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X OV EHB  ER  1 - N OV EMB  ER  7

2 Mondayy 4 00 p.m. PLANNING CoMHlssloN/Executtve Committee - Cameron-Brown B1ds., lst Floor
Con ference Room

3 Tueaday M -EW ION DAY

Tuesday , 11 :5 a D PLANNING CoMhlssloH/suböivision Approvals - Caxeron-irown B1Gg , tst Ftoor

Conference Room

Tuesday , 3 00 p.m. PLANNING CoMHlssloN/planning Committee - Cameron-Brown Bldg., lst Floor
Con feresce Roou

# Wednesday , 8 30 a .R . CIVIL SERVICE BoARD - Cfty 8a 11, 3rd Ftoor Conference Room

Wedneaday s 6 30 p .m . VOUTH INVOLVEMEST COUNCIL - Ctty Ha 11, Council Chamber

5 Thursday , 7 00 a.R . PLANNING COMMISSION (Zoning Ordinance) - Cameron-Bro.n Bldg., lst Floor
Con ference Room

Thursday , 3 Q0 p .D . nHARI.OMrR-MECG .ENBURG ARz COMHISSIO: - Caperon-Brown Bldg ist Floor

Conference Rooa

NOVEM BER 8 - NO/RMRER 14

9 Monday y 12 Noon PLâNNING COMHISSION (Work Sesston) - Cameron-Brown B1d:.y lst Floor

Con ference Room

Monday, 12 Noon COUNCIL/MàNAGER LUKCHEON - City Hall Annex, Traintn: Center

Monday : 2 00 p m . CITIZENS HEARING - City Rall Council ChaRber

Monday y 3 00 p m ClTY CQUNCIL HEKTING - City Ha 11 , Counctl Chamber

Monday , 7 30 p .m . RISIQRIC PROPERTIES CQMKISSION - 1221 S. Caldkell St , Commission O ffice

10 Tuesday, 2 50 p.m. CITT CD:NCIL PLANNING AND PUBLIC WDRKS CoMMlTTRE/Dtseussion of
Mecklenburg àquatic Club Proposal - James Boyce ParK : 224 Boyce Road

Tuesday , % 00 p ? . PLAXNING C0MHISSI0N/P1anning Committee - rm meron-Brown Bldgo, lst Floor

Conference Room

Tuesday , 6 00 p r . CHAQTT/ Y E ADVISORY PARKS COMHITYEE - Park O perattons D tvisfon O fftce

701 Tuck aseegee Road

11 Wednesday 7ETER:N5 DAY - A1l Ctty offices Closed

Wedneuday , 6 .30 p 2 . YOUTH O VOLY r  COUNCIL - Cfty Hall, Ceuncfl Chamber

12 Thursday y 12 Noon CHARI.O'TE-HECG .ENBURG ARI C0MHISSI05 LUNCEEON - Htnt MuseuR

Thursday, * 00 p.m. CITY COUNCIL OPERATIONS CoMhlrrrF/Review of Animal Control Ordtnance -
C tty Ha ll , Counc tl Chaaber

Thursday , A G0 p m . HISIORIC PISTRICT COMHISSION - Edw ln Towera , Conference Room , 20l West

10th Stree t

(Continued on Back)

I9ltl)Ilc $: /7 ,ct !??r/ Ill1ç),12l(llt()êl /;1:/Ar1/ I''lt ll/

6(...44 l t'tsl hrft'/t $/? k%l

(:'/4'f?7p(?//t $ (S --?> -.?42.-2



MEET INGS IN XOVEHBER '87
P a ge 2

N OVEHBER 15 - NOVEHB ER 2 1 -

15-17 Sun .-rues . KORTH CARQLINA LF àGUE QF H UHICIPALIIIES CONVKNIION - Greensboro

17 Iue sday y % 30 p .p COMMUNITY REL AT IONS COMMITTEE - Covenant Presbyterian Church ,

1000 E . Morehead Street

18 Vednesday , 2 00 p .m . TECHNIC:L COORDIHATING COMMIr F?R - City Hall Annex , Dept o f
I ransportation Con ference Room

Wednesdayy 4 00 p.m. Clrï COUNCIL (Zoning Ordinance Workshop) - Education Center, Rooa 237-239

Wednesday, 6 00 p m. COUNCIL/MANAGER DINNER - Educatton Center, Room 237-239

Wednesday , 7 0Q p.m. CITY COUHCIL MERTING (Zoning Decisions) * Educatton Center, Board Room

Wednesday , 7 00 p .1 . METROPOLITAN PLàNNING ORGANIZATION * Ctty Hall Annex z Dept of
T ransportation Con ference Room

19 Thursday , 7*00 a.m . PLâNNING CQMMISSIOH (Zontng Ordinance) - Caperon-Brown Bldga, 1st Floor
Con ference Roon

Thursday , 8 00 a .m . CLE:H CITY COMMITTRI - Cameron-Brown Bld: ., 5th Floor Conference Room

Thursday y * 00 p.m PLàNNING COMHISSIQN (Deferred Rezoning) * Cameron-Brown Bldg.: lst Floor
con ference Room

Ihu rsday , 7 30 p .m . rWAQTTO T R T RFE COMHISSION - 70l Tuckaseegee Road

N OV EMB ER  2 2 - N OV EMB ER 2 8

23 Handay, 12 Noon CQVHCIL/M&NACER LPKCHEOK - City Hall Annex, Traintn: Center

Monday , 2 00 p .m . C IT IZENS HF'RING - C ity Ha ll , Council Chamber 5

Monday , 3 00 p .2 CITY COUNCIL MFRTTHG - C ity Ha ll , Gounc tk Chap ber i

2* Tuesday , & 30 p .R . MUHICIPAL INFORMàTION ADVISORY BQARD - Cameron-Brown Bldg ., 3rd Floor

Con ference Rooa

25 Wednesday , A 00 p p . CITIZENS CABLE OVERSIGHT COMM ITTEE - C ity Ha ll, 2nd Floor Conference Room

26 Thursday THAVPIGIVIHG - A l1 C tty o ffices C losed i

N O VE H BER  29 - N OV EM R ER 30

30 Monday , 7 30 p .p . SWEARIKG IN CEREMONIES FOR MàYOR AVD CITY COUNCIL - Sp irtt Square y

Per fo rm ance P la ce

Th e se o rgan iza t io n s w il l no t m ee t du r tn g N ov em b e r :

Adv isory Board for C ittzens w tth D tsab tlities i

àdvisory Energy Comm ission
Com> ln tty Fac ilfties Conn kttee '

Housing Appea ls Board E
Insurance & Rtsk Management Agency (
Specia lized Transportation A dv isory Copm ittee
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Cou n ctl enda Monday, hovember z3, 1987

11:30 AM . . . . . . Co liseum art w ork , Training Center

12 :00 noon . . . . . Lu n ch eon , A g enda and C oun cil

D i scu s s ion

2 :00 PM . . . . . . C itizen s Hearing

3 :00 PM . . . . . . Counctl M eeting

C ity H a ll

ITEM N0 .

1 . Inv oca tion by Rev . Rob ert V . D odd o f Haw tho rn e tan e Un ited

M e th odi st Church .

2 . Co n s td e r app rov a l o f m tn u te s o f th e v o rk sh op o f Oc tob e r 5 ,

1987 .

P OL ICY

3 . C on stder A r t Comm iss ion recom men da tion for the Co liseum ar t

v ork an d au thorïz e s taff to b eg in con tract neg o tiation s .

Background: As provlded in the Joint Ctty/county resolution
e stab lish ing th e Ch ar lotte-M eck lenbu rg Ar t C om mission ,

1400,000 (approximately 11 of the estimated constructfon
budget) has been set astde for public art at the new Coltseum .
Th e A r t Com m i ss ion c ho s e to em p l oy a pan e l se le c tl on p r oc es s

in conjunction with an ad hoc advisory group to determine tbe
art media and tbe artist for tbe project. Mr . Ray Killian y Jr .
was appointed the Coliseum prolect chatrman and charged with

coord fna tfng ehe selec tfon p rocess .
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j on May 28, 1987 , the Art Commission endorsed tbe ad hoc advf sors , theprofessional panelists 
, schedu le and bu dget as recom m en ded by th e

Coliseum Project Committee . n e ad hoc advtsors selected were :

1 Ray Ktllian, Jr . prolect cbazr , Art commtssion
W llliam W illfam son Cha ir , A r t Comm f ss f on

Marley carroll Odell Associates , Inc.j Jane Kessler Curator , Mint Museum
caro l Ba rk er ci ty En g in eer in g

j 'I'be artist selection paneltsts chosen were :
Ja ck cow a rt cu ra tor , Na tiona l c a llery ; W ash in g ton , D

. C .

