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Why it Matters… AAA
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What is the Steady State?
Debt is one component of a comprehensive capital 
planning program used to advance strategic 
initiatives

Debt affordability is a point-in-time analysis

“Steady State” was first introduced in 2018 as a new 
vision for Capital Planning

Affordability changes can be allocated between 
bonds or Certificates of Participation (COPs)
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Previous Capacity $226M

Updated Steady State Affordability
for Bonds
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Budget Challenges in Construction
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Inputs to Construction: Raw Materials
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% Change in Construction Material Prices

 Construction Sand, Gravel, and Crushed Stone

Copper Wire and Cable

Iron and Steel Pipes and Tubes, from Purchased Iron and Steel

Precast Concrete Products

Construction Materials Composite Index

Asphalt Paving Mixture and Block Manufacturing: Asphalt and Tar Paving Mixture (Excluding Liquid), Including Bitumen or Asphalt Concrete, Asphalt Paving Cement

Hot Rolled Steel Bars, Plates, and Structural Shapes

Source: Federal Reserve Economic Data 

Transportation Bond Construction Projects:
Typical Process
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Inflationary Pressures on Bridge Projects
• Major	items	in	bridge	projects:

• Steel – bridge substructure, bridge structure/reinforcing, and handrail

• Concrete – bridge substructure, bridge deck, and walls

• Unit	price	changes

• Current	project	cost	increase	estimate:	$9M	‐ $23M

Inflationary Pressures on Roadway and 
Streetscape Projects
• Major	items	in	roadway	and	streetscape	projects:

• Concrete –sidewalks, multi-use path, driveways, curb & gutter

• Storm drainage – pipes and catch basins

• Asphalt products

• Unit	price	changes

• Current	project	cost	increase	estimate:	$1M‐$11M

Budget Workshop 02.09.2023
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Transportation Bond Project Budget Status

Neighborhood Bond Project Budget Status

• Evaluating value engineering and scope
reduction opportunities to fit within
existing budget

• Highest priority projects move forward

Budget Workshop 02.09.2023
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Unprogrammed Capacity Can Cover 
Inflationary Costs on Existing Projects

New Steady State Bond Capacity $210M
Total 

Unprogrammed 
Capacity

$77M

$22M $23M $32M

Streets and 
Neighborhood Bonds

Housing Bonds

A	portion	of	capacity	will	need	
to	be	utilized	to	cover	existing	
bond	project	cost	increases
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February 2023

# Project Name Current Phase

Estimated Completion 

Date 

(Calendar Year)

Budget 

Status

1 Idlewild Road/Monroe Road Intersection Design Q4 2027 Over Budget

2 Lakeview Road Farm to Market Construction Q3 2025 On Target

3 Oakdale Road Phase 2 Bid Q3 2023 On Target

4 Tuckaseegee Road/Berryhill Road/Thrift Road Roundabout

5 Monroe Road Streetscape Design Q4 2027 Over Budget

6 Eastway Drive/Shamrock Drive Intersection Design Q3 2030 At Risk

7 Rea Road (with Bonus Allocation Funding) Design Q3 2029 At Risk

8 35th Street Extension 
Developer 

Partnerships
Waiting on Partnership On Target

9 Bryant Farms Road Extension (Elm Lane to Rea Road) Design Build Q3 2024 On Target

10 Eastern Circumferential
Developer 

Partnerships

NCDOT Build According to 

their  Schedule
On Target

11
University City Boulevard & W.T. Harris Boulevard Westbound 

Ramp Intersection Upgrades
Design Q4 2023 On Target

12
University City Boulevard & Mark Twain Road Intersection 

Pedestrian Hybrid Beacon & Multi‐use Path
Design Q4 2026 On Target

13 University City Boulevard & Suther Road Intersection Upgrades Design Q4 2026 On Target

14
University City Boulevard & John Kirk Drive Intersection 

Upgrades
Design Q4 2023 On Target

15 Research Drive ‐ J.W. Clay Connector over I‐85 (North Bridge) Bid Q2 2028 Over Budget

16 Belk Greenway Connector  Real Estate Q1 2027 On Target

17 Billy Graham Parkway Street Lighting

18 South End Rail Trail I‐277 Pedestrian Bridge Real Estate Q2 2027 Over Budget

19 University Research Park Sidewalk Real Estate Q3 2024 On Target

20 Kennon Street Sidewalk (Hawthorne Lane to Thomas Avenue)

21 Alleghany Street Pedestrian and Bike Improvements

22 Davidson Street (36th Street to Sugar Creek Road) Sidewalk
Developer 

Partnerships

NCDOT Build According to 

their Schedule
On Target

23
Margaret Wallace Road (Campbell Creek to Old Gate Drive) 

Sidewalk
24 Mallard Creek Church Road Shared Use Path  Construction Q4 2023 On Target

