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Meeting Summary Thursday, March 14, 2019







TSAC Members Present:  	Daniel McRae, Charlotte
		Terry Lansdell, Charlotte 
		Joshua Niday, Charlotte	 
		Sherri Thompson, Charlotte
		Patrick Paige, Mecklenburg County
		Chris Maloy, Charlotte

CATS/City of Charlotte Staff:	Larry Kopf, Pamela White, Molly Carter, Olaf Kinard, Reggie Arrington, Bruce Jones, Debra Franklin
Meeting Time 4:00-5:30 PM




I. Call to Order

Co-Chairman Terry Lansdell called the meeting to order at 4:08 p.m.  He recommended that the committee wait until later in the meeting to discuss approval of the February meeting summary, as a quorum was not present when the meeting was called to order.

II. Public Comment on Agenda Items:

Terry Lansdell asked if there was anyone from the public who wanted to speak, and it was determined that there was no one from the public who wanted to make comments.

III. Riders Alerts and Notifications Related to Detours

Terry Lansdell stated that the committee had received public comments at the previous meeting and had decided to put the topic of riders alerts and notifications on the agenda for the March meeting.  He turned the floor over to Larry Kopf to address the issue.

Larry began by talking about recent steps that had been taken.  He invited the committee to make comments and suggestions and that staff would take those suggestions under advisement in an attempt to improve the process related to notifying customers about detours.  Larry pointed out that staff had recently developed riders alerts for detours related to the CIAA basketball tournament.  In this case, instead of sending out the information that had come from the Operations group, the Service Development staff reformatted the information for public consumption.  Larry said that the Operations information is developed in a technical format that is understood by our bus drivers, but might not be the most suitable format to deliver information to the public.  Larry pointed out that there were times when information would have to be sent out immediately, and Service Development would not have the opportunity to re-write notices in those cases.  But for most cases, when there was time, Service Development staff would reformat riders alerts to make them understandable to the public.  He gave an example of the CIAA notices, which required a careful write-up as there were several detours for each route throughout the night.  He provided a written example that was distributed to the committee, a real riders alert pertaining to Saturday, March 16, 2019 detours, that were coming up.  Larry showed how the write-up included information regarding a long-term construction detour, but it also included information related to a short-term detour related to the St. Patrick’s Day parade.

Larry introduced Reggie Arrington from Bus Operations, and Reggie provided information about the process that Bus Operations follows to handle detours.  Bus Operations provides detour information to operators when they come in to pick up their work each day.  Reggie provided examples of the written information provided to operators.  Reggie also provided a sample of the sheets that are posted on bus stops.  He did explain that some detours come up suddenly, and that his crew does their best to get information on the bus stops.

Chris Maloy asked about how the information is sent out on the web, and Olaf Kinard stepped up to respond and to provide more information.  Olaf indicated that Marketing staff will take the detour information and develop an alert, which is then sent out via e-mail to people who have signed up for automatic notifications via e-mail.  This same alert is posted to the website.  At that point, a notice will go out on social media with a link that connects back to the information on the website.  In this way, Olaf explained, the staff only has to develop one alert, and all of the various distribution channels contain the same message.  In some cases, depending on the severity of the detour, the information can also be posted to the City’s website and go out on the City’s twitter account.  Olaf reminded the committee that CATS does not use Facebook for this purpose.  

Chris Maloy asked if the information could be included on the page with the CATS schedule information.  Olaf responded that the current system is a homegrown system which does not allow for that option.  

Olaf went on to explain that CATS is working on a system that would allow posting of information in real time.  This would allow Operations staff to post information after hours.  Chris Maloy asked about the timeframe to have this operational, and Olaf responded that it would be in about 6-9 months.

Terry Lansdell asked if the Mobile App will only alert customers to detours if they are at the particular stop affected.  Olaf replied that they would only have to pull up the route, and they would have the information.

Debra Franklin made a point from the operator’s perspective, and she said that sometimes the police on the scene will divert the bus in such a way that the operator cannot follow the approved detour.  In these cases, the operator has no choice but to follow the instructions from the police officer.

There being no more questions, Terry Lansdell moved along to the next topic.

IV. Approval of Minutes


	Terry Lansdell told the committee that with the arrival of additional committee members, that there was now a quorum and he suggested that they go back to approve the summary from the February 2019 meeting.  Daniel McRae made a motion to approve the summary, and Chris Maloy seconded the motion.  The motion passed unanimously.

V. Ridership Update

Terry Lansdell introduced the next topic, the Ridership Update.  Larry Kopf provided the update for CATS.  Larry mentioned that he would provide information on overall ridership, and on specific bus routes.  CATS staff had developed some theories regarding the increase and decrease in ridership on specific bus routes, but Larry invited the committee to provide their insight from the rider’s perspective.

