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										May 26, 2023
To All Plan holders
Subject:	CATS Transit Management Services RFP # 269-2023-1363
		Addendum # 1

The following addendum items are valid amendments to the Bid Documents, and as noted, supersede the corresponding portions of the project plans and Bid Documents.

If anyone has issues opening the attachments, please contact me at Todd.Holcomb@charlottenc.gov.

Questions from Vendors:
1. Page 32, Section 3.6.11, Key Personnel.  What are the Key Personnel positions? The GM, and Senior Position in Service Operation and Vehicle Maintenance?  Or are the Department heads & Superintendents included?
Response: CATS prefers non-union positions be employees of the Service provider to include department heads, superintendents, supervisors, maintenance support staff, HR and Finance staff.
2. [bookmark: _Hlk135821885]Page 34, Section  3.6.12, Retention non-Union Personnel: Would you provide the list of nonunion employees, job title, current rate of pay, benefits and date of hire?

Response: Total salary is attached by Department.
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3. General Question - It is understood that the current contract is a management contract, and the current contractor supplies 3 key personnel position and other corporate support, how is this rfp different?	
Response: This RFP has non-union employees to include dept head, supervisors, etc that can be an employee of the provider instead of TMOC. There is also an option to bid on taking over the Procurement function which currently is supporting by the City of Charlotte. It also includes KPI incentives which are not in the current contract.
4. General Question  - Under the current contract all operating expenses of TMOC, (not including the 3 Key Personnel) are reimbursed by CATS, how is this rfp different?
Response: Reimbursements would include Unionized positions payroll and Benefits, Commodities including Fuel and parts. The parts would potentially go away if the Service Provider took over Procurement activities which would include parts. The City would continue to pay for fuel. Not reimbursed items would include monies put toward employee engagement, training, travel, conference fees, administrative dues, certifications, and subscriptions for non-maintenance diagnostic software.
5. Page 21, Section 3.2, General Scope - ‘Contractor shall, own, and operate a subsidiary corporation…’, would this be the current TMOC, or the new contractor would create a new corporation?
Response: This would be TMOC.
6. Page 22, Section 3.4.4, Internet Wi-Fi - What is the monthly cost of the city-provided internet services and what is the speed? All costs will be covered by CATS as part of the lease agreement. 
All CATS’ owned facilities are currently connected via path redundant 10Gbs fiber optic cabling directly to the City data centers.  The primary data center has a 10Gbs connection to the internet and the back-up data center has a 1Gbs connection.  

7. Page 23, Section 3.4.4-5.1 Email - The current emails the service provider has are city of charlotte domain addresses, will the email addresses now need to change to a different email domain address?	
Response: Yes. The domain should be the vendor’s email address.
8. Page 90, Section 3.1, Not to exceed - Does the monthly Not to Exceed amount include pension contributions?

Response: CATS will reimburse salary and benefits for the protected 13c employees. The provider would cover all expenses for the non-union employees.

9. Page 29, Section 3.6.1, Organization - Please provide the current organizational chart to include lines of authority
Response: Organizational chart is provided. Labeled BOD Org Chart 2023. This is the current organizational chart and is not provided for you to duplicate. Each service provider should submit their organizational chart that aligns with industry best practices, providing efficiencies, elimination of redundancy and adequately provide senior leadership oversight for all hours of operations.
10. Page 136, Attach B, Required Form 4 – #3 please define which positions are included in “Operations and Maintenance Staff”? Does this include drivers and maintenance technicians?

Response: Non-union positions being employees of the provider and as such those operating expenses would not be reimbursed by CATS and should be part of your fixed monthly fee.

11. Page 136, Attach B, Required Form 4 –  #5 Please define which programmatic and management systems you will require

Response: This cost is no longer required as this will all be in house. You should not cost this in your overall cost submission.

12. Page 11, Section 1.6.6 Inclusion Program - Please confirm the MWSBE goal is 0% 
Response: Confirmed the goal set is 0%. The Charlotte Business Inclusion team reviewed the scope and found no vendors in this field, so no goal was set. 


13. General Question  - Please provide copies of the monthly reports for the last 6 months
Response: Attached. Labeled as BOD Report October 2022 – April 2023 –(6 reports)
14. General Question  - Please provide health benefits costs for union and nonunion positions
Response: Attachment added. Labeled TMC – 2023 Contribution Spreadsheet


15. Page 76, Section 4.1 Proposal Content -  The proposal is required to be completed in table format. However, CATS is asking for a lot of detail including organizational charts and resumes, which will not fit in the required format. Would CATS allow proposers to instead type out the question (i.e., requested information) and answer it directly below the question (not in table format)? This will allow for better readability	

Response: As long as the information we require is listed you can submit it not in table format. 

16. Page 3, Checklist Submission -   Would CATS allow for electronic submissions via email or Dropbox in lieu of hard copy submittals?
Response: We do require the submission to be mailed in or dropped off. 
17. Page 11, Section 1.6.6. Since the subcontracting goal for this project has been set at 0%, please confirm that bidders are not required to conduct M/W/SBE outreach included on Form 5 M/W/SBE Utilization.

Response: For Form 6 you just need to advise if you are an M/W/SBE or not. No outreach is required. If you have done or will be doing outreach, you can submit those where applicable.

18. Page 87, Section 2.4. Please confirm if the existing pension(s) are sponsored by the City of Charlotte and identified in the trust agreements.  Please identify the type of plan, if the plan is a defined contribution or defined benefit, the sponsor of the plan(s), who the plan(s) applies to, and a copy of the plan(s) documents.
Response: Pension Plan has been added. Document  Transit Management of Charlotte Pension Plan is separately attached at Charlotte website.
19. Page 22, Section 3.4.4 The Contractor is responsible for reimbursing CATS for the cost of copiers and printers.  Please provide a list of the supplied copiers and printers and associated reimbursable costs.  It is also requested that this requirement be eliminated from the RFP as it is an operating expense.
Response: After review, this cost will be removed from the RFP and should not be part of your submission. CATS will cover this cost. 
20. Page 22, Section 3.4.4. The Contractor is responsible for reimbursing CATS for Internet service.  Please provide the cost for this service to be reimbursed.  It is understood that this expense is reimbursable to the Contractor by the City and not to be included in the Contractor bid price. 

Response: CATS will cover this cost so it will be reimbursable.

21. Page 29, Section 3.6.1. The Contractor is required to pay a penalty should the General Manager or any Key Employees leave within a 24-month time period.  Since the Contractor has no control over an employee's decision to leave or if removal of the employee is required for an extenuating circumstance, it is requested that the penalty be removed.  It is further suggested that CATS offer an incentive that will be paid to the Contractor should the General Manager and Key Employees stay for 24 months as a way to assist with attracting and retaining productive employees.  If the City does not agree, it is requested that this entire item be removed.

Response:  The Contractor is required to pay a penalty should the General Manager, or any Key Employees prove themselves incapable of substantially carrying out their duties and/or are fundamentally unsuitable for the services within a 24-month time period.  All employees assigned to this contract shall have such knowledge and experience as will enable them to perform the duties assigned to them.  CATS may instruct the Contractor to remove any employee from association with the contract if the work of that employee does not comply with the terms of the contract. This can be discussed more through the contract negotiation as well.


22. Page 64, Section 3.17.6  The schedule of liquidated damages and incentives found in this section is consistent with a turnkey operation where a management company responds to defined quantities such as revenue miles and hours.  In our experience, it is highly unusual to find this type of methodology in a transit management service arrangement.  Planning to meet the extensive list of liquidations will drive cost into the proposal to include staff and oversight capacity above and beyond what would be considered typical.  Will CATS consider removing the liquidated damages from the solicitation?

Response: Provider should prepare to provide adequate resources to meet the extensive list of liquidations.

23. Page 73, Section 3.21.1 The Contractor is required to provide ERP software.  Please provide details and costs related to the ERP software that is currently in use.  Will this cost be reimbursed by CATS, or should this cost be included in the Contractor management fee?  Is it possible to continue use of the ERP software currently in place?

Response: If Procurement stays under the City of Charlotte, the provider will be allowed to use what it in use by the City (Munis). If the provider takes over Procurement, then the provider shall purchase their own standalone ERP software. The Provider shall include Operational cost in the monthly fixed fee.

24. Page 74, Section 3.21.3(b) Please clarify the current owner of the parts inventory.  Is it the current management company or the City?  If the latter, is it the intent of the City for the sub-corp to purchase the parts inventory at book value and then have the parts become a reimbursable expense to the City?  In a management type contract, the assets are all owned by the contracting agency which is CATS.  Without detailed information of parts usage, parts condition, parts age, and fleet condition it is impossible to determine the value of the credit that the Contractor will owe CATS.  It is requested that this requirement be removed entirely and that CATS be the sole owner of all assets managed by the Contractor.

Response: If the Service Provider takes over the Procurement responsibility the parts will be purchased by the Provider from the City at fair market value. If Procurement stays with the City, the parts will also stay with the City. 

25. Page 136, Form 4 Required Form 4 - This form requires details that are not normally identified in a management contract such as wages and benefits.  In addition, items such as service improvement and innovations are not known and therefore cannot be estimated.  It is requested that this form be removed, and a basic annual total bid amount pricing form be used.

Response: CATS advises the offeror to provide pricing and propose a plan to cover the services as described. 

26. Page 136, Form 4 Required Form 4 Please identify and explain any expenses that the City expects the Contractor to include in their management fee.  Please also provide the amounts currently budgeted for these items and any expected price changes known or anticipated.
Response:  Reimbursements would include Unionized positions payroll and Benefits, Commodities including Fuel and parts.  Not reimbursed items would include monies put toward employee engagement, training, travel, conference fees, administrative dues, certifications, and subscriptions for non-maintenance diagnostic software.
27.  Page 40, Section 3.11 - Please explain in detail how the payroll and invoices are paid by the sub-corp.  Does the City provide the sub-corp with the necessary operating funds (working capital) to fund the payroll and operating expenses?
Response: The Service Provider shall submit on the 5th business day of each month an invoice to the City. The Service Provider would finance the payroll and benefits. The City would pay the invoice on a monthly basis. The City would need details on services performed for the previous month including the number of hours worked broken down by day, employee hourly rate and task performed. 
28. Page 40, Section 3.11 - Please explain in detail how parts, supplies, and payroll are currently processed and how the funds are made available for payment.  
Response: If parts stay with the City, it would be reimbursable. The details on parts and supplies would need to accompany the invoice. Payroll is currently processed with a monthly invoice provided to the City on the 5th business day of each month and paid by the City monthly. 
29. General Question - Are there any take home vehicles provided for sub-corp positions?
Response: Yes. General Manager, Director of Maintenance and Assistant general Manager currently have vehicles available.

30. Page 99, Fidelity Bond - Per the RFP: A fidelity bond insuring against dishonesty and fraudulent acts, of the Company, its agents, and all employees, officers, directors and any independent Contractors or subcontractors in an amount of not less than one million dollars ($1,000,000). Please confirm that a Crime Insurance Policy is acceptable as a Fidelity Bond is no longer commercially available. The protection you are seeking is available through a Crime Policy.

Response: Yes. A Crime Policy is acceptable in place of the Fidelity Bond.

31. Page 34, Section 3.6.11 – Is the key personnel vacancy requirement 60 days or 45 days?
Response: 45
32. Page 34, Section 3.6.12 – Please provide the current salaries of Administrative Staff (as defined in Section 2.2 of Attachment A)

Response: Total salary is attached. 
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33. Page 34, Section 3.6.12 – What are the current benefit plan designs for medical, dental, vision, life, and disability for Administrative Staff?

Response: Attachment added. TMOC – USI Medical Contribution Cost Summary.



 

34. Page 34, Section 3.6.12 – Please provide employee costs for all Benefits available to Administrative Staff

Response: Attachment added. Labeled Benefits Cost.

 
35. Page 34, Section 3.6.12 – Please provide employee demographic data with date of birth, gender, home zip code, and current benefit coverage tier for all Administrative Staff

Response: Attachment added. Titled Demographics amended 05182023




36. Page 34, Section 3.6.12 – Please provide a description of the retirement benefits available to Administrative Staff, including employer contribution, vesting schedule, and eligibility period.

Response: Pension Plan has been added. Document  Transit Management of Charlotte Pension Plan is separately attached at Charlotte website.

37. Page 86, Section 2.2 Sample Contract – Please provide current CBA with TMOC

Response: CBA is a large file. Please e-mail Todd.Holcomb@charlottenc.gov and I will give you access to this document.

38. Page 86, Section 2.2 Sample Contract - If we can't get the CBA, please provide:
1. Negotiated pay rates
2. Employee cost-sharing provisions for benefits
3. Current benefit plan designs (or an SPD)
4. Retirement benefit, including employer contributions, eligibility, vesting, Plan EIN and Number

Response:  CBA is provided.

39. Page 99, Section 15.2.2 Fidelity Bond.
This Insurance requirement is being replaced with a Crime Policy. The $1,000,000.00 amount remains the same.

40. Page 99, Section 15.3 City Insurance Requirements

[bookmark: _Hlk135919486]To clarify, the City’s obligation per the contract is to cover auto (bus) liability, and that any associated general liability or workers compensation for operations and maintenance performed by the Contractor be insured by the Contractor. 



















CBI Waiver.pdf


1


Watson, Terrence


From: Reynoso, Arturo
Sent: Wednesday, August 10, 2022 5:34 PM
To: Watson, Terrence
Cc: Thomas, Shaunne; Bows, Sonia
Subject: Transit Management Services 


Hi Terrence, 
 
CBI grants a Goal Waiver per the policy. No certified firms can provide this type of service. (Part C: Section 2.1(a) of the 
Charlotte Business INClusion Policy).  
Please contact Charlotte Business Inclusion with any additional questions. 
 