25 NC‐51 (Echo Forest Drive to Alexander Road) Sidewalk Construction Q2 2023 On Target

26
Pleasant Grove Road (Hipp Road to Oakdale Elementary School) 

Sidewalk

27 Providence Road (Greentree Drive to Knob Oak Lane) Sidewalk

28 Sharon Amity Road (Tangle Drive to Craig Avenue) Sidewalk

29 Sharon Road (Bramwyck Drive to Chandworth Road) Sidewalk

30
Tuckaseegee Road (Little Rock Road to Westerwood Drive) 

Sidewalk
Real Estate Q2 2025 On Target

31 Sardis Road North (Sardis Road to Rittenhouse Circle ) Sidewalk Design Q2 2025 On Target

32 W.T. Harris Boulevard (JW Clay to N Tryon) Multi‐use Path Design Q4 2026 On Target

33 W.T. Harris Boulevard (The Plaza to Grier Road) Multi‐use Path Design Q4 2026 On Target

General Capital Investment Plan Project Updates

Transportation, Planning, and Environment (Accessibility, Mobility and Connectivity)

Completed

Completed

Completed

Completed

Completed

Improve Sidewalks Program

Completed

Completed

Completed

Completed
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February 2023

# Project Name Current Phase

Estimated Completion 

Date 

(Calendar Year)

