
CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Agenda 

January 19th, 2021 
7:30 am to 9:00 am 

South Boulevard Light Rail Facility 
WebEx Meeting  

I. Call to Order Edward Tillman, Co-Chairman 

II. Approval of November 17th, 2020 Meeting Summary

III. COVID-19 Operations Changes and Updates Allen Smith, III 

IV. CEO Comments John Lewis, Jr. 

V. Other Business

VI. Adjournment
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CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Meeting Summary 

November 17th, 2020 
DISCUSSION SUMMARY

(Approved on January 19, 2021)

Present: Adam Pasiak, Mecklenburg County, CTAG Co-Chairman 
Jeffrey Parker, Mecklenburg County 
Todd Steiss, Town of Davidson 
Kevin Walsh, Town of Huntersville 
Donald Rhodes, Town of Matthews 
Jessi Healey, Town of Mint Hill 
Tommy Fellers, Town of Pineville 

Staff: John Lewis Jr, Bradley Thomas, Allen Smith III, Kenneth Chapman, Krystel Green, 
Jason Lawrence, Jennifer Fehribach, Rachel Gragg, Laura Johnson, Jill Brim, Nicky 
Galloway, Paulus Ford 

Meeting time 7:30 a.m. – 9:00 a.m. 

I. Call to Order
The regular meeting of CTAG was called to order at 7:32 a.m. by CTAG Co-Chair Edward
Tillman.

II. Approval of Meeting Summary – Noah Gabriel Cartagena representing the Charlotte City
Council, Todd Steiss, now representing the Town of Davidson, Kevin Walsh representing the
Town of Huntersville and Donald, Rhodes representing the Town of Matthews.

III. Approval of Meeting Summary from October 20th, 2020 – Approved

IV. Silver Line TOD Study (presentation attached)
John Howard, CATS Transit Planner presented to Silver Line Study.
There was some discussion as to whether or not the TOD would help identify opportunities
not just for affordable housing in the rental housing space but also if it would help identify
some of those opportunities for individuals and families that may be facing displacement over
rising residential taxes and other costs of living increases due to that development.  The
answer to the question was yes, and the initial feedback was positive.  The TOD will be an
area of focus, discussion and potential opportunities that could be brought out of those
potential issues with development of that corridor. At a future meeting, CTAG would like to
invite the Housing Development Group, once they have had a chance to research the issues
and proposal some solutions.

V. CEO Remarks (Duke Energy Electric Bus P3
John Lewis, Jr, Chief Executive Officer, Charlotte Area Transit System shared that CATS had
received two grants:

1) Low-No Emission Grant Program that was acquire six (6) fully electric buses
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2) Volkswagen Settlement Fund Grant that would acquire two (2) hybrid or electric
buses.

Also, there was a potential 3P opportunity with a little local publicly-traded company 
regarding the upgrading of the CATS bus fleet with potential new electric buses and 
infrastructure support.  More information will be shared about this, as the negotiations were 
still move forward.  Hopefully the details are agreed upon within the next couple months. 

VI. Other Business
The question was asked as to the current status of the COVID situation within our system and
how the pandemic has affected ridership within our operations.  Mr. Lewis share that there
was a study done, in testing some of our fleet, in partnership with UNCC, also involving a
third-party firm to conduct those studies.  Preliminary findings were positive.  The final
findings from that third-party firm have not been completed.  Hopefully, those details will be
available in the coming weeks.  CATS Marketing will be working on getting that information
out to the public once the results are available.

VII. Adjourn
The meeting was adjourned at 8:24am

NEXT CTAG MEETING: JANUARY 19TH, 2021 AT 7:30 AM
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