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Judges for the settlement of CETA Auda.t exceptlons ln Casej t I No 8 I-CETA- 120 , In the total anount of $865 ,000 I tI
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I :4 Conslderatzon of The Houslng Cost Task Force Reoort prepared j
by th e Char lotte Board of Rea ltors and the Ch arlotte H om e 1

Bullders Assoczatlon, and referral to the Clty Manager for re- 111 view and recommendatlon of an lnplementatlon plan For Councll's lj
conslderatzon and presentatlon to the task force withln 45 days !

i

jj Attachnent so 2 j
Staff Resou rce P lann zn g Dlrector

11 Envzronmental Hea1th 4 Protectlon

5 Recommend adoptzon of an ordlnance amendzng the 1980-81 budget11 ordznance estlmatlng federal and state grant revenues and
tran sferrlng fun ds from th e unapp roprzated b alance of th e County y

sewer bond fund to provlde a supplenental approprlation forjj constructlon of Four Mile Creek Outfall, ln the amount of
$1,186,000

(

XVtZCND QRC NO 3 . i
(

(

Staff Resource Utillty Dlrector E
(

E
.

I P
olzcy Formu latzon 4 Admznzstratz/n

jj 6 Conslderatzon of the employee reszdency requlrenent
Attachn ent No 4

11 Staff Resource Personnel Dlrector

jj 7. Recommend adoptlon of an ordinance amendzng Chapter 11, Sectlon11-8 of the City Code pertalnzng to the Inposztlon of the clty
auto llcense tax to allow its collectlon th rough the offlce

of the Czty/county Tax Collector, and adoptlon of a resolutlon11 delegatzng certazn Pokers and dutaes w1th respect to thls tax

Attachment No 5I
Staff Resource Clty Attorney

I

I

I

I
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8 . Recomm end approval of an lnteT local cooperatlon agreem e

n t betw een
th e Czty of Char lotte and Meck lenburg County estab lish ing th e

Charlotte-Meck lenburg P lann zng Comn isszon

Attachment No. 6I
Resource Conven er of Ad Hoc Comm lttee on Plann lng

.

11 9 Consideraslo
n of nom lnatœon s for tw o positlons on th e Spzrzt Square

Board of Dzrector s.

11 The nonlnatlng commzttee fot the Board recommends the reappolntment
of Ms . Pat Locke . and Mr Edgar Love for a seeond thtee vea

r t er m

eachI
Attachn ent No . 7

11 10 Consxderatxon of Appotntment to the Clval Servi
ce Board for a t%ree

y ea r term .

The follovlng noqznat lons have been m ade '

(a) Marvzn 5m1th, nomznated by Councllnenber Berryhilljj (b) Mary Jo Hanrlck, nomznated by Councllnenber Prech
11 Conszderatzon of nomzn atzons to fzll th e unexpired term of H

arold11 Rudd, reslgned, on the Munaczpal lnforaatzon Advzsory Board
.

Attachm ent so 8

BPSINESS AGEN DA

12. Con slderatzon of the followlng bad lteps

(a) Recorm end award of contract to the onlr btdder
, Statustrontcsjj Corporation, ln the amount of $16,850, on a unzt price baslsî

or em ergency vo zce dlspatch zn g and alert tng sy stem  for fir e
departm en t

(contlnued)

I
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12. (contxnued)

(b) Recomxend award of contract to the 1ow bldder, Rockwell
Internatzonal, zn the anount of $73,300 , on a unlt prlce

basis for 2,500 - S/8 lnch cold water dlsplacement type11 meters

(c) Reconmend award of contract to the 1ow bldder, RockwellIj lnternational, ln the amount of $4,100, on a unlt przce
baszs for 60 - 1 In ch cold water dlsp lacement type n eters

jj (d) Recoumend award of contract to the 1ow bzdder, Rockwellïnternational, in the amount of $5,738, on a unzt przce
baszs for 25 - 1% lnch cold water dlsplacenent type neters.

11 (e) Recommend award of contract to the 1ow bidder, Rockwell
lnternatzonal, zn the amount of $6,961 50, on a unzt prlce

baszs, for 5S - two Inch cold water displacement type meters11 
(f) Recommend award of contract to the 1ow bidder, Rockwell

Internatlonal, ln the amount of $8,070, on a unlt price basis,
for 10 - three ln ch cold water compound type m eters .

(g) Recommend award of contract to the 1ow bldder, Hersey Products,

Inc., In the amount of !6,280, on a unit prlce basls for flve -jl four Inch cold water compound type meters
m ) Recommend avard oe contract to the only bldder, Hersey Products,

Inc , In the anount of $20 ,200 , on a unzt price basls for 6zve -

six In ch co ld water MFM -MCT Magnetlc Drive m eters for fire and

dom estzc servzce

(I) Recommend award of contract to the only bldder, Hersey Products,
Inco  zn the anount of $12,024, on a unit przce basls for two -
8 -ln ch co ld water , MD I-MCT M agnetlc Drive m eters foT flre and

jj domestlc service
(J) Recommend award of contract to the onlv bldder, Hersey Products,

1nc , zn the anount of $10,305, on a unzt prtce basls for one11 lo-inch cold water MF-MCT Magnetlc Drlve meter for flre and
dcm estzc ser vzce

jj (k) Recommend award of contract to 1ow bzdder, crowder ConstructtonCompany
, zn the anount of $12,948, on a lump sum basls for

Freedon Park Lagoon Inprovem ents

11 (Contlnued)

I
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12 (contznued)

11 (1) Recommend award of ccntract to the 1ow btdder, Rea Brothers,I
nc , zn the amount of $1,055,188 50 cn a unlt przce basls
for san ztary sew er con structlon - Four M zle Creek Interceptor

11 (m) Recomnend award of contract to the 1ow bzdder, Palmer Mountazn
Farm , In the amount of $40,338 85, on a unzt prlce baszs, for

constructlon of 8-znch sanltary sewer main to serve Cedar Poznt11 Apartnents,

Attachment No. 9l
Staff Resou rces Pur ch astng Director , Fkre Ch lef , Utility Director ,

an d Czty Eng tn eer .

l
15 Reconmend approv a l o f a contract *1th Mzch ae l Roberts to condu ct

thzrteen days of Stress Awareness Tralnlng for a11 police personnel11 ln the amount of $11,552.
Attachment N o . 10 .

Staff Re source Po llce Ch lef

11 14 Recommend approval of an agreenent wtth Southern Bell on a two-tzer
payment p lan for leaslng a 'fHor zzon'' te lephon e sy sten for the new

Landscapzng/park Malntenance Facllity on Tuckaseegee RoadI
The agreement commzts the czty to an annual parment of $8,531 60
for a three year perzod for a total expenditure of $24,994 80.

11 Attachnent No 11

Staff Resource' General Services DœtectorI
ls Recomn end approv al of a requ est by TTT Grznne ll Corporation to

serve b eer at th ezr comp any p zcn zc xn Brzant Park Picn ic sh elter

Jun e 20 , 198 1 , from 2 .00 P M to 6 00 P M

staff Resource nzrector Parks : RecreatzonI

I

I

I



I

l

11 ITEM N0. Page -6-
16 Recomnend approval of a lease/purchase contract and related

m ainten ance agreen ent w lth Ch arter Data Produ cts , Inc , for an

autom ated rem lttance processzn g sy stem

The costs of acqu irzng th is equ apnent over a flve year perlod

from Charter Data Products, Incw  zs $5,057 nonthly ln addztlon
to equzpment maintenance costs of $762 per month (total annual cost

$45,588). The Systen wI11 be used by the Flnance Department'sjj Treasury-collectzons Office located in Clty Hall
Att achm en t No . 12

11 staff Resources Directors MIS and Fznance

jj 17 Recannend approval of a contract with Burroughs Corporatlon forl
ea se of a lin e prlnt lng dev ice , wlth the ln ztlal lease per lod

for a 12 nonths' Perlod, at a cost of $2,476 per month (annualjj cost $29,712), includlng malntenance costs
Attachn en t No . 15

Staff Resource M IS Director ,

jj 18 Recommend approval of an amendment to the contract wzth FanllyHouszng Servlces
, Inc , (dated october 1, 1980) relatlve to a

Hone Managenent : Inprovemen t Program to lncrease the contract

prlce by $16,281I
àttachn ent No 14

jj Staff Resource Communlty Developnent Dlrector

j **w ***
Th e Clty Attorney advlses Agenda Item s No . 19 through 38

u ay be con sldered in on e n otion H owever , an y member of Counczl

m ay request an Item b e dzv lded and voted on separat ely

* * *  * * *

I

I

I

l
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19 Reco= end adoptzon of a resolution authorlzlng 0 W en dell Jçh lte ,

j (yc ox ot my Mma n, aa j ez j yy, aé v do z s u, jj ac e rs sz o, sr s o sy o .% a.a 'r ) oe dt r, e t Oz yj ao ft :i' ) ac yo 3) ei Y y. Ye Qq bu Da Ir Qe tj y) y
gr ant or ag en czes

1 staff Resource speviat proiects Ilweetor .
20 Rec- mend approval of loans f or pem anent f in anczng to pu rchase

j residentzal kmzts a.n the Fourth Ward Redevelopment Proiect Area
(a) Clarznda W Gzbson, $4S , 900 , for Unzt 3, Davzdson Square

(b) Herace J Lee , Jr. , $58 ,950 , for Unlt 41 , Sprlngfield Square1 (c) Hoy Neal and Terrz F stirewalt , $97 , 1o0 , for Ilnzt ls ,
H ackberry Court .

(d) Jr es M. Turk , $55,000 for Unzt 40, Sprzngfzeld Square

I Staff Resource' Communxty Development Dzrector

jj 21 Recomnend approval of a loan agreement with Harvey Johnson andMaldred Johnson. In the amount of $15,150, for rehabxlltatlon of
h ou se at 804 East 35th street , zn R orth Charlotte Strategy Area

11 Staff Resource' Communlty Developnent Director.
22 Recommend approval of an Increased loan amount of $4 ,400 , to

jj Mzchael D 5m1th for permancnt flnanczng to purchase resldentzalUnzt 15, Graham Court, Fourth Ward Redevelopnent Prolect ârea,
zncreaszng the loan anount from $69,950 to $74,550

11 Staff Resource Conmunlty nevelopment Director.
23 Recommend adoptlon of a resolutzon author zzlng th e executlon Qf

jj grant contracts with the North Caroltna Department of Transportatzonfor plannzng funds te flnance szx transzt plannlng prolects, ln the
amount of $7,000

11 The studles lnclude transzt wage data collectlon, short-range transztp lann ing , p lann lng for the tran sportation disadvantaged and transzt

corrzdor studles.l
Staff Resource Transportatzon Dzrector

jj 24 Recomnend adoptlon of an ordznance amendlng the 1980-81 budgetordlnance to reapproprlate sorth Carolzna Department of Commerce
en ergy gran t funds for an Energy Conservat lon Prolect ln lt lated in

FY79, zn the amount of $11,759 95.I
Staff R esource - Tran sport ation Dlrector

l

I
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25 Recoa end adoptlon of a resolutlon authorlztng the release from

j ) IoaNbal.j slyltgxsgf j()O%M()Ot OT Veh :L c le Privl lege Tax f or e Ight ouers

Staff Resource' Clty Attorney.I
26 Rec ommend adoptlon of a reso lutzon author lztng th e refund of

certaxn taxes zn the total anount of $1,564 21, whtch were

jj collected through clerzcal error and zllegal 1e<: against11 tax accounts.

Staff Resource' City Attorneyl
27 Recommend correctaons of two prevlously approved tax abatement

and release requests as to amountsI
(a) Property at 2010 aoswell Avenue amended to show the

total amount of city taxes released zs $763 09 plus

jj advertlsxng and znterest.
(b) Wz1son-Lewzth Machlnery Corporatxon abated for $1,569 73

for 1980.I
Staff Resou rce Ci'ty Attorney

j 28 Reco=end approval of a proposed settlenent zn Clty of Charlotte vsNoman Cl= , et a1, 1979 Annexatlon , Mt Holly Road/parcel 3*109
(8l-W S-5l4) a.n the total amotm t of $1 . 100 .

l Staff Resource ' Clty Attorney
29 Recom end Clty Cotm czl accept a glft of land from Roberts Dev elop-

j nent and Construct zon , 1nc , consis t zng of a pa'rc .e1 trholjtgovtaeeotzn leldth, connectang Brenda Court and Chevlot Road,
pedestr l.an access to Allen H llls Park

1 staff nesource cztx Engzneer
'o

50 Reco= end that tw o prop ertles acqu lred from Matth ews Utllltles , In c. ,

j be declarqd surplus and authorzzed sold by sealed bld .
Staff Restm rce City Engzneer

1 31 Recomend approval of the sale of property at 10sc south Boulevard
and 515 Lexln gton àvenu e to Claes C Honlg , the on lv bldder s

ln the amount of $1S , 02 5l
Staff Re source City Engln eer

I

I
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32 R ecoo en d adoptxon of a resolut zon dec Tarzag an nm ten t to ab andon

1 Z ds t C l Dr Sal e t hs t* r2 Oe l ') oe '' ) Xe s l O '; l l 7 h 0 fs t l e 'e *t '', - ln0 O l h a'e 1 ) 1 Fo c l Xl : ''tmd ia ne j :6yr0 n
îfest Fou rth street , south church street , w est Trade street and

south Tryon street , and calling a publxc hearzng cn Monday.I Jtme 29 , 1.98,. - 3 co p.M. , councal csacoer.
staff Resource city Engineer

1 33 Recasnend approval of property transactzons

(a) Acquzsztzon of s , 161 5s square feet by donataon, fros thel aarlotte-Mecklenburg Board of Educatwon, on the southeast
corner Fazrfax Drzve and Mxchael saker ptace, at $1 0c, 6or

land donataon, Machael Baker Place.I
@ ) Acquzstton of )34 63 square feet of easement from Wzllzam F

Pzttman , vzdower, 5641 Starkwood Drzve, at $1 00, for sanztary

jj sewev to serve 5641 Starkwood Drive
(c) AcquAsatœon of 488.87 linear feet of easenent , froa NCNB Trust

ulW ? E. Hemby, Sr., southwest corner Hugh Forest Road and11 NC 51
, 

at $1.G0 , for sanltary sewer to serve Hembstead Subdlvision

,
(d) Acquzsxtzon of 1 122 92 lznear feet of easement , from Standazd

, southeast Provzdence Road and NC 51, between11 2YOP*YtQ6S'RllCd'and Hugh Forest Road, at $1 00a for sanltary sewerProvzdence
to serve Hemb stead Sub divzsion

11 (e) Acqulsztzon of 571 56 llnear feet, plus tenporary constructzoneasement, from Della G Cox, wzdow, 7404 York Road, at $625, for

Coffey Creek lntereeptorI
(f) Acquzsztaon of 1.9:7.31 lznear feet, plus temporary construction

easem ent , fron Robert E . McDowell, Jr , and Dorothy G McDowell,

on 100 acres off York Road, at $2,225, for Coffey Creek lnterceptorI
(g) Acquzsltzon of 694 94 lznear feet , plus temporary constructlon

easem ent , from Llllian S Freeman , 5320 Plney Top Lane , at

l $1 ,000 , for Coff ey Creek rnterceptor
(11) Acqulsztl.on of 181. 78 llnear feet , plus tenporary constrttctzon

j e, j j e, :rt ep ss yyt a, y f j oo y ( amayy eo s, Ja a,j c ky s, og , B 1j, go yj e j o kn/e y * l(; ,,6 ea a, q E ly yl j ae b.r eo te l; y; Fo g. .,

(1) âcnuaslzzon tpf 351 30 lzpear feet , plus teaporary constructlonl easement , fron warren courtney Dzxon and wafe , Anna.e , behand
5703 Pzney Top Drive, at $600, fbr Coffey Creek Interceptor

j Staff Resoumes Ctty Englneer and Dtlltty olrector

1
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54 Recomn end approval of contracts for zonstructzon of water n azns

11 (a) Contract with John Crosland Conpany for constructlon of 2,300feet of 8 -znch w atet m aln to serve Brandon Forest Sub dlvlston ,

outsxde the ckty , at an estxnatqd eost of $36,800: at no

11 cost to the czty.
Located south of Sharon Road W est , and west of Park Road

11 (b) Contract wlth Real Estate Plannïng & Development, Inc , forthe constructzon of 5,175 feet of 8-zn ch . 6-1nch and 2-ln ch

water I akn s to serve H zckory Rldge 4C , outslde the c ttr . at

11 an estlmated cost of $33.600, at no cost to the clty
Located east of Delta Road and south of Penee Road .

11 h Real Estate Plannlng : Developnent, Inc. for the(c) Contract wIt
constructlon of 5 ,995 feet of 8-znch , 6-znch and z-znch vater

mazns to serve Hickory Rldge 1Iœ outslde the càtv, at an11 estimated cost of 144,800, at no cost to the cltv.
Located south of Pen ce Road . and west of Delta Road .

Staff Resou rce Utzllty Director

11 3S. Reeommend adoptlon of resolutlons for state grants
(a) Resolutzon authorlzlng the Czty to apply for a 25% state grant

11 In the anount of $45,203, to asstst In tNe constructïon of alz
-
znch water m aln ln Park Road

jj (b) Resolutlon authorlzing the acceptance of a Step 2/5 stategrant offer ln the amount of $68.892, for the design and
con structlon of th e Metro Char lotte Sewer System Rehabilltatlon

Program.I
Staff Resource Utllity Dàrector

j 35 Recomend approva .1 o.f . .th. e- z s.suan. ce. of . a jpecla 1 of f .1 ce .r perma.t toLarry Rembe'rt Rel.d , 1552 Klnbetly Roau , tor a period ot one year ,
to serve on the pr em lses of Chr lotte Park and Recrea tzon Department

1 staff Resource parks p Recreatzon Dzrector

I

I

I
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37 Recomm end approva l of amendments to contracts xn th e CETA

jj Prograa as follows
(a) Aaendnent No 1 to the administratlve SeM ces Contract be-

twem Charlotte Emplovment Q Trainlng Departnent and Employment11 Securzty Commisston of North Carolzna to zncrease the contract
aaount by $39,135, fron $99,674 to $158,809

jj (b) Amendment No 1 to the current CETA Tztle II-B servzcescontract *1th the North Carolzn
a Emp loyment Securlty Com nlsszon

to Increase the contract amount by $278,152, from $977,929 to

$1,256,081I
(c) Amendnent No 1 to contract wlth North Carolzna Employment

Security CommlssAon for operatzon of the CETA Tltle IV Summerjj Youth Erploynent Progran (SYEP) for economzcally dzsadvantaged
youth , aaes 14-2 1, who ar e Tesaden ts of the City of Char lotte

,

to zncrease the contract amount by $659,249, from $18,942 to

$658,221.l
(d) Amen dment to contract wath Bethlehem Center/Gethsemane Enrlch-

nent Progran , for operatlon of a sp ecœa l youth summ er prolect

under CETA Tztle IV Youth Enployment and Traznlng Program (YETP),
to zncrease the contract amount by $20,000, fron $152,789 to

$172,739.11 
(e) Anendment to contract wzth Charlotte-vecklenburg Youth Counczl

for th e operation of a speclal youth summer prolect under the

CETA Tztle IV Youth Employment and Traznzng Program (YETP),11 to zncrease the contract amount by $16,000, from $118,456 to
$154,436

jj (f) Amendnent to current CETA Title II-B contract wlth the Plaza Schoolof Beauty cultur
e, to zncrease the contract amount by $4,750, from

$8,599 to $13,050

11 Staff Resource Dlrector Employnent 4 Tralnzng

38 Reconmend adoptxon of ordznances affectlng houszng declared unfztjj for human habztatzon

(a) ordznance ordering the occupzed dwellzng at 1105 Loulse Avenue11 
(b) œ

' O

d

b

x n

f

a n

v

e

z c
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d

noccupzed dw e llzng at 1115 Louise Avenue
to b e c lo sed

11 (contznued)

I

I



I

I

jj ITEM N0 Page -12-
38 (contlnued)

11 (c) Ordlnance ordetang the unoccupied dwelling located at 1711-
13 Luth er Street , ln Cherry CDKG area , to be dem o llshed and

removedI
(d) ordinance ordering the unoccupled dwellzng Iocated at

239 N ance Road to b e dem oltsh ed and rem oved

11 (e) Ordinance orderzng the unoccupzed dwelling at 1812 Luther
street , In Ch erry CDRS area , to be den olished and ren oved .

11 Staff Resource' Buxldkng ïnspection Dtrector.

I

l

I

I

l

l

I

l

l

l
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SCHE DU LE 0F M EET INGS

JUNE 1 THRU JDNE 5, 1981j

Monday, June 1 City Councll-Executlve Sesslon/ 5 00 P M11 D
clllllrœa - park Road
E lem en tary Sehoo l

11 Cztzzens Hearzng 7.00 P M
Coun cil M eetzng 7 .30 P .M .

Park Road Elementary Schooljj 5701 Haven Drzve

Tuesday, June 2 Cztr Counczl - Budget lforkshop 4 00 P M.11 Traznzng Center - City Hall Annex

Environmental Hea1th 4 Protectzonjj comnzttee 5 30 P M
Tour of Landfzll Szte

jj jnossvzrayonNmaeental Hea1th & Protectlon #7 00 P N
Ream s Road Landfzll Hearlng

North Mecklenburg Hlgh SchoolI
Ifednesday , June 3 City Coun cll . Budget Workshop 4 0 0 P M .

T raln ing Cent er - City H all Annex

I
lfednesday , June 5 Chamber of Comn erce Inter -czty Trzp

thru Friday, June 5 - Baltlmore, MarylandI
Thursday , June 4 Czty Councll - Bud get Nor kshop 4 00 P .M .

Traznlng Center - City Hall Annexl

I

I

l

I

l
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PEND ING MAT CE RS

11 ln neetlng on Monday, June 15, 1981, Czty Counczl wI11 make
n om inat lon s to fzll po sitlon s on the fo llow ln g Com nlsslon s '

jj (a) Hlstorlc Propertles Comntsszon - two posztzons - threeyear terms each
. 

term s exp lre Ju lr 16 , 198 1

1) Wzllian E. Bluford has completed two consecutive full terns,
and Is n ot e llgib le for reapoo lntn ent

2) Ernest Hunter has conpleted two consecutive full terms, and

zs not ellglble for reappolntnentl
(b) Historic Dlstrict Commisslon - two posltlons - three year

terns each , terms explre June 50 , 1981

11 1) Dean Charles C. Hlght (serves on Faculty of School of
Architecture at UNCC) has comoleted two consecutlve terns
and zs not e llglb le for reappo in tmen t

2) Peggy Culbertrn (serves as member of Planning Commzsslon)
h as comp leted on e term , and Is elzgib le for reappointm ent .

jj (c) Plannlng Commlsszon - two positlons - three year terns eaeh,terms expzre June 30
, 1981

1) Peggy Culbertson has completed one tern and ls ellglblejj gov reappozntment 
yje2) Wzlllam J Mccoy has conpleted one tern and ls eligl

for reappolntnentI

I

I

I

I

l

I

I



Publlc Servlce &  lnform atlon D epartm ent

C lty H all, 600 E T rade Street

C harlotte, N orth Carollna 28202

704/374 2395

@ @ *tIn s In un
T H E W E E K  O F JLIN E 1 -  JU N E 6

1 M onday, 5 00 p m  C IT Y  C O U N C IL E X EC U T IV E SESS IO N -  Park R oad E lem enlary Schoole 370 1 H aven D r

M onday, 7 Q0 p m  C IT IZ EN S H EA B IN G - Park R oad Elem enlae  So ool. 3701 H aven D rlve

M onday . 7 00 p m  SPE C IA L IZ E D  T R A N SPO R T A T IO N  A D V ISO R Y  C O M M IT T E E -  Belm ont R eglonal

C enter, 7Q0 Parkw ood A venue

M onday. 7 30 p m  C IT Y  C O U N C IL M E ET IN G  -  Park R oad E lem entary School, 370 1 H aven D rlve

2 T uesday, 4 0Q p m  B U D G ET W O R K SH O P -  C lty H aIl A nnex, T ralnlng C enter

Tuesday. 5 00 p m  C ITY  CO U N C IL EM V IR O N M EN TA L H EA LTH &  PR O TEC T IO N CO M M ITT E E -  N orth
M ecklenburg H lgh School Statesvslle R oad

T uesday, 7 00 p m  R EA M E S R O A D LA N D F IL L PU B L IC H E A R IN G -  N orth M ecklenburg H lgh School,
A udltorlum  Statesvllle R oad

T uesday, 7 30 p m  C H A R LO U E T R E E C O M M ISS IO N -  Cam eron B row n B ulld lng. F lfth Floor C onference
R oom

T uesday, 7 30 p m  PLA N N IN G  C O M M ISS IO N Cam eron B row n B ulld lng. F lrst Floof C onference R oom

3 W ednesday 12 N oon IN SU R A N C E &  R IS K M A N A G EM EN T A G E N C Y  C harlotte A thletlc C lub

W edrlel ay. 4 00 p ln B U D G E T W O R K SH O P -  C 'ty H all A nnex, T ralalng Center

W ednesday, 4 30 p rn CO M M U N ITY R ELA T IO N S CO M M IU EE/M A BT IN LUTH ER K IN G TA SK FO R CE -
C om m unlty q elatlon: C onference R oom  623 E T rade Street

4 T hursday. 4 Q0 p m  B U D G ET W O R K SH O P -  C lty H all A nnex. T ralnlng C entef

T bursday, 5 30 p m  M A Y O R 'S T B A F F IC SA FET Y  C O M M ITT E E -  U nlted C om m unlty Servlcas B ulld lng,
30 1 S B revard Street, R oom  108

n ursday. 7 30 p m  T A SK FO R C E O N R ESID EN T IA L BU R G LA R Y -  Law  Enforcem ent Center, Thlrd Floor
Conference R oom

TH E W E E K O F JU N E 7 -  JU N E 13

8 M onday, 12 N oon PLA N N IN G CO M M ISSIO N - Cam eroo Brow n Bulldlng, Flrst Floor Conferenee R oom

M ondaye 2 00 p m  C IT IZ EN S H EA R IN G -  Clty H all. Councll Cham bqr

M onday, 3 00 p m  CITY CO U N CIL M EET IN G /PU BLIC H EA H IN G O N 1981 82 CITY BU D G ET/PU B LIC
H EA R IN G O N A M EN D M EN T T O  TH IR D W A R D R ED EV E LO PM EN T PLA N  - C lty H all,
Councll C bam ber

9 T uee ay, 9 f)() a m  H IST O R IC D IST R IC T C O M M ISS IO N -  Edw ln T ow ers. Flrst Floo r C onference R oom

Tuesday. 9 00 a m  C IV IL SERV IC E BO A R D /H EA R IN G (O pen) - Clw  Hall, Councll Cham ber

T uesday, 4 00 p m  B U D G E T W O R K SH O P -  C lty H all A nnex, T ralnlng C enter

T uesday. 7 00 p m  PU B L IC H EA R IN G O N 198 1-82 C IT Y  B U D G E T -  C lty H all, Councll Cham ber

10 W ednesday, 9 00 a m  CIV I L SER V ICE BO A R D /H EA B IN G (O pen) - Clly H all, Councll Cham ber

W ednesday, 4 00 p m  B U D G ET W O R K SH O P -  C lly H all A nnex. T ralnlng C enter

-  M O R E -
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AD DENDUM  #1

1 . Recomm en d adop tlon of an ord in ance tran sferring funds from th e

Gen era l Fund Con tln gcn cy to prov zde an approp rlatlon
for We st Trad e Str eet Land Acqu lsztlon In the amoun t of

$85,200.

