
CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Agenda 

February 15th, 2022 
7:30 am to 9:00 am 

Charlotte-Mecklenburg Government Center 
WebEx Meeting  

I. Call to Order Adam Pasiak, CTAG Co-Chairman 

II. Approval of January 18th, 2022 Meeting Summary

III. FY2023 Preliminary Operating & Debt Service Budget & John Lewis, Jr 
FY2023-27 Preliminary Capital Investment Plan Blanche Sherman 

IV. CEO Comments John Lewis, Jr. 

V. Other Business

VI. Adjourn
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CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Meeting Summary 

November 16th, 2021 
DISCUSSION SUMMARY

(Approved on January 18, 2022)

Present: Adam Pasiak, Mecklenburg County, CTAG Co-Chairman 
Michael Cataldo, Charlotte City Council 
Michael Young, Charlotte City Council 
Jeffrey Parker, Mecklenburg County 
Todd Steiss, Town of Davidson 
Kevin Walsh, Town of Huntersville 
Donald Rhodes, Town of Matthews 
Jessi Healey, Town of Mint Hill 
Tommy Fellers, Town of Pineville 

Staff: John Lewis Jr, Blanche Sherman, Krystel Green, Rachel Gragg, Allen Smith III, Paulus 
Ford 

Meeting time 7:30 a.m. – 9:00 a.m. 

I. Call to Order
The regular meeting of CTAG was called to order at 7:33 a.m. by Town of Davidson
Representative’s Todd Steiss.

II. Approval of Meeting Summary from October 19th, 2021 – Approved

III. Introduction of New Member - Michael Young was appointed by the Charlotte City
Council. 

IV. Cancellation of December 2021 Meeting – In light of the Christmas Holiday Season, CTAG
voted to cancel the December 21st meeting.

V. CEO Comments – John Lewis, Jr., CATS CEO provided the following updates:
1. Electric Bus Pilot – The BEB Pilot will begin when all 18 buses have been received.
While working through the manufacturing delays (COVID), we are still anticipating the
arrival of the first of several electric buses.  Our team will be monitoring this closely and
hopefully, we will begin receiving some of the electric bus fleet in early 2022

2. Transit Funding Bill – The president has signed the Bipartisan Infrastructure Plan that has
designated approximately $39B for transit. There are several grant opportunities for
multimodal programs, Rail, Bus Safety and Technology.  CATS will be engaged in competing
for these opportunities which include:

• Rail – Capital Investment Grants [5309 Program] and Rail Vehicle Replacement [5337
(f) Program]
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• Bus – Bus and Bus Facilities [5339 (b) Program] and Low or No Emissions Grants
[5339 (c) Program]

The Federal government will have substantial new funds to award in form of competitive 
grants to address “classic” infrastructure needs.  The state governments will receive new 
formula funding to address “classic’ infrastructure needs in their states.  Also, local 
sources of revenue will be needed to match grants. 

CATS will be pursuing all opportunities as will continue with the 2030 Transit Vision for 
City of Charlotte, Mecklenburg and surrounding counties. 

3. Ridership – As COVID eases up and some of the major employers are starting to bring
staff back to the uptown area, there has been a slow increase over the past few months in our
ridership numbers.  CATS marketing team is working on a promotion for the riders, alerting
them to the cleaning and safety precautions that are in place, on both trains and buses, to
inform riders that one of CATS top priority is providing safe and reliable transit services as
we begin this new normal in our history.

4. The budget cycle has begun for this fiscal year.  As in previous years and budget cycles,
CATS will begin the progress of preparing, to share with the board, the draft recommended
budget for FY-23.

VI. Other Business – None

VII. Adjourn
The meeting was adjourned at 7:58am

NEXT CTAG MEETING: JANUARY 18TH, 2022 AT 7:30 AM

4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19




	CTAG Agenda 20220215
	PP#1-FY23 Budget Presentation
	Blank Page
	Blank Page
	Blank Page



