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Metropolitan Transit Commission January 31, 2023 Agenda 

METROPOLITAN TRANSIT COMMISSION 
***Special Meeting*** 

Tuesday, January 31, 2023 
5:30pm 

Charlotte-Mecklenburg Government Center 
Conference Room 267 - WebEx  

AGENDA 

I. Call to Order ...................................................................................................... Mayor Vi Lyles 
• Attendance (Roll Call)

II. Action Item
• Selection of MTC Vice Chairman  ........................................................................... MTC 

III. Approval of the November 16, 2022 Summary (p.5-9) .................................... Mayor Vi Lyles 

IV. Interim Chief Executive Officer’s Report (p.11-16) ............................................... Brent Cagle 

V. Report from the Chair of the Transit Service Advisory Committee (TSAC) .... Krissy Oechslin 

VI. Report from the Chair of the Citizens Transit Advisory Group (CTAG) ......... Edward Tillman 

VII. Public Comments

VIII. Informational Items
• Envision My Ride – MicroTransit Update (p.18-33) .............................. Jason Lawrence 
• LYNX Silver Line Update (p.35-44) ............................................................ Andy Mock 
• Preliminary Budget Update (p.46-57) ......................................................... Chad Howell 

IX. Action Items
• LYNX Silver Line – Bojangles Alignment (p.59-70) ................................... Andy Mock 
• CTC Redevelopment - LPA Recommendation (p.72-90) ....................... Jason Lawrence 

X. MTC Commissioners’ Business
• CONNECT Beyond / Advancing the Plan .......................................... Geraldine Gardner 
• Chief Executive Officer’s Search Update ...................................................... Liz Babson 
• Adjustment to MTC February Meeting Date .......................................... Mayor Vi Lyles 

XI. Adjourn
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METROPOLITAN TRANSIT COMMISSION 
MEETING SUMMARY 
November 16, 2022

(Approved on January 31, 2023) 

Presiding:  Commissioner Leigh Altman, Mecklenburg County Board of Commissioners 

Present:  
Mayor Vi Lyles (City of Charlotte) 
Mayor Woody Washam (Town of Cornelius) 
Andrew Grant (Town Manager, Cornelius) 
Mayor Rusty Knox (Town of Davidson) 
Mayor Melinda Bales (Town of Huntersville) 
Anthony Roberts (Town Manager, Huntersville) 
Mayor John Higdon (Town of Matthews) 
Mayor Pro-Tem Renee Garner (Town of 
Matthews) 

Mayor Brad Simmons (Town of Mint Hill) 
Mayor Jack Edwards (Town of Pineville) 
Bill Thunberg (Town of Mooresville) 
Randi Gates (GCLMPO, Gastonia) 
Mayor Marion Holloway (City of Monroe) 
Brian Borne (City Manager, Monroe) 
Mayor William Dusch (City of Concord) 
Mayor Pro-Term David Scholl (Town of Stallings)

CATS Chief Executive Officer: John Lewis, Jr 

I. Call to Order
The hybrid regular meeting of Metropolitan Transit Commission was called to order at 5:00pm
by MTC Chairman Commissioner Leigh Altman, Mecklenburg County Board of Commissioners.

II. Review of Meeting Summary
The meeting summary of October 26, 2022 was approved.

III. Chief Executive Officer’s Report – Based on pages 14-22 in the MTC Agenda Packet for
November 16th, 2022 meeting. 

IV. Transit Services Advisory Committee (TSAC) Chairman’s Report
Krissy Oechslin (Chairwoman) reported the following recap:  In our last TSAC meeting

we heard presentations on both the CTC redevelopment and the Silver Line alignment options
through Uptown.  We did not hold a straw vote on either of these topics, and I cannot tell you
which option the majority of TSAC members prefer but based on the wide variety of questions
that were asked during both presentations I don't think there is a consensus on which plan is
best.

Regarding the Silver Line, the TSAC members had questions about the challenges posed
by interlining with the Blue Line from an operational and safety perspective.  There were
questions about whether this is also an opportunity to extend all the Blue Line stations to three
car lengths, which has also been brought up separately outside of Silver Line discussions.  There
were also questions about having to tear up all of the Gold Line stations if it were to interline
with the Silver Line, and the feasibility of turning Trade Street into an entirely transit - and bike-
only street with no private vehicles.

