dlstrict,11 on 4.4 acres located north of Shamrock Drlve, about 1200
feet w est of Eastw ay Drlve

jj The Plannlng Commlsszon recommends the Speclal Use Permzt beapproved Counczl nay use the Fzndlngs of fact as set out
by th e P lann ln g Comm zsszon In m aklng lt s declslon

11 Attachment No 2

Staff Resource Asslstant Plannlng Director for Agenda Itemsjj No 4 and No 5

5 Declslon on Petztion No. 81-50 by Alonzo Macklns, Jr , for11 a change In zoning from UR-IO to UR-30(CD) of a 21 acre parcel
fronting th e north szde o f North Pop lar Street ab ou t l00 feet

ea st o f lfest Elgh th Stre et .

The Plann lng Comm isslon recommen ds the pet ltzon be d en led

jj Attachment No 2

11 6 Recommend adoptlon of an ordznance anendlng the 1980-81 budget
ord lnance to prov lde a supp len en tal approp rlatzon for con struct-

zon Improvements at the Polzce Department Crzme Laboratory, lnjj the amount of $20,529.
Attachm ent No 3 .

11 Staff Resource Clty Engineer.

7 Reconm end adoptzon of th e Plaza -centra l Nvenue Developm ent

Plan for use as a p o llcy gulde w zth regard s to dev elopm ent In

and zmprovements to the Plaza-central buslness/nelghborhoodjj area
Attachm en t No . 4 ,

jj staff Resource Plannlng Dlrector

I

I
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8 Conszderatlon of a resolutlon verifyzng that thejj prellmznary slte reports for one hundred houslng
unlt s un der the Pub lzc Hou slng Progr am are con slsten t

wlth the Charlotte Houslng Asszstance Plan11 
Attachm ent No 5

Staff Resource Houslng Developnent DlrectorI

9 Conslderatzon of a request For approval of three sltesjj Lor tha constructzon of Sectzon 23541) szngle famzly
ou sln g un lts

The three sltes are Yorkwood (Census Tract 38 03),
Nlldwood (Census Tract 19 05) and Holly Hzlls (Census
Tract 19 06)

lj Attachnent No 6
Staff Resource Housln g Deve lopment Dlrector

Environm ental Health r Protection

jj 10 Recommend approval of prlorlty rankzng for the selection
of a new landfl il slte as propos ed by th e Councll 's

Environmental Hea1th p Protectlon Q=lttee11 
Attachm en t No 7

Resource Chairman, Envlronnental Hea1th : Protectlon11 Comnlttee

I

I

I

I

l
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Pollcy Formu latlon : Adm ln zstratzon

11 11 Recomnend adoptzon of a resolution anending the pay plant
o estab llsh twenty -two c lasslflcations necessary to

Imp lem en t th e Engzneerzng A tde Stu dy recommendatlon

11 Attachment Ao 8
Staff Resou rce ' Person n el Dlrector

1? . Cons lderat lon of th e clazm of Rona ldo Realty Conpany , ln

the anount of $50,000 allegzng lack of due process of 1aw
zn th e dem olltlon of two structu res on Kznn ey Street

Attachm en t Ho 9

Staff Resou rce ' City Attorn ey

I BUSINESS AGENDA

13 conslderatzon of the followAng bzd ItemsI
(a) Recommend award of contracts to the 1ow bzdders on a

l.p sum basis for renovatzons to the crzme Lab of thel Law- Enforcezaent center

1) ceneral contract , T. K Browne , constructaon co , Incl 
c ) lnecllhanezMc al ''nclntorf all 1 ' A7 1r4 Mas t er s , Tn c , zn th e aaount#

of $S,8SS

3) Plumblng Contract, J ? Andrews, Co., zn the amount of11 $8,990
(b) Recommend award of contract on the 1ow base bld of T K

Browne Constructlon Company , totalzng $159 303, on a unlt#
przce basis for Parks 4 Recreatlon P layground equ lpzent
in stallatlon , 198 1 - Ph ase 11

(c) Recommend award of contract to Morettz Constructzon, Inc ,
zn the total amount of $36,956 58, on a lunp sum basàs for
Kest Char lott e Dlstr zct Park con struct lon

Attachm en t No 10

jj Staff Resource Czty Englneer

l

1
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5-11 14 c
onszderatzon of a contract Proposal and lease agreement for

th e operatlon of Dlscovery Place

St aff Resource City M an ager

jj 15 Recammend approval of a contract vzth the Charlotte Uptovn
Deve lopnent Corporat lon to p rovide servzces to furth er deve lop-

m ent purposes wlthln the M un lclpal s ervzces Dzstr zct durzng

fzscal year 1982, zn the amount of $120,750

A ttachm en t Mo 11

11 Staff Resource Central Area Development Coordlnator

16 Recommend approv al of a contract wlth Y ellow C ab Conpan y to

provide Speckal Transport ation Servlces to h andlcapped persons
resldlng withzn th e Clty of Char lotte

The servlce Is pzolected to begln July 27
, 198 1 , and exten d for

one year wzth cost of servzces not to exceed $68,904 One-half
of the de flczt for the paratran slt p rolect zs elzg lb le for

fun dlng by the Urb an Mass Transportatzon Adm zn zstratlon

Attachn en t Vo 12

Staff Resou rce Tran sp ortat lon Dlr ector

17 Consideration of contracts for the Alrport prolect

(a) Recommend award of contract to Elsenhour Constructlon Companyjj for electrlcal povzxon of the Cargo Termznal and Servlce Road
Prolect, In the amount of $91,945

(b) Reconmend award of contract to the second 1ow bldder, Compton
Contzactlng Company , for szt a preparatAon work for th e

Renta l Car Servlce Ar ea and Fu e l Farm area at th e new term ln a l

faclllty, In the amount of $275,626.

Attachm ent N o 13

staff Resource Alrport ManagerI

I
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18 Recomm end approv al of lease-agr een ents w lth Dobbs Houses , Inc ,

Hert z Corpor at lon , Av ls Ren t-A -car Sy stem , fn c , Vat lon a l Car

Renta l Sy stem , Do llar Ren t A Car System s , Tnc , and Budget Rent

A Car of Charlotte for th e oper atlon o f variou s concesslons zn

th e new term lna l at ooug las Municlpa l Alrport

Atta chm en t No 14

Staff Resource Airport Manager

19 RecoRm en d approva l of a purchase agre em ent wzth Dzctaph one

jj Corporatlon for a word processlng system, at a vontract priceof $15
,
0 75

The equlpment wlll be used by the Charlotte-slecklenburg11 Copnun&ty Relatlons Commlttee zn the adnznzstratzon oî the
Falr H ouslng Ordln an ce Funds are av allab le from a HUD

grant ln the sun of $23,000 appropriated by Czty Councll on
Ma rch 50 , 1981

A tt achm en t N o IS

Sta ff Resou rces Dlrectcr s of M IS and CommunAty Re latlon s

11 20 Reconmend adoptton of Resolutlons of ccndemnatlon
(a) Res/lutzon authorlzlng condemnatzon proceedzngs for the

jj acqulsltlon of propertv belongzœ to Tommy W McAllsterand wife, Ruby H McAlzster, located at 7900 Byrun Drlve,
ln the Caty of Char lotte , for the Coffey Creek lnte rceptor

11 (b) Resolutzon authorlzlng condennatlon proceedlngs fôr theacqu lsztlon of prop erty belonglng to Earl R Crocker and

wzfe , Ny lle Crocker , located at Byrum Drlve z In th e Clty

of Char lotte , for th e Coff ey Creek Interceptor

Attachm ent No 16

Staff Resource Ut lllty Dlrector

I
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d approval of requ ests to serve b eer in parks '21 . Reconmen

) Request of Dow Chemzcal USA, to serve beer at company Plcnlc,(a
k Road Park , Sh elter 2 , Sep temb er 19 , 198 1 , 11 a m t0 8 P mPar

f Charlotte Armed Forces Examkning C Entrance Statlon(b) Request o11 to serve beer at thelr annual picntc, Cordelia Parks July l1.
1981 , 11 a m to 6 p ,m .

f Barclays Amerlcan/conmerczal, Inc , to serve beer at(c) Request o
d softb all gam e , V eteran s Park , Ju ly i0 ,company picn zc an

1981, 4 p .m to 10 p m

Attachment No 17I
staff Re4ource Plrks Q Reçreatlon Dlrector

* * *  * * *

The City Attorney advises that Agenda Items No 22 through11 Ho 54 may be consldered ln one motion However
, any m emb er

o f Councl l m ay requ est an ztem be d zvlded an d voted on

separately.I
* * *  * * *

22 Recomm end adoptzon of a resolutlon au thorlzzng the Clty

Manager to flle a gran t app llcatzon to th e State and U S

Department of Energy for a S05 grant for technlcal asslstance11 ln zdentifytng and evaluatlng energy conservatlon neasures for
oity -owned bu i ld tngs , an d to accept Tec ezpt of techn ical assàstan ce

grant zn the anount of $5,000I
Th e m aior goal o f th e gr ant program ls to reduce th e con sumptlon

and assoc lated costs of conventzona l energy resources used by

ellglb le public and non eprofzt zn stitutlon s Cost sharlng funds

approprzated by Congress for lmp lem entlng the Program are admin lster-

ed œn North Caro lin a by the Energy Dlvzszon
, North Carolln a Depart -

ment of Comm erce M atchzng funds from the czty are avallab le

th rough In -klnd zontrzbutzons fron the gen eral fun d

23 Recommend app roval of actlon s to provlde for a study of energy

consunptlon In Meck lenburg County zn assoclatlon wlth

Massachusetts Institute of Technology and the : S Department of
En ergy

(continued)

l
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25 (contlnued)

jj (a) Adoptlon of a resolutzon accepting a $12,000 grant,(b) Adoptzcn of an ordznance amendzng the 1980
- 81 budget

ordlnance to recelve a grant evom M assachusetts Instztute

jj of Technology for an energy prolect
The naporlty of the funds would be used to hlre an lntervtewer/
research er to co llect en ergy d ata frcm th e local In du strlal

sector . once collected . loca l data wou ld be ccmb ined w lth a

wide range of n atzona l energy data to slmu late alternatlve

en ergy scen ar los for the Coun ty

11 The Charlotte-hlecklenburg Advisory Energy Commzsslon has
agreed to funct zon as an en ergy task for ce for th e pro/ ect , and

concurs the ln formatzon derived wou ld be useful In h e lp zng It

galn a better understandlng of energy consump tzon patterns wzth zn

th e coun ty .

24 . Recomm end adoptlon of a resolutlon acceptlng a North Carolzna

Department of Transportatlon grant, zn the amount o6 $271.488,

as a contrzbution towards the new termznal complex szte11 preparatlon at Douglas Munlclpal Alrport, and an ordlnance
tran sferrzng funds from the unapproprlated b alance of the 1978

Alrport Bond Fun d , and estln atlng state grant revenu es to prov lde

a supp lemental appropriatlon for the passenger ternina l comp lex

jj 25 Recomnend approval of a contract wlth The Ervzn Company for theconstructlon of 2,765 feet of 6-znch and z-znch water malns to
serve Walden on Carp el , Sect zon 4 , ou tslde the clty , at an

estlnated cost of $31,500, at no cost to the cltyI
Located south of Hzghway 5 l, west of M cAlplne Creek

11 d that czty owned property at 4817 Yardley Place be26 Reconmen
dec lared surp lus and so ld by th e sealed b ld process

Th e property was pu rchased from th e Ervln Comp any by deed

reference 219 2-553 , th e Ervln Conpany operated a sewer llft

stat zon to serve zts East Sh aron Park Subdzv zslon on th e

prop er'y , wh lch was rep laced by the Clty wlth a standard

grav zty sy st em

No Interest ln retaznlng thzs property has been zndlcated by11 a poll of department heads, and an afflrmative mandatory
referral has been recelved fron th e Plann lng Comnlsslon

I
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27 Recommend approval of the sale of clty property located onjj the Thzrd and Fourth Street connector to the only bzdder,
J J . C lark , Jr ., V ace President o f Rea lty Investm ent Buy er s ,

Incw  In the amount of $2,100

11 On Aprzl 27. 1981, Councll approved the advertzszng for sale
by sealed bzd, the property vas apprazsed for $2,100 and
adv ertised for sa le at noon on June 12 . 198 1, for a m znimu m

bld of $2,100

28 Recomm en d approv al of a lease exten s lon agreem ent with M eadearzs

& Webb Company , for 2 ,255 square feet of offlce space , located

at 1427 South Bou lev atd , foT a Commun ity Development Bep artm ent

szte o ffzce . Th zs w lll extend the lease for on e year from July 1 ,

198 1 to Jun e 50 , 1982

The total rent wzll be $13,380, dzvlded lnto twelve monthly
Installments of $1,11S, or $5 99 per square foot

29 Recomnend approval of open non -exclusive contracts for real

estate broker 's servzces

(a) Contract wlth Merrzll Lynch Realty-Townsend Co , zn a11
present and futuze urban renewal azeas and comnunlty
dev elopmen t nelgh borhood strategy areas s ltu ated zn the

Czty of Ch arlotte

(b) Contract wlth John H. Thrower ln a11 present and future
urb an ren ewa l areas and conmunlty developm ent nelghborhood

strategy areas sztu ated ln the City of Char lotte

Th e total con tract prices cannot b e fu rnzshed slnce each contract

prov ldes that compensatzon to the broker be szx percen t of th e
tota l purchase prlce of th e p roperty z6 a dev eloper p rocured by

the broker , and reglstered wlth the Communzty Developn ent Department
prlor to th e b ld open ing , zs th e successfu l b ldder zn the sa le of

urban renewal and connunzty developm ent nezghborhood strategy area

land

30 Recomm end adoptlon of an ord ln ance resclndlng th e order to

v acate and c lose dw e llin g at 1105 -07 St ate Street

On Ap rzl 7 , 1975 th e dwelllng was declared un flt for hum an

hab ztatlon and order ed vacated and closed In àu gust , 1980 th e

own er d ecided to m ak e th e n ecessary rep azr s to m eet th e Code

requ irenents Th e dwe lllng was rep alred to meet th e Houslng Code

Ij on November 6, 1980. The dwellzng has been sold and the newowners requ ested th e renova l of th e vacate an d c lose ordlnanc e

to clear th e record
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51 Recommend approval of a loan for permanent flnancing to11 purchase propert y at 412 North Poplar Street, Fourth Ward
Redevelopaent Prol ect Area, zn the ameunt of $97,500 , to

Frederic L Tay lor .

11 The Comnunaty Development Deparxment has revzewed the loan
applicatlon prepared >ç t/  NCNB Mortgage Corporatlon yand th e
app licatzon contalns sufflclenz lnformatzon to form the ba sas

for approval of the loan

jj 32 Recommend approval of Property transactlons
(a) Acqutsition of 122.07 1ln ear feet of sanltary sewer rlght

of way , p lu s teqpor ary con structlon easem en t , from J ohn

M Spratt , Jr ,: on acreage to rear of 2000 block Arrowood

Road , at 1225, for Coffey Creek lnterceptor

Ij (b) Acquzsztion of 1,597.65 lznear feet of sanltary sewer rtghtof way
, 

p lu s temp orary con structzon easem en t , fron The Gen eral

Tlre 4 Rubber Coppany , 1100 Contlnental Bou levard , at

$1,600 , for Coffey Creek Interceptor

(c) Acqulsltlon of 473.43 linear feet of sanltary sewer rlght of
way , p lu s temporary construction easement . from Enolyn S

11 Crow, 1929 Arrowood Road, at $475, foT Coffey Creek Jntercepcor
(d) Acqulsltaon of 185.50 llnear feet of sanltary sewer rlght of

jj syaayagyapyyyusautgemypoorrtasryracsoonysstuna CqtaZtOaRou6aYISCaXa6nXkt'la6VOsRteSet,*P2h7*oK) Bshopton#
Roadz at $1,000, for Coffey Creek Tnterceptor

(e) Acquisztlon of 1,694 92 lznear feet of sanltary sewer rlght of
way , p lus temp orary construct lon easem ent , from Nalter R

Caudell and wlfe, Luclle Caudell, at $3,000 for Coffey Creek

rn terceptor

53 Recomnend adoptzon of a resolutzon authorlzlng the refund of11 certatn taxes In tbe total amount of $2,615 8S, collected through
c lerlcal error and I llegal levy agaznst 18 tax accoun ts

54 RecoMoend adop tlon o f a reso lutlon p rovldlng for pub llc h ear lngs

on Monday , Ju ly 27 , 198 1, 3 00 p n , Councl l Chanber on Petltlons

No . 81-42 throu gh 8 1-45 for zon tn g ch anges?

l
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11 Mondaya June 29 Councll/Manager Luncheon 12 00 Noon
Tryon Street Transzt/pedestrtan

Malljj Trainlng Center

Cztlzens Hearing 2.00 P M.11 Counczl Dzscusszons 2 30 P.M
Coun cl l M eetlng 3 *00 P M .

Counctl Ch amberI

jj Tuesday, June 50 Communlty Developnent : HouslngCommlttee 4 00 P M,
Sec ond F loor Con fer en ce Room

I

Monday, July 6 N0 COUNCIL MEETINGI 
-

I

I

I

l

I

I

l

I

l
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/ MAyon's SCHEDULE
/ 2 JUsE 29. 1981

2 :00 P .M . - clT IznNs H EAa lNc

1 . Dr . M zldred B . Dav ls , 9 16 Westbrook Dr zv e , 577-6 125 - M ot zon , In c .

c on t r a c t .

2 :30 P .M . - COUN CIL D ISCUSS ION S

1 . Ask If Coun ci l h as anyth ln g t o p resent .

3 :00 P .M . - COU NCIL M EET IN G

1 . Inv ocat lon .

2 . Recognzze Pressley Beave r and T om M cDerm ott for an aw ard on

th e Char lotte P laza Prol ect .

3 . Have agen da presented .

4 . Th e followln g requeyts to speak to agen da ztems have been received '

(a) Agenda Item No. 5 - Hearlng on petltion to close alleyway -

1) JIm Cavalris, 940 Queens Road, 333-5151 - Opposed.
2) George Mlller, 2501 Lemon Tree Lane, 566-5914 - Opposed
5) Claude Freeman or Mark Edwards, 3601 NCNB Building - neutral or

opposed .

4) Irvzn Boyle, 625 Law Bldg. 333-4156 - opposed

(b) Agenda Item No. 10 - Priorlty ranklng for selectlon of landflll site -

1) Justln Hunt, Rt. 1, Box 265, Huntersvllle, 399-0124 - Reames Rd. slte.
2) Jzmmy Lee, 9108 Reames Road, 596-4694 - Reames Rd. slte.
5) Janet Hunt, Rt. 1, Box 265, Huntersvllle 399-0124 - Reames Rd. site.

4) Terrï Mayes, 9300 Nestminster Dr. Huntersvzlle, 399-8664 - Reames Rd.
5) Calvln Murphy , 9151 Westmznster Dr. 1' 394-4055 - '' H
6) Bruce Anders, 9416 Wedgewood Dr. '' 592-1717 - H f'
7) Garmon Mccall, 6700 Belhaven Blvd. - 599-1506 -
8) Joe Ross, 5926 Arvzn Dr, 596-8006
9) Vincent James, 5226 Beattles Ford Road 593-2222
10) Rlchard Navy, 531 Kent St. 392-4815
11) Robert Martln, Rt. 9, Box 275-8 399-2092
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1T HM N 0 .

4. (continued)

(c) Agenda Ttem 17(a) - Award of contract for electrzcal portlon of

Cargo Terminal & Servzce Rd . Plt .

1) Davzd H . Henderson, Suzte 400, Law Bld. 353-4183 - Attorney for

In d Com  î lec . Co .



M E ET IN G S IN JU N E '8 1
Page 2

TH E W EEK O F JU N E 7 - JU N E 13 (Contlnued)
10 w ednesday, 4 30 p rn CO M M U N IT Y R E LA T IO N S CO M M IU E E ED U CA T IO N TA SK FO H E E - Com m unlty

R elatlon: C onference R x m  623 EaM  T rade Street

W ednesday. 7 30 p m  H IST O R IC PR O PE R T IES C O M M ISSIO N -  C lty H all, Se= nd Flx r Conference R oom

W ednesday, 7 30 p m . PU 8 LIC H EA R jN G /C IT IZEN TA SK FO RCE O N B ESID ENT IA L BU R G LA R Y -

Myers Park Hl#1 Soool. 2400 Colony Road1 wed neseay
-  
7 a: p m  

x
p u
oroB L kc .HNZE t J:IUNSG /sj I; I SZOE NxTj,AssoKjuFwojRj j aC j OO.N R E S l D E N T I A L B U R G LA R Y -

11 Thueay. 2 00 p.m TAXICAB REVIEW BOARD/HEARING (210*) Clty H:ll, Counçll ChamberI Timeay
, 
3 O  p m  C IT Y C O U N C IL EN V IR O N M EN T A L H EA LT H K  PR O T EC T IO N  CO M M IT T E E -

C lw  H all, Seoood Floor C onferqnce R x m

j nurday, 4 00 p m BUDGET WORKSHOP - Clty H:II Annex. Tralnlng Center .THE WE EK OF JUNE 14 
-  JU N E 20

15 Monday. 6 00 p.m CITY COUNCIL MEETING ZONING HEARINGS/PUBLIC HEARING ON PROPOSEDj TRANSIT FARE INCREASES - Educatlon Center Board Rxm
16 T uesday, 10 (10 a m  A U D ITO R IU M  C O LISEU M -C IV IC C EN T E R A U T H O R IT Y -- C lvlc Center,

Conferenœ RoomI zu,way
. 
2 x  p m  H o u slx c A u -rylo n l.!.v  -  lac, sou.  :ouleva,u

T uesday. 3 00 p m . C O M M U N ITY  FA C IL IT IES CO M M IU E E -  U tlllly D epartm ent O peratlons Cenler,

5100 Brookzhlre Boulevardl :7 w-neaay
, a ca a m  

o
A
fflropoR'r Aovlsonv couul=Es - nousla, Munlc'pal A'rport Alrport Manaser,,

Wedneday, 2 00 p m TECHNICAL COORDINATING COMMIUEE - Clly Hall Annex. Dqpartment ofl Transportatlon Confqrenœ Room
W ednesday, 4 Q0 p m  EM PLO Y M EN T &  T R A IN IN G A D V ISO R Y CO U N C IL -  Belm on: R eglonal Cerlter.

