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MEETING SUMMARY 

This document summarizes the outreach, logistics, participation and meeting content for the 
public meeting held on July 10, 2018, in Charlotte, NC. 

PUBLIC WORKSHOP MEETING OVERVIEW 

An open house meeting was held at the Extravaganza Depot, located at 1610 North Tryon 
Street, Charlotte, North Carolina, on Tuesday, July 10, 2018 from 5:30 to 7:30 p.m. The meeting 
location was identified and reserved by HDR. The meeting featured two City projects: the 16th 
Street Streetscape Project and the North Tryon Street Gateway Project.   

The format of the meeting was drop-in style with no formal presentation provided. As 
participants arrived, they were greeted at the door with handouts and sign-in forms and 
directed to the meeting room. The meeting room contained boards and stations with roll-plot 
maps for both projects. A project team member would explain the boards to the participant 
before guiding the participant to the roll map.  There were other representatives in 
attendance of the meeting with information to discuss other City projects in the area; the 
storm water and sewer improvements that extend along 16th Street, North Tryon Business 
Corridor, and 36th Street Streetscape.   

Project team members included staff from the City of Charlotte and HDR. 

Meeting materials can be found in Appendix C. Comment forms can be found in Appendix D 
and sign in sheets can be found in Appendix E.  

PUBLIC WORKSHOP MEETING DETAILS 
 
 

Date Time Location Location Contact Refreshments # of 
Attendees 

Thursday,  

July 10, 
2018 

5:30 – 
7:30 
p.m. 

Extravaganza 
Depot 

1610 N. Tryon 
Street 

Charlotte, NC 
28206 

Jacqueline Shiu 

officemanager@extravaganzaevents.com 

704-343-9200 

Water + 
snacks 34 
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AGENDA 

4:00 p.m. – PI Team set-up 
4:45 p.m. – Team arrival 
5:00 p.m. – Team pre-meeting and safety briefing 
5:15 p.m. – Doors open 
5:30 p.m. – Meeting begins 
7:30 p.m. – Doors close, team clean up 
7:45 p.m. – Team debrief 
8:00 p.m. – Depart facility 
 
STAFFING 

Project team members from the City of Charlotte and HDR staffed the public meeting. All staff 
was knowledgeable of the project and was prepared to communicate with the public. 
Staffing for the public meeting is detailed below.  

Name Role Organization 

Jesica Mackey Meeting Manager/ Floater HDR 

Michelle Podeszwa Board Set 1 HDR  

Brooke Parker Roll Plot Map 2 HDR 

Leslie Bing Board Set 2 City of Charlotte 

Tom Sorrentino Board Set 1  City of Charlotte 

Grant Meacci Board Set 2 City of Charlotte 

Matt Magnasco Roll Plot Map 2 City of Charlotte 

Lori Garlitos  Sign-in City of Charlotte 
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OUTREACH ACTIVITIES 

The City of Charlotte sent an email invite to the project’s distribution/ mailing list. Additionally, 
a total of 1,570 postcards were mailed to all addresses in the project area, as well as all 
stakeholders that had previously opted in for mailings. 

See Appendix A for outreach materials.  

Type Number Distributed Responsibility Date 

Public Meeting Email 
Notification 

3 City of Charlotte 6/21, 7/3, 7/9 

Public Meeting 
Postcard Notification 

1,570 City of Charlotte 6/25 

Facebook ad for in-
person event 

1 City of Charlotte 6/29 – 7/10 

Facebook ad for 
online meeting 

1 City of Charlotte 7/10 – 7/23 

Post-Meeting Email  3 City of Charlotte 7/11, 7/18, 7/24 

 

The below table details analytics for the City’s Facebook advertisement.  

