FY23 5310 Enhanced Mobility Grant Project Descriptions

FY23 Fund Grantees/Projects

1. Subrecipient:  Metrolina Association for the Blind (MAB) 
UEI: MRK4UWLM1XR8
Agency Type:  Non-Profit
Project Type:  Traditional
Project Description: MAB will purchase a hybrid van and home charger.
Project Costs:	80% Federal: $58,960
	20% Local: $14,740
	Total Costs:  $73,700
[bookmark: _Hlk41040609]Coordinated Plan Page No#:  27
· (p. 27) Upgrade vehicle fleets to include more fuel efficient, environmentally friendly options. 

Eligible capital expense FTA C9070.1H Page IV-2 para (a)(1)
· (1) Acquisition of expansion or replacement buses or vans, and related procurement, testing, inspection, and acceptance costs

Terms of Contract:  One year contract

2. Subrecipient:  Metrolina Association for the Blind (MAB) 
UEI: MRK4UWLM1XR8
Agency Type:  Non-Profit
Project Type:  Non-Traditional
Project Description: MAB will utilize two vans to provide regional transportation opportunities for people who are blind and visually impaired to assist them in remaining active in the community and being able to meet their basic needs independently.  The project plans to provide 3,800 door-through-door trips to people who are blind or visually impaired.

Project Costs:	50% Federal: $92,123
	50% Local: $92,123
	Total Costs:  $184,246
[bookmark: _Hlk168819127]Coordinated Plan Page No#:  27
· (p. 27) Service expansion:  Increasing trips availability for on-demand non-emergency trips through community transportation providers. 

Eligible operational expense FTA C9070.1H Page IV-3 para 15(a)(2)&(4)
· (2) Public transportation projects (capital and operating) that exceed the requirements of ADA

· (4) Alternatives to public transportation (capital and operating) that assist seniors and individuals with disabilities with transportation

Terms of Contract:  One year contract


3. Subrecipient:  Metrolina Association for the Blind (MAB) 
UEI: MRK4UWLM1XR8
Agency Type:  Non-Profit
Project Type:  Mobility Management
Project Description: MAB will provide travel training and technology instruction to empower clients to navigate their communities independently.

Project Costs:	80% Federal: $251,419
	20% Local: $62,854
	Total Costs:  $314,273
Coordinated Plan Page No#:  24
· Mobility Management and Agency Coordination, Develop and Implement Travel Training
· Improve Marketing and Information Sharing about Existing Services

Eligible capital expense FTA C9070.1H Page IV-2 para (f)(1)
· (1) The promotion, enhancement, and facilitation of access to transportation services, including the integration and coordination of services for individuals with disabilities, seniors, and low-income individuals.

Terms of Contract:  One year contract

4. Subrecipient: Mainstreaming Consultants, Inc., dba Disability Rights
UEI: TCHUANK8HHP1 
Agency Type:  Non-Profit 
Project Type: Mobility Management 
Project Description: DRR will provide travel training for seniors and people with disabilities to enhance confidence and self-reliance, maintain a toolbox of transportation services and offer disability awareness and sensitivity training to service providers, and conduct outreach to educate individuals and organizations about transportation options and accessibility. 

Project Costs:	80% Federal: $121,688	
	20% Local:    $30,423
		Total Costs:  $152,111
Coordinated Plan Page No#:  24
Develop and implement travel training programs in the region; Improve marketing and information sharing about existing services; Expand mobility choices: Promote regional coordination on emerging mobility technology. 
Eligible capital expense FTA C9070.1H Page IV-2 para (f)(1)
· (1) The promotion, enhancement, and facilitation of access to transportation services, including the integration and coordination of services for individuals with disabilities, seniors, and low-income individuals;
Terms of Contract:  One year contract
5. Subrecipient:  C.W. Williams Community Health Center, Inc  
UEI: TXKNHKNJUT63
Agency Type:  Non-Profit
Project Type:  Non-Traditional 
Project Description:  Project will utilize grant funding to provide door to door non-emergency transportation for elderly, disabled, and other disadvantaged populations. The proposed project will provide trips to 1,200 seniors, disabled, and disadvantaged persons in the region. 
[bookmark: _Hlk41041331]Project Costs:  50% Federal $83,350
	             50% Local:  $83,350
             Total Costs $166,700
Coordinated Plan Page No#:  27
Improve existing service: Expand medical appointments transportation including dialysis transportation; Improve access to transportation for veterans and other individuals with disabilities and visual impairment.
Eligible operational expense FTA C9070.1H Page IV-3 para 15(a)(2)&(4)
· (2) Public transportation projects (capital and operating) that exceed the requirements of the ADA
· (4) Alternatives to public transportation (capital and operating) that assist seniors and individuals with disabilities with transportation
Terms of Contract:  One year contract
6. Subrecipient:  Iredell County Area Transit System (ICATS)
UEI: XTNRLKJLA4S9
Agency Type:  Transit Agency
Project Type:  Non-Traditional 
Project Description: ICATS will provide paratransit and demand response transportation options to the elderly and disabled residents of Iredell County traveling within and to the urban area of Iredell County, as well as improve overall service delivery. 
Project Costs:  	50% Federal $144,452
		50% Local $144,452
Total Costs:  $288,904
Coordinated Plan Page No#:  27
[bookmark: _Hlk138343468]Increase service:  increasing the trips availability for on demand non-emergency trips availability for on demand non-emergency transportation through community transportation providers; 
Eligible operating expense FTA C9070.1H Page IV-3 para (a)(2)
· Public transportation projects that exceed the requirements of ADA; 
Terms of Contract:  One year contract