Regarding CTC redevelopment we heard about the feedback CATS has received from its
outreach efforts, through surveys, in-person pop-ups, and online town halls.  It was also my
impression that there is no clear consensus from the public either on which option is best, since
there's trade-offs with all of the options.
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One thing we would like more information on is the cost differential between the three 
options, as well as between including CTC in a mixed-use development versus standalone, which 
is not an option currently being considered.  I know that funding sources are extremely 
complicated, and the same money used to build/rebuild a CTC hypothetically isn't necessarily 
tradable with, say, hiring more bus drivers, but we have to always consider whether the 
additional cost of a certain option is worth the money, and frankly, the time and attention spent 
pursuing it.  Hypothetically speaking, if it costs double to put CTC in a mixed-use development, 
does it provide double the benefit to transit riders, and if not, who should really be footing the 
bill.  It also strikes me that some of the concerns riders have voiced about having a climate-
controlled clean place to wait would be alleviated if we had more frequent bus service.  

We also received an update on bus operator hiring and the upcoming service changes 
which restore service to three express bus routes that were discontinued at the beginning of 
COVID.  As always, we hope to start seeing restoration of local bus service along the routes 
whose frequencies were reduced in August because of the labor shortage. 

Finally, we will be doing something unique in our December meeting.  After we elect a 
chair and co-chair for next year and discuss any other time-sensitive issues we will close our 
meeting early and hold a joint informal meeting with the bicycle advisory committee.  There's a 
lot of potential to collaborate with the BAC because many transit riders always use a bike for 
transportation and vice versa, and by meeting together we can discuss areas where we can 
collaborate and amplify our voices.  We also might look to doing joint meetings with CTAG next 
year.  I think that would be a good collaboration. 

Discussion: 
COMMISSIONER ALTMAN (Mecklenburg County):  Ms. Oechslin, I understand that 

there was no consensus on the CTC discussion, but I would be interested if there were some sort 
of general trains of thought that you might feel comfortable representing here. 

MS. OECHSLIN:  It's very hard to say.  I think we had six people in our last meeting so I 
wouldn't want to, you know -- people didn't share what they think, which option they should go 
with.  I mean I know which one I like, but I'm one person and we all have different opinions. 
There are definitely trade-offs. 

COMMISSIONER ALTMAN (Mecklenburg County):  I would still be interested to hear 
your opinion because you're very invested in looking at these matters so you should feel free to 
share it if you like, but you don't need if you don't want to today. 

MS. OECHSLIN:  I'll always give my opinion.  Sorry, and I just settled a brain moment.  
We are talking about CTC, right?  I talked about both Silver Line.  Yes, with CTC, I mean, I think I 
lean a little bit more towards the terrace.  I like the symbolism of having the bus up on the same 
level as the Blue Line.  I also think if you want to integrate all the lines, if you put it underground, 
which I'm not opposed to an underground option, but you know, that's three levels of transit.  I 
mean, you have an underground bus, you have a ground-level Gold Line, and then you have an 
elevated Blue Line, and that's a lot of transferring, but you know, I also realize as a bus rider at 
the terrace option there's two levels of buses, and the worst feeling in the world is when you 
pull in and you see your other bus that you need to transfer to pulling away.  You wouldn't even 
see it necessarily in this option and then you'd have to go downstairs.  It's not climate-
controlled, like there's definitely trade-offs. 
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 COMMISSIONER ALTMAN (Mecklenburg County):  Thank you for the feedback, I 
appreciate it. 
 

V. Citizens Transit Advisory Group (CTAG) Chairman’s Report 
 Todd Steiss (Town of Davidson Representative) reported the following recap:  Our 
meeting yesterday, the only thing we had on our agenda was the adjustments to the Silver Line.  
One area was at the Bojangles Coliseum, which it's understandable why they want to make 
some adjustments there.  It looks like a rather minor, maybe more costly but a minor change, to 
the alignment.  The other area where they talked about making adjustments was in downtown 
Charlotte where they showed the three alternatives. 
 Our committee understood that it was just kind of a preliminary review at this time.  We 
didn't really have a lot of discussion on which alternative we thought was better than the other, 
we just knew that we saw that there were trade-offs from one versus the other. 

 
VI. Public Comments - None 
 
VII.        Informational Items  

Charlotte Transit Center Redevelopment Public Engagement Update            Jason Lawrence 
Jason Lawrence - CATS Planning Director – shared a presentation on the Charlotte Transit 
Center Redevelopment Public Engagement efforts; based on pages 24-33 in the MTC Agenda 
Packet for November 16th, 2022 meeting. 
 