700 Parkwood Avenue1 : 8 Thu rway
, a cc a m goj irtqooo-njoocmt E AN C 1 TY CO MM l TTE E - Camero n Brown Bu 1 Idl nq. F 1% F 1 oor

T H E W EE K O F JU N E 21 -  JU N E 27 -

22 M onday, 2 00 p m  C IT IZ EN S H EA R IN G - Clty H all, Councll Cham bef

M onuaye 3 K  p m  C ITY  CO U N C SL M E ET IN G  -. C 11y H all, Counm l Cham e r

l 2a T u q sday , 4 (m p m vMj 
vnt c, jloop AyucloRcf eorNlMola-rOI Oo mN A D V I SO f' Y BO A R D - Came ron B rown B u 1 I d I ng,

24 Wed-sday, 8 45 a m CIVIL SERVICE BOARD - C1ty Hall. SeOnd Floor Conferenœ Hooml weenesday
, 
:(, ntl a m clv lu ssnv lcs so w n o/u ea n lx o (o pen, - clty Hal', councll csam uer

25 Thurl ay. 4 00 p m  ELECT R IC IA L A D V ISO R Y BO A R D -  Clly H all A nnex. Bulldlng lnspectlon

j Conference Room27 Saturday
, 
3 00 p m  D ED IC A T IO N O F T H E M A R IO N D IEH L R EC R EA T IO N C EN T E R .-. 2219 Tyvola R oad

JU N E 28 -  JU N E 30

29 M onday. 2 Q0 p m  C IT IZ EN S H EA R IN G  -  C lw  H all, Councll Cham ber

j Monday, 3 Q0 p m CITY COUNCIL MEETING .-- Clty Hall, Counml CbamberMonday
, 
7 QQ p rtl SPEC IA LIZ ED T R A N SPO R TA T IO N A D V ISO R Y CO M M IU EE ..- Balm ont R eglonal

Ca nter, 700 Parkw ood A venue

30 Tuek ay. 3 Q0 p m  ZO N IN G BO A R D O F A DJU STM EN T - Clty HaI1, Countll Cham ber
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St r I CtII

To the City M anager Jun e 17# 1981

D ate
Fro m  C . D . R ead lin C i E n ln ee r

A ction Requested C ondu ct a P ub lic H ea rin c c on szde rin g G e righ t of w ay ab andon m ent

o f a p o rtio n of an a lley w ay  b e tw e en W e st T ra d e S tre et a n d W e st F ou rth  S tre et.

In th e M ond ay . June ly 1981 C oun cil m eetin g, a p ub lic h earzn g w a s sch eduled

to be held on Monday, June 29, l 981 to conszder a petition requestzng the Czty1 abandon tl:e right of way of a portzon of an alleyway between west Trade street
a n d W e st F ou rth  Str e et in t-h e C ity  of C h a rlo tte p M e c klenb u rg C ou n ty .

1 synco, znc . . on November 3o, 1980, fzled the attached petzuon wit,h the Engtneerzng
D ep a rtm en t. T h ls p etih on requ e sted th e ab an d onm ent of th e n ortlze rly p o rtzon

(198 feet) of the lo-foot alleyway located between the 100 blocks of West Trade1 street and west Fourth street. It is t:e zntent of the peutloner to zncorporate thzs
p o rtion of th e alley w ay alon g w ith ab uttzn g p rop erties in th e c on stru ction of a

multt-level parkzng facilzty. RYls faciltty will serve employees mthin the Bank1 f North carolzna Bmldzng (Baugh Buzldzng) currently being renovated at 1 1 0 Southo
T ry on S treet.

1 q'lze southerly portzon of the alleyway (1 80 feet) is to remazn open, provzdlng
a c ces s to th e rea r of sev eral b uzld zn g s frontin g a long W e st T rad e S tre et an d

j South Churclz Street, through tlze Fourth Street entrance.
T lzis alley w ay is m azntain ed by th e C zty an d 1ts p rlm a ry u se is to p rovid e pub lzc

j acces s to the rear of tlze buildangs m the area. Wztlz thzs closing, a11 future acces swl11 be via Fourth Street
. B a se d o n th e s e ob se rv a tion s a n d th e fa c t th at n o C zty

D ep a rtm ents obge cted to tâze clo szn g, w e fo re se e n o p rob lem s w ith th zs p e rm an en t

j closing.
A tlachm ents in clud e th e R esolution to C lo se * t,1: a v zcin ity m ap sh om n g th e

j area affected.

I npAtt
a chm e n

I

I
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j RESSSSOLUTSOOIONS VCaOSSIyNCGaMy.aNOVR.M M,YUOPOaRTOXION.OSVF TRSOURATrSCERTAZN
ST P PE T  T O  W E ST T R AD E ST K RE T IN  T R E B LO CK

BOUNDED BY WEST FOURTH STKFET, SOUTH CHURCH STKEET1 WEST TRADE STREET AND SOïnN TRYON STKIET IN TME
C IT Y O F O H AQ L O T T E . M EC D LR K RU R G  C OU N T Y , N O R TH  CA R O L IN A

I WHEDIAS
, p u rsu an t t o th e p rov ision s o f Ch apter 160A -2 99

o f t h e G en e r al S t a tu t e s o f N o r th C ar o l ln a , t h e C lt y C ou n c i l

has caused to be published a Resolution of Intent to Close a1 portyon of the aforesayd alley vhtch calls for a publlc
h e ar ln g on  t h e q u e s t io n ; an d

j WHEDIAS, the petltloner has caused a copy of the Resolu-
t zon o f In ten t to C lo se the b e low -de scr ib ed p ortion o f th e

aforesaid alley to be sent by registered or certified mallj to
z
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an d p u b l zc h e ar in g In  at l e a st tw o p l ac e s a l on g t h e a fo r e s a id

portzon of sazd alley, all as required by G.S. 160-2997 and1
W H E R EA S , t h e p ub l zc h e ar in g w as h e l d o n th e d ay o f

. 1980 , and czty counczl determlned that theI Fâ-l-T--noWk--ias dedœcated to and accepted by the city of
ch ar lo t t e m an y y e ar s a g o an d h as ev e r s zn c e b e en k ep t op en

an d m aznt ain ed b y th e city o f ch ar lotte as a p ub lxc alley ,

1 X Ql 1 e Y/ 1 Ys Y/ o et Cc ol On St zl na Vr y O tf o thtl e b pe AZ O Wl x dc e Ex czz rt j br ea ds g, o ra tu j o nooa t su ao :L da
fn div zdu al , firm o r co rp or at xon own ln g p rop erty z.n t-he

vicinxty thereof wzll be deprzved of reasonable means ofI xngress and egress to hxs or xts property.

Now, T-REFORE, BE IT RESOLVED by the City Council ofj the city of charlotte, North Carollna at zts regularly
a s sem b le d m e e t zn g o f , 1 98 0 , t h at th e c ou n c i l

hereby orders the cloW -h-i-B-r -G v -rioru erly portzon ( l98 .1

feet) of that certaxn lo-foot publlc alley extending froml west Fourth street to west 'rrade street xn the block bounded
b y w e st F ou r t.h s t r e e t , sou th ch u r ch s tr e e t , w e st T r a d e

street and south 'rryon street xn the clty of charlotte ,l Mecklenburg county, xort.h carolina. which portxon Is descrzbed
o n E x h zb xt A  a t t ach e d h e re t o an d In co rp or at e d h er e in  b y

reference .l 
'- R Rc so LvEo th at a cert x n ed copy o f tzla.sB E IT F UR

R e so lut ion b e filed In th e O ffice o f th e R eg ister o f D eeds

for Mecklenburg County, North Carollna.I

CERTIFICATIONI
1 , R u th  A rm st r on g , C i cy C le r k o f t h e C zty o f C h ar lo t t e ,

North Carollna do hereby certify that the foregolhg Is aj true and exact copy of a Resolutyon adopted by the Cyty
Counc il o f the C ity o f Ch ar lo tte , N or th Caro lin a , In regu lar
s e s s l o n c onv e n e d o n  t h e d ay  o f , 1 9 8 0 , t h e

reference havzng been made xn Mlnute Book . page1 , and recorded zn full in Resolution Book .- ,
P a g e .
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1 Lyinq and being in the city of charlotte, Mecklenburq
c o u n ty , N o r th C a r o l in a , a n d b e in g m o r e p a r t i c u l ar ly d e sc r ib e d

as followszI
BEG INN ING ak a po in t lo cated on the southerly m argin o f

th e r i qh t -o f-w ay o f W e s t T r a d e S t r e e t g s a id p o in t b e in g

j located the following three (3) courses and distances alongthe said maryin of said right-of-way from the intersection
o f s a id m a rg in o f s a id r ig h t -o f-w a y w i th th e e a ste r ly m a rg in

of the right-of-way of South Church Street: (a) South 48-l 14-00 East 102.81 Teet to a railroad spike; (b) South 48-23-
4 2 E a s t 5 9 .7 4 fe e t to a p o in t : b e in g t h e e a s te r lym o st c o r n e r

of a three-story brick building; and (c) south 48-::-09 Eastl 30.20 feet to a railroad spike located at the point or place
o f B E G IN N IN G ; a n d r u n n i n g t h e n ce fr o m  s a xd B E G IN N I N G p o z n t

with the easterly wall of the aforesaid three-story brickj bu
y
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W e st l 98 . 1 1 f e e t t o a p o in t lo c a te d a t t h e so u th e r ly m o s t

corner of the af oresald three-story brick buildzng g being1 also the southerlymost corner of the aforesaid Hamrick
p ro p e r ty , th e n ce w i th a n e w  l in e So u th 5 7 - 56 - 4 2 E a s t 8 . 4 1

f eet to a point; thence South 45-4 8-56 East 3.05 f eet to a1 nail located on the northerly boundary of the property
co n v e y e d to N e u se , In c . b y D e e d r e c o r d e d i n g o o k 4 0 7 9 a t

Page 563 in the Mecklepburg County Public Reqistry ; thencej with a new line North 4 3-25-36 East 16 . 04 f eet to a point;
t h e n c e w ith th e n o r th e r ly w a l.l o f a tw o - s to r y b rzc k b u ll d in g

zo c a te d o n . h e p ro p e r ty c o n v e y e a to s a n a n c ia z s u x zd a.n s .

1 MC : rc Pk Oz re an ) iuor n, bc r u Dn eteyd s rues! o, rc d ege (
.y 

z.

z 

n

s ,

B

s  

o

y 

o k 

x o3 ) 8:. .5 ax tx .P, as q-ey a 3 s0 a7 s ln t h er
4 0 .0 6 fe e t to a p o in t ; t h e n c e c o n t ln u in g w it h s a ld w a l l o f

sazd building North 44-55-00 East 34.62 feet to a pointI located at a common corner of the aforesazd Financlal
- B u zld inq Co rpo ra t ion p ro p e r ty an d the p ro pe rty b elon q zng to

the F. N. Thompson heirs (now or formerly), sazd polnt beingj also the common corner of the aforesazd two-story brlck
b u i ld in g lo c a te d o n t h e P in a n c i a l B u i ld in g C o rp o ra t io n

p ro p e r ty a n d a fo u r - s to r y b r i ck b u l ld in g lo c a te d o n th e

j avhfoerseosartlsdaFrypyNw*aTyhyomopysosnaxhaziforusrp-fsotpofryfbbvrlxcfkxxbxufzxsydtxbsogncaneaWtixthe
n a r th e r ly b o un d a ry o f s a id E . N . T h om p so n h e lr s p ro p e r ty

North 45-00-21 East 106.27 feet to a point located on theI southerly margln of the riqht-of-way of West Trade Street:
sa id p o in t b e zn g a l so t h e n o r t h e r ly m o st c o rn e r o f s a ad fo u r -

story brick building and said F. N. Thompson heirs property;j and running thence with the southerly marqzn of the riqht-
o f-w a y o f W e s t T r a d e S t re e t N o r t h 4 9 - 3 6- 12 W e s t 9 .9 8 e e t to
t h e p o in t o r p la c e o f B E G IN N IN G , c o n t a in in g 2 ,0 1 7 .0 4 sq u a re

j jveetp.assxshsjWaDrron; aasssYocfvieaxteesKdtaifteâcddxo''vsefmfvsecxr Jonr SyYqNycnoaznjNcza*sv't
re v i se d D e c em b e r 9 , 1 9 8 0 , to w h ich su rv e y r e fe r e nc e i s

hereby made for a more particular description of the prop-1 erty.
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l June 8. 1981
M A RT IN  R C RA M TO N JR

Plonntng D lrector

I

I
M ay or Edd ie K n ox

Memberss City Council11 Charlotte, North Carolina

Dear Mayor and Council Mnmhers:11 
A tta ch ed are re com m en da tlon s c f th e Cha rlo tte-M e ck lenbu rg P lann fng Com m iss fon

on pe tition s for rezon in g w h ich w ere p revlously h eard at pub lic h earln gs an d de fer-

red for addttional considerations. The recommendations as reflected heretn were11 arrzved at in a meeting of the Planning Commission held on June 2, 1981.
A ccord ing to the adop ted ru les o f pro cedure p these recom men dation s w f ll be

sen t to th e in teres ted w i th  a tim e per iod fo r th e conv ey an ce o f any w ri tten sta te-

m en c sec eo elap se on June l9y 198 1. Thls < f11 then p erm ze thes e m a tte rs to be

placed on your agenda for consideration of decisions on June 29y 1981.11 
lf y ou h av e any qu es tion s or w ish to d iscu ss any asp ect o f th es e re comm nnd a-

tioas y plea se le t me k aow .

11 Respectfully submitteds

I . -F
re d E . B ry an t s

Asszstant Plaâtaing Director11 
F E B :Jm b

A tta chm en ts

I

I .

I



-  V  
.

j . . *
.

*  

.1 DA'IE June 2 . 1981

PRTITION NO. SUP 81-1 ' -l
PSTITIONER (S ) Ray and Delsle Raples

l

EIQUSS T consyder grantlng e Speclal Use Permlt fcr a rest home to be opFrated1 
1B ''R R-9 d lstrl ct.

L O C A T I O N ' A 4 
. 4 acre tract located north

-  

O
-
f s

-

hamrp
-

ck
. . -  Ori ve about 1200 f eetI

west of Eastway Drlve . *

j .

xczzlol: The Plannlng 201111113 sslon recomends that the Speci al 0se Permlt bej 
-  

.appreved .

I .
V  1 --E yeas Culbertson , Jernlgan: Law lng

, 

M1mS: MCCOJ :nd Trotter.j . .
qays None.

(commTssloners Ervpn, Cummlngs and Klrk abstalned-)j REASONS z
FINDINGS REGARDING RECUIREMENTS PRESCRIBED F0R SCHEMATIC PLANS

I The schematic plan and other material submitted with the petitlon at the tîme
of f 7 1 1ng fully comply wl th each of the requ! rements ûf Sectlp n 23

- 36(b) . (1)-(7)and of Se

ctlon 23-36.7(a) . (1) , (3) and (6) . (Testimony, Bryanty page 11.)l 
.  

-

FIHDINGS REGARDING PRESCRIBED STANDARDS

j Ty rjh ge wf oy ) :1 o wyx al ns ()9 e J tl 0 dt ()1 rl 9: Sj , W ej. j eyj y. ll1 I'ts d, ae ry (j fa ryo :0 Fls y;t hy
- e

e 

s c

z 

re tt 0: eFV d: ejj yV 1 sd ea (;rl tc *; o j C ac aS *.t1 ) 0 Vg ( tq i) 
s  i l 6: e b 0 Z Z -bas

pc facts relled on ln support of each bepng set forth below :

11 Fl-ndlng (Standa/d) No. 1 - -
That the propnsed use will not endanger publpc health and safety or substantiall

yjj reduce the value of adlolnlng or nearby propertles.
Facts Supportlng Flndlng No

.  

111 1
.  The use proposed for th:s slt*e whlch IS to consist of a 100 unît re st ho

mefaclllty has been drawn ln 
such a manner that lt would not substantlally

reduce the value of adlopntng or nearby propertïes
.  (See testîmony of Paadhan,11 Pöbe 2S-)

I
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I P
etltpon No . S0P 81-1

Page 3I

F1 ndlng (-S.tand-a.-rd) No . 3I
That the proposed use k13ll nGt substantlally încrease the volume of vehicular

traffpc wlthln the area.I
Facts Support png F pndlng No .

-  
3

jj 1. Ihe use whlch ls proposed for this snta would by calculation be expacted togenerate between 40 and 50 more trlps per day than single fnmily development
the slte would create. (See testlmony of G1111s. page 16.)

1 2. The faclllty would not generate enough additlonal trips to be of concern as
far ds trafflc patterns and trafflc asage of the roadWays ln this area. (See

testlmony of Gilllss page 19.)I
Flndlnq (Standard) uo. 4

jj That the proposed use will be compatlble Wlth the general livîng envlronment ofthe area, partlcularly wlth respect t/ nofse levels.
Facts Supportl

-

yn Flndlng No.
-  

4I
1. Yhe rest home use Will be compatîble W1th the general living envîronment and

partlcularly as lt relates to nolse levels due to the nature of the operation.11 (See testpmony of Paadhany page 26.)
2 . 1he proposed structure w511 be compatlble with the general living envirnnment

jj and wlth nolse level ln partlcular. (See testimony of Hopkîns. page 34.)
3. The proposed use will be compatible wxth the area and would not cuuse any

Qndue nolse. (See testlmony of Mapless page 40.)I
4. The facll )ty has been deslgned ig such a way a.s to be compati b1e with the

genera) area slnce At is to be slmi 1ar to houses due to its buildlng material .l roof slope and height. Addltlonally, wîth the retentlon of as many trees and
natural screenlng as posslble , lt W111 blend satlsfactorlly w lth the area .
Because of the nature of the operatlon and the fact that a peacef ul atmosphere

j t s, a ty o a. Lp re a d. e s 1( rs e, d, , t. te hs et , SB 00 yl yS e (j ) e Vp ea ) yj Wa ,1 ) 1 b e c o m p-a. t i b .1 e .! o ; t h o s e o f t h e r e s i d e n -y pages bt anu bd .

Based on the above f lndngs s lt 1 s recomended that the request for a Specîal Use Permit1 to operate a rast home of 100 tlnlts at the subaect sl te be approved .

I

I -

I

I
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1 ::.21.2 :D %  M û . 81-30 
-1 

Jr . 
.

PBZ.I,:ETIONLR (S ) Alonzo Maûklns:
*  

u  >
.

. *l - 
.

R EQUZ SX  Chanqe f rnm UR-
-

10
-  - t0 UR-30(C0) - * 

*l 
-

.  *T I o N  .21 acre parcel fronting on the northerly side nf Popler Str
eet *1 roca

about 100 feet east of Eighth Street. 
*  -

- 7. 
e ' -l

*  

w  
.  e .

A C T I Ol; The Plan ln Commisslon recomm
ends that the etitlon be dfsa proved

.

w N  *

.  

* *1 
.  

-  

.  

. .V 2.- L  Yeus : Culbertson 
, Ervln: oernigan , K3rk, Law lng 

, llcco
.
y : & Teotter . *

Hays tummlngs and Plms
.

j RBhsoNsz 
.

This request involves consideratpon of a change from UR
- IO urban residential dîstrictto UR-30(CD) urban resldentlal dqstri

ct w ith condltlonal plan for the purpose- of per
-11 m3ttsng û twc unit condominxum to be 

erected at the site. - 

qThe followlng 

lssues essnclated wlth thls request can be îdeltîfîez:1 
.  

-1. Fourth klard Oblectlves
.  U111 the overall redevelopment oblectives of Fourth Hardb

e retalned lf thïs change ls made? -11 2 
Blouk oblectïves. Glven the relatively nlrrow issue associated lith this requestswould proper protectpon 

of overall obzectlves for this block be maxntalned?1 3 
.  

sï ng1 e cwcer-shlp corrc,l tment
.  

8as the s:ngle nwne-
rship requî re- nt encoura

t
s
eeg .lndqvlduals to cornml t to Fourth ëard and should that comltment be protecI 

ln arrlvlnj at the answers to the above lssues
, the following facts should be con-sldered:

j 1 . :E j y) tjs t z.l yn j 
a 

z

w

o n

jj 
l

y un j . ; s T yjb oew s uz oj ee rj t y op y.r D Pu eq r. ) y pi Su p pp aa j et s 0
.  

f 

A
a 

tj
n 

,y 

e

o 

n

j n

t i
y n

r e

g 

b
z o

l 
yj

0 C

j n

k 

g 

i 

a

n 

o  p

t 

(j

h e

s s 

F Q

p ()

Z 

pr t ah rstreet ps UR
- 30 and beyond the bounds of the subject blcck there îs a variet

.y ofurbun resldentlal dxstrîcts alr
rady lrk p'lu e. 

.I
2 . Exlstîpg land use

.  The sublect property is n0w used for apartment pur
poses withthe malorlty nf the blocks surr

oundlng lt used for single famlly purposes
.  TheI 

-
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11 Petitîon Ko. 81-30
June 2, 1981

Page 3I

11 Based on the above findlngs. the Plannlng Commlssîcn recommends that the reqeest bed
lsapprpved.

I
NûTE. 5he Planning Cnmmlssîon. sn dxscussAng this partAculur petïtîon. felt a sub-
stent7al aa/unt of sympathy to the petltioner and to the fact that the issue proposed

11 by thls request was extremely harrow and did nQ! învolve the normal physical factorspresent wxth most rezonlng requests. Further, pt Was recognîzed that the krimary
oblectlve of thls change sought by the petitioner Was to enable a better flnancîng

11 arrangement to be secured for the house. thus making feasible the major renovationwhlch is lnyolyed
. 

Rhile the recoFlendation is for dlsapproval of the petltion. the
Commlsslon lndlcated lndlvldually a desire to help the petitloner by ûttempting to

jj find alternative methods for securing the financinb necessary to carry out thîs pro-Ject. In fact, lndlvldaal mambers indscated an lntent to contact the people Withîn

the flnancial conmunlty to determlne if some method of achieving the overall objective

of thls property owner çould be attaîned. khïle the Commisslon reccmmended the approval11 based on overall obqectlves fo? the arqa and tbe commitment made by persons already
Withln this block: lt urçes Clty Councll to likewise ettempt tn find suitable relief

for this petltloner lf at d11 possihle.I

I (SEE IIEXS PAGE)
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5 zune l8. 198)
'ro tbe o ty M anëger D ate

From  - -C
-  

.
-  

D
.  