A tta chm en t

Staff Resour ce ' City Engln eer .
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g // z'/s/vz.ez-z-re-wz -r $ jate
F rom  -- X  .C- D . Re-a-diing . Citv Engtneer . Enyfneerir!g Deparemen -

' 

/ ' '. .
A ctbon Requested ' - 

Q

- r -M  k en b ur Ho t e l Pro er t

T x v  frn r)o .- 7 R - 5 5 - 0 1 . . . . .

f
4t

#

Y1 -VX  ,>,# 'v 2 ' '* . z/r#rErvek,v , w A * . LâXZW S TVM.I'PAX -;..JgW x* %- *

On Apr il 2 t , 1981 , a po ll o f Co un cfl m emb ers auth orized Engt -
n eering/Real E state to proceed tn the tax sale of :he above property
witb a sum up to $91,000 00 There were orfgfnally two tracts of

'  

t r ov e d th e p u rch a se
lan d tha t th e C i ty w z sh ed to pu r cb a se Coun c f ap p
o f on e tra c t , ta x co d e 78 -55 -02 . on M ar ch  16 , 1981

on tax co d e 78 -55 -0 1 , th e Ci ty w a s tb e su cce ssfu l b idder at

$85 ,200.00 . The bids closed on May 28 . 1981.

It is recommended that Councit approve ehe amount of $85,200 00
wh i cb i s now  du e an d p ay ab le to M r Ham tin  W a de , A teorn e y fo r M eck -

lenb urg Co un ty C lerk  o f Sup er ior Cou r t .

Th fs v I l1 com p le te th f s a ss zgnm en t to th e R ea l E state D iv ision

sd

cc M s . R u th A rm s tron g
C i ty C l e r k
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ORD INAN CE N0 .

AN ORD INANCE T0 AM END O RD INA NCE N0 394-X , THE 1980-8 1 BUDGET ORD INANCE .

TRNNS FERRIHG FUNDS FROM TN E GENERAL FUND CONT INGENCY T0 PROV IDE AN APPRO PRIATION

F0R WEST TRXDE STREET LAND ACQUISITION .

BE IT ORDAINED b y th e C zty C ou nc ll o f th e City of Ch ar lo tte , N orth

Caro lln a ;

Sectlon 1. That the sum of $85.200 Is hereby transferred from the

General Fund Contlngency account (530.00) to the West Trade Street Land Acquzsltlon

account (482.00). These funds wlll be used to purchase one of the lots formerly

occup zed by the M eck lenburg Hotel .

Section 2 . A 11 ordlnances or p arts of ordlnan ces in confllct h ere-

w zth are h ereby rep ea led .

Sectlon 3 . 'rhls ord lnance sh a ll b ecom e effectzve up on It s adop tlon .

.
z

Approved as to form

l I ( ; y '-- - 
gj . k5

vd w

J Czty Attorney ' t
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counczfapproval of an agreement-betw-. een the clty of Cbarlot-te - .- -j Actlon Requested
a n d the U nzted S ta te s D e pa -rtm en t of L ab o r . O ffzce of A d m ln zstra ëzve L aw  J ud c es

fo r
-
th e s ettlem-  

ent of
. .
C E T A

-  

A u d zt ex c ep tto n s m  C a s e.  

No. 8I-CETA -120 forI
$ 86.5 . 000 . -- -  . -. -

j - - y
u  :r-.- . .- - ,- z -  v  r u..u-- ..w -.z. z  . ,,- z -,
, . t-  > -  &kwg > J w  *' -wa  A .vwxww w z -  w  zw- w v  v

I Sta ff ts recom m en dm g a p p roval of a p ropo sed a gre em en t w lth D O L  ln C a se N o . 8l-

C E TA -120 for settlem ent of audzt exceptlons totallng $865, 000. T hls audtt exceptzon

j ls for the Sunmaer Youth Employment Program (SYEP) operated by the CharlotteM ecklenb u eg S chool B oa 'rd fo r th e y ea r s 1974 an d 1975 .

l The proposed agreement would stzpulate that the czty would operate and fund fromn On -C E T A  fu nd s w o rk ex p e rlen c es to b e gen e ta ted b y a S p eczal Sm n m e r Y outh

Employment Program (SYEP) whlch wzll be above and beyond those employmentI opporfunztzes that are afforded CET
.

A elzgzb le y ou ùh m  th e C E T A  ftm d ed S Y E P .

T he a g re em en t w o uld fu rth er stlpu la te tha t:

.  
T he C sty provtde $2,33, 314 for lobs for C E T A eltgtble youth tn

the summer of 19819I
.  

P rovlde $400, 000 for lobs for C E T A elzglble youths tn the

' summer of 1982; andI
.  

P rovzde $250, 000 for lobs for C ETA ehgtble youths tn the

summer of 1983.I
T h e a greem ent w ould fu rth er p ro vld e that th e C tty w tll tn clu d e m d trect adm tn t-

j jsjjt ar a: ttjvee oc oz jsyt smlazyc Qjturoett af Oj ar jejjaac h o f t h e t h r e e y e a r s o f p r o g r a m o p e r a t z o n ; a n dyearly amounts , dependzng upon avavlabllzty of
fu n d s and ;ob o ppo rtu m tze s . In  ca se the C tty ts a b le to p ro v td e s pe cta l Job s

j for these CETA ellgzble youth on the same basis m some year round program,that amount would be amended to thzs agreement.

I

I

l



I
. 2 -

I
T hzs m a tter , w hlch w a s a pp ro v ed b y C ou n cll m  E x ecu tzv e S esslon on M ay 4 , 1981,

carrzes accompanylng budget approprlatlons whlch wzll be presented at the appro-1 przate ume for counczl actzon .

lt should be polnted out that thls recommendatzon wzll allow the Czty to settle thls1 audzt by expendzng funds that wzll benefzt the Czty and the Cztzzens of Charlotte,
w h zle sa tlsfyan g th e D e pa rtm en t of L a b o r ' s r equ lrem en t th a t th e C tty se rv e a n

approprzate number of CETA ellgzble youths from whlch group an equal approprlate1 number of youths were not served by ihe svEp zn tlae program and years zdentafzed
a h o v e .

I

I

I

I

I

I

I

I

I

I

I

I

I

I
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jj UNITED STATES DEPARTMENT OF LABOROFFICE OF ADMINISTRATIVE LAl'S JUDGES
SA SH INGTO N , 0 C 200 36

I
In the Matter of )

) Case No. 81-CETA-12011 CITY OF CIURLOWE )
)

j STIPULATION

j IfHEREAS the Secretary of Labor, Unlted States Departnent of Labor ('Ithe Depart-
nent'') has audited (Report Number 04-6-342-L-055-046) Grant Numbers 37-5-0140-10,

11 37-6-0205-21, 37-4-0063-52, 37-5-056-32, and 37-5-0511-60 performed by the Clty of

Charlotte ('lthe Grantee'') through zts subcontractors Charlotte-?jecklenburg SchoolI
System and the Charlotte Area Fund, Inc , durzng the perlod from lnception to 9/30/75,

under the comprehensAve Emplolcent and Tralnlng Act (''CETAî') andI ,
IWE REAS, the Department has determzned that $865,835 56 zn expenditures

11 should be dAsallowed under the grants referenced above, and

ISTEREAS, the Grantee and the Department have agreed to settle thzs dlsputeI
In the anount of $865,835.56 and wzsh to resolve the method of paywent.

jj NOK THEREFORE, the parties stzpulate and agree that repayment shall be made
in th e fo llow lng m anner

1 1. The Grantee shall operate a Speclal Youth Employment Progran effort

U'SYEPH)j '
2 . The Grantee shall fund thzs SYEP from nOn-CETA funds .

j 5. Work experzence opportunztzes that wl1l be generated b) thls SYEP shall
be above and b eyond th ose emplolc ent opportun ztles tk at w zll b e afforded CETA

11 elzglble youth vla the regular Tztle IV-SYEP.
4. The Grantee shall repay $233,314 of the total settlement by operatlng the

SYEP durzng Federal Fzsca l Year 1981.

jj 5. The Grantee shall repay $400,000 of the total settlement by operatzng
the SYEP durzng Federa l Fiscal Year 1982 .

I



I

11 6 The Grantee shall repay $250,000 of the total settlement !n operatlng the

SYEP durlng Federal Flscal Year 1985I
7 . Th e Gran tee shall Inc lu de znd lr ect adm zn lstratlv e co sts zncurred for each

jj of the three years of program operation on a year-by-year basls.
8 . Thls settlem ent sha ll not b e ànva lldated b ecause of f luctua tlon s zn

11 expendztuTe levels descrAbed above yn nuDbers 4, 5 and 6.
9 . The Departm ent may seek to collect the fu ll settlem ent , less a llouab le

I payments pade zn cash ov through In-kind servlces, any tlme that the Grant Offzcer

jj learns that the repayment costs vzolate thls agreement or are unallowable.
10 . Nothzng In thls agreement sha ll prevent the Departaent from pursulng actzon

11 under the Clazms Collection Act, 31 U.S.C. 5 95l âl seq., àn the event the Grantee

falls to Rake full payment of the settlement.I
11 . The p artles fur ther agree that payn ent con szsten t u zth th ls stlpu latlon

jj zn full, flnal and complete settlement of the audlt arzsmng from Grant Numbers 37-5-0140-
10 , 37-6-0205-21 , 37-4 -0065-32 , 37-5-056-32 , and 37-5-0511-60 for th e p erlod from

11 znceptzon to 9/30/75.

jl THE CITY OF CHARLOTTE UNITED STATES DEPARTMENT OF LABOR

I
EDDIE KNOX NATHAN IEL BACCUS III

Mayor Assocyate Solzcltor for11 Emplolxent and Trainzng
Unlted States D epar tm ent o f Labor

I
NE ILDA C . LEE , Attorney for

jj Epployxent and TraaningUnlted States Department of Labor

l
W ILLIAM M . EVES

Grant Offlcerjj Unlted States Department of Labor

I
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J To the clty Manager May 28, 1981
# F'rom M artln Cram ton, Dzrector, Ch rlotte- M ecklenburg Plannzng Cope ls szon .

j Actlon Requested Conslderatzon of e Houszn Cost Task Force Re ort re ared b
th e C h a rlotte B o a rd o f R ea lto r s a n d the C h a rlo tte H o m e B u zld e r s A s so clatzo n an d

) referral of the report to the Cltv M anaqer for revzew and recom m endatzon of an ,

i lm plementatzon plan for Council' s conszderatzon wlthzn 45 days.j f

1'
*

A VX AWX W * Wj z u.. z y.g y'p

1 on Thursday. Mxy 28, 1 98l , a housmg task force , developed as an out-
g row th of th e U rba n Sy m po szu m  d ts cu s szo n s, p re sen fe d zts study of m ak ln g

houslng affordable to our communzty. The task force members repre sentedl the Charlotte Board of Raaltors, and the Charlotte Home Bullders As soclatzon .
Stu dy a rea s co ve red zon zng, d lre ct bu lld ln g co sts, bu zld zn g p e rm zt and zn spe ctzo n

procedures. subdzvlszon approval procedures, and the land development proce s s. -1 The study poznted to areas of concern whzch lf approprzate ordznance amendments
o c cu r co u ld le ad to co st sa v zn g s fo r th e co n su m e r a n d th e znd u stry . In o r d e r to

asszst the task force ln zts work, you are requested to refer the study to the Czty1 Manager for a revzew of fhe report and recommendzng a plan for zmplementatzon
w zth zn 4 5 d ay s . T h e C o u n ty  C o m m zs szo n e r s w zll b e c o n szd e rzn g szm lla r a ctzo n

on an upcomzng agenda. The Houszng Cost Task Force Report has been made1 avazlable to commumt.y leaders, elected offzczals, and czty and covmt.y staff
p re sent at the M a.y 28 p re se ntatlon .

l
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I To ti,e clty Manager .-UZX'CZ May 21, 1981
a . D . c am p  ell, o zr ecto r D ate

From  >

ar o e- ec en urg tz zty epartmentl Actlon Requested 1-
zF

Recommend Adoptzon of a Budget Ordinance Appropriatzng $1, 1 86 , 000 #1 for construcuon o: the Foux Mzte cxeek sewer outfatl

1,
/' w'

''fmfz'' *r''aJ#.R v #aI

Request zs made to transfer $1 , 1 86, 000 to Account 'l6 31. 35:1j (Four Mzle Creek Sewer Outfalll. Thzs magor sewer outfall
w h zch ts ap p rox zm a tely fou r m zle s lon g w lll b egzn a t P rov zd en ce

Road and extend easterly along Four Mzle Creek to the Town ofj Matthews.

Constructzon of thzs prolect m.II complete another phase of thel orzgtnal 201 Faczlzty Plan as outllned and approved by the Envtron-
m en tal P r ote ctlon A g en cy an d th e G ty o f C h a rlo tte .

l Elghty Seven and One-half percent (87-1/2t5) of the ftmds reqmred
fo r th e co n stru ctzon of th zs p role ct h av e be en m ad e avazla ble by th e

U. S. Envtronmental Protectlon Agency and N. C. Dwlszon of Envzron-I mental Management. Local funds requzred for tlus prolect wzll amount
to $170, 380. 00.

1 Fqease have the czty counczl take the necessary actzon related to the
ap p rov al of th zs bu d g et o rd zn a n ce .

I

1 Roc.wa-l.cu
A tta ch m ent - o rdzn an ce

1 cc. Mr. L. p. Bobo
M s. P a m  S yf er t

Mr. J. B. FennellI

I

I
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ORDINANCE NO.l

AN ORDINLNCE TO AAIEND ORDINANCE N0 394-X, THE 1980-81 BDDGET ORDINANCEZ11 ESYIhKTING FEDERAL AND STATE GRANT REVENUES AND TRANSFERRING FUNDS FROM THE
UNA PPROPR IA TED BA LAN CE 0F THE COUNTY SEWER BOND FUND T0 PROV IDE A SUPPLE -

MENTA L APPROPR IAT ION F0R CONSTRUCT ION OF FO UR M ILE CREE K OUTFA LL .

j - -
BE IT ORDA INED by the Clty Councll of the Clty of Ch arlotte , North

11 Carolzna,

Sectlon 1. That the sum of $1,186,000 zs hereby transferred to thej -
Four Mile Creek Outfall account (631.35) In accordance with the followlng

jj schedule
Source of Rev enu e Amoun t

11 Envlronmental Protectlon Agency Grant $ 870,531
State o f North Carolln a Gran t 145 ,089

County Sewer Bond Fund 170,380jj Total $1,186,000
These funds w ill be used to construct th e Four M ile Creek Ou tfall .

11 Sectzon 
-

2. A 11 ordinan ces or p arts of ord lnance s An con fllct h erew zth

are hereby repealed.I
Sectlon 3 . Thls ordlnance sha ll becom e effectzve upon Its adop tlon .

I

11 Approved as to form

1 -

City Attorneyl

I

I

l

I



3111 ?
. '

@ *U St r Uncl CtII 
-a 'm  t'Q  12

z&.  ' :
.V 1 u  

. 

'' 

. w  ,

To the C lty M anager - 

-. M a v 2 1 
.  1 9 8 1- 

s ate -
g W l l l ia m  

. l'1 d e , so n l D lr ec to rrom  

r
C o n s wd e r a t zo n o f Em p lo y e e R es z d e nc y R equ lr em e n tA ctlon R equested

j
4 j

w 'l

.ii5i1lp
.
....

111)7.
.--!:;:tytjljk''z . > . . . . *'K . r

x&. . . uv 'gmYw x O.OXSXX ' < . xx UOX XC VVXA axykx ?w . . sso .y y yjs y . x X

7 
' *  

. 

,

j 0n May 11, 1S81, Clty Counctl dlrected staff to provlde add
lt lo n a lIn fo rm at io n o n t h e e n fo r c em e

n t o T th e r e s a d en c y r e q u zr em
e n t f o r  r e v te wa t z t s J u n e 1

, 1 9 8 1 , m ee tan g
. C o u n c z l a ls o v o te d to d e l

a y t h e p e n d tngt erm l na t lo n o f f z v e em p lo y
e e s w h o d o n o t r e s xd e t n lleck le nb

u r g C ou n ty ,l Tn response to Counctl'l req
u e s t , t h e P er s o n n e l D ep a rtm en t h

a s p rep a r eda r ep o r t w h le h xn c lu d e s a r ev t ew o f b
a e kg r o u n d I n l o rm a t Ao n l e a d z n g  upto C o u n c x l 's D e c em b er 19 80 d

e c l s z o n t o r e ta a n th e  r u le
, e n f o r c em e n tl eTiorts, and additwonal conslderatz/ns whzch 

s h o u ld b e t a k e n Ln t oa cc o u n t a t th ls tzm e
.

j éttachments

I

I

I
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I c l v v o s c H A R u o v m s

INTER-OFFICE COMMUNICATION1

DATE: May 22 , 1981j . .
T o . M r . W e n d e l l W h a.t e F R o M : W :k l l z am  W  a

.  l d e r

Czty Manager personnel DirectorI
S U B JEC T ' R e s ld en c y R e q u lr em en t f o r C lt y Em n lo y e e s

I B
a c k g ro u n d

j Prlor to Councll's actzon of December 22, 1980, to retaln thereszdency requlrement
, 

th e P e r s o n n e l D e p a r tm e n t a n d o p e r a t l n g

d e p a r tm e n t s h a d e x p e r z e n c e d p r o b l e m s w l t h a dm z n is t r a t lo n o f t h e

resldency poltcy The lack oT a clear deftnltlon of ''resldence''1 made zt extremely dtffzcult to enforce the rule In addttton,
o u r e x p e r z e n c e s h o w e d t h a t t h e r e s l d e n c y r e q u z r em e n t h a d b e e n

detrzmental to the Afflrmatlve Action program, thzs was In no wayj an Indzcatlon that qualifled women and minorztles dzd not reslde
In M e c k l e nb u r g C o u n t y , b u t In s t e a d a r e f l e c t lo n o f t h e f a c t t h a t

fo r c e r t a in v a c a n c ze s w e w e r e u n ab l e to h l r e t h e b e s t q u a l z f ze d

appllcants, who were resldlng outslde of the County On November 26,1 1980, the attached report elaborating on these problems was Tlled
w A th t h e C lt y M an a g e r . O n D e c em b e r 2 2 , 1 9 8 0 , t h e C zt y C o u n c l l

conszdered a staff recommendatzon to abolAsh the resldency requzre-l ment, but voted to retaln It

EnforcementI 
,Su b s e qu e n t t o C it y C o u n c l l s d e c zs lo n t o r e t a l n th e r e s l d en cy

r e q u z r e m en t , t h e P er s o n n e l D e p a r tm e n t w o rk e d w it h t h e L e g a l

Department to clarzfy the defïnztlon of ''reszdence '' Although1 provzdlng ''hard and fast'' guzdelines was extremely dlffkcult, kt
w a s d e t e rm l n e d t h a t s zm p l y s p e n d l n g o n e o r m o r e n zg h t s p e r w e e k

In the County dId not constztute reszdence Instead, resldence1 Is the place where an employee lzves and zntends to make a home
o n a fu l l - t im e , p e rm a n e n t b a s zs . Am o n g t h e fa c t o rs w h lc h d e t erm l n e

reszdence are the followlngI 
t , .1 . L o c a t lo n o f p e r s o n a l p ro p e r

2 . P l a c e o f vo t In g r e g l s t r a t l o n

3 . Reszdence of spouse and mlnor chlldren1 4 . Ma z l zng address
5 . L o c a t z o n o f c h e c k l n g a n d s a v l n g s a c c o u n t s

6 . Locat zon of automobzle reglstrat Ion .j 7 . Address as zndlcated on drzver ' s llcense .
P' . P l a q e o 'I ch u r o h m em b e r s h 'xp  .

j j on u du ey yt e r ma y:t ny I ny ga c Wt oh Ov st b sf uv c l X a l X l I) l Ys Pe * 1 l Ss t l d T l l oY dv 1 K l r l C c Ko 1 l ) () Oe Dr be kld 2 j a
#

'

co m b ln a t Ao n a n d a s a w h o l e , n o s in g l e fa c to r d e t e rm ln e s r es ld e n c e

I

I
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M r . W e nd e l l W h zt e

j s5 - 2 2 - 8 1age -2-

1 In a memorandum of March 12, 1981, a1l department heads were ïnformedo f t h e d e f ln lt io n o f r e s z d en c e an d t h e p ro c e du r e s to b e fo l low e d A n

e n fo r c em en t o f t h e ru l e T h e s e p ro c e d u r e s p ro v xd e d t h a t em p lo y e e s

j who were not resldents of Meeklenburg County and who falled toestablish resxdence by May 15 1931 uould be termanated As a
,r e s u lt o f t h e en fo r c em en t e f fo rt t en em p lo y e es w e r e fo u n d to b e

resldzng outslde of l'Jecklenburg County. Four of these employees1 have relocated to hlecklenburg County, and one employee has resigned
In l l eu o f b e ln g t e rm zn a t e d T h e r em a zn l n g f lv e e m p lo y e es w e r e to

have been termznated effectxve May 15. Of the fxve employeesI scheduled for termznatlon, two have thzrteen (13) years of servlce,
one has twelve (12 ) years of servlûe , one has eleven (1â) years o:

servwce, and one has sIx (6) years oï servzce.I
A d d zt lo n a l C o n s t d e r at lo n s

1 azlcllnlfaosofcsllyd ctohuzntcêzblehTasollyuoWrtohDesrcounosyozudeorDaYttzYoofnsY Yone lllflellllncy
r e q u x r em e n t

l 1. nGrandfather provisaon'' - In the May 11 meetang ol CztyCo u n c zl , s ev er a l m em b e r s ex p r e s s e d yn t e r e s t I n a

''g r an d fat h er '' p ro v ls io n Ifh en th e r es id enc y r eq u zr em en t

j was bezng revxewed in 1976, the Czty Counczl elected notto establlsh a ''grandfatheru provzsxon. jn the enforce-
ym e n t e f f o r t t ak zn g p la c e at t h a t t km e a su rv e y o f

employee reszdence was conducted and the results were1 as Jollows -
70 - N um be r o f em p lo ye es w h o w ere repo r ted

I to be lzvzng outslde ol MecklenburgCounty
.

j 15 - Sumber of employees llvxng outsxdecounty who ezther voluntarlly qult
o r r e t xr e d zn s t e a d o f m o v zn g A nt o

j county.
3 - gu m b e r o f em p lo y e e s w ho w er e t e rm in a t e d

b y f a ll ïn g t o m o v e znt o C o u n t y w zt h ln

l szx months.
52 - X u m b e r o f em p lo y e e s l zv ln g o u t s ld e C o u n ty

j who moved znto County wlthwn sIx months.
It Is p o s s xb l e t h at a ''g r an d fa t h e r '' p ro v ls lo a a t t h ts po zn t

would be of concern to some of the employees who were1 aTfected zn 1976 Also, a ''grandfather'' provlslon would
p r ob ab l y co n c e r n th o s e em p lo y e e s w h o r e ce n t ly m o v e d I nt o th e

Co unty o r r es lgn ed t he ir em p lo ym en t In o rd er to com p ly w kth

l the polzcy.