Type Cost Link Clicks Reach 

Facebook ad for in-person event $24.48 53 2,543 

Facebook ad for online meeting $50.00 96 4,698 

 

COMMENT SUMMARY 
 

In order to collect feedback during the open house, two different comment forms, one for 
each project, were made available to every attendee. Fourteen (14) paper comments were 
collected during the public meeting – all collected comment forms were for the North Tryon 
Street Gateway Project. No paper comments were received on the 16th Street Streetscape 
Project. In addition, one (1) email comment and eleven (11) comments were received via the 
online meeting during the comment period (July 10, 2018 – July 25, 2018). 
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Type of Comment # of Comments Received 

In-person comment forms 14 

Mail 0 

E-mail  1 

Online Meeting 9 

Total 24 

 

COMMENT THEMES 

Comment forms for the 16th Street Streetscape Project allowed participants space to give 
general feedback on the project.  

The comment forms for the North Tryon Street Gateway Project allowed participants to choose 
and/ or rank preferred design concepts and lighting options for two railroad bridges near 16th 
Street and near 13th Street/ Church Street. Space for additional feedback was also provided.  

The below summary of comment results reflects all comments received through in-person 
forms, mail, email and online meeting.   

16th Street Streetscape Project 

Overall, two comments were received on the 16th Street Streetscape Project. One expressed 
overall support for the project. The other expressed desire for street art under lighted portions 
on the corridor.  

 

 

 

 

 

 

 

 



 

7 
 

North Tryon Street Gateway - Railroad bridge near 16th Street – Design Concepts 

 

Additional feedback on design concept for Railroad Bridge Near 16th Street:  

• Participants appreciated color variety  
• Demonstrated desire for bright and colorful designs to combat bleak/ industrial feel 

of area – suggested NODA area for inspiration 
• Expressed interest in mixing and matching design elements (i.e. use bridge design of 

“Abstract” but apply crosswalk design from “Artistic”)  

 

 

 

 

 

 

 

 

 

Artistic
48%Abstract

52%

Design Concepts

Artistic Abstract
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North Tryon Street Gateway - Railroad bridge near 13th Street/ Church Street – Design Concepts 

 

* Note: Data is imperfect. Several participants chose not to rank options at all, or chose only 
their favorite option. 

Additional feedback on Railroad Bridge Near 13th Street/ Church Street:  

• Several participants appreciated understated look and feel and focus on highlighting 
features of original structure in Concept C 

• One participant did not like the look and feel of a “single face” in mural related to 
Concept B  

• Several participants stated appreciation for variety of colors in Concept B  
• One participant expressed concern that designs in Concept B and C are similar to 

“graffiti”   
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North Tryon Street Gateway - Railroad bridge near 13th Street/ Church Street – Lighting Options 

 

 

Additional feedback on Railroad Bridge Near 13th Street/ Church Street:  

• Participants expressed interest in “Standard” option for safety reasons – clear of 
distraction 

• One participant suggested “Technicolor” option be combined only with other black 
and white design elements 

• Participants expressed support for “Technicolor” option if surroundings well-maintained 
• Some participants expressed desire to have lights thematically programmed – change 

colors to different days, seasons, or occasions such as Panther game days, etc.  

Other general feedback from participants:  

• General support for projects  
• Shared regard for safety measures  
• Desire for greater lighting 
• Interest in colorful designs/ patterns 

Comments in their entirety can be viewed in Appendix D. 

 

 

Option 1 
(Technicolor) 

55%

Option 2 
(Standard) 

45%

Lighting Options

Option 1 (Technicolor) Option 2 (Standard)
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ONLINE MEETING ANALYTICS (JULY 10, 2018 TO JULY 25, 2018)  

Sessions  

(Total Visits) 

Unique Visitors Average  

Session Duration 

Top Locations Sessions by Device 

109 83 00:01:01 
Charlotte, 
Atlanta, 
Ashburn 

Desktop: 59 

Mobile: 20 

Tablet: 4 
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APPENDIX A: OUTREACH SUMMARY 