Discussion: 
 TODD STEISS (CTAG Representative):  Jason, in light of the possible alterations to the 
Silver Line going possibly through Charlotte or using the Blue Line, would that affect at all the 
design that you're looking at for the CTC? 
 
 MR. LAWRENCE:  I think at this point there would have to be a conversation with the 
development team as to what that means as far as -- I think it's too early for us to know that, 
but I do think it's important to note if Silver Line were to comment on either of those options 
then the need for that facility would be increased potentially with how we would think about 
the routes that go to that.  I think that's more of what we would start with, but I think that 
would be a conversation of the team.  But we would want to make that decision first with the 
LPA before we address that. 
 
 COMMISSIONER ALTMAN (Mecklenburg County):  Looking at the Financial Framework.  
I'm working to get some clarity around this.  One thing that I think is helpful for me and for the 
public to sometimes hear from our CATS attorney.  This is a City of Charlotte project that the 
City Council is deliberating closely on and having a lot of discussion around, but it also comes 
before the MTC.  Can you just help give us a little bit of clarity about the lanes that these two 
bodies have, the MTC and the Charlotte City Council, in this decision making? 
 
 CATS CEO LEWIS:  If I could just add a little context before Brad begins.  This is a project 
that is a joint development between the CATS, the MTC, and the City, but the only thing I would 
change in that caveat is this is a transit project first in that it is on CATS' land.  It is part of a 
disposing of a federally funded facility and using federal funds to build the new.  The primary 
outcome in this must be the transit facility.  The other goals of the project, the mixed-use 
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development and the others, would be secondary to that, but I'll then turn to Brad to give the 
relationship between the MTC as a decision-making body and the City Council on this. 

BRADLEY THOMAS (CATS Legal Counsel):  With respect to the MTC as established by 
the Interlocal Agreement, the MTC considers and approves long-range transportation plans, 
operating programs, capital programs, and budgets.  The City of Charlotte in terms of this 
project would approve contracts.  A contract with a developer or a construction firm, disposition 
of land, those would be approved by the City of Charlotte. 

COMMISSIONER ALTMAN (Mecklenburg County):  Okay, that's helpful, because it is a 
complex interlocking decision-making process that I think is not necessarily intuitive to the 
public, and my understanding is in all likelihood what would happen is that City of Charlotte 
would vote and then it would come to the MTC to follow up with a second vote to confirm 
whatever is ultimately decided.  Is that the likely process, Mr. Lewis? 

CATS CEO LEWIS:  That is correct.  I think in the fact that this is a mixed-use 
development meeting multiple goals, not just transit but also economic development and land 
use for the City.  Our goal, my goal, is to bring a recommendation that has been fully vetted by 
the City Council and has their input for the MTC to consider after that. 

COMMISSIONER ALTMAN (Mecklenburg County):  I'm used to, on the County side in 
my Economic Development Committee, getting a REMI analysis that helps us to understand 
when we have economic development projects what the net gain will be to the taxpayer or to 
the public coffers.  The question I have is the difference in cost between the two proposals is 
more than $40M, but there's a lot more economic -- there will be more taxes generated that will 
go to public coffers under the more expensive analysis.  Will we hear at some point what sort of 
the net-out to the community would be with all that development and all those businesses that 
would be paying taxes under the second scenario? 

CATS CEO LEWIS:  Sure.  I think that's a great question and not one that I think we as 
transit staff are equipped to answer.  I think maybe at the next MTC meeting we have the City 
Economic Development staff come in and address that for you. 

MAYOR LYLES (City of Charlotte):  May I add, I think that we would have to justify this 
project in a way that it does show the economic analysis.  We usually have an economic analysis 
and some of that information would be included I think if the Council moves forward with the 
public-private partnership.  But that's not decided yet?  I don't think anyone is prepared right 
now, and it's probably going to be several months before we get to that place where we're 
talking about are we ready to do something like this at the City level.   

BILL THUNBERG (Town of Mooresville Representative):  If I could just ask one 
procedural question:  Do we need to reflect anything in the upcoming budget related to this 
with regards to either planning or legal or anything else, or do we just wait for the City? 