.
.  

R
.  .

e a
.  

dlin g, c zty e n gineer
A ctdon R equested . . .'lfh at C ttv  C oan cil aop rove a B ud cet O rdinan ce to p rovade a .

svm plem ental app rop riatton fo r renova tzon s of th e P olzce D ep are ent C rim e L ah .

ln S eptem ber of 1979 the C tty ls insu rance carrier noted zn a m em o th at th e C rxm e

#L ab em ployees w ere b eing exposed to szgnd icant h ealth  and safety h azards . In

1 June of 198:. czty counczl appropriated $50. 000 for the correction of ezese problems.T h e ftrm  of M echanical E n gzn e ers, In c . w a s contracted to p rep are p lau s to co rrect

tlzese deficienczes, w h ich in cluded rew o rktng th e m echam cal du ct gy stem  and addiug

1 fume yoods to remove sazardous fumes and contamlnates, installattou of exploszoup roof fixtures, con structzon of a ''clean room '' and ''strzp search room '' w lzich could

j be kept in a stetile condztion, and related cabznetry work. After deszgn began,lt w as found that th e necessary constru ction w ould b e m ore extenszve th an ortgznally

en v lsto n ed .

1 szds save now beeu received for tlus work. and Sn order to award Ge contracts,it is re com m ended th at C lty C oun cll app rov e th e attaclzed B ud get O rdinan ce w h ich

j transfers $20. 529. 00 to tlze Crtme Lab Renovahon Account Number 247. 0Q. Tbesefund s w zll b e ap p rop rlated from  th e C ity îs m su ran ce P rem fqm  A ccount.
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jj ORDINANCE N0.

11 AN ORDINANCE TO AMEND QRDINANCE N0. 394-X, THE 1980-81 BUDGET QRDINANCE TO
PROV IDE A SUPPLEM ENTA L A PPROPR IAT ION FOR CONSTRUCT ION IM PROVEM ENTS A T THE PO LICE

DEPARTMENT CRIME LABORATDRY.j
-  BE IT O RDA INED by th e City Coun cil of th e Czty of Ch arlotte , North

11 Carollna,

Sectzon 1. That the sum of $20,529 ls hereby transferred from GeneralI
Fund General Insurance (0101.530.85) to the General Capital Improvement Fund

jj Crzme Lab Reconstruction (2010.247.00).
Sect ion 2 . A 11 ord inan ces or p arts o f ord inances in con flzct h erew zth

11 are hereby repealed.

Sectzon 3. Thzs ordinance shall become effectlve upon zts adoptlon.1

l
Approved as to form '

I
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Ity A ttorney
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T o the c ty M anager Jun
-

e 11 p 1981

D ate
From  Martfn R . C rakten J r. Planafn Directo r

A ction R equer ed - Ad
.  

opt the P laza-ceatral Developmea t P laa for use as a policy guide

with regards to developmeat in and improvements to the Plaza-centrat bustness/neigh-

borhood area.I
9.

I -
t . , vx>.wa

11 some tdmo ago cïty Council requested that the Flanning Staff conduct a study fn the
area centered around The Plaza/centxat Aveaue business community to detcrmine what

probl-mn vere occurrfng In this area and hov to establish methods to solve them.11 This plan has beea completed and adopted by the Plnnning Comntsston. It was prepaxed
in cooperation with a task force composed of merchants aad residen ts of the neighbo r-

hood . M eetin gs w ere held , data collected aad sur veys w ete conducted wh ich helped to

jj tdentify needs for the area. ln so doing a wide range of issues were identfffed thatf
ocused around the following major ttomn:

11 11) llllK-optiter, and sïdevalk fmprovements;. gu
3) landscapiag;

4) publïc parking;11 5) merchnnts' organïzation; and
6) rezoning.

lj Through thïs plan ways to help alleviate problems and revitaltze the area are proposed.Necessarily these relate to the item s lis ted above and som e of the goals in the plan

have already b een im p lem en ted , such as th e fo rmatton  of a busin ess asso cia tion an d a

jj general clean-up campaign.
othe r p rob lem s rem ain an d in certain ca ses it w ill be som e tim e b e fore they are ad-

dressed, such as the proposed curb, gutter and sidewalk tmprovements. The adoption11 of this plan will provide the framework for the implemeatatfon of a11 the objectives
for th e area .

l
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I

I
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R uest for Council Actb n
 - ((R  r% (:)*  'z
 To t:e City Manager Jlme 22. 1931 w

'  n HULYBM YJ' M elop v t D 1' * nr 
W 'e

From  > le H * * 17+ 3 e
Actlon Requested Kzm rrrwm a the C-itv a xm c- il at it.s Jtm e 29, 1981, re tzm' m nsie  a

.  

+.

'  

ites J vr/ er the a blic Hcxxsam' Pm .!zw c arf  to dœ M e ?

m o -  for an rm m l of H x sam  s

u- her to 'vm . t cev and/or ckn'u  to the prrr-  site ls) .

1 vjf
j :

l ?
> me- 'Jim m * . , > Qkk. xc y m > '* -

. 

. y js . . 
. 

.

l uuo, s letters aaeed cune 2, lssz, invit.u ta.e cxw- t.o rvvmwnt on tlw erezzxz,wry sztel> x'e.s for ProjK t 1* . < -003-020 ard  Pm ju  * . * -003-023. 'lMe sztes are exlm te

to nr- ate 79 ard 21 * 1*  = 1%  re> vely tmder the Public skm szng P- .

I n lrm wnnt ko Fe taœ  213(a1 of the :4= 1m  ard  Ozm m l'ty Etv e10grtent M t of 1974, the
CIW  zs offere  #X e OIV SXAAInIW  to r- t on khe sltes or to & 7M  eo thezr aR m n l

1 az khey axe nm ust.t wxth uw 1-  Hcxwizv xssxmexn,v rzan.
qhe 15103- ' pro-  sites are m  r- m M rem 26 ard 47 e ch G rise the txerry

j are exve Pomts Nea> rhM  Strako)y Areas. lhey are cxmsistent <th the lc<.a1 HousingM sae nnrv  Plan . qhe nei> rle  orranizau ons an koth am as lw ve exprese  sulw rt

for these prv se  Publw  IKu szng Units.

I xttach- for wur re-  are'v.m .a f=  tlw pzarma  x sszon staz: awmt oe sztes.
Am rovc  of the pm m se  resoluu c  is nm essary to r- t the HX  Im tttr- t of replyzng

11 wtthan thirty (301 days of the June 2. 1981. letter.

I

I

l

I -

l

Attachments11 Plannnng rnanncsxon Staff Infoznukion

Promse e luttonl



I

I

Bnuslng Autherlty of the jlty of Charlette 'jj (Hestern Helghts Fanqly Bouslng)

11 pcccscr pcc
-  

pcsAu
- - -

s 
-

n n cBcEczlvEs

'rhis ''-tqry referral pxdde! for the constactlon of 50 qnits qf scattermd1 .r a m -A 1 y bo ys A n g a n 4 a n 
jj as
a  c  c

a

e
) r a

a n

a j; n sg e et ne muy d na nl tt ( f) :6 : nd t ea sr al * c omt b eu nB 1 tdyd 1 ne ev v3 el 11 oe ; L f nV te t? Oa rg' D et Iarea- nls locatlon
area.I
Parcels tetalllng 4:953 acres y#!1 be acqul red by tbe Hnussng Authnrl ty to

accommndate the prolect. PrelArn nary budqet estlmates fcr the 50 un1 ts to bejj censtructed total $2.400.:0. A11 funds wA11 be H:D development mnn-les
.

PRCJECT LQCATIQ%11 
The sïte ïs located sn an area bnunded by 1-77

. kest Trade Street and West FlfthSt
reet (see attached map).

11 PROJECT JNSTIFICATION -

A11 tnm= uu-ty Developmlnt jel:hbcrhood Strategy Areas are eligible areas for11 asslsted nee constructlon An cnmpllance wxth the Hnusing Assistance Plan (HAP)
.Hcus -vng ls a gnal of the Ccmmunity Develnpment target areas

.

lj Mitg mo re than 2.000 famflfes cn the ncusïng Authorfty walting lïst. there isan overwhel -
cn ng need #or these add-7tlenal unlts.

jj SITE ASSES5 MENT
Zeninq

so rezonfng is necessa ry . ;11 of the parcels invölved are zened R
- 6MFs a11 mult-n-faml:y categnry

.  

which would
-

allow a maximum nf 19.78 dwelling units to

the a cre jxlz -- .J'- -.w,.-* -. . -- : .....- --k'v1 
lranspnrtatson

Tbe prn,l ect area 1 S served by 2 buS routes provl di ng base line SerMice cn a sçMen
day basls - Rt. 1 - Xt. H@11y and Rt

.  7 - Beatties Fcrd Road
.  

Both connect wl thj the uptor area.

PBrkgj 
.  'j j es jj s, (j t, e yj î sp k 1. o caa t e d w; ia tyj hp ia nj wj

-  

a

a 

1

k 

k i

: 
q
y j s d ii j tj ay nj ey : ( kp j %p jmsi ly ey y) oy fs ty h; eo a B.( J d: d la ep pv ri lo 1: !, s na ey ei gy yh -! e p !3/# 

-  1 plle frcm the proleft ln !be vzclnlty of State street and RjvencroftD
rlve. ln additlon tbe prolect w111 cnntain an accompanying communxty ce

nter.l

I

I



I Sh
cppsnq

Access to shepplng facslltles elther w1 thln walking dfstance (k-% mlle) or 'jj ut-llizing publid translt are adeqyate. In addition tn Uptnwn Charlotte lncated
apprnximately 1 mlle frnm the yrolect ij # shcppfng area on Vest Trade Street

and a consentratlnn ef commerclal faclllt-les at Beatt3es Fnrd an4 Mest Tradej street-
Schoals

he 0 cwelling units in the prelect sheuld result in 97 children. of wh1 th 8511 w-111 bœ sf scheel age. ApproxAmately 95% wll! be black.

However. the ijpact sf these children nn the schqol system will be mînimal for11 rmst al ready llvlng ln the Blddleville - Five Polnts target area. Families
would slmply me#e to the newly censtructed units.

11 c ye ctlth
ln a mile radius of the site are nymereus employment opportunities

encempassing the uptown area. Freednm Drlve and a seçment of South Boulevard
.

11 Hedlcal Fa
-

cflit
- te-s

Mithin a diltaqce o f from 2-3 miles frcm the p rolect are located the three Ra1 or

hespitals wlthln the Czty.I -
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jj Btu%sn: Autbori ty of the Cfty of Cparlotte 
.(çherry Cozmunlty Family Houslng)

I

l pRccc=.pccpcsAt A'm cvccmvcs
TAis mxadatory referral p rovbdej for the constructlnn oe 60 unfts of scatt

eredj family hnusfng and al accoypanyAng corwxnfty center ln the Cherry Neiqhb
arhnodStrateqy zrea. Thls locatlon haG a1 ready been ld

entïfïed as a Ccmmunfty nevelop

-ment targqt area.jj - v
Nt-lrous parcel: tomprlsqng 7.867 asres w111 be acqylred by the Houslng Authorftâto 

acco-pndate the prolect. Prelimn nary bydget estlmates for the 56 unlts t
o beconstrurfpd total $2.400.000

.  A11 funds w411 be 8UD developne nt mn:ies
.I

PRCJECT
-  

t
-
ccâTloN

11 The slte fs located tn the Snner csty within cpose proxsmst
y to IndependenceBoqlevard (see attac:ed maps)

.

-  

PRCJECT JwlTl F1 câTION1
i ...

A11 Cnrrwxdty gevelopcent leighborhood Strategy Areas are elsgible areas forjj - assfqted new constructfon ln complsan ce w'th the Heusinq Asssst
ance Plan (BAP).Bouslng as a qoal tf the Commgnlty DeMelopment target 

a r e a s .

Qith more than 2009 families on t!e Housiqg Authorbty waîting list
y  therû 1s an11 overwhklmln: need Ter these addlt

xonal unlts.

SITE
.  

AS
-

SESSMEN
-TI

zc
-

nlnq

%: rezeniqg is necessary: A11 of the parcels ln guestben are zcqed R-IMF. a11 mults-fam3ly eategory 
.
yhnch uould

-

allew a ma
y

ximum of 19.78 dwellnng un1 ts tothe û
cre- clj- #*---7 - ---e- !tk1#,'lt

I 'Jra'sneSpl l n'te't
se

' D

r

n

vb ce cn a seven day bas # s ccct,rs vî a nt 
.  s - xsnns nrs ve and Rt 

.  akueens Road. Both routes serve the uptcwn area wit: nec

essao transfers.I - parks
he site is lncated withïn walkïnq dïqtance (ka  < le) of tbe exs

stsng Pearlstre -et neschborheod park
.  ne s fte ïs apprex tmately 1: lni 1es frcm oe Fkeedosl park ccmu-nlty park

.  In add 'ltien t:e proNaect w i 11 cora ain an acc
ompany ingcov unsty center

.

j '

l



-  

.

z.I ,

1 Sho ln 
jt: uase lçne servjce qn yings Drlve (Rt.yjj)s,he slte has good translt access w11 as queens Road (Rt

.  8). charlottetcwn Mall ls wAthl! reasenab7e wa11 *S W* dily accesslble by publsc transit.dlstan ce (k-% nöle) wblle Bptown Charlotte fs rea

schooTslj e dwelllng unfts ln the prolect should result in 97 cbildren. oe which 85
$11 be oe school age, Apprexlmately 95% will be black.w

1 s-evv. the swact o: tsese culuren on the schoo: syst- wîl: be msnsxa: :crt a1-  lsvlng -7n tbe cherq Target area. Familles would s'AlIlply =ve topos
the e  consta cted hcusing unlts.

l E :e -nt c ortunftses 
r j,s oppotusttses ren ecteeithin a m! e radius of the sste fs a vast arre  o

by the lotatlon of Uptown Charlotte. Seuth Beulevard and Independence Boulevard.I - .-
Kedlta! Facslitles

ec s ocated less than 1 mile from a11 three of Charlotteês mal ore @>uI hOp'lols
.

I

1

I
. . .  -  -  - .  .  

. . m

l

I

I

l .

I -

l

I
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I
A  pm zm  o m n v m  q>  >  P M ,TM TG N  Src  pm >  D R  A = w npc  m Tm

M q , it is th e m l-  &  tbe City &  Y lotte to olfm a

ard oelw arkadv' te hms irg , to preve  the smwad o f s l = ard b H #t e aM ej re e as = z as fe le tbe qcnl of a d- t hax in a Htable Hvang' œ-
nm t fc  all of its citlzœ s ; aM

j M q y urxVr tbe p=visims. . of ele U . S . Htxmng' Mt of 1937 , as Ja-!M #the LMM  SGte of -  > , aceam the  ee F= eeae X œxmw' ae tthm
re vG opm t > ) x o hrv 'vwa a  m w ae' fir. aal au x'e nnm  a  u o l a o u c a m sjw

Mtlmitie G  to mnem- or m'Hentiany A DM  NmSW  tâwt G lI =  >  > > ' tus qxz ; a- ' .'

> M, tbe M't p= des' tluat tbere shall lx a l= l A-onnlrw'aa''m of rel for 1- to mlera
.  

te 1= 1N  to nM  re  not km ng' ae taly :e  W  xm =- an' RM

j M Q, Btrsxnt to O=+>'rm 2l3 (a) of the Htx1s1ng' and rr-mA'ty Et-lopeMt of 1974
, the City is offere  the OIAXr tUrO  to m m o t on 1-  siœ  or to

enM  D tbeir a>  H tlo aa ir= siskent WG tbe l= l Hcusizv Mulenrvv11 Plan; aaa
= Q, t%  pm -  siœ  aa  O  e m n'A  M o- t taw e  a-  aM

I
>  , * = Fm =  , BE =  = LW D , M  the CAW  cf Y lotte ven fys' tle  +

prelzmzzkau' ' s i te rem  pree  by tbe œms ing Autho H ty o f the G ty of Y  l ot-j for l00 lmsiz/ 1m1% identifie in Pmje No
.

.  K -003-020 ard  Pm ju  * . < * 03-023
are = ista t w ith th e Y lot'ta  lkxzsing M sne nnrw  Plan .
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I 1a=-v,::7, thas e,e day of , zgaz.

j Approvv ms to fom:

I

I u).vX4 ,<x  .
By : W . Underha ll , Jr

GW Atto-I

I - =

I z, R,th Aucsezxmg, catv czerk of the citv of awrzoeee, xorth cxrozam, x
>  r Fm srD  tM t th e foro go>  is a true and e xae  o orv  o f a rv lution

adoptM by the CZW axmnl of the GW of Charlotte, Yrth Carolma, znj twular sesszon cxmvenv on the Gay of # 1981, the
reference h an ng kv  m ade zn the nkm utes of the nœ tan g an  M u uke R xnk ,

H  rrrde ln full In u lutions Rxhk .l
hrrrfhm q my hand and khe x zw rate so al of the City of * 10 t+.e , Y r eh
CM O I.>  tbas tbe day of , 1981 .

I

I
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U St r Uncl CtI nI

1 Nlnayr June 25, 1981To the 11
Don Carroll. Chairman, Environmental Health and Protecpfsen committeeFrom1 

A ction R equested T o ap p r Oee a D r io r i ty r an k in a o f p o ten t i a l lan d fi l l

s i te s .

I

I

1
Sin ce N ov em b er 19 80 th e Env ironm en tal H ea 1th an d P ro te ction C om m ittee h a s

been evaluating various sites in Mecklenburg County to determine thej location of necessary additional landfill space. The site selection
p ro cess called for th e com m i ttee to h o ld pub lic h e ar in g s , ev a lu a te th e
av a i lab le fn fo rm a tfon ? an d r e com m en d a p r io r i ty s i te lis tin g to th e Ci ty

Council. Following City Council action, staff will confirm the suitability1 of the top ranked site and begin the landfill acquisition, design and per-
m it ap p licat ion p ro cess . Sh ou ld th is site p rov e un su itab le , tb e se con d

ranked site would be investigated, etc.I
Pub lic h earin gs h av e b een h eld on five sites an d staff h as developed pre -

liminary economic information based on the best data available. A11 thej information gathered and analyses performed by the committee and staff
w er e stm = ari zed in th e r ep or t w h ich Coun cil m emb er s re ceiv ed recen tly .

On June 23, the committee voted to recommend that the five sites be ranked1 in the following order

1. Reames Roadl 2 Yorkmont-losephine Roads
3 . A lb em ar le Ro ad

4. Highway 29-1-85j 5 Mount Holly-Huntersville Road
0ur con tract w ith Henn in gson , D urh am an d Rich ardson app roved M ar ch 23 , 1981 ,

includes the necessary services to desfgn and make permit applications for1 a landfill, and funds have been appropriated in the C I.P. budget for these
a ct iv i t i e s .

l The Environmental Hea1th and Protection Committee recommends approval of this
r e s o lu ti on .

I

I

I



l

I

I
A  RE SOLU T IO N O F T HE C IT Y CO UN C IL 0F T HE C IT Y OF CH AKL OTT E

ABnPTING A PRIORITY LISTING 0F POTENTTAT. SANITARY LANDFILLl SITES'

j psoyyWHaoEiKaEuAsa, solid waste disposal is a malor environmental

WHEREAS, the Solid Waste Advisory Task Force has developed1 a comprehensive long-range solid waste disposal plan; and

WHEKEAS, the City of Charlotte has revfewed the Sotid Wastej Disposkl Implementation Plan recommended by the Solid Waste
A dv isory T ask F or ce ; an d

WHENEAS, the City of Charlotte recognizes the need to select1 and develop an additional sanitary landfill site in accordance
w i th  th e S o li d W a st e D i sp o s a l Im p lem en t a t i on  P l an .

l N0W THEREFORE. BE IT RESOLVED by the City Council of tbeCi
ty of Ch ar lo tte th at th e s i te on  R e am es R oad in  M e ck lenb u rg

County be developed as a sanitary landfill, and1 
FU RT HE R R E SOL V ED b y th e C ity Coun ci l o f th e Ci ty o fBE IT

Charlotte th at ? i f th e Ream es Road site is n ot su itab le for a

- idered in the follow-sanitary landflll, additional sites be cons1 ing order: Yorkmont-losephine Roads; Albemarle-Rocky River
Chu rch Roads , H ighw ay zg-ln terstate 85 an d M oun t H olly -Hun tersv ille

Road.I

I

Approved as to form:l
-  

.I .ty torney

I

I

I

I
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Date .1F
rom w a 7 1 a nm - l

.  -  
.  .ox.l

A u jon R equested A d o D t lo n o f a R e s o lu t lo n A m e n d l n z t h e P a y P l a n t o  E s t a b l l s h <
JY

Tw -nty-two fzz l Classlflcatlons Necessarv to Imolement the /2

EnlAneerlnz Azde Studv Recommendatlon. 57
)1
;j:%

s é

wxrotraov (S *.. ..-  /*Y =e2* w  u r 'F.% ZWM  *7V ?>..k'X

I
I n N o v e m b e r 1 9 7 9 a c o m p r e h e n s l v e s t u d y o f t h e E n g ln e e r ln g A zd e s e r i e s

was undertaken by the Compensatlon and Apprazsal Dkvlsion of thej Personnel Department. The fAve(5) classes In the Englneerzng Aide
S e r z e s , E n g in e e r An g A ld e 1 , I I , I I I IV a n d C h l e f E n g zn e e r l n g A l d e> ;

cu r r e n t l y In c lu d e p o s lt lo n s e n g a g e d I n t h e f o l l o w l n g t y p e s o f w o r k ,

j do ur ga sf ut sz ns gv z, u j o ns Ss j vr lt Co tz 7. Oa. nu v o:L ns tS lt Og Ca t ) Oo Vlu ' j St Kr Xa l Crg ( Xc D j o' u On l l nc Yg Y Z' l Sa t l 6 l l l l Cy s' z s ,
c o n t r a c t p r e p a r a t l o n , T r e e O r d z n a n c e Im p l em e n t a t lo n , a n d e n g An e e r ln g -

related clerical dutAes . The presence of such dzsslmllar dutzesI wltha.n a slngle class serzes has rendered accurate Job evaluatAon
a n d a p p r o p r z a t e p a y a s s z g nm e n t d e c ls l o n s e x t r em e l y d I f f I c u l t . T h e

need f or serles restructurlng has been emphaszzed slnce Implementationj of the classlf Icatzon-based perf ormance appralsal system , slnce f ew
f a c t o r s c a n b e r a t e d f o r e a c h E n g ln e e r l n g A l d e p o s l t lo n .c o n s e q u e n t l y ,

a.n o r d e r t o e s t a b l l s h a p p r o p r la t e p a y a s s i g n m e n t s a n d t o e f f e c t lv e l y

evaluate perf ormance , It Is necessary to establzsh classes whlch1 more approprzately Identlf y and group dutzes and responslbwlztles .