Budget 

Status

General Capital Investment Plan Project Updates

34 Alleghany Street (1609‐1335) Sidewalk  Planning
Establish Upon Completion 

of Planning
On Target

35
Margaret Wallace Road (Summerfield Ridge Lane to 

Marshbrooke Road) Sidewalk
Planning

Establish Upon Completion 

of Planning
On Target

36
Rea Road (Pineville‐Matthews Road to Fairways Club Drive) 

Shared Use Path 
Planning

Establish Upon Completion 

of Planning
On Target

37
Mallard Creek Road (Governor Hunt Road to Driwood Court) 

Shared Use Path
Planning

Establish Upon Completion 

of Planning
On Target

38 Steele Creek Road at Shopton Road West Bid Q4 2023 On Target

39 Steele Creek Road at Sam Neely Road Real Estate Q2 2024 On Target

40 Sharon Road at Eastburn Road Design Q3 2026 On Target

41 Sardis Road North at Coronation Boulevard Design Q2 2025 On Target

42
Arrowood Road at Whitehall Commons Center Drive 

Intersection 
Planning

Establish Upon Completion 

of Planning
On Target

43 Bike ‐ South Tryon Street Parallel Route Design Q4 2023 On Target

44 Bike ‐ 6th Street Cycle Track

45 Bike ‐ Elizabeth Bike Boulevard Connections Design Q1 2025 On Target

46 Bike ‐ 3rd Street Bike Lane Improvements Uptown

47 Bike ‐ Uptown Cycle Link ‐ Planning Only Planning Q1 2024 On Target

48 Bike ‐ Hill Street Shared Use Path Design Q2 2024 On Target

49 Bike ‐ 10th Street/12th Street Intersection Planning
Establish Upon Completion 

of Planning
On Target

50 Bike ‐ Matheson Avenue Street Conversion Planning
Establish Upon Completion 

of Planning
On Target

51 ESBI ‐ Monroe Road Multi‐use Path Design Q4 2026 At Risk

52 XCLT Segment 2 ‐ Brandywine Road to Tyvola Road Construction Q2 2023 On Target

53 XCLT Segment 5 ‐ Davidson Street to Matheson Avenue

54 XCLT Segment 6 ‐ Matheson Avenue to Craighead Road Design Q2 2028 At Risk

55 XCLT Segment 7 ‐ Craighead Road to N. Tryon Street Design Q4 2025 On Target

56 XCLT Segment 8 ‐ N. Tryon Street to Orr Road (Hidden Valley) Real Estate Q3 2026 On Target

57 XCLT Segment 9 ‐ Orr Road to Rocky River Road Design Q2 2027 On Target

58
XCLT Segment 10 ‐ Mallard Creek Church Road to Pavilion 

Boulevard
Design Q4 2028 At Risk

59 XCLT Segment 11 ‐  Pavilion Boulevard to Kempsford Drive Design Q3 2028 At Risk

60 NECI ‐ Rocky River Road West Streetscape Construction Q2 2024 On Target

61 NECI ‐ Sugar Creek Road Streetscape Construction Q2 2024 At Risk

62 NECI ‐ McCullough Drive Streetscape Design Q4 2026 Over Budget

63 NECI ‐ N. Tryon Street/36th Street Streetscape Construction Q1 2025 On Target

64
NECI ‐ J.W. Clay Boulevard Streetscape and W.T. Harris 

Boulevard/J.W. Clay Intersection
Real Estate Q1 2027 On Target

65 NECI ‐ Parkwood Avenue Streetscape Construction Q4 2024 On Target

Completed

East / Southeast Corridor Sidewalk and Bikeway Improvements (ESBI)

Cross‐Charlotte Trail (XCLT)

Completed

Connect Northeast Corridor Infrastructure Program (NECI) Program

Mitigate Congestion Program

Connect Bicycle Facilities Program (Bike)

Completed

Improve Sidewalks Program continued
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February 2023

# Project Name Current Phase

Estimated Completion 

Date 

(Calendar Year)

Budget 

Status

General Capital Investment Plan Project Updates

66 NECI ‐ Tom Hunter Road Streetscape Construction Q3 2023 On Target

67 NECI ‐ Dave McKinney Avenue Extension Design Q3 2030 At Risk

68 NECI ‐ N. Davidson Street/Jordan Place Intersection Construction Q2 2024 On Target

69 NECI ‐ Philemon Avenue Extension
Developer 

Partnerships 

Developers Build According 

to their Schedule
On Target

70 Morris Field Drive Bridge Replacement Design Q4 2027 At Risk

71 Sardis Lane Bridge Replacement

72 Rivergate Parkway Bridge Design Q3 2025 Over Budget

73 Electric Vehicle Charging ‐ Various sites FY22 Construction Q1 2023 On Target

74 CMGC Parking Deck Electric Vehicle Charging Stations Construction Q4 2023 On Target

75 Electric Vehicle Charging ‐ Various sites FY23 Planning
Establish Upon Completion 

of Planning
On Target

76 Solar Design / Installation 9 sites FY21 Construction Q4 2023 On Target

77 Solar Design / Installation 5 sites FY22 Construction  Q2 2024 On Target

78 Northpointe HVAC Project Construction Q4 2023 On Target

79
Vision Zero ‐ Neighborhood Traffic Calming (Speed humps at 

approximately 55 locations citywide)
Varies Q1 2025 On Target

80 Vision Zero ‐ New Thoroughfare Street Lighting  Varies Q4 2024 On Target

81 Vision Zero ‐ Thoroughfare Streetlighting Upgrades Planning
Establish Upon Completion 

of Planning
On Target

82
Vision Zero ‐ Traffic Safety Infrastructure ‐ Pedestrian Hybrid 

Beacon at The Plaza/Duncan

83
Vision Zero ‐ Traffic Safety Infrastructure ‐ Traffic Signal at 

Carmel Road and Camilla Drive
Design Q4 2023 On Target

84
Vision Zero ‐ Traffic Safety Signs (Driver Feedback signs at 10‐15 

locations citywide)
Construction  Q4 2024 On Target

85
Vision Zero ‐ South Tryon Street at Herman Avenue Pedestrian 

Hybrid Beacon Real Estate Q2 2024 On Target

86
Vision Zero ‐ Sugar Creek Road/Merlane Drive Pedestrian 

Hybrid Beacon
Design Q4 2023 On Target

87
Vision Zero ‐ Central Avenue 4900 block Pedestrian Hybrid 

Beacon
Design Q1 2025 On Target

88
Vision Zero ‐ Eastway Drive at Arnold Drive Pedestrian Hybrid 

Beacon
Design Q1 2025 On Target

89
Vision Zero ‐ South Boulevard at Longleaf Drive Pedestrian 

Hybrid Beacon
Design Q1 2025 On Target

90 Vision Zero ‐ N Caldwell Street at E 8th Street Traffic Signal Design Q3 2025 On Target

91
Vision Zero ‐ Monroe Road at Burtonwood Circle Pedestrian 

Hybrid Beacon
Design Q1 2025 On Target

92
Vision Zero ‐ Statesville Avenue at Oliver Street Pedestrian 

Hybrid Beacon
Design Q3 2024 On Target

Completed

Safe Communities (Safe, Healthy, and Inclusive Communities)