CATS CEO LEWIS:  In our five-year capital program, we have set aside the $12M that you 
have seen in the CATS funding portion of that.  That along with the federal funds for the RAISE 
grant that we received.  You will see that in next year being reflected as a part of this project in 
the ongoing five-year capital program. 
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VIII.       Action Item - None 

 
IX.         MTC Commissioners’ Business - None 
 
X. Other Business 

MAYOR KNOX (Town of Davidson):  I would like to address Mr. Lewis since I believe this 
is the last meeting that he will be sitting in; in that we are not meeting in December.  John, I just 
want to say thank you.  I think for those of us that have been vested in transportation for a 
while.  If you will look back on 2015 and remember where we were versus where we are today 
seven years later under your leadership.  You need to be commended to bring this thing through 
a pandemic and still come out on top I thank you.  There's a lot of work to do, but I can't thank 
you enough for the hard work that you've done, John.  I don't know where you're going after 
this.  I hope you land somewhere local where we can still interact and work together, because it 
has been my pleasure to work with you for these five years that I've been on this board.  Thank 
you. 

 
CATS CEO LEWIS:  Thank You, Mayor. 

 
 COMMISSIONER ALTMAN (Mecklenburg County):  Thank you, Mayor Knox.  I believe 
we haven't made a definitive decision that we're not having a December meeting; we're going 
to wait to hear from staff, is that right? 
 
 CATS CEO LEWIS:  That is correct.  Madam Chair, at the last meeting we actually took 
the action of moving both the November and the December meetings back one week, 
recognizing they coincided with Thanksgiving and the Christmas holiday.  Typically, this board 
does not meet in December, but I think we wanted to leave the option open, considering the 
number of projects that we have on the table, that if needed we have that slot already available.  
I will say as of this moment, other than the Silver Line there really aren't any other pressing 
issues for December, but staff will certainly let you know in plenty of time what the actual 
disposition of that meeting will be. 

 
XI. Adjourn  

The meeting was adjourned at 5:36 p.m. by Commissioner Leigh Altman, Mecklenburg County 
Board of Commissioners – MTC Chairwoman. 

NEXT MTC MEETING:  TUESDAY, JANUARY 31ST, 2023; STARTS AT 5:30 P.M.  
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Sales Tax Collections and Distribution – October 2022

• The October 2022 receipts of $13,283,060 were $2,232,506 (20.2%) above budget
target for the month

• The October 2022 receipts were $2,081,195 (18.6%) above forecast for the month
• The October 2022 receipts were $1,940,426 (17.1%) above October of 2021

Sales Tax Budget Data

• FY2023 sales tax budget is $136,807,021
• The FY23 model forecasts year-end receipts of $148,744,263 which is $11,937,242

(8.73%) above the FY23 budget target of $136,807,021
• FY2022 actual sales tax was $139,225,568

Local Government Sales and Use Tax Distribution

• Source: North Carolina Department of Revenue Sales & Use Distribution Report for
the month November 30, 2022

• Published by NC Secretary of Revenue on 01/11/2023 with actual receipts through
September 2022

• CATS sales tax report only includes Mecklenburg County Article 43 sales tax

January|CATSSalesTaxReport FY2023
October Receipts
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METROPOLITAN TRANSIT COMMISSION 
INFORMATION ITEM 
STAFF SUMMARY 

SUBJECT:  Envision My Ride – MicroTransit Update  DATE: January 31, 2023 

1.0 PURPOSE/SCOPE:  Staff will provide implementation next steps for Microtransit 
services as well as a 2023 look ahead on bus and rail service levels. 

BACKGROUND/JUSTIFICATION:  As a continuation of the Envision My Ride (EMR) 
effort, CATS began a Bus Priority study in 2021. The study developed speed and 
reliability recommendations for the proposed EMR high frequency network. Additional 
deliverables included proposed system wide bus stop amenity improvements, mobility 
hub locations, first / last mile solution and recommendations to improve the customer 
experience.  At the May 2022 MTC meeting the board adopted the following staff 
recommendations: 

• An Envision My Ride Network which includes a future high-frequency bus
network, new bus route connections, mobility hub locations, and recommended
microtransit zones (Attachment A)

• Six focus corridors to include a higher level of priority treatment investments
including transit signal priority (TSP), queue jump locations, and bus stop
adjustments (Attachment B)

• Bus stop improvement plan which includes ADA design improvements,
recommended mobility hub locations, enhanced bus stop amenities, and a new
amenity rollout strategy