The Personnel Department ' s prellmlnary recomendatzons proposed asslgnlngj each of the 117 Incumbents of the current Jlvel 5) Englneertng Alde
classlf Icatlons to one of thzrty-one l 31 ) classlf Icatlons . How ever ,

the Initlal study included evaluatlon of Engzneerlng Azde posltionsj a. n
y s

t h

s  

e

a  u  

T

s  

r

z y

a f f

a  ) dC VE nr Za ) fly Oz Oc r s:t flu Zg z u De ea pr az j gt m ez ns ty o, py rjy s:t o sr v ta Oyy s tp ob Or t Ca Ot Dx os l X SX ed p2 l l Ot mx e n t .o
S l n c e r e o r g a n l z a t l o n h a s a l t e r e d t h e r e s p o n s lb z l l t i e s o f m o s t p o s lt I o n s ,

classlf icatlon recommendatlons af f ectlng the twenty-twot 22 ) posltlons1 In the q'ransportatzon Departl lent wzll be postponed untzl the positions
c a n b e  T e e v a lu a t e d d u r ln g t h e s u m m e r .ri'h e U t l l lt i e s D ep a r t m e n t r e c e n t l y

advzsed that dutles have been changed f or several asszgned EnglneerAngj Aides , necessltatlng that nzne addltlonal posltzons be evaluated agaln .
The current recommendatlons af fect 82 posltkons and twenty-two l 22 )
c l a s s e s a n d w l l l a f f e c t em p l o y e e s In t h e O p e r a t zo n s , E n g ln e e r ln g ,

j Communlty Development , Planning , UtAlltles and Alrport Departments .
T h e s e r e com m e n d a t zo n s r e p r e s e n t t he c u lm ln a t lo n o f a n 1 8 m o n t h s tu d y

whlch proceeded through the f ollowlng steps Al1 City employeesl classa.f zed as Engwneerzng Azdes completed posztzon Descrlpt zon
Questlonnazres , whzch were revlewed by b0th the supervlsor and

department head bef ore submisslon , audlts were conducted of theI
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I positzons, posztwons were categorzzed by dutzes and comparzsons '
m a d e w z th o t h e r c l ty Jo b c l a s s e s , p r e l zm zn a r y c l a s s sp e c z f zc a t zo n s

were prepared for proposed classes, prelzmlnary classes and1 
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p o s zt zo n s b y c l a s s , z de n t z f ze d co n ce r n s , a n d sub m z t t ed s u g g e s t zo n s ,

necessary changes were made to the classes and speczflcatlons,I and proposed pay range asszgnments were submztted to department
m a n a g em en t :o r f xn a l r e v ze w a n d c om m e n t s . S zn ce a l l t h e s t e p s In

thas process have been completed, It as now appropraate toj recommend that cxty counczl establzsh the followzng classlfzcatzons
a t t h e r e c om m e n d e d p a y r a n g e a s s zg nm e n t s , In ord e r t o ap p r o p r za t e ly

d e s z g n a t e an d c om p e n s a t e em p l o y e e s a s s lg n e d t o t h e E n g z n e e r zn g

j Azde classzTzcatxons Pay #
T yp e o f D aty c lasszfxcat zon Nnnge pos zt zons

I Crlemcal Englneer:mg Clerk I 7 2
D lgzn eern.ng Clerk 11 9 1

j 'rree Ordznance Tree Teclmiclan 14 1Implœentatlon

j nrnetlng/Nslgn Draft:mg Teclmàclan I 11 6Draftamg Teclmlclan 11 14 6
n r- Tt:m g Ttv thnzczan III 18 1

1*.mlg1: Sumz'vzsor 21 2I
Cbnstructaon Constructaon Inspector 15 24

Inspectzon Chlef Cbnstructzon Ingpector 19 3j Cbnstructlon and àKterial Supervzsar 21 1
Survey zng Sur vey A zde 7 12

Survey Technlczan 11 61 Survey Party Chlef I 14* 3
51rvey Party Chzef 11 16* 3

Survey Supervlsor 21 21
Materlal Materzal Techntclan I 11 1

Testlng Materbal Techntczan 11 14 1I
Eng lneerzng Servlces Eng lneer zng Servzces Investzgator 14 5

Tnvestagataon EDg IneeT Ang Ser vices Suge rvasor 21 1

11 Ebntraet Cbntract Asslstant 15 1
Preye ratlon Contract Adnlnistrator 21 1

11 VarAed dutles Engzneerlng Aqmzstant 18 3
InspectAon ycontract

preparatlon.l

I -
*P1us one addzt tonal pay step for Registrat lon as N .C . Tm nd Sur veyor .
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1 rles 'Y''''?u l t 'td Hn a Cc b ae mn Zp l : y ) : s C l ea l Sn l T l Cs a's t gi On De d a ''t do l az gl j,a re yr pa sa sy I gr nma n ge ne st 
, 

w  

4

* l l '

em p l o y e e s b e w n g a s s l g n e d t o lo w e r p a y r a n g e s a n d 4 8 em p l o y e e s

remawnwng at thezr current pay ranges. The net addltzonal costI oz zmplementatzon wwzl totaz approxzmately $zs, ooo , whwcla was
ln c l u d e d a.n t h e 1-Y 82 B u dg e t . A t t a ch e d zs an a d d lt lo n a l c h a r t

zndzcatzng tue recommended posztzon changes accordzng to currentj classzlzcatzon.
A t t a c hm e n t

I

I

I

I

I

l -

I

I

l

I

I

I

l

I
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DIGINFFRING ADE SIMDYj mynmsxno axtwaN amcrs

Gtrrent PromsGl 'I J
ky classifacatzon # ïhy fnnnRifzcatzon #

Range Ibsitzons Range TbnztlonrI
7 W aneerang M de I 14 7 Sttw ey Alde 9

7 Engazlxrzng clerk I =j :L1 n-tzng Teclanzcm I z
9 E ngzneeraav  c lerk 11 1

j .1l W inœrzng Aide 11 14 11 Drafta.ng Technzcaan I 415 Constructlon Inspeetor 1
11 m terzals Teclm zczan 1 1

. 

11 suwey Teclmczan 61 1.4 oraétzng Technxcxaa 11 1
9 n zganeerang c lerk 11 1

j 14 A aneer:tng Mde III 36 14 Tz'ee Teclmlczan 115 œ
n structaon Imsm ctor 20

14 Draftalag Teclmzczan 11 51 1
11 X'Zg Z .1 alr xkeôbns ew* C la''c es I l nv e st x g at or 15
15 a m tract Asszstant 1

14* Suwey Party chzef I 3I
- 18 E ngineerlng Azde IV 11 15 Cbnstructlon Inspector 1

16* Survey Party Chzef 11 3j 18 Engzneerzng Asslstant 3
18 D raïtlng T echn lcAan III i

19 Chaef Constructzon Inspector 3I
m . CIH e.T E ngrm anr.uw  A ade 7 21 a nw ey Supezn m r 2

m. œntract Actnlnkstrator 1l m. œnstructlon & mterza.l Sumrvzsor 1
21 N sAgn Sup ern sor 2

m. Engzneerzng Sezwces Sumlnsor 1I
K rAIB  %  82

I
*1 1us one step for Regrqtv ntzon as N

.

C. tand Surveyor .%I

I

I

I '
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I

RESOLUTION AMENDING THE PAY PLAN ,I o, vus
C IT Y O F  CH A RL O TT E

I

j BE IT RESOLVED by the City Council of the Clty ofCharl
o t t e , N o r t h C aro l ln a , th a t t h e P ay P la n h e ret o fo r e

adopted by the City Council to be effective October 1,1960,1 as subsequently amended
, 

Is h e r eb y Ju r t h e r am e n de d a s fo l low s .

l Add the followzng classes

Class Tltle Class No. Pay Range Pay StepsI
E n g ln e e r zn g C l e rk  I 2 3 6 0 7 A -F

Englneerxng Clerk 11 2361 9 A-F1 Tree Technzczan 2363 14 A
- F

Draftzng Technlclan I 2365 11 A-El Draftlng Techniczan 11 2366 14 A-F
D r a ft ln g T e c h n l c l a n 1 I I 2 36 7 1 8 A -F

j Design Supervlsor 2368 21 A-F
C o n s t ru c t l o n In sp e c t o r 2 3 7 5 1 5 A -F

Chlef Constructzon Inspector 2376 19 A-FI Construction and lKterlal Supervlsor 2377 21 A
- F

Survey Azde 2380 7 A-F1 Survey Technlclan 2381 11 A-F
Su r v e y P ar t y C h le : I 2 3 8 2 1 4 # A -F

I Survey Party Chxef 11 2383 16* A-F
Su rv e y Su p e r v ls o r 2 3 8 4 2 1 A -F

j Material Technlczan T 2370 11 A-F
M a t e r i a l T e ch n le za n 1 1 2 3 7 1 14 A -F

Ibguer= Servlces Investzgator 2387 14 A-T 'I E
x u œ ru g Servlces Supervlsor 2 3 8 8 21 A -F

Contract Assistant 2390 15 A-F1 Contract Admlnlstrator 2391 21 A
- F

Englneerzng Assœstant 2393 18 A-Fl

*plus one addltional pay step ;or Reglstratzon as N.C.Land Surveyor.l
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B E IT P U R T H E R R E SO LV ED  t h a t t h ts r e s o lu t lon sh a l l b e'

effectlve on the date of Its adoptlon.I

1 APPROVED AS TO FORM

I -
h/ --' t e e. -

- W ,'* .

C ty AttorneyI

I

I

l

I

I

I

l

I

1 '

I

I

I
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I e JQ X ' *

T o tNe city M anager 
lune 1s , 1981

n ate
rrom  - H enrv w . v nderhill . Jr . , c ztv Attornev
x fion Requestea C oklnctl consideratlon of the clalm  of Ronaldo Realty C om pany ,

(; -- ---- - -- . --

s()l N orth C hurch Street, in the am ount of $30 , 000 allegtng Lack of due process

of law  in the de m o litton of tw o struc ture s on K lnney Street.

#  - - -- .

'& : 
. 

. 
*7* d '

FA C TS : Ronaldo Realty C om pany , through 1ts a ttorney , flled a claim  again st the

Clty zn the amount of $30 , 000 on Aprll 9 , 1981 . The clalm alleges that houses1 belonging to clalm ant w ere d em ollsh ed w zthout due process of Iaw . 'rhe cyalm ant

m ore spectflcllly ayleges that the President . Jam es Frieson , of Ronaldo Realty

j Company was lnformed on October 7, 1950 that no demolirlon of the houses wouldo ccklr unttl h e had an opporturu ty to appear before C zty C ouncll.

j This clalm has been lnvestigated by a member of my staff and no lack of procedurdldue process ha s been fo und . H earlng s w ere held on M arch 31 Bnd Aprll l of 198:

before the C ity ' s C hlef H ou sing Inspector, M a son W atkin s , to con sfder w hether

j or not these structures should be demollshed . Mr. Frleson was notified of eachhearing by certïf ted m ail but dtd not appear at elther hearfnq . 'rhe hearlnqs w ere

held . findin g s of fact w ere m ade and a notlce of the decislon to recom m end that

j the structures be demollshed was sent to Mr. Frieson . Thzs notzce also advisedM r. Frieson tha t he had the rlght to appeal the declslon w zthin fzv e day s of the

rec eip t of the no tlc e . M r . F rle son d #d n ot take a n a ppea l .

I On A prll 3 , 1980 , M r . Frleson telephoned M a son W atkln s and a sked that the recom -

m endation to dem o lish $he structure s be w ithdraw n . M r. W atkln s advlsed h1m  tha t

j he dzd not have tbe authorlty to wfthdraw h#s declsion but that he could speak toMr . W . H  . Jam lson about the m atter. Som e tlm e later M r. Frieson cam e ln to see
M r. Jam lson w lth the sam e request. M r. Jam lson does not rem em ber all of the con-

1 versatlon , but Mr. Watkzns recalls that a delay of ten days before lnstltuttng CltyC ou nclk actlon w a s granted to gi've M r . Frïeson an opportunîty to board up th e

struc tu re s . A t the end of the ten -da y p ertod a n in sp ec tlon w a s m ade and no a ttem p t

I had been made to board the structures . The Housing ojviszon then placed the ordl-nanc es ordering the dem o lltlon on the C ouncil docket for c onsldera tlon on A u gust 11 ,

1980 . A letter w a s sent to M r. Frieson advislng him  that the ord tnance s w o uld be

1 conszdered on that date , but he d1d not appear to speak before czty council .

l

I
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I Mr. Frzeson now, through bls attorney, alleges that he ms promlsed that no
dem olitzon w ou ld tak e pla ce tm tll he ha d the opp ortue ty to a ppea r before C ouncll.

He alleges that promlse ms made on October 7 , 1980 , two months after City1 councll had ordered the demoliuon . There ls no evzdence m the file that any such
dela y w a s gran ted a nd c hle f H ou sing In spector W a tkin s w ould hav e know n lf such

relzef were gMnted . and he states that it was not. In rare cases , where a property1 owner boards up a structure after Councll actâon, then that actlon can be resclnded
but M r . Frle son ha d m ad e n o a ttem pt to board up the stn zcture s . In any ev en t,

one stnlctttre was demollshed on November 13 . 1980 and the other December 9 , 1980 ,1 but Mr . Frzeson d,d not appear before cotmcil prlor to ezther of these dates .

RECOMMENDATION:I
It zs the o pln lon of this offlc e tha t thls c la lm  sho uld be denle d . M r. Fn e so n

j was notlfzed by certlfled mail to appear at two hearlngs . He dld not appear atelther hearlng 
.  H e w a s gra n ted a ten -d a y ex ten sion before C oun cll ac tlon w a s

tak en , bu t he d1d no t board up the struc tu re s . H e w a s a dvlsed of his rlgh t to

j appeal - he did not appeal. He was notlfled by letter that Council would con-slder the adoption of ordlnarre to demolzsh these structktres on August 11 
. 1980 ,

but he dld not appear at the Council meetlng .1
It is th erefore th e opznion of thls offlce that h1s rlgh t to d ue proc ess of th e 1aw

has not been vlolated and hence thls clalm for $30 . 000 should be denled.I

I

I

I

I

I

l

I

I
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 . .Request for Councll ctlon

@) @  ='
June 7 , 1981

To the otv Manager r,,w  sz..y
. - Qlf,t 'From  Purth asin Director Pureh ase an d Contra De ar

A ctton Requested Recom mend aooroval o f attached bfds as shown .

I

I

I

1

I

I

I

I

I

I

I

I

I



B ID S

I caxxz.n LAs Rsxovwcqoxs
T O  L A W  E N F O R C E M E N T  C E N T E R  E N G IN E E R m G

%..%%%%%%%%%%@%%%%%%%%%%#%%%%%%% DEJURTUINT1

'r:e folloung bids have been received <or I'Grime J-xab Renovations to Law Enforce-1 ment center. project Nxxmber s1z-81-139
.  '' This prolect w ill consist of renowations

to th e Ix w  E H o rcem ent C ente r C rim e L ab to c o rre ct h az ards an d d es ciea cies a s

noted by the Cityîs insurance carrier. Work includea reworllog mechanical duct1 system to remove hazardous fumes and contaminates, installation of explosion proof
e lectrical fixtlzre s and soan dp roofin g v a riou s a rea s . n e C om pletion date for th is

j project will be 120 daye after tbe Contractor receives his Notice to Proceed. Liquidateddamagew will be assessed at the rate of $100
.  00 p e r day G ereafter .

j 'nis project was adverhsed zn The. Charlotte News on May 1 1. 1981 . Bids werereceived by the City on June 2
, l 981 .

I *-B'os GENERAL

j T. K. Brow'ne Constructfon Co. . Inc. Charlottey N. C. $41, 784. ()û
.R . T . D ooley . In c . C b a rlo tte , N . C . 50, 4 38 . 00

James B. Waddell Charlotte. N. C. 51. 330.00l
M E C H A N IC A L

j Air Masters. lnc. Cbarlotte. N. C. $ 5, 8.55. 00
P . C . G odfrey . In c . C h a rlo tte , N . C . 8. 24 1. 00

J. 'V'. Andrews Co. Cbarlotte, N. C. l 3. 360. 00l A. Z. Price. Jnc. Charlotte, N. C. 1 5, 333. 32
P L U M B IN G

J. 'V. A ndrew s C o. Charlotte, N . C . $ 8,
-

990 . 00

A. z. Price, Inc. cbarlotte, N. c. l 0, 109. 00I p. c. ooerey, Inc. cuarlotte, x. c. 1 o, 408. so

Recommendation: By the city Engineer that the following 1- bzds be accepted Jorl award of co-nt-r-a- ct on a lump sum basis . A11 bids include altersates.

General: T. K. Browne Const. Co. , Inc. Charlotte, N. C. $41. 784. 001 Mechanical: xzr Masters
. In c . c h a rlou e , x -c . 5, Ess . co

P lum b in g : J . M . A n drew s C o . C h a rlotte , N . C . 8
-
, 990. 00

1 'rorxz
- C ON T R A C T . . . . . . . . . . $s5. 6z9. co

= = > = = = = = = =

I Action: Motion to accept 1ow bids for award of 
c c atra ct on a lu m p su m  b a sis .

j Unencumbered balance prior to contract award - General CIP Account , Crlme LabXe
constructlon (2010, 247 .00) - $60, 883.

*A11 bids tnclude alternate l1.1



G R TM E  L A B  R E N O V A T IO N S

l BIo rwsvz-xvrox suMxuRv

G E N L R A L

j T. K. Browne Const. Co. y lnc. Base Bid $37: 303. 00(Alternates )
#G - 1 D lm e H ood & :F*a.n 4, 481 . 00

T O TA L . . . . . . . . . . . $41, 784. 00
= = = = = = = = = =

I R
.  T . N olew  Inc. B ase B id $46: 530. 00

Charlotte, N . C . (A lternates)
#G - 1 F'um e H ood & F an 4. 800. 00

TOTAL . . . . . . . . . . . $50. 438. 00jj ==========

Jnmes B. Waddell Base Bid $46, 631. ()Qj Charlotte
y N . C . (A lternates )

#G > 1 D am e H ood & F an 3. 807. 00

1 TOTAL . . . . . . . . . . . $51, 330. 00
= = = = = = = = = =

I
M E C H A N IC A L

A ir M asters, lnc. B ase B id $ 4, 855. 00

Cbarlotte. N . C . (A lternate s )

#M-1 Fume Hood & Fan 1. 000. 00I
T O T A L . . . . . . . . . . . $ 5. 855. 00

j aamaaaxamx
P . c . G odfrey. Irzc. B ase B zd $ 6. 556. 00

charlotte, N. C. (Alternates)l #M-1 s.ume Hood & y-axn 1, 6as. oc 
- .

T O TA L . . . . . . . . . . . $ 8. 241. 00
= = = = = = = = = =

j J. v. Andrews co. Base Bid $11, 660. 00charlotte
, 
N . G . (A lternates)

#M -1 F um e H ood & F an 1, 70G. ()G

I TOTAL 
.  .  .  .  .  . . .  .  .  . $13, 360. 00

= = = = = = = = = =

l



1,
PLU M IN G

J. V . Andrews Co. Base 3fd $ 7,590.00

Charlotte: N.C.. (Alternates)Ij #P-l r,=e Dood & Yan 1,400.00
TQTAT.. . . . . . . . . . . .$ 8 990.t0

= = = =

Iw==l
A . Z. Price, Inc. Base Btd $ 8,554.00

charlotte. N.C. (Alternates)jl #F-1 Fume Eood & Fan 1.555.û0
TOTAL . . . . . . . . . . . .$ 10,109.00

= = = = = = - - - = >

F. c . Godfxey p Iue. Base Bi4 $ 8.728.50

jj charlotte, N.C. (Alternates)#F-l Fume Hood & Fan 1.685.00
TOTAL. . . . . . . . . . . .$ 10,408.50

l

I

I

I

l

I

I
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I
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1 PARKS & RECREATIOS PLAYGROUND
E UIPM ENT IN SIALLAT I0N -198l PRASE 11 ESGINEER ING DEPARTHENT

w.. .). .a..a. A.n n ew : >. o vI

j The following bids have been received for ''Parks & Recreation PlaygroundEquipmenr Installation-lg8l
, Phase 11 Project Nuaher 512-81-099 .u This

project will consist of the installation of play equipment in fourteen

neighborhood school parks. The completion date for this prolect willl be October 15, 1981. Liquidated damages will be assessed at the rate
of $25.00 per site per day thereafter.

I Ad
v erti sem en t w as carr ie d in Th e Ch arlotte N ew s on M ay 1 9

, 1981 . Bids

were received by the City on June 9. 19 1.I
B ID S :

1 T. K. Browne Construction Co
.  Charlotte. S .C. *$ 159 303.00

M oretti Con str uction Co . Ch ar lo tte
y N .C . 