John Beardsley Adjunct Curator , Corcoran Gallery of Art ;1 washington, D-c .
Ann sh engo ld Curator , Kn tgb t Ga llery ; Cha rlotte # N .C .

j Mrs . Patricta Fuller, consultant to the Art Co=issiony also contri-buted t
o tb e p an e l i s t se lec t ion .

1 az ''n d E b ea n ei l l es rt si m.Pe rr ei O rc o ) Ot a c' bt : d f, i re os .t Pz : : ee ) t ms e we et ir ne : o' j) Ct ha : n : dd ba On Cd aa d Vs ) I,S : j us y ep
w a s t a i le d to ea ch . S ta f f p r ep a r e d a p ro sp e c tu s an n ou n c ïn g th e

co=ission and mailed it to over 500 Nortb carolina artists , museums ,l untverszttes , and gazzeries throughout tlae state . Ftfty-ntne arttsts
resp on ded to tlze p ro sp ectu s .

j on June 25, 1987 , the panelists met f or the f irst time . The schedulef or that day included revtewing approximately 900 slfd
es su bm i t ted b y

59 No r th Caro lina ar tists , m ee ttng w tth th e ad hoc adv isor s an d

archttect and vïsïefng ehe colfseum sïte .I
0n Jun e 26 , 198 7 : pane l de lib era tions con tinued throughou t the day .

In addition to North Caroltna artists' slides: the panel also revtewed11 slides of artists recommendld by the panel members. From all tbe
s l ïd e s subm i tted , th e p an e l 's f in a l r e c om m en d a t ion w a s M r . J o e l

Shap ïro , sculp tor .

O n Ju ly 23 , 19 8 7 , M r . J o e l Sb ap iro a rr iv e d in Cb a r lo tte to m e e t w i th

th e ad h oc adv isor s , tb e arch itec t , M r . W illiam  W illiam son an d

Mr. Ray Killian, Jr. The group visited the Coliseum and spent the11 afternoon with the arcbitects, Odell Associates, Inc. Mr. Williamson
ïn stru cted M r . Sh ap tro to prepa re a m odel for pre sen ta tion to tb e A r t

Commission board based upon a previous board motion.I
On July 30 , 1987 , Ray K illian , Jr . adv ised th e full Ar t Comm fssion

board o f d irec tor s of th e nam e o f tb e Co ltseum  ar tist . Ex am p les o f

Mr. Shapiroîs past work were then presented to the board. Mr. Shaptro11 was tnstructed to prepare a model for consideration by the board.

l

l
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0n August 27, 1987, the Art Commfssion board approved of Mr. Shapiro jjand his model by a vote of six to two
.  0n e b oa rd m em be r w a s ab sen t .

M r . W il liam son in s tru c ted sta ff to pu t th e Co lzseum  art qu es tion on

the City Council agenda for September 14, 1987. jj
On Sep tem b er 14 , 198 7 , C ity Coun cil deferr ed a d ecis ion un til th e A r t

Commission had had a chance to make a presentation to Council. I
R eq u es t ed a c tion :

Th e Char lo tte-M eck lenburg A r t Com m iss ion m akes th e f o llow in g three

requests of City Council : j
1 . Coun cil con s ider th e scu lp tor , Jo e l Sh ap iro : an d h ts m od el f or

the Charlotte Coliseum. j
2 . Coun c il en dorse th e m odel as des tgn ed .

3 . Coun cil au thorize the City sta f f to b egïn con tract n ego tia tion s j
w ith M r . Sh ap iro .

t ot wt aa Z.C hu e da u aa r J* o: jt yj Z ae te at fr j ss y ef y'Z O Bt r et ) eo =P j tl df 1 Z! Sg i ; Tlr 8. Z s hS a6 pi Pjs Cr l i l Tto r P Zt Kjy ee Z ci os ytr Sj. s Je uY mC k l
#

project; Mr . Shaprio 's resume and bibliography ; the Charlotte-
M eck lenbu rg A rt Comm iss ion 's po lic ies and gu ide lin e s ; an d a list of

's m em b er s . 11the Charlotte-Mecklenburg Art Commission

Attachment No. 1 I

4. Consider unanimous recommendatfons of the Operations Committee for a jjpubltc bearing regardtng possible new code provisions to regulate
dan g er ou s d o g s .

IBackground: The operations Committee of the City Counctl met on
Nov em b er 12 to discu ss po ssib le chan ge s and add ition s to th e C ity fs

ex is tin g dan gerou s an im a l lav s . Un der th ese p ropo sed ord tn an ce

changes, tbe trresponsible ovner would be penalized by laws tbat jjexacted hfgh fines for any vfolations and
, f or c er ta in o ff en se s

and/or repeated offenses, the possible confiscation of the dog by

Animal Control authortties. The alternatives discussed by the Icommittee would have possibly increased the perception of security by
en ac tin g prov is ton s tha t w ou ld pu t greater re str ict ion s an d cos ts on

a 1l own er s o f cer ta in b reed s bu t w ou ld h av e pen al ized equ a lly

r e sp on s ib le d o g ow n er s . 11
R equ es ted A ction : Coun cil ts a sk ed to hav e s ta ff con du c t a pub lic

h ear in g on th e fo llow in g recom m en da tion s :

1 . Se ction 3 .10 .1 o f th e C ity Code allow s A n im a l Con tro l

officia ls to requfre the ow n ers of a dog to prov ide
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j special protecttve measures f or children ages seven and
youn ger un der th e f ollow ing f iv e cir cum s tances :

j zj . yy jyjy aa j; (j oa g yy j s, y ntj o rms a va ( yj y. y j ae pv st oo u, t as i gd e o so n y ot hu ae g pa rs e ms j ss ej
-  

B
jj e. 

s. g
on a p erm an en t b asis in an abu tting residen tia l

structure .l 3. I'har the child has dlrect , unfnterrupted access
(e .g. no intervening f ence or natural

impenetrable barrier) to the dog .j 4 . 'l'hat the owner of tbe dog knows ehat such a
youngs ter lfv es J.n an abu ttfn g , res iden tfa l

s t r u c t u r e .

5. The superintendant has made a detentnation that1 there is a reasonable likelzhood that the dog
could b arm such a ch lld .

j Delete criterion 3, whf cb requires an intetwenfng physical barrier ,
so tha t v io lation s o f tltis section can be m ore easily sub stan tiated

and modifying the code to allow f or a vf olation of the section if anyj one of the remaining listed criteria are met . ne committee also
in s tru cted sta f f to exp lore th e po ssib ilities o f am en d in g or expan d in g

cr l te r ion 2 to a d d r e ss tb e c on ce rn s o f n e igbb o r s w h o do n o t l iv e on

ab u ttin g prop er ty bu t w ho hav e ch ildren ages sev en or y oung er
.l

2 . In crease th e An im a l Con tro l Sup erin ten den t îs au th or ity

to impose specific restraint requirements on ajj case-by-case basis regardless of breed of dog. For
exam p le , w here num erous dogs are kep t , w here a dog bas

learn ed to c lim b or Jum p s tandard fen ces , e tc

.11 3. Define a class of dogs
, de sign a ted Class A , w b ich , by

virtue of breedtng and /or size , are more likely to

cause anxiety and fear, and have the potential for11 inflicting more serious pbysical inlury to humans. The
com m i ttee fn s tru cted th a t an ad h oc com m ittee o f an im a l

experts be appointed to provide a detailed definttionjj of Class A dogs. Additlonally thts ad hoc committee
w ou ld inv es tigate th e po ssib le regu la tion o f an im a l

a ggression tra in in g estab lishm en ts .

4 . D raft an or dinan ce th at k ou ld lev y a fine a gain st any

dog w h fch b it a hum an un de r unp rov oked c trcum s tan ces
.