Sincerely, 
 


Arturo Reynoso 
Program Specialist Construction 
Department Of General Services 
600 East 4th Street | 2nd Floor, Suite 017 | Charlotte, NC 28202 
(704) 336-7783 | Jorge.Reynoso@charlottenc.gov | charlottenc.gov 
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TMC - 2023  Contribution Spreadsheet - FINAL.xlsx


TMC - 2023 Contribution Spreadsheet - FINAL.xlsx
Medical 2022 (Ops)

		Transit Management of Charlotte

		Medical Contribution Cost Summary:  UHC (Operations)  

		Effective Date:  April 1, 2022

		$2500 PPO       (CBA: 8% for single, 50% to $540 for DEP; 5% for Wellness)				UHC  Monthly Cost				Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Weekly Wellness Deductions		Employee               Weekly     Non-Wellness Deductions

		Employee		334		$875.50				$805.46		$831.73		$0.00		$43.78		$70.04		92.0%		$10.10		$16.16		 		 

		Employee + One		78		$1,514.60				$805.46		$831.73		$310.00		$372.87		$399.14		73.6%		$86.05		$92.11		 		 

		Family		10		$2,460.15				$805.46		$831.73		$540.00		$1,088.42		$1,114.69		54.7%		$251.17		$257.24		 		 

		Monthly Total		422		$435,157				$339,904		$350,988		$29,580		$54,589		$65,673		 		 		 

		Annual Total				$5,221,888				$4,078,849		$4,211,861		$354,960		$655,067		$788,078		84.9%		 		 

		 																				 

								PEPM		$805.46		$831.73		 		$129.36		$155.62										 



		$2800       HDHP/HSA 				UHC  Monthly Cost		HSA Contrib  $300/EE  $600/DEP		Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Weekly Wellness Deductions		Employee               Weekly     Non-Wellness Deductions				 

		Employee		24		$754.58		$25.00		$694.21		$716.85		$0.00		$37.73		$60.37		100.0%		$8.71		$13.93		 		 

		Employee + One		5		$1,305.42		$50.00		$694.21		$716.85		$275.42		$313.15		$335.79		74.3%		$72.27		$77.49		 		 

		Family		1		$2,120.37		$50.00		$694.21		$716.85		$540.00		$863.52		$886.16		58.2%		$199.27		$204.50		 

		Monthly Total		30		$26,757		$900		$20,826		$21,506		$1,917		$3,335		$4,014		 		 		 

		Annual Total				$321,089		$10,800		$249,917		$258,066		$23,005		$40,017		$48,167		85.0%		 		 





								PEPM		$694.21		$716.85		 		$111.16		$133.80



				Renewal Total Employer PEPM Average								$867.76

														84.9%

				Renewal Total Employer Annual Cost								$4,706,731

														$5,542,976

				Renewal Total Employee PEPM Average								$154.17

														15.1%

				Renewal Total Employee Annual Cost								$836,245



		                                                                                                                                                                                                                                                                                                                                                                         This is only an outline - actual rates and contract provisions will be determined by specific carrier.













Medical 2023 (Ops)

		Transit Management of Charlotte

		Medical Contribution Cost Summary:  UHC (Operations) - Renewal

		Effective Date:  April 1, 2023

		$2000 PPO           (Per CBA)				UHC  Monthly Cost				Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Weekly Wellness Deductions		Employee               Weekly     Non-Wellness Deductions

		Employee		334		$911.43				$863.76		$868.10		$0.00		$43.33		$47.67		94.8%		$10.00		$11.00		 		 

		Employee + One		78		$1,576.76				$863.76		$868.10		$383.66		$325.00		$357.50		79.1%		$75.00		$82.50		 		 

		Family		10		$2,561.11				$863.76		$868.10		$934.68		$758.33		$834.17		70.2%		$175.00		$192.50		 		 

		Monthly Total		422		$453,016				$364,508		$366,337		$39,273		$47,407		$52,147		 		 		 

		Annual Total				$5,436,192				$4,374,098		$4,396,042		$471,270		$568,880		$625,768		89.1%		 		 

		 																				 

								PEPM		$863.76		$868.10		 		$112.34		$123.57										 



		$3000      HDHP/HSA 				UHC  Monthly Cost		HSA Contrib  $500/EE  $1000/DEP		Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Weekly Wellness Deductions		Employee               Weekly     Non-Wellness Deductions				 

		Employee		24		$739.97		$41.67		$716.14		$718.30		$0.00		$21.67		$23.83		96.8%		$5.00		$5.50		 		 

		Employee + One		5		$1,280.14		$83.33		$716.14		$718.30		$345.17		$216.67		$238.33		82.9%		$50.00		$55.00		 		 

		Family		1		$2,079.32		$83.33		$716.14		$718.30		$711.02		$650.00		$715.00		68.6%		$150.00		$165.00		 

		Monthly Total		30		$26,239		$1,500		$21,484		$21,549		$2,437		$2,253		$2,479		 		 		 

		Annual Total				$314,872		$18,001		$257,809		$258,589		$29,242		$27,040		$29,744		91.2%		 		 



								PEPM		$716.14		$718.30		 		$75.11		$82.62



		$2000 PPO with Marathon      				UHC  Monthly Cost		Marathon Cost		Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Weekly Wellness Deductions		Employee               Weekly     Non-Wellness Deductions

		Employee		0		$866.09		$45.00		$863.42		$867.76		$0.00		$43.33		$47.67		99.7%		$10.00		$11.00		 		 

		Employee + One		0		$1,498.32		$75.00		$863.42		$867.76		$380.56		$325.00		$357.50		83.0%		$75.00		$82.50		 		 

		Family		0		$2,433.71		$125.00		$863.42		$867.76		$932.62		$758.33		$834.17		73.8%		$175.00		$192.50		 		 

		Monthly Total		0		$0		$0		$0		$0		$0		$0		$0		 		 		 

		Annual Total				$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		 		 

		 																				 

								PEPM		ERROR:#DIV/0!		ERROR:#DIV/0!		 		ERROR:#DIV/0!		ERROR:#DIV/0!										 



				Renewal Total Employer PEPM Average								$946.24

														88.7%

				Renewal Total Employer Annual Cost								$5,132,420

														$5,787,932

				Renewal Total Employee PEPM Average								$120.85

														11.3%

				Renewal Total Employee Annual Cost								$655,512



		                                                                                                                                                                                                                                                                                                                                                                         This is only an outline - actual rates and contract provisions will be determined by specific carrier.













Medical 2022 (Maint)

		Transit Management of Charlotte

		Medical Contribution Cost Summary:  UHC (Maintenance) - Renewal

		Effective Date:  April 1, 2022

		$2500 PPO       (CBA: 10% for single, 50% to $670 for DEP; 5% for Wellness)				UHC  Monthly Cost				Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Weekly Wellness Deductions		Employee               Weekly     Non-Wellness Deductions

		Employee		89		$875.50				$787.95		$831.73		$0.00		$43.78		$87.55		90.0%		$10.10		$20.20

		Employee + One		19		$1,514.60				$787.95		$831.73		$310.00		$372.87		$416.65		72.5%		$86.05		$96.15

		Family		7		$2,460.15				$787.95		$831.73		$670.00		$958.42		$1,002.20		59.3%		$221.17		$231.28

		Monthly Total		115		$123,918				$90,614		$95,649		$10,580		$17,689		$22,724		 		 		 

		Annual Total				$1,487,015				$1,087,371		$1,147,782		$126,960		$212,273		$272,684		81.7%		 		 

		 																				 

								PEPM		$787.95		$831.73		 		$153.82		$197.60



		$2800       HDHP/HSA 				UHC  Monthly Cost		HSA Contrib  $300/EE  $600/DEP		Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Weekly Wellness Deductions		Employee               Weekly     Non-Wellness Deductions

		Employee		8		$754.58		$25.00		$679.12		$716.85		$0.00		$37.73		$75.46		100.0%		$8.71		$17.41

		Employee + One		3		$1,305.42		$50.00		$679.12		$716.85		$275.42		$313.15		$350.88		73.1%		$72.27		$80.97

		Family		0		$2,120.37		$50.00		$679.12		$716.85		$670.00		$733.52		$771.25		63.6%		$169.27		$177.98

		Monthly Total		11		$9,953		$350		$7,470		$7,885		$826		$1,241		$1,656		 		 		 

		Annual Total				$119,435		$4,200		$89,644		$94,624		$9,915		$14,895		$19,876		83.4%		 		 





								PEPM		$679.12		$716.85		 		$112.84		$150.57



				Renewal Total Employer PEPM Average								$1,600.15

														81.8%

				Renewal Total Employer Annual Cost								$1,313,890

														$1,606,450

				Renewal Total Employee PEPM Average								$90.53

														18.2%

				Renewal Total Employee Annual Cost								$292,560



		                                                                                                                                                                                                                                                                                                                                                                         This is only an outline - actual rates and contract provisions will be determined by specific carrier.













Medical 2023 (Maint)

		Transit Management of Charlotte

		Medical Contribution Cost Summary:  UHC (Maintenance) - Renewal

		Effective Date:  April 1, 2023

		$2000 PPO           (Per CBA)				UHC  Monthly Cost				Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Weekly Wellness Deductions		Employee               Weekly     Non-Wellness Deductions

		Employee		89		$911.43				$863.76		$868.10		$0.00		$43.33		$47.67		94.8%		$10.00		$11.00

		Employee + One		19		$1,576.76				$863.76		$868.10		$383.66		$325.00		$357.50		79.1%		$75.00		$82.50

		Family		7		$2,561.11				$863.76		$868.10		$934.68		$758.33		$834.17		70.2%		$175.00		$192.50

		Monthly Total		115		$129,003				$99,333		$99,831		$13,832		$15,340		$16,874		 		 		 

		Annual Total				$1,548,042				$1,191,993		$1,197,973		$165,988		$184,080		$202,488		87.7%		 		 

		 																				 

								PEPM		$863.76		$868.10		 		$133.39		$146.73



		$3000       HDHP/HSA 				UHC  Monthly Cost		HSA Contrib  $500/EE  $1000/DEP		Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Weekly Wellness Deductions		Employee               Weekly     Non-Wellness Deductions

		Employee		8		$739.97		$41.67		$716.14		$718.30		$0.00		$21.67		$23.83		96.8%		$5.00		$5.50

		Employee + One		3		$1,280.14		$83.33		$716.14		$718.30		$345.17		$216.67		$238.33		82.9%		$50.00		$55.00

		Family		0		$2,079.32		$83.33		$716.14		$718.30		$711.02		$650.00		$715.00		68.6%		$150.00		$165.00

		Monthly Total		11		$9,760		$583		$7,878		$7,901		$1,036		$823		$906		 		 		 

		Annual Total				$117,122		$7,000		$94,530		$94,816		$12,426		$9,880		$10,868		91.3%		 		 



								PEPM		$716.14		$718.30		 		$74.85		$82.33



		$2000 PPO with Marathon      				UHC  Monthly Cost		Marathon Cost		Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Weekly Wellness Deductions		Employee               Weekly     Non-Wellness Deductions

		Employee		0		$866.09		$45.00		$863.42		$867.76		$0.00		$43.33		$47.67		99.7%		$10.00		$11.00		 		 

		Employee + One		0		$1,498.32		$75.00		$863.42		$867.76		$380.56		$325.00		$357.50		83.0%		$75.00		$82.50		 		 

		Family		0		$2,433.71		$125.00		$863.42		$867.76		$932.62		$758.33		$834.17		73.8%		$175.00		$192.50		 		 

		Monthly Total		0		$0		$0		$0		$0		$0		$0		$0		 		 		 

		Annual Total				$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		 		 

		 																				 

								PEPM		ERROR:#DIV/0!		ERROR:#DIV/0!		 		ERROR:#DIV/0!		ERROR:#DIV/0!										 



				Renewal Total Employer PEPM Average								$1,705.89

														87.3%

				Renewal Total Employer Annual Cost								$1,464,938

														$1,678,294

				Renewal Total Employee PEPM Average								$118.00

														12.7%

				Renewal Total Employee Annual Cost								$213,356



		                                                                                                                                                                                                                                                                                                                                                                         This is only an outline - actual rates and contract provisions will be determined by specific carrier.













Medical 2022 (Admin)

		Transit Management of Charlotte

		Medical Contribution Cost Summary:  UHC (Administration) 

		Effective Date:  April 1, 2022

		$2500 PPO      				UHC  Monthly Cost				Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Bi-Weekly Wellness Deductions		Employee               Bi-Weekly     Non-Wellness Deductions

		Employee		43		$875.50				$787.95		$831.73		$0.00		$43.78		$87.55		90.0%		$20.20		$40.41

		Employee + One		16		$1,514.60				$787.95		$831.73		$310.00		$372.87		$416.65		72.5%		$172.09		$192.30

		Family		3		$2,460.15				$787.95		$831.73		$670.00		$958.42		$1,002.20		59.3%		$442.35		$462.55

		Monthly Total		62		$69,261				$48,853		$51,567		$6,970		$10,724		$13,438		 		 		 

		Annual Total				$831,127				$586,235		$618,805		$83,640		$128,682		$161,252		80.6%		 		 

		 																				 

								PEPM		$787.95		$831.73		 		$172.96		$216.74



		$2800       HDHP/HSA 				UHC  Monthly Cost		HSA Contrib  $300/EE  $600/DEP		Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Bi-Weekly Wellness Deductions		Employee               Bi-Weekly     Non-Wellness Deductions

		Employee		3		$754.58		$25.00		$679.12		$716.85		$0.00		$37.73		$75.46		100.0%		$17.41		$34.83

		Employee + One		5		$1,305.42		$50.00		$679.12		$716.85		$275.42		$313.15		$350.88		73.1%		$144.53		$161.94

		Family		2		$2,120.37		$50.00		$679.12		$716.85		$670.00		$733.52		$771.25		63.6%		$338.55		$355.96

		Monthly Total		10		$13,032		$425		$6,791		$7,169		$2,717		$3,146		$3,523		 		 		 

		Annual Total				$156,379		$5,100		$81,495		$86,022		$32,605		$37,752		$42,279		73.0%		 		 





								PEPM		$679.12		$716.85		$271.71



				Renewal Total Employer PEPM Average								$1,588.61

														79.4%

				Renewal Total Employer Annual Cost								$783,975						 

														$987,506				 

				Renewal Total Employee PEPM Average								$134.54						 

														20.6%

				Renewal Total Employee Annual Cost								$203,531						 



		                                                                                                                                                                                                                                                                                                                                                                         This is only an outline - actual rates and contract provisions will be determined by specific carrier.