Larry began with an overall picture of light rail ridership.  Light rail ridership increased by almost 2.5 million riders in the period from April 2018 through January 2019, compared to the same period the previous fiscal year.  The major reason for the increase, according to Larry, was the extension of the light rail system to UNC-Charlotte.  Larry continued, indicating that while the increase in ridership was nice, the increase was not up to the levels that had been projected.  He cited a staff analysis that provided some context to the ridership trend.  That analysis concluded that:
· The original projections had been conducted prior to the national trend that had seen ridership declines in transit generally nation-wide
· Some bus routes had not been cut back as severely as anticipated by the original projections, resulting in some bus service competing for rail customers
· Access to some of the light rail stations was compromised by street closures (e.g., Sugar Creek bridge and 36th Street) which hindered usage of those stations
· Travel time is not as quick as had been expected
Larry said that the ridership was also set back when the catenary was damaged in October.  Current ridership is about 26,000 per day, but had been approaching 28,000 per day before the accident.  In light of the analysis, knowing what we know today in terms of factors affecting ridership, a better projection might have been 28,000 riders per weekday, and CATS was approaching that level.

Larry went on to explain that for the same period, bus ridership was down over 1.5 million riders.  He explained why that was a trend.
· Some bus service had been discontinued, including Gold Rush, UNC-Charlotte shuttle service, Airport Connector services, Concord Express
· Route 11 North Tryon had been cut back as it parallels light rail, and this route lost 640,000 riders over the period, with those riders going to light rail
· Other routes had lost riders to light rail, including 3 Plaza Road, 23 Shamrock, and 54X URP Express
Overall, the discontinuation of bus routes and the reconfiguration of bus routes to feed riders into light rail, explains 68% of the bus ridership loss for the period.

In terms of routes changed as part of the Bus/Rail Integration realignment, route 39 Eastway, which had been changed into a crosstown service, was up by almost 11,000 riders over the period.  Route 9 Central picked up some of the people who had previously been riding route 39 to Uptown, with route 9 up 6,000 riders over the period.  Larry indicated that this ridership improvement showed that the new crosstown alignment for route 39 was working and providing a better network structure so that riders could get to more places.

Service along Statesville Rd had similarly been restructured, and that service saw an increase of over 18,000 riders over the period.  Service along Nevin Road, which used to be part of the Statesville Rd service, was developed as part of a crosstown that included the Garden City service, and this new crosstown showed a ridership increase of about 64,000 riders for the period.  Larry cited this as another example of how the new crosstown configuration was working, and how straightening out routes can benefit ridership.

Larry talked about route 211 Hidden Valley, which didn’t change that much, but had experienced a ridership decline of 12,000 over the period.  Larry said that this decline was a little hard to understand since the major change in this bus route was that there was a new connection to light rail.

4 Country Club saw an increase of 18,000 riders for the period.  Although the Country Club area had been taken off the route, the ridership has increased by virtue of the new connection to the Sugar Creek Station, creating an opportunity for two-way travel for riders of route 4.

Route 26 Oaklawn saw an increase of 21,000 riders mostly as a result of the alignment being straightened out.  And the service along Sharon Amity saw an increase of almost 70,000 riders because of better frequency and a new connection to light rail.

22 Graham Street was cited as a disappointment, in that ridership decreased by 89,000 over the period, in spite of a new connection to light rail and to UNC-Charlotte.  This drop was tempered by a 24,000 increase in ridership on the new route 59 Huntersville Connector, which is covering some of the area previously covered by route 22.  Operator Debra Franklin said that Graham Street was probably closer to light rail that we think, and that some riders are probably using light rail instead of the bus.  She also pointed out that there is construction along Graham Street, and many of the bus stops are hard to get to while construction is ongoing.

Larry continued by talking about bus routes unaffected by light rail.  The North Meck Express services saw a 7400 increase in ridership for the period.  Extra trips are operating on that alignment since the construction of the express lanes began.  The Independence express services saw a decline of 30,000 riders for the period, and Larry indicated that the loss of the busway during construction was impacting ridership on those routes.  Larry also noted that January ridership was up on several of the Independence Express routes, a trend that he hoped would continue.

Larry went over some of the bus routes that had changed in October 2018.  He said that it was probably too soon to draw any firm conclusions regarding the trends that CATS was seeing on those routes.  

16 South Tryon was up by almost 30,000 riders, but this was tempered by the loss of riders on route 56 Arrowood (59,000 for the period).  The Ashley Park route was up by 6,000 riders, and some of these riders could have previously been riders of route 16.  The Sprinter route was up by 20,000, and many of those riders could have been previous Ashley Park riders.  Larry used this example to point out how the changes to route service make it hard to compare routes one-to-one, as the impacts are really felt throughout the system.
Larry said that the discontinuation of route 45X Carmel Road Express only resulted in the loss of 1,100 riders, meaning that the adjustments to route 62X Rea Road and 61X Arboretum had managed to retain service for most of the previous route 45X customers.

Larry provided ridership trends on route 1 Mount Holly (down 25,000) and route 18 Paw Creek (up 37,000) and said that these two routes were related to each other. The overall trend for the changes made to these routes was positive.

Larry ended his presentation on fixed route service by citing route 19 Park Road, which was extended and the frequency was improved.  The bus route had seen a 23,000 ridership increase for the period.