For Cla ss A dog s th e p en a lty for th e firs t b ite v ou ld

be recommended at 1100. The second unprovoked bfte
w ou ld resu lt fn the dog bein g se ized by An im al Con trol

authorities and humanely destroyed. Included in thejj ordin
- ance woujd be a specific definltion of 'funprovokedf'

a nd ''trespass ''.

I
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5. Modify the current fine schedule for leash 1aw Ivf/latfons:
Class A O ehe r Dog s

First Offense $ 50 $ 25
Second offense $100 1 50
Third Offense dog $ 75

ta ken in to cus tody

for eu th an a sia or

p laeem en t els ew h ere .

6 . Am en d th e cu rr en t differen tfa l licen sing pr ov isïon s to

require a $30 ltcense fee for spayed/neutered Ctass A
dogs and a $60 fee for fertile Class A dogs. Class A
dog s fou nd tn v tolation of th e licensin g requ irem en ts

wou ld b e seized an d he ld un til a ll pen alties w ere p aid

and the licen se pu rchased . Th e pen a lty for failure co

license a Class A dog would be increased from $25 to
$50.

Addi tiona l costs for this prop osal w ould b e o ffse t by add i tional

rev enues . A mo re exact estim ate of cos t and revenue w ould b e
fn clu ded fn any ffna l requ e st for Coun cil ac tton

.

5 . Conside r op etons for ffnalfzing the M ecklenburg Coun ty S
o lid Wa s teM

anagement Plan. jj
0n Novem ber 9 : 198 7. th e Coun ty M an ager no tified th e City th a t tf th

eCity do es no t favorably c
on sider the Solid Was te Plan by November 30

,1987 , he v tll recommend to th e Board o f Coun ty Comm tssto
n e r s v r i t ten

n o tice to th e Ci ty of term ïna tïon of the ex is tïng So lld W a s te Facllf
-

ties In terloca l Agreem en t
.

ISfnce May 1987: Ctty and County staffs have been worktng together tof
in a l iz e tb e M eck l en b u r g C ou n ty So l id W a s te M an ag em en t P lan

.  T h eS
o lid W a ste M an agem en t Plan is a zo-y ear p lan tden ttfy tng h ow  th

eCoun ty p lans to dts
p o se o f th e so lid w as te gen era ted w tth tn M eck-

lenbu rg County .

On Sep tember 17 , 198 7, Cf ty Coun cil 's Operation s Com m tttee rev iew ed

n ine principal issues regarding the draft Solid W aste Manage
m en t P lan .T h

e Op era tfon s Comm ittee d iscu s sed an d prov ided recomm enda ti
o n s  o n

each o f th e n ine issqe s . Th ese recom men dation s w er e r elated to th e

Y ecklen burg Coun ty Solfd Wa ste A dv isory Board a t the ir r
e t r e a t o nS

ep temb et 24- 25 : 198 7 .

Two tssu es rem atn unresolv ed : flow  con trol ; and City ap
p rov a l o f

am endm en es to an approv ed So lïd Wa s te Man agem en t Plan for w a
s t e - to -

en ergy fa cili ties .



I

11 ITEM N0. Page - 6 -

lj Flow Control: The County destres flow control for al1 soltd
w as te in M eck lenburg Coun ty . A cc ep tance o f th e Solid W as te

Plan au tb or lzes the Coun ty to ena ct flow con tro l m easure s

11 ofoffthfeoopzyaouf.thseoWwaavsecreysgtrrafnYmtsYngs KthfceecsosuYnvxtyEojgmgezeeryozwbecvoonztrzosy
w ill a lso im pac t the pr iv a te hau lers op era tin g in M e cklen burg

County which may negatively tmpact the use of private landfills11 as alternative or auxiliary dtsposal facilfties, thus affecting
dtspo sa l co sts .

jj The County maintains that private landfills may eleet to bepart of the County's Solid Waste Management Plan
, an d w ou ld

r ec ov er th e ir co s ts fr om  th e t ip p in g fe e s ch a r g e b y th e C oun ty .

11 The Operations Comnittee concurred with ''tbe flov control''
sect ion of th e p lan w i th th e follow in g qua lifier , HF low  con tro l

ts acceptable to the degree necessary to insure operations of11 the UNCC waste-to-energy facility. Further discussion of
the flow  con tro l issu e w i ll b e n ecessa ry to con s tru c t

additïonal waste-to-energy facœlittes and the Soltd Wastejj Plan should include specific plans on
n

how  th e so lid w a ste

s tr e am  w ï l l b e ta r g e ted fo r d isp o sa l .

Waste-to-energy facilities: The County desires the11 latitude to proceed with the planning, destgning, and
con s tru c t ton o f w a s te- to - en e r gy fa c t l it ie s to m e e t a g o a l o f

401. Ctty Council would be involved in an advtsory capacityjl for implementing decistons related to the Solid Waste Plan.
Tb e o p er a t ion s Com m i tt e e re co gn i z ed tha t th e So l id W a s te

jj Pyalaonsywsiulslasinycolruudpe trhoey'g'pylaonyzitnuge''soofysWaawstaes*tEeo-setzrfefamvvtn
M eck lenburg C oun ty . Th e com m ittee fe lt th a t th e UN CC

waste-to-energy facility sbould continue as planned but that11 future siting and construction of waste-to-energy factlities
w ill requ ire City Coun cil app rov al of am endm en ts to an

approved solid Waste Management Plan.I
Th e Ci ty ha s stressed tw o cr iter ta in rev iev in g an d n ego tia ting tb e

d r a f t So lid W a s te M an a g em en t P lan . F ir s t i s th a t an app r ov ed So l id

Waste Management Plan and implementation of the various components of11 tbe plan should insure minimum cost to the taxpayer. Tbe second is
th at th e politica l body v hich u ltim ate ly lev ies an d co llects the tax

revenues to fund the costs of tbe solid waste dtsposal system should11 bave an active role in approvfng the components of tbe plan including
fu tu re cap ita l fa cility con stru c tion .

jj Since the Operations Committee meeting on September 17, 1987, two otherissues have been raised that may warrant further attention.

I

I
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198 7 , tb e C ity recetv ed a le tter from  11One, on october 29,
Brovning-Ferris Industries (BFI) restating their concerns
w ith the Solid Waste Managem en t Plan . BFI proposes 60Z to 70Z

disposal in landfills for the next 10 to 15 years as the lower jj
cost alternativ e .

Tvo, following the Solid Waste Management Advisory Board Imeeting on October 20
, 

1987 , the City w as inform ed th at the

Adv isory Board ran ked fir st an op tion w h ich r ecom m en ded that

th e Coun ty adop t a household fee for residen tïa l waste

d isposa l . Th e h ou seho ld fee focu ses accoun tab iltty on th e jj
provider of disposal services. (The atternative ftnancing
arrangem ent prov ides for th e cos t of d tsposa l to be recov ered

through tfpping fees which vould impact the refuse collection jjop erator s , n am e ly Char lotte , th e oth er m un ic ipa litie s , and th e

private sector .) The County Manager has since determined tbat

the County does not have the legal authority to tmpose and Icollect such a fee. The Ctty Attorney is reviewing this tssue
w i th th e C ou n ty A t torn ey .

Coun c il is requ es ted to con sider tw o op tions in m ov in g tow ard an jj
approv ed Solid W aste M anagem en t Plan .

O
-

p-tion #
-!: Approve Solid Waste Management Plan aa jjrequested by the Coun ty Man ager .

Highlights of this option include granting: (1) Mecklenburg lCounty 100: flow control of a1l waste generated in Mecklenburg
County , and (2) approval of planning, designtng and constructing
waste-to-energy factlities to m eet the 40Z waste-to-energy
goal . Th e C fty w ou ld b e inv olv ed in an adv isory capa city for jj
imp lem en tin g decis ion s .

option //2: Review and approve the recommendations of the jjOperations Committee and discuss with the
C o u n ty  C om m i s s i o n  i s su e s w h i ch  r em a tn

unresolved. I
Regardless of the op tion ehosen by City Councity City staff recowm ends

that an approved Solid Waste Management Plan include two provtstons: I
1. The Soltd W aste Managem ent Plan w ill be approv ed : provided

the free tipping prov tsion s tn the Soltd Was te Factlittes

Interlocal Agreement are bonored tbrough 1996 and the one year lcancetlation provtsion is removed from the agreement. Thts is
nece ssary as long as tipp ing fees are th e app rov ed mean s of

financtng the solid waste disposal system. I

I

1
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2 . Co s t con tainm en t sh ou ld b e a decis ion cr iter fon in im p lem en ta -

tion o f th e p lan . T ipp in g fees sh ou ld b e con sisten t w ith so lid

w as te d ispo sa l co sts in com p arab le coun ties fn the sou theas t .

