
CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Agenda 

April 19th, 2022 
7:30 am to 9:00 am 

Charlotte-Mecklenburg Government Center 
Conference Room CH-14  

I. Call to Order Adam Pasiak, CTAG Co-Chairman 

II. Introduction of New Members – Cornelius and Pineville

III. Approval of February 15th, 2022 Meeting Summary

IV. QR Code Bus Stop Signage Pilot Program  (p.3-5) Krystel Green 

V. CATS Fare Capping Initiative Krystel Green 

VI. FY2022 Amended Operating & Debt Service Budgets (p.7-13)       Blanche Sherman 
FY2022 Amended Capital Investment Plan 

VII. FY2023 Recommend Operating & Debt Service Budget & (p.15-26)   John Lewis, Jr.
FY2023-27 Recommended Capital Investment Plan Blanche Sherman 

VIII. CEO’s Comments John Lewis, Jr. 

IX. Other Business

X. Adjourn
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CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Meeting Summary 
February 15th, 2022 

DISCUSSION SUMMARY 
 

 
Present: Adam Pasiak, Mecklenburg County, CTAG Co-Chairman 
 Edward Tillman, City of Charlotte, CTAG Co-Chairman 
 Michael Cataldo, Charlotte City Council 
 Michael Young, Charlotte City Council 
 Todd Steiss, Town of Davidson 
 Kevin Walsh, Town of Huntersville 
 Donald Rhodes, Town of Matthews 
 Jessi Healey, Town of Mint Hill 
 Tommy Fellers, Town of Pineville 
  
Staff: John Lewis Jr, Blanche Sherman, Krystel Green, Rachel Gragg, Allen Smith III, 

Bradley Thomas, Catherine Kummer, Jason Lawrence, Nicki Galloway, David 
Moskowitz, Alexia Forte, Paulus Ford 

  Meeting time 7:30 a.m. – 9:00 a.m. 
 
I. Call to Order 

The regular meeting of CTAG was called to order at 7:30 a.m. by Co-Chairman 
(Mecklenburg County) Adam Pasiak.  
 

II. Approval of Meeting Summary from January 18th, 2022 – Approved 
 
III. FY2023 Preliminary Operating & Debt Service Budget & FY2023-2027 Preliminary 

Capital Investment Plan (presentation attached) - John Lewis, Jr. CATS’ Chief Executive 
Officer and Blanche Sherman, CATS Chief Finance Officer presented the FY2023 
Preliminary Operating & Debt Service Budget & FY2023-2027 Preliminary Capital 
Investment Plan. 

 
 There was a brief discussion on Northern Corridor Bus Rapid Transit (BRT), in that it is still 

be studied. The discussion provides the acquiring of land to build an addition park and ride.  
There is additional funding that need to be address in order to move to a true BRT service. 
Hopefully, this revenue will be identified in TMN initiative. 

 
 Also, CTAG receive an overview of hiring, training, and attracting new CDL drivers.   

 
IV. CEO Comments – John Lewis, Jr., CATS CEO provided information on the fatal fatality of 

A CATS Bus Operator.  Mr. Lewis provided details of the incident, from what started the 
situation, and the details that lead to the operator’s demise. Details was provided that CATS, 
in concert with CMPD, was working to locate the individual responsible.  
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All of CATS’ buses are equipped with the latest high-definition camera and video technology, 
which covers inside and outside the buses.  The video has been forward to the authorities in 
order to assist with the investigation. 
 
CATS has also been in contact with the family and are working with liaisons, to aid and 
assistance during the time.   
 

V. Other Business  
1.  CTAG welcomed back City of Charlotte Mayor’s reappointment of Co-Chairman Edward 
Tillman.   
 
2.  A reminder that CATS provides a yearly bus pass for all currently active CTAG Board 
Members. 
 
3.  Several bus service issues were shared by Huntersville and Matthews, (fare box issue and 
routes).  These issues were forward to the appropriate department for action.  
 

