
Affordable Housing Funding Policy  

These policy goals focus on actionable measures that enhance housing stability, affordability, and economic mobility. 

Centered on measurable outcomes, this funding will prioritize populations vulnerable to displacement and lower-income 

workers, while promoting diverse housing options in high-impact locations. Key investment priorities include rental housing 

production, homeownership assistance, anti-displacement efforts, and supportive housing, with an emphasis on leveraging 

partnerships and incentivizing private market participation. The policy also encourages innovative, scalable models to 

address emerging housing challenges, ensuring that city investments drive meaningful, long-term impact. 

Economic Mobility 

Residents will have access to services that increase employment, income, and wealth and reduce barriers to housing 

stability. 

Neighborhood Affordability 

Residents of all incomes will have access to diverse housing options in thriving neighborhoods. 

Residential Stability 

Residents will have access to safe, quality, affordable housing and supports to help them maintain housing stability. 

 

Resident and Neighborhood Outcomes 

Measuring the impact of the city’s housing investments and services is an integral component of the funding policy. 

Affordable housing investments have historically been tracked by counts of housing unit production and/or preservation. 

Starting in this bond cycle, funding will be allocated to develop and track outcome measures for residents and households 

supported by city housing investments. 

   

2024 Housing Bond Investment Priorities 

1. Priority Populations.  

Focus on homebuyers, lower-wage workers, households at-risk for displacement and vulnerable populations. 

• Homebuyers, up to 120% AMI, with a focus on 60-80% AMI. 

• Workers in lower-wage occupations with a focus on 40-60% AMI, public sector workers, and households at-risk for 

displacement.  

• Develop a prioritization policy that requires set-aside units for vulnerable populations, which may include 

elderly/older adults, veterans, disabled persons, households that have experienced a displacement event in 

Charlotte, students experiencing homelessness, youth aging out of foster care, re-entry, and survivors of intimate 

partner violence. 

• Provide 20% of units at 30% AMI within tax credit developments and large-scale NOAH preservation. 

 

2. Location Priorities 

Incentivize locations where investment increases housing choice and creates the greatest impact.  

• Align housing activities to the Comprehensive Plan place types and policy map 

• Areas vulnerable to displacement, in alignment with the equitable growth framework 

• Transit-Oriented Development areas, in alignment with planned transportation investments 

• Locations with high housing location scores, based on proximity to services and amenities, access to jobs, degree 

of neighborhood change, and housing option diversity. High location scores will be prioritized over financial 

leverage. 

 

  



3. Resident Services 

Link housing and services to create stronger outcomes. 

• Developments receiving bond funding will incorporate relevant and meaningful resident services that support the 

housing funding policy goals of residential stability, neighborhood affordability, and economic mobility. 

• Example services may include workforce development and employment services, health and mental health care, 

childcare and education services, supportive services, and financial wellness. 

 

4. Partnerships and Leverage 

Build partnerships and leverage the market. 

• Priority will be given to proposals that incorporate broad partnerships including leveraging a combination of public, 

private and philanthropic funding sources, partnerships to provide resident services, and investments that improve 

quality of life and access to opportunity (e.g., food access, transportation connectivity, park and recreation access, 

and infrastructure improvements). 

• Priority will be given to proposals that utilize development allowances and incentives and leverage other 

investments to maximize affordability. 

• Example partnership models include faith-based partnerships, TeamForce housing and other employer-supported 

housing models, supportive housing, staying in place models, and comprehensive place-based initiatives. 

• Create incentives that activate private market participation in the provision of affordable housing.   

 

5. Innovation 

Activate bold ideas with potential to scale. 

• Priority will be given to proposals that reflect innovative approaches to affordability or test new ideas to address 

emerging and unique community needs.  

• Focus on ideas that may be repeatable and scalable, and serve to advance other city priorities. 

• Example models may include innovative models of homeownership, new/underutilized housing typologies, 

development overlay options, new construction techniques, and building designs and strategies that lower costs of 

construction and/or maintenance costs for residents. 

 

Housing Bond Investment Categories and Goals 

Rental Housing Production  
New multi-family including mixed-use and mixed-income, Accessory Dwelling Units (ADUs), 
and missing middle production. 

$35 M 

Homeownership  
New homeownership production (including single-family, townhomes, ADUs and missing 
middle), homeownership and downpayment assistance, and Acquisition-Rehab-Resale (ARR) 
Revolving Loan Fund. 

$25 M 

Rental Housing Preservation and Anti-Displacement 
NOAH acquisition and rehabilitation, small/local landlord investments, and multi-family 
rehabilitation/redevelopment. 