																		 		 











Medical 2023 (Admin)

		Transit Management of Charlotte

		Medical Contribution Cost Summary:  UHC (Administration) - Renewal

		Effective Date:  April 1, 2023

		$2000 PPO      				UHC  Monthly Cost				Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Semi-monthly Wellness Deductions		Employee               Semi-monthly     Non-Wellness Deductions

		Employee		43		$911.43				$863.76		$868.10		$0.00		$43.33		$47.66		94.8%		$21.67		$23.83

		Employee + One		16		$1,576.76				$863.76		$868.10		$383.66		$325.00		$357.50		79.1%		$162.50		$178.75

		Family		3		$2,561.11				$863.76		$868.10		$934.68		$758.33		$834.16		70.2%		$379.17		$417.08

		Monthly Total		62		$72,103				$53,553		$53,822		$8,943		$9,338		$10,272		 		 		 

		Annual Total				$865,236				$642,637		$645,866		$107,311		$112,058		$123,264		86.7%		 		 

		 																				 

								PEPM		$863.76		$868.10		 		$150.62		$165.68



		$3000     HDHP/HSA 				UHC  Monthly Cost		HSA Contrib  $500/EE  $1000/DEP		Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Semi-monthly Wellness Deductions		Employee               Semi-monthly     Non-Wellness Deductions

		Employee		3		$739.97		$41.67		$716.14		$718.30		$0.00		$21.67		$23.84		96.8%		$10.84		$11.92

		Employee + One		5		$1,280.14		$83.33		$716.14		$718.30		$345.17		$216.67		$238.34		82.9%		$108.34		$119.17

		Family		2		$2,079.32		$83.33		$716.14		$718.30		$711.02		$650.00		$715.00		68.6%		$325.00		$357.50

		Monthly Total		10		$12,779		$708		$7,161		$7,183		$3,148		$2,448		$2,693		 		 		 

		Annual Total				$153,351		$8,500		$85,937		$86,196		$37,775		$29,380		$32,318		80.7%		 		 



								PEPM		$716.14		$718.30		$314.79



		$2000 PPO with Marathon      				UHC  Monthly Cost		Marathon Cost		Employer  Non-Wellness      Single Cost          		Employer  Wellness      Single Cost          		Employer  Dependent Cost          		Employee Wellness Cost		Employee Non-Wellness Cost		Employer Cost-Share         		Employee               Semi-monthly Wellness Deductions		Employee               Semi-monthly     Non-Wellness Deductions

		Employee		0		$866.09		$45.00		$863.42		$867.76		$0.00		$43.33		$47.66		99.7%		$21.67		$23.83		 		 

		Employee + One		0		$1,498.32		$75.00		$863.42		$867.76		$380.56		$325.00		$357.50		83.0%		$162.50		$178.75		 		 

		Family		0		$2,433.71		$125.00		$863.42		$867.76		$932.62		$758.33		$834.16		73.8%		$379.17		$417.08		 		 

		Monthly Total		0		$0		$0		$0		$0		$0		$0		$0		 		 		 

		Annual Total				$0		$0		$0		$0		$0		$0		$0		ERROR:#DIV/0!		 		 

		 																				 

								PEPM		ERROR:#DIV/0!		ERROR:#DIV/0!		 		ERROR:#DIV/0!		ERROR:#DIV/0!										 



				Renewal Total Employer PEPM Average								$1,690.55						Total Renewal 		Total Change from Current

														84.9%

				Renewal Total Employer Annual Cost								$873,660						$7,471,018		$666,421		 

														$1,029,242								 

				Renewal Total Employee PEPM Average								$167.92						$8,495,468		$358,536		 

														15.1%

				Renewal Total Employee Annual Cost								$155,582						$1,024,450		-$307,886		 



		                                                                                                                                                                                                                                                                                                                                                                         This is only an outline - actual rates and contract provisions will be determined by specific carrier.

																		 		 











Dental 2022

		Transit Management of Charlotte

		Dental Contribution Cost Summary:  UHC  

		Effective Date:  April 1, 2022

		Dental Buy-Up Plan				UHC  Monthly Cost		Employer       Single      Cost          		Employee Cost		Employer Cost-Share         		Employee               Semi-Monthly Deductions		Employee               Weekly Deductions

		Employee		348		$33.40		$26.96		$6.44		80.7%		$3.22		$1.49		 		 

		Employee + One		99		$72.17		$26.96		$45.21		37.4%		$22.61		$10.43		 		 

		Family		53		$92.21		$26.96		$65.25		29.2%		$32.63		$15.06		 		 

		Monthly Total		500		$23,655		$13,480		$10,175		 		 		 

		Annual Total				$283,862		$161,760		$122,102		57.0%		 		 

		 												 

						PEPM		$26.96		$20.35



		Dental Base Plan				UHC  Monthly Cost		Employer       Single      Cost          		Employee Cost		Employer Cost-Share         		Employee               Semi-Monthly Deductions		Employee               Weekly Deductions

		Employee		120		$26.96		$26.96		$0.00		100.0%		$0.00		$0.00		 		 

		Employee + One		34		$58.27		$26.96		$31.31		46.3%		$15.66		$7.23		 

		Family		15		$74.44		$26.96		$47.48		36.2%		$23.74		$10.96		 

		Monthly Total		169		$6,333		$4,556		$1,777		 		 		 

		Annual Total				$75,996		$54,675		$21,321		71.9%		 		 





						PEPM		$26.96		$10.51



				Renewal Total Employer PEPM Average						$26.96

												60.1%

				Renewal Total Employer Annual Cost						$216,435

												$359,858

				Renewal Total Employee PEPM Average						$17.87

												39.9%

				Renewal Total Employee Annual Cost						$143,423



		                                                                                                                                                                                                                                                                                                                                                                         This is only an outline - actual rates and contract provisions will be determined by specific carrier.













Dental 2023

		Transit Management of Charlotte

		Dental Contribution Cost Summary:  UHC - Renewal

		Effective Date:  April 1, 2023

		Dental Buy-Up Plan				UHC  Monthly Cost		Employer       Single      Cost          		Employee Cost		Employer Cost-Share         		Employee               Semi-Monthly Deductions		Employee               Weekly Deductions

		Employee		348		$33.40		$26.96		$6.44		80.7%		$3.22		$1.49		 		 

		Employee + One		99		$72.17		$26.96		$45.21		37.4%		$22.61		$10.43		 		 

		Family		53		$92.21		$26.96		$65.25		29.2%		$32.63		$15.06		 		 

		Monthly Total		500		$23,655		$13,480		$10,175		 		 		 

		Annual Total				$283,862		$161,760		$122,102		57.0%		 		 

		 												 

						PEPM		$26.96		$20.35



		Dental Base Plan				UHC  Monthly Cost		Employer       Single      Cost          		Employee Cost		Employer Cost-Share         		Employee               Semi-Monthly Deductions		Employee               Weekly Deductions

		Employee		120		$26.96		$26.96		$0.00		100.0%		$0.00		$0.00		 		 

		Employee + One		34		$58.27		$26.96		$31.31		46.3%		$15.66		$7.23		 

		Family		15		$74.44		$26.96		$47.48		36.2%		$23.74		$10.96		 

		Monthly Total		169		$6,333		$4,556		$1,777		 		 		 

		Annual Total				$75,996		$54,675		$21,321		71.9%		 		 





						PEPM		$26.96		$10.51						Total Change from Current



				Renewal Total Employer PEPM Average						$26.96

												60.1%				$0

				Renewal Total Employer Annual Cost						$216,435

												$359,858				$0

				Renewal Total Employee PEPM Average						$17.87

												39.9%				$0

				Renewal Total Employee Annual Cost						$143,423



		                                                                                                                                                                                                                                                                                                                                                                         This is only an outline - actual rates and contract provisions will be determined by specific carrier.













Vision 2022

		Transit Management of Charlotte

		Vision Contribution Cost Summary:  UHC  

		Effective Date:  April 1, 2022

		Current Vision Plan				UHC  Monthly Cost		Employer       Single      Cost          		Employee Cost		Employer Cost-Share         		Employee               Semi-Monthly Deductions		Employee               Weekly Deductions

		Employee		485		$7.31		$7.31		$0.00		100.0%		$0.00		$0.00

		Employee + One		118		$14.16		$7.31		$6.85		51.6%		$3.43		$1.58

		Family		46		$21.38		$7.31		$14.07		34.2%		$7.04		$3.25

		Monthly Total		649		$6,200		$4,744		$1,456		 		 		 

		Annual Total				$74,397		$56,930		$17,466		76.5%		 		 

		 														 



				Current Total Employer PEPM Average						$7.31

												76.5%

				Current Total Employer Annual Cost						$56,930

												$74,397

				Current Total Employee PEPM Average						$2.24

												23.5%

				Current Total Employee Annual Cost						$17,466



		                                                                                                                                                                                                                                                                                                                                                                         This is only an outline - actual rates and contract provisions will be determined by specific carrier.













Vision 2023

		Transit Management of Charlotte

		Vision Contribution Cost Summary:  UHC - Renewal

		Effective Date:  April 1, 2023

		Current Vision Plan				UHC  Monthly Cost		Employer       Single      Cost          		Employee Cost		Employer Cost-Share         		Employee               Semi-Monthly Deductions		Employee               Weekly Deductions

		Employee		485		$7.31		$7.31		$0.00		100.0%		$0.00		$0.00

		Employee + One		118		$14.16		$7.31		$6.85		51.6%		$3.43		$1.58

		Family		46		$21.38		$7.31		$14.07		34.2%		$7.04		$3.25

		Monthly Total		649		$6,200		$4,744		$1,456		 		 		 

		Annual Total				$74,397		$56,930		$17,466		76.5%		 		 

		 														 

																Total Change from Current

				Current Total Employer PEPM Average						$7.31

												76.5%				$0

				Current Total Employer Annual Cost						$56,930

												$74,397				$0

				Current Total Employee PEPM Average						$2.24

												23.5%				$0

				Current Total Employee Annual Cost						$17,466



		                                                                                                                                                                                                                                                                                                                                                                         This is only an outline - actual rates and contract provisions will be determined by specific carrier.
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Benefits Cost.xlsx
Sheet1

		Benefits annual cost

				Admin		Ops		Maint		STS		Total

		Employees #		$   107		$   453		$   136		$   5		$   701



		Life+LTD+EAP		$   70,607		$   298,926		$   89,744		$   3,299		$   462,576

		HSA		$   3,000		$   9,000		$   2,000		$   1,000		$   15,000

		457		$   88,400		$   418,600		$   99,601		$   6,006		$   612,607

		Pension		$   168,000		$   4,136,000		$   1,288,000		$   5,600		$   5,597,600

		WC										$   2,104,057
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Demographics amended 05182023.xlsx
Sheet1

				SexCD		DOB		DeptNum		DeptName		BenefitPlan		CovLevel		EEPrem		ERPrem

				M		05/15/1968		105		ADMINISTRATION		PPO		EmpOnly		$21.67		$434.05

				M		05/15/1968		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				M		05/15/1968		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				M		05/15/1968		105		ADMINISTRATION		Dependent Care FSA		N/A		$192.30		$0.00

				M		05/15/1968		105		ADMINISTRATION		I am not eligible for an HSA		EmpOnly		$0.00		$0.00

				F		06/10/1993		105		ADMINISTRATION		Marathon Health Plan		Emp+1		$162.50		$586.66

				F		06/10/1993		105		ADMINISTRATION		Base Plan		Emp+1		$15.66		$13.48

				F		06/10/1993		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		06/10/1993		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$10.93		$10.93

				F		06/10/1993		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		06/10/1993		105		ADMINISTRATION		I am not eligible for an HSA		EmpOnly		$0.00		$0.00

				F		06/10/1993		105		ADMINISTRATION		Voluntary Basic Dependent Life - Salaried / Admi		DepOnly		$0.75		$0.74

				F		07/30/1970		105		ADMINISTRATION		Base Plan		EmpOnly		$0.00		$13.48

				F		07/30/1970		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		07/30/1970		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		07/30/1970		105		ADMINISTRATION		Voluntary Employee Life $50,000		EmpOnly		$22.50		$0.00

				F		07/30/1970		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$7.83		$7.83

				F		07/30/1970		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		07/30/1970		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				F		07/30/1970		105		ADMINISTRATION		Voluntary Basic Dependent Life - Salaried / Admi		DepOnly		$0.75		$0.74

				F		07/30/1970		105		ADMINISTRATION		Pending Voluntary Spouse Life		SpOnly		$0.00		$0.00

				F		07/30/1970		105		ADMINISTRATION		Voluntary Child Life		ChOnly		$2.95		$0.00

				F		10/09/1963		105		ADMINISTRATION		PPO		EmpOnly		$21.67		$434.05

				F		10/09/1963		105		ADMINISTRATION		Base Plan		EmpOnly		$0.00		$13.48

				F		10/09/1963		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		10/09/1963		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		10/09/1963		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$7.83		$7.83

				F		10/09/1963		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		10/09/1963		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				F		02/15/1997		105		ADMINISTRATION		HDHP		EmpOnly		$10.84		$359.15

				F		02/15/1997		105		ADMINISTRATION		Base Plan		EmpOnly		$0.00		$13.48

				F		02/15/1997		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		02/15/1997		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		02/15/1997		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$9.85		$9.85

				F		02/15/1997		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		02/15/1997		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				M		09/04/1957		105		ADMINISTRATION		PPO		Emp+1		$162.50		$625.88

				M		09/04/1957		105		ADMINISTRATION		Buy-Up Plan		Emp+1		$22.61		$13.48

				M		09/04/1957		105		ADMINISTRATION		Vision		Emp+1		$3.43		$3.65

				M		09/04/1957		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				M		09/04/1957		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$10.47		$10.46

				M		09/04/1957		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				M		09/04/1957		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				M		09/04/1957		105		ADMINISTRATION		Voluntary Basic Dependent Life - Salaried / Admi		DepOnly		$0.75		$0.74

				M		01/03/1966		105		ADMINISTRATION		PPO		EmpOnly		$21.67		$434.05

				M		01/03/1966		105		ADMINISTRATION		Buy-Up Plan		EmpOnly		$3.22		$13.48

				M		01/03/1966		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				M		01/03/1966		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				M		01/03/1966		105		ADMINISTRATION		Voluntary Employee Life $50,000		EmpOnly		$36.00		$0.00

				M		01/03/1966		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$11.63		$11.63

				M		01/03/1966		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				M		01/03/1966		105		ADMINISTRATION		Medical Care FSA		N/A		$53.84		$0.00

				M		01/03/1966		105		ADMINISTRATION		I am not eligible for an HSA		EmpOnly		$0.00		$0.00

				M		01/03/1966		105		ADMINISTRATION		Employee Critical Illness - $10,000		Non-Tob		$13.71		$0.00

				M		02/05/1954		105		ADMINISTRATION		PPO		Emp+1		$162.50		$625.88

				M		02/05/1954		105		ADMINISTRATION		Base Plan		Emp+1		$15.66		$13.48

				M		02/05/1954		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				M		02/05/1954		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$10.47		$10.46

				M		02/05/1954		105		ADMINISTRATION		Voluntary Accident		Emp+Sp		$7.06		$0.00

				M		02/05/1954		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				M		02/05/1954		105		ADMINISTRATION		I am not eligible for an HSA		EmpOnly		$0.00		$0.00