. .Cr ow der G on stru ct ion  C o
.  Char lotte . N .C . 1 89

,:68.00l Howard B. Jones & Son Columbia, S.C. 199
,
984 .00

J on es F en cin g & Gradin g Co . Ch arlo tte , N .C . 213
, 129 .00

l R
eco= endation . By the City Engineer that the 1ow base bid of $150 

. 164 .00

plus al1 alternates of $9 , l39 .00, totaling $159 . 303. 00, as submitted byj Ty o. m K 
a

'  

w  

B

a  

f

r  

O

g

W n

o  k j Oo nyj Sty st ray Ct t oi nO r1 a C .0 X a: n py j i C/ z aj l.a Os tt Ds 6. ' X O r t: h C a r O 1 i n a , b e a c e e p t e d

l
A ction : M ot ion to accep t 1ow  b id for aw ar d o f con ttact on  a u nit pr ice

basis.l

l Unenclmlhered balance pri
o r to con tr a c t aw ar d - ceneral capital Improvement

Prolects Fund, Nezghborhood School Parks (2010, 700.07) - $188,028.I

I

l

wBase bid of $150,164.00 plus alternates of $9,139.00I

l



I

The following are locations for play equipment to be installed on the1 Park and Reereation Playground Cquipment Installation-lg8l, Phase 11
project: -- /

I 1
.  A lex an der Grah am  Ju nior High School

2 . Bev erly W oods E lem en tary Sch oo l

j 3. Collingswood Elementary School4. Dmldd Hills Elementary School
5 . E astov er Elem en tary Sch ool

6. Graham Learning CenterI 7. Montclair Elementary School
8 . O nkhur st E lem en tary Sch ool

9. Piney Grove Elementary Schoolj 10. J. Mason Smith Jr. -Hagh School
11 . A llenb rook E lem en tary
12 . Sp au gh Junior H igh Sch ool

j - 13. J. T. WilliAmœ Junior High- *l4
.  Sedgefield E lem en tary

I - .

I

1 . .
=

e' +  >

q-:f'z

l

I

1 - - -
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l

.1111 >
!

I



C)I
B ID 5

W E ST CHA RLOTTE D IST R ICT P AEK  EN G IXEE RIN G DEPA RTMEN T
* * * * * A A * * A * * * * * * * * * * * A A * * * * *

I
The followfng bids have been received for HWest Charlotte Dxstrict Park : Project

Number 512-80-203.:' This project will consïst of tbe construction of a district11 park at West Charlotte High School. Construction will include a picnic sbelter,
sidewalks, jogging trail and other site amenities such as park benchesy picnic

tables and water fountain. The completion date for this prolect will be October 1,jj 1981. Liquidated dnmnges vill be assessed at the rate of $50.00 per day thereafter.
A dver tisem en t w as ca rried in Tbe Ch arlo tte N ew s on M ay 29 > 1981 . B ids w ere

-

y, yqyz.jj received by the City on June ,

BIDS: Alternate #111 wBase Bid (Metal Roof) Total
Moretci Constructiony Inc. $ 36,596.58 $ 360.00 $ 36,956.58
C h arlo tte y N .C .

T. K. Browne Construction Co. 44:778.00 500.00 45.278.00jj Charlotte, N.C.
Blytbe Industries, Inc . 49,980 .00 750 .00 50 .730 .00

Charlotte: N.C.I
Crowder Construction Co . 48,796 .26 2,700 .00 51 ,496 .26

Charlottey N.C.I

Recommendation: By the City Engineer that tbe Base Bid of $36,596.58 plus Alternate
#1 of $360.00 totaling $36,956.58. as submitted by Moretti Construction. Inco,

jj Charlotte, North Carolina, be accepted for award of contract on a lump sum basis.

11 Action: Motfon to accept low base bid plus alternate for award of contract on a
lum p sum b a sis .

I
Unencumbered balan ce prior to con tract award - General Cap ltal Improv ement Prolects

Fund, Dzstrzct School Parks (2010, 705.00) - $159,577.I

11 *lncludes 2: contingency allowance -

I

l
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LTo tbe June l8
, 1981

Date 'jFrom eth Simback. Central Area Development Coordsnntor
4
64

Agtlon Requested ADDrove a contract and budRet in the nmnunt of $120.750 with the /!
r îxtCh

arlotte Uptown Development Corporatzon for the fiscal vear 1982. Fw
N

J1

I
fM'C.gX  s >' v*xm zmiv v

jj Each year the Charlotte Uptown Development Corporation (CUDC) suhmlts a contract, budget
and program of objectives for City Council approval- For fiscal year 1982 the CUDC has sub-

mïtted a budget of $120,750 and a contract vith the folloving oblectivestscope of services):11 
lo develop a concept for a housing project in Thzrd Ward.

.  

Continue work to acquire additionnl land on and around the CUDC block in Third Ward.I
.  Cont fnue the op eration o f CJD C 'S loan p rogram  with th e two consor tix= m of bank s and

savings and loan associations.I
.  Com plete th e C uDc-sponsored G ovevnm en ta l Space N eeds S tudy for M e cklenburg County .

jj . Pse the CUDC slide show to lure regional or natïonal headquarters to Charlotte.Work with the Chnmher of Commerce
, finan cial in stitu tion s , e tc . , in gettin g leads .

jj . Become acquainted with various foundatfons that can assist CUDC grants for speciffcprolects.
.  

Find users, tenants, and financing for older building fn the uptown area.I
.  W ork w ith th e C ity to im prov e th e p oten tial of Fir st W ard for hou sing an d coum ercial

development.l
.  Develop with the office of Special Projects and other City departments as approprfatey

various options for the construction of projects.11 
.  R etain a con sul tan t to w ork through an A dv isory Comm ittee , comp osed of a cross

section of indiv iduals and group s fr om the priv ate and pub lic sectors , to

recnmmend ways to achieve coordinated and harmonious development in the11 vicinity of the Square.

30th the objectives and the budget as well as the 1982 program of work were prepared withjjthe assistance of the Budget and Evaluation Department. The Budget and Evaluatfon Department
has also pr epared an evaluation of CUDC performnnce under the 1981 con tract , a copy of which

is a ttached for Council 's rev iew .

1 City Council is requested to approve the CJDC contract and budget for $120.750 for
fisca l year 1982 .

I
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I PART
.  

I - STATEM ENT OF AGREEMENT

THIS AGREEMENT. entered lnto thls day of 1981,I
by and between the CITY 0F CHARLOTTE. North Carollna (herepnafter called

jj the ''Clty of Charlotte'') and CHARLOTTE UPTOUN DEVELOPMERT CORPORATION, a
non-proflt corporatlon organpzed and ex:stpng under the laws of the

11 State of North Carol7na (herepnafter called ''CUDC'').

I HITNESSETH THAT
:

jj HHERFAS. the Cpty of Charlotte has, pursuant to provlslons of
Artlcle 23 , Chapter 160A of the North Carollna General Statutes . deflned

11 and establlshed a munlclpal servlce dlstrpct conslstlng of a11 property

withln an area bounded by Brookshlre Expressway. Independence Boulevard,I
and lnterstate 77 ln the Cpty of Charlotte ; and

j HHEREAS, the CUDC Was pncorporated a-nd organlzed to promote, encourage,
and asslst the revltallzatlon and economnc health and stablllty of the

11 above-mentloned munlcppal servpce dpslrlct; and

HHEREAS, the membershlp of the Board of Dlrectors of CUDC wasI
appointed by the Mayor and has the concurrence of the Clty Snuncll; and

jj UHEREAS, the C1 ty of Charlotte despres to utll:ze CUDC to stlmulate
and promote capltal lnvestment ln a11 types of development ln the munlclpal

11 servlce dlstrlct. lncludlng, but not llmlted to, resldentlal, commercpal

nffAce, and lndustrlal land uses; andI
MHEREAS . the City of Charlotte w lshes to compensate CUDC for 1ts

jj servlces in furtherance of these development purposes solely from the
municlpal servlce dlstrict tax levled pursuant to North Carollna General

1 Statute 160A-5429

I
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N0:y THEREFORE, the partles hereto do mutually agree to the requprementsI
and provlslons of thls contract as folloW s :

1 PART 11 
-  SCOPE OF SERV ICES

j GENERAL
The servpces of CUDC shall be dîrected to the followpng goals:

l 1) CUDC shall promotea encourage, and asslst the revitalpzatlon

and economlc health and stabillty of the above mentlonedI
municîpal servxce dlstrlct of Charlotte a lncludlng engaging ln

j or assistlng any ''downtown revltalpzatlon proaect'' as defpned
in Sectlon 160A-536 of the North Carollna General Statutes .

11 2) CUDC shall promote, encourage or assist any communlty develop-

ment, urban redevelopment, plannlngs hlstorlc preservatpon or1
other slmAlar publlc enterprhse ln or dlrectly related to the

j munlclpal servlce dlstrlct.
3) CUDC w111 provlde and perfo nn a11 services, facpllties. func-

l tpons. and activitles, withln the reasonable bounds deflned

by its resources and budgetary consideratlons. necessary to1
the econom lc developm ent of t:e munlcppal servlce dlstrlct.

jj FISCAL YEAR 1982 OBJECTIVES
Develop a concept for a houslng prolect ln Third kard.

l Contlnue work to acqulre addRtponal land on and around the CUDL block
-  

in Ihlrd Mard.

11 Continue the operatlon of CUDC'S loan program w1th the two consortlums
of banks and savlngs and loan assoclatlons.

jj Complete the CuDc-sponsored Governmental Space Needs Study for Recklenburgcounty
.

I

I
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j :se the CUDC sllde show tn lure reglonal or natlonal headquartersto Charlotte. Uork w1th the Chamber of Commerce, flnanclal
institutlons, etc., ln gettlng leads.

11 Become acquzAnted wsth var3ous foundatAons 'that can assAst CUBC An
g rants for speclfpc prolects .

j Find users, tenantsa and flnanclng for older bulldlngs ln the uptownarea
.

j Kork wlth the Clty to lmprove the potentlal of First Uard for houslngand commercpal development.

Develop w1th the Offlce of Spec:al Projects and other Clty departments,1 as approprlqte, varqous optpons for the constructlon of prolects on
the Settler 's Square block.

1 Retaln a consultant to work through an Advpsory Committee, composedof a cross sectlon of lndlvldeals and gropps from the prlvate and
publlc sectors, to recommend ways to achleve coordlnated and

jj harmonlous development 7n the vlclnlty Qf the Square.

PART III - SCHEDULE OF PERFORRANCEj
The servlces of CUDC , as outllned ln PART 11 - SCOPE 0F SERV ICES .

l are tn commecce after the date of executlon of thps contract and shall
be undertaken and completed pn such sequence and ïn such manner to

1 assure thelr success ln llght of the purpose of thls ccntract and the

Clty of Charlotte's comnltment to approprpate economlc development lnI
the uptown area .

1 It ls understood by both partles tbat thls contract contapns a

ninety (90) day wapver from the date of executlon. Should the Clty of1 
Cherlotte and CUDC be unable to concur on the lmplementatlon of the

program, this contract shall te nnlnate sixty (60) days after the date of1,
executpon. The Clty of Charlotte sha ll lndlcate thls termlnatlon ln

I writing to CUDC not less than ten (10) worklng days prior to the end of

the walver perlod. In the event of such a te nnination of thls contractsI

I
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the Clty of Charlotte shall be llable for only such expenses as WereI
necessary ln order to perm lt the operatlon of thls contract through sald

11 Waiver perlod.

PROGRESS REPORTS11 
A11 reports of PROGRAH expendltures W111 be properly subm ltted by

CUDC to the Clty Ranager's offlce no later than ten (10) worklng daysI
after any speclfled due date .

1 CUDC wlll adhere to the followlng performance schedule stlpulat:on.

CUDC shall provlde a quarterly summary nf a11 development actlv3t3esI
(both publlc and prlvate) occurrlng wlthln the munlclpal servlce dlstrlct

to the Clty Manager's offlce, and )ts role (if any) ln those developmentI
activîtles .

I
PART IV - ACHIEVEMENT AND PERFORMANCE XONITORING

j CUDC shall prepare and submlt perlodpc progress reports from 1ts
Executlve Dprector on !ts prlnclpal developmental actqvltpes , lncludlng

1 a final report for each fpscal year under the program as outlpned yn

SCOPE OF SERVICES. These reports shall accurately and comprehenslvelyI
reflect CUDC 'S progress ln fulflllpng requArements set forth ln the

j SCOPE 0F SERVISES and SCHEDULE OF PERFORPANCE and the extent to whlch
achyevement and perfo rmance oblectlves have been met. These progress

1 reports shall provlde both qualltatAve ;nd quantltatlve Tnformatpon and

be provlded ln a form sultable for reproductlon.I

PART V - COMPENSATION Al1D IISTHOD 0F PAYMENTI
The Clty of Charlotte agrees to compensate CUDC the total sum of

j monies collected from the munlcqpal servAce distrlct tax levy (referred

I
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to above) in ap amount not to exceed 0ne Hundred Twenty Thousand SevenI
Hundred Flfty Dollars ($120.750.00). A detapled budget reflectlng the

jj total dollar amount of thls contract w111 be attached hereto and upon
approval of that budget and a refpned scope of servqces by the Clty

11 Councll. w31) become û part hereof. Upon such approval, the Dnrector of

Flnance W111 dlsburse the flrst lnstallment of monles as contemplated by1
that budget.

I PART V1 
-  TERMS AND COND IT IONS

j Thls Agreementa Whpch explres June 30, 1982, ls contemplated as the
fourth of a serles of annual contracts Whlch w 111 be negotlated by

11 mutual consent for succeedlng flscal years hereafter.

lt is understood by both partles that tbe effectAve date of thlsI
Agreement shull not be valAd unthl such tlme as the Clty Councll of the

jj Cpty of Charlotte formally approves thls contract for executlon,
2 lt is understood that the accountlng and flscal management procedures

1 appllcable to thls contract shall be prescrlbed by the Dlrector of

FAnance of the Clty of Charlotte.I

I

I

I

I

I

I
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IN HITNESS RHEREOF. the Clty of Charlotte and CHARLOTTE UPTOUNI
DEVELOPMENT CORPORAT ION have entered lnto thls contract as of the date

11 flrst above wrltten.

ATTEST: CITY OF CHARLOTTE, NORTH CAROLINAj (Sea1)

I .,
-

Clty Clerk Mayor

I

ATTEST: CHARLOTTE UPTOHN DEVELOPMENT CORPORATIONj (seal)

I , I - By: kq -
Fecr ary chalrman

I .
Approved as to form- -l4Z z 6 # .j clty Att rney

I

I

l

I

1

1

I

I
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1 CHARLOTTE UPTOHN DEVELOPRERT CORPORATION

PRGPGSQB QPERAS:QG EUBGEII
July l s 1981 - June x s 1982

I pEasouxs:u
salar,es $ s8,ooo-oo

1 Sty On Ce nl i; 1 o Sy em ca un rt. ' t ya x 'j 's K 3 : os 41 oc -. Bc 00
croup Insurance lxsoo-oo

I Isspvscg
vorkmen ' s compensutnon 200.00

ceneral Insurance 2s0.ooI
RENT 5 .700 .00

j TELEPHONS & TELEGRAPH . 2,500.00
POSTAGE 850.00

1 OFFICE SUPPLIES 2:500.00

PROMOTION & COXIIUNICATION 8.000.00I -
DUES . SUBSCRIPTIONS & PUBLICATIONS 350 .00

1 TRAVEL & MEETINGS 13,000.00
AUTO ALLORANCE 250 .00

I PROJECT 9 CONSULTANT FUNDING 20
. 750 .00

j TAXES & LICENSES 100.00
OFFICE EûUIPRENT 3.250.00

1 TOTAL $12-0.750.00

I

1

I

I
-  * %



1 EHARLOTTE UPTQUN DEVELOPMENT CORPORATIQN

jj 1981-1982 PROPOSED t4ORK PROGRAM

ITEHS T0 BE PERFORMED BY STAFFl
*Bevelop e concept for a hous3ng prolect in Th3rd Qard .

1 In confo nmlty to the Thlrd Vard Plan. develop an economlc feaspbpllty
analy sAs and marketlng strategy for the development of the CUDC

block. Uslng land as CUDC'S equlty, arrange wlth a developer toj Jolnt venture the development of the block. Schedule the tlmlng of
the prolect to m axlm Aze 1ts lmpact on other development ln the

A r e a .

11 *contpnue work to acqulre addatlonal land on and around the CUDC block
ln Thlrd Kard .

11 Select and acqulre at least two parcels on the block bound by
Irw in , Flfth , Sy camore and Trade Streets . Negotlate dlrectly or

through an lntermedlary Wlth property oWners to purchase land at ajj reasonable prlce. kork out tax beneflts for property owners as an
inducement for sale . A rrange flnanclng w lth banks to purchase the

land.

11 *contlnue the operatpon of CUDè'S loan program wpth the tWo consortlums
of banks and savlngs and loan assoclatlons .

11 Fo rmulate new approaches whth the lenders who partlclpate pn CUDC'S
uptown loan program to lncrease loan volume over the precedlng

year. Qork wqth the consortpums to develop flnanclng packages tojj present to quallfled borrowers. Develop a strategy to seek Worthwhlle
and flnanclally feaslble prolects under the loan program .

jj *complete the CuDc-sponsored Governmental bpace Needs Study for MecklenburgCounty
.

Coordlnate the flndlngs of the study wlth the space requlrements of11 other governmental bodles Educate the communlty about these needs
and the beneflts of zolnt facllptles .

lj Become acqualnted *1th varlous foundatlons that can asslst CUDC ln
grants for speclflc prolects .

jj jonvaessaatitgyoantes Qadngdlatylohnaarlosroguanrcyeaasyoyofnsflnyoincholiypl acrssarlstyanncyejathyarequagy,hr.
m ent of specpflc prolects . Contact those foundatlons and complle a

booklet lncludlng pertlnent lnfonnatlon. Submlt an appllcatpon for %11 a grant to the Local Inltlatlves Support Corporatlon (a prlvate-
publlc venture for communlty and nelghborhood revltallzatlon) for

seed money to develop a prozect ln Thlrd or Flrst Uard. zxplore11 other approaches to maxpmlze the use of CUDC'S non-proflts tax
exem pt status ln prolect development .

I

I
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I tlrzcposed uark prosram
page z

I Find users , tenants, and financlng for older bupldlngs ln the uptown

area.I Mork w lth property owners , merchants . lnvestors to encourage the

utilizatlon of older bu1 ldpngs and the development zf 1nf 11 1

l ? nc do 2 : tE rtys a' n' d t ) (je o nu pt t 0f. y! ? n a : ( es at ( n g 1 vrl aV ec a'l nt ot r Xu n (IP ; rr uc et lj sy ; zz o, (jn e d, n (jf ou sr t rl yl j hj t1
bu1 ldpngs . Determ lne whlch parcels can be assembled for new

constructlon. Locate and educate approprpate users . klork withl the chamber of comerce. banks . utpl 7 ty companpes , and realtors pn
thls ef fort.

1 Mork wlth the C1 ty to lmprove the potentlal of F1 rst Vard for houslngand comercpal develcpment
.

j j nyj (y c o; ms p ) () ap 
s

j ctj eyy (; wy ij to hn wt hy et yj 0 b.j Jj) e, c to ) vjr ey sc a o ftj g t hs Pp e Dc l la 9) h bp l (j bg 0a Oc dy s D rla dn (j t hc eo mo 1: l Yy t y
Development, develop a program to attract more commerclal development

to the area . Use ava: lable land . exlstlng vacant bu1 1d1 ngs , loanI programs , and other zeans
.  

to actl ve ly proaate the esfabl lsbment of

targeted busynesses to the area .

l Develop wlth the Off 7 ce of Specpal Progects and other Clty departments ,as approprlate 
, 
varlous optl ons for the constructlon of prolects on

the Settlers . Square block.

1 qtant to work through an Advpsory commp ttee , composed of aRetaln a consu
cross sectlon of 1 ndlvlduals and groups f rom the pr7 vate and publlc

sectors . to recomend ways to achxeve coordp nated and harmonlousl development ) n the vpc, n, ty o.F the square.

l ADDITIONAL ITEMS T0 BE PERFORNED BY STAFFI
*use the CUDC sllde show pn a strong effort to lure reglonal Or natlonal

j headquarters to Charlotte. Sork w1th the Chamber of Commerce,flnanc3al lnstptutpons, etc-, pn gettpng leads.

Use the CODC slïde shcw, ''Uptcwn Charlotte: More Than A Vlslon,'' to11 Iure reglonal and natqonal hezdquarter companles to Charlotte.
Develop a select 11st of corporate prospects to call upon. Hork

with nfflce buyld:ûg owners to accommodate companles' space requhrements.I
Continue to monptor the Sears property and development further down

North Tryon Street.I
Uork toward the rerse oe the Carollna Theatre .

jj Encourage development on some secondary streets uptown.

I
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I cuncProposed kork Program
Paqe 3

I 2
ITEMS T0 BE PERFORMED Bï VARIOUS COY ITTEES

I wsponsor a symposlum or conference targeted to uptown development fbr
purposes of : a) attract: ng natponal or 1 nternatlonal corporate

headquartersj b) hotel developers
c) malor h: 911 dens; ty resldentlal developers
d) locatlon constll tants.

1 Expedi te the complet) on of the Independence Expressway.

Def Ane m1d and long-range houspng oblectlves for the entl re tlptown area .l
Support efforts to ellm lnate the Junkyard Tn Thlrd Hard.

j Improve the appearance of some of the older buildpngs uptown.
Investlgate alternatlves for provqdlng parklng facllltles ln the

jj inner c3ty.
Encourage lnvolvement from the entlre Charlotte-Mecklenburg buslness

and resldentpal communpty to support lnner clty development efforts.I
Stlmulate the constructlon of one malor hotel ln 1981-82.

jl Enable CUDC to functAon as a development organAzdtlon wAth specqflcfocus on Uest Trade Street corrldor
.  Asspgnment Would lnvolve :

a) underwrltlng feaspbpllty studlesjj b) p
y
r

a

o

n

v

i

ld

y

l

z

n

n

g
jj

a

sg

capptal base

c)
d) fpndpng Ways to generate revenues

e) servlng as a coordlnatpng vehAcle fnr hlgh-rlsk1 ventures
f) worklng w1th the Plannlng Commlsspon to reflne the

RTKL Plan and devlse a development strategy for the11 area.

I

j '

wprlorl ty ptems1

Tc be perfbnned by staff (1f commlttee concent not lmplemented by Board)I 210 be perfbmed by varlous comm, ttees (ctlnc 'board members)

I



I

1 CHARLOTTE UPTOWN DEVELOPATNT CORPORATION (CUDC)

CONTRACT EVALUATIONI -

I
The C:arlotte Pptown Development Corporation (CUCD) has requested fundlng

for 1981-82 . A s par t o f the contr act appr ov a l pro cess , a r evlew of th l s y ear 's

contr act w as un dertak en by t% e Bu dget an d Eva lu ation D ep artm ent . A s r equ lr ed by

t: e contract , CUDC h as subm ztted a p ro gr ess r epor t wh zch ou tlzn es th e status of

thexr sIx FY 81 obzectzves and lzsts other prolects zn whxch they have partzcz-j pated. In addltzon, the report provldes the status of achlevement on two oblec-
tzv es not Inc lu ded In th e or zgzn al con tr act but su ggested b y Cou n cl l as goa ls

for th e year . An ana ly szs o f th ese ob le ct zv es , th ezr ach zevemen t an d an overv zew

j of next year's oblectlves follows.

