
CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Agenda 

Tuesday, May 16th, 2023 
7:30 am to 9:00 am 

Charlotte-Mecklenburg Government Center 
WebEx Conferencing  

I. Call to Order        Edward Tillman, CTAG Co-Chairman 

II. Approval of April 18th, 2023 Meeting Summary (p.3-12)

III. Silver Line Amity Garden Station Change (p.14-20) Andy Mock 

IV. MTC Fare Policy Update (p.22-25) Kelly Goforth 

V. Interim CEO’s Comments  Brent Cagle 

VI. Other Business

VII. Adjourn
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CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Meeting Summary 

April 18th, 2023 
DISCUSSION SUMMARY 

Present: Edward Tillman, City of Charlotte, CTAG Co-Chairman 
Jeffrey Parker, Board of County Commissioners, CTAG Co-Chairman 
Nichel Dunlap-Thompson, Mecklenburg County 
Martin Wheeler, Mecklenburg County 
Todd Steiss, Town of Davidson 
Kevin Walsh, Town of Huntersville 
Donald Rhodes, Town of Matthews 
Jessi Healey, Town of Mint Hill 

Staff: Brent Cagle, Chad Howell, Brandon Hunter, Jason Lawrence, David Moskowitz, Brad 
Thomas, Rachael Gragg, Paulus Ford 

Meeting time 7:30 a.m. – 9:00 a.m. 

I. Call to Order
The regular in-person meeting of CTAG was called to order at 7:30am by Co-Chairman
Edward Tillman (City of Charlotte) and with WebEx conferencing as well.

II. Approval of Meeting Summary from March 21st, 2023 – Approved

III. Formal Recognition of Newly Appointed CTAG Co-Chairman – Jeffrey Parker accepted
the position of the Mecklenburg County Board of County Commissioners’ CTAG Co-
Chairman.

IV. FY 2024 Operating & Debt Services Budgets / FY 2024-FY 2028 Capital Improvement
Plan Recommendations (presentation attached) – Thurman (Chad) Howell, Charlotte
Area Transit System’s Chief Finance Officer provided an executive update of the FY2024
Operating & Debt Service Budgets and FY2024-2028 Capital Investment Plan for CTAG’s
recommendation to the Metropolitan Transit Commission (MTC).

Discussion:  CTAG had some conversation and questions around the following topics:

• Bus Transition vs. Bus Replacement
• Bus Operations’ Management Company (RATP Dev) Transition/RFP
• Battery Electric Bus (BEB) Cost Breakdown
• Potential Streetcar Fare
• Transfer of Funds (Debt Management)

Resolution:  A motion to recommend approval of the FY2024 Operating & Debt Service 
Budgets and FY2024-28 Capital Investment Plan was made by Todd Steiss (Town of 
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Davidson); seconded by Nichel Dunlap-Thompson (Mecklenburg County). Motion carried 
unanimously: 

V. CEO Comments – Brent Cagle, Interim CATS CEO shared the following with CTAG:
• Security Contract Increase Focus areas:

o De-escalation Training
o Ambassadors Program

• Light Rail:
o Staffing challenges
o Pay
o Career Pathways

• Organization Structure and Culture

VII. Other Business – There was an inquiry concerning the newly ratified Bus Operators contract.
It was suggested that there wasn’t enough time for the Bus Operators’ representatives to
digest and fully vet the information of the new contract.  CATS will engage RATP Dev to
fully understand the situation.

VIII. Adjourn
The meeting was adjourned at 8:55am

NEXT CTAG MEETING: MAY 16TH, 2023 AT 7:30 AM
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ACTION 

CITIZENS TRANSIT ADVISORY GROUP 

APRIL 18, 2023 

The Transit Governance Interlocal Agreement identified that the Citizens Transit Advisory 
Group is responsible to review CATS Chief Executive Officer’s proposed operating budgets and 
programs and five-year capital programs and make recommendation to the Metropolitan 
Transit Commission. 

The Citizens Transit Advisory Group (CTAG) received CATS Chief Executive Officer’s proposed 
budgets, programs and five-year capital plan in March 2023. 

CTAG has studied and reviewed all documents and information presented by CATS staff from 
January thru April 2023, and offers the following recommendation to the Metropolitan Transit 
Commission: 

1. Adopt the FY2024 Operating Budget and Programs (dated April 26, 2023)
2. Adopt the FY2024 Debt Service Budget (dated April 26, 2023)
3. Adopt the FY2024-2028 Capital Investment Plan (dated April 26, 2023)

CTAG’s recommendation was made by Todd Steiss (Town of Davidson), seconded by Nichel 
Dunlap-Thompson (Mecklenburg County) and duly approved by CTAG for presentation to the 
Metropolitan Transit Commission on April 18, 2023. 

Edward Tillman Jeffrey Parker

Edward Tillman, Co-Chair (City of Charlotte) Jeffrey Parker, Co-Chair (BOCC, Mecklenburg County) 
Citizens Transit Advisory Group  Citizens Transit Advisory Group 

April 18, 2023 
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