				M		02/05/1954		105		ADMINISTRATION		Voluntary Basic Dependent Life - Salaried / Admi		DepOnly		$0.75		$0.74

				M		02/05/1954		105		ADMINISTRATION		Voluntary Hospital Indemnity		Emp+Sp		$17.58		$0.00

				M		02/05/1954		105		ADMINISTRATION		Voluntary Identity Theft Protection		EmpOnly		$9.95		$0.00

				F		07/27/1971		105		ADMINISTRATION		PPO		EmpOnly		$21.67		$434.05

				F		07/27/1971		105		ADMINISTRATION		Base Plan		EmpOnly		$0.00		$13.48

				F		07/27/1971		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		07/27/1971		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		07/27/1971		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$11.63		$11.63

				F		07/27/1971		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		07/27/1971		105		ADMINISTRATION		I am not eligible for an HSA		EmpOnly		$0.00		$0.00

				F		05/19/1958		105		ADMINISTRATION		PPO		EmpOnly		$21.67		$434.05

				F		05/19/1958		105		ADMINISTRATION		Base Plan		EmpOnly		$0.00		$13.48

				F		05/19/1958		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		05/19/1958		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		05/19/1958		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$10.23		$10.23

				F		05/19/1958		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		05/19/1958		105		ADMINISTRATION		I am not eligible for an HSA		EmpOnly		$0.00		$0.00

				F		10/04/1984		105		ADMINISTRATION		PPO		EmpOnly		$21.67		$434.05

				F		10/04/1984		105		ADMINISTRATION		Buy-Up Plan		EmpOnly		$3.22		$13.48

				F		10/04/1984		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		10/04/1984		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		10/04/1984		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$10.08		$10.08

				F		10/04/1984		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		10/04/1984		105		ADMINISTRATION		Medical Care FSA		N/A		$20.00		$0.00

				F		10/04/1984		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				F		10/04/1984		105		ADMINISTRATION		Voluntary Hospital Indemnity		EmpOnly		$8.70		$0.00

				F		10/04/1984		105		ADMINISTRATION		Voluntary Short Term Disability		EmpOnly		$50.35		$0.00

				F		09/09/1965		105		ADMINISTRATION		PPO		EmpOnly		$21.67		$434.05

				F		09/09/1965		105		ADMINISTRATION		Buy-Up Plan		EmpOnly		$3.22		$13.48

				F		09/09/1965		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		09/09/1965		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		09/09/1965		105		ADMINISTRATION		Voluntary Employee Life $25,000		EmpOnly		$18.00		$0.00

				F		09/09/1965		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$11.24		$11.24

				F		09/09/1965		105		ADMINISTRATION		Pending Voluntary Employee Life		EmpOnly		$0.00		$0.00

				F		09/09/1965		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		09/09/1965		105		ADMINISTRATION		Medical Care FSA		N/A		$26.92		$0.00

				F		09/09/1965		105		ADMINISTRATION		I am not eligible for an HSA		EmpOnly		$0.00		$0.00

				F		09/09/1965		105		ADMINISTRATION		Employee Critical Illness - $10,000		Non-Tob		$13.71		$0.00

				F		02/15/1975		105		ADMINISTRATION		Buy-Up Plan		EmpOnly		$3.22		$13.48

				F		02/15/1975		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		02/15/1975		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		02/15/1975		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		02/15/1975		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				F		06/23/1962		105		ADMINISTRATION		HDHP		EmpOnly		$10.84		$359.15

				F		06/23/1962		105		ADMINISTRATION		Base Plan		EmpOnly		$0.00		$13.48

				F		06/23/1962		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		06/23/1962		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		06/23/1962		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$10.08		$10.08

				F		06/23/1962		105		ADMINISTRATION		Voluntary Accident		EmpOnly		$4.41		$0.00

				F		06/23/1962		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		06/23/1962		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				F		06/23/1962		105		ADMINISTRATION		Health Savings Account		EmpOnly		$128.84		$0.00

				M		02/16/1970		105		ADMINISTRATION		PPO		EmpOnly		$21.67		$434.05

				M		02/16/1970		105		ADMINISTRATION		Buy-Up Plan		EmpOnly		$3.22		$13.48

				M		02/16/1970		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				M		02/16/1970		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				M		02/16/1970		105		ADMINISTRATION		Voluntary Employee Life $100,000		EmpOnly		$45.00		$0.00

				M		02/16/1970		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$10.31		$10.31

				M		02/16/1970		105		ADMINISTRATION		Voluntary Accident		EmpOnly		$4.41		$0.00

				M		02/16/1970		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				M		02/16/1970		105		ADMINISTRATION		I am not eligible for an HSA		EmpOnly		$0.00		$0.00

				F		01/23/1986		105		ADMINISTRATION		PPO		EmpOnly		$21.67		$434.05

				F		01/23/1986		105		ADMINISTRATION		Buy-Up Plan		EmpOnly		$3.22		$13.48

				F		01/23/1986		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		01/23/1986		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		01/23/1986		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$11.63		$11.63

				F		01/23/1986		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		01/23/1986		105		ADMINISTRATION		Medical Care FSA		N/A		$60.00		$0.00

				F		01/23/1986		105		ADMINISTRATION		I am not eligible for an HSA		EmpOnly		$0.00		$0.00

				F		01/23/1986		105		ADMINISTRATION		Voluntary Identity Theft Protection		EmpOnly		$9.95		$0.00

				F		11/24/1965		105		ADMINISTRATION		HDHP		EmpOnly		$10.84		$359.15

				F		11/24/1965		105		ADMINISTRATION		Base Plan		EmpOnly		$0.00		$13.48

				F		11/24/1965		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		11/24/1965		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		11/24/1965		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$11.63		$11.63

				F		11/24/1965		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		11/24/1965		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				F		11/24/1965		105		ADMINISTRATION		Health Savings Account		EmpOnly		$100.00		$0.00

				M		09/09/1963		105		ADMINISTRATION		Buy-Up Plan		EmpOnly		$3.22		$13.48

				M		09/09/1963		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				M		09/09/1963		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				M		09/09/1963		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$11.63		$11.63

				M		09/09/1963		105		ADMINISTRATION		Voluntary Accident		EmpOnly		$4.41		$0.00

				M		09/09/1963		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				M		09/09/1963		105		ADMINISTRATION		I am not eligible for an HSA		EmpOnly		$0.00		$0.00

				M		09/09/1963		105		ADMINISTRATION		Voluntary Hospital Indemnity		EmpOnly		$8.70		$0.00

				M		09/09/1963		105		ADMINISTRATION		Voluntary Identity Theft Protection		EmpOnly		$9.95		$0.00

				M		12/20/1960		105		ADMINISTRATION		PPO		EmpOnly		$21.67		$434.05

				M		12/20/1960		105		ADMINISTRATION		Buy-Up Plan		EmpOnly		$3.22		$13.48

				M		12/20/1960		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				M		12/20/1960		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				M		12/20/1960		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$11.63		$11.63

				M		12/20/1960		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				M		12/20/1960		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				F		12/05/1973		105		ADMINISTRATION		Marathon Health Plan		EmpOnly		$21.67		$411.38

				F		12/05/1973		105		ADMINISTRATION		Base Plan		EmpOnly		$0.00		$13.48

				F		12/05/1973		105		ADMINISTRATION		Vision		EmpOnly		$0.00		$3.65

				F		12/05/1973		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				F		12/05/1973		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$11.24		$11.24

				F		12/05/1973		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				F		12/05/1973		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				M		09/11/1965		105		ADMINISTRATION		PPO		Emp+1		$162.50		$625.88

				M		09/11/1965		105		ADMINISTRATION		Buy-Up Plan		Emp+1		$22.61		$13.48

				M		09/11/1965		105		ADMINISTRATION		Vision		Emp+1		$3.43		$3.65

				M		09/11/1965		105		ADMINISTRATION		Long Term Disability		EmpOnly		$0.00		$12.00

				M		09/11/1965		105		ADMINISTRATION		Voluntary Employee Life $50,000		EmpOnly		$36.00		$0.00

				M		09/11/1965		105		ADMINISTRATION		Basic Life - Adminstrative / Salaried Employees		EmpOnly		$11.63		$11.63

				M		09/11/1965		105		ADMINISTRATION		Voluntary Accident		Emp+Sp		$7.06		$0.00

				M		09/11/1965		105		ADMINISTRATION		EAP		EmpOnly		$0.00		$0.75

				M		09/11/1965		105		ADMINISTRATION		I am eligible for the employer HSA contributions		EmpOnly		$0.00		$0.00

				M		09/11/1965		105		ADMINISTRATION		Employee Critical Illness - $10,000		Tob		$23.17		$0.00

				M		09/11/1965		105		ADMINISTRATION		Spouse Critical Illness - $10,000		Non-Tob		$12.46		$0.00

				M		09/11/1965		105		ADMINISTRATION		Voluntary Basic Dependent Life - Salaried / Admi		DepOnly		$0.75		$0.74

				M		09/11/1965		105		ADMINISTRATION		Voluntary Hospital Indemnity		Emp+Sp		$17.58		$0.00

				M		09/11/1965		105		ADMINISTRATION		Voluntary Spouse Life $25,000		SpOnly		$18.00		$0.00

				M		09/11/1965		105		ADMINISTRATION		Voluntary Identity Theft Protection		EmpOnly		$9.95		$0.00

		REPORT CRITERIA

		In Effect as of 05/18/2023

		Benefit Code= All

		Benefit type= All (Excluding Declined)

		Level= All

		Location= 1

		Class= ExcludeInel

		Company Code= All

		Sex= All

		Marital= All

		Sort= Name

		

		TOTALS

		Records Listed= 177

		Declined= 0

		Total Employee Premium (per pp)= $2,229.23

		Average Employee Premium (per pp)= $12.59

		Total Employer Premium (per pp)= $9,102.33

		Average Employer Premium (per pp)= $51.43

		Total Employee Premium (per mo)= $4,310.67

		Average Employee Premium (per mo)= $24.35

		Total Employer Premium (per mo)= $17,952.81

		Average Employer Premium (per mo)= $101.43
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BUS OPERATIONS DIVISION 

MONTHLY REPORT

October 2022















Overview





2

		Performance Standards										

										Average Per Month		

				Performance Description		Sep-22		FY 2023		FY 2022		FY 2021

		Service Failure		Contractor is not able to provide 75% of Scheduled Service Hours, except as excuse by labor actions, inclement weather, etc..		P		P 		P 		P 

		Customer Service Response Time		Contractor is required to respond to customers  complaints with in 5 business days at a 95% Rate. (Annualized)		99.01% P		97.8% 		97.3% 		99.5% 

		Certification to Operate Buses		Bus Operators and mechanics are required to have valid CDL to Operate buses.		P		P 		P  		P 

		On-Time Performance (OTP)		Contractor should exceed an 86% OTP, as solely determined by CATS, excluding days with significant events, Inclement weather, traffic conditions or road closures.		79.53% 
X		80.3%		87.9% 		87.2% 

		Bus Accidents		Contractor is responsible for safety that minimizes Bus Accidents. Preventable Accidents should not exceed .7 per 100,000 Miles.		1.2 
X		0.69 		0.61		0.46 

		Operator Performance 
Rude and Discourteous
		Contractor is required to monitor operator customer  service performance. Contractor should not exceed 2.4 Rude and Discourteous complaints per 100,000 Customers.  		0.56 
P		0.47 		0.39		0.47

		Mile Between Roadcalls		Contractor shall ensure that vehicles are maintained such service is reliable. Contractor needs to exceed 15,000 Miles between Roadcall as solely determined by CATS.		8,396
X		8,873		10,985		15,260

		Preventive Maintenance (PM)		Contractor shall ensure that preventive maintenance is performed in accordance with FTA requirements.  PMs should be preformed at a rate of greater than 95% monthly.		99.3%
P		98.32%		94.77%		99.22%

		Vehicle Down Time		Defined as: The average total number of days vehicles are down due to maintenance issues (excluding vehicle down due to accidents). Goal is 2 days.		1.18 
P		1.33		1.62		1.26









2













October 2022 Customer Service Summary Report Page

3



	Ridership





534,706







	Total Contacts

314

Complaints, Requests, and Compliments

























	Complaints Result Codes





Invalid

Undetermined (for various reasons)

Valid

Valid Systems (Internal issues)

82

84

48

91

305





Total Operator’s Compliments

9





Total Valid Complaints

Complaints Per 100K Passengers

48

8.98





Total (Valid) Rude Complaints

Complaints Per 100K Passengers

3

.56





Total Valid Complaints

Complaints Per 100 Operators

48

9.68





Customer Service Response Time

99.01%





Ridership



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	510986	519592	487276	518250	513527	505472	438960	425479	521601	476116	446413	421919	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	400900	483592	509585	534706	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	517121	520799	509070	541097	494036	488331	458117	431635	484894	488445	503832	507378	
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60



On Time Performance









Values	Visible	Invisible	100	100	
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Goal ≤ .7

Average YTD FY 2021 = 0.46

Average YTD FY 2022 = 0.61

Average YTD FY 2023 = 0.69







DONE:

Data from Sterling Faggart

(Comes from Accident Data Base) T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\September\Collision Data Totals September 2022
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Bus Accidents

Preventable Accidents per 100,000 Miles



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.31	0.62	0.33	0.62	0.42	0.73	0.55000000000000004	0.48	1.05	0.54	0.89	0.79	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.32	0.44	0.78	1.2	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.11	0.54	0.11	0.43	0.35	0.64	0.44	0.46	0.52	0.54	0.76	0.64	
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Goal ≥ 15,000







DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover

Published Reports > CATS > Operations > BOD Reports > Maintenance > MBR 
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Miles Between Road Calls

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	14894	14857	15092	9770	10344	8452	8370	8868	9639	9522	10724	11293	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	10686	8597	7811.47	8395.93	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	17974	14346	14428	17737	16388	14686	14808	14543	14752	14594	14885	13979	
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Goal ≥ 95%



Average YTD FY 2021 = 99.22%

Average YTD FY 2022 = 94.77%

Average YTD FY 2023 = 98.32%





DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover
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On-Time Preventative Maintenance



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.89859999999999995	0.97929999999999995	0.95740000000000003	0.97399999999999998	0.95420000000000005	0.94030000000000002	0.89149999999999996	0.98440000000000005	0.93100000000000005	0.98540000000000005	0.9587	0.9173	FY 2023	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99219999999999997	0.97740000000000005	0.97009999999999996	0.99299999999999999	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99309999999999998	0.98029999999999995	1	1	1	1	0.97829999999999995	0.97599999999999998	1	0.98599999999999999	1	0.9929	
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Goal ≤ 2 Days

Average YTD FY 2021 = 1.26 Days

Average YTD FY 2022 = 1.62 Days

Average YTD FY 2023 = 1.33 Days







DONE:

Use Total Average Down Days (Bus & STS) Greg Ashley

Data From 3122576422 T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\August\Average Days Down September 2022
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Average Down Time

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	2.2000000000000002	2.06	1.53	2.27	1.62	1.94	1.23	1.26	1.41	1.21	1.49	1.27	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1.07	1.64	1.41	1.18	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1.51	1.3	1.46	1.26	1.1000000000000001	1.57	1.32	1.1299999999999999	1.23	1.26	1.06	0.91	

















BOD Monthly Report

Please feel free to reach out to me if you have any questions about this report.