I
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1 2. Enforcement - The nature of the residency requïrement Is
su ch  t h at t h e r e w z l l t o s om e d e gr e e , alw a y s b e p r o b lem s

#

assoclated wxth Its enforcement In Czty Counczl'sj dlscusskon on May 11, concern was expressed that managers
m a y n o t h a v e d o n e t h e i r J o b s A n e n f o r c z n g t h e r u l e

Em p lo y e e s a r e s u p p o s e d t o r ep o r t ch a n g es o f a d d r e s s , a n d

j managers can only take necessary actzons xî they are madeaware o: suspected cases of vzolatzon. Experlence has
sh o w n th at th e s e c a s e s a r e m o s t f r eq u e nt l y b ro u g h t t o th e

attentlon of management through anonymous lnqutrzes It1 Is very easy for employees to move outslde the County
w lt ho u t t h e k no w l e d g e o f m a n a g em e n t an d t o l lv e t h e r e fo r

z
i n d e f l n tt e p er zo d s o f t lm e A l s o em p l oy e es h k r e d s ln c e

Idency requlrement atj 1976 have been Informed of the resthe tzme of employment
.

j Aouyythsowaugshyufozvreouomuptyloyyeueesrheavzso bveeaoDsonYdtpoRibzevlzpxedvzesthâaâYtxoxtvher
c a s e s e x x s t b a s e d o n t h e n um b e r o f a n o n y m o u s  I n q u zr z e s w e

have recelved however, there zs no way of dealzng withI these cases when the employees whose resldence Is bexng
q u e s t xo n e d a r e  n o t z d e n t z f i e d .

j 3. Employment program - The reszdency requzrement's adverseeTïect on the czty's employment program Is bezng experzenced
zn 19 8 1 a s zt w as z n 19 8 0 . In 1 9 8 0 t h e r e w e r e tw e n t y - fo u r

l CemYpsolosymzKenWthozcrbyvzzgthpldrifeyzvDtapspflzwctbatoxwondsocdàuzDeptdootTlsaeopsreosTzdency
requzrement There have been fxfteen (15 ) such cases zn

1981.I
4 . P o l zc e P er so n n e l - In a d d lt lo n t o t h e C kt y P e r so n n e l R u le

r e g a r d zn g r e s i d e n c y , t h e C zt y C h a rt e r g r a n t s a u t h o r lt y to

j the Clvzl Service Board to establlsh entrance requirementsfor employees of the polzce and flre servzce, '' .. sublect
t o  r e a s o n ab l e l lm lt a t zo n s a s t o r e s i d e n c e . .'' P o l l c e

j personnel are requlred to lAve In Mecklenburg County basedon a departmental regulatzon approved by the Czvll Servlce
B o a rd o n J u ly 2 7 , 19 6 2 , a n d b y C lt y Co u n c l l o n S e p t em b e r 1O ,

1962. Cxty Councll should be aware of thls zn ztsl dlscusszons about resldency.

hosy tmJI
A t t a c h m e n t

I

I

I



1l c I v y o s c H A R u o v m s

INTER-OFFICE COMMUNICATIONI

DATE: Nov mber 26, 1980I

To. Mr. Davld A. Burkhalter FROM: Ia . I derj Clty Manager Personnel Dlrector
S U B JE C T R e s l d e n c y R e c u l r em e n t

I
W e a r e c o n t l n u l n g to e x p e r l e n c e p r o b l em s w l t h t h e em p lo y e e r e s z d e n c y

requlrement and recommend actzon be taken by Councll to abollsh thej rule. Therefore, the purpose of thls report Is to provzde further
In t o rm a t lo n r e l a t lv e t o t h e r e s zd e n c y r e q u zr em en t fo r C zt y em p lo y e e s

a n d s u p p o r t o u r r e co m m e n d a t z o n . T h i s r e q u Ar e m e n t , a s p r o v l d e d z n t h e

j Czty's Personnel Rules and Regulatzons, states
''A l l p e r s o n s r e g u l a r l y em p l o y e d I n th e C z t y 's s e r v l c e

shall be resldents or become resldents of Mecklenburg1 County wlthtn sIx months after the date of thelr
e m p l o y m en t , a n d s h a l l r em a l n r e s l d e n t s o f M e c k le nb u r g

County durlng the perlod of employment.''l
T h e s c o p e o f t h ls r e p o r t d o e s n o t zn c lu d e t h e p r o v l s l o n o f t h e C z t y

C h a r t e r w h z c h r e q u àr e s t h a t d e p a r t m e n t h e a d s l Av e l.n t h e C z t y l lm l t s ,

j yt uh ev s C pi st j v 0z Os Qz oz nC X oz jy T tp UC eo F1 J ) Xa r Vt Oe l P bti e 1: l e ( 1 l Oe K'Od 6 K ) n l l e l 2d 6 Xt 11 Cz sx S l l l Yo l l i Y Z ê
#

'

p r o v zd e s b a c k g r o u n d zn To r m a t zo n o n t h e su b a e c t ru l e , a r ev zew  o f t h e

reasons for whzch Czty council has hlstorlcally supported a reszdencyl requlrement, a revzew of the effects of the reszdency requzrement and
a  s u m m a r y o f r e c o m m e n d e d c h a n g e s t o t h e p r e s e n t r e s x d e n cy r u l e .

j Background
F o l l ow z n g zs a b r z e f h z s t o r y o f r e s z d e n c y r e q u z r e m e n t s f o r C z t y

1 Cothlzlxyopeoso'f lempfolvoyzfeWesocfovtbeorsefd PanczdKtzfhecocrxesiszdseznoclyvsbolzuzntdaorvzoers llvoevczfs
c h a n g e d r a t h e r s u b s t a n t l a l ly .

l 1939 - The fzrst resldency requzrement waa enacted apparently
a s p a r t o f a g e n e r a l r e v z s zo n t o t h e c zt y c h a r t e r . T h z s r u l e s t a t e d

that all employees must have been reszdents of the Clty two yearsj prxor to thezr employment, however, the rul
j j

e d A d n o t a p p l y t o ''c a s u a l ,

t e c h n z c a l o r s p e c xa l l y - t r a z n e d e m p l o y e e s .#

1943 - The Charter was amended to provlde that employees be1 resldents of the Ctty at least one year przor to thezr employment
a n d t h a t t h e C lty M a n a g e r c o u ld w a lv e t h e r e q u z r em e n t s o f th e

reszdency rule Jor ''employees the prznclpal duties of whosej posztzons require them to work outszde the City.''

I

I
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I 1 d 19e 4s I ab- 11 hs eh Cr bu lre ts e rg o 'vV ''e Sr n : T ; D dt ho ed ) Oe s l 'J Oe Vn 2c de e a l bda ta g Ce 2 ot yr Ce mo pu nl oô ; le e s ,cou
zn c lu d zn g d ep a r t m en t h e a d s , p r o v zd e d t h at s u ch em p lo y e es l xv e a.n

Mecklenburg county.I
19 6 5 - T h e l a s t g e n e r a l C h ar t e r r ev A s zo n o ccu r r e d a n d ex c lu de d

any reference to a general resldency requlrement applylng to a1l1 employees. It dzd requlre, however, that department heads and the
C lt y M an ag e r b e r e s ld en t s o r b e co m e r e s zd e n t s o f t h e C l ty w z th ln

s lx ty d ay s a f t er t h e zr ap p o ln tm e n t . It Is n o t c le a r w h e t h er o r no t

j the omzssion of a:l other employees srom thzs Charter provislon wasIntentzonal
.

1972 - The Czty Councxl adopted an amendment to the Clty's1 Personnel Rules and Regulatlons requirzng that employees be resldents
o f M e c k l e nb u r g C o u n ty .

j There have been two sults Tiled against the Clty relatyve to ther e s l d e n cy r u l e . T h e m o r e s lg n l f z c an t o ï th e s e tw o w a s f l l e d In
19 72 a n d w a s n o t s et t l e d u n t z l 1 9 7 6 . T h e D zs t r z c t C o u r t h a d ru le d

j agalnst the Clty's resldency rule, but the Fourth Circuat of Appealsreversed the Distrlct Court oplnlon on the basls of a decisïon by the
U . S . S up r em e C ou r t , zn w h i ch 11 h ad r u le d th a t r es id en cy r e qu lr em en t s

by munlclpalzties do not vzolate the employee's Individual rlght ofl freedom oT travel, or 14th Amendment rtghts. Because of the status
o f t h e s u i t , th e r e s ld e n c y r u le w a s n o t en f o r c e d fo r a p er io d o f s ev e r a l

yyears. However, based on the outcome of the suit the Clty Counczlj dlrected staff In 1976 to agaAn enforce the residency rule. As part
of t h e en f o r c em en t e f fo r t , a q u e s t lo n n a lr e w a s g xv e n to a l l p e rm an en t

C z ty em p lo y e e s w h e r e i n th e y w er e r e q u zr e d t o a t t es t t o t h e lr r e s ld en c e

j aynzvdstubaetj pyulaanosoufouryym.ovslnuga vinestuoyzthspocyoxtunteFsuArvv'eyxzanfdzctth'eihapcvtzWoncYsOtKaokein
ar e Ind lc at ed b elow .

I 70 - Number of employees who reported to be lzving outszde
o f M e ck le nb u r g C o u n ty .

j 15 - Number of employees llvlng outszde County Who eithervoluntarlly qult or retlred Instead of movzng Into
C o u n t y .

1 3 - Number of employees who were termznated by falling to
D o v e Int o C o u n t y w zt h ln s Ix m on th s .

1 52 - Number of employees livzng outside County who moved
i n t o  C o u n t y  w z t h l n s zx  m o n t h s .

j! Thfs Informatlon As bezng provlded so that there can be an awareness ofthe Impact whlch any further changes to the resldency rule mlght have
o n e zth er cu rr e n t o r fo rm er C xty em p lo y e es . It i s po s s zb le t h at a

change to the rule would be ol concern to some of the employees who were1 requlred to move Into the County An 1976. We feel, however, that there
Is m or e t h a n s u f f l c l e n t J u s t if lc a t z o n f or ab o l l sh ln g th e r u l e .

I
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j Reasons for Clty's Resldency Rule
In p re v lo u s d is c u s s lo n s b y C z ty C o u n c l l , t h e r e a s o n s m o s t fr e qu en t ly

clted In support of the resldency rule were as followsI
1 . Em p lo y ee s w h o l lv e I n t h e C o u n t y w ou ld l lk e ly h av e

a better understandzng oî local problems and needsj a greater znterest In ensurzng the efficlent dellvlry
o f C it y s er v i c e s , a n d th e r eb y a n I n c en t zv e fo r b e t t e r

J ob p e r fo rm a n c e .

1 2. Employees who live 2n the County would presumably spend
a g o o d p o r t lo n o f t h e l r s a la r z e s I n t h e a r ea In w h lc h

they llve, thus ensurzng that some, If not most, of thel tax revenues expended for employees' salarles would
r em a ln w t t h ln t h e lo c a l c o m m u n l t y .

j 3. Employees whose Job responslbllitzes require respondzngto emergencles
, 

a s I s t h e c a s e w lt h m o s t P o l l c e a n d F ï r e

D ep a r tm e n t em p l o y e e s , w x l l b e ab le to r e sp o n d m o r e

j qyusszockyloy slafspthoeuj azoressr'scsaglalueodvbsaczkyu''adtKzovszsfz tbO2D Off-dotx
N

Effects of CAty's Resldencv Rulej
Th e C z ty 's r e s ld en c y r u l e h a s h am p e r e d s e v e r a l p r og r am s a n d r e su l te d

In s e v e r a l p r o b l em s w h z c h m u s t b e a d d r e s s e d . T h e p r o g r a m s w h l c h h a v e

j been affected and the resultlng problems can be categorzzed under twoareas: (1) Job placement/afftrmattve actAon
, (2 ) ru le enforcement .

j .lob Placement/Afflrmatlve Actzon - The most recent actlon by CltyCouncll relatzve to the reszdency rule was zn 1976 and the Clty's
A f f zrm a t iv e A ct zo n P la n w a s a do p t e d b y C o u n c k l In 19 7 7 . T h e e f f ec t

whzch the resldency rule would have on recrultment efforts ln general,l and especlally those toward the achzevement of affzrmatzve actlon 
a s :g o a l s

, 
w a s a p p a r e n t l y no t a n t l c lp a t e d . O u r e x p e r l e n c e In t h A s r e g

h a s s h o w n , h o w e v e r , th a t th e r e s z d e n cy r u le h a s h zn d er e d th e C z t y 's

j tecrultment efforts and has resulted An our not meetlng some veryimportant afflrmatzve actxon goals
.  

R e co r ds w h zc h s ho w t h e sp ec l f lc

e f fe c t o f t h e C z t y 's r e s ld en cy p o l lc y o n ou r r e c r u ltm e n t an d s e l e c t zo n

program przor to 1980 were not mazntalned, but such znformatzon has1 been compiled for the perzod January 1980 to the present. Thzs Anfor-
m a tz o n Is p r o v l d e d o n T ab le N o . 1 w h z ch z s a t t a c h e d . A lt ho u g h e a c h o f

the cases detazled In Table No. 1 Is of great concern and Importance to1 the Clty, of partzcular signlfzcance Is the effect whlch the rule has
had on the recrultment and/or placement of women and mlnoritzes for or

Into non-tradttional Jobs.l

I

l
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1 Rule Enforcement - There are several problems whAch have beenen c o u n t e r e d r e l a t l v e to th e e n fo r c em e n t o f t h e r e s z d en cy r u l e .

O n e of t h e m o st d l f f lcu l t o T t h e s e r e l a t e s to t h e d e f zn yt zo n o :

j ''reszdence.'' There have been numerous legal opznions on the sublectol reszdency requirements Jor munAcipalitàes, and a revAew oT these
i n d lc a t e s th a t a p o ln t w h ic h z s o f t e n a t zs s u e Is th e d zf f e r e n e e

j byestqsvoomezeytbzoutdncoftfzzailYloxcaosvesî,'ftfhsefdtcwKofot''erzmzds hibasvedbfveYexnzciofonRsxodfereî'ddoxsyzcnoYnl-p'''
y m o u s . A p p ar e n t l y , ''r es l d e n c e '' u su a l ly r e f e r s t o a p er so n 's a c tu a l

p la c e o f ab o d e , w h e t h e r p e rm a n e n t o r t em po r a r y , w h z le f'do m zc z le '' d e n o t e s

l a person's permanent dwelllng place, to whAch, when absent, there Ist h e In t e n t lo n o l r e tu r n zn g f o r a p e rm a n e nt o r ln d e f An lt e p er z o d o f t km e .

S om e o f th e Ta c to r s w h zch m a y b e c o n s z d er e d In d e t erm an ln g a p er so n 's

j domzckle are
1 . p la c e o f ch u r ch m em b er s h zp ,

1 2. place of votzng registratzon,

3. locatlon of personal property;I
4 . lo c a t xo n o f ch e ck i n g a n d s a v tn g s a c co u n t s ;

j 5. locatzon of automobzle reglstratlon,
6 . d r zv er 's l zc en s e a d dr e s s ,

1 7. resïdence of spouse and mznor chzldren, and,

8. mazlzng address.I W e h a v e r e c e tv ed a nu m b e r o f q u e s t ïo ns a t d i ff er en t p o in ts An t lm e a s
t o w h a t c om b ln a t ko n s o f f a ct o r s c on s t lt u t e a p er so n 's r es ld e n c e Iu

j Mecklenburg County for the purposes of compliance wzth the Clty'sr e s l d e n cy r u le . L a c k zn g a c l e a r u n d er s ta n d ln g o f C o u n c i l 's In t en t l o n s
o n th zs , m a ny of t h e s e q u e st lo n s h a v e b e en d zf f z cu lt IJ no t Im p o ss lb l e

j to answer.F u r th e rm o r e , a s y o u a r e aw a r e , w e h av e r e c e lv e d s om e an o n ym o u s c a l ls

an d l e t t er s a l l e g à n g th a t c er t a in C lt y em p lo y e e s do n o t m ee t so m e o f

l these conditzons. In some of these cases, the Indlvlduals Who allegedlyliv e o u t s zd e o f th e co u n t y a r e n o t I d en t zf i e d , a n d àn o th er c a s es , It Is
d y f f lc u lt to d et e rm ln e w h e t h e r o r n o t co n d l t zo n s a re s u f f zc ze n tl y m e t

j to meet the defznïtton of ''reszdence.'t
C o n c l u s io ns

1 Upon conszderzng the reasons whzch have hzstorically served as theb a s is To r th e P i ty 's r e s ld e n cy r u l e v er su s th e p r ob l em s w h lch h av e kn
r e c e n t y e a r s b e e n e n co u n t e r e d r e la t lv e to th e C i ty 's r e c r u l tm en t a n d

l affirmatzve actlon programs and the enforcement of the rule, It lsco n c lu d e d t h a t th e ar g um e n t s a g a t n s t a r e s kd e n c y r u le o u tu e xg h th e

a r g um e nt s fo r su ch a r u l e . In th ls re g ar d , th e fo l low lng p o in ts a re

j made.
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1. There Is no evldence that employees who llve In thel county have an Incentive for better Job performance
t h a n th o s e w h o l lv e o u t s l d e t h e c o u n t y . T h i s I s

partlcularly the case for employees of technlcal)l professzonal and admznzstratlve positzons whose
c o n t r zb u t l o n s t o t h e o r g a n i z a t zo n a r e p r o b a b l y m o r e

Influenced by achzevement of career goals and personalj motlvatzons than reszdence.
2 . T h er e I s n o r e as o n to b e l ze v e th a t th e ab o l ls hm en t o f

the present reszdency requlrement would result zn al large number of Clty employees moving to other sur-
r o u n d z n g c o u n t l e s . I t I s l kk e ly t h a t t h e p r e s e n t

przce of houszng and gasöline would further dzscouragej this. Even those employees who chose to move outside
o f th e co u n ty w ou l d l lk e ly c o n t l nu e t o sp e n d a g o o d
p o r t l o n o f t h e l r s a l a r z e s I n t h e c z t y b e c a u s e o f t h e

j soeyryvolceegsuwzhvlayh are avazlable and activltles whzch are

3. Because of the geographlcal conflguratlon of Mecklenburgl County, It Is possible that employees llvlng outslde
M e c k l e nb u r g C o u n t y c a n a c t u a l l y t r a v e l t o t h e z r w o r k

locatzons more qulckly than some employees who lzvej outslde the county. Thzs Is particularly Important
t o u n d e r s t a n d I n r e g a r d t o t h e a r g u m e n t t h a t P o l lc e

a n d P z r e D e p a r tm e n t em p l o y e e s w h o m u s t b e a b l e to

respond to emergency call-back sltuatlons should live1 close to their work locatlons. Another consideratAon
w lt h r eg ar d t o t h zs p o l n t Is t h a t em e r g e n c y c a l l- b a c k

sltuatlons In the Flre Dapartment have been practzcallyI non-exlstent for the past ten years.

4. It Is belleved that the City's recrultment program andj affzrmatzve actlon efforts should not continue to be
Im p e d e d b y th e r e s z d en c y r e qu lr em en t .

j Recommendatlons
B a s e d o n t h e ab o v e c o n c lu s io n s , zt Is r e com m e n d e d th a t t h e C l t y 's

Personnel Rules and Regulattons be amended to delete the requlrementl that all employees elther be reszdents of Mecklenburg County, or
b e c om e r e s l d e n t s o f th e c o u n ty  w lt h ln s 1 x m o n t h s a f t e r t h e tr em p l oy m e n t .

j lunf.meb

I

I

I



T ab l e N o . 1

N UM B ER  OF A P P L ICA N T S B Y  R A C E AND  S EX

JOO WITDDREW APPLICATIONS OR DECLINED OFFER OF HJPLOYMENT1 DUE TO RESIDENCY RLQUIRDkIENT

(January 1980 - Present)#

s lt zo n C la s s zf l c at zo n s
o r W h lc h A p p l ic a t io n s W h zt e lfh l t e M zn o r zt y M in or zt y

1 e d M a le s F em a l e s M a l e s F em a l e s

mputer P rogrnmmers/ 1 1 - 1
O p e r a to r s

2 females - race unknown1 1 male - race unknown
c c o u n t a n t s 1 - - -

c ou n t ln g S up er v l so r s 1 1 - -

v I1 E n g zn e er s 5 1 - -

P u b ll c In fo r m a t lo n - 1 - -

Sp e c l a l z s t s

y s t em s A n a ly s t s 1 - - -

jlreflghters - - - 1
S e c r e t a r t e s - 1 - 1

l

m l n ls t r a t iv e A s s xs t a n t s - - - 1

1 m a l e - r a c e u n k n ow n

u s eum  C u r a t o r s - 1 - -

t o m o t iv e M e c h a n l c s 1 - - -

I

I

I

I

I
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I 'ro tNe clty Manager May 5, 1981 t
8) yrom Henry W. Underhzll, Jr. , Czty Attorney Date

1' ActIon Requested - Recommend adoptzon..of an ordznance amendzng sectzon 11-8
j' of the czty code pretainmg to the zmposztzon of the czty auto lzcense tax /i 

to a llo w  zts c o lle c tzo n th r o u gh th e o ffzc e o f th e C zty -c o un ty T a x C o llec to r ; lI '
a n d a do p tzon o f a r e so lutto n d eleg a ttn g c e rta tn p ow e rs a nd d utte s w tth

respect to thts tax.1 - t
l . ..

t R
. .,*J77CW 7 #. e .'*='w> *v> >  u u  v

-

-

.

() ( Jri'-a.r sayI .
A s y o u a re aw a r e , th e C o u n ty M an a g e r rec en tly a g r e e d to h av e th e T a x

j rsupervtsor and Tax Collector ls offzces take on the responslbzllty ofbzllzng and collectlng the czty auto ltcense tax as a part of the ad valorem
tax  c o lle c tzon  effo rts b eg tn n m g w ith th e ta x  b zlls m a iled ln th e fa ll o f th is

j year. I have had several dlscus stons with Mr. Ham Wade. the City-countytax attorney
, ln an effo rt to td en tify p o ten tlal p ro blem s tha t th e btlllng and

collectlon process by the County might pose.I
A s a re s u lt o f th e s e d ls c u s sion s , M r . W a d e an d I h a v e p r ep a r ed th e a tta c h ed

ordtnanc e whzch, tf adopted, would completely replac e the pres ent languagej found ln Sectlon 1 1-8 of the Code, whtch ls the sectzon provldmg for the
c o llec tlon o f th e m o to r v eh zc le p riv zleg e ta x . T h e p rop os ed n ew  o rd zn a n c e

contatns the followlng key features :i
1 . It w ould zm pose a prlvilege tax of $5 alm ually, w hzch tax w lll be

on a fzscal year baszs begzzmmg July 1, 1 981 .I
2 . T h e d ete rm tn atzon o f w h eth er th e v eh lc le ls tax a ble w zll b e m a d e

a s o f J an ua ry 1 o f ea c h y ea r . M o st tm p o r ta n tly , d ete rm m m g w h eth e r o r n ot

a m o to r v eh lc le zs 'lres id en tl' tn th e c zty w ill b e d ec td ed uttlizzn g th e c n te rza

set fo rth m  th e M a ch m e ry A c t w h tch ls th e state 1aw  th a t p ro v zd es fo r th e ad

v a lo rem  tax a tlon o f m o to r v eh zcle s .

3 . T h e o rdzn an c e a lso g tv e s th e a uth o rzty to d elega te to th e T ax

Superwsor, the Tax Collector and the Board of Equalizatzon and Revlew1 the full authorzty to lzst, assess, and collect the tax as well as the rlght
to is su e reba tes in th e ev en t of a c le ric al e r ro r o r som e oth er tn v alid

levy of the tax. Moreover, the ordtnance empowers the Tax Collector andl the Board of Equaltzatton and Revtew to collect and admmister the collectton
of th is tax zn th e sam e m arm e r a s th e collec tzon of a d u lo rem  ta x e s un d er th e

Machinery Act.I

I



I

1 Request for Council ActlonP
a g e 2

May 5, 1981I

l 4. Thzs ordznance becomes effectzve upon adoptzon wzth the
fzrst tax to b e app lzc a b le fo r th e fzr st fzsca l y ea r fo llow zn g ad op tton .

For our purposes thzs means flscal year 1 981 -82.I
T h e c entra l p urp o se o f th is am en dm en t zs to m ak e a s s es sm en t an d co l-

lectzon of the motor vehlcle prlvzlege lzcense tax as conststent wzth thel assessment and collectzon of ad valorem property taxes as zs posszble.