FY 81 Contract OblectlvesI
T he FY 81 contr act ob lectzve s for CU DC can b e categorized In to th e tw o

baslc groups' (1) development coordznatlon and (2) developnent promotzon/
in form ation d lssem lnat lon . Th ls year a gr eater emph asis w as p laced up on th ls far st

category of oblectlves . These oblectzves tend to b e one-tzm e prolects as opposed

to prolects of a contznulng nature, as zn the category of development promotzon/j information dtsseninatlon.
Thr ee con tract oble ctlv es r e lat e to coordln ating deve lopm en t In the

j uptown area.
1 . Prep aratzon of an Inv estm en t p ackage for Ind ep enden ce Squ are .

j CUDC met wlth developers and supplled them wlth materzals to
stlmu lat e Int erest In th zs b lo ck . Fazson A sso czates em er ged

as the most vzable developer and CUDC worked wzth the fzrm byj suggestlng approaches for assemblage of propertles. Once the
prolect w as defzned , th e C lty 's Involv em ent zn creased and CUDC 'S

ro le dzm ln zsh ed In th e fln al stages of the prolect 's d evelop-

j ment.
2 . Coordln ate th e f ln an czn g o f on e resyden tza l h ou sln g pr olect in

T h yrd W ard .

Wh ile th e un lt h as not been started , CUDC has assemb led three

contlguous parcels of land through przvate donatzons. Severalj developers have been brought to Charlotte In order to Interest
th en In su ch a p rolect . CUDC int ends to dev e lop zts land and

hopes it wa ll serve to stimu late further prlvate dev elopn ent .

1 3. Asslst the Clty Councll and/or City staff as requzred wlth any
prole ct n eeded to zm p lem ent th e RT KL p lan .

The RT KL p lan recomm ended that the C zty seek more op en sp ace

greenways up town . In an att empt to fu lfzll thxs recommendat yon ,

provzszons for a park zn the lndependence Bou levard area uptown
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were zncluded and passed zn the recent bond package. CUDC hasjj formed an Advisory Commxttee conslstlng of members representlng
both the pr zv at e and pub llc sectors to prov zde znput for the

design of the park such that It w tll m esh w zth the other develop-

jj ment prolects uptown.
The promotional/informatlonal oblectlves Involve several publlcatlons and

a planned investors conference. Of these oblectives. work has been znztlated on11 a11 of them but only the two concernxng publlcatlons have been completed.

4. Research, compile and prepare narketlng materials descrzbzngjj znvestment opportunzties uptown.
Thzs oblective has been pursu ed but n ot comp leted . The Board of

nzrectors requested that the materlal be slmple and easily updated.11 It was deczded that a foz=at conszstzng of a szmple fact sheet
on uptown w ith r e lev an t stat lst zcs an d in form at zon w ou ld b e u sed .

However, the Chamber of Commerce Assued such a sheet and CUDC ys11 now re-evaluatzng the need for such znformational materaal.

5. Dlstribute the Uptown Update three tzmes yearly and malntazn thejj Dptown Progect P-ortfolzo.
Infornatlon pertln ent to develop ers and = ln lcip al servace dlstrzct

jj rynevsoxdugenqtsysoconpucyerynvlonagtzuoputso,cthzectrpxvtolytoXonsphaaasteboafDd dtlsesopmroxKyzelftd
Portfo lzo . The Upt own Update w as Issued twice thls fzscal year

wzth work underway for the third edztlon. The Prolect Portfolzo11 has been malntazned In a current form through twent' y-fwve updates
xn th e past n ln e m onth s . T hese pub lzcat zon s h av e b e en w e ll recelv ed

by th e Inv estm ent com mun zty an d ar e oft en r equ ested b y dev elop ers .

6 . Assist In the p lann ing and promotion of an znv estors conference .

jj Varzous fornats have been explored by CUDC for an Investorsconference. A ten mynute sllde show entztled ''Uptown Charlotte
,

M ore Than A V zslonl' was prep ared for use at the conferen ce . How ev er ,

the Board of DArectors remalns unconvlnced of the cost benefit ratzo11 of such a conference and recommended further analysls to ascertaln
the impact of su ch a conference . In the Interzm CUDC As actlvely

pursuzng audlences for Its slzde show on Uptown Charlotte.I
7 . Comp lete an Inv entory o f fun d ln g sou rce s for cap lta l mmprov em en t

pro/ects avazlable from local, state and federal governments.1 
A lth ough th zs w as n ot a formal contract oblectœv e, It was Included

as a request In th e con tract as a step t owar ds fu lfl llzn g zts form a l

oblectlves. Research was undertaken and a report was compiled with11 a lzsting and descrlptzon of 44 state and federal fund sources for
uptown dev elopm ent .

I

I

l .
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l ,guring the contract year two other object
zves b ecaa e part of CUDC s

work p rogram .

11 1. Deflnztion of CUDC'S role In U
.  
p town D ev elopm en t act iv itles .

CUDC developed a 11st of the activztles In whlch xt deens appro-11 priate to be Involved. Several of these are provyded below:

. Impleaent the recommendatzons of the RTKL planjj * Assist Czty staff an formulatzng development slrategzes for
uptown ,

@ D evelop marketln g m ater ials to stzm ulate inv estm ent in uptown

,j @ R-esearch and recommend ways to utzlzze the prtvate sector forthe assenblage of land for any inner-clty development
,

@ A sslst uptown n elghborhood groups In developm ent of sp eclfzc

prolects.I
CUDC h as clarlfied zts role in uptown d evelopm ent to a great

extent during the past year. The coordznatyon wzth the Cxty onj the Independence Square Development zs a good example of thzs
clar lfzcat zon . CUDC u t xlz zed zts p riv ate statu s to con ta ct and

cu ltlvate p r lv ate d ev e lop er s for th e In dep en den ce b lock Once

a developer em erged , they worked with h 1m and exp lored varzous

a ltern atlv es for th e as sem b lage of land . A fter th e C zty b ecam e

Involved through the Offzce of Sp eczal Prolects , CUDC 'S role was
redu ced . Thzs propect dem on strates the ro le CUBC has p lay ed and

contznues to play as a unlque prlvate/publlc entzty .

Thzs was one of the fzrst prozects through whzch CUDC and the Cztyjj were able to delzneate thear respectzve roles zn uptown develop-
m ent . In fu tur e prolects , this de lznatzon an d coordzn ataon of

roles should be contlnued and reflned.11 
2 . Locate a sou rc e o f fln an cln g for th e Fzr st W ard Shopp in g C enter

.

Durzng the contract year, Czty Counczl requested that CUDC asszst11 fn the arrangement of permanent flnanczng for the FArst Ward
Shopp zng Center . CUDC w ork ed w zth the Commun ity Developm ent

Department to arrange fznanclng wlth the Small Buslness Admin-jj istratzon. The prolect was fznalzzed and fznanczng wzll be secured
by a Flrst Hard non -profzt loca l dev elopment comp any worklng wlth

th e SBA to obt aln 1ow In t er est loan s and guar ant ees .

FY 81 C ontra ct ob lectzv es Sumnary

11 Whzle some oblectzves have not been accomplzshed, work has begun on a11 %
of them . CUDC h as contlnued to prom ote the v zszb zlzty of uptown through Its

parketlng publzcatxons and ten-mlnute audlo vlsual show whlch has been presented11 around the statc. Thzs year, CDDC expanded zts operatzon znto actzve partlczpatzon
wlth anvestors to create a d evelopment p ackage an d has pursu ed land acqu zsltyon of

its own zn Thzrd W ard to use as a st zmulant for fu ture developm ent .

Through zts work on the Tndependence Squ are prolect , CUDC m ade progress
toward defznlng zts ro le In uptown developm ent . However

, 
th er e con tlnu es to b e

I



I

11 d for xmproved co
ordln ation and coma ln ication w zth Clty dep artments

.

a  n e e

l
FY 82 Oblectzves

11 As recomnended ln last year's contract evaluatzon
, CUDC wz11 eRphaslzeobjectlves relatzng to actuall

y creatzng development progects
.  Th ls Invo lv esa

ctln g as a pronoter , coord ln ator and brok er
. 

At least fzve FY 82 contractj oblectlves fall ynto this category.
@ Creatlon of a concept for a hou slng prolect an Th

zrd Ward and
arrange wlth th e developer to Joznt v enture developpent 

of th e11 bleck
,

* Contznue to acquAre land around CUDC 'S parcels zn Th
zrd Ward ,* D

evelop wlth Clty depar tm ent s a pro gram to attt
act co= m er caa ll development In Fzrst Ward,

* D evelop wlth Clty departm en ts op tzons for prolects 
on Sett ser 'sSquare b l

ock,j @ Locate users, tenants and flnancing for redevelopment of older
bu zld zn gs dohm tohm

.

Work w zll a lso con t lnu e on gen er a l prom otlon al act Av
ztaes such gspub llcatàon s of tb

e Bp town Dp dat e , Progect Por tfolAo an d pr e
sen t atlon s of theyj - 

fvaudzo vzsual shoh Up tolo  Char lotte Mor e Than A Vzs
z o n  .

I 
-

I

I

I

I
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B . A . Cor ett . Jr u  P .E.. ctor , Bepartment of Transportation Date p

From

The Departnent of Transportation reconnends approval of a contract A*jl Actlon Requested j.
with Yellow Cab Company to provide Special Transportation Service to handicapped o

persons residlng wlthln the City limits of Charlotte. .l
%$* jyq

$ r'
Mz 

-

l , ,
* > C *b.4.222 Xlu..%'4,- .. u ,.r  -vw OJK'V *17.4%  + . YVxx*vkLv svAn

-c nzerlzsu zîx, œ )-w  .

I
The Special Transportatlon Service is despgned to lncrease travel opportunitîes for the

handicapped population within Charlotte City limlts. The service (projected to begin11 Jely 27) wïll be avaïlable five (5) days weekly. Konday through Friday from 7100 #.M.
untll 6 :00 P .d . Passenge r fares , in the fonn o f tickets, w#11 be eqe lvalent to the

express route fare for mass transit rlders. The prlvate carrier will be compensated

jj at a rate nf $ 15 per Mehicle hour of service rendered. Contractuu! services shallnot exceed $ 68,904 within the one year contract perlod. One-half o; the deflcit
for the paratransit prnlect is eliglble for funding by the Urban Hass Transportation

Administration.1
The paratransît servîce shall be operated prlmarily by the use of two (2) specialized

vans with hydraelïc lifts. The purchase of two speciallzed vans was ppproved by C/pncil11 action Qn January 26. 1981. The equb pnent has been received by the City. The City will
lease these vehicles to the private carrier for $ 1.00 per vehicle. per year. The clr-
rler shall provide at least one wheelchalr accessible van as a ''back-up'' vehicle . Clty

jj owned vans have a ten (10) passenger seating capaclty. including space for four (4)wheelchairs
.  

The carrier shall furnish two-way rzdlo equipnent for each paratransit

vehicle .

11 ln operatlng the Special Transportation Service, the private carrier shall be respon-
spble f=r ceceîvîrg passenger trdnspartation seryice rpquests ; scbedullng ; routing

and dispatchinj vehicles; collecting tlckets; and malntaining trip IPSS on a11 trans-lj portation servlce rendered. The Charlotte Department of Transportatiçn shall be respon-
sible fnr determlping user ellgqbility . issuing passenger ldentificatlon cards, instruct-

ing riders how to use the service. and monitoring the paratransft operatïon . Fuel fnr

jj Clty-owned vans will be supplled by the Clty.
A request fpr proposal (RFP) to contract Special Transportation Service operatlons

with a private carrier was advertised locally in December, 1980. The Department of11 Transportation received three responses to the RFP. After carefel reMiew of edch
response submitted, it was determlned that the Yellow 6ab Company was the only

carrier of the three which had the capability to offer the service we Will require.I
This contract Was developed wlth input from the Speclallzed Transportation Advisory
CoMnAttee which consists of nine elderly , hûndicaoped and at-lzrge citizens .

I

I
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j To the Mana rg .. . June l7. 1981 j
- in g h am , J r o : A i rp o r t M an ag e r DzteF

rom  R . C . B  j

Actlon Requested Recommend Award of Contract to Eisenhour Construction Company tl .f
or Electrical Portion of Cargo Terminal and Service Road Project at

Contract Price of $91,945.00. -1 -

l l
' C

c:

I
T h e c o n t r a c t fo r t h e c on s tr u c t io n o f th e c a rg o a c c e ss tu n n e l a n d a s so c i a t e d

service road at the new terminal facilities was divided into separate1 contracts for construction work and electrical work in accordance with
N o r t h C a ro l in a co n t r a c t law s . Sep a r a te b id s w e re r e c eiv e d in th e A irpo r t

Manager's Office on May 26, 1981 and on June 8, 1981. Council awarded thel contract for the construction portion of the project to Eisenhour Construc-
txon com pany at a contract amount of $1,384 ,419 .35 . A recomm endation for

the award of the contract for the electrical portion of the proaect wasj not made because additional time was required to analyze the bid documents
and Minorxty Business Enterprise participation in the pxïect .

Bids received for the electrical portion of the contract were as follows:I
Ind-com Electric Company $ 81 ,230.00

Mxller Engineering Company 87,440.00j CFW Constructlon Co. Inc. 89,000.00
E i se n ho u r C on st . co . , In c . 91 ,94 5 .0 0

Underground Construction Co. 95,000.00j 
a

B ly t h e In d u st r ie s 1 0 0 ,00 0 .0 0

. M . T u c k , In c . 1 06 ,0 0 0 .00

A thorough review and analysis was made of the required documentation1 after the bfds were opened. The results of the review are included in
the a tta ched m emoradum  from Cyn th ia B . T em p lin to L . A . M ar tin elli ,

dated June 1, 1981. Based upon the findings outlined in the memorandum:l a reFommendation for the award of the electrical portion of the contract
to E l s en h ou r C on st r u c t io n Com p a ny  w a s su bm it t e d fo r t he fo l low in g

reasonst1 l 
T h e b id o f In d -com  E lec tr ic Com p a ny  w a s n o t r e sp o n siv e .*

to t h e M B E r eq u i rem en k s

2. The bid of Miller Engineering Company waE withdrawnl by their letter of May 27, 1981. 
:v s3 . T h e b id o f C F W  Co n str uc t io n Com p a n y w a s n o t r e sp o n s

t? the MBE requirements.1 4. Exsenhour Construction Company submitted a responsive
b id a nd in d ic a ted a n M B E p a r t lc ip a t io n o f 97 % .

j Funds are available in Airport Account 562.76.
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Io Mr. L. A Martlnelli '
FROM M s . C yn th fa B . Tem p l fn l

l l
x scx MBE pARTlclpA T zos - ESTA BLISHED coAL - 15z

cAa co TUN XEL AX D sE Rv lcE R OA D - SCHE DIH .E 11

l The MBE participation concerning tbe sublect contract issummarized as follows'

1 bids were BriedceoipveezdinanBdYaarsesrcbevedsuewleedd fboerlxowzx. 26. 1981. Seven

The apparent low bidder was Ind-com Electric company. )I wtth a bid of $81
,

230 .00 . N on e o f the requ fred docum en ta tion

reuard ing M BE p ar ticip a tion or effor ts m ade con cern in g p ar -

tt-c ipa tion w as in c lu ded . /I
The secon d b idd er w as M iller Engineer ing Company ,

Inc.. wfth a bid of $87 ,446 .00 . 80th the Questionnafre and

j the Scbedule of MBE Participation were submitted, indicating jthe Electrical Work was to be subcontracted to a local FIBE.
J on es & Row lan d E le c tr i c an d Su pp ly C om p an y . A  do llar )

amount was tncluded, houever. since there was no breakdown1 between Schedule I and Schedule 11 work. exact participation j
cou ld n o t b e d eterm in ed w i th ou t clar ification .

l The third bidder. CFW Construction Company, Inc.. l
submitted a bid of $89 000 .00 . The Questionnaire and the)
Sch edu le of M BE P ar tictp at ion w er e subm itted . How ev er , th ere

j was no fndication of any MBE participation for Schedule II.
Th e four th  b idd er , E i senh out Con stru ction Com p an y .

j Inc., submitted a bid of $91,945.00. The Questfonnafre aswell as the Schedule of MBE Participation were included.
Th e scb edu le in d ica ted J on e s & Row lan d E lec tr ic an d Su pp ly 1

Company would be subcontracted electrical work for ScheduleI 11 for $89
,
000 .00 or 93k o f the con tract price .

Th e f if tb b idder w as Pn d ergroun d Con stru ction

j company, Inc.#gDgBAgaF
w
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a bid of $95 .0 .
of MBE Participation were submitted. A local MBE , Jones &

j Rowland Electrzc and Supply Company, was indicssaatveda xaasstloesubcontractor for electrlcal wotk. However,
br eak dow n b etw een Scb edu le s I an d II ; tb erefore , th e ex a ct

participation could not be determined.I

Eekv To cpo AlRpoa'r MANAGER s oFylcEl c? H1 slooxrr%i ex c z a z 1 q
(zox) a9a x -
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1 -
l'h e stx th b idder , B ly the In du str ie s . In c . , sub -

mitted a bid of $100, 000.00. Tbe ouestionnaire as well asj tlae schedule of MBE Participation Ywere submitted. Jones
& nowland Electric and supply comyany. a local XBE . was

listed on the schedule for electrzcal work. Again, however . Il 
e

t b

x  

e

a  

r

c  

e

t 

W

p 

a

e  ; c ne no e ba ''g : a ko d: o wna r bt : et ws pe ae n. s os nc b ee do uu 11 ae s a j t ans de j j t e? .0 ts bn ee (j 
.  :P

'l'he seventh bidder , A.M. Tuck Incorporated , sub-I mitted a bid of $106 , 000.00. ne questionnaire was submitted,
h ow ev er , th er e w a s n o in d ica tion o f M BE p ar tic ip a t ion for

Scbedule 11 and no other documentation was included .I
After thorou&h review of a11 the documentation it '

fs felt that the 1ow bzdder, Ind-com Electric Company. was 'j not responsive to the >2E requirements in that the mknimum
r equ ir em en t s w er e n o t m e t a t b id op en in g . l

l

The second bfdder, Miller Engineering Coapany, Incw 'p1 met the minimum requirements and was therefore responsive
.  

'

jkA s in d i ca ted p r ev iou sly
, clar ification w as n ecessary and th is ',

was provided. However. due to misunderstanding and believingl a bidder was required to bfd b0th Scbedule I and Schedule 1
II , M iller En g in eer in g h as m ad e w r it ten r equ est th a t tb ey n o t 1

be awarded the contract for Schedule II.l
The th ird b idder , CF W Con stru ction Com pan y , In c .. .

cannot be considered responsive since the minimum requirementsj concerning MBE participation were not met at bid opening.
Th e fou r th b id der , E i senh ou r C on stru c tion Com p an y .

Inc.! was responsive in that the minimum requirements re-I gardtng MBE participation were met at bid opening. j

Based on the above, it is recommended that the Cargo j1 Tunnel and Service Road - Schedule 11 Contract be awarded to j
E fsenh ou r Con s tru c tfon C om p an y , In c .

$I I

j c5T.lv j
c c : M r . L . P . B ob o

j Mg . mR . j . Ba j rxm i n g h a m , J r . j
1e . J . K . P o lk

Mr. Willie Ratchfordl le. D. L. Feeler

I

I
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I

l Ms. Cxndy TemplinA
lr p o r t M a n a g e r s O f f i c e

Douglas Airportj Box 19066
C h a r lo t te . N .C . 2 8 21 9

Re: Carqo Tunnel, Schedule Il-ElectricalI
D e a r M s . T e m p l z n :

l If we are awarded Schedule IIe Jones & Rowland Electrial &
S up p ly C o . w i l l b e g iv e n a su b c o n t r a c t fo r t h e e n t ir e am o u n t o f th e

bxd which was $87:446.00.l
H ow e v e r , w e h av e r e q u e s t e d t h a t w e n o t b e aw a rd ed  S c h e d u le 1 1 u n l e s s

w e a r e aw a rd ed th e e n t i r e C a rg o T u n n e l co n t r a c t
.  

We are enclosingj copy of our letter to the Airport Manager.
Y o u r s v e ry t r u ly ,

1 MILLER ENGINEERING CO.,INC.

I

/ : e.-''<--1 
E . B . R o w e

P r e s ld e n t

l HBR:SmH

I

I -

I

I

I



P t:h BOX 72;/86..640:'# MILtER EuokxEERluo coupAuv
, Ix c .

MOUNT AIRY. NORTH CAROQINA 2:039I

l .
M ay 2 7 y 1 9 8 1 l

l

l Airport ManagerD
o ug las A irp or t

Box 19866j Charlotte, N.C. 28219
R e : C ar q o T u n n e l y B id , B ch e d u le I l -E l e c t r ic a l

1 Dear Sirz

When we bid the cargo Tunnel yesterday we were under the impressionI that we were required to bid Sehedule 11 (Electrical Work) along with
Scb edu le 1 . W e d id no t see any th in g in th e P rop o sa l w h ich in d ic ate d
w e  d id no t h av e  to  b 1d S c h e d u le  I I

.

l We 
w o u ld b e g l a d t o a c c ep t S c h e d u l e I a n d S c h e d u l e I I

, b u t i f w e

are not awarded the entire Cerqo Tunnel Contract we requesk that wej not be awarded Schedule II.
Y o u r s v e r y  t r u ly e

1 MILLER ENGINEERING CO
. , I N C .

I v > c.

H. B. Rowej President
H B R zsm h

I cc: cindy Templin '

1

I 
-

I

1 .

l
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I To the cty M r . . Jtme 17. 1981 11w m o
ate :F

rom  R . . z am Jr . A i ort M ana er j

Actlon Requested Recomend the Rejection of low Bidder, Ben B. Ihwst corustruction -JI #
Company , and the Award of Contract to A cond Ir w Bidder , Cap ton V tracting .