Marlaysia Dyer

Data Analyst

Marlaysia.Dyer@charlottenc.gov

(704) 432-2589
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			517,121			510,986			400,900


			Aug			520,799			519,592			483,592


			Sep			509,070			487,276			509,585


			Oct			541,097			518,250			534,706


			Nov			494,036			513,527


			Dec			488,331			505,472


			Jan			458,117			438,960


			Feb			431,635			425,479


			Mar			484,894			521,601


			Apr			488,445			476,116


			May			503,832			446,413


			Jun			507,378			421,919










Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			Values


			Visible			100


			Invisible			100








												 			FY 2021			FY 2022			FY 2023


												Jul			86.93%			85.40%			81.55%


												Aug			86.83%			84.24%			80.02%


												Sep			86.85%			83.48%


												Oct			86.90%			83.53%


												Nov			87.42%			84.00%


												Dec			87.78%			83.70%


												Jan			88.50%			85.31%


												Feb			88.09%			84.29%


												Mar			87.59%			83.51%


												Apr			86.77%			98.06%


												May			86.40%			99.32%


												Jun			86.55%			99.82%
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Microsoft_Excel_Worksheet2.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			0.11			0.31			0.32


			Aug			0.54			0.62			0.44


			Sep			0.11			0.33			0.78


			Oct			0.43			0.62			1.2


			Nov			0.35			0.42


			Dec			0.64			0.73


			Jan			0.44			0.55


			Feb			0.46			0.48


			Mar			0.52			1.05


			Apr			0.54			0.54


			May			0.76			0.89


			Jun			0.64			0.79


						0.4616666667			0.6108333333			0.685










Microsoft_Excel_Worksheet3.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			17,974			14,894			10,686


			Aug			14,346			14,857			8,597


			Sep			14,428			15,092			7,811


			Oct			17,737			9,770			8,396


			Nov			16,388			10,344


			Dec			14,686			8,452


			Jan			14,808			8,370


			Feb			14,543			8,868


			Mar			14,752			9,639


			Apr			14,594			9,522


			May			14,885			10,724


			Jun			13,979			11,293


						15260			10985.4166666667			8,873










Microsoft_Excel_Worksheet4.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			99.31%			89.86%			99.22%


			Aug			98.03%			97.93%			97.74%


			Sep			100.00%			95.74%			97.01%


			Oct			100.00%			97.40%			99.30%


			Nov			100.00%			95.42%


			Dec			100.00%			94.03%


			Jan			97.83%			89.15%


			Feb			97.60%			98.44%


			Mar			100.00%			93.10%


			Apr			98.60%			98.54%


			May			100.00%			95.87%


			Jun			99.29%			91.73%


						0.9922166667			0.947675			0.983175
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Microsoft_Excel_Worksheet5.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			1.51			2.2			1.07


			Aug			1.3			2.06			1.64


			Sep			1.46			1.53			1.41


			Oct			1.26			2.27			1.18


			Nov			1.1			1.62


			Dec			1.57			1.94


			Jan			1.32			1.23


			Feb			1.13			1.26


			Mar			1.23			1.41


			Apr			1.26			1.21


			May			1.06			1.49


			Jun			0.91			1.27


						1.2591666667			1.6241666667			1.325
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BUS OPERATIONS DIVISION 

MONTHLY REPORT

November 2022















Overview





		Performance Standards										

										Average Per Month		

				Performance Description		Sep-22		FY 2023		FY 2022		FY 2021

		Service Failure		Contractor is not able to provide 75% of Scheduled Service Hours, except as excuse by labor actions, inclement weather, etc..		P		P 		P 		P 

		Customer Service Response Time		Contractor is required to respond to customers  complaints with in 5 business days at a 95% Rate. (Annualized)		97.98% P		97.9% 		97.3% 		99.5% 

		Certification to Operate Buses		Bus Operators and mechanics are required to have valid CDL to Operate buses.		P		P 		P  		P 

		On-Time Performance (OTP)		Contractor should exceed an 86% OTP, as solely determined by CATS, excluding days with significant events, Inclement weather, traffic conditions or road closures.		80.75% 
X		80.4%		87.9% 		87.2% 

		Bus Accidents		Contractor is responsible for safety that minimizes Bus Accidents. Preventable Accidents should not exceed .7 per 100,000 Miles.		.58 
P		0.66 		0.61		0.46 

		Operator Performance 
Rude and Discourteous
		Contractor is required to monitor operator customer  service performance. Contractor should not exceed 2.4 Rude and Discourteous complaints per 100,000 Customers.  		.27 
P		0.43 		0.39		0.47

		Mile Between Roadcalls		Contractor shall ensure that vehicles are maintained such service is reliable. Contractor needs to exceed 15,000 Miles between Roadcall as solely determined by CATS.		7,348
X		8,568		10,985		15,260

		Preventive Maintenance (PM)		Contractor shall ensure that preventive maintenance is performed in accordance with FTA requirements.  PMs should be preformed at a rate of greater than 95% monthly.		93.75%
X		97.4%		94.77%		99.22%

		Vehicle Down Time		Defined as: The average total number of days vehicles are down due to maintenance issues (excluding vehicle down due to accidents). Goal is 2 days.		.84 
P		1.23		1.62		1.26
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November 2022 Customer Service Summary Report Page



	Ridership





514,778







	Total Contacts

262

Complaints, Requests, and Compliments

























	Complaints Result Codes





Invalid

Undetermined (for various reasons)

Valid

Valid Systems (Internal issues)

85

75

21

69

250





Total Operator’s Compliments

12





Total Valid Complaints

Complaints Per 100K Passengers

21

4.07





Total (Valid) Rude Complaints

Complaints Per 100K Passengers

1

.19





Total Valid Complaints

Complaints Per 100 Operators

22

4.51





Customer Service Response Time

97.98%





Ridership



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	510986	519592	487276	518250	513527	505472	438960	425479	521601	476116	446413	421919	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	400900	483592	509585	534706	514778	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	517121	520799	509070	541097	494036	488331	458117	431635	484894	488445	503832	507378	





















 

60



On-Time Performance









Values	Visible	Invisible	100	100	











Goal ≤ .7

Average YTD FY 2021 = 0.46

Average YTD FY 2022 = 0.61

Average YTD FY 2023 = 0.66







DONE:

Data from Sterling Faggart

(Comes from Accident Data Base) T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\September\Collision Data Totals September 2022
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Bus Accidents

Preventable Accidents per 100,000 Miles



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.31	0.62	0.33	0.62	0.42	0.73	0.55000000000000004	0.48	1.05	0.54	0.89	0.79	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.32	0.44	0.78	1.2	0.57999999999999996	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.11	0.54	0.11	0.43	0.35	0.64	0.44	0.46	0.52	0.54	0.76	0.64	















Goal ≥ 15,000







DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover

Published Reports > CATS > Operations > BOD Reports > Maintenance > MBR 
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Miles Between Road Calls

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	14894	14857	15092	9770	10344	8452	8370	8868	9639	9522	10724	11293	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	10686	8597	7811.47	8395.93	7348	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	17974	14346	14428	17737	16388	14686	14808	14543	14752	14594	14885	13979	

















Goal ≥ 95%



Average YTD FY 2021 = 99.22%

Average YTD FY 2022 = 94.77%

Average YTD FY 2023 = 97.40%





DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover
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On-Time Preventative Maintenance



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.89859999999999995	0.97929999999999995	0.95740000000000003	0.97399999999999998	0.95420000000000005	0.94030000000000002	0.89149999999999996	0.98440000000000005	0.93100000000000005	0.98540000000000005	0.9587	0.9173	FY 2023	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99219999999999997	0.97740000000000005	0.97009999999999996	0.99299999999999999	0.9375	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99309999999999998	0.98029999999999995	1	1	1	1	0.97829999999999995	0.97599999999999998	1	0.98599999999999999	1	0.9929	













Goal ≤ 2 Days

Average YTD FY 2021 = 1.26 Days

Average YTD FY 2022 = 1.62 Days

Average YTD FY 2023 = 1.23 Days







DONE:

Use Total Average Down Days (Bus & STS) Greg Ashley

Data From 3122576422 T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\August\Average Days Down September 2022
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Average Down Time

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	2.2000000000000002	2.06	1.53	2.27	1.62	1.94	1.23	1.26	1.41	1.21	1.49	1.27	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1.07	1.64	1.41	1.18	0.84	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1.51	1.3	1.46	1.26	1.1000000000000001	1.57	1.32	1.1299999999999999	1.23	1.26	1.06	0.91	

















BOD Monthly Report

Please feel free to reach out to me if you have any questions about this report.









Marlaysia Dyer

Data Analyst

Marlaysia.Dyer@charlottenc.gov

(704) 432-2589
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			517,121			510,986			400,900


			Aug			520,799			519,592			483,592


			Sep			509,070			487,276			509,585


			Oct			541,097			518,250			534,706


			Nov			494,036			513,527			514,778


			Dec			488,331			505,472


			Jan			458,117			438,960


			Feb			431,635			425,479


			Mar			484,894			521,601


			Apr			488,445			476,116


			May			503,832			446,413


			Jun			507,378			421,919










Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			Values


			Visible			100


			Invisible			100








												 			FY 2021			FY 2022			FY 2023


												Jul			86.93%			85.40%			81.55%


												Aug			86.83%			84.24%			80.02%


												Sep			86.85%			83.48%


												Oct			86.90%			83.53%


												Nov			87.42%			84.00%


												Dec			87.78%			83.70%


												Jan			88.50%			85.31%


												Feb			88.09%			84.29%
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BUS OPERATIONS DIVISION 

MONTHLY REPORT

December 2022















Overview





		Performance Standards										

										Average Per Month		

				Performance Description		Dec-22		FY 2023		FY 2022		FY 2021

		Service Failure		Contractor is not able to provide 75% of Scheduled Service Hours, except as excuse by labor actions, inclement weather, etc..		P		P 		P 		P 

		Customer Service Response Time		Contractor is required to respond to customers  complaints with in 5 business days at a 95% Rate. (Annualized)		98.87% P		98.0% 		97.3% 		99.5% 

		Certification to Operate Buses		Bus Operators and mechanics are required to have valid CDL to Operate buses.		P		P 		P  		P 

		On-Time Performance (OTP)		Contractor should exceed an 86% OTP, as solely determined by CATS, excluding days with significant events, Inclement weather, traffic conditions or road closures.		81.49% 
X		80.6%		87.9% 		87.2% 

		Bus Accidents		Contractor is responsible for safety that minimizes Bus Accidents. Preventable Accidents should not exceed .7 per 100,000 Miles.		.77 
X		0.68 		0.61		0.46 

		Operator Performance 
Rude and Discourteous
		Contractor is required to monitor operator customer  service performance. Contractor should not exceed 2.4 Rude and Discourteous complaints per 100,000 Customers.  		.56 
P		0.45 		0.39		0.47

		Mile Between Roadcalls		Contractor shall ensure that vehicles are maintained such service is reliable. Contractor needs to exceed 15,000 Miles between Roadcall as solely determined by CATS.		7,738
X		8,429		10,985		15,260

		Preventive Maintenance (PM)		Contractor shall ensure that preventive maintenance is performed in accordance with FTA requirements.  PMs should be preformed at a rate of greater than 95% monthly.		97.00%
P		97.4%		94.77%		99.22%

		Vehicle Down Time		Defined as: The average total number of days vehicles are down due to maintenance issues (excluding vehicle down due to accidents). Goal is 2 days.		.97 
P		1.19		1.62		1.26
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December 2022 Customer Service Summary Report Page



	Ridership





715,297







	Total Contacts

270

Complaints, Requests, and Compliments

























	Complaints Result Codes





Invalid

Undetermined (for various reasons)

Valid

Valid Systems (Internal issues)

79

78

29

80

266





Total Operator’s Compliments

4





Total Valid Complaints

Complaints Per 100K Passengers

29

4.05





Total (Valid) Rude Complaints

Complaints Per 100K Passengers

4

.56





Total Valid Complaints

Complaints Per 100 Operators

29

6.07





Customer Service Response Time

98.87%





Ridership



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	510986	519592	487276	518250	513527	505472	438960	425479	521601	476116	446413	421919	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	400900	483592	509585	534706	514778	715297	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	517121	520799	509070	541097	494036	488331	458117	431635	484894	488445	503832	507378	
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On-Time Performance









Values	Visible	Invisible	100	100	











Goal ≤ .7

Average YTD FY 2021 = 0.46

Average YTD FY 2022 = 0.61

Average YTD FY 2023 = 0.68







DONE:

Data from Sterling Faggart

(Comes from Accident Data Base) T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\September\Collision Data Totals September 2022
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Bus Accidents

Preventable Accidents per 100,000 Miles



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.31	0.62	0.33	0.62	0.42	0.73	0.55000000000000004	0.48	1.05	0.54	0.89	0.79	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.32	0.44	0.78	1.2	0.57999999999999996	0.77	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.11	0.54	0.11	0.43	0.35	0.64	0.44	0.46	0.52	0.54	0.76	0.64	















Goal ≥ 15,000







DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover

Published Reports > CATS > Operations > BOD Reports > Maintenance > MBR 
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Miles Between Road Calls

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	14894	14857	15092	9770	10344	8452	8370	8868	9639	9522	10724	11293	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	10686	8597	7811.47	8395.93	7348	7738	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	17974	14346	14428	17737	16388	14686	14808	14543	14752	14594	14885	13979	

















Goal ≥ 95%



Average YTD FY 2021 = 99.22%

Average YTD FY 2022 = 94.77%

Average YTD FY 2023 = 97.34%





DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover



7



On-Time Preventative Maintenance



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.89859999999999995	0.97929999999999995	0.95740000000000003	0.97399999999999998	0.95420000000000005	0.94030000000000002	0.89149999999999996	0.98440000000000005	0.93100000000000005	0.98540000000000005	0.9587	0.9173	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99219999999999997	0.97740000000000005	0.97009999999999996	0.99299999999999999	0.9375	0.97	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99309999999999998	0.98029999999999995	1	1	1	1	0.97829999999999995	0.97599999999999998	1	0.98599999999999999	1	0.9929	













Goal ≤ 2 Days

Average YTD FY 2021 = 1.26 Days

Average YTD FY 2022 = 1.62 Days

Average YTD FY 2023 = 1.19 Days







DONE:

Use Total Average Down Days (Bus & STS) Greg Ashley

Data From 3122576422 T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\August\Average Days Down September 2022
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Average Down Time

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	2.2000000000000002	2.06	1.53	2.27	1.62	1.94	1.23	1.26	1.41	1.21	1.49	1.27	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1.07	1.64	1.41	1.18	0.84	0.97	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1.51	1.3	1.46	1.26	1.1000000000000001	1.57	1.32	1.1299999999999999	1.23	1.26	1.06	0.91	

















Goal ≤ .7

Average YTD FY 2021 = 0.46

Average YTD FY 2022 = 0.61

Average YTD FY 2023 = 0.68







DONE:

Data from Sterling Faggart

(Comes from Accident Data Base) T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\September\Collision Data Totals September 2022
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Bus Accidents

Preventable Accidents per 100,000 Miles



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.31	0.62	0.33	0.62	0.42	0.73	0.55000000000000004	0.48	1.05	0.54	0.89	0.79	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.32	0.44	0.78	1.2	0.57999999999999996	0.77	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.11	0.54	0.11	0.43	0.35	0.64	0.44	0.46	0.52	0.54	0.76	0.64	

















BOD Monthly Report

Please feel free to reach out to me if you have any questions about this report.