C learan ces : M an ager 's O ffice , Bu dge t an d Ev alu a tion , o p era tion s ,

C ity A ttorn ey .

A ttachm en t No . 2

6 . R ecom m end tha t Coun cil a ccep t th e rep or t o f the c i tizen s ' task force

on b is tor ic n eed s for in form a tion pu rp o ses an d adop t a re so lu tion

en dors in g th ree proposa ls unan im ou sly recom m en ded by th e citizen s '

task force .

B ack ground : In oc tob er 19 86 , Ci ty Coun c il au tho rized a study o f

h is tor ic pr eser va tion and p rogramm in g n eed s in Cha rlotte-M ecklenbu r g .

Coun c tl 's d irec tiv e a t tha t tim e w as to assess b o th th e cur ren t

sta tu s o f h is tor ic p reserv a tion and p rog ramm in g in Ch arlotte-

M eck lenb urg an d to de term ine lon g-ran ge needs for th ese ac tiv itie s .

In ad d i tïon , o p tion s fo r re o r g an iza tion o f h ts to r ic a gen c i e s an d
p r o g r a m s w e r e -t o b e e v a l u a t e d

.

To fac ilita te th is pro cess , a citizen s task f orce w as appo inted

com p r i s ed o f a r ep r e sen ta t iv e ea ch f r om  th e H is to r ic P rop e r ti e s

Co= is s ton , th e H is to r tc D i s tr ic t s Com m i ss ion , th e H e z ek iah A lex a n d e r

Hom esite , an d th e M in t Museum . A lso , Coun cil m a de th ree a t-large

app o tn tm en ts an d tb e Coun ty Comm ission m a de tv o . In add i tion , th e

Ctty M an ager and th e Coun ty M anager m ade f iv e sta f f app o in tm en ts w ith

represen tatton ea ch f or tbe City Manag er 's Of f ice , City Budget and

Ev a lua tion , P lann ing , Coun ty Park s and Recrea tion , an d th e Coun ty

M an ag er f s O f f ice .

l Council appropriated $25, 000 to retain a consultant to conduct this
com p reh en siv e stu dy . The con su ltan t b eg an w ork in M ar ch . 198 7 an d

issu ed a f ina l rep ort a.n Ju ly , 198 7 . S in ce tha t tim e , the ta sk f orce

h as b een ev a lua tin g th e recom m en da tion s m a de by th e con su ltan ts an d

ts n ow prepared to pr esen t th e tr f fnd in gs to Coun c il .

In forma tion tha t w as sen t to Coun cil in th e N ov emb er 13 Coun cil-

M anager mem orandum is attached : an execu tiv e su= ary of the

con su ltan t ' s rep or t an d th e c itizen 's ta sk f orce repo r t .

Recoa endation : Council is requested to ( 1) accept the cttizens f
report on htstoric needs f or tnf on ation purposes and ; (2) adopt a
r e so lu t io n en d o r s tn g th e cr e a tion o f a H is to r y C ou n c f 1 , a p r tv a te

h ts toric preserva tton f oun da tion , a com pr eh en siv e h isto ric resou rces

1an , an d to au thor ize crea tion o f a task f orce to ov ersee im p le-P

m en t a t i on o f th e s e T e co= en d a t ion s . T h e se r ec om m en d a tion s d o n o t

r eq u ir e an y a d d i t ion a l C t ty fu n d s .
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IFunding: None requested.
C learan ce s : Cf ty M anage r 's O fflce : Budge t and Ev a lua tion , an d

P lan n in g .

A ttacbm en t No . 3

7. City Council is asked to: (1) accept tbe Minority and Women Business
Enterprise annual report for FY 19-86-87) and (2) approve a revised
M/WBE 1an which takes tnto account local le tslation (N .C . Senate
B1ll 290) intended to strengthen the Charlotte M WBE Program .

î. M /WBE Aunual R eport 9Y86-87
Th e C f ty Coun cfl rev fev s annua lly M in ori ty and W om en Bus tn ess

Enterprise (M /WBE) participation in City construction and procurement
contracts and sets goals for M /WBE utilization for the coming year .
M /WBE aoals and partictpation rates for 1986-87 vere :

M BE WB E

Construction Projects Coal Achfeved Goal Achfeved
Douglas In t rl Airport t4I 14 .8: 11 5 .25
En gineerin g Con tr acts 10I 8 .0: 31 2 .11

Char o-M eck . P tiltty 10I .5Z 3Z 2 .45

Co n tr a c ts

Pro cu rem en t Con trac ts
City-county 35 1.3: 35 1.3Z

Pu rchasïng

Recom menda tion :
The annual repovz summnrtzes M/WBE actïvïty tncludlng certification
of M/WBE firms, training seminars, advisory committee partfcipation ,
and v ork w itb the commun ity to implemen t the M /WBE plan . Th e
advfsory commf etee and M IVBE staff recomm end tha t the plan b e
r ev ised to tn corp ora te loca l leg isla tion an d the add ftion o f an

evaluation component to assess effecttveness of the revised M/WBE
plan for FY88 . In con sidera tfon o f ehe rev fsed p lan , s eaff

recommends conttnuance of 7Y86-87 overall goals for M/WBE

particip ation .

2. Revised City M /WBE Plan
Th e C ity sou gh t and ob tain ed lo ca l leg is lation to str en gtb en th e

Cbarlotte M /WBE plan wftb the passage of North Carolina Senate Bill
290 on June 12 , 1987 . Th e rev i sed p lan pr op oses ch an ges in th e

adm infstration of the M /WBE plan and defines M /WBE comp ltance
r equir em en t s for b idders . Recom mended rev ision s fo llow the M /WBE

plan u sed tn A irp ort con tra cting a s clo sely as tb e leg is la tion

a l l ow s .
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jj Proposed changes:In addition to overall goals for M/WBE particfpation whtch will be
se t by th e C i ty Coun ctl , propo sed chan ges are sum m artzed b elow :

11 . Contract-speciftc M/WBE utiltzation goals and M/WBE provisfons
will be included in all formal contracts (over $30,000) for

construction and procurement projects.l
.  Goa ls w ill b e es tab lish ed an d recom m en ded by sta ff tn

consideration of realtstic subcontracting opportunities andjj 
s

a v

ysq

a i

r

lable certified M /WBE 'S for potenttal subcon tracting .
goa ls in sp ecific con trac ts m ay b e gr ea ter or le ss than

overall City M/WBE goals .

11 . Negotiated M/WBE participatton will be included with a1l bid
submissions for formal contracts (over $30,000) and will be

taken into account prior to bid awards made by the City Council.I
.  Bidders f or f ormal contracts (over $30 , 000) lacking adequate

documentatzon of M/WBE complfance requtrements may bej c o
z

n

y

s i

s u

d e

ejjeyd Jaosn.  
- re Spons iv e and may b e subj e c t t o rej e c t ion o f

a

.  

