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METROPOLITAN TRANSIT COMMISSION
Wednesday, October 25, 2023
5:30pm
Charlotte-Mecklenburg Government Center
Conference Room 267 - WebEx

AGENDA
Call 10 OTAET ...veeiiiie ettt ettt et e et e e e e e s ae e e s sbeeesnseeenseas Mayor Vi Lyles
e Attendance (Introductions)
Approval of the September 27, 2023 Summary (P.5-13) ..c.coovvveeiiieirieeieenee, Mayor Vi Lyles
Public Comments
Transit Work Group Update...........c.oivit iiiiiiiieieeee et No Meeting
Interim Chief Executive Officer’s Report (P.15-32) .....oovvvieviiiiieiieieieeeee e Brent Cagle
e Communications to MTC Board Members (N/A)
e Safety Reports (p.15-22)
e Ridership Reports (p.24-30)
e Sales Tax Report (p.32)
Informational Items
e Transit Governance Interlocal Agreement Discussion (p.34-36) .............. Mayor Lyles /
Patrick Baker
Action Items
e MTC 2023 Remaining Meeting Schedule (P.38)......cccccevvvieviiiinciiieeeee, Brent Cagle
Report from the Chair of the Transit Service Advisory Committee (TSAC)....Krissy Oechslin
Report from the Chair of the Citizens Transit Advisory Group (CTAG)......... Edward Tillman
Adjourn
Metropolitan Transit Commission October 25, 2023 Agenda



	Cover 20231025
	DRAFT - MTC Agenda 20231025
	MTC Minutes Draft 202309
	MTC September ASP Monthly Report
	MTC GFI Ridership September 2023
	MTC APC Ridership September 2023
	MTC Missed Trip Report September 2023
	September 2023 Missed Trips & Ridership Reports
	Slide Number 2
	Slide Number 3

	Sales Tax Report October 2024
	Slide Number 1

	Joint Letter - MTC AGreement (SIGNED) (9-26-23)
	MTC Action Item - Remaining 2023 Meeting Schedule
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