• A microtransit strategy that includes on-demand services within recommended
zones as well as first/last mile strategies to the LYNX Blue Line

• Strategies and amenity improvement recommendations identified in the Envision
MY Ride effort to develop a formal bus capital program

2.0 PROCUREMENT BACKGROUND:  N/A 

3.0 POLICY IMPACT:  N/A 

4.0 ECONOMIC IMPACT:  N/A 

5.0 ALTERNATIVES:  N/A 

6.0 RECOMMENDATION:  N/A 

7.0 ATTACHMENT(S):  N/A 

SUBMITTED AND RECOMMENDED BY: 

__________________________________________ 
Brent Cagle 
Interim Chief Executive Officer, Charlotte Area Transit System 
Interim Director of Public Transit, City of Charlotte 
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METROPOLITAN TRANSIT COMMISSION 
INFORMATION ITEM 
STAFF SUMMARY 

SUBJECT: LYNX Silver Line Center City Update   DATE: January 31, 2023 

1.0 PURPOSE/SCOPE:  To purpose of this information item is to provide a summary of the 
Silver Line Center City alignment evaluation. 

2.0 BACKGROUND/JUSTIFICATION:  The following is a summary of recent MTC 
adoptions of the LYNX Silver Line Locally Preferred Alternative: 

• February 20, 2019- The MTC adopted the LYNX Silver Line as a continuous
alignment with the West corridor and the Southeast Corridor between Belmont in
Gaston County and CPCC Levine in the Town of Matthews and included the
initial adoption of the 11th Street alignment. This was a planning level analysis
intended to support the broader 2030 System Update.

• April 28, 2021- The MTC adopted the refined LPA for the Silver Line based on
engineering analysis and public engagement completed during the alignment
refinement process. This included more detailed alignment and station
recommendations throughout the corridor, including the vertical change of the
Center City alignment.

• January 26, 2022- The MTC adopted the LPA for the Silver Line based on further
engineering refinements and public engagement. This included station
adjustments throughout the corridor, an alignment shift near Monroe Road, and a
Silver Line implementation strategy.

Staff previously presented information on the Center City evaluation at the June and 
October 20222 MTC meetings. 

This evaluation was initiated as a result of the Urban Land Institute (ULI) Study that was 
conducted based on feedback from Charlotte elected leadership, t in February 2022. 
The outcome of the ULI process was a report which recommended that CATS evaluate 
“Interlining” (co-locating the Silver Line on the Blue Line or Gold Line tracks) as an 
approach to lower costs and improve ridership. Staff conducted engineering analysis 
and public engagement associated with this recommendation between March and 
December of 2022.  

Center City public engagement began on November 1, 2022 and included 2 live virtual 
public meetings, a public survey, Charlotte City Council engagement, and several 
focused neighborhood/stakeholder meetings in the Center City area. The survey 
concluded on November 30, 2022 with over 1,100 responses. The following is a 
summary of the Center City survey results:  
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• LPA (39% supportive, 24% neutral, 37% opposed)  
• Shared Blue Line (23% supportive, 34% neutral, 34% opposed)  
• Shared Gold Line (43% supportive, 35% neutral, 22% opposed) 

 
Staff had a robust engagement with the Charlotte City Council’s Transportation, 
Planning and Development committee related to the Center City alternatives. This 
included presentations on November 7, 2022 and December 5, 2022, and led to a 
unanimous vote in favor of recommending no change to the current LPA alignment on 
January 3, 2023. This recommendation was subsequently endorsed by full Council. 
Based on Charlotte City Council endorsement, staff does not recommend a change to 
the LPA. 
 
The Silver Line team also evaluated a change of the Phase A terminus in Center City 
from Charlotte Gateway Station (CGS) to the Morehead station based on stakeholder 
feedback. At this time, staff is not recommending a change to the terminus and will 
continue to evaluate this in the future. 
 

3.0 PROCUREMENT BACKGROUND:  N/A 
 
4.0 POLICY IMPACT: N/A 

  
5.0  ECONOMIC IMPACT:  N/A 
 
6.0  ALTERNATIVES:  N/A 
 
7.0  RECOMMENDATION:  No change to currently adopted Locally Preferred Alternative 

alignment in Center City.  
 
