
  
 
 

CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Agenda 

 
Tuesday, November 21st, 2023 

7:30 am to 9:00 am 
Charlotte-Mecklenburg Government Center 

WebEx Conferencing  
 
 
 

I. Call to Order        Jeffrey Parker, CTAG Co-Chairperson 
 

II. Approval of October 17th, 2023 Meeting Summary 
 
III. Budget Update/ Fund Balance Sheet  Chad Howell, Chief Financial Officer 

 
IV. MTC Strategy Session  Chad Howell, Chief Financial Officer 

 
V. Cancellation of December 2023 Meeting Jeffrey Parker, CTAG Co-Chairman 

 
VI. Other Business 

 
VII. Adjourn
 

https://charlotte.webex.com/charlotte/j.php?MTID=m8edb18959de6e24360bc01006180b5bb
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CITIZENS TRANSIT ADVISORY GROUP (CTAG) 
Meeting Summary 

November 21st, 2023 
DISCUSSION SUMMARY 

 
 
Present: Jeffrey Parker, Board of County Commissioners, CTAG Co-Chairman 
 Michael Cataldo, Charlotte City Council 
 Robert Hillman, Charlotte City Council 
 Nichel Dunlap-Thompson, Mecklenburg County 
 Martin Wheeler, Mecklenburg County 
 Jonathan Wells, Charlotte-Mecklenburg Schools 
 Todd Steiss, Town of Davidson 
 Kevin Walsh, Town of Huntersville 
 Donald Rhodes, Town of Matthews 
 Jessi Healey, Town of Mint Hill 
 Justin Musick, Town of Pineville 
  
Staff: Chad Howell, Elizabeth Presutti, Brandon Hunter, Stuart Pratt, Jason Lawrence, Emily 

Kunze, Paulus Ford 
  Meeting time 7:30 a.m. – 9:00 a.m. 
 
I. Call to Order 

The regular meeting of CTAG via WebEx conferencing was called to order at 7:30am by Co-
Chairman Jeffrey Parker (BOCC, Mecklenburg County). 

 
II. Approval of Meeting Summary from October 17th, 2023 – Approved 
 
III. CEO’s Comments – Chad Howell, Charlotte Area Transit System’s Chief Finance 

Officer provided updates, on behalf of Brent Cagle, Interim Chief Executive Officer for the 
group. 
• FTA Financial Oversight Review, which consist of 3 parts, is currently underway: 

o 1st part – Staff interviews have been completed. 
o 2nd part – Has been scheduled. 2 (two) – one week sight visits. First on December 

11th; second on January 8th. During these visits, FTA will be reviewing our files 
and documents. 

o 3rd part – Specialize Maintenance Review, focused on the preventative operations 
on CATS 

• FTA Exit Interview – Review findings and plan going forward. 
 
IV. MTC Strategy Session Recap (presentation attached) – Chad Howell, Charlotte Area 

Transit System’s Chief Finance Officer provided a recap from the MTC Strategy session 
conducted with the voting members of the MTC.  At the session CATS covered: 
• Goals 
• Challenges 
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• Year in Review 
• CATS Overview 
• Safety & Security 
• Valuing Employees / Customer Experience 
• Planning Initiatives 
• Development Initiatives 
• Financial Overview 
• Moving CATS Forward 

 
V. Budget Update / Fund Balance Sheet (presentation attached) – Chad Howell, Charlotte 

Area Transit System’s Chief Finance Officer provided an updated of the Budget & Year-
End FY 2023 Fund Balance that covered the following topics: 
• Financial Planning and Stability – CATS having the strongest credit rating for a transit 

agency. 
• Funding Landscape 

o Financial Safeguards 
o Operating Budget 
o Capital Budget 
o Debt Service Budget 
o Balancing Financial Metrics and Operational Needs 

• Operating Revenues 
• Operating Expenditures 
• Capital Expenditures and Funding 
• Debt Service Expenditure and Funding 
• FY25 Budget Process 
• Year-End FY 2023 Fund Balance 

 
 Discussion: 
 CTAG inquired as to the new transit agency search. It was shared that National Express has 

been selected.  Also, it was asked that will CTAG be provided detailed information cornering 
National Express governing practices? Which most of that information has been provide to 
City Council for their vetting of all agencies that submitted a bid. 

 
VI. Cancellation of December 2023 Meeting – In light of the Christmas Holiday Season, CTAG 

voted to cancel the December 19th meeting. 
 

VII. Other Business  
1. Upcoming requested topic by CTAG: 

• Red Line Update 
 
VIII. Adjourn 
 The meeting was adjourned at 8:21am 
 
   NEXT CTAG MEETING: JANUARY 16ST, 2024 AT 7:30 AM 














































	CTAG Draft Summary 20231121
	MTC Strategy Session Recap (2)
	CTAG Budget Presentation 11-21-2023 (2)
	Blank Page
	Blank Page
	Blank Page