Company :I.n the rolmt of $275,626.00 to perfom Site Preparation work for the Rental 'jl c
.
ar sem ce Are.a and Fuez yaz.,n area at the New Tem tnal faczlity at h m glas 'yC

Mtmicipal M'rport. 1I x
'  

:)

11 Bids were recelved at the Airport NLanager's Office
, Douglas Nkmaclpal Airport, at 2:00 P.M.

on June l6, 1981 for site preparatlqn work for the rental car servlce area and for the

fuel fnrm at the New Terminal facilzty at Ebuglas Municlpal Alrport. The bids were:I
Rental Car A rvace Area 17œ 1 Fam

S e tlle e e 1)l x
Ben B. Propst Construction Co. $188,586.00 >ZR $ 68,680.00

ing Co .
y

y  205 ,756 .00 - A  69 ,780.00 
. X Ze ZZ

Ccmpton Contractjj H. B. Rowe û Co., Inc. 241,760.00 72,220.00 azBl
ythe Industrzes , lnc . 242 ,670. 74 ,470 .00

.

F T . Wllliams Co . 245 ,65 4 AZM 101
,

815.50 ez

thaniel Jones Fence Co . 249 ,947.00 w'M 91
,940.00 w'Zj NaChjmpion Contracting Co. 261,401.80 xxeee 83,890.00

Nell Gradtng Co . 268,268.00 w' No Bid
Propst Construction Co . 298 .036.00 . .  No Bid zzf11 Dzckerson Construction Co

. 515 ,195.40 zr 110 ,094 .00

An MBE goal of 20i was established for this contract. After a review of requiredjj don mwntation, it has been rUIed that the apparent 10* bidder, even though a
certified MBE, was not responsive to the MBE rejuirements in the proposal. The
second 10w bidder was responsive and is indicatzny an MRE participation of 32.2$

and 25.81. The attached reports slm=nrize each bldder's response to the MRE require-11 rents in the contract, and based on the reports, it is recommended that the 10*
bidder's proposal be rejected because it was not responsive to the MBE requirements,

and award be made to Compton Contracting Company. The City Attorney's office haslj been advised of the flndings and concurs with the recommendation.

I

I

I

I
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MEMORANDUM1 oAY & ZIMMERMANN
, 
IN C

Pf (lje'ct No EC 1 246 - 0 1.j < ms . jy yy yf ms j jy as jy ) yya sr y j j sj j yy y so yy
DAT: Jun e 17 , 198 1 charlotte Nort: carollna

l .yo M r . L . A M ar tin elli

c B. Templin /W Y
FROM l4s . .I -

j sumEc MBE PARTICIPATION - ESTABLISKED GOAL - 20ISITE PREPARATION FOR RENTAL CAR AREA (SCHEDULE 1)

1 Tbe MBE Participation concerning the subj ect contract is
sum m ar iz ed b elow .

1 Bid opening was scheduled for June 16, 1981. Tenbids foI Sch edu le I v er e r eceiv ed an d ar e r ev iew ed a s fo llow s

j The apparent 1ow bidder was Ben B. Propst Contractor,Inc
. , 

v ith a bid of $188 .386 .0Q . The Questionnaire and the
Sch edu le o f M B E P ar t ic ip a tion w er e su bm itted . H ow ev er , n o

j dollar amount was included on the Scbedule of Participation.so no definite percentage of MBE participation for subcontract
vo rk cou ld b e d eterm in ed . A lso en clo sed w as a Sch edu le A for

Ben B Propst Contractor, Incw to be certified as a WBE.1 Tbis firm currently is listed as a WBE by the North Carolina
D ep ar tm en t o f T ran sp or ta t ion .

j The seeond low bidder was Compton Contracting Co.,with a bid of $205
,
756 .00 . The Questionnaire as well as the

M 8 2 Schedu le of Par ticfp atfon w ere subm itted . Low e 's F lua b in g

j joat'a. uaaxnu8diwsoans'inxdofictbatcezdfoalsintyZe' XYXYEE CtuofpfoeKrfbozYazpisipzeezlaifysnotgr
#

f or $66.296 .00 or 32 .2% of the contract price.

1 ae thtrd low bidder , H . B . Rowe & co . , Inc . ,jx
submitted a bid of $241, 76Q .GG . The Questionnaire and t

Schedule of MBE Participation were submitted indicating MBEl partf cipatfon equal to 21 .42% ($51 , 780.00) of the contract
p r ic e . n e l isted M BE i s cu r r en tly  in clu d ed in ou T d ata

b ank .1 
h e f our tb 1ow  b idder w as Bly th e In du str ie s . 1n c , y .T

with a bid qf $242 , 670.00. 'I'he Questionnaire and the Schedu

of YIBE Participation were submitted . 'Iko MBE ' s were listed ,1 indicattng participation equal to 20
.  

. 53% ($49 ,814 .00) of .
th e con tract pr ice . On e o f tb e M BE ' s is currently listed in

our data bank .I

I

REPW T@ c/o AIRPORT MANAGER S OFFICEj p os ssou vg xs ; y a y ,CH
C X ) 392 32M
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M r L A M ar t in e lli -2 - Jun e l 7 , 1 98 1

I -The ftfth 1ov bidder. F. 1. uilliams Company,
Inc .. subm ltted a bid of $243 ,655 48 . Both tbe Questxonnaire

j and the Schedule of MBE Participation were submitted. Alocal XBE currently llsted in our data bank was indicated to
do ''20Z at least''

1 Tbe sixth 1ow bidder was Nathaniel Jones Fence
& Grading Contractor . a local MBE , with a bid of $249.947 .00 .

The Questionnaire was not completed. An Pnavailabilityl Certiftcation was submitted; however, no otber documentation
a s to effort s m ade to attain M BE p ar ticfp a tion w as in c lu d ed .

j The seventh 1ow bidder was Champion ContractlngCo
. . 

with a bfd of $261.401.80. The Questionnafre wae sub-
m itted , how ever , the Schedule of MBE Participation waq not

j completed. Other docucentation included seems to fndtcatethe fntent to subcontract 45
.
44% of the con trac t prfce to

an M BE cu rr en tly l isted in our d ata b ank .

1 The efghth low bfdder, Neill Grading & ConstructionCo .a Inco  submitted a bid of $268 268 .00 . The Questionnairet
an d the Schedule of M BE Participation as w ell as tbe L etter

1 of Intent to Perform as a Subcontractor were submitted in-dicatlng MBE participation equal to 22 .21 ($59.600 .00) of
the contract price.I Th e n in th low  b idder w as Prop st Constru ction Co ..

with a bid of $298.036 00. The Questionnaire was submitted .

however, tbe Sebedule of MBE Participation was not submitted,1 and no other documentation concerning efforts made to attain
th e estab ti sh ed go al for M BE par ticip ation  w as in cluded .

I The tenth 1ok bidder, Dickerson, Incorposrraataeduj stuaba-m itted a bid of $313 195 .40. 80th the Questfonnat
sch eduze o: MSE par tzcipation w ere subm ttted im dicattnz 60 .34:

1 ($18s .97s.cc) of the contract price vould be subcontracted toa zocaz M BE curren ely zisted in our d a ta b ank .

1 t t f s f e l tA ft ht eaft Cr I j e zf t'o ul :8 Cl dd (j Eebr O Y lua jb : r. evp ri eg s Ot f c aonl) r da oc pomr e n ty yja to i o n ,
# j * #

= a s n ot r e sp on siv e to th e M BE requ irem en ts in tb at tb e m ln f= lm
r e qu tr em en ts w er e n o t m et a t b id op en in g . I t sh ou ld b e n o ted

l that the Specifications (P-21) state. ''Notwitbstanding thefact that a bidder m ay hav e the capab flfty to complete rhe
to tal con tracr w ith its own w ork force an d w fthou t the u se

I of subcontractors, each bidder will still be required to take .po sitiv e effor ts to subcon tract to m inority firm s a sh are of

th e w ork con sisten t w ftb th e goals . Tb ese r equ irem en ts are

j also applieajle to bidders wbo are tbemselves minority-owned
en terpr ises .

I

I
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1 - The second low bidder. Compton Contracrfng Co.,
w a s r espon szv e tn tha t the m tn lmum  requ fr em en ts concern fng

>2E participation vere oet at bid opentngI .
B ased on th e abov e , f t fs recom mend ed tb a t th e S i te

Pteparation for the Rental Car Area (Schedule 1) be awarded to

l Compton Contracting Company.

l

1 C3T'lv

cc: Mr. L. P. Bobol Mr. R. C. Birmingham, Jr.
1,4%. . 'r. J . 0rr

Mr . J . K. Polkj 14r . killie Ratchf ord
M 'r . D . L . Pee ler

I

I

I

I

l

I

I

I

I
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t, . A  . M ar t in el l i - .'ro

c ./ 'JFsoM M s . C . 3 . T em p lin

1

suuzcï MBE PARTICIPATION - ESTABLISHED GOAL - 20I1 SITE PREPARATIOH - FUEL FARM AREA (SCHEDULE II)

I The MBE Particfpatfon regardlng the subject contract fs
su m m ar z zed a s fo l low s

j Bid opening was scheduled for June 16, 1981.Eigh t b id s for Sch edu le 11 w er e r eceiv ed an d are r ev iew ed

b e l ow .

1 The apparent low bfdder was 3en B. Propst Contractory
gIn c

. . 
with a bid of $68,680 .00 . 1he guestionnaire was submitte

as was the Schedule of è2E Participation, however. the ScbeduleI of Participatfon had no dollar amount included and no indication
of whether th fs was for Schedule I or Sehedule 11 was gfven .

Also enclosed was a Schedule A for Ben B. Propst Contractor.l Inc., to be certified as a WBE. This firm is currently listed
a s a V SE b y th e x o r th c aro zin a o ep ar tm en t o f 'rran sp or ta tion .

1 b 1 d R ef $5 e6 09 0n7 d8 o IOoWO 
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s kr ae cy y.t tna gs Ctso e. .with a 
, .

sch edule o f M B E P ar ticipation w er e in clu ded , indicating tank

foundation to be subcontracted to Lowe's Plumbing cow a Madison,1 North carolina. MBE currently listed in our data bank. for
$18,000.00 or 25.81 of the contract priee.

1 The third 1ow bidder, H. B. Rowe & Co., Ineau.jesuobymitted
a bid of $72 ,220 .00 . The Questionnaire and the Sche
M BE P arttcip at ion w er e subm itted in d ic atin g an M BE cur ren tly

jj lfsted fn our data bank would be subcontracted work for $14.950.00or 20
. 7: of th e con tract price .

1 mitted a bYihdpoffousfpybhyplcoYgbgfddaere. qBulyesthreionlnndausrsetraiessw'etxnlca-s' lhvbe-
Sch edu le o f M BE P ar t icip a tio n w er e subm itted in d ica tin g a to tal

of $15.000.00 or 20.14% of the contract price would be subcon-l tracted to two MBE's, neither of wbich are currently listed in .
o u r d ata b ank .

I The fifth 1ow bidder was Champion Contracting Co.,with a bid of $83
,
890.00. The Questfonpaire was submftted ;

h ow ev er . th e Scb edu le of M BE P ar ticip atlon w a s n o t in clu ded .

j Other doeumentation submitted seems to indicate intent to

sseuv To clo AlnpoR'r MANAGER s oFFIcE1 r slsButrrrzl t**,' c , ., :
(T(14) 392 32-
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subcontract 35 52 of tbe contract price to an MBE wbicbI ts not currently listed in our data bank
.

'h e six th  1o=  b id d er
, 

Nathaniel Jones Fence &j Grading Contractor, a locat MBE, submftted a bid of $91.940.00
.The guestionnaire was not completed

.  A n Dn av aflab i li tyC
er tificatton w as subm itted

, 

however, ho other documentationj vuas
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b e lon g ed w tth Sch edu le I or S ch edu le I '

.l Tbe seventh biddet was F
.  T . k illiam szw ith a b id

of $101,813.50 The Questionnaire was submftted as was the
Sch edu le o f M BE P articipation

.  The schedule indicated a locall MBE would be subcontracted work for ''2QI at leaste'
.  T h er ew a s n o in d t

cation a s to w heth er th is w as for Sch edu le I or

Schedule II.1 
The eigh tb b idder

. D ick er son , In corp or t ed
, sub m it te da b id 

of $110.094.00. The Questionnaire and the Schedule of
M BE P ar ticipa tioh w ere subm itted in d ica ting a lo cal M BE 

c u r -l rently listed in our data bank would be 
su b con tr a c ted w ork

equal to 58.3% ($64 ,175 00) of tbe contract price

.l After careful review of all documentatfon
, it isfelt th at tb

e 1ok b idder , Ben B
.  P rop s t C on trac to r

.  In c ..w a s 

not responsive to tbe M3E requirements in that thej minimum requirements concerning MBE particfpation kere
no t m et at b id op en in g . It sb ou ld b e n ot ed th at t* e Sp ecifi

-

cations (P-2l) state, ''Notwithstanding the fact that a bfdder

may have the capability to complete the total contract with1 its own work force and witho
u t th e u se o f sub con tr a ctor s

,each b idder w ill still b e r equ ired to take positfv e 
effo rtsto s

ub con tr act to m in or ity firm s a sh at e o f th e w otk con sist
e n tl with the goals. These requirements are also applfcable

.  
tob idder s wh o are th em sel

v e s m in o ri ty -ow n ed en terp r ise s
.

j The second 1ow bidder, Compton Contracting Co
. , v a sr espon siv e to th e M BE r equ ir

em en t s in  th at th e m in im um  t equ ir e -
m en ts w ere m er a t b id open in g

.

11 Based on the 
ab ov e , i t is r ecom m en d ed th a t tb e S i te

Pr ep ar a tion for Fu e l Farm A r ea - Sch e du l e 11 b e aw a r d
ed to Com p tonCon tr

acting Company.I

j cBT:1v
c c : 1e . L . p

.  Bob o
> . R . c . B frm fn gb am

. 

Jr.j S
S

.  

j. sa. jvoj,
M r . W illie Ratchford

Mr. D. L. FeelerI
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Con s truc tlon o f th e N ew  P a s sen ger Term in al con tznues on sch edul e for an Apr zl 198 2

op en zng . For som e tim e , th e A irp or t D epar tm en t S ta ff ha s b een w ork in g to dev elop a

p lan for th e aw ard an d op era tlon o f v ariou s con ces sion s kn th e X ew  T erm in al zn coop era-

tzon w ltb th e C tty F inan c e D epa r tm en t , th e A irpo r t A dv isory Comm ittee and con su l tan ts

w h ere approp riate . Th e C x ty M an ag er h as b een g zv en p rev zou s adv lce on th ls sub lec t
.

See , for example , the m emo o f Janua ry 2 , 1979 from th e A lrpor t Manager to the City

M ana ger , cap tton ed HIn s ld e Con ce s sion s ; Now an d A fter N ew T erm lna l O ccupa ncy ll
.

W hile plan s are s tfl l d ev elo p ln g w ith resp ec t to m any con cesslon s
, tbo se concern lng

wh lch ac tlon Is now r eques ted requ ire a tten tion th ls far In advance of th e planned openzng

Da te becau se th e var lou s p ro po sed concesszona ire s in th ese ar eas w tll b e requ lred to m ak e

sub s tan tlal cap i ta l con tr ib u tlon s to fun d n eces sary Im prov em en ts
, con s tru c tlo n o f w h zch

m u s t c o m m en c e n o w .

1 . Ba ck gro un d .

A . Food , Bev era ge , G ift Shop and N ew sstand Con cesszon . Th e proposed con-

cessiona lre for th ese co nc e ss zon s is Dobb s Hou ses
, Inc. ( Dobbs ), the current conces-

s lona ire . Dobb s ' presen t l ea se doe s no t exp ire un tzl 1986 , a n d i t c o n ta in s p rov i szon s

gran tlng Dobb s th e exclu s iv e r igh t to th ese conc es sion s a t th e Airpor t
: in clud in g In

any n ew  passenger term znal co n s truc ted prio r to ex p ira tion of its lea se . M oreov er

tb ws lease con ta in s no p rov l szon requ ir ing D obb s to pay th e co sts o f ou tf itting the

k ztcben and oth er fac zlwties that w ould be requ lred zn the K ew Term znal
.  H is to r zcally .

Dobb s and the C z ty h av e sba red th e co s ts o f any im prov em en ts tbat w er e agr eeab le to

b o th y so tba t If the n ev lea se w ere allow ed to con tinu e un til Its no rm a l exp ira tion
,

Dobb s would b e en tztled to op era te th ese con cession s in the N ew Term ina l for alm o st

four y ears w zthou t any cer ta in com m ltm en t to prov ld e leasehold zm p rov em en ts nece ssary

j to th e proper o p era tzon o f th e T erm ln al . In fac t
, D obb s m lgh t hav e re ta lned th e rlgh t

to u til lze th e k a tch en fa c il i ties zn th e ex zs tin g term Anal and to ca ter fo od and bev erag e

serv fces In the 5 ew Terw lna l . The A irpor t Sta ff a lso explored th e posslb il ity o f

cond emn ing Dobb s ' lea seho ld in ter es ts and dev elo p ed in form a tlon in d ica tzn g th a t th e

cost of such a condemnatlon might well have been $250 000 or more. Tbe dilemma presented#
to th e City w as ou tlined In the January 1979 m em orandum referred to above

: and th e
A lrpo r t S taff h a s b een con s zd er zn g sev eral a l terna tzv e s for som e tim e

.  In Jan u a ry , th e
A irpo rt Adv zsory Commzttee In s tru c ted th e A irport S taff to negotlate w zth Dobbs for a

n ew  lease con ta fn lng sev era l p rov ision s tha t th e A xrpor t Adv zsory Com m zttee con s zders

to be v ery favorable to th e C ity . The A lrpor t S ta ff w as tn struc ted to Ans ist tha t
l th ese prov iszon s b e in clud ed in th e lea

se an d D obb s h a s agreed to a 11 o f th e prov iszon s
requ ired b y tb e A zrpor t A dv iso ry Com m ittee

.



A no tb er fac to r th a t i s v e ry im po r tan t to th e A trpo r t A dv i so ry Com m i t tee a nd tb e

A zrpor t S ta ff In mak in g tb is recom m enda tion are tb e fac ts th a t Dob b s ts do lng a good

aob and giv es ev ery ind ica tton tha t it w xll con tinu e to do so .

B . A u tom ob il e R en ta l C o n c e ss io n s . T h e re a r e p re s e n tly fo u r su ch co n c es-

sions operatzng on tbe Airport with Dollar Rent A Car Systems, Inc. (HDollar'3 competing
from  an o f f-A zrpo r t s z te . P ic k u p an d r e tu rn is in c lo s e p rox zm i ty to th e ex z s txn g

term xnal , bu t servzce and s to rage fa c il i ties a re r em o te to th e term ina l som e ev en

b e ing loca ted o ff-A trpo r t .

0n th e a dv lce o f a con su l tan t th e A irpor t Sta ff ha s a ttemp ted to accomm oda te a 1l

au tom ob ile ren tal concess ion s in th e N ew Pa sseng er T erm inal w l th ou t sac rific lng rev enu es

by a llo ca tlng sp ace and lo ca tion b as ed upon th e am oun t b id w lth a m in im um guaran tee

($50,000) that was not so large as to cause potential concesslonazres to locate off-
A i rp o r t .

A remote pick up and return system will ke utilized in the New Terminal. It will
b e loca ted on th e w es t s id e o f th e A irpor t En tran ce Road , acro ss from th e lo ng- term

p a rk in g fac ll i ty . T h e c o n c ep t em b o d z ed zn th e do cum en ts w h zch Cou n c il i s re qu e s ted

to approve con tem pla tes th e con s tru c tion o f a separa te m ain ten ance and s to ra ge fac ill ty

fo r ea ch con c e ss lo na zr e in th ts g en er a l a r ea .

II . Prov is ion s o f L ea se s .

A . Food , B ev erag e , G ift Shop and X ew ss tand Concess lon . In re tur n fo r

Dobbsf promlse to spend at least $1 million on leasehold zmprovements, the lease ex-

tends the food and beverage concession until January 1996 (a lo-year extension). The
gift shop and new ss tan d conc e sszon s a re no t ex tended and w 11 1 s tzll ex pzre in 198 6 .

Dpon ex pira tion o f tb e g if t shop and new ss ta nd con ce ssion s , th e C zty w tll rezmbur se

Dobb s for 60 5 of tb e cos t o f leasehold Lmprovem en ts made to th e areas d esigna ted for

th o se c on c e ss zon s ; h ow ev e r , th e C l ty h a s th e r lgh t to a p p rov e a 11 ex p e nd l tu r es . Tb e

co n c ep t Is th a t th e C i ty w il l th en pa s s th ts co s t a l on g to tb e n ex t co n c es s ion a ir e in

198 6 . T here are also p rov is ion s r equ ir ing th e C ity to reimb u rse Dob b s for i ts ex pend i-

tures in mak zng lea seb o ld Im p rov em en ts n ec essary to op era te th e food a nd a lcoh ol ic

b ev erage concessions , b u t th e C i ty h a s a ga in reserv ed th e r igh t to app rov e a 11 exp end i-

tures and in add A tion r ec e iv e s th e b en efit o f v ery fas t am or ttza tlon and th e righ t to

m ak e th e paym en ts in in s ta llm en ts w h ere th e cause o f te rm ina tzon is d efaul t by Dobb s .

Tb e concession s are s til l ex c lu s zv e bu t cer ta fn i tem s hav e now b een re serv ed to tb e

C l ty and If D obb s ' declzne s to p rov ide any fac il i ty de term in ed to b e d es irab le by the

C i ty , th e C l ty can o ffer th e oppo r tun ity to a th ird par ty . D obb s m u st pay th e C i ty a

percen tage o f al1 rev enu es bu t no l ess than a sp ec ified m inimum . The m in imum is w a iv ed

under c erta tn em ergency c ir cum s tanc es tha t are n either th e fau l t no r w l th in tb e con trol

o f Dobb s . Th e C ity ba s a su b stan tza l say in th e qual i ty o f tb e serv ice prov ided .

