
  
 
 

CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Agenda 

 
Tuesday, October 18th, 2022 

7:30 am to 9:00 am 
Charlotte-Mecklenburg Government Center 

WebEx Conference Meeting  
 
 
 

I. Call to Order  Edward Tillman, CTAG Co-Chairman 
 

II. Approval of September 20th, 2022 Meeting Summary 
 

III. Chartlotte Transit Center Update             Jason Lawrence 
 

IV. CEO’s Comments  John Lewis, Jr. 
 

V. Other Business 
 

VI. Adjourn
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CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Meeting Summary 

September 20th, 2022 
DISCUSSION SUMMARY 

 
 
Present: Edward Tillman, City of Charlotte, CTAG Co-Chairman 
 Michael Cataldo, Charlotte City Council 
 Robert Hillman, Charlotte City Council 
 Todd Steiss, Town of Davidson 
 Kevin Walsh, Town of Huntersville 
 Donald Rhodes, Town of Matthews 
 Jessi Healey, Town of Mint Hill 
 Justin Musick, Town of Pineville 
  
Staff: John Lewis Jr, Blanche Sherman, Brandon Hunter, Jason Lawrence, Catherine Kummer, 

David Moskowitz, Nicki Galloway, Tina Hall, Kelly Goforth, Brad Thomas, Brian 
Horton, Larina Green, Paulus Ford 

  Meeting time 7:30 a.m. – 9:00 a.m. 
 
I. Call to Order 

The regular meeting of CTAG was called to order at 7:30am by Co-Chairman Edward 
Tillman (City of Charlotte) via WebEx conferencing. 
 

II. Introduction of New Member – Charlotte City Council 
Robert Hillman is a new appointee of the Charlotte City Council. 

 
III. Approval of Meeting Summary from May 17th, 2022 – Approved 
 
IV. CATS Transit System Temporary Service Modifications & Microtransit Update 

(presentation attached) – Jason Lawrence, CATS Planning Director presented the updates 
for the temporary service modifications and Microtransit. 

 
 Discussion: During the temporary service modifications.  The discussion made mention of 

ridership, manpower challenges, retention which included increased compensation for 
operators and updated safety measures. 

 
V. CATS Training and Instruction (presentation attached) – Tina Hall, CATS Transit 

Training Manager presented the Reskilling and Upskilling the Workforce presentation. 
 
VI. CEO Comments – The CATS Pass mobile payment and service finding app is fully 

functional with real-time tracking of our bus and rail service.  Last week we also announced 
our fare capping functionality.  This aspect of our app allows CATS to level the playing field 
from an equity standpoint between those higher income riders who benefit from our monthly 
pass savings and those who are unable to make that investment at the beginning of each 
month.  Fare capping through our app allows us to track individual payments of all of our 
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daily riders and capping their outlays once they reach the $88 threshold for the monthly pass.  
All subsequent rides after that threshold will be fare-free until the beginning of the new month 
when the capping process will begin again. 

 
VII. Other Business – None   

 
VIII. Adjourn 
 The meeting was adjourned at 8:35am 
 
   NEXT CTAG MEETING: OCTOBER 18TH, 2022 AT 7:30 AM 
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