The final slide showed ridership trends for STS (up almost 1600) and Vanpool (down 6200) for the period.  CATS had also carried about 63,000 bikes on its buses during the period of review.

Chris Maloy asked for a presentation on Route Performance Monitoring in the future, and Larry said he would be glad to do that.

Daniel McRae asked staff to review route 16 to see if removing the route from Whitehall Commons had resulted in reduced ridership.  Larry said that staff would take a look at it.  Chris Maloy indicated that he had been a recent rider of route 16 and had been happy with the new, straighter alignment.

Terry Lansdell said that he would expect that CATS should take a wait-and-see attitude on route 22, and that construction at the Atando stop could be affecting ridership on that route.

Patrick Paige mentioned that the new Payment App and the new Real Time App that CATS was working on might help ridership once those were on line.

Daniel McRae thought that the TVMs (Ticket Vending Machines) were too slow, and wondered if anything could be done to speed them up.  Larry said that he didn’t think those machines could operate any faster, but he would make an inquiry to the CATS Technology group.

VI. June 2019 Service Change – Information Item

Terry Lansdell welcomed Pamela White, who began talking about CATS plans to make routing changes in June 2019.  Pamela indicated that there were not a lot of route changes contemplated for June 2019.  Route 4 was being considered for extension to the Sugar Creek light rail station, taking advantage of the Sugar Creek bridge construction that was expected to be complete.  In addition, routes 211 Hidden Valley and 13 Nevin Road would be changed in terms of how they depart of the Sugar Creek Station, taking advantage of new roads and obtaining an operational advantage as a result.  Patrick Paige asked if this change might help address the ridership decline on route 211, but Larry Kopf indicated that there were no bus stops in the area where the route would be changed, and that the change was simply being made to gain an operational advantage.

This concluded the presentation.


VII. TSAC Chairman Report

Terry Lansdell provided the TSAC Chairman’s report.  He indicated Chairman Sam Grundman had presented the TSAC report to the Metropolitan Transit Commission (MTC), including comments regarding notifications for detours.  There had been four resolutions at the MTC meeting, expressions of support by Gastonia, Gaston-Cleveland MPO and Stallings for the Silver Line, and an expression of support for the Ballantyne extension of light rail by Pineville.  The MTC adopted the LYNX system plan update as presented by Jason Lawrence.  MTC had also received information on the Operating Budget as presented by Blanche Sherman.  

VIII. Service Issues

Terry Lansdell introduced the topic of service issues, and invited the committee members to express their concerns.  Sherri Thompson asked about the LYNX doors, and wondered if it was taking the doors longer to open once the train arrived at the station.  Larry indicated that he was not aware of any changes that would have resulted in that situation.  Chris Maloy mentioned that in his travels to France he experienced trains that opened their doors a half second before the train had come to a complete rest.

Chris Maloy mentioned that he had worked as an ambassador for CATS during the recent NBA All-Star game.  He said that the most frequent question that  he received was whether the train was traveling north or south from that platform.  Chris suggested that additional signage might be helpful to address the issue.  Larry Kopf said he thought there were signs in place.  Chris countered that it might be better to have those signs at the approaches so people could see them as they walked up.

Sherri Thompson brought up an issue on route 60, in particular, the route 60 stop at the VA Center.  She indicated that the bus did not announce whether the bus was going to the Airport or to light rail.  If a customer was not careful, they could easily end up going in the wrong direction, and Sherri mentioned an episode there that did indeed happen.  Larry said that he agreed that it was easy for customers to get confused, and he asked Reggie Arrington whether the bus operators could announce their destination when they were at that stop.  Reggie was going to look into it.  Debra Franklin mentioned that the destination could be put on the headsigns, but that drivers would have to be sure to change the headsign code at the end of the line.  Daniel McRae mentioned that the route 16 headsign did give the destination.

Chris Maloy brought up an issue with the rear display signs on buses that were incorrect, and Reggie Arrington responded by saying that those signs had issues with moisture, and that the parts were expensive.

Terry Lansdell mentioned that the route signs at the Charlotte Transportation Center were difficult to read for someone trying to find the bus bay where they could find their bus.  Terry also mentioned that the timetable rack at the Southpark transit center was depleted.  Larry said he would mention that to Marketing.

Daniel McRae said that he was confused that the plethora of plans related to the rapid transit corridors.  Larry said he would be glad to sit down with him to go over the current plans.  Terry Lansdell mentioned how the plans had changed, related to the ULI study that had been conducted a few years prior.  He expressed concerns about the state pulling back funding for rapid transit projects.  

IX. CATS Chief Operations Planning Officer Report (Larry Kopf)

Terry Lansdell asked Larry Kopf to provide the Chief Operations Planning Officer report.  Larry talked about the celebration of the one year anniversary of the Blue Line Extension, including free coffee that would be offered to riders on Friday morning, 3/15/2019, at the JW Clay Station.    

Terry Lansdell asked for a motion to adjourn.  Chris Maloy made the motion and Sherri Thompson seconded the motion.  The meeting adjourned at 5:26 p.m.



NEXT MEETING: THURSDAY APRIL 11, 2019
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