Enhance Transportation Safety (Vision Zero) Program

Repair and Replace Bridges Program

Completed

Neighborhood Transportation Program (NTP)

Sustainability Program

Connect Northeast Corridor Infrastructure Program (NECI) Program (continued)

Page 3 of 6



February 2023

# Project Name Current Phase

Estimated Completion 

Date 

(Calendar Year)

Budget 

Status

General Capital Investment Plan Project Updates

93
Vision Zero ‐ Providence Road at Dartmouth Place Pedestrian 

Hybrid Beacon Design Q1 2025 On Target

94
Vision Zero ‐ Park Road at Sunset Drive Pedestrian Hybrid 

Beacon
Design Q1 2025 On Target

95
Vision Zero ‐ Sharon Road at Sulkirk Road Pedestrian Hybrid 

Beacon
Design Q1 2025 On Target

96 Public/Private Redevelopment of Eastland Corridor
Developer 

Partnership

Developer to Build According 

to their Schedule
On Target

97 Support Ballantyne Reimagined Infrastructure
Developer 

Partnership

Developer to Build According 

to their Schedule
On Target

98 Reimburse Innovation District Infrastructure (Atrium)
Developer 

Partnership

Developer to Build According 

to their Schedule
On Target

99 Dixie Berryhill Area Roads ‐ West Boulevard Extension
Developer 

Partnerships

Developer to Build According 

to their Schedule
On Target

100 Dixie Berryhill Area Roads ‐ Garrison Road South
Developer 

Partnerships

Developer to Build According 

to their Schedule
On Target

101 SELA ‐ Oakhurst ‐Amity Garden Street Connector

102 SELA ‐ Shade Valley Road Realignment and Roundabout Construction Q3 2023 On Target

103 AIC ‐ Matheson Avenue Bridge Real Estate Q2 2027 Over Budget

104 AIC ‐ 16th Street

105 AIC ‐ 16th Street Phase 2 Real Estate Q4 2025 On Target

106 AIC ‐ ATCO (Graham Street Streetscape)

107 AIC ‐ North Tryon Gateway

108 Area Plan ‐ Montford Drive to Abbey Place Street Connection

109
Area Plan ‐ Cherry Traffic Calming ‐ Baldwin Avenue and Main 

Street
Planning

Establish Upon Completion 

of Planning
On Target

Invest in Corridors of Opportunity (CofO) Program

CofO Beatties Ford Road Area (BFR)

110 CofO BFR ‐ Oaklawn Avenue Intersection Improvement Design Q4 2024 On Target

111 CofO BFR ‐ LaSalle Street Intersection Improvement Design Q2 2025 On Target

112 CofO BFR ‐ Catherine Simmons Avenue Traffic Signal Real Estate Q2 2025 On Target

113 CofO BFR ‐ Bike Boulevard Bid Q4 2024 On Target

114
CofO BFR ‐ Beatties Ford Road Sidewalks Phase 1 (Lasalle to 

Oaklawn) 
Real Estate Q4 2024 On Target

115
CofO West ‐ Barringer Drive & West Boulevard Intersection 

Improvement

116 CofO West ‐Remount Road Intersection Improvement Design Q1 2028 On Target

117 CofOWest ‐ I‐77 Underpass Lighting Design Q1 2023 On Target

118 CofO West ‐ Upgrade Pedestrian Lighting Design Q1 2023 On Target

CofO West Boulevard Area (West)

Completed

Completed

Completed

Completed

Area Plan Program (Area Plan)

Completed

Great Neighborhoods (Affordable and Sustainable Neighborhoods)

Workforce and Business Development (Economy, Jobs, and Upward Mobility)

Dixie Berryhill Area Roads

Southeast Land Acquisition and Street Connections (SELA) 

Completed

Applied Innovation Corridor (AIC)

Enhance Transportation Safety (Vision Zero) Program (continued)
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February 2023

# Project Name Current Phase

Estimated Completion 

Date 

(Calendar Year)

Budget 

Status

General Capital Investment Plan Project Updates

119
CNIP ‐ Central/Albemarle/Shamrock ‐ Shamrock Drive Complete 

Street Improvements (The Plaza to Eastway Drive)
 Real Estate   Q4 2028  On Target