VI. Adjourn 
 The meeting was adjourned at 8:09am 
 
   NEXT CTAG MEETING: APRIL 19TH, 2022 AT 7:30 AM 
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CITIZENS TRANSIT ADVISORY GROUP 
ACTION ITEM 

STAFF SUMMARY 

SUBJECT: CTAG Recommendation       DATE:  April 19, 2022 
FY2022 Transit Operating Budget Amendments 
FY2022 Transit Capital Investment Plan (CIP) Budget Amendment 

1.0 ACTION: 
In compliance with the Transit Governance Interlocal Agreement, the Citizens Transit 
Advisory Group is required to make a recommendation to the Metropolitan Transit 
Commission concerning the CATS FY2022 Operating and Capital budget amendments 
based on the chief executive officer’s recommendation.  

2.0 BACKGROUND: 
On April 20, 2021, the Metropolitan Transit Commission took action to approve the 
FY2022 Transit Operating Budget and The FY2022-2026 Transit Capital Investment 
Plan (CIP) budget.  The CATS FY2022 Operating Budget and The FY2022-2026 Capital 
Investment Plan (CIP) were presented in compliance with the Transit Governance 
Interlocal Agreement.  The balanced budgets were developed in compliance with CATS 
Financial Policy guidelines and objectives. 

Based on anticipated revenue decreases and employee incentives, CATS’ staff is 
requesting the following budget amendments: 

 Changes to the FY2022 Operating Revenue Budget are below:
o Estimated reduction in Fare Revenue $6,669,364
o Reduction of SMAP Funding $1,854,444

 Of the $11,063,205 estimated for FY2022 only $9,208,761 was
allocated to Charlotte.

o Increase in Sales Tax Operating Allocation $9,050,910
 As a result of the Sales Tax Trendline adjustment

o Slight decreased in COVID relief funding $527,102 needed for cleaning.
 Changes to the FY2022 Operating Expense Budget are below:

o Increase in Security $760,000
 Enhancements to Safety & Security contract

o Increase for Recruitment and Retention Bonuses $1,970,000
o Reduction for Staff Vacancies $2,730,000

7



 Changes to the FY2022 CIP Budget are below:
o Land Acquisitions

 Increase of $1,358,517 for Various Land Swaps transactions
 Increase of $3,400,000 for Arboretum Land Acquisition-

Condemnation
 Increase of $3,668,419 for Kia Land Acquisition

o Electric Vehicle Chargers
 Increase of $500,000
 Equipment for Non-revenue supervisor vehicles
 Part of the City’s initiative to convert all fleet to Electric

o Rail Car Vehicle
 Increase of $4,731,581
 Additional funding for Rail Car Vehicle Expansion

o BLE Additional Projects
 Increase of $25,787,675
 As a result of federal savings on the Blue Line Extension project

FTA allowed CATS to use the remaining on additional projects.
The $30M awarded for additional projects includes the Southend
Station which was already included in the CIP budget.

o BLE Adjustment
 Decrease of $43,544,695 to adjust to current budget.

o Bus Replacement and State Matching Funds
 Decrease of $1,986,129
 A shift in funds from bus replacement to rail vehicles and

additional funding from NCDOT for Bus Replacement
o Vanpool Replacement

 Increase of $35,416 for additional funding from 5310 grants.

Revenue
FY2022 Adopted Budget 185,836,947$  
Fare Revenue (6,669,364)       
Sales Tax Operating Allocation 9,050,910         
COVID Relief Funding (527,102)           
Non-Operating Revenue (SMAP) (1,854,444)       
FY2022 Amended Operating Revenue 185,836,947$  

Expenses
FY2022 Adopted Budget 185,836,947$  
Security Enhancements 760,000            
Recruitment and Retention Bonuses 1,970,000         
Staff Vacancies (2,730,000)       
FY2022 Amended Operating Expenses 185,836,947$  
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3.0 POLICY IMPACT: The recommended FY2022 Operating and Capital Investment Plan 
(CIP) Budget Amendment remain in compliance with the following MTC Policy directives, 
except where impacted by the COVID-19 pandemic 

4.0 ECONOMIC IMPACT: N/A 

5.0 ALTERNATIVES: N/A 

6.0 RECOMMENDATION:  CTAG recommends adoption of this amendment to the MTC 

7.0 ATTACHMENT(S):  N/A 

SUBMITTED AND RECOMMENDED BY: 

