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METROPOLITAN TRANSIT COMMISSION
Wednesday, May 24, 2023
5:30pm
Charlotte-Mecklenburg Government Center
Conference Room 267 - WebEx

AGENDA
Call 10 OTAET ...veeiiiie ettt ettt et e et e e e e e s ae e e s sbeeesnseeenseas Mayor Vi Lyles
e Attendance (Roll Call)
Approval of the April 26, 2023 Summary (P.5-42) ...cccceeevvieecireeieeeree e Mayor Vi Lyles
Public Comments
Interim Chief Executive Officer’s Report (p.44-54) .......cocvvevievieiciieniieieeieee, Brent Cagle
e  Work Group Update
Informational Items
e Proposed Changes to the Service & Travel Market Policies (p.56-62) ..Jason Lawrence
e Bus Stop Improvement Plan and Strategy (p.64-72) ......cccceevvervveueenee. Jason Lawrence
Action Items
e Silver Line — Amity Garden Station LPA Recommendation (p.74-86)........ Andy Mock
e Title VI — Fare Capping Analysis (p.88-110) ..........ccccvvvverirercrveenieennne. Terrence Watson
e MTC-02 Fare Policy Update (p.112-125).....cccooiiiiiiiniieiieeieeieeee e Kelly Goforth
Report from the Chair of the Transit Service Advisory Committee (TSAC)....Krissy Oechslin
Report from the Chair of the Citizens Transit Advisory Group (CTAG)......... Edward Tillman
Adjourn
Metropolitan Transit Commission May 24,2023 Agenda
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