I have also attached a resolutton whzch, zf adopted, would delegatel authorzty to the Tax supervzsor, the Tax collector and the Board of
E q u alizatzon an d R ev iew  to 11st, a ss ess , co llec t th e tax . a s w ell a s

the rzght to zss ue rebates zn the event of a clerzcal error or some1 other znvalzd levy of fhe tax. Mr. Wade s uggests that a resolutzon of
thzs typ e be ad op ted s ep a rately an d ap a rt f rom  th e ad op tzon  of th e

j ordznance.
W tll yo u p lea se p la c e th ts m atter b efo re th e C zty C o un cil fo r zts c on -

szderatzon and approval. -I

1 Hwuirzps
A tta ch m en ts

I cc 1 Nathan Albertg
J . A  . S ton e

j Jack Mayescarol Loveless
J o e M o tto

j Doug Carter

I

I

I

I

I
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I ORDINANCE N0
. A M E N D IN G C IM P T E R 1 1

1 AN ORDINANCE AMENDING CHAPTER 11 0F THE CITY CODE T0 PROVIDE FOR COLLECTION OF
T H E M OT O R V EH IC L E P R IV IL EG E TA X

I
BE IT ORDA INED by the C zty Coun c il o f the C ity o f Charlo tte , N orth

jj Carolzna.
Sec tion 1 . Sec txon 11- 8 o f th e C z ty Cod e sh all b e am end ed by the

1 deletzon of the present sectzon zn its entlrety and substztutzng in lieu

thereof the followAng:I
H(a) Each motor vehlcle lzcensed by the State of North Carolzna

whzch Is resldent withln the City of Charlotte on January 1 of1 each year shall be subject to an annual przvzlege tax of fzve
dollars ($5.00). The tax shall be imposed for the fiscal year
begzn n zn g on Ju ly 1 fo llow lng th e Janu ary 1 da te on wh ich th e

jj motor vehicle becomes resident zn the Czty.. For puyrwipoysyesvsofruadetermining whether the motor vehicle fs 'resident
City of Charlotte , the provzszons of the Machinery Act (G .S .

105-271, et. seq.) shall be applicable, and any such motor vehycle -11 wbich under the Machinery Act would be taxable for ad valorem
property taxes shall be subject to the tax Imposed herezn .

l H(b) The Czty of Charlotte may delegate to the Mecklenburg CountyT
ax Sup er visor th e au tho rzty to issu e a 11 or p ar t o f the tax b zlls

for t:e tax Imposed herein, and may delegate to the Charlotte-jj Mecklenburg County TaX Collector the authority to collect a11 or
par t o f th e tax im po sed h ere in , and if so app ozn ted , th e Tax

Sup ervzsor , th e T ax Coll ector : an d th e M eck lenbu rg Coun ty Board o f

Equalization and Review shall respectzvely have the powers of1 listing, assessing, discovery, collectiony levy, attachment,
garn tshm en t relea se an d r ebate au th or lzed to th em under th e#

'

Machinery Act, to the same extent as such powers and authorities11 are available for the lzsting, assesszng and collection of ad
v alorem tax es un der the M acb zn ery A c t .

j 'sintcloTphoissaaourdasinaazxncesuashyzyzzyzbrescuomuafeofmffefacpEpYvyezuuapboyDe YfdoorpEtuioaDy,yaszedaytbe
year wh zch b eg in s a fter th e da te of ad op tio n . To the ex ten t that

this ordinance shall be declared by 1aw to be ineffective to impose1 the license tax set forth herein for the fiscal year beginnzng July
1 , 1 981 , th e pr ior ordinan ce no . 345 ad opted by the City Coun cil

on M ay 5 , 1980 , shall remain in full force and effect .

''(d) Thts ordinance is adopted pursuant to the provisions of

G.S. j20-97(a)J1I
A pprov ed as to fo rm :

1 :ty .tt rney-
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I x RrosuTlox op THs cstxRsor'rs cl'ry couxcls ost-scxvlxc To
T H E  M E C K L D B U R G  C O U N T Y  T A X  S U P E R V IS O R , T H E  C M R L O T T E -

MECKLENBURG COUNTY TAX COLLECTOR, AND THE MECKLENBURGI couw'rv Bowso oy- Eouxslzxvlox Axo Rswsw, CSRTAIX powsRs
A N D  D U T IE S W IT H  R V P E C T  T O  T H E  C IT Y  A U T O  P R IW L E G E  L IC E N S E

TAX IMPOSED BY SECTION 11-1 OF THE CITY CODE.I

j WHEREAS, the Mecklenburg County Tax Supervzsor and theCharlotte-Mecklenburg County Tax Collector 's offzces wzll begm to
adm in ister th e c lty p rzvileg e lic en s e tax im p o sed b y S ectzo n 1 1 - 8 o f

j the clty Code begznnmg with fzscal year 1981 - 82 , and
W H E R E A S , th e C lty C o un cll d eszr es to d elega te to th e T a x

j Supervlsor, the Tax Collector and the Mecklenburg County Btxa rd ofEqualzzation and Revzew
, c e rta in p ow e rs a n d d u tle s w lth r esp ec t to

this tax.I
N O W , T H E R E F O R R , B E  IT  R E S O L V E D  b y th e C ity C o tm czl of

y
th e czty of C h a rlo tte , in r eg ula r s e s szon  d tzly a s s em b led th a t it d o e s

o r th e a u th o rztyj hereby delegate to the Mecklenburg Colmty Tax Supervzst
o zs s u e th e tax  b tlls p e rta ln zn g to th e in d iv zd u a lly ow n ed m o to r v eh lc le s

for the tax zmposed by Sectlon 11 -8 of the czty Code; that zt hereby del-j egates to the Charlotte-Mecklenburg Cotmty Tax Collector the authorzty -
to collect th e tax im p o sed on th e in divtd ually ow n ed m o to r v eh lcles b y

said Section 1 l - 8 ; and further, the Tax Superwsor, the Tax Collector1 and the Meckl&burg County Board of Equalizatzon and Revzew shall
resp ectzv ely h av e f u1l p ow e rs o f ltstzn g , a ss es s m g , dtsco v ery , c ollec tzon ,

levy'. attachment, garnzsilment. release and rebate of sazd taxes . Pro-1 vzdedy however. that requests for reftmds m11 be made to the Czty Cokmczl
in  a cco rd an c e w zth ex istzn g p ro c ed u re s tm d e r th e M ach m ery A c t.

1 BE IT FURTHER RyrwsoLvEo that the offzce of the czty Attorney
sh all be resp on slble fo r ad vlsin g th e tax a u th o rzties w tth re sp ec t to a 11

legal matters pertainlng to the assessment. levy and collectzon of this tax.I
B E  IT  F U R  T H E R  R L S O L V X D  th at th e o ffzc e o f th e C ity M an a g e r

zs hereby authorized and dzrected to enter into the necessary contractual1 arrangemaents wzth Mecklenburg couray for the zmplementatzon of the
serv ic es req m red p u rsuan t to th is R e solu tzon , in clud lng th e co s t of im p le-

mentation and indemnitg.I
T his day of . 1981 .

l
A p p rov ed a s to fo rm :

1 . - .
c ity A  to rn ey

I
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j C ER TIFICA TION
1, R u th A rm s tron g , C ity C le rk o f th e c ity o f C ha rlotte, N o rth

j Carolzna, do hereby certify that the foregozng zs a true and exact copyof a Resolutzon adopted by the Czty Counczl of the czty of Charlotte
,

N o rth C a ro lzn a , m  r eg ula r s e s slon c on v en ed on  th e d a y o f

j , 1981, the reference havmg been made ln MmuteBook 
, p ag e , an d rec o rd ed zn full m  R eso lu tton s

B o ok  , p a g e .

I WITNESS my hand and the cor
p o ra te s eal of th e clty of C lza rlotte ,

North Carolzna, thzs the day of # 1981 .I

I

I Ruth Azmastr-ong, city clerk

I -
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T o the o ty M anager M aN 20 . 1.981

1/ Nh-u Date) F
ro m  A d H oc C om m it te e on P la n n in g - B e t ty h a f zn on v en o r

; 

9 . .11 Actlon Requested Approva-l of an znt.erlocal cpoperatzon agreement between the Czty . .
i o f Cha

rlo tte and M ecklenbu rg Coun tz  estab lzsh Ang th e Ch ar lo tte-M ecklenburg f

jj, Plannlng Commzsszon.

I
èIX * '* '1 > Q + x *''i t%l:kg $*1, *7.J 34*1-+5* 5  LJ>  '.f.)k*  z<> ., .J,'f4r  tv * 1- -* 3wrwr ;T  

..w x .I

j 0ne of the actlons recommended through the Urban Symposlum was theestabllshment of the Charlotte
- M eck lenbu rg P lann in g C onmn sslon as a Jozn t

agency w l th c lear ly del znea ted pow er s , du tzes an d f un ctton s de f In ed a.n an

j ) nu rt eg r 1(; oo uc yl ) y C. O 0 Ps uc (( hZ b a2 rl K a Yg l Ye l l l l l E d l Ce l W nc oc l l l ec s l l ) ( y 0 ef x C:t bs 2 ( 1' O ye ) ef Zp Tt da rt Zu l nC kg 1 e D -
Coc zssion is e stab llsh ed th rough an o rd znan ce an d resolu tzon approv ed by

the City Council and Board of County Commlsszoners.I
Ih e P lann lng Com m lsszon s taff w ork zn g w itb th e City an d Coun ty A ttor-

neys, has prepared a draft znterlocal agreement whzch was approved by thejj Plannzng Commzsszon on May l1. The Ad Hoc Commlttee on Plannlng reviewed
the agreem en t on May 19 and ks forward xng the docum en t along w tth the fo l-

low zng am en dm en ts for Coun cil a pp rov a l :

11 Sectzon 3.33.3 (p.6)
. .

-  Delete 'Ia two-thlrds (2/3) vote off'. This
section w ould read : ''Any appoin ted m ember of tbe Plannin g Comm lsslon

may be removed at any time wtth or wzthout cause by the governlng11 body havzng autbority to appoint sucb member's successor''. The Ad
H o c Com m ytte e fe lt th at th e p rocedu re for r em ov a l sh ou ld b e determ ined

by the Council and Board of Commisszoners according to tbeir respec-jj tlve policies.
Section 4.21.2 (p.12) - Duratton of Employment - Thls sectlon should

jj be amended to read: The Plannxng Dzrector shall hold offlce at thepleasure of the Planntng Commission. In the event that the Planning
Com m ission sb ould w lsh to con szder th e rem ov al o f th e P lann zn g Dir-

ector, it may do so only after serving written nottce to that effect11 to the Planning Director and then to the Czty Manager and County
Manager for nottficatton of thezr respective goveraing bodles. Sucb 11

,.' notzfication mu st be presen ted at least 72 bou rs in advance of the

jj tntended action''. ti
A tta chm en t s : 1

j (( 1z ;) 1)1) sr aa j
.

f 

yj

t 

a  yj no et e j yl O(j C yja le s Co Oy uo P: ez or ayj t xi oo n Az j j ..e xe m e n t a n d C 0 M e r M e m o j
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I

I May 20
, 1981

1 -T0: Mayor and City Council
i

j FROM: Ad Hoc Colnmlttee on Plannzng - Betty Chaf -
SIJBJECT : Ad H oc Co= i ttee on F larm zn g - In terlo cal Agreemen t

I Tb e Ad Hoc Com m lttee on P lann lng ha s rev zewed th e draft OInterlocal

C ooperation A greem en t E stabllsh ing the Charlotte-M eck lenburg P lann zn g Comm zs-

jj szon'î and is forwardlng that agreement to Councll and the Board of County -Commlssioners for approval with the following amendments:

Sectzon 3.33.3 (p.6) - Delete Ha two-thlrds (2/3) vote of''. This sectlon11 would read: MAny appointed member of the Planning Commisston may be
rem ov ed at an y tlm e w ith o r w zthou t cause by th e gov erning b ody b av zng

authorfty to appolnt such mcaber's successord'. The Ad Hec Committee11 felt that the procedure for removal should be determined by the Counczl
and Board of Comm xsslon ers accord zng to thezr re spectlv e pollcies .

jj Section 4.21.2 (p...l2) Duratyon of Employment - This sectwon should beamended to read: ''The Flanning Dzrector shall hold office at the pleasure
o f the Plann zng Com m lss ion . In the even t th at th e Plann ing Comm fssfon

jj sshoouoladyywalsybrotrosceoansziadgewrrtybsereuzemuoovuayloaofuothuueaptzzeKjDyieKcvt DtoYffthcteoevy'aaiuEionYgYodzosao.
tor an d then to th e Ci ty M anager and County M anager for notlfzcation of

their respecttve governing bodies. Such notffication must be presented11 at least 72 hours in advance of the intended actionî'.
The A d Hoc Commi ttee w ould also lik e to d zrect y our attention to Sectzon

jj 4.20 (p.l2) whlch establishes the Metropolitan Plannang Agency under tbe dzrec-tion of the Planning Dkrector as the necessary staff support to the Planning
Comm lssion and to Sec tïon 4 .21 .1 A pp o in tm en t o f D irec tor which estab llsh es

the Plannfng Dfrector Recruftmenr Commfttee (PDRC) as t-he body responszble for11 recruitment of the Planning Dlrector and for making recoamendations on candi-
da tes for tha t p osition to th e gov ern in g b od ie s .

CC : P lann in g Com m ission

Board of County CommlsszonersI

I

l

I
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OYDIANCZ XID WRSXPUOII ESTMIJSJILXI cuiprzlrfFMœrltmnstnltl plaaMs!Txs com ssqoN

jj 3E IT 0EDAD& AND RESQLVED BY TEE CIT' COQICIL OF THE CITI OP CNARTATTEzNn THK BOJRD QF CGURTZ CG4JSSIONER; QF MBCU
.M O G CODNTY :

j Seetion 1. FrNnlN7 zgD DACTZNATION OF NICESSIT;.
The City  Council of the City  of Charl/tte aad goard oî Countz  com-

missionets of M eckl enburg tounty y h erein  calleG SlGoverning 3 n841:$'
, hereby find 411 and declare thaty It is a governmental necessity that a board be es

-

tabliahad and Modntained in M ecklenburg countz , ïnCIUd;:g the City  of charlotte
apurm lxnt to tho provisions of General Statutes

, Section 160-22 through l8G-2&,11 and tha: the expense of saxe wdAl be necessary expense. Without Asm4ting the
g eneraliky  of the foregokvg it is especlelly denR xred and found that plans

,investigation s, survey s anG reeozm enda tion : by  such a b oard are n eces

war/ injl order that 1he offieera, agents, employees, and governing bodiea may competently 
.perform  their duties and in order that the voters of the city  ok charlotte

and/or Mecklenburg 60u5:7, when ealled on to exercise their franohise injj 
c

el

o u uectsiosagna onaoAnatingo wsfto: aatbe:udftjairzzsgYeuot uuathe City of Charlotte and/or Mecklenburgerstanding of the questions presenteG
for their deciaions.

11 Section 2
-

.  ESTANT.TA X  QF PLàm œ  BOARD: BuTTRRn

Thare is hereby established a board to be known as the Charlotte-11 Mecklenburg Planning Commission. Its quties shiLl be to make careful study or
the reaources, possibilitlas and needs of the city , parttcularly with regpect

to conditions whicb nay Ye Jnlurious to the public welfare or otheryise in-Ij lupious and to make plans for the development of hfecklenburg Countyy including
the City of Charlotte, bu1 mvni UGing all inçorporated towns of Mecklenburg 

.-  

County other than the City of Charlotte, In eonnection with the performnncejp of it3 dqties the board shnfY make or tause to be made such surveys: in-
veatigattons and compilktions of facts as it may  deem uaeful or neceosary .

Jmong other things it shall from time to time consider 1ha desirabikity of thej extensioa of the 15v4ta of th
.  

e ctty of charlotkey* ànd if it finds such exten-
sion to be desir ba le, it sh>33 prepare and present tr  the City Council a progran
of extension with a statement of the reasons for the samee The City  Counc;l

shnRY nol, nor shn3 * any orficial of 1he eity, approve any subdivision develop-1 menk whic: is sublect to the Jurisiiction of the City Yithout fitst presenting
the eame to the BoarG and receiving ita recommendations with respect thereto

.

From  tima to tin e and at l east on ce eaeh y ear, the B oard shnlf repor t to the 
.

l - governing hndlesy giving information rege 
.

>d+*ng the condition or Mecklenburg

Countyy includkng 1be Ci yt or Cha lr otte and present apy plans or proposals fort
the develolcmnt of Mecpa enburg County , zncluding the Clty of Charlotte

, whichjj it desires to submit together with estimatea of the cost of the aame.

Section 5. QVâT.TFTCATIOIIS FDR I9YmNRSHEP, TRRMK 0P OFFICE.11 
The Board ahnR' consist of ten (lQ) meabersa ali of whom shxRl Ye

residents of M ecklenburg County a North caroAlnna and in  addttion  theretoz tvo

ex officio members who shnlf Me the City Fuanager of the Citz or charlotte andI the Chnlrmnn of the Board of County Coamissioners of Mecklenburg County
.  The

cx offtcio nembers shA33 serge in an a4visory cipaeity only and shnA' not bave

a vote and shall only atteni such meetings to Yhich they ara espec:ally invited.l Five (5) manbera of such Board shall be appointed ty the city Council of the 
.
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city  of Charlotte. and the other five m elbers of suûh Board shnl' be appointed

My tha Board of tounty Cn-minsionera of Meoklonburg County. For tbo firat Boardj each soverning bo/y phA33 appoint one =e r wsose tena =411 end Juna 70
, 1955.t

vo mœo srs vhose term *831 end June J0, 1956. and two membera vhose temu  wtll

end June 30, 1957. Thereafter the terns of all teors appointpd by each govern-j ing bo4z sh-l' be three years axcept that in ease of a vatancy occurrlng durlng
a tetn the sane shall be filled by the governing b0d7 having authority to make
such appointnent for the LneXPired portion of such tera

.1 âny appoinked membsr of th'e Boakd ray be reml ved at apy  time- '

witN
or without cause by  a tMy-th'rd vote of 1he governing body havlqg authority to

int such member'a s'ucoes-sot. x 1jj appo , .' 
a rl u,11 sergo without pay.lhe morhers of such ao s

j :eetion 4. oaGzNTlzTloNa oFliczn;y aIr.AS# MEETrn7s. 
.

TEe first board ahn37 meet for the purpose of organization as soonjj as reasonab;y poas
-

ible after 
-

ita 
.

creation
.  

on loint
.  

call from  the M a
.  

yo
-

r of th
s

e

m

c
alty . -of Charlotke ani 01*5 o-nn of the Board or co ytun coxcissiorers. The Board s

elect its own officera and shx7i adopt sueh z<les as it shn77 see fIt for thejj t
n
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sh

onjAubueuktilauyedurwig thnouuthNse cyjtvy
fnspection AF intereated parKies an4 shpn' gonstitute a publie record. The Board

-

aball :olG regùlar meetin:s anG t:e aame sha'' be open to the public
. but this11 shnR' not prgvant the 3-4 *d vhan it seas fit ezum the :oldiqg ot executive ses

-

sions. The BOard ah*31 invite ani reeeive suggestions Tton the public concerning

any and all matters within the acope of its duties. It ehn'R keep mi nutes of12 its meetings, in wmieh shnlf be recorded all action taken NF it on all mattera
that it consiiezs. Surh n4o Ates sball b e public records

.

j Section 5. BD9GZTS.A
a soon as reasonably possible after its orgnnlvation

a the firstB
oard shn'' ptepare and present to eaeh governfng 90dy an estlmate of its monet

aryjj teqœttalents until the eni of the current fiseat year of eaeh governing body,showing in detail the varioup pu
rp oses for  which the noney  -533 be needed . Ika

governing bodieay Aêêer maktng suçh Modifications a! >hey see fity ahn'A approveth
e budget for the Doard unt;l the end of tho current fiacal year and ahn'i from1 nxnas currently appxopriated for purposes as sha'' be approved at Joi

ntm eeting of th
e governing hodicsy appropriate G lnds suffiqient to meet such bu4get

.Rhereafter tho goard shp'l annun3Ty file kith the City  Manager and the Ch

n<rmnn *11 of 1ho County Board of co=nissionersy an estimate ot its requirements for the en
-  

.sutng fiscai year and sq ch other information as such officials
y or either of them a2

11 need ïn eonnecticn witt' thelr presentaticn of the governing bodies of thejj budget estimate required by law. Money approprtate4 to the Board shalk not Ye pa;â
to it in a 1ump sun

a  but shnA' be disbursed as are other Joint City-county funds

and in accordnnce with the rogular course and praotice of the City of Charlotte anijj Mecklenburg county. 
.

section 6. ADDITtQNAL MUFKIPZIJL'ITFS PARIKIPATM .1 
ed ''o p m  bxb & Wt dt 2 ' Jl F 7. Va e' L' ''o Or â 'btnsav mbo  '' ce Up au.b e (; xo r I te ckho ortnswsh s h > c' o' ul ve e oe..n -stw

paru czsakw  :tn the charzotte-xeeu o w r: n onn'.e co- sston an: reeetv.t,v  the

se- ces heren pmvzd-t xder suc: te=  and reraatxns as a,v be provzded byI the appromqm  zegtszauve bodtes.

11 tdopted septepber :, 195%



' ' 

gI

I -m-,-sem -,,
Alao E. Tlx-  M t 0 H lO  $-  30:%

l K oo eresz ens Caorx T 7 Q nhz y Jms .rn l l na 2 B 2*
Nay 6 , 1981

I

I

I ys . Ruth Amstrongci
ty clerk

clty Hall1 600 East Trade street
charlotte. North cax lina

j Dear Ms . Amstrong :
The nominating com ittee for the spirit square Bcard

of pf rectors ' members wotlld appreciate yoar assistance sn Snitiat-1 -lnq the pecessary arrangements to request the csty council tn
conslder Pat Lncke and Edgar Love for nomlnatinn nf a second

three-year tenn as Board members . ve would lfke to present

1 them to the spirit sqtlare Board for ee-election at the June 1n .1981 meeting
.

1 n r 1 f a d d i l 1 c nt ab E) P ei n ) CP rw,e l tD'I () 9n D l ss t ni l eo dS e J e 1 ; ) ei Va es e t B1 e tt hrl eS I en 9() e. S t. p
Thank you sn much fnr your help.

I sincerely,

I

I

I

I

l

I

t



Ijj Appointed by Clty Councz!
.
.  7j 

M lJN
-  

IC IPA L IN FORM T 10
- .

N 
-

A1)
-  -

V ISORY BOARD

(7 Members)

l
By O rdinan ce , d ated Ju ne l8 , 1973 , t he or igin al M unicipal Infovmntion Board

was created to consist of seven members appointed by the Mayor, with termsl of office of each member to be three (3) years.

By Ordinance. dated october l0a 1977, amended the original ordinance tojj establish an advisory board to review the collection, production. retention
and u se of p erson al an formption by the City of Charlotte and to m ake recom -

m endations to the C ity Manager or city Council of actions n ecessary to lim it

and control the amount and type of personal informatzon collected. producedI and retaïned and used by the City so as to protect an individual against an
invasion of per son al pr lvacy to t:e fu llest extent p ossib le w ithin the fram e-

work of existing law.I
The advisory board ' s ftm ction îs to review and m ake recox endation s to the

city Manager or city council conceaing the collection. production, retentionj and use of personal infoaation by the City of carlotte. 'Ihe Board shall
h ave seven m emb er s wlto sh all A n i.t 'xa lly  con sist of the incumben t m embers at

tlle tix e of th e enactment of th is ordin ance of the former Mtm icipal In fom ntion

I Rt *e li es *. B aao are dv e r /t e : ha- l l e d r: tz y'i n uc eo .' : j
. : e r s ea : ( o rap pt ) : n I e Dt l le '' m2 : mr b : J s t t oe i I h 'mr e ee X?y ei Z d

staggered teo s. n e Board shall elect a c'h 'aarman and such othez officers as

nqcessary to carry out îts famctions . Members shall sewe without coeensa-l tton. so seuoex aay serve oore vaan vwo (2) consexvwe twee year veos.
n e city colm cil shall ffll any vacancy for the tm expired term. A malority

of the membershi.p of the Boa'rd shall constitute a quonm. A malority ofl those present and constituting a quor. shall be necessary to approve any
off i.ci.al action of the Board .

j An y Jyjea, bers a g hsao g f aaai sl s o tu o. agtg n,d . va ts .1 e ass s ta , ( S uP. e Tauc Ot o st a0t f: (: lahj 1 yf ; Zt/ s j vYl d Yl rd 0mYP 1 :C ei Y' Zmee
Bov d .

