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Meeting Summary 

This document summarizes the outreach, logistics, participation and meeting content for the 

public meeting held on May 23, 2017, in Charlotte, NC. 

Public Workshop Meeting Overview 
An open house meeting was held at the Extravaganza Depot, located at 1610 N. Tryon Street, 

Charlotte, North Carolina, on Tuesday, May 23, 2017 from 6:00 to 7:30 p.m. The meeting 

location was identified and reserved by HDR. The meeting featured two City projects: the 16th 

Street Streetscape Project and the North Tryon Street Gateway Project.   

The format of the meeting was drop-in style with a formal presentation at 7:00 p.m. As 

participants arrived, they were greeted at the door with handouts and sign-in forms and 

directed to the meeting room. The meeting room contained two sets of boards and roll map 

stations for both projects. A project team member would explain one or two boards to the 

participant before guiding the participant to the next station/staff member.  

Project team members included staff from the City of Charlotte and HDR. 

Meeting materials can be found in Appendix C. Comment forms can be found in Appendix D 

and sign in sheets can be found in Appendix E.  

Public Workshop Meeting Details  

Date Time Location Location Contact Refreshments 
# of 

Attendees 

Tuesday, May 

23, 2017 

6:00      

–       

8:00  

p.m. 

Extravaganza 

Depot 

1610 N Tryon St. 

Charlotte, NC 

28206 

Mark Middlesworth 
Water, 

Cookies 
35 

 

 

 

 



 

 

Agenda 
3:30 p.m. – PI Team set-up 

5:30 p.m. – Team arrival 

6:00 p.m. – Team pre-meeting  

5:45 p.m. – Doors open 

6:00 p.m. – Meeting begins 

7:30 p.m. – Doors close, team clean up 

8:30 p.m. – Depart facility 

 

Staffing 

 

Project team members from the City of Charlotte and HDR staffed the public meeting. All staff 

was knowledgeable of the project and was prepared to communicate with the public. 

Staffing for the public meeting is detailed below.  

Name Role Organization 

Leslie Bing Floater City of Charlotte 

Jim Keenan Floater City of Charlotte 

Matt Magnasco Floater City of Charlotte 

Tom Sorrentino Floater City of Charlotte 

Mandy Vari Floater City of Charlotte 

Brooke Parker Roll Map Station #2 HDR 

Michelle Podeszwa Roll Map Station #1 HDR 

Kate Wilson Meeting Manager/Floater HDR 

City Staff Sign-in table for all projects City of Charlotte 

 

 

 



 

 

Outreach Activities 
Email invitations were distributed to nearly 900 recipients with an average open rate of 21%. 

Additionally, postcards were mailed to all addresses in the project area, as well as all 

stakeholders that had previously opted in for mailings. 

See Appendix A for outreach materials and an email analytics report. 

Type Number Distributed Responsibility Date 

Public Meeting Email 

Notification 
3 City of Charlotte 

5/5/2017, 5/24/2017, 

6/12/2017 

Public Meeting 

Postcard Notification 
1339 City of Charlotte 5/10/17 

Facebook Post 2 City of Charlotte 4/28/17, 6/5/2017 

Post-Meeting Email 2 City of Charlotte 5/24/17 and 5/31/17 

 

Comment Summary 
In order to collect feedback during the open house, comment forms were made available to 

every attendee. Eight paper comments were collected during the public meeting and one 

comment was collected via the online meeting during the comment period (May 23, 2017 – 

June 12, 2017). Additionally, 16 ranking forms were collected in person at the meeting and one 

was collected online. 

A strong preference for improved lighting and aesthetics is shown through the ranking 

summary and comment summary below.  

Type of Comment # of Comments Received 

Paper Comment Forms 8 

Online Ranking 1 

Paper Ranking Form 16 

 

 



 

 

 

Comment Themes 

The comments received included input on a variety of topics and issues. The comments have 

been analyzed and categorized into themes: 

 Support for biking and pedestrian features  

 General support for the project and its goals 

 A desire for additional safety features like barriers between the sidewalk and streets 

 Aesthetic recommendations including signage, wider sidewalks and planting strips 

 A strong desire to see improved lighting 

 Improving maintenance and the area environment 

 Out of scope 

The majority of comments received centered on improving the aesthetics and lighting of the 

streets and the railroad bridges. A graph of the comment themes can be seen below. 

 

Comments can be viewed in their entirety in Appendix D. 

Online meeting information can be viewed in Appendix B. 
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Ranking Summary (combined results from paper and online survey) 

 

15 total rankings were compiled to create the final rankings as shown above. 

  



 

 

Appendix A: Outreach Summary 

Email 1 (5/5/2017) 

 

 

 

 

 

 

 



 

 

Email 2 (5/24/2017) 

 

 

 

 

 

 

 

 

 



 

 

Email 3 (6/12/2017) 

 

 

 

 

 

 

 

 



 

 

Email Analytics Report 

 

 

 

 

  



 

 

Postcard (4/21/2017) 

 



 

 

Social Media Posts 

 

 



 

 

 

 

 

  



 

 

Appendix B: Online Meeting 
Online Meeting http://16thstreetandnorthtryononlinemeeting.com/ 

 

Online Meeting Analytics 

Sessions (Total 

Visits) 
Unique Visitors 

Average Session 

Duration 
Top Locations 

Sessions by 

Device 

181 155 1:45 

Charlotte, Atlanta, 

North Bethesda, 

Washington 

Desktop – 92; 

Mobile – 87;  

Tablet - 4 

  

http://16thstreetandnorthtryononlinemeeting.com/


 

 

Appendix C: Meeting Materials Summary 

Presentation: 

 



 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

  



 

 

Handouts 
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Appendix D: Comments 

Blank General Comment Form 

 


