
Comprehensive Neighborhood Improvement Program (CNIP)
West Trade / Rozzelles Ferry Area

CNIP Projects for Planning, Design & Construction • September 29, 2015



Citywide CNIP Geographies

Prosperity Village
$30M

Sunset /
Beatties Ford
$20M

Central / Albemarle /
Shamrock

$20M

West Trade/
Rozzelles Ferry
$20M

Whitehall/Ayrsley
$30M



Ensure
Housing
Diversity

Enhance 
Public
Safety

CNIP Goals:

Create Jobs & 
Growth Tax 

Base

Leverage 
Public & 
Private 

Investments

Enhance 
Transportation 

Choices & 
Mobility

Provide 
Integrated 

Neighborhood 
Improvements

The overall goal of this program is to invest in projects that maximize 
benefits (and intended impacts) to meet six stated city-wide needs:



Bond Cycles:

Total CNIP 
Bond 
Funds
$120M

2014
$20M

2016
$40M

2018
$40M

2020
$20M

Projects can begin in all five CNIP 
areas with current funding 

schedule.



Data Sources:

Market Studies 

Adopted Policy, 
Area Plans , 

Transportation 
and Transit Plans

Over 200 
City Data Points



CNIP
Framework

City & County
Agency Meetings

Review of
Adopted Plans

Stakeholder
Interviews

Neighborhood
Meetings

Community 
Workshop &

Design Charrette

Candidate
CNIP Projects

CNIP Strategy Team / CNIP Coordination Team

Data Inventory & Analysis

General Partnering Strategy:
West Trade / Rozzelles Ferry Area

In Progress

34 Attendees

25 Attendees 162 Attendees

192 Attendees



Common Themes:

More options for access to places 
via greenways

Greenways, Trails, Parks

Enhanced mobility for cyclists

Bike Facilities

Better functionality for people to 
get around

Better Connectivity

Create places for people to shop, 
recreate, work and enjoy

Placemaking

Private Partnerships 

Public Partnerships 



West Trade / Rozzelles Ferry CNIP

Staff Team

• Lamar Davis, E&PM

• Alberto Gonzales, Planning

• Debbie Smith, CDOT

• Veronica Wallace, E&PM

• Randy Harris, N&BS

Lead Consultant Team Members

• Matt Noonkester, Stantec
• Kathleen Rose, Rose & Associates
• Chrystal Joy, Lee Institute



What We Heard:
Learning Workshop

March 26,2015 

Three Day Charrette
April 14-16, 2015

Community Update
August 6, 2015

* Over 413 participants engaged 
across 62 sessions



Stakeholder Meetings:
* Over 413 participants engaged 

across 62 sessions



Three-Day Charrette:
* Over 413 participants engaged 

across 62 sessions



What We Learned:
* Over 413 participants engaged 

across 62 sessionsReinvigorate Beatties Ford Road Retail

Reactivate Retail Along Freedom Drive

Repurpose Tuckaseegee Industrial Space

Celebrate the Rich History

Take Advantage of Greenways and Parks

Capitalize on Opportunities with JCSU



CNIP Summary Document ―
“The Playbook”

A specific plan or design that serves as a 
guide for making something else.

Blueprint Approach

A book of different plays that are used by a 
team in response to changing conditions.

Playbook Approach





Project Identification:
* Over 413 participants engaged 

across 62 sessions• West Trade Gateway / I-77 Underpass 
Enhancement

• Revitalization of Tarlton Hills / Biddleville
• Realignment of Frazier Avenue
• West Morehead Street Median Improvements
• West Morehead Street at Freedom Drive 

Intersection
• Greenway Connection, Valerie C. Woodard 

Center to Camp Greene Park
• West Fourth Street / I-77 Underpass 

Enhancement
• State Street Pedestrian Improvements
• West Morehead Street Multimodal 

Improvements
• Freedom Drive / Ashley Road Intersection 

Improvements
• Stewart Creek Greenway, Bryant Park to Camp 

Greene to MLK Park

• Turner Avenue Streetscape, Rozzelles Ferry 
Road to State Street

• State Street / Stewart Creek Trail Crossing 
Improvements

• Five Points Public Realm
• Powerline Trail
• Carolina Thread Trail Extension, I-77 to I-85
• Ashley Road / Wilkinson Boulevard 

Intersection Improvements
• Unlock New Employment Center (Julian Price 

Extension, Morton Street Extension & Arty 
Avenue Extension)

• West Fourth Street Extension Road Diet / 
Complete Street

• Freedom Drive Complete Street Improvements
• Valerie Woodard Center Buss Transfer Station
• Wilkinson Boulevard Pedestrian Crossing 

Improvements (at Wal-Mart)
• Wesley Village Road Extension

Highlighted Projects Based on CNIP 
Goals & Neighborhood Criteria 23



Project Identification:
* Over 413 participants engaged 

across 62 sessions

70 Projects Identified

Highlighted Projects - 23
Other CNIP Projects - 28
Non-CNIP Projects - 19

$77.1 M



General Strategy:



West Fourth Street Extension Streetscape:



I-77 / West Trade Underpass Enhancement
Frazier Street Realignment
Five Points Public Realm Improvements:



West Morehead Street Multimodal Improvements:



Connect Green Spaces & Mobility Networks:



• City Council Briefing on 
October 5, 2015

• Finalize CNIP Summary 
Document (Look Book)

• Project Feasibility Studies & 
Engineering Design Plans

• Final Budgets & Schedules

• Project Construction

• Look for Other Partners & 
Implementation Opportunities

City

Consultant / City

City

City

Next Steps:

City

City / Various Partners



Station 
Discussions