120
CNIP ‐ Central/Albemarle/Shamrock ‐ Kilborne Drive 

Streetscape
 Construction  Q4 2023 On Target

121
CNIP ‐ Central/Albemarle/Shamrock ‐ Central/Kilborne/Norland 

Ped/Bike Improvements
 Design    Q3 2026  At Risk

122
CNIP ‐ Prosperity Village ‐ Craven Thomas Road/Robert Helms 

Road Streetscape
Construction Q2 2023 On Target

123
CNIP ‐ Prosperity Village ‐ DeArmon Road Complete Street 

Improvements
Design  Q3 2028 At Risk

124
CNIP ‐ Prosperity Village ‐ Prosperity Church Road (Old Ridge to 

Benfield) Improvements
Real Estate Q1 2027 At Risk

125
CNIP ‐ Sunset/Beatties Ford ‐ Lakeview/Reames Roundabout 

with Sidewalk to Beatties Ford
Construction Q3 2024 On Target

126
CNIP ‐ Sunset/Beatties Ford ‐ Beatties Ford/Sunset Ped 

Improvements (former Hornets Nest Park Access)
Bid Q1 2027 At Risk

127
CNIP ‐ Sunset/Beatties Ford ‐ Oakdale/Miranda/Sunset 

Intersection

Developer 

Partnerships

NCDOT Build According to 

their Schedule
At Risk

128 CNIP ‐ Sunset/Beatties Ford ‐ Peachtree Phase 2 Bid Q4 2023 On Target

129 CNIP ‐ West Trade/Rozzelles Ferry ‐ Frazier Avenue Realignment

130 CNIP ‐ West Trade/Rozzelles Ferry ‐ Five Points Public Plaza

131
CNIP ‐ West Trade/Rozzelles Ferry ‐ State Street/Stewarts Creek 

Trail Crossing Improvements

132 CNIP ‐ Whitehall/Ayrsley ‐ Brown ‐ Grier Road Upgrades Real Estate Q2 2028 At Risk

133
CNIP ‐ Whitehall/Ayrsley ‐ Sandy Porter/South Tryon Intersection 

Improvement (former Sandy Porter Road Upgrades)

134
CNIP ‐ Whitehall/Ayrsley ‐ Multi‐Use Path along Westinghouse 

Boulevard
Construction Q4 2023 On Target

135
SouthPark CNIP ‐ Backlot Trail Phase I (Park South Extension to 

Park Road Park‐XCLT)
Construction Q3 2023 On Target

136 SouthPark CNIP ‐ Briar Creek Greenway Wayfinding
Developer 

Partnerships

County Build According to 

their Schedule
On Target

137
SouthPark CNIP ‐ Cultural Loop Implementation and Partnership 

Opportunities

Developer 

Partnerships

Developer Build According to 

their Schedule
On Target

138 NRP ‐ Ardrey Kell Sidewalk

139 NRP ‐ Kuykendall Improvements Design Q3 2026 On Target

140 NIP ‐ Newell South Phase II

141 Corridor ‐ South Tryon Corridor

Neighborhood Improvement Program (NIP)

Completed

Corridor Program (Corridor)

Completed

CNIP ‐ Whitehall / Ayrsley

Completed

SouthPark CNIP

Neighborhood Reinvestment Program (NRP)

Completed

CNIP ‐ Prosperity Village

CNIP ‐ Sunset / Beatties Ford

CNIP ‐ West Trade / Rozzelles Ferry

Completed

Completed

Completed

Comprehensive Neighborhood Improvement Program (CNIP)

CNIP ‐ Central / Albemarle / Shamrock
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February 2023

# Project Name Current Phase

Estimated Completion 

Date 

(Calendar Year)

Budget 

Status

General Capital Investment Plan Project Updates

142 Corridor ‐ West Boulevard Corridor

143
Animal Care and Control ‐ Upgrades to Current Facility Intake 

Room

144 Animal Care and Control ‐ Upgrades to Current Facility Phase 2 Construction Q3 2024 On Target

145 Six Police Division Stations ‐ CMPD Northwest Station Design Q2 2025 Over Budget

146 Fire ‐ Firehouse #11 Replacement Design Q2 2026 At Risk

147 Fire ‐ Hidden Valley Firehouse #45 Bid Q2 2025 At Risk

148 Fire ‐ Firehouse #30 Replacement Design Q1 2026 At Risk

149 Cemeteries ‐ Roads and Storm Water Renovations Phase 2 Construction Q4 2023 On Target

150 CMGC HVAC Replacement Bid Q1 2026 At Risk

151 Sweden Road Complex Repaving 

152 Spectrum Center Renovation Planning Q4 2025 On Target

Legend:

Bright yellow highlights represent projects that are Over Budget based on preliminary analysis. 