Non-compltance with M/WBE provisfons will be considered breachl of contract , and may lead to a recommendation for terminatton
o f th e c on tr a c t , o r to th e ex e r c i se o f o tb e r san c t ion s .

j . General contractors who typically perf orm all aspects of apro
.j ect w ithou t subcontractfng w ill not be required to

sub con trac t , b u t w ill b e requ ired to prov ide to th e C ity

adequate documentation of this practice of no subcontracting .I

11 8. constder tbe unantmous recommendation of the Transportation Committeef
or th e crea tion o f an Up tov n Tran sporta tion com m i ttee and sta ff un der

the ausptces of the charlotte Dptown Development Corporation.11 
kgroun d : on o ctob er !5 , 198 7 , th e Coun cil Tran sporta tion Com m itteeBac

h ea r d a p r e sen ta tton fr om  M a ry W ann am a k e r , cb a trp er s on o f th e P p tov n

Parking Task Force, on parking and other related transportatton11 problems in the uptovn area. This presentation was supported by
sev era l m em b ers of th e ta sk for ce as w e ll as by M ike Schn e id erm an

of the Cbarlotte Uptown Development Corporation (cUDC), and saralj Schriebman of the Central Charlotte Assoctation (CCA). The task
fo r c e re c om m en d ed th a t a tran sp o r ta t ion c om m i t te e fo r u p tov n b e

crea ted and tha t add itiona l pa td sta ff for CUD C b e au thor ized to

11 bYsesitsowEarebdeccoooMrdizneEafteioniK, JjuscWallkon*, TbdelsllitKsoWuorok: porfogthreamsstYpefrfuWaosuulzudg
to p a rk in g an d tran sp o r ta tton m an d a c t a s lta i son b e tw een th e p r tv a te

sector, the cbarlotte Department of Transportation (CDOT) and City11 council. After dïscussion of the proposal and whether or not to
b ou se th e s ta f f w i tb cu D c o r CD OT , th e T r an sp o r ta t ion C om m i t tee

I
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approved the recommendation and to provfde the staff as part of CDDC jjwith the understanding that the effectiveness of tbzs structure would
be forma lly ev alua ted a t the en d o f th e fir st yea r an d tha t th is

w ou ld b e in su p p o r t o f C ou n c z l tran s p o r ta t ion p r io r i t ie s a n d p o l ic ie s

an d tha t tw o m em b ers o f th e CDOT w ou ld b e on th e CUD C Tran spo rta tion

Com m i tte e .

Recommendation: Attached is the proposal for the creation of the * 11
com m ittee and sta ff , a p rop osed six -m on th b udg et th rou gh Jun e 30 :

1988 , a tw elv e-m on th bud ge t th rou gh Jun e 30 : 1989 , a J ob descr ip tion

for the Pp town Tran sp or ta tion M an ager and perform an ce m ea su rem en t

ind fca tors p rep ared by CUD C sta ff . W e recomm en d th a t C ity Coun c il

app rov e th e program as subm itted w tth th e ex cep tion tb a t b a sed on

the Personnel Department's recommendation, that the salary range be Ifrom $29,000 to $35,000 instead of the not-to-exceed $50,000 annual
sa la ry for the m anag er as prop o sed by CU DC .

Fund tng : Rem a tn tng FY88 expen ses w ill com e ou t o f CUD C fund balance .

In order to fun d th e p rogram  for FY89 , th e tax ra te on the m un ic ip a l

serv ice d is trict w ou ld n eed to b e in cr ea sed from  1 .63 cen ts to 2 .3 2

cen ts e ffe ctiv e Ju ly 1 , 1988 . Th e Board o f D irec tors o f CUD C

un an tm ou s ly en do rsed th e p roposa l an d the in cr ea sed tax ra te at its

m ee ttng o f Augu st 5 , 1987.

C le a ran c e s : B u d g e t an d Ev a lu a t ion , P e r so nn e l D e p a r tm en t , an d

Ch ar lotte D epar tm en t o f T ran spo rta tion .

A ttachm en t N o . 4

9 . R ecomm end th e fo llow in g ac tton s rela ting to the In suran ce an d R fsk

Management Agency (1RMA) becoming a part of the Ctty : (1) autborize
the City Manager to make minor modifications to the joint City-county-

Schools Undertakin A reement, (2) ado t a bud et ordinance of $520,748,
and (3) adopt a resolution amending the City s pay plan to add several
c la s s e s o f p o s i t ion s r e la ted d ir ec tly to th e r l sk m an a g em en t fu n c t ion .

Background : In 198 1 the City , the Coun ty and the School Board en tered

tnto a loint agreement which created the Charlotte-Mecklenburg
Insurance and Risk Management Agency (1RMA). In 1986 these three
en tities approv ed a m odified a greem en t design ed to allov  greater

se lf- fun d in g to fin an ce po ten tlal loss ltab ilittes . A t th e sam e

tim e , a tru st agreem en t w as au th or ized to prov ide a reser ve fo r

certain levels of these self-funded risks. The IRMA Board, made up jjof the finance directors and the chief executive officers of the
tb r ee en tities , ha s n ow  d e term in ed tha t to ach iev e grea ter e ffic ien cy

1RMA shou ld adm inistra tfv ely b ecom e part of th e Ci ty . A s a d iv ision

o f th e C i ty F tn an c e D ep a r tm en t , IRM A w i l l b en e f i t fr om  th e d ep a r tm en t 's

accoun tin g , cash m an agem en t and inv estm en t p rofe ss ion a ls . T his ts

highly desirable as the partictpants of 1RMA expand the level of I

l
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jj self-funding for potential loss lzabilities. It is also appropriatefor this entity to be functionally in Finance since self
- in su r an c e is

e s s en t ta l ly a p ro g r am  for th e o rd er ly f in an c in g o f r i sk lo ss e s .

11 Requested Action:
In a coord ina ted e ffor t , the F inan ce , Budge t & Ev alua tion an d

Personnel Departments have initiated actions necessary to effect11 the transfer of 1RMA tnto the Ctty's Finance Department. Ihe
th ree spec ific ac tion s are sum m ar ized b e lov :

jj 1. Interlocal AgreementIn order for the transfer of 1RMA to proceed
, th e C i ty M a n a g e r n e e d s

au th or ity to agree to a m od tftca tton to th e In terloca l A greem en t to

recognize the change of IRMA to a division of City Finance on a date11 to be selected by him tn conjunction with the County and School
Board . Th e Coun ty aad th e Sch ool B oard w fll b e requ es ted to tak e

similar actions at their next meeting.l
2 . Bu dge t ord inan ce

Th is ord tn an ce v ill am en d th e 198 7- 88 budg et ord tn an ce , prov id tng a

jj vsuypspklmemauezagbzemienYptPfaogPenficyzEaiosKafdorzviiDscsoornpooryatrsioenrossfauthoea jnepsuarraumnecseuayndau,
am en d in g tb e tab le o f o rg an iza t ion o f th e F fn an c e D ep a r tm en t . T h e

total budget is comprised of projected FY88 risk management and11 safety fees for the parttctpating organtzations. The actual budget
is b a s ed on a p ro ra ta o f th e ir p rem ium s an d lo s s e s .

Th e sou r ces o f fun d s ar e a s fo llow s :

(a) Tbree outside sources:

11 l ZchYcazrzyfoKtbtYef-uBeccokYyKenExburg Board of Education
-  R ev enu es from  23 sm a ller en tities

11 (b) A transfer of current funds from the General Fund, Non-
Dep ar tm en ta l A ccoun t for In su ran ce an d R isk M an agem en t F ees ,

530.07.11 
Am oun t zSource

General Fund - Non-departmental 530.07 $291,730 565

Mecklenburg County 89,649 17Z11 Charlotte-Mecklenburg Board of
Educa tion 63 ,5 12 l2Z

Revenues from 23 smaller entities 76,181 l5Zjj $520,748 l00J
Th e tab le of org an iza tion o f the F tn an ce D epar tn en t , Risk M an agem en t

jj Divlston will be structured as sbovn in the attachment. All positionsare extsting positions. Ko further funding is required.

I

I
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I
3 . Pay P tan Am en dm en tsTo b rtn g the tn suran ce and risk m anag em en t func tfon fn to the Cl ey gs

org an ization at stru ctu re y sev era l :ob classiffcatton s need to be

add ed to th e Ctty pay p tan s in order to approp riately com p en sate and jj
classïfy em ploy ees for th e v ork  per formed . A rev tew  o f a 11 position s

currently in 1RMA has been made and the recommended job classifications

are a ttacbed . jj

Fundfng: so nev fundlng is requlred. l
A t ta c hm en t #0 . 5

l
l0 . R ecomm end adop tion of a Cab le Communica tfons Regula to ry Ordinan ce

and approv ll o f a franch tse agreem ent w ith Cablev fsfon o f Charlotee

on th e secon d r ead in g x

On Nov emb er 9 , 1987 C ity Counc il vo ted to app rov e thfs franchfse

agreem en t . N or th Carotin a statu tes requ ire th at a 11 franch fses be

app rov ed at tw o sep arat e m eetings of Ci ty Coun cil . Th ts w ou ld be

Ci ty Coun cil 's second an d fin at approv at of th is fran ch tse .