7. Subrecipient:  Iredell County Area Transit System (ICATS)
UEI: XTNRLKJLA4S9
Agency Type:  Transit Agency
Project Type:  Traditional 
Project Description: ICATS will upgrade bus stops in accordance with the NCDOT-approved Transit Amenity Guidelines and work with NCDOT and local towns to ensure stop placement meets all required standards  
Project Costs:  	80% Federal $20,800
		20% Local $5,200
Total Costs:  $26,000
Coordinated Plan Page No#:  26
Upgrade bus stops with the highest ridership with bus shelters, improve ADA-compliant bus stop pads, and upgrade lighting.  
Eligible capital expense FTA C9070.1H Page IV-2 para (b)(1)
· Purchase and installation of benches, shelters, and other passenger amenities.
Terms of Contract:  One year contract

8. Subrecipient:  Iredell County Area Transit System (ICATS)
UEI: XTNRLKJLA4S9
Agency Type:  Transit Agency
Project Type:  Mobility Management
Project Description: ICATS will operate and continue the efforts of improved travel training and community education regarding the demand response service ICATS offers. With the mobility manager, ICATS can train new riders, community leaders, and the general public. 
Project Costs:  	80% Federal $40,000
		20% Local $10,000
Total Costs:  $50,000
Coordinated Plan Page No#:  24
Developing and implementing travel training programs within the region.
Eligible capital expense FTA C9070.1H Page IV-2 para (f)(1)
· The promotion, enhancement, and facilitation of access to transportation services, including the integration and coordination of services for individuals with disabilities, seniors, and low-income individuals.
Terms of Contract:  One year contract





9. [bookmark: _Hlk190775262]Subrecipient:  Union County Transportation 
UEI: LHMKBD4AGRJ5
Agency Type:  Transit Agency
Project Type:  Non-Traditional 
Project Description:  Union County will provide demand response transportation to county residents 65 and older and persons with disabilities as the aging population in the county continues to grow.
Project Costs:  	50% Federal $144,101
		50% Local:  $144,101
Total Costs:  $288,202
Coordinated Plan Page No#:  27
Increase service:  increasing the trips availability for on demand non-emergency trips availability for on demand non-emergency transportation through community transportation providers. 
Eligible operating expense FTA C9070.1G page IV3-4 para 3(a)(2)
· (2) Public transportation projects that exceed the requirements of ADA; 

Terms of Contract:  One year contract

10. Subrecipient:  Charlotte Area Transit System (CATS) 
Agency Type:  Transit Agency
Project Type:  Traditional 
Project Description:  CATS will begin by using data compiled from the ADA Transition Plan to identify 5-8 stops with the greatest level of need by using an ADA severity metric that factors in ridership, population density within the immediate area, including senior and individuals living with a disability, along with major activity centers, and sidewalk connections, in addition to other factors. 
Project Costs:  	80% Federal $200,000
		20% Local:    $50,000
Total Costs:  $250,000
Coordinated Plan Page No#:  26
Upgrade bus stops with the highest ridership with bus shelters, improve ADA compliant bus stop pads and upgrade lighting.  
Eligible capital expense FTA C9070.1H Page IV-2 para (b)(1)
· Purchase and installation of benches, shelters, and other passenger amenities.

Terms of Contract:  One year contract










11. Subrecipient:  Centralina Council of Governments
UEI:  QRAZJX4AGXJ3
Agency Type:  Local Government Authority
Project Type:  Mobility Management 
Project Description:  CCOG will coordinate efforts for transit service providers, stakeholders and the target population in the Charlotte urbanized area to share transportation challenges, opportunities and solutions to improve transit services for seniors and people with disabilities.  CCOG will conduct bus stop/walk audits, provide transit education to seniors, veterans and disability populations, coordinate transportation fairs, host transportation focus group/surveys to capture older adult and disabled persons feedback regarding transportation, and provide dementia training to transportation operators.
Project Costs:  	80% Federal $166,975
		20% Local:       $41,744
Total Costs:     $208,719

Coordinated Plan Page No#:  24, 25, & 26
· (p. 24) Expand mobility choices: Promote regional coordination on emerging mobility technology.  
· (p. 25) Establish a regional information center
· (p. 26) Establish a volunteer transportation services program in the region to help close the gaps between transportation needs and existing services. 

Eligible capital expense FTA C9070.1H Page IV-2 para (f)(1)
· The promotion, enhancement, and facilitation of access to transportation services, including the integration and coordination of services for individuals with disabilities, seniors, and low-income individuals.

Terms of Contract:  One year contract