Light yellow highlights represent projects that budgets are At Risk based on preliminary analysis. 

Dark blue highlights represent program with projects listed below in light blue highlights. 

Projects not highlighted are stand alone projects.

Notes:

1. All projects have the risk of escalating construction market, poor soils, rock, etc.

2.Programs with ongoing funding have the ability to adjust budgets of the high priority projects and reduce the number of new 

projects started in a given year. 

3. Since landscaping / tree planting is seasonal (November to March), project may be "Completed" with the exception of landscaping. 

Landscaping will be completed the following planting season.

Completed

Six Police Division Station

Firehouse Program  (Fire)

Non‐Public Safety Facilities

Completed

Completed

Public Safety Facilities

Page 6 of 6
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FY 2024 Is Not a Bond Year
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As Named Road Intersection Projects Begin, 
Key Programs Return to Pre-2022 Levels
Key	Bond	Program 2020	Bond

Approved	
2022	Bond
Approved

2024	Bond
Plan

2026	Bond
Plan

2028	Bond
Plan

Sidewalk Program $15M $50M $20M $17M $20M

Vision Zero $2M $17.1M $4M $4M $4M

Congestion Mitigation $7.6M $10M $10M $5M $5M

Corridors of Opportunity $14.5M $10M $10M - -

Key	Named	Transportation	
Bond	Projects

2020	Bond
Approved	

2022	Bond
Approved

2024	Bond
Plan

2026	Bond
Plan

2028	Bond
Plan

4 Road & Intersection Projects
• Bryant Farms Phase II
• Robinson Church Rd
• Eastway Dr/Shamrock

Intersection
• Ashley/Tuckaseegee/

Freedom Intersection

- $12.7M $28.3M $66.7M $42.3M

When Planning Future Bonds, Some 
Projects Have Limited Flexibility

Project/Program 2024	Bond
(millions)

2026	Bond
(millions)

2028	Bond
(millions)

Reimburse Innovation District Infrastructure $10.0 - -
Support Ballantyne Reimagined Infrastructure $8.7 - -
Repair and Replace Bridges $6.0 $6.0 $6.0
Upgrade Traffic Control Devices $5.0 $5.0 $5.0
Maintain Intelligent Transportation Systems $4.0 $4.0 $4.0
Street Resurfacing Bond Funds $8.0 $8.0 $8.0
TOTAL $41.7 $23.0 $23.0

Budget Workshop 02.09.2023
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Project/Program 2024	Bond
(millions)

2026	Bond
(millions)

2028	Bond
(millions)

Projects with Limited Flexibility (Previous Slide) $41.7 $23.0 $23.0
Create and Preserve Affordable Housing $50.0 $50.0 $50.0
Improve Sidewalks $20.0 $17.0 $20.0
Promote Public/Private Partnerships $16.0 $13.0 $26.0
Improve Eastway Drive/Shamrock Drive Intersection1 $10.5 - -
Invest in Corridors of Opportunity $10.0 - -
Mitigate Congestion $10.0 $5.0 $5.0
Construct Bryant Farms Road Phase II1 $10.0 $43.0 -
Connect Bicycle Facilities $8.0 $8.0 $8.0
Improve Robinson Church Road1 $7.8 $18.5 $32.5
Enhance Transportation Safety (Vision Zero) $4.0 $4.0 $4.0
Improve Ashley/Tuckaseegee/Freedom Intersection1 - $5.2 $9.8
TOTAL $188.0 $186.7 $178.3
Unprogrammed	Capacity	(A	portion	recommended	to	be	
used	for	existing	bond	project	cost	increases)	

$22.0 $23.3 $31.7

$210	Capacity $210	Capacity $210	Capacity

Current 2024-2028 Bond Outlook

1Named project that may require future increase in funds as design is finalized 

2024-2028 
Bond 

Outlook 
Takeaways

Unprogrammed	capacity	will	help	address	inflationary	
needs	on	previously	funded	projects