A ttaebm ent No . 6 
jj

BU S INESS jj
ll. Recoum end au tho rfz ïng ehe C i ty M anager eo sïgn th e n ecessary and

appropr ia te documen ts fm plem en tlng the prov fsfon s con tain ed in th e

L in co ln Prop erty Company le eeer of ag reement da ted N ov emb er 4 , 198 7 . 11
B ackground : In Augu st y 1986 , Counc il app roval se e in mo tfon a
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t eCtty-owned land adjacent to/near the new CoLiseum . On March 9, 1987,

Council was briefed and on March 23: 1967 Council authorfzed seaff eo Icon tinu e w ith  tile process set f or th in  tbe Reque st f or Proposa l

(RFP) > namely to inttiate negottations witb Lincoln aimed at the
pb a sed d ev elo pm e n t o f th e en ti re a cr ea g e . T b e t a sk  fo r ce ap p o in ted

by th e City M an ager to ov ersee th e p roce ss bas b een  ch atred by Richatd j
Mar tïn and includes M artin Cram ton > Bob P ress ley . Clark  Read ling , Joe

s tow e and J . W . W alton . Th e ta sk  f orce h a s b een ass isted by R oger

F j aa nk ks 0
, 

f 

q
f L e as t: dj

s 

j ur es C se ao vr e O jjf e j hu e a Xs kz 'e l O VD 8: Ze t; Djy ee Vr e ) 0: Pe m ec n: tr y C: o ut nj cj i ) a. s aZ Tle p Ya Yr l l l E l
vf rom the dev elopmene methodology speclf ied tn th e RFP by phasing th e

projece usfttg a serfes of ground leases and option agreements , I(2) mtghc be gtvtng an unfaïr competftfve advantage to Lincoln
becau se o f tEe fav o rab le cond itlon s re la ted to pe rceïv ed ''land-

banking'', and (3) ts receivtng a guaraneee ehae the project wï1l be

coapleted (as specified by the submfsston requirements fn the RFP). jj

l
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jj Each of these will be addressed below.
Summary of and Response to Questions Raised

11 The followfng summarfzes the questions rafsed and the city's posftfon
reg ard in g each :

11 Questions Cily Response
1. M e tb odo logy tn RFP h as n o t A ph ased dev elopm en t sen sitiv e

jj been adhered to. to market demands isplementedusing a sertes of ground leases
an d op t ion a r ran g em en ts i s fu l ly

consistent with the objectives set11 forth tn the RPP.
2 . Dn f a ir com p e t i t iv e adv an - Th e C i ty t s n o t î'lan d -b an k in g f'

jj tage given to Ltncoln.. as evidenced by the followingbecause the Czty is ''land- provisions in tbe Letter of
b an k ing '' for L in coln . A greem en t :

a . G round ren t for th e first

s ix  a c r es o f T r a c t I I I b eg in s

w i th s ta r t o f con s tru c tion .

b. Option payments (of approxi-
mately $53:000 per year) must
b e pa id on th e rem a in der o f

T r a c t II I fo ll ow in g a tw o -

jj year period.c. All options expire after four
y ea rs from  d a te o f ce r t t fi ca te

of occupancy on Phase one.11 d. segotiations on lracts 1,
II . and IV w ill b e based

on then-values of the11 land.
3 . Tb e C ity is receiv tn g no L in coln b a s al read y subm i tted a

jj (ftnanctal) guarantee that letter of commttment and intentthe project vill be com- tn addttion to the provtsions
ple ted . in the Le tter of A greem en t w hich

address Pbase 1, 11 and IVlj development.

Principal Elements of Letter of Agreerenejj Since late March, staff has been tnvolved in the negotiation process
w hich h as rem a in ed sen sttiv e to :

jj . rquyaryysystysmopfynomevaeuloupmooeanzts
. Ci ty 's F in an c ia l R e tu rn

.  

Lincoln's Return on InvestmentI

I
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The l et ter of ag reem en t , a copy of wh tch is a ttached , add resses the

foregoin g issu es . The p rin c ip a l e lem en ts o f the le tter o f ag r eem en t

ar e sum m a r iaed b elow :

.  

A11 bufldfngs constructe4 by Lfncoln vfll be ffrat-class
offïce bufld fngs , bo eh fn design and m a terials y and th ey

v f11 be com parab le ïn quality to oth er first-class office

b uild ings tn th e Cb ar lott e suburb an area .

.  

Using standard HUD job-creation formulas (which take tnto
accoun t n et leasable squa re feet a s well as fn tra-pocke e

transfer factors), ft ls eseinaeed that up t/ 436 Jobs w ill
be created by Pbase One . Of these , 336 are re la ted d irectly

to em p loymen t opp ortunt ttes in th e office tow er and 100 are

related d irec tly to th e con s tru c tion effor t . For em p loym en t

pu rposes , a Hlink age'f p rogram  w ill be estab lish ed a long th e

lin es of th e effectiv e program set up for the C ity fatr p rolec t .
This m ay include an ol-site offfce staffed by an em ploym ent and
erafn fng p rofess ïona l vho se sala ry can b e païd dïrectly from th e

ground rent generated by the project itself.

.  

Approximately 261,360 sq . ft. (t6 acres) of Tract III will be
tnv o kv ed l for ease of iden tifica tion w e are labe ling this as

Ph a se o ne .

.  

Ground rent kor Pkase 0ne w1ll be $62.726.60 per year , an
amount wbich represents $ .24 per square foot per year . This
may b e vtewed as representing an 8: return on land v alu e of

$3 .00 square foot. The ground rent wtll be phased-in over a
thr ee-y ear per iod . M o re sp ec tfica lly y th e groun d ren t w i ll

beg in upon comm en cem en t o f coh struction and for th e ftrs t

year ctll be 120:908.80 (11,742.40/month); for the second
year ft vïll be $41,817.60 ($3a484.80/month); and for the third
and subsequent years wtll be $62 ,726.40 ($5,227 .20/month) .

.  

K 1t tn frastructure costs w i ll be borne by Lïnco ln ; the C fty is

r espon sfb le for p rov fding the u tilf tfes to the boundary o f

T ra c t 1 1 1 .

. 

A :50.000 square foot (gtoss) offtce tower will be butlt by
L tn co ln on Phase One . Esttm a ted to tal cost w tll b e approx im a tely

$15 million which will, when completed , generate property tax

revenues of $94 ,000 per year to the City .
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jj . At the five year anniversary of the lease, the annual groundrent for Phase 0ne will automatically increase to $68
, 999 .04 ,

and w ill increa se every five y ears thereafter by l0Z .

11 . The development agreement wfll contatn terms which permit
L in co ln to dev elop and groun d lea se th e rem a ind er o f T ra c t

III (approximately 738,000 square feet) under an option11 arrangement which requires payment by Lincoln of an annual
option price whicb w ill be $ .072 per square foot of the

remainder of Tract 111. Payment of the first of such optionjj price payments will be due two years from the date of the
cer t ifica te o f occu pan cy for th e Pha se 0n e of fice bu ild in g

re ferred to ab ov e . The op tfon p er iod av ailab le to L in co ln

upon payment as provided shall not extend beyond four years11 from the date of the certificate of occupancy for the Phase
0n e o ffice bu ild ing . N o fu r th er op tion p eriods w ill b e

granted without the prior written agreement of City.I
.  Th e term o f ea ch lease w ill b e 99 y ear s .

jj . yIn the event the Czty sbould ever decide to sell theand, Lincoln would be given the right of first refusal
ov e r th a t p o r tion o f th e lan d t t h a d a lr e ady d ev e lo p ed .