Marlaysia Dyer

Data Analyst

Marlaysia.Dyer@charlottenc.gov

(704) 432-2589
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BUS OPERATIONS DIVISION 

MONTHLY REPORT

January 2023















Overview





		Performance Standards										

										Average Per Month		

				Performance Description		Jan-23		FY 2023		FY 2022		FY 2021

		Service Failure		Contractor is not able to provide 75% of Scheduled Service Hours, except as excuse by labor actions, inclement weather, etc..		P		P 		P 		P 

		Customer Service Response Time		Contractor is required to respond to customers  complaints with in 5 business days at a 95% Rate. (Annualized)		98.87% P		98.0% 		97.3% 		99.5% 

		Certification to Operate Buses		Bus Operators and mechanics are required to have valid CDL to Operate buses.		P		P 		P  		P 

		On-Time Performance (OTP)		Contractor should exceed an 86% OTP, as solely determined by CATS, excluding days with significant events, Inclement weather, traffic conditions or road closures.		81.82% 
X		80.8%		87.9% 		87.2% 

		Bus Accidents		Contractor is responsible for safety that minimizes Bus Accidents. Preventable Accidents should not exceed .7 per 100,000 Miles.		.54 
P		0.66 		0.61		0.46 

		Operator Performance 
Rude and Discourteous
		Contractor is required to monitor operator customer  service performance. Contractor should not exceed 2.4 Rude and Discourteous complaints per 100,000 Customers.  		.14 
P		0.41 		0.39		0.47

		Mile Between Roadcalls		Contractor shall ensure that vehicles are maintained such service is reliable. Contractor needs to exceed 15,000 Miles between Roadcall as solely determined by CATS.		7,761
X		8,334		10,985		15,260

		Preventive Maintenance (PM)		Contractor shall ensure that preventive maintenance is performed in accordance with FTA requirements.  PMs should be preformed at a rate of greater than 95% monthly.		98.11%
P		97.5%		94.77%		99.22%

		Vehicle Down Time		Defined as: The average total number of days vehicles are down due to maintenance issues (excluding vehicle down due to accidents). Goal is 2 days.		4.61 
X		5.38		1.62		1.26
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January 2023 Customer Service Summary Report Page



	Ridership





715,297







	Total Contacts

219

Complaints, Requests, and Compliments

























	Complaints Result Codes





Invalid

Undetermined (for various reasons)

Valid

Valid Systems (Internal issues)

85

38

38

52

213





Total Operator’s Compliments

6





Total Valid Complaints

Complaints Per 100K Passengers

38

5.31





Total (Valid) Rude Complaints

Complaints Per 100K Passengers

1

.14





Total Valid Complaints

Complaints Per 100 Operators

38

8.03





Customer Service Response Time

98.87%





Ridership



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	510986	519592	487276	518250	513527	505472	438960	425479	521601	476116	446413	421919	FY 2023	[CATEGORY NAME], [VALUE]





Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	400900	483592	509585	534706	514778	715297	664397	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	517121	520799	509070	541097	494036	488331	458117	431635	484894	488445	503832	507378	
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On-Time Performance









Values	Visible	Invisible	100	100	











Goal ≤ .7

Average YTD FY 2021 = 0.46

Average YTD FY 2022 = 0.61

Average YTD FY 2023 = 0.66







DONE:

Data from Sterling Faggart

(Comes from Accident Data Base) T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\September\Collision Data Totals September 2022
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Bus Accidents

Preventable Accidents per 100,000 Miles



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.31	0.62	0.33	0.62	0.42	0.73	0.55000000000000004	0.48	1.05	0.54	0.89	0.79	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.32	0.44	0.78	1.2	0.57999999999999996	0.77	0.54	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.11	0.54	0.11	0.43	0.35	0.64	0.44	0.46	0.52	0.54	0.76	0.64	















Goal ≥ 15,000







DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover

Published Reports > CATS > Operations > BOD Reports > Maintenance > MBR 
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Miles Between Road Calls

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	14894	14857	15092	9770	10344	8452	8370	8868	9639	9522	10724	11293	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	10686	8597	7811.47	8395.93	7348	7738	7761	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	17974	14346	14428	17737	16388	14686	14808	14543	14752	14594	14885	13979	

















Goal ≥ 95%



Average YTD FY 2021 = 99.22%

Average YTD FY 2022 = 94.77%

Average YTD FY 2023 = 97.54%





DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover
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On-Time Preventative Maintenance



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.89859999999999995	0.97929999999999995	0.95740000000000003	0.97399999999999998	0.95420000000000005	0.94030000000000002	0.89149999999999996	0.98440000000000005	0.93100000000000005	0.98540000000000005	0.9587	0.9173	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99219999999999997	0.97740000000000005	0.97009999999999996	0.99299999999999999	0.9375	0.97	0.98109999999999997	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99309999999999998	0.98029999999999995	1	1	1	1	0.97829999999999995	0.97599999999999998	1	0.98599999999999999	1	0.9929	













Goal ≤ 2 Days

Average YTD FY 2021 = 1.26 Days

Average YTD FY 2022 = 2.32 Days

Average YTD FY 2023 = 5.38 Days







DONE:

Use Total Average Down Days (Bus & STS) Greg Ashley

Data From 3122576422 T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\August\Average Days Down September 2022
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Average Down Time

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	2.2000000000000002	2.06	1.53	2.27	1.62	1.94	1.36	1.7	2.09	3.2	4.01	3.8	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	4.0199999999999996	5.7	5.38	5.26	6.22	6.48	4.6100000000000003	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1.51	1.3	1.46	1.26	1.1000000000000001	1.57	1.32	1.1299999999999999	1.23	1.26	1.06	0.91	



















DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover
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Missed Trips & Revenue Hours















Missed Trips	January	February	March	April	May	June	July	August	September	October	November	December	January	2022	2023	4126	3521	2303	5211	7062	7680	8673	4710	996	896	526	1261	514	Revenue Hours	

January	February	March	April	May	June	July	August	September	October	November	December	January	2022	2023	2158.1099999999869	1864.7299999999959	1181.439999999991	2757.1600000000317	3727.9900000000684	3930.9400000000514	4404.5400000000682	2341.7099999999909	522.31999999999937	474.00000000000057	296.08999999999997	681.44000000000062	284.5800000000001	

















BOD Monthly Report

Please feel free to reach out to me if you have any questions about this report.









Marlaysia Dyer

Data Analyst

Marlaysia.Dyer@charlottenc.gov

(704) 432-2589
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			517,121			510,986			400,900


			Aug			520,799			519,592			483,592


			Sep			509,070			487,276			509,585


			Oct			541,097			518,250			534,706


			Nov			494,036			513,527			514,778


			Dec			488,331			505,472			715,297


			Jan			458,117			438,960			664,397


			Feb			431,635			425,479


			Mar			484,894			521,601


			Apr			488,445			476,116


			May			503,832			446,413


			Jun			507,378			421,919
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Sheet1


			 			Values


			Visible			100


			Invisible			100








												 			FY 2021			FY 2022			FY 2023


												Jul			86.93%			85.40%			81.55%


												Aug			86.83%			84.24%			80.02%


												Sep			86.85%			83.48%


												Oct			86.90%			83.53%


												Nov			87.42%			84.00%


												Dec			87.78%			83.70%


												Jan			88.50%			85.31%


												Feb			88.09%			84.29%


												Mar			87.59%			83.51%


												Apr			86.77%			98.06%


												May			86.40%			99.32%


												Jun			86.55%			99.82%
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			 			FY 2021			FY 2022			FY 2023


			Jul			0.11			0.31			0.32


			Aug			0.54			0.62			0.44


			Sep			0.11			0.33			0.78


			Oct			0.43			0.62			1.2


			Nov			0.35			0.42			0.58


			Dec			0.64			0.73			0.77


			Jan			0.44			0.55			0.54


			Feb			0.46			0.48


			Mar			0.52			1.05


			Apr			0.54			0.54


			May			0.76			0.89


			Jun			0.64			0.79


						0.4616666667			0.6108333333			0.6614285714
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			 			FY 2021			FY 2022			FY 2023


			Jul			17,974			14,894			10,686


			Aug			14,346			14,857			8,597


			Sep			14,428			15,092			7,811


			Oct			17,737			9,770			8,396


			Nov			16,388			10,344			7,348


			Dec			14,686			8,452			7,738


			Jan			14,808			8,370			7,761


			Feb			14,543			8,868


			Mar			14,752			9,639


			Apr			14,594			9,522


			May			14,885			10,724


			Jun			13,979			11,293


						15260			10985.4166666667			8,334
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			Jul			99.31%			89.86%			99.22%


			Aug			98.03%			97.93%			97.74%


			Sep			100.00%			95.74%			97.01%


			Oct			100.00%			97.40%			99.30%


			Nov			100.00%			95.42%			93.75%


			Dec			100.00%			94.03%			97%


			Jan			97.83%			89.15%			98.11%


			Feb			97.60%			98.44%


			Mar			100.00%			93.10%


			Apr			98.60%			98.54%


			May			100.00%			95.87%


			Jun			99.29%			91.73%


						0.9922166667			0.947675			97.45%
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			Sep			1.46			1.53			5.38


			Oct			1.26			2.27			5.26


			Nov			1.1			1.62			6.22


			Dec			1.57			1.94			6.48


			Jan			1.32			1.36			4.61


			Feb			1.13			1.7


			Mar			1.23			2.09


			Apr			1.26			3.2


			May			1.06			4.01


			Jun			0.91			3.8


						1.2591666667			2.315			5.3814285714
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BUS OPERATIONS DIVISION 

MONTHLY REPORT

February 2023















Overview





		Performance Standards										

										Average Per Month		

				Performance Description		Feb-23		FY 2023		FY 2022		FY 2021

		Service Failure		Contractor is not able to provide 75% of Scheduled Service Hours, except as excuse by labor actions, inclement weather, etc..		P		P 		P 		P 

		Customer Service Response Time		Contractor is required to respond to customers  complaints with in 5 business days at a 95% Rate. (Annualized)		99.64% P		98.3% 		97.3% 		99.5% 

		Certification to Operate Buses		Bus Operators and mechanics are required to have valid CDL to Operate buses.		P		P 		P  		P 

		On-Time Performance (OTP)		Contractor should exceed an 86% OTP, as solely determined by CATS, excluding days with significant events, Inclement weather, traffic conditions or road closures.		80.78% 
X		80.8%		87.9% 		87.2% 

		Bus Accidents		Contractor is responsible for safety that minimizes Bus Accidents. Preventable Accidents should not exceed .7 per 100,000 Miles.		1.07 
X		0.71 		0.61		0.46 

		Operator Performance 
Rude and Discourteous
		Contractor is required to monitor operator customer  service performance. Contractor should not exceed 2.4 Rude and Discourteous complaints per 100,000 Customers.  		.18 
P		0.38 		0.39		0.47

		Mile Between Roadcalls		Contractor shall ensure that vehicles are maintained such service is reliable. Contractor needs to exceed 15,000 Miles between Roadcall as solely determined by CATS.		9,305
X		8,455		10,985		15,260

		Preventive Maintenance (PM)		Contractor shall ensure that preventive maintenance is performed in accordance with FTA requirements.  PMs should be preformed at a rate of greater than 95% monthly.		98.58%
P		97.6%		94.77%		99.22%

		Vehicle Down Time		Defined as: The average total number of days vehicles are down due to maintenance issues (excluding vehicle down due to accidents). Goal is 2 days.		16.57 
X		6.78		1.62		1.26
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February 2023 Customer Service Summary Report Page



	Ridership





554,279







	Total Contacts

294

Complaints, Requests, and Compliments

























	Complaints Result Codes





Invalid

Undetermined (for various reasons)

Valid

Valid Systems (Internal issues)

106

64

29

84

213





Total Operator’s Compliments

11





Total Valid Complaints

Complaints Per 100K Passengers

29

5.33





Total (Valid) Rude Complaints

Complaints Per 100K Passengers

1

.18





Total Valid Complaints

Complaints Per 100 Operators

29

6.32





Customer Service Response Time

99.64%





Ridership



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	510986	519592	487276	518250	513527	505472	438960	425479	521601	476116	446413	421919	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	400900	483592	509585	534706	514778	715297	664397	544279	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	517121	520799	509070	541097	494036	488331	458117	431635	484894	488445	503832	507378	
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On-Time Performance









Values	Visible	Invisible	100	100	











Goal ≤ .7

Average YTD FY 2021 = 0.46

Average YTD FY 2022 = 0.61

Average YTD FY 2023 = 0.71







DONE:

