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. . 5 I Increased all day service system-wide to 30 minutes or better
Most routes are at 30 minute or greater service frequency

'+ Fifteen routes would run at high frequency, 15 minutes or better, all day

XX XXI)) + Expanded hours and increased service on express and peak service

1 Significant investment in service reliability through transit signal priority with a focus

e on Central Ave, Beatties Ford Rd, Monroe Rd, Freedom Dr, and South Tryon St

Only one CATS Micro zone is operational as of Feb 20th, 2025 1+ eee e nas"” T Fully implement CATS Micro program, increasing CATS service area by over 100 square miles
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North Charlotte/Mecklenburg
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North Mecklenburg

e All routes improved to 30-minute or better frequency
e Major expansion of bus stop amenities




South Charlotte / Mecklenburg
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BETTER BUS

South Charlotte Improvements
e Priority bus corridors with signal priority and enhanced stops

e S Tryon St
e Two routes improved to 15-minute or better frequency

S Tryon St (16)
« Park Rd (19)
e Improved express frequency with midday service

» Steele Creek (41X)
* Providence Rd (61X)
 Rea Rd (62X)

 New Ballantyne Express

e CATS Micro zones serving communities:

« Ballantyne

« Berewick / Charlotte Premium QOutlets

» Park Crossing
e Starmount/ Quail Hollow

e Steele Creek

Pineville
e One route improved to 15-minute or better frequency

 Park Rd (19)
e CATS Micro zone serving:

 Downtown Pineville, Carolina Place Mall, Highway 51, Park Rd

South Mecklenburg

e All routes improved to 30-minute or better frequency
e Major expansion of bus stop amenities




East Charlotte / Mecklenburg
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BETTER BUS

East Charlotte Improvements
e Priority bus corridors with signal priority and enhanced stops
o Central Ave
« Monroe Ra
e Five routes improved to 15-minute or better frequency
» The Plaza /WT Harris (3)
« Central Ave (9)
« Commonwealth / Independence (17)
 Shamrock (23)
« Monroe Rd (27)
e Improved express frequency with midday service
* Lawyers Rd (40X)
 Harrisburg Rd (46X)
e |dlewild Rd (52X)
e CATS Micro zones serving communities along:

» Albemarle Rd, Harrisburg Rd, Independence Blvd, Lawyers Rd

Matthews
e Priority bus corridor with signal priority and enhanced stops

» Monroe Rd/John St
e Two routes improved to 15-minute or better frequency

» Independence Blvd (17), Monroe Rd / John St (27)
e Improved express frequency with midday service

 Matthews (64X)

e CATS Micro zones serving communities along:

« CPCC Levine, Brace YMCA, Downtown Matthews, Windsor Sguare

Mint Hill

e Improved express frequency with midday service

o Lawyers Rd (40X)
e Matthews-Mint Hill Rd, Lawyers Rd

East Mecklenburg

e All routes improved to 30-minute or better frequency
e Major expansion of bus stop amenities
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West Charlotte / Mecklenburg
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BETTER BUS

Improvements to Travel Experience

Future Forward Innovation

On-demand: Fully implement CATS Micro Up to 50 miles of transit priority: From stop to seat: Improvements at bus stops
program across the county, unconstrained by e Service will be optimized on our most popular bus will include 2,000 additional shelters, benches,
fixed routes or schedules. routes by concentrating on passenger amenities and and waiting pads across the system in 10 years
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