11 . It is the intent and commitment of Lfncoln to develop
T r a c t s 1 , II : an d IV in th e ir en tir e ty su b l e c t to a

business and development plan approved by the Ctty andjj Lincoln. It should be noted that the City retains a full
ran ge o f op tion s in ca se n ego tia tion s fo r Trac ts 1 , 11

o r IV sh ou ld fa i l to y i e ld a f in an c ia l an d em p loym en t

structure favorable to the City. At that potnt, as the11 owner of land which wfll have appreciated. the Cfty will
b e fu lly p ro tec ted an d L in co ln w i ll h av e ev ery

motivation to come to the negotiation table prepared to11 strike an equitable agreement. In short, any agreement
en t er e d in to a t th o s e fu tu r e m om en t s in tim e w i l l b e

based on then-values thereby fully protecting tbe City'sjj interest.
R ecomm en da tion : Coun c il app rov al o f L in co ln fs N ov emb er 4 , 198 7

letter is requested. Council approval will allow staff to begin the11 preparation of the necessary legal documents which wtll translate the
prov is ion o f th e N ov em b er 4 , 198 7 letter in to th e ap prop ria te lega l

form.l
C l e a r a n c e s l C o l i s e um  C e n te r T a sk  F o r c e .

jj Attachment No. 7

I

I
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12 . R ecom m end app rov a l o f th e P lann in g and Pub lic Wor k
s Comm ittee 's

recom m en da tlon o f lea sin g a site in Boy ce Road Pa rk to M eck lenbu rg

A cqu a tfc Club for con s tru c tion o f a sw imm in g fa c tl ity
.

on october 12 , 1987, the Parks and Recreation Departm en t asked

Coun cil to app rove a lea se agreem en t w i th M eck lenburg Aqua tic C lub

(MAC) for the use of land in James Boyce Park for the construction of
an indoor sv imming pool . Coun cil adopted a resolu tion of inten t to
lease the land , but the ex act locatfon w as no t detailed

.  Th e
Plann ing and Pub lic Works Comm ittee was asked to review th e locations
an d m ake a recom xen da tion to Coun c il

.  Sub sequ en t m ee tin gs w e re b e ld
w ith C ity staff , MAC an d n eighb orh ood rep resen ta tiv es

.  A  com m i t te e
m ee tin g v a s held tn th e park on Novem ber 10

, 1987. The comm ittee
m inu tes an d a m ap ar e attach ed .

Tco sftes v ere d tscussed at the m eetin g
. Site /1 w as the site

recommended by City staff and is loca ted at the end of th e soccer

field . Stte #2 is located tn the wooded area at the rear of the
softball and soccer fields ; and is the site preferred by the

neighborhood residents . MAC reached an agreem en t v i th the re
s iden ts

to locate on Site #2 .

Both sites re sp ect the 200 foo t bu ffer an d th e pr esence of th
e h is to r tc

s ite in th e pa rk .

The P lannin g an d Pub lic Wo rks Commi tte recommends Site //2
.  TheCh

arlotte Advisory Parks Committee also endorses Site l2
.

Th e agreem en t w ith MA C cov ers :

-  Th e C i ty w tll app rov e the s ite
, de stgn an d con s tru c tion o f the

poo l .

-  M AC w ill a ssum e a11 opera ttona l an d cons truction costs for th e

poo l .

-  The Cf ty w ill rev few a11 program s o ffered by MA C an d w ill i
n sureth a t adequ a te tim e is a

v ailab le for th e gen eral pub ltc u se o f the
pool . MAC vfll xake the facilfty avaflable to the general public a
m in imum of 25Z o f the op erating day

, b u t in n o ev en t w i ll th e r e b e
fev er tban fiv e lanes ava llab le fo r non- com pe ef efv e sv f

mm fng .

-  MAC w ill prov ide an annual f inancial report to th e C l ey 
and v fllb

ear all ltab ility w ith tbe poo l
.

-  The C fty w ill h av e the r igh t to in sp ect tbe bu ild tng
: u p o nr e a

sonab le notice .

-  Th e C tty w tll lease its ex istin g p ark in g to M AC 
an d re ta ln

m a tn ten an ce r e sp en s ib i l i ty fo r i t
.
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lj - Ppon default of the lease agreement, title to the building, pooland a
n y o th er im prov em ent s w ill rev ert to th e C i ty .

Fund fna ; No fund ing is requ fred . A 1l cos ts w f1l be th e reapons ïb ïl i ty

o f M A C .

* Clearances: The location of the pool has been reviewed by the11 Engineering, Planning and Parks and Recreation Departments.

Attachment No. 8l

jj 13. Recommend (Al-a-doption of a budget ordinance transferring unappropri-ated Community Development earned tacome to provtde a $60:000 grant
to The Com m fttee to Pre serve an d R estore Th ird W ard , In c ., an d

(B approval of a grant to The Committee as part of a finaneing
package for tb e es tab ltshm en t of a 3 ,000 sq . ft . re stden tial

facflity wb ich w ill be leased to M eck lenburg open Door . Inc . as a
jj 'group om e 

.

Background : A part of the Ck ty 1 s comm itm ent to tb e redev elopm ent of

the Thtrd Ward area is to establish publtc/private partnerships for

the revitalizatton of housing, cooercial, and service f actlities1 wttbtn the neighborhood. ne city has been taktng an acttve role tn
tbe Thtrd Ward since 1976 . The major publicly funded proj ect has

been the relocation of a scrap yard .l
The Comm itte to Preserve and Restore Th ird Ward , In c ., a netghborh ood

non-profit organization , has requested $60 ,000 fn assistance from tbe

jj ocuityyaufdorwuthyoeueszytablïshnent of a resïdentïal structure to be locatedovned by the organization in tbe neighborhood. NCNB
vill also provide a loan of $55,000 for a total project cost of

$115,000. This land was assembled as part of a strategy to acquire11 deteriorated structures wtth uses unsatisfactory to the neighborhood
redev elopm en t stra tegy an d to dem o lish tho se inapp rop r ia te facil itfes .

G ran tin g fun d s for th e estab lisbm en t o f th e group hom e w ill rep resen t

jj a continuatïon of City involvement in the revitalization of theneighborhood
.

The City hss been advised by Third Ward, Inc. that the prolect has a11 close cash flow situation and, therefore financial assistance is
n e ce ssary .

lj Project DescriptionThe 3 ,000 squ are foot residen tial struc ture w ill b e located at 245

Nor th Cedar Street and w ill b e con struc ted by F . N . Thom pson . The

jj structure vill be leased to Mecklenburg open Door, Inc. a non-profitorganiaatïon, vhich presently operates a group bome in Third Ward.
Th e facility is des ign ed to he lp m ee t th e n eed to prov ide tran s ition a l

shelter for the mentally ill in the process of assuming more inde-11 pendent living. The facility is consistent wit: the Tequired UR-2
zon in g fo r th e p r op er ty .

I
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G ran t R equ ir em en ts

The Ctty will make a grant of $60.000 in Community Development Block

Grant (CDBC) funds to Tbe Committee to Preserve and Restore Third
Wa rd , In c . If th e property is tran sferred or if th e op era tion o f th e

group h om e by M eck lenbu rg op en D oor , In c . is d fscon tinu ed , th e g ran t

am oun t v ill b e recap tu red by th e Ci ty .

*

A ccord ing to th e federa l regu la tton s gov ern in g th e Com mu n ity D ev e lop -

m en t Block G ran t Program , th e C ity m ay gran t CD BG fun ds to su b-

rectp ien ts to carry ou t n ew  con struction b ou sin g a c tiv itie s . Tb e

C t ty prov ided s im ila r assistan ce to th e B idd lev ille Hou s in g jjC
orp ora tion in 1983 .

Requested action : Request City Council approve a $60,000 grant to
the Com m ittee to Pr eserv e and Res tore Th ird W ard , In c . a s pa rt o f a

p ermanent financ ing packag e for the n ew con structton of a 3 ,000 sq .

ft . ap ar tm en t h ou se for lea se to M eck lenb ur g op en D oor , In c . T he

gran t am oun t w ou ld b e recap tu red by th e C ity upon tran s fer o f th e

prop er ty or if th e op era tïon o f th e g roup h om e b y M eck lenbu rg Cou n ty

Open D oor , In c . is d iscon tinu ed .

Fun d in g : Th e gran t w il l b e funded from Com mun ity D ev elopm en t earn ed

in com e . This earn ed in com e resu lts from  ren ts an d in teres t earn in g s

from  tb e B lock G ran t an d can b e u sed on ly for e lig ih le Com mun tty

D ev elopm en t a c tiv ities .