Dobb s is requ zred to com ply w lth a1 l fed era l rul es and regu la tion s a pp licab le to the

A irport and w zth a1l o f th e Ci ty 's rules and regula tion s tha t consti tu te a reasonable

ex ercise o f I ts pol lc e pow er . The prov zsion s w i th resp ec t to m a zn tenance and repa irs ,

tn su rance : a sslgnm en t, su b le ttln g and de faul t , a s w ell as tb e genera l prov zs ïon s w ere

d ev eloped from ex ls ting co nc e ss ion l ea ses a t o th er a irpor ts , pr znczp ally A tlan ta and

Tam pa , and the ex is ting lea se w ith D obb s .

- 2-



B . A u tom o b il e R e n ta l Co n c e s s lon s . E a ch c o nc e s s ion inv o lv e s tw o l ea s es , o n e
'  

i i efo r coun te r space in th e N ew T erm ina l and th e o th er for a s zte on w h ich the concess ona r

w fll con s truc t o ffice s , p ic k-up and re tu rn area s a nd au tom obfle ma fn tenance fac ll l tfes .

In o rd e r to con trol th e appearan ce o f tb e in ter ior o f tb e 5 ew Term inal , th e concession

lea se s p rov lde fo r tb e Cz ty to co ns truc t a1 1 lea seho ld Im provem en ts an d fu rn ish each

co nce ss lon a ire w ith a fin lsh ed fa cil wty . Ea ch con ce ss iona ire is r equ ired to pay 10Z o f

revenues from automobile rentals at the Airport plus an office rent of $6.20 per square
foo t . F iv e concesslon s are Plann ed b ased upon b zd s receiv ed zn wh ich ea ch concessiona lre

ha s a g re ed to pay a t l ea se th e m xn lmum guaran tee . O n the o ther hand th e ground lease

re qu ires th e con cessto na lre to con struc t I ts ow n serv ice and s tora ge fac il tty . Becau se

th e groun d l ease w yll h av e a 25-y ear term an d each tera knal conee ssion on ly a s-y ear

term , th e ground lea se con ta in s prov ision s tha t co n tem pla te tb e po ssib tl lty o f cancel-

la tion b efo re the serv ice and sto rage faclli ties hav e b een amortized . For tb is reason

th e C x ty Is glv en con s id erab l e con trol ov er tb e scop e and co s t o f th e lea sehold Im prov e-

m en ts . Th e l essee pay s a grou nd ren t b a sed upon an a ssum ed b eglnn ing v alu e per acre o f

-  $3,500 wlth rental adaustments belng made every five years. The mznzmums bId by the
va riou s l es sees are al so w a iv ed un de r cer ta in em erg ency circum s tancgs tba t a re n eith er

th e fau l t no r w itb in tb e co n tro l o f th e co nce ssion a zres . Th e C ity ha s a sub stan tia l

say in th e quali ty of serv zce prov id ed b y a11 con ce ss zonaires . Th e con cesszonaires ar e

requ ired to com ply w ith a1l fed era l ru les and regu la tzon s applicab le to th e a lrpo r t and

w l th al1 o f the C f ty 's ru les and regu la tion s tha t con s tltu te a rea son ab le ex erc ise o f

fts po l zc e pow er . A ga ln , the p rov fslon s w l th resp ec t to ma zn tenance and repa lrs ,

in suran ce , assignm ent , suble tting and d efau l t as w ell as th e genera l prov isions , were>
dëv elo ped fr om  ex zstln g conce ssion l eases , m any o f w h ich w ere suppl ied by th e C zty fs

con su l tan t , and th ey pro tec t th e Ci ty 's in teres t v ery ad equa tely .

I tl . Finan cial A na ly sis .

A . Food , Bev erage y Gi ft Shop and N ew ss tand Con cesslon . T he trad ttional and

conv en tzon a l standard to u se for de term in zng ren ts under th ese types o f concesstons in

alrpor t term lnals Is a percen tage of gross r ecelp ts w ith a stated m inlm um . T he follow-

in g com pa r ison o f percen tage s paya ble w ith re spec t to gro ss receip ts on v ar iou s i tem s

dem on s tra te s tha t Dobb s ha s agreed to increa se th e percen tages sign lfican tly ev en in

areas w b ere the term o f the conce ssxon has no t b een ex tended :

Concesslon 1966-198 6 L ea se P roposed L ea se

Food and Non-Alcoholic 8: of 1st $800,000 l2Z of 1st $800,000
Beverages l5Z over $800,000 l5Z over $800,000

B eer and W ine l3Z 17Z

L iquor 16Z 17Z
1

N ew ss tand & Sundr les 9Z 12 .5Z

C lfts l5Z 20Z

- 3-
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I
B . Th ere is ev en a m ore dra stic con tra s t in th e m in im um  guaran tee

.  D nder
the 1966-1986 lease: the minimum annual rents and fees are $65

: 00 0 . Th e m in imum annu al
guaran tee under the proposed lease for at1 lA years is as follow s :

1 ymâat-xgâL Minlmum Guarpntee Lease Year Minimum Guarantee
l $510,798 8 $667

,

117jj 2 ) 549.026 9 718,0383 59
0 ,359 10 773

,
095

4 635,0 48 1 1 832
,
662

5 536,170 1 2 896
,98311 6 576

, 4 58 13 967
,
569

7 619 ,719 14 1
: 031 ,644

l TOTAL: $ 9,904.685

11 The Axrporc Staff has made a real effort lto Insure that the percentages used in the
proposed lea se are as h igh a s cou ld reasonab ly b e exp ec ted zf the conce ssxona ire is

also gotng to be requlred to operate the concession zn a first rate manner and provfde11 reasonable przce
-

s . Comparlso ns w ere made w i th fees b ezng cha rged a t o th er airports and
though the C ity 's fees ar e no t th e high est be ing charged by an alrport

, th ey do comparef

avorably. For example, the percentage of gross receipts at the Atlanta Airport arejj 105 for food and non-alcoholfc beverages and 16Z for alcoholzc beverages.
B . Au tomobil e R en tal Con cessions . Ren ts and fees to tb e C ity from au to

-3k* mobile rental concessxonaires wzll be based upon l0Z of thelr gross receipts frca
Ri automobile rentals at the Airport. The mznymum guarantees bid by the five co

n c e s s lo n a ir e s
w h ose lea ses are now b ein g subm z tted w zth a recomm enda tion th

at they b e approved and

,

execu ted a re rea lly qu i te sub s tan tial
.  

Collectlvely the mtnzmum guarantees for the11 five year tease term Lotal $6,362,400. Comparison of thls total wïth the mlnimum
guaran tees b fd b y tbe au tom ob zle r en ta l conce sslona ir es for th e la s t flv e y ea

r te rm in
th e ex ts tzng term znal , w h ich was the p eriod May 1975 through April 1980

, 

indicates thatjj the present bids represent a signlficant ïncrease. The tocal amount guaranteed In 1975for the perlod 1975 th
rough 1980 was $2,682,855. A comparison vith the actual recezpts

ov er that sam e five year period is perhaps ev en more s lgnzftcant
. T he to ta l receiv edb

y the City of Charlotte from automobile rental concessionatres durlng that ftve year11 perfod was $4,406,720. The $6
, 362 :400 is 67Z more than th e ac tual am oun t rece lv ed by

the Ctty during tbe five y ear period May 1975 through Aprzl 1980
.  Com pa r in g r ev enu e

rece iv ed p er p a sseng er ov e r that f iv e year period w lth rev enu e pro aec ted t

o be recelved11 per prolected passenger reflects a per passenger amoune durzng 1975-1980 of 36.3 cencs:
w h il e th ese b ld s reflec t a p er pa ssenger am oun t o f 5 2

. 8 cen ts p er pa ssenger .

I IV
.  M ino r tte  Bu s kn e s s En terpr ises

.

A . Fo od . B ev era g e , G tft Sbo p and N ew sstand Conce ssion
. Dobbsg lease obli-11 gates ft to assaj-n or sublease the sna-ck fcod concesslon zn-one -of ehe t

w o  c o n c o u r s e s
to a M inor tcy Bu s tn ess En terprise . N o t ex tend in g th e term o f any conce ssi

on s o th er

li than the food and alcoholic beverages presents an opportunzty for Mznorzty Business
: Enterprzse partzctpation in 1986.

11 
- 4-



B . Au tomob ile R en tal Concessions . The A irport S taff h as m ade sub stan tial

effo r ts to pub lic lze tb e fac t tha t i t hoped to hav e a M inor ity Bus ln ess En terpr ise b id

for an au tomob fle ren ta l co nce ss fo n . The b zd docum en ts co n ta fned ex p ress reserva tio ns

o f th e r lgh t b y th e C lty to w a lv e any o f th e b id re qu irem en ts and to Rod zfy any o f th e

agreem en ts tha t w ere b eing requ ired of o ther b ldders . Unfor tunately z how ever y no bid

wa s rec e zv ed from a M lnor l ty Bu s lness En terpr ise ; how ev er , a M ino r ity Bus in ess En terp r lse

zn wh ich O mar L eath erm an and N ath an lel Creen are princ ipals h a s mad e a proposal to tb e

A irpo r t A dv isory Comm A ttee for th e o pera tion o f an au tom ob ile ren ta l concesston a t th e

Aa rport und er d kffer en t term s and cond ition s than tho se con ta ined in th e presen t lea se

docum ents , and tbls i s pre sently b elng studzed by the A irpor t Staff and the CAty Finan ce

Depar tm en t and Is sch edu led to b e resubm ltted to the A irpor t A dv isory Comn fttee for a

recom m en da tlon in Ju ly . T he dead line for com pl e tlng n ego tia tion s w zth th ls po ten tta l

conce ssion alre and stAll hav ing a facil ity ava ilab le fo r tha t conc esslona zre wb en th e '

N ew T erm lnal o pen s Is Sep tem ber 1981 .

V . Co n c lu s zo n .

Th e A irpo r t S taff b el zev es tha t It ha s secur ed th e b est po sslble agreem ents

fo r th e C ity o f Charlo tte In eacb o f th e In stance s und er con sid era tion and reques ts

that the C ity Council approv e th ese arrangem en ts and d irect ex ecu tion o f the lease

docum en ts w h lch hav e b een ex ecu ted by th e propo sed con ce ssiona lres and are b eing pre-

sen ted to th e C ity C ounc il a t th is tim e .

- 5-
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Jun e 15 , 1981

To the C îh  Nh nager #

.

J R M otto , M IS - Jack Bu llard , CRC D ate '

A ction Requested Request autborizatton to enter into a purchase agreemen t with '

Dlctaphone Corporatfon for a word processlng system . The contract price Is $15,075. i
-  

-  

-  

-  jo

l ..
vyw.w > y pw p..no ,%. ' . > xy z ugg r..v>x * -

I

jj The Charlotte-Mecklenburg Qommunzty Relations Committee has received grant N0.HA-6391in the amount of $25
,
000 from  th e D epar tm en t o f Hou sing an d Urban D ev elopm en t under

the Fatr Hou sin g A ssystan ce Pro gram  for the period from  N ov emb er 14 , 1980 throu gh

jj November 14, 1981. Tbe sum of $25,000 was appropriated by Czty Council oncb 30. 1981 tn Budget Ordinance No. 937-X to the Community Relations Fair Houszng
etion (104.01) for the admïnistration of the Charlotte Fair Housing Ordinance.

lhese funds are to be reimbursed from tbe grant referred to above. That ordinance also11 designated $20,000 of those funds for office equipment.
This request ts for the expenditure of $15,075 of those funds for the putchase of a

jj word processing systen froR the Dtctaphone Corporation. Of the nine proposals received,Dictaphoae was the lowest bzdder who met the specificattons set foreh fn the requese for
proposa ls .

11 Thfs system will enable the Community Relations Commfttee to improve the management of
its case file s and to process com pla in ts in a m ore efficien t m anner . The w ord

processing system will also increase productivity in the preparation of reports.11 correspondence, and studies prepared by the staff.

I

I

I

I

I

I
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ADDITIONAL CONTRACT PROVISIOSSI

The parties further agree as follows:I 
,1 . The term s and conditions o f the C ity s Request for Proposals ; Word Pro cessing

Sy stem T o Support City o f Charlotte 's Cnm> ln ity R elations Dep artm en t : Aprtl . 1981

jj and Dictaphoneîs response to such are hereby included in tbis contract. khereany conflicts atise, the order of precedeace is the Request for Proposals,
D ictaphone 's respon se , th en th e stan dard con tract .

11 2. Dictaphone will. at no extra cost and in addition to training two operators
in the full use of the system . vrovide a one-day on-site training sesston to

orientate a1l CRC professional employees in the functions, capabilities,jj limitations. and operation of the system, including precautions against damage
to sto rage m edia an d loss o f stored fn forma tion .

jj 3o.mDsfrcutaaapyhoanuenBobaYdzldspsfzoovniadyfcoEosttbadpGrogYrfxzobEfexfcWffbYfB CAWMVKZ'Y Rezations, operator routine: written instructions
and operator train ing wb ich will enab le the Charlotte-h ecklenburg Conmun ity

Relations Committee to perform in a satisfactory manner the processing of staff11 activity reports and periodic summnries thereof as required by the Charlotte-
Meck lenburg Commun ity Relation s Comm ittee .

jj 4. Payment for the system will be accomplished in the following manner:
.  On e-balf of the contract price upon system acceptance as

jj stated in item 3.16 of the RFP.
.  The balan ce to be paid in three equal m on thly in stallm en ts

beginning 30 days after the first payment.I
5. 'rhe f igure listed as ' trade-in/allowance' in Section 1II of Dictapbone' s
prop osal an d sim iliarly ref le cted on the purchase agreem en t is in f act a state

j aa n t s l a0 oc aa ls zj Oo V: e rrnma jj er na st e yja ) l Oa W atr nr ac etj e .r 1 y! tl Zs ) ti nu j t is Do rj 8 a ZI de C1 nV oc E ) Ou nem O of r t bi 2 OP Us Y wc ) l Sy 6 j) Pe Y i C e *
traded in f or the acquisition of the Word Frocessing System of f ered by D ictapbone.

I

I DICTAFHONE CORPORATION CITY OF TTE

2 By:l w'
w szoes z h cgw-u, xame:N= e:

I 'rtvse: b'<,'z'e r m''w. iev- - 'rttze:

l Appr,aArcd as to r-qrm

4rl U * S U X X Ul f X * * Y
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E a s e m e n t
C I W  OF CH A R L OT TE

R IG H T O F W A Y D IV IS I ON

CONDEMNATTON1 z APPRYAL FOR P-ROPERTY AND R/W ACQUISITI 0N 5 S 5
Z

J un e 2 9 19 8 1

co de 14 1-0 11 -18ax

r o le c t -  

Co ff ey C re e k In ee r c e p ro r

1 2 3 charge to (code) J oz r - yl-jrz/-z''lcarce

erts) Tomm y W . M cA lister an d w tfe . Rubv H ..

Address of Property 1 1 .05 0 a cr es = 790 0 Bvrum  D r iv e

jotal Land Area l l 050 acres Lot szze 2 5 feet x ?.a: 7 7 roov
ortxon to Be Acquzred .250 acres (l0 . 905 50 scuare f eetb plu s temporary rnn mf-vl:rtior

e a s em en t o f 8 , 712 0 0 sq u a r e f e e t
eszdue 10 . 8O0 a cr e s

p r ov em en ts

>  price $ 1 , l00 . 00 Negotzated ny E . c . Lasher - -.-

jpprazsed By Leo H . Phelan . Jr . and Charles E . fhcpn n
e comm en ded C ond emn a tlon Pr zce Is W lth zn Th e Va lu es E s tlm a ted B y Tb e A pp ra zsers

RM  P ro p er ty ow n e r s th r o u Rh th e ir A t tor n e y r e fu se d to p c n -p t c n'ty 'm o r For

b a se d on th e h i b er a r a i sa T '

t j *CERTIFIED CORRECT l / / COUNCIL APPROVAL.

j p visor
c c o  a n

P R O  V E D  F O R

Y M E N T

I .<  c.z '
U t z l i t y D e p a r tm en t

I

I
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E a s em e n t

C I TY OF C R &R L OT TE

R IG H T O F W A Y  D IV I S I O N

CONDEMNATIONl APPROVAL F0R PROPERTY AND R/W ACQUISITIG 6 9 4
J un e 2 9 1981

T ax Co de - 14 1-0 11-13

olect Co f fe y C r e ek In t e r cep to r

arcel 21 charse to (coae)
.  

a =$?z7;Jr.j--- zé'--yzr zz $:

erts) Ear l R . Cro ck er an d w ife , W y lie Cro ck er

Address of property 8 .1 7 a cre s on By rum  D r iv e

tal Land Area 8 .1 70 a cre s Lot szze 2 5 feet x 14 2
. 85 fe e t

ortzon to Be Acquzred .082 acres (3 .571 .92 s uare feet 1us tem orar con struction
e a sem en t o , . s q u ar e f e e t

szdue 8 088 a cr e s

p r ov e m en ts

condemnatzon  Przce $ 350 00 segotzated By E . C . L a sb er

praised By L e o H . P b e lan , J r . and C h a r le s E . O w en s

e ccmm en d ed con demn a tzon Przce Is W ztb zn a e V a lu es E s tzm a ted B y n e A ppra lsers v e s

MARM  Prop er ty ow n er s re fu sed to a c cep t C i tv 's o ffer ba sed on h z'gh er

a ra isa l r e fu sed to m ak e an co un ter o f fer s

C E R T IF IE D C O R R E C T C OIJN C IL A PPROVA L

j esy 
.  

t: r v i so r

t

c o
P R O V E D  F O R

Y M E N T
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From - .1- Actîon Requested necommend aooroval ok the reauest oresentod hyD ow  C h em ic a l U  .S . A . , t o s e rv e b e e r a t th e z.r c o m p a n y

p llzn a.c , l.n p ark Ro ad P ark , She lte r # 2 , o n S e p temb er

1 19, 1981, Jrom 11 oo a .m to 8 oo p .m.
k

j --
'> vy,+, .v  w . . s . . . S çja..yz . .

I B y l et t e r , D ow  C h em lc a l U .S .A . , Is r e qu e s t ing p erm ls s ion t o  ser v e

j beer at Park Road park, Shelter #2, durlng thelr company pzcnlc.
A p p l ie d In w r lt zn g 2 1 d a y s In ad v an c e o l ev en t .

1 Approxlmately two (2) barrels of beer wlll be served.
D zs p e n s ïn g w l l l b e su p e r v ls ed b y W . P er r y C oo p e r , 1 1 1 , a t

l shelter #2.
D ls pe n s tng w A ll b e Tr om 1 1 00 a .m . t o 8 0 0 p .m .

I Conttol measares wxll Insure that a1l ABC regulatlons wllA befo llow ed and no o ne u nd er the age o f 18 w A ll b e ser v e d . Sup er -

j vksmon of enforcement wlll be by T. Perry Cooper, TII.
AB C P e rm lt a nd a 1 1 C lt y P e rm lt s w ll l b e r eq u ir e d b y D o w  C h em fc a l

U.S.A.I p ark s a n d R e cr e at lo n D e p a rtm e n t re c om a en d s a p pr o v al .
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, 1,a1 mjl,a To the clty Manager jh
.kb /X

1 v t o r
, 
parks and necreatzon 8#9t. 

.  -From  M ar v zn F . B zl lu p s , J r . , D zr e c
X ' ' ' ' ' '

l Actlon Requested Recommend approval ol the request presented by theX c h a r l o t t e A rm e d F o r c e s E x am ln l n g an d E n tr a n c e S t a t zo n W

to serve beer at thelr annual summer plcna.c , at Cordela.a1) .1 P a r k , o n Ju l y 1 1 , 1 9 8 1 , fro m 1 1 00 a .m . to 6 0 0 p .m .

b
tqxj .

#'j *
'4

VF. $$44&.c19*  4'%**M Y* ZMKN Z R DK aauzzracT.f4Wo Q#7 Q)WXAj -
B y l e t t e r , C h a r l o t t e A rm e d F o r c e s E x am in ln g a n d E n t r a n c e S t a t yo n

j zs requestlng permlsslon to serve beer at Cordella Park Plcnlc Shelter.durlng thelr annual summer plcnzc.

Applled In writlng 21 days In advance.I
Approx lmately flve (5 ) cases of beer w lll be served .

l Dl-spe'nslng will be supervlsed by the AFEES Commander, MalorAbble C a yw o o d , a t t h e p lc n zc sh e lt e r .

j DAspenslng wlll be from 11 00 a.m. to 6 00 p.m.
C o n t r o l m e a su r e s w i l l In su r e t h a t a 1 1 A B C r e gu la t io n s w l l l

be followed and no one under the age of 18 wlll be served.1 supervzszon ok enlorcement waAz be by AFEES commander, Malor
A b b le C a yw o o d .

l ABc permzt and all czty pezmzts wxll be requwred by charlotteArm e d F o r c e s E x am ln ln g a n d E n t r an c e S t a t lo n .

j Parks and Recreatlon Department recommends approval.
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1 'ro t:e oty Manager ,-)t ' yf June 17 , 1981w
e
te t .From  M a rv zn F . zl lu p s , J r . , D zr e c t or , P a rk s a n d R ec r e a t fo n p .

jr Actlon Requested Recommend approval of the request presented by BarclaysA
merzcan/commerclal Inc -, to serve beer at thelr

company plcnlc and softball game, in Veterans Park,1 on July 10, 1981, from 4 00 p.m. to 10.00 p.m.

Ik
f

> +  v z

I

By letter , Barclays Amerlcan/commerclal. Inc . , is requestlngj p
y 

e

jj jmv v:k s es ol so np a, tu oy yys e, j vu ez (; b.  

e e r a t V e t e r a n s P a r k P :k c n I c S h e 1 t e r , d u  r i n g

Applled In wrltzng 21 days a.n advance .I
Approx lm ately one (1 ) keg of beer w zll be served .

1 Dzspenszng wlll be supervlsed by employees of BarclaysA
merzcan/commerclal , Inc w  at the pAcnlc shelter .

j Dlspenslng wlll be from 4 00 p.m. to 10 00 pom.
C o n t r o l m e a su r es w l l l In su r e t h a t a l l A B C r eg u la t io n s w il l b e

followed and no one under the age of 18 wzll be served. Super-1 vzszon ol enforcement wzll be by Mr. Ernze B. whxte.

ABC Permlt and a1l Czty Permlts will be required by Barclaysl zmerzcan/commerctal, Inc.

Parks and Recreatlon Department recommends approval.I
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