
  
 
 

CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Agenda 

 
February 16th, 2021 
7:30 am to 9:00 am 

South Boulevard Light Rail Facility 
WebEx Meeting  

 
 
 

I. Call to Order Edward Tillman, Co-Chairman 
 

II. Approval of January 19th, 2021 Meeting Summary 
 

III. CFY2022 Preliminary Operating and Debt Services Budget John Lewis, Jr. 
FY2022-2026 Preliminary Capital Investment Plan Blanche Sherman 
 

IV. CEO Comments John Lewis, Jr. 
 

V. Other Business 
 

VI. Adjournment
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CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Meeting Summary 
January 19th, 2021 

DISCUSSION SUMMARY
(Approved February 16, 2021)

Present: Edward Tillman, City of Charlotte, CTAG Co-Chairman 
Adam Pasiak, Mecklenburg County, CTAG Co-Chairman 
Jeffrey Parker, Mecklenburg County 
Todd Steiss, Town of Davidson 
Kevin Walsh, Town of Huntersville 
Donald Rhodes, Town of Matthews 
Tommy Fellers, Town of Pineville 

Staff: John Lewis Jr, Bradley Thomas, Allen Smith III, Blanche Sherman, David Moskowitz, 
Krystel Green, Jason Lawrence, Jennifer Fehribach, Rachel Gragg, Edennison Gamo, 
Nicky Galloway, Paulus Ford 

Meeting time 7:30 a.m. – 9:00 a.m. 

I. Call to Order
The regular meeting of CTAG was called to order at 7:30 a.m. by CTAG Co-Chair Edward
Tillman.

II. Approval of Meeting Summary from November 17th, 2020 – Approved

III. COVID-19 Operational Changes and Updates
Allen Smith III, CATS Chief Operating Officer shared the state of operations concerning:

• COVID Updates (Mask Mandate)
• Service Adjustments (for Bus and Rail)
• Safety of operators and passengers (Sanitize service for all vehicles and constant

testing of the BOD/Light Rail operators and staff. Plus researching new technology
(Ultraviolet Light)

IV. Other Business
Several other informational items were:
1) Route Adjustments: Through this season, routes haven’t been cut but service levels have

been reduced in certain areas. Through proactive planning (CTAG & MTC), CATS has
been financially stable during the duration.  As the pandemic recesses, CATS look to
increase the route back to the established “New Normal” as we move forward.

2) Security – Although CATS hasn’t had to decrease the Security force, GS4 has embraced
and provided ambassadorship service as it relates to riding safely, providing information
and masks to our ridership.  Per our review of budget requirements and reduction area,
CATS want to make sure we provide the necessary security to maintain customer
confidence throughout the CATS’ system.
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3) Due to State Budget cuts, CATS had to use some of the CARE Funds.  But it has been
communicated and will be assumed that the State will make some adjustment in the
coming budget to compensate for those funds.

4) CATS is working with the Mecklenburg County Health Department to best serve our
residents as it relates to provide transportation to the current and future site(s) that will be
administering the COVID Vaccine.

5) CATS will begin testing the Street Car in February 2021.  As certifications are approved
and testing is completed, hopefully the GoldLine Street Car is looking forward to a late
April 2021 opening. As CATS continues to operate, bus, rail and STS, during COVID; we
will take the learning are COVID as we move forward with the GoldLine Service.  Our
customers are anticipating the higher level of service and we are eager to provide this
service, carefully and safely, as we weather the remainder of the COVID pandemic.

V. Adjourn
The meeting was adjourned at 8:00am

NEXT CTAG MEETING: FEBRUARY 16TH, 2021 AT 7:30 AM
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