I

BUSINESS/ ORICINAL11 MEMBER - - D-I-STRICT PR:F2ssIcN APPTMT. RE-APPTAC. TERM EXPIRATIOX-  j

Ballie Reeder B/F 2 Secretary 4-27-81 3 yrs. 4-30-8411 Wiley c. (Buddy) Reid W/M 2 Data Processîng 3-12-79 4-15-81 5 yrs 4-30-84
Mary Hopper #/F 6 Pub. Relations 1-16-78 4-14-80 3 yrs. 4-30-83

Virginia Ryan W/F 5 CPCC Counselor 2-05-79 4-14-80 3 yrs. 4-30-83jj * Harold Rudd %IM 3 Finances 2-:5-79 4-14-80 3 yrs. 4-30-85
*on Sanders 3/M 4 Southern 3ell 3-26-79 3 yts. 4-30-82

Kay luzner W/F 7 V. Pres. NCNB 9-11-7: 4-23-79 3 yMs. 4-30-82I

* Resigned - May 1981.l

l
. . 25 ..
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jj BIDS 5-22-81Page - 1

11 A) Emergency Voice Dispatching &
A tertia q Sy sten . A s Specified Ffre D ep t .

jj DeliveryStatustronics Corporation Farmingdale , % . X . 90-120 days $ 16 ,850 .00

11 This proposed purchase is for an Emergency Vozce Dispatching & Alerting System
wh ich w tll b e used by the F tre D epartm en t to a lert ftre sta tions and provide

voice coaaunlcations between the communications center and stations.I
City Coulûil reaected this system  on March 23 , 198 1 . as recom ceaded b y the

F lre De partmen t in order tha r specifica tions m ïgh t be revis ed to ïnclud e op tfons ,

jj phased development over a 3 or * year period, and installatton by Ctty ofCharlotte techntcials. Re-advertisement was carrted in The Cbarlotte Neks
April 29 , 1981 , and the a bove bid vas recefved on May l4 , 1981 . Invïta etans to

bId were directed to 5 prospective bidders.I
Recommondation : By Fire Chtef and Purchasing D irector that the only bid received .

Statustronics Corporatton y Farmingdale , New York , in tbe amount of $16,850 .00,

jj be accepted for award of contract on a unit price basis.
A ction : M otion to accept on ly b td for aw ard of con tract on a unit price b asis .

l

jl Unencumbered Balance prior to contract award - Fzre - Flre Alarm, MiscellaneousE
quipment (402.45 549) - $26,430

I

l

I

I

l

I



l

BID S 5- 22-8111 
Pa Be * 2 *

WATER METERS:11 AAAAAAAAAAAAA
Th e follow in g bids for ua ter M eters includes various stzes and ts th e C tt

y's estiaatedjj yearly requirement. These meters are fov use by ehe Charlotte-Hecklenburg CountyEttlkty Depart
men t to furntsh service for new custom ers and to rep lace v orn or

discarded me ters in existing servtce

.11 Advertisement was carrfed tn The Charlotte yews April 8
, 1981 , and bids were rea d on

April 2l , 198 1 . Inv itations to b1d vere dtrected to 10 prosp
ec tive b idders .

I ,-3) 2
, 500 - 5/8 Cold Water Meters

,

D tsp lacem en t Type , A s Specified
. 

Utilfty Dept.11 Rockwelt Internationat Atl
anta, Ga . $ 73,3

-
00 .00H

ersey Produc ts s In c . D edbam
, M ass . 92

, 850 .00'
ep tune Wa ter M e ter Co . A tlan ta

y Ga . 115 ,200 .00

Recommondation : By P tility D trector aud Purcb asin g D irector tha t th
e 1ow  b id #R

ockw e ll Ia ternattona l , A tlan ta
, Georgia , in the amount of $73 .300 .0Q

, b e acceptedfo r 
award o f con tract on a untt price basis

.

A c tion : Motton to accep t 1ow  bid for av ard of con trac t on a 
unit prtce bas is .

See Item  J .

I

11 C) 60 - ll' Cold Water Meters:
D isp lacem en t Type . As Spe

-

cified . P tility Dep t

.Ij Rockwell International Atlanta, Ga. $ 4.100.00
xeptune u a ter M eter co . A tlan ta

, Ga . 5 ,38 2 .00
Hersey Products . Inc . Dedbam

. Ma ss . 6 ,25 3.00

Recoum enda clon : ay D tili ty Di rec tor and Purchas in s D tr ector tbat th e 1ow b td

,R/ckve l l Inee rn actona l
, Atlanta, Georgta, fn the amount of $4,100.00, be accepted

for av ard o f con tra ct oa a ul tt prtce b asts
.

Actios : do tton to acvept 1ow bœd for aw aru o f contract on a un it price ba
sis .

11 See Itea J
.

I



I
BID S 5- 22

- 81

W A IER  M EI'E R
.S - Con tf nued .

D ) 25 -- 1- t/ 2'' Cokd Water Meters #j D.isp lacement l'ype . hs . Spec if Ved .
-  U tili ty

-  

D ep t .

Rockw ell In terna t iona l A tlan ta 
, Ga . $ 3.738 .00X

ep tune W a ter M eter Co . A t lan ta 
, G a . 4 

# 225 . 001 Hersey Produc ts , Inc. Dedham, Mass . /4 
# 957 .Q0Badger M eter 

, Inc . M ilw auk ee 
, W is . 6 

, 659 . 75

j Rp eo j ao wrma yo ny (1 ay at ( oa nm: a y; 3y yo XD ty j. .1. wi tr yy a pyy t ra e
, 

c  

g

t o

a  

r

o  s  

a

g rt da , 
P u

y yj c hy ajj sa 1. an mï o Dg l ( e Co C: O j ; ( hy a, j 
.  tj h, e, jj oa lz a bo j da ; r a a9for award 

of con tract oa a ua tt p rtce basis

.11 Action: Motion to accept tcw bid for award of contract on a 
un t t pr ic e ba sis .

See Item J .

E) 35 - 2'' Cold Water Meters,
D isp lacen en t Iype

, A s Spec tfied . ç tiltt

y Dept.1 Rockwell znternattonal x
tlanta , Ga . $ 6 

, 961 .
-
50Nep tuae Water Me ter Co 

.  A.t kan ta s Ga . 8 
, fll/1 .(%Hersey Produc ts 

, Inc . D edh am
, M ass . l0

, l36 .00Badger M eter 
, Inc . M llw auk ee 

, W ts . 13
, 104 . 35

Reco= endation . By Utility  Director and Purchasing Df rector that the l

ow bid,j ( uo cr kva s,e al lr (y I no ttr e j no ag tr iv oa ne a: 1 o, 
a

A  t

a  

la

s  

n

a  z

t a

r 

. 

r 

G

r  

e

z 

o

e  j g yi aa s, z si ft. D tt * '31R O lm  2 O f $ 6 > 9 6 t . 5 Q , b e a ç: c. e p t e d

Actton : Motion to accept low bId for award o f contrac t o
n a unit pr ice bas is .I

See Item J.I

I

I

l
/



I

jj BIDS 5-22-81Page - 4.

WATER METERS - Continued.I

F) 10 - 3'' Cold Water Metersyjj Compound Type, As Specified. Utiltty Dept.
Rockwell International Atlanta, Ga . $ 8,070 .00

jj gaejsgaeyr spjordaurcytsysyojnc. uDezdyhsamauk,aMaaysssks. 8,:,1,9,0,..0,0,
Neptune W a ter M eter Co . A tlan ta , Ga . 15 ,715 .00

11 Recnmmmndation: By Utility Director and Purchasing Dtrector that tbe 1ow bid,
Rockv ell International , Atlanta , Georgia , in the aaount of $8 ,070 .00 , be accepted

for avard of contract on a unit price basis.11 
1ow b id for award of con trac t on a un it prtce basts .A c tion : M otion to accep t

Se e Item  J .

I
G) 5 - 4'' cold Water Meters,

Compound Type. As Specified. Ptility Dept.I
uersey products , znc. neduam , Mass. $ 6 ,2ac .oc
Rockw e zz znternationa z A tzas ta , ca . 6 ,345 .c0

1 I '''e dp St eunr e Meua' : er r' ,1 : Ct e' r c o . C t l Wa ') ''t ka e, e J a ! i s . ( , .53 ) 0y .. 00 g0

Recommendation: By Dtility Dlrector and Purchasing Director that the 1ow bid,11 Hersey Products, Inc.. Dedham, Mass., in the amount of $6,280.00. be accepted
fo r aw a r d o f con tra c t on a un it p r ic e ba sts .

jj Action: Motion to accept low bid for award of contract on a unit price basis.

See Item J.I

I

I

I



I

jj 3IDS 5-22-81Page - 5.

WATER MEXERS - Continued.I

H) 5 - 6H Cold Water Meters, MFM-MCT Magnetic Drivejj Type for Fire & Domestïc Service. As Specifled. itility Dept.

Hersey Products, Inc. Dedham , Mass. $ 20 .2:0.00

Recommondatfon: By Utility Dtrector and Furchasing Director that the only bidjj Hersey Products, Inc., Dedbam, Mass., in the amount of $20,200.00, be accepted'
for aw ard of con trac t on a unit prxce basis .

jj Action: Motion to accept only bxd for avard of contract on a unit price baszs.

See Item J.I

I
1) 2 - 8H Cold Water Meter, MfM-MCT Magnetic Drive

Type for Fire & Domestic Service. As Specified. Pttlity Dept.I
Hersey Products , Inc . Dedham . Mass . $ 12.02: 00

Recommondation : By D tility D irec tor and Purchasin g D irector tba t th e only b id ,

Hersey Products, Inc., Dedham, Mass., in the amount of $12,024.00. be acceptedjj for award of contract on a untt prfce basts.
A ction : M otion to accep t on ly b id fo r aw ard of con trac t on a uni t prtce b asis .

See I tem  J .

I

l

1



I

jj BIDS 5-22-81Page - 6.

WATER METERS - Continued.I

J) l - 10.' cold Water Meter, MFM-MCT Magnetic nrivejj Type for Ftre & Domesttc service, As specifted. Dttlity Dept.

Eersey Products , Inc . Dedham , Mass . $ 10 ,305 .00

Recommendation: 3y Utility Director and Purchasing Director that tbe only bid.jj Hersey Products, Inc., Dedham. Mass., tn the amount of $10.305.00, be accepted
for av ard of con trac t on a unit p rice basis .

Action: Motioa to accept only bid for award of contract on a unit price basis.I

I

Unencum be red Ba lan ce prior to con trac t award - A comm ltm ent of fund s ls not

required untll a firm offer Is p laced . lfater and Sewer - Water Servzces , Con-

struction Materzals (610.05.210) - $73,000.l

I

l

l ,

I

I

I

l

I
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B IDS 5- 22-81

Pa ge - 7 .

K)

FR EE DOM  P A RK  LA GO ON IM PROV EM EN T S EN G IH E ER IN G D EPA RTM EN T
* * * * A * * A * A * * A * * * * * * * A * * * * * * * * * * *

I
T he fo llow ing b id s hav e b een receiv ed fo r ''Fr eedom  P a rk L agoon Im prov em en ts .

Project Number 512-78-010/: This prolect will consist of repairs and improvements11 to the lagoon area on Sugar Creek in Freedom Park. The work will include extend-
zng tbe ex isting concre te bottom s slopin g and r iprapping th e banks and p rov id in g

matntenance access for silt removal. This project will be completed by June 29,jj 1981. Llquidated damages wI1l be assessed at the rate of $50.00 per day thereafter.

Advertisew en t va s carried tn The Charlotte N ew s on M ay 11 s 1981 . Bids were

reee iv ed by the City on M ay 18 , 1981 .

l

BIDS:l
Crowder Construction Co. Charlotte, N .C. $ 12.948.00
Bly the Industrfes , Inc . C harlot te y N .C . 16 ,500 .00

Nathanxel Jones Fencing & Grading Charlotte, N.C. 19,787.0011 Charlotte Paving, Inc. Cbarlotte, N.C. 21,591.27

l .
Recommendatfon: By the Ctty Engineer that the low bid of $12,948.00 as submitted

by Crowder Construction Company, Charlotte, North Carolina, be accepted for awardjj of contract on a lump su> price sasis.

11 Action: Motion to accept 1ow bid for award of contract on a lump sum price basis.

1
Un en cum bered ba lan ce prior to con trac t aw ard - Gen era l Cap lta l Imp rov en ent Prolects

Fund, Sugar Creek Eroszon Control Prolect (2010, 382.00) - $53,957

I

I

l



I 5-:2-81
Pa ge - 8 .

1 FACT SHEET

I Tftle of Project
.  

FR E E DOM  PA R K L AG OO N IMZ RO V EM E N T S

Project Number 512-78-Q10

I Description of Prolect This project will consist of reoazrs
an d im p rov em en ts to th e lagoon ar ea

1 ' on Sugar Creek in Freedom Park. Tbework wzll fnclude extending the exfst-
in g con crete bo ttom , sloo ing an d rin -

j rapping ehe banks and provïdingmaintenance access for silt removal.

1 Project gistory. The Sugar Creek Erosion Control Prolect(Sept
.  1977 through Sept 1978) tmproved

tb e area w ith in F ree dom  P ark along Sug ar

j creek to check erosion. This projectfs a continuation o f measures to reoafr
ar eas o f ero sion wh tch h av e b een iden ci -

j fied since the original erosion controlproject.

l

1 .

Advertised. May ll, 1931I
Btds Taken H ay l8 , 1981

I
construcclon cost $12,948 ûû

I
Con tr a c ta r . C r ow de r Con s tru c t ion Co .

Ch ar lo tte , N o r th C aro lin a

I C
o n s cr u c ri on to
Begin and End The completion date for this prolect

j wttl be June 29j 1981.

j Liquidated Damages $50 00 per day
Fun dfn g Revenu e Sha rfng

l

1
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I
'ihe follce lg bids have F-  received for the sd u ect sarktr.ary se-  nrnaqf-rntoticn -

F= Mile Creek Interceptor - DA Project No. c70377-091 
Arhmvea' sm t vms rwrerseu in the nnnvlotte sews on satur- , April 18, 1981 and
bmds recezved on Ttm day , M y 19, 1981 ms follx  .

I
M SE BT>

I Re
a Brotbers In orated Ptneville N C $1 055 188.50

inger, Incorporat :krzoez N.C. ,0 0, 0 .jj Trrluvi Constm mtion Carpany Ptnevill ae N.C. $1,138,587 00
Ben B. Propst Contractor, Inc. Concorda N.C. $1,166,606.00
Rxnd constmAntxon Ccnpany Ricbfiel ad N.C $1,194,764.00

Propst rzmntnlrtion Cazpany Czmrrvdt N.C. $1,199,712.0011 Bryant Ztilities CrnKtrzrtion Co. 81gh Potnt, K.C. $1,206,562 QG
Cn; rzmnonlotion Fayetteville, Tenn. $1,227,120.00
. :F T. Wïll1'nrm Cccpany Cbnrlotte, X.C. $1,260,551.44jj Dtrlmrson, Incorporated *kx=oe, N.C. $1,318,270.80
qnndnrs Brothers, Incorporated rhnrkotte, K.C. $1,358,156.00
RDR, Incorporated Stxnfield, N.C. $1,371,727.05

Caupton Cons-nlntxcn Ccqxqny rhxrlotte, N.C. $1,393,772.0011 Blytbe Tnalqtrtes, lncorpcrated rhnrlotte, N =C $
. .

1,40
. . .

7.0
. .

1
.

1.0
,
0
,Xurbro Ccrpany Beltsvill ae Md. 11,502,936.

Wham & Hunt Ozmmtnlnticn Caupany Asheboro, N.C. $1,633,957.50I
A11 of the ah zve bidaors are dttly qtm lified and licemsed to perform tlu.s type

cznnnMxrtion in the State of Kcrth rmmlma.1
Rervvrm ndxtxon H ector , c arlotte-Mecltlm h rrg Utility Ikapxrtrrm nt renrm rx dn

tlnat ehe 1- bfd by Rea Brothes , Incorpcraeed of Pfnevflle, Noreh r-qrnlfrha tnl the mrrnmt of $1,055, 188.50 be accepted for Jlmrd of contract on a mit pnce
baais .

j Mt= eticn to accept lN bid for =rd of contract cn a = t m'ice bcis.
Sufficxc t FlrnHq are = 7 lable to pay the 'Dzv'xl M tclung O xre'' (1m ) in

Metro Control Mlot'mnt 631.35 :3.m8 2071. 'llu.s prolect zs t:o be Rmdlwd m1 ret (75Q by the IJIU.V SMtes Elwir- tat Protectaon Aekcy - œ=t No.
C370377-09 and (12::) by tbe State of Norch Carolina Pur=lxnt to said

gyants, tbis n=xrd shall be rnndn-tn'nnml upcn E.P.A. appr .l
Unencum ber ed ba lance prlor to contract award - Clty lfater and Sewer Cap ltal Improvem ent

Prolects Fund, Four Mlle Creek Outfall (2071, 631.35) $1,186,000.I

I

1



5-8-81jj page . s.

BIEC ptilitv Dept.I
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I

e1he follod.ng bids luave been received for tbe subject sanitary se-l constanlntion - 8-11% Kqn'n To Serve Cedar Point Apartv ts.

Mvertismpnt wx'zs nnrried in the N rlotte News cn Friday, April 24, 1981j and bids received on 'mesday, May 5, 1981 as follx

I M*' B'œ

Pnlawv skxmtaa-n Farm concord N.c. $40 338.85 -11 :ea Bro rs, Inc. Pineville, N.C. 1,
6y

0
y .

. ojBen B. Propst contractor, Inc. concord, N.c. $42,
sxna-rs Brothers, Inc. chxvlotte, s.c. $43,013.0011 tockwood constn,ntion canpany Pineville, N.c. $43,962.95
pnna rzmqtn,ntion cccpany Richfield, N.c. $45,683.80

Etllinger, Inc. àkrcoe, N.c. $45,891.0811 RD
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AJM Developzent & Consrnpoticn Fktthphm , N.C. $59,218.50

Campton Constn:ntion Company rhnrlotte, N.C. $63,299.1511 Ahnrnethy Consrnpntfon Canpany Iâncolnton, N.C. $67,143.00
*B. T. Will'nnmq Ccupany Eharlotte, N.C. $71,603.00

I Ml 
of tbe alm e biddm 's are duly qualified and lin= qed to perfom  this type

zv xnnn alnr-ion in  t.be State of Nor th  Carolina .

I Rervxvmaruttx
. x receor , rs xvzoete-- cx m h a s  utizstv  x w vrm at recrxrm aax

tbat r.lae 1-  bid by Palnw r M m m tn '4n F=  of Ce ncord , North Carolirka in tlze

= mt of $40,338.85 be accepted for =rd of contract on a tmit price buis.l
AcM 'rm : H R n'tan to accept 1-  bid for award of conc act on a tm it price 1- 1.s .

j SufficiGt fhmaq are nveu'lable in Mlof'mnt 81-312, nmd 7200.

Unencurbered balance przor to contract auard - Utxllty Constructlon Fund, Sanltary11 Sewer - Cedar Point Apartments (7201, 81.312) - $40.539.

I
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D ateFrom  M . R . Vlnes. Chlef of Pollce 
. j
v;Request Councl 1 approval of a contract between the C1 ty of Charl otte 1Actlon Requested 
yad Mlchael Roberts 

.  Under the contract : Roberts w l 1 1 conduct thprteen day s of .#1an
s 

, (t.jStress Awareness Tralnlng f0r al 1 pol 1ce personnel 
. Dr . Rcberts sa lary a nd

expenses for thls tralnlnq W111 be $11,552.00. Monev ls avallable ln the Pollce 1
.
t ' ''* '' 

yi

's budget to cover thls expense . *dDepartment
1 

.z,

7ej
1 

. vpwr . yua ysjpm  m m m syyu ym u . y>  X1> = ZW  >

The Follce Department requests Councll approval of a contract between

the clty and Dr . Nlchael Roberts. Under the terms of thys contract
,

Dr . Roberts: an expert ln 1aW enforcement related stress tralnlng ,
w 711 prov:de thlrteen days of stress awareness tra lnlng to a11 pollce

Department personnel, lnclud qcg c7vlllanG .

Dr . Roberts, a ph.D. ln psychology , ls a ploneer ln the study of Job
stress as Tt relates to polqce work. He has worked extenslvely wlth
the San Jose , Callfornla Pollce Department and haS dellvered stress

aWareness tralnlng at pollce-related schools such as Northwestern
Unlverslty Traffpc Instltute and at polpce departments both here acd
abroad . Dr. Roberts has prevlously worked W 1th the Charlotte Pollce

Department ln provldlng Offlcer Survlval tra lnlng f0r members of the
SRAT team and has lectured at the Staff and Command School sponsored
by the Department.

It 7: wpdely ackncw ledged that there are cer tayn types of 2cb stress

that are lnherent ln pollce work. pol:ce offpcers must work rotat:ng
shlfts and meet contlnuoesly lncreaslng Workload demand s w 1th very

llttle recognltlon f0r a JQb Well done. Offlcers are constantly exposed
to the least attractqve elements of lpfe and must endure the abuse and
b:ased Judgments of persons who elther have no respect for pollce and
the 1aw enfcrcement fucctlon cr whose he3ghtened emctpons leave then

no capablllty for an unblased Judgment. Pollce offpcers must remaln
aware that every actlon they take ls sublect to scrutlny by pollce
admlnlstrators . the publ:c , and , ln some cases , the cnurts

. They must
also be alert to the potentlal physpcal danger whlch may be present ln
even the most rout:ne call for servlce.

A11 of these forms of stress can manlfest themselves ln a number of

ways. Many pollce offlcers go through perlods of severe depresslon ,
alcohol or drug dependency . or thoughts of sulclde. They may also
dlsplay aggresslve or hostlle attltudes or go lnto perlods of emotlona l

wlthdrawal where they are unable to communlcate thelr feellngs tn anyone
.

In many cases , the pressures nf polqca work carry over lnto an offlcer 's
home llfe , resultpnj ln one of the hlghest dlvorce rates of any occupatlon

.
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If the stress nf pollce work ls not recognlzed and dealt w 1th ln 1ts
early stages , a pollce offpcer may well end up leav lng the Department
wlth an early menta l or phy slcal d lsablllty retlrement. In the past
three years , e7ght offlcers have undergone psychlatrlc eva luat lons , s1x

of whlch have resulted ln mental dlsablllty retprements. There are
presently three addltyonal offlcers undergolng psychlatrlc evaluat:on to
determlne Whether they are able to contlnue ln pollce work.

The proposed stress tralnlng w 111 be glven over a perlod of thlrteen days
wlth each pollce employee , both sworn and clv lllan l recelv lng eljht hours
of tralnlng . The tralnlng w 111 concentrate on ways of ldentlfy png ,
understand lng , and dealTng w lth stress . Tralnlng sesslons f0r command

personnel W 111 lnclude ways of 7dent7fy lng stress ln employees under thelr
supervlslon. There W 111 be a tralnlng sesslon for captalns and above and

separate sessqons f0r Sergeants , pollce Off7cers. and clvlllan personnel.
Hhere posspble . each tralnlng sesslon w 111 be conflned to 50 people .

The Department feels that the proposed Stress Awareness Tralnlng W 111

compllment the work done by the Polyce Counselor and W 111 be the
cornerstone for the Department 's on-golng counsellnj program for pollce
personnel. The Polpce Counselor w 111 beneflt from Work7ng wlth Dr .
Roberts and w 111 be able to lncorporate the prlnc lples nf h1s tralnlng
lnto h1s lndlvldual counselqng sesslnns *1th pollce offqcers. In
worklng wTth pollce nfflcers on a one-on-one basls. the Counselor W 111

be able tn lndqvlduallze and relnforce the baslc prlnclples of stress
awareness Tntroduced by Dr . Roberts.

The Department ant7cppates that offqcers Who have been tra lned to
ldentlfy and cope w 1th stress W 111 be better able to meet the challenges
of pollce work and w111 slgnlflcantly lmprove the quallty of thelr
relatlonsh:ps w lth cltpzens. It ls hoped that stress tra pnlng W 111

ultlmately reduce the number of early retlrements and the cost to the
Department ln tra lnlng replacement offlcers as Well as curb sqck leave
abuse. The Department ls fortunate to obtaln the servlces of an
lnstructor of Dr . Roberts ' ca llber and feels that the tralnlng he
provldes w 111 be beneflclal to a11 pollce personnel.

The $11,552.00 for Dr. Roberts' expenses 1s avallable ln the Pollce
Department 's budget ln account 401.40.179. Dr . Roberts ' fee for

thlrteen days of tralnlng ls $9.750.00 plus travel expenses of $892
and $910 for fourteen days per dlem.

MMV/1hr
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R uest for Council A ctionI 

-@  +
1 To t:e oty Manager # /

. -  

n ay  20, 1 981

Nnlv'''e K . , CA I= :H  Se rvM s Dir-  D ateF

rom1 Actdon Requested Apm,ovaz of an v - t lw'w m taw cxtv arz rzxztl..rn -zl z
on a M 'T ae r PaN nt Plan for Ie sirg  a *1kr 220 n* M œ h m e Syst&  fœ  the rw

j Iarl- mg/park Maantmqav FKHZW on MarAa- œ R* . œst of the agr- tis $24
, 994.80

j ,

1 -A
zis N t tm rukts the Czt'y to an nnrnlnl pa> nt of $8.331.60 for thre  yaars e lach

c- s Melwvn Y11: s capxtal costs fc tY OHczruœ'' plo  sysem for a total (mnatrentj of $24,994.80. At t.le erxl of the tl-  yaars, t.le camtal cose.s of $8,331.80 mr year
are elAm anate ;.