Data from Sterling Faggart

(Comes from Accident Data Base) T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\September\Collision Data Totals September 2022
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Bus Accidents

Preventable Accidents per 100,000 Miles



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.31	0.62	0.33	0.62	0.42	0.73	0.55000000000000004	0.48	1.05	0.54	0.89	0.79	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.32	0.44	0.78	1.2	0.57999999999999996	0.77	0.54	1.07	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.11	0.54	0.11	0.43	0.35	0.64	0.44	0.46	0.52	0.54	0.76	0.64	















Goal ≥ 15,000







DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover

Published Reports > CATS > Operations > BOD Reports > Maintenance > MBR 
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Miles Between Road Calls

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	14894	14857	15092	9770	10344	8452	8370	8868	9639	9522	10724	11293	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	10686	8597	7811.47	8395.93	7348	7738	7761	9305	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	17974	14346	14428	17737	16388	14686	14808	14543	14752	14594	14885	13979	

















Goal ≥ 95%



Average YTD FY 2021 = 99.22%

Average YTD FY 2022 = 94.77%

Average YTD FY 2023 = 97.59%





DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover
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On-Time Preventative Maintenance



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.89859999999999995	0.97929999999999995	0.95740000000000003	0.97399999999999998	0.95420000000000005	0.94030000000000002	0.89149999999999996	0.98440000000000005	0.93100000000000005	0.98540000000000005	0.9587	0.9173	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99219999999999997	0.97740000000000005	0.97009999999999996	0.99299999999999999	0.9375	0.97	0.98109999999999997	0.98580000000000001	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99309999999999998	0.98029999999999995	1	1	1	1	0.97829999999999995	0.97599999999999998	1	0.98599999999999999	1	0.9929	













Goal ≤ 2 Days

Average YTD FY 2021 = 1.26 Days

Average YTD FY 2022 = 2.32 Days

Average YTD FY 2023 = 6.78 Days







DONE:

Use Total Average Down Days (Bus & STS) Greg Ashley

Data From 3122576422 T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\August\Average Days Down September 2022
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Average Down Time

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	2.2000000000000002	2.06	1.53	2.27	1.62	1.94	1.36	1.7	2.09	3.2	4.01	3.8	FY 2023	[CATEGORY NAME], [VALUE]





Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	4.0199999999999996	5.7	5.38	5.26	6.22	6.48	4.6100000000000003	16.57	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1.51	1.3	1.46	1.26	1.1000000000000001	1.57	1.32	1.1299999999999999	1.23	1.26	1.06	0.91	

















BOD Monthly Report

Please feel free to reach out to me if you have any questions about this report.









Marlaysia Dyer

Data Analyst

Marlaysia.Dyer@charlottenc.gov

(704) 432-2589
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			517,121			510,986			400,900


			Aug			520,799			519,592			483,592


			Sep			509,070			487,276			509,585


			Oct			541,097			518,250			534,706


			Nov			494,036			513,527			514,778


			Dec			488,331			505,472			715,297


			Jan			458,117			438,960			664,397


			Feb			431,635			425,479			544,279


			Mar			484,894			521,601


			Apr			488,445			476,116


			May			503,832			446,413


			Jun			507,378			421,919










Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			Values


			Visible			100


			Invisible			100








												 			FY 2021			FY 2022			FY 2023


												Jul			86.93%			85.40%			81.55%


												Aug			86.83%			84.24%			80.02%


												Sep			86.85%			83.48%


												Oct			86.90%			83.53%


												Nov			87.42%			84.00%


												Dec			87.78%			83.70%


												Jan			88.50%			85.31%


												Feb			88.09%			84.29%


												Mar			87.59%			83.51%


												Apr			86.77%			98.06%


												May			86.40%			99.32%


												Jun			86.55%			99.82%
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Microsoft_Excel_Worksheet2.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			0.11			0.31			0.32


			Aug			0.54			0.62			0.44


			Sep			0.11			0.33			0.78


			Oct			0.43			0.62			1.2


			Nov			0.35			0.42			0.58


			Dec			0.64			0.73			0.77


			Jan			0.44			0.55			0.54


			Feb			0.46			0.48			1.07


			Mar			0.52			1.05


			Apr			0.54			0.54


			May			0.76			0.89


			Jun			0.64			0.79


						0.4616666667			0.6108333333			0.7125










Microsoft_Excel_Worksheet3.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			17,974			14,894			10,686


			Aug			14,346			14,857			8,597


			Sep			14,428			15,092			7,811


			Oct			17,737			9,770			8,396


			Nov			16,388			10,344			7,348


			Dec			14,686			8,452			7,738


			Jan			14,808			8,370			7,761


			Feb			14,543			8,868			9,305.00


			Mar			14,752			9,639


			Apr			14,594			9,522


			May			14,885			10,724


			Jun			13,979			11,293


						15260			10985.4166666667			8,455










Microsoft_Excel_Worksheet4.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			99.31%			89.86%			99.22%


			Aug			98.03%			97.93%			97.74%


			Sep			100.00%			95.74%			97.01%


			Oct			100.00%			97.40%			99.30%


			Nov			100.00%			95.42%			93.75%


			Dec			100.00%			94.03%			97%


			Jan			97.83%			89.15%			98.11%


			Feb			97.60%			98.44%			98.58%


			Mar			100.00%			93.10%


			Apr			98.60%			98.54%


			May			100.00%			95.87%


			Jun			99.29%			91.73%


						0.9922166667			0.947675			97.59%
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Microsoft_Excel_Worksheet5.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			1.51			2.2			4.02


			Aug			1.3			2.06			5.7


			Sep			1.46			1.53			5.38


			Oct			1.26			2.27			5.26


			Nov			1.1			1.62			6.22


			Dec			1.57			1.94			6.48


			Jan			1.32			1.36			4.61


			Feb			1.13			1.7			16.57


			Mar			1.23			2.09


			Apr			1.26			3.2


			May			1.06			4.01


			Jun			0.91			3.8


						1.2591666667			2.315			6.78
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BUS OPERATIONS DIVISION 

MONTHLY REPORT

April 2023















Overview





		Performance Standards										

										Average Per Month		

				Performance Description		Apr-23		FY 2023		FY 2022		FY 2021

		Service Failure		Contractor is not able to provide 75% of Scheduled Service Hours, except as excuse by labor actions, inclement weather, etc..		P		P 		P 		P 

		Customer Service Response Time		Contractor is required to respond to customers  complaints with in 5 business days at a 95% Rate. (Annualized)		96.76% P		98.1% 		97.3% 		99.5% 

		Certification to Operate Buses		Bus Operators and mechanics are required to have valid CDL to Operate buses.		P		P 		P  		P 

		On-Time Performance (OTP)		Contractor should exceed an 86% OTP, as solely determined by CATS, excluding days with significant events, Inclement weather, traffic conditions or road closures.		80.73% 
X		80.8%		87.9% 		87.2% 

		Bus Accidents		Contractor is responsible for safety that minimizes Bus Accidents. Preventable Accidents should not exceed .7 per 100,000 Miles.		.71 
X		0.73 		0.61		0.46 

		Operator Performance 
Rude and Discourteous
		Contractor is required to monitor operator customer  service performance. Contractor should not exceed 2.4 Rude and Discourteous complaints per 100,000 Customers.  		.58 
P		0.41 		0.39		0.47

		Mile Between Roadcalls		Contractor shall ensure that vehicles are maintained such service is reliable. Contractor needs to exceed 15,000 Miles between Roadcall as solely determined by CATS.		8,878
X		8,617		10,985		15,260

		Preventive Maintenance (PM)		Contractor shall ensure that preventive maintenance is performed in accordance with FTA requirements.  PMs should be preformed at a rate of greater than 95% monthly.		98%
P		97.9%		94.77%		99.22%

		Vehicle Down Time		Defined as: The average total number of days vehicles are down due to maintenance issues (excluding vehicle down due to accidents). Goal is 2 days.		2.21 
X		5.99		1.62		1.26
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April 2023 Customer Service Summary Report Page



	Ridership





521,512







	Total Contacts

255

Complaints, Requests, and Compliments

























	Complaints Result Codes





Invalid

Undetermined (for various reasons)

Valid

Valid Systems (Internal issues)

99

46

18

84

247





Total Operator’s Compliments

8





Total Valid Complaints

Complaints Per 100K Passengers

18

3.45





Total (Valid) Rude Complaints

Complaints Per 100K Passengers

3

.58





Total Valid Complaints

Complaints Per 100 Operators

18

3.94





Customer Service Response Time

96.76%





Ridership



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	510986	519592	487276	518250	513527	505472	438960	425479	521601	476116	446413	421919	FY 2023	

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	400900	483592	509585	534706	514778	715297	664397	544279	573372	521512	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	517121	520799	509070	541097	494036	488331	458117	431635	484894	488445	503832	507378	
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On-Time Performance









Values	Visible	Invisible	100	100	











Goal ≤ .7

Average YTD FY 2021 = 0.46

Average YTD FY 2022 = 0.61

Average YTD FY 2023 = 0.71







DONE:

Data from Sterling Faggart

(Comes from Accident Data Base) T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\September\Collision Data Totals September 2022
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Bus Accidents

Preventable Accidents per 100,000 Miles



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.31	0.62	0.33	0.62	0.42	0.73	0.55000000000000004	0.48	1.05	0.54	0.89	0.79	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.32	0.44	0.78	1.2	0.57999999999999996	0.77	0.54	1.07	0.85	0.56999999999999995	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.11	0.54	0.11	0.43	0.35	0.64	0.44	0.46	0.52	0.54	0.76	0.64	















Goal ≥ 15,000







DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover

Published Reports > CATS > Operations > BOD Reports > Maintenance > MBR 
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Miles Between Road Calls

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	14894	14857	15092	9770	10344	8452	8370	8868	9639	9522	10724	11293	FY 2023	[CATEGORY NAME], [VALUE]

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	10686	8597	7811.47	8395.93	7348	7738	7761	9305	9645	8878	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	17974	14346	14428	17737	16388	14686	14808	14543	14752	14594	14885	13979	













Goal ≥ 95%



Average YTD FY 2021 = 99.22%

Average YTD FY 2022 = 94.77%

Average YTD FY 2023 = 97.87%





DONE:

http://reports/Reports/Pages/Report.aspx?ItemPath=%2fPublished+Reports%2fCATS%2fOperations%2fBOD+Reports%2fMaintenance%2fCover
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On-Time Preventative Maintenance



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.89859999999999995	0.97929999999999995	0.95740000000000003	0.97399999999999998	0.95420000000000005	0.94030000000000002	0.89149999999999996	0.98440000000000005	0.93100000000000005	0.98540000000000005	0.9587	0.9173	FY 2023	[CATEGORY NAME], [VALUE]

Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99219999999999997	0.97740000000000005	0.97009999999999996	0.99299999999999999	0.9375	0.97	0.98109999999999997	0.98580000000000001	1	0.98	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	0.99309999999999998	0.98029999999999995	1	1	1	1	0.97829999999999995	0.97599999999999998	1	0.98599999999999999	1	0.9929	









Goal ≤ 2 Days

Average YTD FY 2021 = 1.26 Days

Average YTD FY 2022 = 2.32 Days

Average YTD FY 2023 = 5.99 Days







DONE:

Use Total Average Down Days (Bus & STS) Greg Ashley

Data From 3122576422 T:\opsshare\Operations Analyst\BOD Monthly Reports\Back-up\2022\August\Average Days Down September 2022
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Average Down Time

Bus



FY 2022	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	2.2000000000000002	2.06	1.53	2.27	1.62	1.94	1.36	1.7	2.09	3.2	4.01	3.8	FY 2023	



Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	4.0199999999999996	5.7	5.38	5.26	6.22	6.48	4.6100000000000003	16.57	3.52	2.21	FY 2021	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	1.51	1.3	1.46	1.26	1.1000000000000001	1.57	1.32	1.1299999999999999	1.23	1.26	1.06	0.91	

















BOD Monthly Report

Please feel free to reach out to me if you have any questions about this report.









Marlaysia Dyer

Data Analyst

Marlaysia.Dyer@charlottenc.gov

(704) 432-2589
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			517,121			510,986			400,900


			Aug			520,799			519,592			483,592


			Sep			509,070			487,276			509,585


			Oct			541,097			518,250			534,706


			Nov			494,036			513,527			514,778


			Dec			488,331			505,472			715,297


			Jan			458,117			438,960			664,397


			Feb			431,635			425,479			544,279


			Mar			484,894			521,601			573,372


			Apr			488,445			476,116			521,512


			May			503,832			446,413


			Jun			507,378			421,919
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Sheet1


			 			Values


			Visible			100


			Invisible			100








												 			FY 2021			FY 2022			FY 2023


												Jul			86.93%			85.40%			81.55%


												Aug			86.83%			84.24%			80.02%


												Sep			86.85%			83.48%


												Oct			86.90%			83.53%


												Nov			87.42%			84.00%


												Dec			87.78%			83.70%


												Jan			88.50%			85.31%


												Feb			88.09%			84.29%


												Mar			87.59%			83.51%


												Apr			86.77%			98.06%


												May			86.40%			99.32%


												Jun			86.55%			99.82%
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Microsoft_Excel_Worksheet2.xlsx

Sheet1


			 			FY 2021			FY 2022			FY 2023


			Jul			0.11			0.31			0.32


			Aug			0.54			0.62			0.44


			Sep			0.11			0.33			0.78


			Oct			0.43			0.62			1.2


			Nov			0.35			0.42			0.58


			Dec			0.64			0.73			0.77


			Jan			0.44			0.55			0.54


			Feb			0.46			0.48			1.07


			Mar			0.52			1.05			0.85


			Apr			0.54			0.54			0.57


			May			0.76			0.89


			Jun			0.64			0.79


						0.4616666667			0.6108333333			0.712
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			 			FY 2021			FY 2022			FY 2023


			Jul			17,974			14,894			10,686


			Aug			14,346			14,857			8,597


			Sep			14,428			15,092			7,811


			Oct			17,737			9,770			8,396


			Nov			16,388			10,344			7,348


			Dec			14,686			8,452			7,738


			Jan			14,808			8,370			7,761


			Feb			14,543			8,868			9,305.00


			Mar			14,752			9,639			9,645


			Apr			14,594			9,522			8,878.00


			May			14,885			10,724


			Jun			13,979			11,293


						15260			10985.4166666667			8,617
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			 			FY 2021			FY 2022			FY 2023


			Jul			99.31%			89.86%			99.22%


			Aug			98.03%			97.93%			97.74%


			Sep			100.00%			95.74%			97.01%


			Oct			100.00%			97.40%			99.30%


			Nov			100.00%			95.42%			93.75%


			Dec			100.00%			94.03%			97%


			Jan			97.83%			89.15%			98.11%


			Feb			97.60%			98.44%			98.58%


			Mar			100.00%			93.10%			100%


			Apr			98.60%			98.54%			98%


			May			100.00%			95.87%


			Jun			99.29%			91.73%


						0.9922166667			0.947675			97.87%
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			 			FY 2021			FY 2022			FY 2023


			Jul			1.51			2.2			4.02


			Aug			1.3			2.06			5.7


			Sep			1.46			1.53			5.38


			Oct			1.26			2.27			5.26


			Nov			1.1			1.62			6.22


			Dec			1.57			1.94			6.48


			Jan			1.32			1.36			4.61


			Feb			1.13			1.7			16.57


			Mar			1.23			2.09			3.52


			Apr			1.26			3.2			2.21


			May			1.06			4.01


			Jun			0.91			3.8


						1.2591666667			2.315			5.997
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Summary of Benefits
Long Term Disability Insurance


Effective Date
Eligibility
Non-Contributory LTD Benefit


Elimination Period
Definition of Disability
Own Occupation Period
Earnings Test
Requires Loss of Earnings/Duties


Maximum Benefit Duration
Age at Disability Maximum Benefit Period 
Less than Age 60 To Age 65
Age 60 60 Months
Age 61 48 Months
Age 62 42 Months
Age 63 36 Months
Age 64 30 Months
Age 65 24 Months
Age 66 21 Months
Age 67 18 Months
Age 68 15 Months
Age 69 and over       12 Months


Survivor Income Benefit
Work Incentive Benefit
Child Care Expense Benefit
Mental and Nervous Limitation
Substance Abuse Limitation
Subjective Symptoms Limitation
Pre-existing Conditions Exclusion
Offsets


Transit Management of Charlotte


April 1, 2023
All Active Full Time Salaried Employees working a minimum of 30 Hours per week.
50% of your Monthly Earnings to a maximum of $2,000 per month.