Key	programs	return	to	lower	(Pre‐2022)	Levels	in	the	
2024	Bond

Program	funds	will	not	complete	as	many	projects	due	
to	inflationary	pressures

Two	named	road	and	two	named	intersection	projects	
are	funded	through	the	2028	Bond

No	capacity	exists	for	additional	named	transportation	
projects	to	be	added	to	the	Advanced	Planning	Program

Budget Workshop 02.09.2023
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General Fund Facilities Project Budget Status Update
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General Fund Advanced Planning Projects

Funding for Three Stations
• Hidden Valley Infill Station
• Station 11 Replacement
• Station 30 Replacement

Key Additional Needs
• Inflationary Construction Costs
• River District Station
• Miranda Road Infill Station

Advanced Planning Projects

Previous  
Funding
$23.5M

Planned	FY	2024	
Funding
$28.0M

$51.5 Million Program

Fire Facilities Program

Budget Workshop 02.09.2023
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Advanced Planning Projects
Firehouse 2, 9, 12 & 22 - Gender Equity

Conceptual Design Level 
Estimate
$2.2M - $3.5M each

Scope generally includes:
• Providing sufficient locker

rooms and shower facilities for
female staff

• Exercise facilities
• Various ADA improvements

Proposed Existing

Firehouse	#	2	Proposed	versus	Existing

Advanced Planning Projects
Innovation Barn Phase Two

Conceptual Design Level 
Estimate
$5.5M - $7M

Scope generally includes:
• Bathrooms
• Electrical / Mechanical
• Walls to create 7 areas
• Floor leveling
• Finish out space – paint, trim,

base, etc. 932	Seigle	Avenue:	Floor	Plan

Budget Workshop 02.09.2023
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Facility Maintenance

• 2.9 million square foot portfolio

• 115 occupied facilities

• >50 other structures

• $1.2 billion approx. value

Facility Maintenance:
General Fund Portfolio Summary

Budget Workshop 02.09.2023
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General Fund Facilities Condition Assessment
General Fund Facilities: Occupied Buildings

Occupied 
Facilities 
Rated 
>30% FCI

Budget Workshop 02.09.2023
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Industry Funding Level Of 2 to 4 Percent
Recognized as the reasonable funding target necessary to maintain facilities in a steady-state condition

Sustainable Investments 
Budget Update

Budget Workshop 02.09.2023
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Sustainable Investments
CMPD South: CMPD South, completed in 2021 
under the previous Sustainable Facilities Policy, 
was still able to achieve LEED Silver status 
focusing on water efficiency and	the health and 
well-being of the occupants. 

With additional Sustainable Investment (FY21):
CMPD South now has a fully operational solar PV 
system which has produced 47.16 MWh since August 
2022. This offsets approximately 46 percent of the 
electricity usage at the station. 

NEW Sustainable Facilities Policy
Firehouse 45: 
• >35 percent energy use reduction

• >30 percent water use reduction

• Rooftop solar PV system

• Electric vehicle charging and
additional readiness 

Budget Workshop 02.09.2023
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Putting Benchmarking Data to Work

• Our first building energy
benchmarking report identified CMPD
Metro as a high energy use facility.

• Action was taken to investigate the
issue which resulted in an Energy
Model of the facility

• The energy model will inform the
design of the new HVAC system and
associated energy reduction measures

Sustainable Investments
Firehouse 30: It’s ELECTRIC!
In FY 2023, funding was allocated for the city’s first fully electric fire facility and will 
house the city’s first electric fire truck.  Anticipated completion is Q1 2026.

Features include:
• Electric fire engine charging
• Electric vehicle charging and additional readiness
• Geothermal HVAC
• All-electric hot water and bay heating
• Rooftop solar PV system

Budget Workshop 02.09.2023
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General Facility Budget Takeaways

$60 Million in facility debt capacity through FY 2027 is recommended to be prioritized for:
• Inflationary costs on existing Capital Projects
• Capital maintenance funding for existing buildings, including building sustainability
• Advanced Planning Projects that improve operational response
• Advanced Planning Projects that address operational equity

Budget Workshop 02.09.2023



CORRIDORS OF OPPORTUNITY 11

CORRIDORS OF OPPORTUNITY BUDGET 
WORKSHOP

CORRIDORS OF OPPORTUNITY 22

AGENDA

• Overview
• Corridors Framework
• Partnerships 
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CORRIDORS OF OPPORTUNITY 3 3

CORRIDORS OF OPPORTUNITY is 
a demonstration of the city’s 
commitment to: 
- Support equitable investment and opportunity 
- Holistic neighborhood revitalization 
- Facilitate the ability for long-time residents to stay-in-place
- Leverage partnerships 

within the six identified corridors.