Anrnwal m = charges of $10, 682.64 wa.tl ke amlrable dttraœ t.le farst tlrœ mars of1 (wrauon azz au mars tlw-fter. -  v ace cluarse cwers r= z tszx-  exmnxs
W uch anclY e ma'n+mnnr.v  m sts, extens= sy trkm ks ard p-  > ts V uch are not suk ect

to thu agr- t hlt are = eollv W the Fuztlv  Yll tarzff structazre as a-ovv byI tle Narth (MrOI= Public Utalitaes C- ssaon.

It mlnlla ke notv that tlus zs a leaœ atrar- t. TIO Cm  is not pzrchaszœ aj telœlme sysem, ratlw tle City zs takmg advantaw of a rate e lrrhlre tlnt elzrnmates
Fa y a es on tle  cap itaal œ s ts of the systm  œ r e tlw m  cr ses are cxyve rc l. A u s rate

strtr kure allx  tle  C zty  to Bay off ove  a relatave ly sh )rt FG M  o f tirx  the capiG l

œsts as=zate with tlw sysem tlereby olxmA'rmtazN' higler zxmthly costs over tlx lzfetaneI of the systa arz su- enuy m aa,,v the city .10 a n-sure of cvst = ta=l not
currc u y uu lizv .

l 1- 'Har= ' syst- is a d= e f=  ta. practace of provaaang tezep-  sew=th
rough tle  Cn mm N  tG PID Y  sy sY . The ''H= = '' systa  Is rGrrm r- ra v  for tlw

foll-  roams:l 
An v valent fx ms?wv sys-  m ald cost $16,000 !v r yaar. T1w  rœ rm v rae
œlklrizzm n sys%  for m ars (m e tlm ough t2-  is $19,014.24 ya  w r . At

t.lw erxl of tle third y>'zr, the cose M uces to $10,682.64 mr y- . AtI tsat tame tae ouonzon- systaa .zl lx aslramorateay $s,3oo less r..r mar
than tle  equiva lo t Cn =  systv . Th rough t.lw  f zfth Yœxr . e e  tota l O sts

of w atazv koth systms are appr= tely tle =e. T1< $5,300 yearlyI swirgs <ll ke realizv keglzuurg tle saxeh year ha* on current rates.
Staff a ly sis of a a xztlle.rn > ll sM y ard zc ate s tln t C enu 'u  s'y stm  costs

will inzrœaœ at a faster rate tban other systa msts. Ml-  for tlesej 
yxartar ij j.f c lk'tr+z zœ , , s y tlr tzena : V  saoa 1 terruao : W  V O OLtld C O St $ l 0 z 0 0 0 Wr mar =  e thanyears.

.  

%% olkzrzzzmo systm Ls qkualiGtwely stN tcr to tle alternative Centrexl systam F-tures of t.he ''u = ', sysuan ancz-e: akgaity to uuzxze sogle
1%  œ ts a s q lm e  to m re c ost ly key œ t s: SIm 'V  1 %  accesse anxre iate

I
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, p x r fau ure p rcœ eaon y cm u al an- rzm  m sxt = ,

zazcrv= sr = krols wzth ahuity to nuake x  c> s to systan, mgazNj Systen, MSSMJe oitanl, StatR  rne rtatms arl FrlN  Of rrmnm4nntions.
11.  CH G  syst&  mh œ vla cœ tm ue to ke  œ st e ffe ve fo r tlr  rm t tlr ee to fcur m ar s.

- , alt= te mzppliefs ard sysems are cux uy kearv azweseaga' ke k= zx tlr1 c x tv . s ca tr ex systan wil 1
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j Park Maan*arvv Facilm  plme syst& is tle e amrtizv of tlus phae wœtlûra-l.
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SOUTHERN BELL TELEPHONE AND TELEGRAPH COMPANYI
L E T T E R  O F  E L E C T IO N

I

j The unders igned subscriber reques ts the southern BellTelephone and Te legraph company to provide
, a t th e a d d r e s s

d e s ign a ted b e low , e q u ip m e n t in a c co r d a n c e w ith th e T e lep h o n e

company's lawfully fi led tarz ffs . Important tari ff p rovisions1 relating to Two-Tier pricing are se t forth herein:

1. southern Bel l wil l provide, ins ta ll, mai ntazn. and1 provide mai ntenance servi ce for the following bas zc equipment
and any subsequant addit zons s ubj ect to the avai labz lxty of

parts:1 
One Way

x o

l

f

n

i

t

z

eg

o

r

n

a t

c

e

o

d

M

p a

u

g

n

z n

i

g

c a

s

t

y

i

s

o

t e

n

m

s  

alYd SwtsesmoczaaztdedzEsqsuoxcpsieantte-d. ecuipment- *
esee attachm en t for Item lzatzon o f equ zpm en t .

2. The subscriber agrees to pay Southern Bell for the1 equipment described above. The subscriber will pay:
(check approp r iate box )

a One-Time Payment price or1 x a6 
m o n th s , t h ea T ie r A  M o n th ly  p r ic e fo r

initial service periodj p
su

lu s th e T i e r  B  m o n th ly  p r i c e f o r  th e d u r a ta on o f s er v a c e . In

e ca se o f A lt e rn a t e P l a n 1 , a n in st a l la t io n ch a r g e a l so ap p lie s .

Tier A monthly prices are not subject to Telephone Company

initiated change during the initial service period. Any customer1 caused delay in installing the ordered service could affect the
Tier A price of the service . Tier B prices are subject to

change at any time in conformity with currently effective tarzffs.I
In t h e ev e n t o f d i s c o n n e c t io n o f a l l o r p a r t o f t h e e q u ip m e n t

prior to the expiration of the Tier A initial service period,1 Yh
t o

c

tloYe psfrefislll WwoirztzhYoeffftghKeYfrsemdafionipngzYvzierteafmpxnamzteYonztschaztrvtheefcozz
in t e re s t r a t e u se d in d e t e rm in in g th e T ze r A  m on th ly r a t e s . A

lump sum payment for the Tier A balance due will be made. Con-I sideration will be given as to the reusability of the equzpment
an d cre d it g iv e n t h e s u b s c r ib er , i f ap p r o p r ia t e .

j At any time during the Tier A initzal servzce period thesubscriver has the option of making a lump sum payment of the
T zer A  b alan ce u s in g th e p ro cedu r e s de ser ib ed fo r d isconn ect zon

j of equipment.

I

I

I
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I

3. Suspension of service a.s not pemitted f or equipmentj covered by this agreement.
4 . T h e s ub sc r ib e r a g r e e s to p ay  a ny  ad d e d c o s t s in c u r r e d

j bo yy ts hu ee 't eo ol ea lt h: oo nyj e a Ce Os m: P an na Yt e l 6 Cé Zo Yr Y l h Oe S e qz u Ci l l l l l Yp Yr j. l l * t So Wl j! Ce f it bjal j
it i s p la c e d i n s e rv i c e .

1 5. If the servxce requested by the subscriber is cancelled
p r io r t o th e e s t a b l z s hm e n t o f s e r vz c e b u t a f t e r th e d a t e o f

ordering reflected herein, the subscriber agrees to pay the costj incurred by the Telephone Company in engineerlng, ordering, and
p ro v id in g th e e qu ipm e n t a n d d i sp o sin g o f it , le s s c r e d it ob t a zn e d

th r o uqh d i sp o sa l .

1 6. VThe equïpment may be relocated to another premzses of
the sam e sub s c r ib e r su b ne c t to th e p r o v i s io n s o f t h e t a r i f f o n .

an out of service basls for payment of nonrecurrzng charge based1 upon the estimated cost. Btilxng of Tier A, is still applicable,
an d T ier B w i l l co n t in u e d u r in g t h e p e r io d th e m o v e i s In p r o gr e s s .

In-service moves will constitute terminatzon of servzce at thej old location.
7 . E q u ip m e n t m ay  b e tr a n s f e r r e d t o an o t h e r su b sc r ib e r a t

j tahpea psMameelnotcaotyioantorpaounsyperriocfhaWrfgietsteyntuhooDonfewfresD%cfscorfystehre. Covmhjany
n ew  c u s to m e r w i l l b e su b a e c t t o a 1 l T a r i f f p r o v i s i o n s a n d e q u xp -

Dent configurations currently in effect for the previous sub-1 scriber.
Th i s a g r e em e n t is e f f e c t iv e w h e n e x e cu t e d b y  t h e S ub sc r ib e r

j and accepted by the Telephone Company and isvsseyaw3ffuctylytoyazDydeacontrolled by the proviszons of the Company
ta r i f fs , in c lu d in g a n y  c h a n g e s t h e r e in a s m ay  b e m a d e f ro m  t im e

j to time.

ADDRESS: Charlotte, North Carolina1 Street NxAmher & Name Clty or Town, and State

SUBSCRIBER Cfty of Charlotte--Landscaping/parks and Recreatzon1 
T I T L E : M a y o rB Y : ,

ATTEST:l City Clerk

Approved as to form:I -, .
-W . .

c it y  t t o r n e y

I

I



I

j -3-

SOUTHERN BELL TELEPRONE AND TELEGRAPH COMPANYI

ACCEPTED: ,l9 , BY:1 -
T I T L E : M A Q K R T I N G  M A N A G E R

1 NOTATION:

Date of the establishment of service of the initial systemlI

(may be entered when service is established)I -

I -

I

I

I

I

I

I

I

I

I

I

I -
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Attachment to Letter of Electionj

Landseaplng/parks and Recreationj Horizon Communications System
T w o - T ie r E q u ip m e n t

I
Q u an t i ty  D e s cr ip t io n

1 l Horizon Basic Common Equipment

l Supplemental Common Equipmentl -
2 E le c t r o n z c S t a t io n C ir c u i t P a c k

j 7 Auxxliary Circuat Pack
l T o l l R e s t r œ c te d S t a t io n C i r c u it P a ck

l 2 Central Office Lzne Circuit Pack

l Central Answerlng PositionI
l D xr e c t S t a t zo n Se l e c t io n C o n so le

j 30 Station Line
1 C u s tom er A c c e s s U n i t

l 4 Multi-Button Electronic Telephone

1 Paglng Connon EquipmentI
1 P ow er P lan t

4 Horn Type SpeakerI

I

I

I

I

I
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I To ,be clw Manager May 2o, 1981 l.(j' J
j J Jt Motto , Mvs Dtrector, - J . . B .-qFeaz- n-ea-l. ,s'1.n- a-nc-e -pi-reator - Date r

l Fro rrj r . @ . . - - .- . - - . . .. - . y ..Request authorxzatyon to enter into a lease/purchase contract and
A ctlon R equested (
related m afn tenan ce agreem en t wï th Charter Data Produ cts , Inc .: for an Au toma ted .

1 R
emattance Processlng System.I ,

..
.-1 

*  (

m 

r..x
* e -  

&

111 c-
q
r
$ 

p' u
l 't< . ----w= -

.

n .z.A. s --tae'ztx-t', --0-.- -a  z ,- -.z 0- .r-x,z  ,-;uz.:- -- - - r-t-o -- c:'.,, -zo- -n- .. -,-.- .- - - y>,'

àjV.u.--...- x -
41 Funds for thls systeu have been approprzated in tbe current MIS budget. The costs of

acquzr zn g th ls equ zpm en c ov er a fiv e year period from Char ter Data P rodu c ts , In c . is

$3,037 monthly in addttion to equiplent maintenance costs of $762 per month (totat

11 annual cost is $45,588).
The Autom ated Remittance Vrocesstng fystem wI 1l be used by the Fznance Departm en t 's

jj Treasury-collections Office tocated tn City Hall.The b ene fits to b e der zv ed by au tom atfng th e collectzon ac tœvi ty are n any . Th e m ag or

enh ancem en ts are ; m ax lm um m anag em en t con trol ov er fund s avaflab llity , a p roduc tïvï ty

in crease for Co llections o fffce personnel , grea ter effzclency and a ccuracy reg arding t% e

postzng o f paym en ts recezv ed , and eh e genera tio n of requ zred audlt trail s . A side from

these operatfonal factors. productlvzty enhancements valued at approximately $52,000

11 annually will be realzzed through ehe re-asszgnpent of personnel and equipment resources
in the M I S an d Pwn an ce D epa r tm en ts .

jj Also, the Ciey vxll realize an estimate; dœrect cost savxngs ia the amount of $51,000ann ually tn ehe areas of supplies , p ersonn el , b ank  servtce ch arg es x m ain tenance agreem ents

and the gene ratzon o f additiona l non-opera ting incom e .

11 The proposal submztted by Charter Data Productss Inc.y represents the best combinationof system fea tu res an d cos ts of a11 p rop osals received . It a lso w a s the 1ow  b ld : a11

facco rs co nsfdered . Our investlgation of Charter in the m arket place shows th em to b e

11 a reputlble organlzatlon with a demonstrated abilxty to produce, install and maxntain
qualfry A utom atel Rem lttance P rocessing system s .

jj In order to zmplement this systemy tt wlll be necessary to obtain a ltne printing devkcecapable of produczng optical cbaracter recognztion (oCR) font. This prtnter ts addressed

In a sep ara te ag enda ttem .

I

I
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;-M ay 20 

, 1981 >#.T o tbe Cat'y M anager

Date j.From J . R. Motto MIS Director
o

Request authorization to enter into a contract witll Burroughs l1 Actlon Requested r
,-

corpora tzon fo r l ease o f a l yn e p r in tin g d ev zce . Tb e in itial lease p er io d w ill b e 
v

j for 12 montbs at a cost of $2,476 per month (total annual cost is $29,712). Haintenance j

t cos ts are zncluded .
'p 

;Ftt r
z . é

>- 
-

'C o'-ILL%Ck - 1-Q-  - v- ' - # - k , .x

Th is p rin ter zs n eeded fo r suppo r t o f tb e A u tom a ted R em ittan ce Pro cess ln g Sy s tem to

generate bills with an optical character recognxtlon (OCR) font.

Db tain in g th zs pr in ter w ill n o t on ly perm i t th e au tom a tion o f th e C z ty 's co ll e etio n :

pro cess es , It w ill o pen a n ew av enu e o f techn olo gy to th e Ci ty . Th ere are n um ero u s

in s tan ces w h ere it w ou ld b e m u ch m or e e fficlen t to en ter p r in ted in fo rm a tion d zr ec tly

b ack in to th e com pu ter sys tem fo r pro cess in g ; such as fo r pay roll . pur ch as e o rd ers
and oth er sim itar applicatlon s . T hrou gh th e use of OCR tech nolo gy , m any o f th e
conventional data en try m ethods can be improved upon allow ing for greater accura cy
and lncreas ed p ro duc tfva ty ac ro ss a u zde rang e o f C kty o pe ra tïons

.

Funds fo r th is equ ipm en t h av e b een app rop ria ted in th e cur ren t M IS b ud ge t
.
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 n-o t,e n . -x-a-v. 2 2 . a. n a z - -- :,Datt t
.gro e s s r . D lr e c t o r C o m m u n zt D ev e lo m en t D e a r m e n :

l Actlon Requested Re uest the Cït Côunctl at Its June l 1981 meetzn a rove yoa n ''A m e n dm e n t  to  t h e C o n t r a c t A  re em e n t d a t e d O c t ob er l 1 9 8 0 b e tw e en t h e l

j Cïty of Charlotte and Family Houszng Servzcesy Incwo relatlve to a Home j,
Management and Im rovement Pro raR . The amount of the Amendment zs j

f $16 ,281 .00 and w zll Ancrease-- t-he-  

c o n t r a e t a m o u n- t
- - -

f
- -

rop  - -$116 zGG 0 .GG to .- -  
l
z

j j - y
z  $132 :281 .00 . 

9

' a < < 'u Srysot.y o y'jyykyy a gyyq gxyg xmx yy X. 
w

l  ' '<  
.

vwlpvRzpx eau,w+w' r '/sztr' ,J 7>7L .:Q ,J.Dû2G2X v!QM re27Tt'J.w71..f,7m - x,

I A p p ro v a l o f th e A m e ndm e n t a s n e c e s sa ry In o rder to av o zd a f zs cal

crisls that w zll affect (If not remedzed ) Famlly Houslng Servxces (FHS )

l delzvery of servaces to Neœghborhood Strategy Area restdents aeeordmngto th e A ch ze vem an t and P erfo rr an ce Ob pective s o f tb e ir p resent eon trac t .
U nd e r th e i r p re se n t C o n t ra c t , th e C z ty  o f Cb a rl o t te p ay s app r ox xm ate ly

j 65% of a1l of the agency's expenses. A11 other expenses, approxxmately35 % , w e re c o v e red b y th e n ow  n o n - e x ï st en t d zr e c t gran t fr om  H UD . T hou gh

r eq u e s ted , P H S h a s no t re c e i v ed a C on tr a e t o r any  n ew  fu n d s from  H UD

j slnee the termïnatxon of their EY 1980 HUD Contract on January 31, 1981.
F u rt h e rm or e e FY 8 1 fu n d s an d co n t ra c t s h av e b ee n h e ld up , p en d zn g

C o n gr e s s zo n a l h e a r zn q s on th e p ro p o s ed F e d e r a l b u dqe k cu t s a nd re s to ra -

l tlons. The fynal deexsxon on contraets and fundang aay not come out of
W ash zn g ko n un t z l Jun e o f th xs y e ar .

j FHS had anticïpated receivlng at a Rlnimum $56,500.00 from HUDfo r F Y 8 1 fo r th e p e r lo d o f E eb ru a ry # 1 9 81 th ro u qh J a nua ry , 1 9 8 2 . H ow e v er ,

th e a g en cy  r e c e lv e d zt s la st ch e ck  fr om  H 0 D a s o f A p r il 30 , 1 98 1 , th er e -
fore leaving PHs w ith an antacipated defïclt of $16 ,281 . On May 1 , 1981

1 FHS anztzated steps to reduce thezr monkhly expenseseypsrsoimoaryyxvlyszbsysarz-lo c a t xn g f rom  th e i r le a sed o ff xce fa e l l z t ie s to ren t -

th e A le x a nd e r S t r e e t N e zgh b o rh o o d C en te r .

I The addztxonal request for $16,281 wAll be taken from the HouslngA c co u n t e th e p r e se n t fun d ïn g so u r c e fo r th e F H 5 H om e M an a gem en t a nd

j Improvement Program. If approved, FHS will receive 100% funding fromth e C l ty o f C h a r lo t te re t ro ac t lve to M ay 1 , 1 9 81 .

j Attaehment:Amendment
3 u d g e t

I

I

I
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SUM HARY

The Hou sfng Co st Ta sk Fo rce <as fo rmed fn De cem be r 1980 fn re sponse to

issue s iden tified by the 1980 Urban Sympo siu m . It add ressed th ose

is su es a s so c ia ted w i th h o u s ing a f fo rda b i l i ty . T he gene ra l a re as ev a lu-

a ted b y th e Ta sk Fo rce su b com m i t tee s w er e :

o zon ing ;

o d irec t bu i ld ing co s ts ;

o bu ild ing perm it and inspe ctzon proc edure s ;

Y  

o subd iv ision approv al procedures and the land dev elopmen t

p ro c e s s ; an d

o ho u s in g cod e .

In ad dresstng wha t ca n be done on th e hou slng fro n t , th e Ta sk Fo rce

fden tl fled the fr przma ry conce rn a s assis ting the c onsum er . Thls shou ld

be accom p lished th rough :

o a he igh ten ing of pub lic awaren ess of the prob lem j

o grea ter pub lic o ffic ia l leade rsh ip in re form ing po lictes

an d o rd tn an ce s ;

o a coopera tiv e effo r t in de fin ing prob lem s and pre pa ring

for the fu tu re ; and

o se tting an agenda fo r pub lic con side ra tion .

Demograph ic fa cto rs shaping hou sing deve lopm ent w e re tde n tified as the

com in g o f ag e o f th e ba b y bo om , sh r in k in g hou seh o ld size an d th e ge n er a l

ag ing of the popu la tion .

Con trlb u ting to th ese fac to rs are dem and fac to rs wh tch have a lso had a

pro found e ffect on the hous ing ma rket . They inc lu de a popu la tion sh ift

to th e Su nb e lt , re ce n t re c e ss io n s an d ch a ng ing li fe s ty le s .

Comp le tzng the scena rio a re f tnanc ta l fac tors . prtma rily in fla tion and

r i slng m o r tg ag e tn te re s t ra te s a s w e ll a s c on s tru c tton fa c to rs an d lan d

su pp ly fa c to rs .

Tb e re comm en da t to n s o f th e B ou s tn g C o s t Ta sk For c e a re o f fe red In th e

h ope tha t they w i ll be u sed in es tabltsh fng an agenda for pu b lfc con-

side ra tton . They dea l w ith the roo ts of the loca l housing cos ts prob lem

wh tle recogn izing the ex isten ce of forc es beyond loca l co n tro l . Th ese

r ecom m en da t io n s w t l l :

i
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W B E R E D0 W E G 0 FR O M  H E R E ?

From the ir tnv estiga tion , th e Ta sk Force gen era ted a de tai led list of

re comm enda tions dea ling w ith hou sing cos ts . These recom m enda tion s are

tn c luded in th e ir en ttre ty ia hppead tx & . These re commeada tions m erlt

tb e constdera tzon of an d d xscu ssion by loca l gov ernmen t o ffic ia ls ,

gove rnmen t sta ffs tnv o lv ed tn hou sing and the bu i ld tng indu stry . How-

ev er , the impe tu s fo r action shou ld com e from Cb a rlo tte-M eck len burg 's

gov ern zng bod ies . Con sequen tly . tb e Ta sk Fo rce re commend s th at tb e

. 
Char lo tte C ity Counc i l and th e M eck lenbu rg Coun ty Board of Comm issione rs

ta ke the fo llo w ing a c t ion :

: o Zon in g R ev i ew

In struc t th e Cba rlo tte-M eck lenbu rg P lann lng Comm ission to

report w ith tn 30-days oa how to rev iew , eva lua te and

zm p lem en t th e recom men da tion s of th e Hou sing Cos t Ta sk

Fo r ce d ea ling w i th zo n ing reg u la ti on s and th e zon e

ch a ng e pr o c e ss ;

o Subd lv ision R ev iew

In stru ct th e Cha rlo tte-M eck lenburg Plann ing Com m ission tn

c oo pe ra tion w i tb th e C i ty a n d Co u n ty M ana g e rs a nd the ir

respec tiv e sta ffs , to repor t w ith in 30-day s on how to

p roceed to rev iew . eva lua te a nd tm p lement the recom -

m enda tton s of th e H ou s tng Co st Ta sk Force rega rd tng the

Subd iv isto n Ord inance and the land deve lopme nt process ;

o H ou s lng R ev iew

In stru ct th e C lty and Coun ty M anagers to rev iew and

eva lua te tb ose re commendation s of th e Hou s in g Cos t Ta sk

Force dea ling w ttb hou sing dev e lopm en t pro ced ures and

r e qu trem e n ts ;

o How  to P ro ceed

Instruct the City and County Managers to meet jozntly
w ith in the nex t 45-days and to prepa re a repo rt for the ir

respe ctiv e e lec ted bod ies ou tlin tng how th ey w ill proceed

to eva lua te a nd rev iew  tb e H ou s in g C o s t Ta sk Fo rce re-

commenda tion s , and po ten tia l tim etab les fo r imp lemen ting

th is rev iew and eva lua tion ;

o Pub lic In fo rma tion and Ou ts ide Resource s

Instruct the C ity and the Cou n ty Ma na ge rs a nd the Plan-

n tng Comm ission to be gin a process tha t w t 11 :

iIi
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IN T R O D U CT IO N

Th e Hou sing Co s t Ta sk Force was comm iss toned by the Cha rlo tte Boa rd of

REALTOR S , Inc ., in coopera tion w ith the Cha r lo tte Home Bu t lders ' A sso-

c ia tion and o th er Indus try- re la ted o rga n iza tions in December o f 1980 .

The prolec t was unde rtaken w ith th e su ppo r t of th e Mayor o f th e City o f

Cha rlo tte and the Cha irman of the M eck lenbu rg Coun ty Boa rd of Comm iss zone rs .

An ou tgrow th of tb e U rban Sympos ium , th e Ta sk Force 's ef fo r ts were di-

rec ted to presenting a s tudy on h ou sing a ffo rdab lli ty . Its specific

pu rpose was to address wha t gove rnmen t can do to help reduce housing

c o s t s .

F iv e grou ps w ere fo rmed from members of the rea lty . cons truc tton , lega l ,
*

ftnanc tal and deve lopment coma ln ity . These groups addressed the regu-

la te ry top tc s of :

o zon in g ;

o d ire c t c on s t ru c tion co s ts ;

o bu ild ing perm it and tn spec tion procedures ;

o subd iv ision approv a l procedu res and the land dev e lopm en t

proce ss ; and

o h ou s in g cod e .