Disability is defined in the UnitedHealthcare contract with your employer.


Minimum Benefit: Greater of $100 or 10% of gross monthly benefit


Guaranteed Issue Benefit: $2,000


Earnings are defined in the UnitedHealthcare contract with your employer.


90 days of Disability
Residual
24 months (2 year) own occupation
80% Own Occupation / 60% Any Occupation
Loss of Earnings and Duties


24 months lifetime
24 months lifetime
No Limit


$350 per Child, not to exceed $1,000


Age 65 w/Reducing Benefit Duration


3 months Gross
12 months


3 month look back; 12 month after effective date
In addition, as described below within the Important Details, your monthly Long-Term Disability 
benefit may be reduced by other income you receive.


Other limitations to enrollment
You must be Actively at Work with your employer on the day your coverage takes effect.


This benefit summary is an overview of your Insurance. Once a group policy is issued to your employer, a certificate of coverage will be available to explain your benefits in detail.
© 2018 United HealthCare Services, Inc. All Rights Reserved.







You cannot receive Long Term Disability Insurance benefit payments for disabilities that are caused or contributed to by*:


Important Details:
This Summary of Benefits sheet is an overview of the Long Term Disability Insurance being offered and is provided for illustrative purposes only and is 
not a contract.  It in no way changes or affects the policy as actually issued.  Only the insurance policy issued to the policyholder (your employer) can fully 
describe all of the provisions, terms, conditions, limitations and exclusions of your insurance coverage.  In the event of any difference between the Summary of 
Benefits sheet and the insurance policy, the terms of the insurance policy apply.


Limitations and Exclusions: 


• Other employer-based insurance coverage you may have


• War or act of war (declared or not) 
• The commission of, or attempt to commit a felony
• An intentionally self-inflicted injury
• Any case where your being engaged in an illegal occupation was a contributing cause to your disability 


You must be under the regular care of a physician to receive benefits.*


Your benefit payments will be reduced by other income you receive or are eligible to receive due to your disability, including but not limited to*: 
• Social Security Disability Insurance (please see next section for exceptions)
• Workers' Compensation


• Most personal disability policies


• Unemployment benefits
• Settlements or judgments for income loss
• Retirement benefits that your employer fully or partially pays for (such as a pension plan) 
• Loss of time or lost wages from a no-fault motor vehicle insurance plan.
• Benefits from Employer’s sick leave or salary continuation plan.


Your benefit payments will not be reduced by certain kinds of other income, such as*: 
• Retirement benefits if you were already receiving them before you became disabled
• Retirement benefits that are funded by your after-tax contributions
• Your personal savings, investments, IRAs or Keoghs
• Profit-sharing


• Social Security increases


*Some State variations may apply.


Member Assistance Program: 
The Member Assistance Program, which accompanies your Long Term Disability benefit, comes at no additional cost to the employee. It includes personal and 
confidential assistance for employees and their families.


• Toll-free Member Assistance line
• 24/7 access to liveandworkwell.com.
• Referral for face-to-face counseling
• Legal and Financial services information and referrals**
**May not be available in all states.


UnitedHealthcare Life and Disability products are provided by UnitedHealthcare Insurance Company, and certain products in California by Unimerica Life Insurance 
Company.  Texas Coverage is provided on Form LASD-POL-TX (05/03), Form UHCLD-POL 2/2008-TX, or UICLD-POL-TX 4/5.  


UnitedHealthcare Insurance Company is located in Hartford, CT; Unimerica Insurance Company and Unimerica Life Insurance Company in Milwaukee, WI.


This benefit summary is an overview of your Insurance. Once a group policy is issued to your employer, a certificate of coverage will be available to explain your benefits in detail.
© 2018 United HealthCare Services, Inc. All Rights Reserved.







Eligibility


Non-Contributory Long Term Disability


All Active Full Time Salaried Employees working a minimum of 30 Hours per week.


100% Company Paid


Transit Management of Charlotte
Cost Summary (Current Monthly Rates)
Long Term Disability Insurance


© 2018 United HealthCare Services, Inc. All Rights Reserved.





		SummaryBenefits

		CostSummary
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Transit Management of Charlotte
Summary of Benefits: Short-Term Disability
Plan Effective Date: 4/1/2023


Help prepare for the unexpected with income protection through UnitedHealthcare.
Your ability to earn an income is your biggest asset. Short-Term Disability Insurance pays you a benefit 
while you are temporarily unable to work due to a sickness or injury. It provides income protection so you 
can focus on your health rather than worrying about paying your bills and expenses.


Help prepare for the unexpected with income protection through Unimerica Life Insurance Company of 
New York.


Your ability to earn an income is your biggest asset. Short-Term Disability Insurance pays you a benefit 
while you are temporarily unable to work due to a sickness or injury. It provides income protection so you 
can focus on your health rather than worrying about paying your bills and expenses.


Your Short-Term Disability plan highlights:


Eligibility: All Active Full Time Salary and Hourly Employees working a minimum of 28 Hours per week.


Coverage amount is a percentage of your weekly 
earnings just prior to becoming disabled.


60.00% of your weekly earnings to a maximum of $500 
per week.


Maximum Benefit Period is the total length of time you 
can receive disability benefits under this plan; provided 
you continue to meet the definition of disability as defined 
by your policy.


12 weeks of benefits


Short Term Disability Insurance benefit begins on 
day 8 after your accident or on day 8 of sickness.


Benefits begin after you complete the Elimination Period. This 
is a period of time you must be disabled before benefits are 
payable. This timeframe may be the same or different for 
accident and for sickness.
Pre-Existing Condition is a disease or physical condition 
for which treatment has been received within a defined 
period of time immediately prior to becoming covered 
under the plan.


If your plan includes a Pre-Existing Condition provision it 
is displayed as two time periods. (e.g. 3/12)


• Look Back Period: Number of months prior to the 
effective date where we look for received treatment or a 
diagnosis by a physician.
• Exclusion Period: Number of months following the 
effective date where if you become disabled due to a 
pre-existing condition, then benefits for the disability are 
excluded


Look Back period: 3/12


Exclusion period: 3/12


Lump Sum Survivor Benefit is an additional benefit 
payable to your family if you die while you are disabled 
and receiving benefits under thi


3 weeks of the gross disability payment not to 
exceed $3,000


Minimum Weekly Benefit is the minimum weekly benefit 
amount payable for a qualifying disability, regardless of 
other sources of income.


$25


Frequently Asked Questions about your Short-Term Disability


The benefit summary is an overview of your insurance. Once a group policy is issued to your employer, a certificate of coverage 
will be available to explain your benefits in detail.
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Transit Management of Charlotte
Summary of Benefits: Short-Term Disability
Plan Effective Date: 4/1/2023


You are eligible if you are working a minimum of 28 
Hoursper week and considered benefit eligible by your 
employer.


Am I eligible for coverage?


Your employer has made this coverage available to all 
eligible employees on a voluntary basis which means 
you pay your premiums if you elect the coverage.


Who pays for my coverage?


If you are required to contribute to your coverage you 
may enroll during your open enrollment period which is 
defined by your employer.


When can I enroll in coverage?


You have 31 days from the date you become eligible for 
the coverage to enroll. Contact your company HR 
representative to confirm.


What does it mean to be Disabled under this 
Short-Term Disability plan?


You are considered Disabled or have a Disability when we 
determine that you are:


• not Actively at Work and you are unable to 
perform some or all of the Material and 
Substantial Duties of your regular job due to a 
Sickness or Injury; and


•  you have a loss in your weekly earnings (20% or 
more) due to your Sickness or Injury; and


•  you are under the Regular Care of a Physician


Can I keep my Short-Term Disability coverage if 
I leave my employer?


No, your Short-Term Disability coverage is not portable. 
You cannot take the coverage with you if you leave your 
employer.


No, your Short-Term Disability benefits are calculated 
based on a portion of your earnings not your age.


Does my coverage reduce as I get older?


When does my coverage go into effect? You must be Actively at Work with your employer on the 
date your coverage is scheduled to take effect. 
Otherwise, your coverage takes effect when you return 
to Active Work. 


Other Important Details:


This Summary of Benefits sheet is an overview of the coverage being offered and is provided for illustrative 
purposes only. This is not a contract. It in no way changes or affects the policy as actually issued. Only the 
insurance policy issued to the policyholder (your employer) can fully describe all of the provisions, terms, 
conditions, limitations and exclusions of your insurance coverage. In the event of any difference between 
the Summary of Benefits sheet and the insurance policy, the terms of the insurance policy apply.


If you need to file a claim:


· Notify your employer of your absence from work.
· Complete, sign and date the necessary forms.
· Send the completed forms via fax or mail to the contact details listed on the claim form. You may also 
email     the completed forms to our unsecured email address  fpcustomersupport@uhc.com®


The benefit summary is an overview of your insurance. Once a group policy is issued to your employer, a certificate of coverage 
will be available to explain your benefits in detail.
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Transit Management of Charlotte
Summary of Benefits: Short-Term Disability
Plan Effective Date: 4/1/2023


Exclusions:


You cannot receive Short-Term Disability Insurance benefit payments for disabilities that are caused or 
contributed by: 


•  War or act of war (declared or not)
•  The commission of, or attempt to commit a felony
•   An intentionally self-inflicted injury
•    Any case where your being engaged in an illegal occupation was a contributing cause to your disability
•   Sickness or injury which Workers' Compensation benefits are paid, or may be paid, if duly claimed
•   Any injury sustained as a result of doing work for pay or profit for another employer


*You must be under the regular care of a physician to receive benefits.


Your benefit payments will be reduced by other income you receive or are eligible to receive due to your 
disability, including but not limited to:


*Some state variations may apply


•    Social Security Disability Insurance
•   Workers' Compensation
•    Other employer-based insurance coverage you may have
•    Unemployment benefits
•    Settlements or judgments for income loss
•   Retirement benefits that your employer fully or partially pays for (such as pension plan)
•   Employer's sick leave or salary continuation plan
•    Loss of time or lost wages from no-fault motor vehicle insurance plan


Short-Term Disability Cost Summary (Current Monthly Rates)


Who is eligible for coverage?
All Active Full Time Employees working a minimum of 28 
Hours per week.


Coverage Type: Voluntary Age-banded per $10 of Total Covered Weekly Benefit


0% Employer Paid $1.400


The benefit summary is an overview of your insurance. Once a group policy is issued to your employer, a certificate of coverage 
will be available to explain your benefits in detail.
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Transit Management of Charlotte
Summary of Benefits: Short-Term Disability
Plan Effective Date: 4/1/2023


Age Range Rate


Age less than 25


Ages 25-29


Ages 30-34


Ages 35-39


Ages 40-44


Ages 45-49


Ages 50-54


Ages 55-59


Ages 60-64


Ages 65 +


$0.983


$0.983
$0.983
$1.007


$1.019
$1.139


$1.402


$1.714


2.157


$2.492


Premium Calculation Example:


Voluntary Short-Term Disability


To calculate the cost of coverage, use the formula below:


Annual Earnings
/ 52


Weekly Earnings
X


Benefit % Weekly Covered Benefit


Weekly Covered 
Benefit


/ 10
Rate


X
Subtotal Cost Per Month


UnitedHealthcare Life and Disability products are provided by UnitedHealthcare Insurance Company and certain products in 
California by Unimerica Life Insurance Company. Life and Disability products are provided on policy forms LASD-POL (05/03) et al. 
and UHCLD-POL 2/2008 et al., in Texas on forms LASD-POL-TX (05/03) and UHCLD-POL 2/2008-TX and in Virginia on LASD-
POL (05/03) and UHCLD-POL 2/2008. The policies have exclusions, limitations, reductions of benefits, and terms under which the 
policy may be continued in force or discontinued.  For costs and complete details of the coverage, call or write your insurance agent 
or the company. Some products are not available in all states.  UnitedHealthcare Insurance Company is located in Hartford, CT and 
Unimerica Life Insurance Company is located in Milwaukee, WI.


The benefit summary is an overview of your insurance. Once a group policy is issued to your employer, a certificate of coverage 
will be available to explain your benefits in detail.
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Position Description Division Annual Salary

Directors Administration 240,742.00      

Admin staff for Finance and HR Administration 2,009,406.00   

Superintendents (3 Ops) (2 Maint) OPS / Maintenance 481,998.00      

Admin Staff Maintenance 1,721,066.00   

Admin Staff Operations 761,569.00      

Supervision Operations 3,232,216.00   

8,446,997.00   

 TMOC Staffing Summary 
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