8.0  ATTACHMENT(S):  N/A 

 
SUBMITTED AND RECOMMENDED BY: 
 

 
_________________________________________ 
Brent Cagle 
Interim Chief Executive Officer, Charlotte Area Transit System 
Interim Director of Public Transit, City of Charlotte 
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METROPOLITAN TRANSIT COMMISSION 
INFORMATION ITEM 
STAFF SUMMARY 

 
 
SUBJECT:  CEO Recommended          DATE:  January 31, 2023 
         FY2024 Preliminary Operating and Debt Service Budget 
         FY2024-2028 Preliminary Capital Investment Plan 
           
  
1.0 PURPOSE/SCOPE:  This item advises that the Chief Executive Officer will present 

CATS’ FY2024 Preliminary Operating and Debt Service Budgets, and the FY2024-2028 
Preliminary Capital Investment Plan (CIP) to the Metropolitan Transit Commission on 
January 31, 2023.    

  
2.0 BACKGROUND/JUSTIFICATION:  The CATS FY2024 Preliminary Operating and Debt 

Service Budgets and the FY2024-2028 Preliminary Capital Investment Plan (CIP) will be 
presented in compliance with the Transit Governance Interlocal Agreement. The 
balanced budgets were developed in compliance with CATS’ Financial Policy guidelines 
and objectives. 
 
The FY 2024 Preliminary Operating and Debt Service Budgets and the FY 2024-2028 
Capital Investment Plan maintains and enhances current services and commitments, 
with a focus on safety and security, valuing employees, and maintenance and asset 
preservation.   
  

3.0 PROCUREMENT BACKGROUND:   N/A   
 
4.0 POLICY IMPACT:  The recommended FY2024 Preliminary Operating and Debt Service 

Budget and FY2024-2028 Preliminary Capital Investment Plan (CIP) were developed in 
compliance with the following MTC Policy directives: 

 
A. CATS Mission, Vision and Strategic Goals 
B. CATS Financial Policies (Rev. 2016) 
C. The 2030 Transit Corridor System Plan 
D. CATS Service and Fare Policies   

 
5.0 ECONOMIC IMPACT:  N/A 

 
6.0 ALTERNATIVES:  N/A 
 
7.0 RECOMMENDATION:  N/A 
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8.0 ATTACHMENT(S):   

A. FY2024 Preliminary Operating and Debt Service Budget 
B. FY2024-FY2028 Preliminary Capital Investment Plan 
 
   SUBMITTED AND RECOMMENDED BY: 
 

     
   __________________________________________ 
   Brent Cagle  
   Interim Chief Executive Officer, Charlotte Area Transit System 

Interim Director of Public Transit, City of Charlotte 
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METROPOLITAN TRANSIT COMMISSION 
ACTION ITEM 

STAFF SUMMARY 
 
 
SUBJECT: LYNX Silver Line Refined          DATE: January 31, 2023 

       Locally Preferred Alternative (LPA) – Bojangles Alignment 
 
     
1.0 PURPOSE/SCOPE:  To purpose of this action item is to adopt an update to the LYNX 

Silver Line Locally Preferred Alternative (LPA) for the alignment and station in the 
Bojangles Arena area based on staff recommendations. 
 

2.0 BACKGROUND/JUSTIFICATION:  The following is a summary of recent MTC 
adoptions of the LYNX Silver Line Locally Preferred Alternative: 
 

• February 20, 2019- The MTC adopted the LYNX Silver Line as a continuous 
alignment with the West corridor and the Southeast Corridor between Belmont in 
Gaston County and CPCC Levine in the Town of Matthews. This was a planning 
level analysis intended to support the broader 2030 System Update 

• April 28, 2021- The MTC adopted the refined LPA for the Silver Line based on 
engineering analysis and public engagement completed during the alignment 
refinement process. This included more detailed alignment and station 
recommendations throughout the corridor. 

• January 26, 2022- The MTC adopted the LPA for the Silver Line based on further 
engineering refinements and public engagement. This included station 
adjustments throughout the corridor, an alignment shift near Monroe Road, and a 
Silver Line implementation strategy. 

 
Over the 3 past years, the LYNX Silver Line team was able to successfully engage with 
the public with five rounds of large scale live virtual public meetings, and a variety of 
other approaches including a virtual online map, public survey, project videos available 
on the CATS website and YouTube, neighborhood outreach, newspaper ads, social 
media posts, e-mail blasts, rider alerts on all CATS vehicles, handouts in libraries, and 
online surveys. Information was made available in both English and Spanish.  
 