____________________________________________ 

John M. Lewis, Jr. 
Chief Executive Officer, Charlotte Area Transit System 
Director of Public Transit, City of Charlotte 

FY2022 Adopted Budget 245,401,018$        
Land Swaps 1,358,517               
Arboretum Land 3,400,000               
Bus Replacements & State Match (1,986,129)             
Electric Vehicle Chargers 500,000                  
BLE Additional Projects 25,787,675            
Rail Vehicles 4,731,581               
Kia Land Acquisition 3,668,419               
BLE  (43,544,695)           
Vanpool Replacement 35,416 
FY2022 Amended Budget 239,351,802$        

FY2022 Adopted Budget Federal State Private Soft Match Local Total
Land Swaps -$  -$  1,358,517$ -$  -$  1,358,517$   
Arboretum Land - - - - 3,400,000      3,400,000 
Bus Replacements & State Match (2,693,441)         707,313            - - - (1,986,128)    
Electric Vehicle Chargers - - - - 500,000          500,000         
BLE Additional Projects 15,150,000        -                         490,948 - 10,146,727 25,787,675   
Rail Vehicles - - - - 4,731,581      4,731,581     
Kia Land Acquisition - - - - 3,668,419      3,668,419     
BLE  (11,396,152)      (16,358,431)    - (15,790,112) - (43,544,695) 
Vanpool Replacement 24,747                -                         - - 10,669            35,416           

FY2022 Amended Budget 1,085,154$        (15,651,118)$  1,849,465$ (15,790,112)$  22,457,396$ (6,049,215)$ 
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CITIZENS TRANSIT ADVISORY GROUP 
ACTION ITEM 

STAFF SUMMARY 

SUBJECT: CTAG Recommendation       DATE:  April 19, 2022 
FY2023 Transit Operating Budget 
FY2023 Transit Debt Service Budget 
FY2023-2027 Transit Capital Investment Plan (CIP) 

1.0 ACTION: 
In compliance with the Transit Governance Interlocal Agreement, the Metropolitan 
Transit Commission is required to take action on CATS budgets and CIP by April 30 of 
each year. 

2.0 BACKGROUND: 
On January 26, 2022, CATS presented the CEO recommended FY2023 Operating 
Budget, FY2023 Debt Service Budget and FY2023-2027 Capital Investment Plan (CIP) 
to the Metropolitan Transit Commission.   

3.0 RECOMMENDATION: 
CATS Chief Executive Officer recommends approval of the following budgets: 
FY2023 Operating Budget  
FY2023 Debt Service Budget 
FY2023-2027 Community Investment Plan 

4.0 ATTACHMENT(S):  N/A 

SUBMITTED AND RECOMMENDED BY: 

_____________________________________ 
John M. Lewis, Jr. 
Chief Executive Officer, Charlotte Area Transit System 
Director of Public Transit, City of Charlotte 
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ACTION 

CITIZENS TRANSIT ADVISORY GROUP 

APRIL 19, 2022 

The Transit Governance Interlocal Agreement identified that the Citizens Transit Advisory 
Group is responsible to review CATS Chief Executive Officer’s proposed operating budgets and 
programs and five-year capital programs and make recommendation to the Metropolitan 
Transit Commission. 

The Citizens Transit Advisory Group (CTAG) received CATS Chief Executive Officer’s proposed 
budgets, programs and five-year capital plan in February 2022. 

CTAG has studied and reviewed all documents and information presented by CATS staff from 
February thru April 2022, and offers the following recommendation to the Metropolitan Transit 
Commission: 

1. Adopt the FY2023 Operating Budget and Programs (dated April 27, 2022)
2. Adopt the FY2023 Debt Service Budget (dated April 27, 2022)
3. Adopt the FY2023-2027 Capital Investment Plan (dated April 27, 2022)

CTAG’s recommendation was made by _________, seconded by ___________ and duly 
approved by CTAG for presentation to the Metropolitan Transit Commission on April 27, 2022. 

________________________  __________________________ 

Adam Pasiak, Co-Chair (Mecklenburg County) Edward Tillman, Co-Chair (City of Charlotte) 
Citizens Transit Advisory Group  Citizens Transit Advisory Group 

April 19, 2022 
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