CORRIDORS OF OPPORTUNITY

ADVANCING ALL 6 CORRIDORS

Beatties Ford Road

West Boulevard

I85/Sugar Creek

Central Ave/Albemarle

N. Tryon/N. Graham

Freedom/Wilkinson

FY 2021 FY 2022 FY 2023

Implementation

Implementation

Engagement Implementation
I85/Sugar Creek

Central Ave/Albemarle

N. Tryon/N. Graham

Freedom/Wilkinson

Engagement

Engagement
N. Tryon/N. Graham

Freedom/Wilkinson

Implementation

Engagement

4



CORRIDORS OF OPPORTUNITY

Corridors Team 2022:
How are we organized? 
Why is it different?  

Director’s 
Team 

Corridors Core 
Team 

Implementation 
Team 

3 Assistant City Managers + 9 Departments: CATS, CDOT, CMPD, 
Communications, Economic Development, General Services, Housing and 

Neighborhood Services, IT, Planning, 

58+ Members in Total: 10 City Departments + 3 County Departments

Average Weekly Hours Spent: 700 Hours of Staff Time

5
Staff

Cross collaboration across organizations 

5

CORRIDORS OF OPPORTUNITY

Corridors 
Framework 

Corridors of Opportunity projects, programs, and partnerships work is  
organized within the goals of the Charlotte Future 2040 Plan.  

6



CORRIDORS OF OPPORTUNITY

City of Charlotte Dollars

$24M

$34.5M

$3.75M

7

CORRIDORS OF OPPORTUNITY

Partnerships 
Take Off 

Non-Profit and Corporation Partnerships are building a foundation for 
Corridors to grow. Through the formation of the Neighborhood 
Investment Advisory Committee(NIAC) and a coordinated effort – the 
Corridors of Opportunity Initiative is expanding reach and impact. 
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CORRIDORS OF OPPORTUNITY

Strategic Approach: 
Coordinated Investment + Building on Successes

Start: Beatties Ford Road

+: Federal

Next Steps: West Blvd and 
Nations Ford/Arrowood

Start: Hidden Valley, Washington 
Heights, Winterfield

+: Atrium, United Way

Next Steps: Evaluate expansion

Start: Beatties Ford Road

+: Truist, Living Cities 

Next Steps: Sugar Creek, 
West Blvd, Albemarle Road

AL
L 

CO
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O
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:

Hire CLT

Homeownership
Mobility Projects

Placemaking

9

Small Business Support Grants 

On-Going Collaboration
Entrepreneurship Support 

Beautification + Maintenance 
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CORRIDORS OF OPPORTUNITY

Housing Access for All 
• Staying in Place Pilot 

Neighborhoods

Diverse and Resilient 
Economic Opportunity

• Public Private Partnerships
• Workforce Development 

Programs
• Strategic Acquisition
• Opportunity Hubs 

Safe, Active and Healthy 
Communities

• Safe Biz
• Corridors Connect

Safe and Equitable 
Mobility

• 15 Transportation Projects 
in Design / Development

Integrated Natural and 
Built Environment

• Street Lighting 
Improvements

• Polevault

Retain Culture and Identity
• West Boulevard and 

Beatties Ford
• Placemaking Projects

10

Funded Programs + Projects



CORRIDORS OF OPPORTUNITY

Sugar Creek/ 
Albemarle

Beginning in 2020/2021 engagement in the 
Sugar Creek and Albemarle Corridor 
focused on: working with the community to 
understand the issues, prioritize needs and 
pursue implementations. 

Moving from engagement and 
conversations to implementation

11

CORRIDORS OF OPPORTUNITY 12

LOOKING FORWARD 
2023

Key Priorities 
• Continue to build Partnerships 
• Focus implementation in Sugar 

Creek and Albemarle 
• Prioritize projects in North 

Graham/North Tryon and 
Wilkinson/Freedom 

• Build community engagement and 
communications efforts throughout 
Corridors 

Corridors of Opportunity will continue to pivot into Implementation 
in the Sugar Creek and Albemarle Corridor, while finalizing projects 
in North Graham/North Tryon and Wilkinson/Freedom. 
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