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METROPOLITAN TRANSIT COMMISSION
Wednesday, February 28, 2024
5:30pm
Charlotte-Mecklenburg Government Center
Conference Room 267 - WebEx

AGENDA
Call 10 OTAET ...veieiiie ettt ree e Commissioner Leigh Altman
e Attendance (Introductions)
Approval of the January 24, 2024 Summary (p.5-20).................. Commissioner Leigh Altman
Public Comments
Transit Work Group Update...... .cccoieeiiiiiiiiieieeieeieeee et No Report
Legislative Update (P.22-30) ......ccoouieeeiieeieeeieeeeeeeeeeeee et Holland and Knight
Interim Chief Executive Officer’s Report (p32-62). ......cccceeeveviieviiiieieeciee e Brent Cagle
e Summary of Monthly Statistics (p.32)
e Safety Reports (p.34-45)
e Ridership Reports (p.47-53)
o Communications to MTC Board Members (p.55-56)
e Sales Tax Report (p.58)
e Progress Report (p.60-62)
Informational Items
e Transit System Plan Implementation Strategy (p.64-79) ....cccvvevvvervvenennne. Kelly Goforth
Joshua Schank, PhD, InfraStrategies
Action Items
e No Action Items
Report from the Chair of the Transit Service Advisory Committee (TSAC)........ Jarrett Hurms
Report from the Chair of the Citizens Transit Advisory Group (CTAG)............. Jeffrey Parker
Adjourn
Metropolitan Transit Commission February 28, 2024 Agenda