The specific cba rge g iven to these grou ps wa s to :

1 . Rev iew  th e dev e lo pm en t pro ce s s a s tt ex ts ts ;

2 . De term in e wh at w ou ld be an idea l situa tton for dev e lopm ent

w tthïn the con ffne s of bea lth , sa fe ty and w elfa re concern s ;

3 . De term tne what can be done to redu ce th e ttme requ irem en ts aad

co sts asso c ta ted w ith th e regu la tion pro ces s ;

4 . De term ine how much the sav ing s w ou ld be from a l1 re commend a-

tion s on th e cost o f tb e av erage hom e ; and

5 . Recommend ch anges tn regu la tions tha t government shou ld

ev a lua te a s po sstb le mean s to rea lize sav ing s fo r th e con-

s u m e r .

SYN PO SIPM FOUNDAT ION S

Th e P rb an Sym p o s ium  an d H ou s in g C o s ts

A s a resu lt of th e D rban Sym pos ium . the City Counc il and Coun ty Com-

m issioners endo rsed a num ber of hou sing goa ls . The se inc lu ded a comm i t-

1
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of ftc ia ls and th e tr sta ffs , repre sen ta tive s from th e buz ld in g indu stry

a nd f fna ncla l comaun ity - m us t ac t decis iv e ly a t the lo ca l , sta te and

na ttona l lev e ls . This report focu se s on tb e ro le of loca l e lec ted and

pu b lic o ffic ia ls and th etr staf fs re la tzve to Cha r lotte 's present and

fu tu r e hou s in g n eed s .

He iah ten ed Pu b lic Aw a reness

The que s tlon con fron ting th ose af fec ted by and affecting th e hou stng

si tua tton rema tns the sam e : wba t can be done on the hou sing fron t? Fo r

th e gen era l pub lzc , he igb tened aw arene ss to the econom ic s and dynam ic s

of the b ou sing marke t is needed . L ikew ise considera tion sb ou ld be g iven

to th e soc ia l , financ ia l and po littca l tmp lzca tion s of propo sed re form s .

For example , h igb er density residen tia l deve lopm ent cannot only produce

a sav ing s in pe r un i t cos ts bu t a lso re su lt in th e conse rva tion of

commu n i ty re sou rces . The se Inc lude the cos ts of s tree ts a nd hlghwa ys ,

th e opera tion of pub lic tran sit sy stem s , th e effec ttvene ss of presen t

and fu tu re wa ter and sew er lines and access to o th er mun icipa l serv ic es .

L eadersh ip in Re fo rm ing Po lic ies . Proced u re s and Ord znan ces

It is to the pu b lic o ffic ia ls tha t the con sumer tu rns for leade rsb ip .

A s tb e de fe n d e r s o f th e pu b lfc tru s t . ft fs the f r re spo n s fb f lf ty to

de term ine the v a lues , g oa ls and oble ctiv es of th e ir cons tituency and

com m un tca te su ch in fo rm a t ion to se r v ice pr ov tde r s . In th is w ay , an d

se rv lc es can be desïgn ed to the ne ed s in a 1l marke t segm en ts . The m os t

obv tou s means o f transm itting th ts in forma tion ls th rough spectfic

dev e lopm en t and b ou s ing po ltc ies . Tbe se shou ld be reen forced by or-

d inan ces and tb e comm itmen t from th e appropr ia te pub lic sta ffs to be

crea tive and goa l-d ire c ted in pu rsu fng po lictes .

Co ope ra tion in D e fin ing Prob lem s and Prepa ring fo r the Fu tu re

The h ousing indus try recogn izes its re spons ibili ty to a ssist the pub lic

se c to r an d th e c l tizen ry in a s se s s in g th e pr ob lem s . Fu r th e r It re-

cogn izes the need to pa r tic ipa te tn th is coo pera ttve pub l tc and priva te

sec tor exercise of clar lfy ing goa ls and de fin ing hou sing a lte rna ttve s .

The recommenda tions tha t evo lve from th is e f fort w ill hope fu lly form a

ba s ts fo r se tting an agenda fo r con side ra tton by th e pub lic offic ta ls

w ho ca a thea take a ppre pria te ac tion .

Tb e A g en da fo r Pu b l ic C on s id e ra tion

The pr opo sa l presen ted bere can be cha rac ter ized a s a ca ll fo r inc reased

public/private cooperation to benefit tbe consumer. The public and
pr iva te sec to rs m ust assum e less of an adv er sa ry ro le and more o f a

com plementary one if the consumers ' hou sfng conce rns , as expressed in

tbe Prban sympostum , are to be addressed . W orking toge th er , th e sys tems

u sed to meet th e se conce rns can be s tream lined . g iv ing Cha rlo tte a com -

pe tl tïv e edge ov er o ther comm un i tie s in a ttrac ting tnves tmen t an d re-

inv e s tm en t .

3
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De sp f te the ra pfd growth o f 4 pe rson fam zlïe s , they v111 re pre se n t only

22: of a11 fam ilies by 1990 . a s light change from tb e 21Z of 1980 .

La rge r fam ilies of 5 or more pe rson s w i11 drop from  18Z o f a 11 fam ilie s

In 1980 to 15Z in 1990 . on the o tber h and . by 1990 some 21Z of a11

Am er kcan hou seh o ld s w ill be bead ed by a pe rson 65 years o f age or o lde r .

Gene ra lly , th e popu la tion w i ll be ge tting o lder a s tb e ''bu lge'' of popu-

la tlon passes from the 15-34 age group in 1980 to th e 25- 44 age group in

1990 .

DEM :ND FA CTOR S SHA PING HOU SINC DEV ELO PMENT

The Su nbe lt Recessions and Chang in: L ife sty les
. .  . - 0

The baby boom ês sh eer num bers bave crea ted the present h igh demand for

hou stn g , bu t other cau se s hav e added to the pressu re . One of th em  is

the sh tft of popu la tton to th e Sou th and W e st . Ano ther is the s lugg isb

economy . The recess ion s of 19 74- 75 and 1979-80 have slow ed the but lding

of new  unlts . Changes in the life s ty le have a lso a ffected the h ou sing

m arke t . Young peop le m ov e aw ay from hom e sooner an d rem a tn sing le

longer . The result is a dem and for bou sing tha t exceeds su pp ly , is a

s itua tion tha t shou ld las t throu ghou t the 1980s .

Demand Projections

Na tiona lly , these fac to rs are expec ted to produ ce a deman d for 2 m i llion

new h ou ses and apa rtm en ts in each year of the 1980s , acco rd ing to the

Na tion a l A ssoc ia tion of Hom e Bu ilde rs . This is in sharp con tra s t to th e

drop in bous ing s ta rts over the pa st two years to 1 .5 m illton . Ear ly

198 1 figures ind ica te a furth e r drop to 1 .2 m illion .

FINAN C IAL FA CTORS SHA PING HOU SING DEV EL OPMEN T

In f la t ion

Tbe econom ic pic ture of the bou s tng m arke t con tinue s to be co lored by

in fla tion and its effe ct on go ods and serv ices . L e ss w e ll known bu t

equa lly sign ifican t is tb e im pa ct of in f la t ion an d o ther econom ic

fac to rs on the cost of finan clng a bome pu rch a se . W ith the r ise of

m o rtgage in teres t ra tes more and mo re Amer ican s h av e been exclu ded from

the marke t . The N lu cky '' on es bave seen the propo rtion of tb e ir fam i ly

incom e devo ted to housing rtse from 25Z to near ly 405 .

M o r tg a g e In te re s t Ra te s

The home mortgage prob lem  w ill not be reso lved in the near fu ture for

two reason s . First, the days of th e 30-year fixed ra te m ortgages a re

rap zd ly drak ing to an end . Second v the hom e mor tg ag e sub s idy im pltc tt

in 1ow  sav ings ra tes a t sav ings and loans and ban ks is be tng pba sed ou t

w ith de regu la tion . Becau se of th e second po in t , b igher m ortgage ra tes
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NA T ION W ID E R ES PO N S E S

Na tionw ide re spon ses to the se c ircum stances have com e from a 11 th ose

ïnvo lv ed . They inc lude :

o high er percen tage s o f hou seh o ld ïn com e dev o ted to housing ;

o sma ller un its and h tgher land use den sities frequent ly

re su lting in less expenstve untts ;

o dou b ling up o f hou seho ld s ;

o de fe rra l of h ome purch a ses ;

o m ore d trect and indtrect subs tdtes to mzdd le-income hom e

b uyers ;

o m ore recogni tion of th e need for asststan ce to low -incom e

h ou seh o ld s ;

o a h igber propor tio n of coo pe ra tive and co ndo m tn ium untts ;

a nd

o va rtous forms of innov a tive finan ctng inc lud in g mortgage

refinan c ing l Hw raparound'' mo rtgages , roll- over m ortgages ,

se ller financin g , graduated paya en t mortgages and lease-

pu rcba se p lan s .

The B ou stng Indu stry Re spon se

laking these and re la ted issues in to consideratton . the five su bcom-

m ittees of the Hou s ing Cos t Ta sk hav e conduc ted in-depth rev iew s and

ev a lua ttoas of the prob lems . An ove rview of the ir effor ts , tbe ir

conclu sions an d observa tions an d the ir recommenda tions are presen ted in

the fo llov ing pa ges . The se recommenda tions a re subm itted tn the sp irit

of co opera tion tn the hope tha t tbey w ill in itta te an agenda for con-

sideration by pub lic o fficials .

7
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SU BCOM M ITT EE RE PORT SUMMARI ES

o zon ing

o D l rec t Co n s truc tfo n C o s ts

o Bu ilding Perm it a nd In spec tion Procedu res

o Su bd iv is ion A pprova l Procedu res and the

Land D ev e lopmen t Process

o Hou sing Cod e
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ZOH IN C

Ov er v i ew

The recen tly com p le ted Prban Sympo sium Program expre ssed a se rzou s

conce ra for th e sh arp tncrea se ta the cost of hou s ing and taad dev e lop-

m en t ov er the pa st de cade . The ava tlab ility of hou sing to mee t b0 th ex-

pand fng and cbang ing popu la tton n eeds was one of the ftve issu es m os t

frequen tly cited in the Sympo s ium study effo r t du r in g 198 0 .

Th is report is in tend ed to a ssist the pub lfc sec tor in fu lfilltng 1ts

coxm itmen t to regu la tory rev iew and reform s regarding b0th zoning pro-

cedures and standards. Although the objecttve is controlling housing
cos ts . the re su lt ca n be grea te r va rfe ty and cho fce of affo rdab le

h ou s ing to th e c on sum e r .

T h is repo rt w lll ind ica te th a t sign zfican t h ou stng co st sav in g s are

poss ib le th rough increa sed densi ty sing le- fam ily and mu lti- fam tly re st-

den tta l dev e lopmen t . Ye t , exam ina tion of presen t zon ing pa ttern s re-

vea ks th at the great m a lori ty of un deve loped land tn Cbar lotte-M eck-

lenburg is zoned for very 1ow  den sity dev e lopm ent , tba t is lea st cost

e ffe c tiv e . Exp lor ing tbe re zon ing process , revea led it to be tim e-

consum in g , expens iv e , and gen era lly unsa tisfac tory as a m ean s of effec t-

ing increa ses tn den sfties of deve lopment , and tha t the v o lune of po-

tent la l rezon ing and cond itiona l use app lica tion s can be expec ted to

in c re a se .

Th ese cu rren t cond ition s - sign ifican t possib le co st sav ing s , little

land curren tly zoned for increa sed density deve lopment, and an increas-

in g vo lum e of time-con sum ing an d cost ly rezon ing pe tftion s - suggest

that Ch arlo tte-M eck lenbu rg shou ld eva lua te and sub sequently rev ise its

re siden tia l zon ing po licy . In the flna l sec tion of the report th e

subcommtttee recommends tba t th is ev a lua tion be un de rtaken by th e

P lann ing Comm ission tn order to make av ailab le to hom e buy ers sub s tantia l

housing cost sav ing s .

coac lu ston s an d ob serv a tion s

-  

Ho u s tng Co s t Sa v fng s

In exam tn ing poss ib le h ou sing co st sav ing s , tbe sub commtttee com pa red

by po the tica l sing le- fam lly de tach ed hou se deve lopm en ts under R-9 zon ing

standards (3.0 units per acre) and R-15 zontng standards (1.9 untts per
acre). Similarly the subcommzttee compared hypothetical multi-family
developments under R-6MF zoning standards (21 unlts per acre) and R-15MF
zontng standards (11 units per acre). These comparisons indicated that
d eve lopment on the less dense s ing le- fam tly land resu lted in add ttiona l

costs to the consumer of $4 ,128 per unit. The development on less dense

1 1
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Ex is tin g Zon in g Pa t te rn s

An ana lysls comp le ted by th e Cha rlo tte-M eck lenbu rg P lann in g Com m ission

sta ff of the vacan t acres of res iden tia lly zon ed lan d in tb e cen sus

tracts ou tside of the u rbanized area of Cha rlotte showed a to tal area o f

98 ,039 acres ; of tha t area only 24 ,832 acres is zoned R-6
, RR or R-9 , o r

for re la ttve ly h igh den sity . The rem atnin g 73 ,196 acres is zoned R- l2

or R- 15 . On ly m in iscu le amoun ts are zoned for mu lti- fam ily development
.

Th is fllu s tra tes tha t th e pa ttern of zon ing at tbe urban edge in Meck-

lenburg County is predom inantly for low den sity sing le- fam ily deve lop-

m ent . a pa ttern can on ly lead to esca la ting hous tng costs in Cha rlo tte-

M eck lenbu rg .

Th e R e zon ing Pro c e s s

G iv en the ne ed for add i ttona l in crea sed den s ity re stdentla l dev e lopm en t

to ach iev e houslng cos ts reduc tlons and the presen t dea rth of prope r ly

zoned vaca nt land ava ilab le on the urban edge of Charlotte for this

par tzcu la r purpo se : can we re ly upon present rezon ing procedures to

prov ide th is needed land? Our conc lusions regard tng this question are

th a t th e pr e sen t zon ing pro ce ss in gen e ra l
, and th e use of the Para llel

Conditional District (CD) in particular:

o is ex trem e ly time con sum lng ;

o often resu lts in re lian ce u pon pe rsona l pre ferenc es n o t

re la ted to pub lfc h ea lth sa fe ty or genera l w e lfa re a s#

approva l crlteria ; an d

o can re su lt in de ta iled approv a l con d ttion s th a t la ter

prove unworkab le , thu s requ tring changes th rough the

pub lic hearing or adm in istra tive proce ss .

By w ay of t llu s tra tton , a typ iea l re zon ing of a tr act from  a ca te gory o f

slng le- fam ily to mu lti- fam ily cond itiona l ca n add more th an 14 w eek s to

the deve lopment time tab le :

T tm e es t im a te s :

1. Pre-filing activtty (preparatfon of rough layout of proposal;
pre lim inary con ferences wi th Plann ing Sta ff Traffic Engin eer ,9

neighborhood leaders; adjustments to incorporate sugges-
tions of Planning Sta ff; pre para tion ef ftnal schema tic

plan , graphics and survey; preparatton of applicatton);

4 veeks
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R ECQM HEN DM IOSS X
.  

m
OTo accomp lfsh the goa l of mo re a ffo rdable housfng

. the subcommfttee cy
recommends that the elected officials of Cbarlotte-Mecklenburg direct ë:
the Planntng Commission to develop a revtsion of the zoning ordinances !:
a nd the fr a pp lica tfon tha t w 1ll accomplish the fo llo v lng : D4

=
c1

.  Make more land ava tlab le for htgher densi ty sing le- fam ily A>

development and for multl-family development of various Z#
densities. Sufficient land must be so provtded that the land C7

=cost of prope r ty zoned for h tg her density does not rtse
,de pr iv ing th e hom e buyer of bou sing c

os t sav ing s tha t cou ld
o th erw ise be reflec ted tn dec rea sed h ou s ing pr tces

.

2 . Tr im the zon tng process and re zon ing procedures iq order to

reduce dev e lopment tlm e and cos ts , cos ts wh tch a re u l tima te ly

ab so rbed by tb e con sumer . and to reduce th e cu rren t re lian ce

upon the CD process .

3 . Permit m ore flextble forms of residen tia l deve lopmen t tha t can

respond to v a ry ing ma rket demands and can lead to lower per

u n t t co s ts .

j
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D irec t Con s tru c tion Co s t

Overv tew

Am ong the mo st stgn tflcan t con tr ibu tors to the cos t of hou sing a re th e

process and the ma te rfa ls u sed in con stru c tion . T he e ffo r ts of th is

su bcomm ïttee h av e been aim ed a t find ing w ay s to redu ce th ese direc t

con stru ction costs w ith ou t stgn tftc an t ly redu cing the sa fe ty stan dard s

o f th e hom e .

Con c lu sions and ob se rva tions

The sub comm ittee ha s be en ab le to id en tify 19 pro po sed C od e a lte ra tion s .

If enacted in fu ll , tt is esttma ted tha t they shou ld redu ce tbe re tail

price of an average new bome by approximately $1,236 without signtfi-
can tly redu cing home sa fe ty s tandard s .

R e c om m end a t io n s fa l l in to th r ee ca teg o r ie s an d re la te to e i th e r :

o unnece ssa ry s tanda rd s , f .e .. no t re la ted to pub llc

h ea lth sa fe ty or we lfa re of th e con suaer ;9

o excessive stan da rd s i .e .. requ ires m ore than is u sua lly9

needed (overkill); or

o inappropr ia te or ou tda ted standard s , t .e .. a t va r iance

w tth the presen t Nor th Ca ro ltna Code or th e Standa rd

Southern Building Code (SSBC).

RECOM MENDATION S m
m
O

To accompltsh the goal of more affordable housing , the subcommittee c)

recommends that the public officials of Charlotte-Mecklenburg dtrect K
their admtnistrators to revtew the appropriate codes and to give con- K

ms id e r
a tlon to the follow ing : X

c
a 1 . Reduce the co s t of th e stru c tura l subsy s tem and fire pro- >

tection : O

,, ;! :! 1, :1::
o Reduce tb e a ttic ac ce ss open ing size to 22 X ; :;

o R edu ce the com pre sstve s treng th requiremen ts for con cre te

foo ttng s in one- s to ry bu tld ing s to 2 ,000 PSI ;

o Reduce the required th ickness of a concre te s lab in

housing units to 3'%
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3 . Redu ce th e co s t of mechan ica l sub sys tem :

o E lim ina te the requ irem ent for ba lan c ing dam pe rs in each

su pp ly duc t ; an d

o A llow  Mfre eî' re tu rn a ir th rou gh m e ta l louv ered doo rs In to

m e cha n tca l c lo se ts in a pa r tm en ts .
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BU IL D ING PE RM IT AN D IN S PECT ION PRO C E DURE S

O v e r v ie w

A s a pa rt o f the Char lo tte-èleck lenburg Hou sing Cost Ta sk Force , th e

Bu ild ing Pe rm it and In spec tion Procedu res Subcomm ittee w as a ssigned the

re spo nsib ility of rev iew ing tb e adm in tstra ttve pro cedu re s requ ired to

ob ta in bu ild ing perm i ts . It was a lso cha rg ed w i th rev tew ing the in-

s pe c t io n an d adm in is tra tiv e re qu ir em en ts du r ing th e con s tru c t ion pb a se .

up to and tn c lud ing the tssuance of an occu pancy pe rmit . The su b-

c om m i tte e w a s requ e s ted to es tim a te tb e im pa c t o f th ese pr oc ed u re s on

h ous ing cos ts and m ake re commenda tions for changes or im provemen ts in

the sy s tem tha t wou ld resu lt in cos t redu c tions .

The su bc omm i ttee lim i ted i ts ro le to a rev iew  of th e ad m in is tra tiv e

proce sses in its azea of study . Excep t as is direc tly re la ted to ad-

m in i s tra tion , w e h ave le f t to o th e rs the rev iew  o f the te cbn ica l r e-

quirem en ts of the regu la tion s . The subcomm itte 's goa l ha s be en to find

ways to simp lify the procedu res and tb ereby to redu ce the time and

e f fo r t requ ired to process a hou s ing dev e lopmen t from concep tion to

o c cu pan c y .

Conc lu sion s and Observ a tion s

O r ig in s o f th e Prob lem

O rig ina lly , bu ild tng pe rm its w ere prima rily a rev enue ra ising and

s ta t is tica l v eh ic le . T hey im po sed m in im a l re s tr ic tions on th e bu z ld in g

p r oc e ss . O v e r tim e re qu irem e n ts h av e be en ïn crea s ed w ith the fn te n t o f

co rrecting abu se s or be tte r prov id ing fo r the pu b lic hea lth . sa fe ty and

we lfa re . A s gove rnm ent grew and be came m ore com pa rtmen ta lized prob lem s9

of commun ica tion dev e loped among its va r iou s agenc ie s . A rev iew of th e

proce ss revea led tbat many ind iv idua ls znvo lv ed in the rev iew pro ce ss

don ît unde rs tand how th e com p le te process w orks . In answ er to a reque s t

from th e Rou s ing Cost Ta sk Fo rce , the Ci ty a nd Cou n ty adm in is tra tors

h av e u n de r ta k en to f low  cb a r t th e en t ire se qu enc e . This pr og ra m , wh ich

is cu rren tly underw ay , rev ea ls tbe comp lex ity of the proc edures taking

p lace . The sim ple ac t o f pa rtic ipa ting in th is process ha s open ed the

ey es of many agen cies to the com p lex i ty of the prob lem and the d if-

ftcu lties crea ted by tb e ir strtc t an d regu la tion ba sed approach to

rev tew procedu re prob lem s .

The bu ild ing perm it process for sing le- fam ily de tach ed hou s ing se em s to

be re la tive ly clean and simp le in bo th th e C tty and Coun ty . How ever ,

s ing le- fam ily a ttached and mu ltt- fam tly hou s tng rev iew pro cedu re s are

m ore cum bersom e . The malor prob lexs seem to be in the area s of sitew ork

ap prov a ls requ ired fo r pe rm its . Com p lex ity in tnspec tzon an d occupa ncy

pe rm it procedures bu rden a 1l types of h ou sing .
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3 . Con so lida te th e in spec tion pro cess to a llow a stng le qua lified

in spe ctor to per form mu ltip le in spections for a 11 de pa rtm en ts

instead of hav ing raltip le in spec to rs pe rform 9 separa te in-

s pe c t io n s .

4 . Elim zna te th e Coun ty Hea lth D epa r tm en t bonding requi rem en ts

for o ffsite sewer sys tem s for mu lti- fam ily hou s in g .

Sp e c i f fc

1 . Eltm ina te th e redundan t va ter and sew er p lan rev tew  by Sta te

agenc ies and re ly u pon tbe rev iew  and a pprova l of the Cha r-

lotte-Meck lenburg Dtillty Departm en t;

2 . E lim tna te Ci ty Cou ncil approval of con tra cts for u tility lin e

con stru c tion and ded ica tion by dev e lopers . A llow  th is to be

hand led adaln zs tra tlve ly fns tead ;

3 . K ltow  of fstte w ater lin e cons tru c tton aad wate r me ter app tt-

ca tion processing to occu r concu rrently in stead of sequen ti-

a lly ;

4 . Hav e a 11 invo lved agencies put together a pack age of the ir

s tanda rd s and requirem en ts , a flow ch a rt and ch eck list so

that dev elopers can verify tha t standards hav e been met prior

to the suba lssfon of plans ;

5 . Acc ep t w ithou t fu r the r ver iftca tion the p lans subm itted w ith

an eng in ee r ls or arch itec t 's cer tifica tion , espec ia lly in th e

a rea s of eros ion con tro l and sto rm w a ter re ten tion ;

6 . A llow p lans w itb m tnor co rrec ttons no ted by tbe rev tew tng

a gen cy to be approv ed rather th an requ iring th e resubm ission

o f per fect p lan s ;

7. Have tbe Ftre Department conduct its revtew in conjunction
w tth tha t of the Bu ilding Regu lation Depa rtment rather than

conduc ting an indepen den t rev iew ;

8 . Distribu te tbe ftna l de cisions on indtv idual bu ilding code

in terpre ta tion s or c lar iftca tions to the houslng indu stry so

th at those who a re a ffec ted m igh t be be tter in form ed :

9 . A llow the Plumbing Inspecto r to lnspect each un it ln multl-

family or attach ed hou sing as soon as it is comp leted in

the rou gh stage ra th er than w attin g un til a 11 un its in

the bu ilding have reached this s tage ;

10 . Allow the tnsta llatton of e lectric mete rs to be de te rm ined by

the issuance of a ftna l electrica l inspection a nd not be tied

to th e pro cess to con tro l occu pancy ;

11. o rga nize s ta ff resou rces ln lnspec tfon a nd review depa rtm en ts

to bac k-u p th e perform ance of critica l tasks in pe r iod s of

sta ff vaca tions and illness ;
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SD BD IV I S IO N A P PROV AL PRO CED U R E S AN D TH E L kND D E V ELO PM EN T PRO CE S S

O v e rv ie w

The in ttta l prob lem fo r th is subcoœm ittee was to de terœ ine a common co st

e xperience for su bd iv is ion dev e lopm ent tha t cou ld be used to eva lua te

th e pro po sed change s in th e su bdiv tsion approva l procedu re s and the land

deve lopment process as they re la te to sav ings for th e con sum er . A m od e l

had to be dev e loped to estab lish th e ba se lin e cos t to th e consum er o f

the R-9 and R- 15 residentta lly zon ed lots . W ith th is tn forma tion in
.

