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METROPOLITAN TRANSIT COMMISSION
Wednesday, March 22, 2023
5:30pm
Charlotte-Mecklenburg Government Center
Conference Room 267 - WebEx

AGENDA
Call 10 OTAET ...veeiiiie ettt ettt et e et e e e e e s ae e e s sbeeesnseeenseas Mayor Vi Lyles
e Attendance (Roll Call)
Approval of the January 31, 2023 Summary (P.5-25) ....coooeiiiininiiiieieeeens Mayor Vi Lyles
Interim Chief Executive Officer’s Report (P.27-32) ...ccvevieeieenieeiieieeieeeeen Brent Cagle
Report from the Chair of the Transit Service Advisory Committee (TSAC)........ Jarrett Hurms
Report from the Chair of the Citizens Transit Advisory Group (CTAG)......... Edward Tillman
Public Comments
Informational Items
o Ridership Update (P.34-58)........ooriiiiiiiieiieiieiee e Jason Lawrence
e Preliminary Budget Update — Revenues & Operating Expense (p.60-69).. Chad Howell
e BEB Mid-Pilot Update (P.71-78) ......cccvureeriieeiieeiieeiee e Catherine Kummer
o Safety and Security Contract (P.80).......ceevvieriieiiiiiieiecieeeeee e Brent Cagle
e Management Partners’ Update (p.82-87)......cccevevvevieriieinnne. Brent Cagle / Liz Babson
Action Items
e None
MTC Commissioners’ Business
e Chief Executive Officer’s Search Update ..........ccovveviveenieeeniieeieeceeee, Liz Babson
Adjourn
Metropolitan Transit Commission March 22, 2023 Agenda



	Cover 20230322
	MTC Agenda 20230322
	MTC Minutes Draft 202301
	Safety Summary March 2023
	Sales Tax Report Feb 2023
	Slide Number 1

	MTC Info Item #1 - Ridership Update 032223
	STAFF SUMMARY
	SUBJECT:  Ridership Update                    DATE: March 22, 2023


	PP#1 - Ridership
	MTC APC Ridership November 2022
	MTC Farebox-APC Ridership Nov-22
	MTC APC Ridership December 2022
	MTC Farebox-APC Ridership Dec-22
	MTC APC Ridership January 2023
	MTC Farebox-APC  Ridership Jan-23
	MTC APC Ridership February 2023
	MTC Farebox -APC Ridership Feb-23
	MTC Info Item #2 - FY2024 Preliminary Budget
	STAFF SUMMARY
	SUBJECT:  CEO Recommended          DATE:  March 22, 2023


	PP#2- FY2024 Budget Presentation (3-22-23)
	MTC Info Item #3 - BEB Mid-Pilot Update Information Item - Summary
	STAFF SUMMARY
	SUBJECT: Battery Electric Bus Mid-Pilot Update           DATE: March 22, 2023


	PP#4-BEB
	MTC Info Item #4 - Secuirty Contract Overview_3-22-23
	MTC info item #5 - ManagementPartners.3.22.2023
	STAFF SUMMARY
	SUBJECT: Management Partners Update             DATE: March 22, 2023


	PP#5 - Management Partners Update (3-17-23)
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



