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Addendum No. 2 
Charlotte Douglas International Airport (CLT) 

RFP AVIA 23-57 
AIRPORT LEASE MANAGEMENT SYSTEM 

Addendum #2 – 07.06.2023 
 
This Addendum is hereby made a part of the contract documents and specifications of the 
above referenced project. All other requirements of the original plans and specification shall 
remain in effect in their respective order. Acknowledge receipt of this addendum by initialing 
next to addendum by initialing next to its number on the “Execution of Bid” page of your Bid.  
 
**Addendum 2 seeks to clairfiy incorrect information presented in Addendum 1 regarding 
Question 1 and Question 14** 
 
1. Question:  

The RFI issued in 2022 stated the Airport has around 150 leases and agreements. Is this 
estimate still accurate, or do you have an updated metric? 
  
Answer: This metric is still accurate. 
 

Revised Answer: The above answer from Addendum 1 is struckthrough and replace with 
this revised answer. Per the RFP Scope, the system will ultimately act as a central 
management tool for agreements and must have the ability to store, track, monitor, 
update, manage, report, and customize on over 500 leases and agreements with varying 
entities, terms, and conditions. The System should provide extreme flexibility to ensure 
oversight of all requirements throughout the life of each agreement.   

14. Question:  
How much data is CLT seeking to migrate? In what format will the data be provided? 
 

Answer: As mentioned in the RFP document, CLT has +150 agreements. CLT is looking 
for this system to be a repository of all the relevant information associated with 
these agreements as further described in the RFP SOW (Exhibit A). CLT will work 
with the successful proposer on the format the data should be provided in order to 
setup this system. However, if the system is limited to a specific format then this 
should be noted in the company’s proposal. 
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provided in order to setup this system. However, if the system is limited to a specific 
format then this should be noted in the company’s proposal. 

 
 