*  hand the subcomm ittee proceeded to eva lua te 43 of th e mos t sign ifican t

specif ic proposa ls to reduce the cost of h ou sing .

Conc lu sion s and ob serva tion s

Cu rren t Zon in g an d Inn ova tiv e Techn iques

Cu rren t zon ing regu la tions es tab lish s ing le- fam i ly detach ed lo ts a s

9 ,000 squa re fo o t lo ts , 12 .000 square foo t lo ts and 15 .000 squa re foo t

lo ts . The se re sult tn typ ica l den sities o f 3 .0 : 2 .4 and 1.9 hou ses per

ac re , re spe c tiv e ly .

The In nov a tive hou sing ord inances are tb e first step in th e rigb t

d trec tton . Ord inance changes need to be e ffec ted to perm it dev e lopm en t

o f propertie s w ith sm a ller lo ts as a use by righ t . Sma ller lo ts can be

deffned as lo ts 3 ,000 to 8 .000 squa re fee t fn sfze . The se o rd inance

chang es sbou ld pe rm it the clu s ter ing of hou sing w ith out th e res tric tiv e

c trcum s tances of the cu rrent c luster ord inance . The ord inance changes

shou ld also pe rm it sma ll grou p s of c lu ster hou sing to be in s ta lled

tntermtttently throughout standard subdivisions (i.e.. on cul-de-sacs)
w ithou t re ference to a m in imum acreage be fo re clu s te ring is pe rm itted .

The zon ing ord inance n eeds to be rev tew ed tborough ly to e lim fna te

u nn e c es sa ry se tb a ck re qu trem en ts . Ac c e sse s to pu b l ic p la c e s su ch a s

schoo ls shou ld no t be requ ired through the subd iv ision pro ce ss un le ss i t

is mu tua lly agreeab le to the dev e loper and the in s titu tion . A

Co s t Sav ing s

W lth con stru c tion in teres t ra te s sti ll abov e 18Z ttme du ring th e land

development process is costtng the homebuyer about $3.00 per day per
. lo t . It is the op in ion of th e subcomm ittee tha t th e cu rren t op timum

development time of 9 montbs (from land acqutsition to completion and :
final acceptance of the streets and uttlities) can be trimmed by 75 days '

or a mintmum savings of $225.00 per lot. The development time and
potential savings can run as much as $1,000.00 to $1,500.00 especially
when these delays cause the project to run into addittonal complications w

N
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ENGINEERING SAVINGS/LOT

1 . Pe rm it s tree ts serv tng 50 hou ses or less to

be 18 feet wide $ 56 .31 to $ 183.01

2 . Pe rm i t ca tch ba s in s in s tr ee ts to be in s ta lle d

fu r th er apa rt thaa 500 fee t wh en le ss th an

a s i gn if ica n t am ou n t of w a ter i s en ter in g

the ca tchba s in 14 .07 to 42 .23

3. Permit water to cross minor streets (not the
through street) at intersecttons on the sur-
face of the s treet 16 .89 to 49 .27

4 . Perm it Hd onut'î ho les in cu l-de-sacs w tthou t

cu rb and gu tter around the h ole and u sing a

12 foo t trav e l lan e 21 .11 to 112 .62

5 . Reduce excessive erosion con trol and fina l

in spec tton punch lis t requ irem en ts 140 .77 to 140 .77

6 . Requ tre tb e Ci ty to w iden a rter ia l roads adga-

cen t to subd iv is ton s when dev e loper use s re-

verse frontage (County already has this policy) 487.27 487.27

$ 733.42 to $1,162.06

PLANNING SAVINGSJLOT

1. Perm tt the u se of wha t a re common ly know n as

î'f lag'' '' anhandle'' or ''pipestem'' lots $ 233.88 to $ 388 .88> P *

2 . R edu ce th e s tree t rtgh t- of -w ay by a m in imum of

10 fee t 23 3 .88 to 388 .88

3 . Reduce the m in imum setback by 10 f eet 351 .55 35 1 .55

$ 819.31 to $1, 129 .31

CHARLOTTE-MECKLENBIJRG UTILIW  DEPARTM NT SAVINGS/LOT

1 . Permlt 750 gallons/mtnute f 1ow at f ire hydrants
tn single-family detached subdivf sions $ 28 . 15 to $ 84 .46

2 . Perm tt f ire hydran ts to be loca ted 750 lin ear

feet f rom fu rth est dwellf ng unit 36 .85 to 56 . 3 1

3. Permtt Class l50 (C-900) material for water
lin es and PVC wa ter la te ra ls 127 .50 to 190 .04

2 7
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There are a lso severa l proposa ls wb ich w tll save money but fo r wh ich we

d td not perform the resea rch necessary to identify the exten t of tb e

sav ings . We fee l tha t shou ld th ese propo sa ls be imp lem en ted , add ttiona l

sav ing s can be rea llzed . T hey shou ld , there fore rece ive fur ther con-

sidera tion . The se a re as fo llow s :

E ng tn ee r ing

1 . E lim ina te catch bas in s whe re ditches are piped unde r streets ;

- -  2 . A llow the u se of v erttca l a spha lt cu rb for m in or stree ts ;

3 . Perm i t the de sign of road stde swa les to be on ly large enough

. to carry the required storm permitting 1/3 of the street sur-
fa ce to ca rry the design storm ;

4 . Pe rmit a lterna ttve turna rounds other than th e standard cu l-de-

sac ;

5 . Elfm fna te ffe ld cro ss sec tfons fo r 20- yea r plu s 2 fee t flood

stud tes when 2 foo t aer ia l topo is av a ilab le ;

6 . Perm tt alum inum storm ptpe ;

7 . Elim ina te concrete splash pads at flared end sections ;

8 . Bring C ity sed im en t con tro l regu la tion s in ltn e with the S ta te

o f N o r th Ca r o l ina ;

9 . Rev iew the cr tter ia and assump tions u sed to stze sto rm dra in

P fp e s :

10 . A llow  tnnov a tive tecbn iques fo r so il stab tliza tion of stree t

su bg rad e ;

11 . A llov  12 lnch sto rm pipe whe re perm ftted by flov of s torm

w a te r ;

P la nn in g

.  1. Perm it 1o t w td th to be measu red a t setba ck sho wn on record

p la t even if grea ter than m in tmum ;

2 . Reduce rea r ya rd se tba ck requiremen ts ;

3 . Fo llow the manu fa c tu re rs recommenda tions rega rding the num ber

of dw e lling un tts pe r dump ste r ;

A . Perm it a small am ount of storm wa ter dtverston wben th e

grad ing of the si te changes the dra tnage ridge lin es ;

2 9
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H OU SING COD E

O v e rv fe w

The ch arge to the H ou sing Code Sub comm it tee wa s to rev iew  cu rren t pro-

cedu res and regu la tions to de te rm ine if any changes n eed to be m ade in

them to redu ce hou sing cos ts and procedu ra l de lay s w ithou t ab r idg ing th e

righ t of proper ty owners . Th is e ffo rt shou ld pa rticu larly a ffect th e

rehab ilita ted sing le- fam ily for sa le and th e rehab ili tated sing le and

mu lti- fam ily for sa le or for ren t ma rk e ts . Th ese markets a re la rge ly

a tmed a t th e low er in com e ci tizens of ou r commun ity a s we ll as first

time buyers . There fore , the sub comm ittee îs e f for ts c ou ld have a la rge

impa c t on see ing to it tha t th ese segm en ts of th e market a re no t pro-

gressiv e ly pr ic ed ou t of the ma rke t a ltoge tb er . W ha t is needed is a

tw o- pronged approach to th is prob lek wh ich u ti lize s b0th pr iv a te and

pub lic inve stmen t tn a coo rd ina ted fa sh ton ina smuch as ne ith er is su ffi-

cten t to m eet the ta sk a lone .

T b is rep o r t a dd re sse s th e qu e s tion o f co s t ef fe c t iv en e ss a s re la ted to

mlnimum housfng s ta nda rd s fn tb ree gene ra l a reas . These a re reg ula tory

standa rd s and procedu re s . fac to rs in flu encing ren t in crea se s tn ren ta l

hou s tng and financ ia l pressu res shaping the hous ing d eve lopm en t .

C on c lu s ion s and O b se rv a t ion s

C od e In te rp re ta tio ns

Th e present h ou sing code standa rd s appear to be fa ir and rea sonab le

m ea su rem en t too ls . T he su b com m t t tee ls con c e rn lie s w ith Cod e in te r-

pr e ta t ton a s i t re la te s to tb e H ou s tng In s pe c tion D e pa rtm e n t . H ow ev er #

the nature of the subject makes it difftcult to ascertain tbe cost
consequenc es of non-un iform Code app lica tion or to prov ide cost sav tng s

e x am p le s .

Ac ce p ta nc e o f N ew  M a te r ia ls

Ano th er area tha t bea rs exam ina tion ts tbe recogn ition of rece ntly

updated or new materia ls . The quick evaluation and accep tance of new

materials can help a rehabilitation project reach a more cost-effective
comp le tion . An ongo ing rev iew and ev a lu a tion effo r t wou ld probab ly be

m o s t e f fe c tiv e .

Iden tifica tion of D e ter io ra ted and D flap fda ted Ho u sfng

As tn fla tion and o th er fac to rs d riv e a 11 hou sing pr ices h ighe r . the

de term ina tion of wh icb hou sing un its sbou ld be dem o ltshed be com es m ore
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e lde r ly person s wh o are in need o f hou sing . Pur th erm ore . th e Hou stng

Au thor ity ha s recen tly a nnounced tha t i t fs c lcs fng 1 ts Ka f tfng lis t fo r

pub lic hou sing wh tch present ly stands a t approx imate ly 2 .800 persons .

T hey a lso h av e an add zttona l w a ittng ltst o f 1 ,100 person s fo r Section- 8

Ren ta t A ss tsted Hou sin g . There m ay be som e ov er tap be tw een th e lists .

bu t the n um be rs of persons s ti ll ap pea rs la rge .

Be tw een 196 1 and 19 79 , 9 .889 hou sing un its w ere dem o ltshed . A t tb e end

of 19 79 , the Ci ty on ly had 8 ,8 32 pu bl fc hous fng un f ts : some of wh fcb

w ere bui lt in th e 1930 's . C lear ly , tb ere is a prob lem . Th is prob lem

m igh t be pa rt ia lly re liev ed by g iv tng tbe proper incen ttv es to the

own ers of th e approx ima te ly 150 hom es tba t are pre sen tly boa rded up .

They cou ld be rehab llita ted and made av a tlab le for 1ow to m odera te

.  in com e pe r son s .

D e s pe ra te H ou s tn g S i tu a t ton s

sou rc es a va ilab le to the sub comm ittee tnd ica te that tbere a re th ose wh o

are zn de spera te need of bou sing . A v o lun ta ry grou p of prope rty m an-

a gers drawn from the mem bers of tb e Cb a rlo tte Pro per ty Managem en t

Bu reau of the Char lo tte Board of Rea ltors cou ld comptle and keep cu rrent

an inv en tory of ava ilab le ren ta l u nits by rent ra nge . Th is inven tory

cou ld be made av a tlab le to a l1 City and Coun ty gov ernmen ta l agen cie s wh o

dea l w itb the pub lic rega rd tng h ous ing need s . The h ou sing seeker cou ld

be prov ld ed . 1th ava zlab le hou stng op ttons w l tbou t th e exp ense and time

of look ing in sca tte red location s . The prope rty m anager w ou ld have

grea te r exposure w ith ho pe fu lly le ss mark eting exp en se an d a sho r ten ing

of the vacancy period . And to lower rents or s top the ra te of rent

in crea ses . ve need to striv e fo r h igb er occu pancy and less expen se cos ts

tb rou gh coope ra tive e ffort .

Speedy In spec ttons and Ren t Increa se s

An o th er a rea in wh ich coopera tion be tw een the pu b l ic and prtv a te sec tor

is extrem ely impor tant is houstng inspection . Fa st action in inspec-

tion and ap prova l by tb e Hou sing In spec tion D epa rtm ent cou ld de fint te ly

he lp gross rental tn come . Each week a housing un it ts vacant cause s

ab out a 2: redu ction in annual gross in com e . This can Iead to rent in-

c r ea se s to cov er th e lo s se s .

Occu pant-caused Code V io tations

Hou sing code v iola tions can be caused by a tenan t a fter tak tng ren ta l

po sses sion o f th e proper ty . The subcomm tttee inve s ttgated tw o po ssib le

so lu tions to th ts prob lem bo tb of wh ich inv o lve gove rnm en ta l coope ra tion

an d as ststanc e . One so lu tton wou ld be to ho ld the tenan t ftnanc ia lly

re spon s fble for code v fola tïons lnc ar red a fte r occu pancy of a hous lng

un tt tha t ha s prev iou sly been inspe cted and approv ed . This wou ld reduce

the owne r 's cost and encou rage m a tn tenance of pro pe r ty tn adherence to
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recen t 8 m on th per tod . 400 fire s of a su sp ic iou s na ture w ere repor ted .

If it is assumed that the average ftre damage was $1,000.00 and two-
th ird s of th ese ftre s w ere in re siden tia l stru ctu res th e annua l co s t

due to fire vandalism totals $400,000.00. A further assumption tbat
non- fire re la ted van da lfsm fs a s cos tly as ffre re la ted shows a po-

tential vandalism cost of $800,000.00 per year. By cutting these van-
da lism costs by from be tween 25: and 50: , a housing cost sav ings of from

$200.000.00 to $400,000 .00 per year could be realized.

So lu tion s to Vanda ltsm Prob lem s

o If the immed ia te n eighborhood w ou ld be come inv o lv ed through an e x ten sion

.  o f ex is ting prog ram s sucb as th e N e tghborh ood W a tch and th is fac t w a s

pub licized , vanda ls m igh t become m ore cau tious and less ac tive . Ano the r

pos sib le a lterna tlv e is to prov ide fo r som e percen ta ge reduc tton on ci ty

pro pe r ty taxes of a stru c tu re v anda lized and tb en rehabtli ta ted and

re tu rned to tb e produ c tive tax ro lls by its ow ner . Add tt iona lly , if

som eone is cha rged and found gu il ty of vanda ltsm , re stitu tion of re-

hab i lita tton co sts cou ld be a pa rt of the sen tence .

Ftnan c ta l So lu tton s

The re a re some genera l w ays tn wh ich lo ca l g ov ernm en t cou ld prov ide for

the rehab i lita tion o f hou sing un its th a t dea l w tth tax in cen tiv e s .

Owne rsh ip of o lder , rebab ilita ted struc tures cou ld be great ly encou raged

by pr op er ty ta x redu c tion s o r ab a tem en ts . Sta te 1aw  pre sen t ly proh zb i ts

the use of ad v a lorem ta xes or tax rev enues for h ous ing , b ut th is 1aw

cou ld be changed to a llow  for th is type of u se .

An other way to s timu la te reh ab ilita tion w ou ld be to in itta te or par ti-

cipa te in spec ia l financ ing pa ckages . Sma ll inv e s to rs cou ld be en-

couraged to rebu i ld o lder hom es by spec ia l . lower cost financ ing . Th e

N o r tb Ca ro lina H ou s in g F in a n c e A g en cy is on e w ay in wh ich tb is m igh t be

ac co m p li sh ed . P n de r p re sen t re gu la ti on s th e A ge n cy is now  pe rm i t ted to

finance rehab i lita tion prolec ts . This leg is la tion a llow s for th e tax

exem pt financ ing or reh ab tli ta tion of s tng le and mu lti- fam i ly struc tu re s

through th is Agency .

R ECOY NDAT ION S m
m
CAI

n order to reach the oblective of providing a Housing Code which c)

encourages the most cost effective vay in which we can provide for owner ;:
occupied and rental housing units and still adequately protect the R:
pub l ic h ea lth , sa fe ty and we lfare . the subcom mittee recommends the DR

=f
o llow ing : c7

>

O
=
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R E COW N D A T ION S m
rn

C)
OL

ocal Solutions To The Affordable Housing Problem g:

K
A 11 ov er th e na tion , rap id ly in crea sing hou sing cos ts are v iew ed as a UR

=prob lem of fundam en ta l im portan ce
.  80 th pub lic and priva te in teres ts q7

invo lv ed in the deve lopm ent process agree tha t reform in complex regu- 7>

lations and procedures affecting the supply of houslng can help to Z1
reduce the cost of housing . The Housing Cost Task Force , then , re- C7

=co= end s the f o llow ing a s a m eans to h elp se t an a genda f or con sid
-

.  *
era tfon by the pu blfc of f fcia ls . It is hoped that this in forma tfon wf 11

be u sed to proce ed in a fa sh ion th a t th ey c on stder a ppropr ia te . Th e

genera l ca tegor ie s of ac tion needed to adequa te ly add ress th e roo ts of
* t

tbe local h ou sing cos ts prob lems a re :

o S im p li fy an d s tr e am l in e tb e dev e lop m en t rev iew  pr o ce ss ;

o L imi t dev e lopm en t s tan da rd s to lev e ls requ ired for pub lic

bea lth , sa fe ty and we lfare ;

o A ssu re an adequa te su pp ly of land for urban dev e lopm ent

through a rev ïsed re sfden tfa l zonlng o rdlna nce ;

o E stab lish a process to he lp pub ltc and priva te sector

co ord in a t ion w itb em ph a s ts on th e pu b lic se c to r 's9

taking a lead ro le ln he lping the priva te sector to pro-

v ide affo rdab le hou sin g fo r 1ow  tncom e fam tlie s ; and

o Es tab lish program s to he lp to reduce the increases in

b ou s ing ren ts an d co s ts a t tr ibu tab le to po o r m a in ten an ce

by ren ters and vanda lism .

Th e to tal es tlma ted ïm pa c t of th ese recommenda tion s on th e av erage

$61,000 home would be to reduce its price from between 95 and 10Z .

This would mean a purchase prtce of about $55,000. For the home
buyer who secures a 15Z , 30-year fixed ra te mortgage w tth a 10Z

dow npaymen t , th is is a decrea se in tb e mon th ly paym en t fo r pr inc ip le

and interest from $694.18 to $625.90 or approxtmately $70 per month .
(Note: These flgures do not include costs for taxes and insurance .)
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Com po site Recomm en da tions

A ppend ix A

De ta tled Recommenda tion s

1 . Stm p lify and stream lin e th e dev e lopm en t rev iew  proce ss :

Reo rgan tze and Cen tra lize

o Trim the zon ing and re zoning procedures fn order to

redu ce d ev e lopme nt tim e and cos ts wh ich a re u ltima te ly

* ab so rbed by the co nsume r ;

o Cen tralize con tro l of the rev iew proce ss and loca tion of

* tbe rev iew tng agen cies ; an d

o Consider the con solid atfon of the separate Cfty and

Cou n ty dev e lopmen t rev iew  and inspe ction processes .

C on so lid a te In sp e c t io n s

o Elim in ate th e redundant w ater and sew er p tan rev iew by
Sta te agen cies and re ly u pon th e rev iew and a pproval of

the Cha rlotte-Mec klen bu rg Dtf lity Depa rtm en t ;

o Allov  offsïte wa ter line con struc tton and wa ter m eter

app licatton processing to occur concurren tly in stead of

sequen tia lly ;

o Have the Fire Department conduct its review in conjunc-
tion w fth tha t of the Bu fld tng Regula tfon D epa rtme nt

ra tb er th an conduct tn g an independent rev iew ;

o Con so lida te the in s pe ction proce ss to a llow  a sing le

qua lified in spec to r to perfo rm mu ltip le tn spe ction s for

a 11 depar tm ents ins tead of hav ing mul tip le in spectors

pe rfo rm 9 separa te in spections ; an d

o A llow  th e P luxb ing In spec tor to tn spect eacb un it in

m u lti- fam ily or a tta ch ed bou sin g a s soon a s it is com-

ple ted in the rough sta ge ra ther than waiting un til a 11

et un its in the bu ilding have reacbed th ts stage ;

Adm tnistration , Staffing and Approva l Procedures

o Elim inate City Council approva l of con traets for uttlity

line construetion and ded ica tion by developers . A llow

th is to be haad led adm ia tstra tiv e ly tn stead ;

o Have a 11 inv o lv ed agen cies put toge ther a package of

thetr standard s and requirements , a flow chart and

checklls t so tha t deve lo pe rs can vertfy tha t s ta nda rd s

have been met prio r to th e subm tssion of p lans ;

o Accept w ithout fur ther v ertfica tion th e plans subm ttted

w itb an en g inee r fs or a rch itec t ls ce rtifica tton . espe ci-

a lly in the area s of eroslen control and storm wa ter

retention; 3 9
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o Redu ce the com pre ssiv e streng th requ irem en ts fo r concre te

footings in one-story stru ctures to 2 .000 PSI ;

o Redu ce th e requ ir ed th ickn ess of a con crete slab in

b ou sing u nits to 3 inch es ;

o Requ ire drywa ll on only 1 side of a truss in stead of on

b0 th side s ;

o Redu ce the requ irem en t fo r doub le and trip le stud s

to con stru ct rougb open tng s for doors and w indoks

a s ca lled fo r fn the North Ca rolfna Bu flding Code ;

x t

o Change from 6 to 8 fee t the spacfng of ou tlets an d

thereby fnc rease the m fn fmum useab le wall and kitchen

4 co u n ter top s pa c e .

o A llow  the use of trea ted wo od founda tfons ;

o Redu ce to less tban 18 inch es the dtstance from the

ground to the use of un trea ted Ium be r .

o Perm it the u se of w ood sup por ts of steel beams and

g irde rs ; and

o In crea se to 36'' the a llow ab le en trance stoo p he igh t

no t requ fr iag ra flin g .

E lectr ica l Sub sy s tem

o Increa se fr om 6 to 8 the number o f sw itche s a llow ed pe r

c trcu it breaker ;

o Decrea se the wid th of the unob struc tive area to floor to

elim tna te th e often re qu ir ed r eces sed fix tu re in clo th es

close ts ;

o Elim ina te th e Code requ irem en t for ligh ting ou tle ts in

a tttc and ba sem ent craw l space ina smu ch as they a re

se ldom  used ;

o A llow  ba t tery-opera ted as w e ll as êdho t-w tred'' de tec to rs ;

o t

o Con sider rede fin i tion of ''bed room area'f to e lim ln a te

du p lica tton of sm oke de tec tor cove ra ge ;
R q

o Elim tna te the requ trem en t for G rou nd Fau lt Circuit

Interrupters (GFCI);

o Elim ina te the requtrem ent for fire-ra ted wa lls around

ex terior valls except between the chimney and dwe lling ;

u n i t .

o A llow the use of standard framing ma teria ls in firep lace

flues w ith Underw r iters ' L abora tory a pprov ed flu es ; and

o In crea se the allow ab le dtstance of travel to 20 fe et

fr om  a dw elling un it to a sin g le sta ir in garden apar t

m e n t s . 4 1
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o Rev iew  th e cr iteria and assump tion s u sed to size storm

dra im p ipes ;

o A llow inn ov atlve techs fques fo r so il atab flfaa tfon of

s tree t subg ra de s ;

o A llow  12 ineb storm  pipe wh ere perm ttted by  th e flow  of

s to rm  w a t er ; an d

o Requtre the City to wfden arterfal roads adjacent to sub-

A f d tv isions vhen the deve loper uses reve rse fron tage

(simllar to existing County policy) .

* ( U ti ltty D epa rtmen t Requ iremen ts

o Perm it 750 ga llons per m inute flow at fire hy dran ts in

single- family detached su bd tv tsfons ;

o Permit Class 150 (C-900) material for water lines and PVC

wa ter la teral s ;

o Perm tt staada rd va lv e boxes ;

o Perm ft the la s t ma nho le fn a sys tem fn the s tre et to b e

In s ta lled 25 fee t sb ort of tb e pr oper ty lin e of th e last

lot ;

o Permit 6 inch sewer ptpe to be used for sewer llnes

serv ing 75 lo ts or le ss ;

o Perm it the use of PVC sewer la tera ls ;

o Perm it th e u se of 3 inch sew er la tera ls ;

o Perm i t the sew er sy stem to be in s ta lled an yw he re w fth in

the s treet rigb t-of-way ;

o Perœit sever to be in stalled along curvilinear directtoa

o Permït 600 lin ear feet be tw een manholes ;

o t

o Perm it the use of PV c sew er p tpe ;

'' o Permft va ter lïnes to be fns talled fn publïc ea semen ts

but off of the stree t right-o f-way for th e purpose of

crea tlng add i tional lo ops tn th e sys tem  as w e ll as

creattng altern ativ es fo= ob tain in g w ater supp lies for a

subd iv tsion ;

4 3
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2 . Expand the ex isting Ne ighborhood W a tcb Prog ram to inc lude

vanda lfsm as a re por tab le a ctiv ity . Th is w ou ld h elp to redu ce

m a in te na n ce . repa ir and va c an t tim e fo r ren ta l , reb ab i li ta te d

and new ly con s truc ted un its . The a ssoc ia ted co st sav ing s can

be pa ssed on to tenan ts and owners as low er ren ts and hou sing

c o s t s .

*  ç
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