$14 M 

Supportive Housing and Shelter Capacity 
Single-use and scattered-site permanent supportive housing, transitional housing, and 
emergency shelter capacity.   

$9 M 

Housing Rehabilitation and Emergency Repair $5 M 

Innovation Pilot Fund $5 M 

Site Acquisition – Current and Planned Transit Areas $5 M 

Administration & Evaluation $2 M 

 $100 M 

 

Effective Date:   September 9, 2024  



Rental Affordability Gap Dashboard

This dashboard provides the estimated gap in affordable rental housing in the city of Charlotte and 
Mecklenburg County by different levels of Area Median Income.  

The dashboard can be viewed online at https://data.charlottenc.gov/. 

Included in the online dashboard: 
• Definitions: Provides definitions for key terms used in the dashboard, such as AMI (Area 

Median Income), Levels of Affordability, Units Rented Down/Up/At-This-Level, and 
Affordability Gap.

• Data Source: Explains where the data comes from. 
• Calculations: Describes the nuances of rental mismatch in calculating the gap in 

affordable rental housing.

.  

Find the Affordable Housing Gap dashboard online at https://data.charlottenc.gov/. 

https://data.charlottenc.gov/
https://data.charlottenc.gov/
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House Charlotte Downpayment Assistance
The City of Charlotte offers deferred forgivable loans to eligible low and moderate income 
families to purchase a home within the city limits. Call (704) 705-3999 to learn more. 

Housing Rehabilitation
City housing rehabilitation programs offers grants or low interest loans and focus on services 
for elderly or disabled homeowners. Provided repairs may include code violation repairs, 
accessibility modifications and energy efficient retrofits. For more information, call (704) 336-
3311.

Lead Hazard Control
The City addresses unsafe lead paint conditions in homes and rental properties, built before 
1970, that pose a hazard to families. For more information, call (704) 336-3311.

Rental Deposit Assistance
The Deposit Assistance Program is a partnership between the City of Charlotte and the Housing 
Collaborative. Qualified Charlotte residents can access assistance to move into permanent 
rental housing in Charlotte. Households must of experienced a COVID impact. Applications are 
available at www.cltdap.com. 

Homelessness Assistance/Emergency Housing
The City participates with a network of nonprofit agencies working to end and prevent 
homelessness. Assistance related to homelessness is provided through a coordinated entry 
process. Call (704) 284-9665. 

Resources for Developers
The City works with nonprofit and for-profit developers to increase affordable housing options 
for low and moderate income households. For more information, contact (704) 336-2482.

Resources for Nonprofit Partners
Nonprofit housing organizations play a vital role in serving the housing needs of low and 
moderate income households. The City partners with these organizations to develop innovative 
affordable housing options. Please contact (704) 336-2489 learn more. 

To learn more about the City of Charlotte’s Housing & Neighborhood Services, please 
visit charlottenc.gov/housing or call 704-336-3380. 

Housing Services Programs at a Glance



 
Critical Home Repair  
Habitat for Humanity Charlotte’s Critical Home Repair (CHR) provides major repairs at a deeply 
discounted rate to keep homeowners safe and warm, and from being displaced from their homes. In 
addition, CHR helps preserve Charlotte’s affordable housing stock. For more information, call (704) 716-
5639.

Rebuilding Together of Greater Charlotte (RTGC) repairs homes to make them safer and healthier, 
addressing hazards like falls, fires, and mold. They partner with local organizations, volunteers and 
contractors to help residents create vibrant communities. To learn more, call (704) 898-5338.

Weatherization
Blue Ridge Community Action provides free weatherization and energy efficiency programs. The 
services of the Weatherization Assistance Program reduce your energy costs by making your home 
more energy efficient. These services reduce the average annual energy costs by $300 per home. To 
learn more, call (828) 438-6255. 

Financial Literacy
Financial literacy and education are underlying issues that affect one’s housing stability. That’s why 
financial literacy is essential to helping families obtain and sustain housing.

Pre-Homeownership Counseling
Pre-homeownership services include improving knowledge of budgeting, credit repair, mortgage loan 
approval, assisting in locating a home and assisting in negotiating mortgage loan terms, the purchase 
price, and mortgage loan closing process.
 
Foreclosure Prevention
If you are at risk of foreclosure, it is important to reach out for help as early as possible. Resources are 
available to assist you.

The following agencies can provide these services:
• DreamKey Partners: (704) 342-0933
• NC Housing Finance Agency: (888) 442-8188

Additional Resources 
Provided by City Partners

Housing Education & Counseling
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