The last round of public engagement began on November 1, 2022 and included 2 live 
virtual public meetings, a public survey, Charlotte City Council engagement, and several 
focused neighborhood meetings in the Bojangles area. The survey concluded on 
November 30, 2022 with over 1,100 responses. The results of the survey relating to the 
proposed Bojangles alignment were 73% in support, 22% neutral and 5% in opposition 

 
The preliminary staff recommendation for the Bojangles alignment was presented at the 
November October 26, 2022, MTC meeting for Information.   
 

3.0 PROCUREMENT BACKGROUND:  N/A 
 
4.0 POLICY IMPACT:  By taking this action the MTC will adopt the refined LYNX Silver Line 

Locally Preferred Alternative (LPA) as shown on Attachments A. 
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5.0  ECONOMIC IMPACT:  N/A 
 
6.0  ALTERNATIVES:  N/A 
 
7.0  RECOMMENDATION:  Staff recommends the following: 

A. Adopt the LYNX Silver Line Refined Locally Preferred Alternative alignment and 
stations as shown on Attachment B, which refines the alignment and station location 
in the Bojangles area. 

 
8.0  ATTACHMENT(S):  

Attachment A: LYNX Silver Line Refined Locally Preferred Alternative 
Attachment B: LYNX Silver Line Locally Preferred Alternative Refinement 
 

SUBMITTED AND RECOMMENDED BY: 
 

     
_________________________________________ 
Brent Cagle 
Interim Chief Executive Officer, Charlotte Area Transit System 
Interim Director of Public Transit, City of Charlotte 
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Attachment A 
 

LYNX Silver Line Refined Locally Preferred Alternative 
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Attachment B 

 
LYNX Silver Line Locally Preferred Alternative Refinement  

Alignment and Station Shift near Bojangles Arena 
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METROPOLITAN TRANSIT COMMISSION 
ACTION ITEM 

STAFF SUMMARY 
 
 
SUBJECT:  CTC Redevelopment Design Concept Staff        DATE: January 31, 2023 
         Recommendation 
 
  
1.0 PURPOSE/SCOPE:  CATS staff will present a staff recommendation of a preferred 

design concepts for the proposed Charlotte Transportation Center (CTC) 
redevelopment. The recommendation is presented as an Action Item to be approved as 
the Locally Preferred Alternative for the CTC proposed redevelopment project.    
 

2.0 BACKGROUND/JUSTIFICATION:  The CTC opened for service in 1995 thorough a 
public/partnership with Nations Bank (now Bank of America) and has for nearly 30 years 
served CATS bus transportation needs. While much has changed around the facility, the 
CTC has largely remained the same 
 
Following an unsolicited proposal to redevelop the CTC as part of an integrated mixed 
use development, CATS issued a request for proposals in June 2019. Through that 
competitive process, the joint venture partnership of Charlotte-based White Point 
Partners and Dart Interests, a Dallas real estate investment firm, was selected out of 
three groups that submitted proposals 
 
Throughout 2020 and 2021 CATS, City of Charlotte Economic Development, and the 
Development Team developed conceptual transit center designs. In November 2021, 
CATS was awarded a $15 million RAISE grant towards the construction of the new 
facility to be integrated within a mixed-use development. 
 
Throughout October 2022 CATS engaged the public and key stakeholders for comment 
on two design options. 
 
CATS presented the findings and the public outreach to the MTC and the Charlotte City 
Council Transportation, Planning, and Development (TPD) committee in November 
2022. 
 
On January 3rd, 2023 CATS staff presented an initial staff CTC design option 
recommendation to Charlotte City Council and the TPD Committee. 
 
CATS Staff also presented to CTC recommendation to the TSAC and CTAG committees 
in January 2023. 

 
3.0 PROCUREMENT BACKGROUND:  N/A 
 
4.0 POLICY IMPACT:  N/A 
 
5.0 ECONOMIC IMPACT:  N/A 
 
6.0 ALTERNATIVES:  N/A 

 
7.0 RECOMMENDATION:  Staff recommends the MTC adopt the concourse design concept 

as the Locally Preferred Alternative for the proposed redevelopment of the Charlotte 
Transportation Center. 
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8.0 ATTACHMENT(S):  N/A 
 
   SUBMITTED AND RECOMMENDED BY: 
 

     
   __________________________________________ 
   Brent Cagle 
   Interim Chief Executive Officer, Charlotte Area Transit System 

Interim Director of Public Transit, City of Charlotte 
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