Email Invite 1 (June 21, 2018)  
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Email Invite 2 (July 3, 2018)  
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Email Invite 3 (July 9, 2018)  
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Email Post-Event #1 (July 11, 2018)  
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Email Post-Event #2 (July 18, 2018)  
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Email Post-Event #3 (July 24, 2018)  
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Postcard (Dropped-In Mail On 6/25)  
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Social Media Ads 

Facebook ad analytics for in-person event (run dates: 6/29-7/10)  

 

Facebook ad analytics for online meeting (run dates: 7/10 – 7/23)  
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APPENDIX B: ONLINE MEETING 

Online Meeting (http://16thstreetandnorthtryononlinemeeting.com/meeting2/)  

 

  

http://www.mathesonandxcltonlinemeeting.com/
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APPENDIX C: MEETING MATERIALS SUMMARY 

Display Boards 
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HANDOUT 

16TH STREET STREETSCAPE PROJECT - HANDOUT  

 

 

 

 

 

 

 

 

 

 



 

26 
 

NORTH TRYON STREET GATEWAY PROJECT - HANDOUT 
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APPENDIX D: COMMENTS 

Paper Comment Forms 

16th Street Streetscape Project - Blank Comment Form 
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North Tryon Street Gateway Project – Blank Comment Form 
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North Tryon Gateway Project - Completed Comment Forms 
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Email Comments  

 
On Wed, Jul 11, 2018 at 11:45 AM,
 
At last night’s meeting:  
  
Did we get a stop light at Dalton and Extravaganza?  It is a safety issue for the young people 
who have their Jr. Sr. Prom there. 
 
Thank you for your continued study of this very important dangerous intersection in the area 
being addressed.  

 

Subject: Re: [EXT] Re: TOMORROW! Drop-in public meeting for 16th St. Streetscape and N. 
Tryon Gateway projects 
 
Dear Leslie,  
 
Thank you so much for your quick and positive response. 

mailto:mayberrymom@hotmail.com
http://www.northendpartners.com/
mailto:mayberrymom@hotmail.com
mailto:lbing@ci.charlotte.nc.us
mailto:tedgreve@mydrted.com
mailto:mark@extravaganzaevents.com
mailto:tomewilson06@yahoo.com
mailto:thomas.t.reisinger@gmail.com
mailto:GMcTigue@cmpd.org
mailto:ali@unitedcarolinas.com
mailto:charityk8mel@gmail.com
mailto:Michelle.Podeszwa@hdrinc.com
mailto:msmith@charlottecentercity.org
mailto:dmullennix@urbanministrycenter.org
mailto:rphocas@ci.charlotte.nc.us
mailto:trussell@ci.charlotte.nc.us
mailto:Liz.Clasen-Kelly@MensShelterOfCharlotte.org
mailto:Liz.Clasen-Kelly@MensShelterOfCharlotte.org
mailto:csduncan@ci.charlotte.nc.us
mailto:tdelong@ci.charlotte.nc.us
mailto:linda@holdenproperties.com
mailto:selkins@ci.charlotte.nc.us
mailto:pheuberger@crisisassistance.org
mailto:developmentdirector@hotmail.com
mailto:jeanniejstudnicki@hotmail.com
mailto:gaphipps@ci.charlotte.nc.us
mailto:Julie.Eiselt@ci.charlotte.nc.us
mailto:Larken.Egleston@ci.charlotte.nc.us
mailto:rg@rogjo.com
mailto:lindsay@lindsaymiddlesworthlaw.com
mailto:mmagnasco@ci.charlotte.nc.us
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Since Highway 29/North Tryon Street is a State Highway, we are happy to ask for help from 
the NC DOT if you think that would speed up the process for this safety issue which involves 
students attending events there and the City hosting events there.  Let us know if there is 
anything further you would like for us to do. 

We will keep this on our Board agenda and hope to have a response from you for our 
August 1 meeting.  We hope you will be able to attend so we can thank you in person. 
 

 

 Online Meeting Comments  

 

 

  

http://www.northendpartners.com/
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APPENDIX F: EVENT PHOTOS 
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