
CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Agenda 

Tuesday, April 18th, 2023 
7:30 am to 9:00 am 

Charlotte-Mecklenburg Government Center 
Conference Room CH-14  

I. Call to Order        Edward Tillman, CTAG Co-Chairman 

II. Approval of March 21st, 2023 Meeting Summary (p.3-13)

III. Formal Recognition of Newly Appointed CTAG Co-Chairman – Jeffrey Parker

IV. FY 2024 Operating & Debt Service Budgets Chad Howell 
FY 2024 – FY 2028 Capital Improvement Plan Recommendations (p.15-21) 

V. Interim CEO’s Comments  Brent Cagle 

VI. Other Business

VII. Adjourn
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CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Meeting Summary 
March 21st, 2023 

DISCUSSION SUMMARY 

Present: Edward Tillman, City of Charlotte, CTAG Co-Chairman 
Michael Cataldo, Charlotte City Council 
Robert Hillman, Charlotte City Council 
Jeffrey Parker, Mecklenburg County 
Nichel Dunlap-Thompson, Mecklenburg County 
Martin Wheeler, Mecklenburg County 
Todd Steiss, Town of Davidson 
Kevin Walsh, Town of Huntersville 
Donald Rhodes, Town of Matthews 
Jessi Healey, Town of Mint Hill 
Justin Musick, Town of Pineville 

Staff: Brent Cagle, Chad Howell, Brandon Hunter, Jason Lawrence, David Moskowitz, Brad 
Thomas, Rachael Gragg, Catherine Kummer, Kelly Goforth, Nicky Galloway, Paulus 
Ford 

Meeting time 7:30 a.m. – 9:00 a.m. 

I. Call to Order
The regular meeting of CTAG was called to order at 7:30am by Co-Chairman Edward
Tillman (City of Charlotte) via WebEx conferencing.

II. Approval of Meeting Summary from January 17th, 2023 – Approved

III. Introduction New CTAG Members – Mecklenburg County’s new CTAG members were
introduced:  Nichel Dunlap-Thompson and Martin Wheeler.

IV. Preliminary Budget Update (presentation attached) – Thurman (Chad) Howell, Interim
Charlotte Area Transit System’s Chief Finance Officer provided an executive update of
the FY 2024 Preliminary Operating & Debt Services Budget & FY 2024-28 Capital
Improvement Plan.

Discussion:  CTAG had some conversation and questions around the following topics:

• Lack of budget transparencies
• Rail Stop Extensions
• Safety and Security Increase
• Bus Procurement (types)
• Hambright Park & Ride Construction Timeline
• Additional/future training
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• Envision My Ride (future routes and budget)

Kelly Goforth, Charlotte Area Transit System, Director of Development, provide a brief 
update as it concerned the Charlotte Gateway Station Project 

V. CEO Comments – Brent Cagle, Interim CATS CEO shared the following with CTAG:
• The focus that has been placed on re-building Community Confidence on providing

Reliable and Safe Services
• The maintenance challenges that are occurring and needs immediate attention:

o Derailment fallout
o Midlife overhaul
o Bus replacement
o Expired Bridge inspections. Path moving forward
o MTC Updates: Management Partners report, CEO’s 90 day findings, Battery

Electric Bus pilot program update and Transit Security contract update

VII. Other Business - None

VIII. Adjourn
The meeting was adjourned at 8:28am

NEXT CTAG MEETING: APRIL 18TH, 2023 AT 7:30 AM
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