C learan ce s : Commun i ty D ev e lopm en t an d Bu dge t and Ev a lua tion Dep ar t-

m e n t s .

14 . R ecomm en d th e ren ev a l o f th e con trac t b e tw een th e C ity an d th e G rea ter

Cb ar lotte Econ om ic Dev elopm en t Corpo ra tion for a na tiona l m a rk etin g

an d a dv e r t is in g cam p a ign .

Backgroun d : In th e fa ll o f 198 5 , th e Grea ter Ch a r lo tte E conom ic

Dev elopm en t Corpora tion w as estab ltshed to market Char lotte-

M eck lenbu rg to national an d in ternationa l business ex ecu tive s in jj
service and manufacturfng industrtes. The Cfty of Charlotte joined
in the financing of this project and committed $200,000 in FY86 for
the ftrst of the three-year, $3.5 millïon program . Four evaluation
m easu res w e re set for the thr ee-y ear pro gram :

1. To tr ip le th e num b er o f qua l ity leads look in g at Cha r lotte

H c o r p o r a t e 112. To increase awareness of Charlotte in the mtnds of
A m e r t c a ''

3 . To in crea se J ob creat ton

4 . To in c re a se ca p i ta l inv e s tm en t

Th e p rogram w a s ev a lua ted by FacF ind , u sing a com par ison o f pre-

program , and p ost-prog ram  da ca .
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Th e ftrs t y ear o f the prog ram  y ielded th e fo llow ing resu lts :

-  4 ,000 tead s w ere gen erated tu the f trst y ear o f the program ,

with 500 of these classified as ''quality leadsdf or a hfgh11 probabiliqy of a serious, continuing tnterest tn Charlotte.
-  Char lo tte 's recogn ftfon ra te am on g bu sfn e ss ex ecu tfv es

tncreased by 95 in the ftrst year of the campatgn to a 76Zjj recognition level.
-  T he ra tin g o f char lo tte a s a v iab le bu sin ess cen ter ro se

s l igh tly .

jj - rhe advertisements placed in business publications were responstblefor an increase in the recognition levels and ratings of Charlotte,
esp ec tally am on g Pres tden ts an d Ch airm en o f Boards .

-  

3usiness discussions wbich tncluded Charlotte incteased by :4I11 during thts media campaign. This figure is based on pre-program
da ta gathered by Fa cFind .

-  Desire to (rellocate business in Charlotte did not increase
significan tly .

R ecomm enda tfon ) The G rea eer Cha rlo tee Eco nom ic Deve lopm en t C orpo ra elo n

is requesttng tbat the City of Charlotte renew their $200,000 contract
in order to pro ceed w ith the secon d ph ase o f th e th ree-y ear p ro gram .

objecttves for the second year of tbe program are '

-  2o follow  up on th e 500 quality leads genera ted in th e firs t

y ear of the program .

jj - To encourage vtsttyy to charlotte by these businesses identifiedas ''quality leads.
-  

To contfnue to increase tbe recognition level of Charlotte by11 business executives across the country and around the world by
targ etin g certa in geograph ic cen ters : New Y ork , ch icag o ,

Ca lffo rnfa , the Pn fted Kfng dom , Eu rope and th e Pa cïf ic Bas in .

-  ïo targe t th e m a rketin g cam pa ign to m anu fac tu r in g , tndu str ia l

and the finan cial service tn du s try . The C ity 's Econ om ic D ev e lopm en t

11 DDeivfeftcoEpomfeWntizpzoWzoieryk xkjrth: tthuae gGccscnrcjosnoscjoeoerdssivnaastinB Counctl's Economic
-  

To implement the ''Charlotte Prider' campaign vitbin the Ctty11 whtch is designed to encourage citizens to become ambassadors
o f th e a re a .

jj Funding: Non-deparemental account 532.02 (Economtc DevelopmentMarketing)
.

Clearancesl Budget and Evaluation.I
An ev a lu a tion is attach ed .

11 Attachment No. 9

I
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l:5 . Recom m end am end in g an oc tober 12 > 1987 Counc fl ac tfon v h leb approved

a $1,600 ,000 Loan to Trenton Properties for the Hoskins M Il1 site by
(1) reductng the first mortgage tenders commitment from the requested

amount of $2,443,600 to the approved
.

amount of $1,800 ,000 and jj
(2) authorfztng $500,000 of the Clty 's $1,600,000 loan to be advanced

for acquisitton of the Mi11. 1Background : On October 12, 1987 Counçil approved a loan of $1.600 ,000
wi th Tren ton P roperties for tb e adaptiv e reu se o f the Hosk ins M ill

sfte. A copy of the approved agenda item is attac:ed. 1
Th e lender iE now  requ iring tha t the deve loper hav e the equ i ey prler

to th e loan b ein g prov tded . Th is in c ludes acqu irfn g the prop ercy

eithou t uslng t: e m oney from tb e len der . Bec au se o f th e tim ta g jj
requ fred to acquïre the Pr/pe rty , it is recom mend ed th e C tty to an be

used to acquire the property for $500,000. It was appralsed in 198:

for over $?00y000. The Ctty vill have ffrst xortgage vhfch should 1
b e cov ered by the appr atsed va lu e .

The lender has eommfeted 11.8 million and is still discusstng wtth

lren ton Properties w heth er prolec t expen ses w ill requi re th e

addtttonal $643,000 .

Th e ben efi ts to th e C tty rem ain tb e sam e ; nam e ly t

-  

Prolect adds an addfclonal 189 housfng units to the Ctty's

hou sfng stock . I
-  

Rea ts w itt he affordabte to persons v ho earn 60z . 5pz and 40z of

th e m ed tan tn com e .

-  

prolect fulfllls gap tbat extsts between pus tic and prtvate

hou s tn: . 
lj

-  

Prolect vill elimfnate the bllght of a boarded-up textile mill
an d m ake a sign tfican t con tribu tion to the rev lta llza tlon of the

loelloifn: ocnomotuhneictxtt*s.s and uoustng authority's worktoad wtll have 11
the rfgh t o f priori ey on rent-up and a ll fu tu re v acan cies in tb e

projece. I
Requ ested Action ) R equest City Council to amend an October 12 , 1987

Council actton approvtng a $1:600 ,000 loan to Trenton Propettfes fcr

the Boskins Mill site by (1) reductng the ftrst mortgage lenders jj
commftœent froa the requested amount of $2,443,600 to the approved
amount of $1,800 ,000 and (2) authorfzing $500.000 of the City's

$1,600,000 loan to be advanced for acqutsition of the Mfll. jj
Fundtng : Innovattve Housing Fund (General Fund Pay-as-you-go).

C learances : Comn un tty Dev el opment D epartm en t . 11

Attachment No. 10 I

I
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I
16 . A pp o in tm en ts to Boards an d Comm ission s .

11 1) Clean City Committee - Tbe following nomtnattons have been made
for an un ex p ired term en d fn g Jun e 20 , 1990 :

11 a) Jeanne Trexler, nominated by Councilmember P. Patterson.b) 
Jerry M . Brou gh ton , nom ina ted by Coun cilm em b er Fenn in g .

jj 2) Historic Properties Commzssion - The following nominations havebeen made for an unexptred term ending July 16
, 1988 *

a) Helen D. Anderson, nominated by Councilmember Dannelly.11 b) Allen L. Brooks, nominated by Councilmember Leeper.
c) Cydne Farris, nominated by Councilmember Woollen.
d) Pamela W. Palmer. nominated by Councilmember Fennïng.

3) Sister Cities Committee - Tbe followtng nominations have been
m a de for an un exp ired term end tn g A p ril 5 , 1988 :

a) Dr. Paul Hatten , Jr., nominated by Councilmember Vinroot.
b ) Barbara Moeller , nominated by Councilmember Matthews .

c) David P. McKnight, nominated by Councilmember C. Patterson.
d) Doris McLaughlin , nominated by Councilmember Leeper.

4) Plannlng Commission - Consideration of nominations made at tbejj November 18 meeting to fill an unexpired term endtng June 30>
1989 . A list of nom inees w fll b e sen t in th e Nov em ber 20

C ou n c il-M an a g er m em o ran d um .

11 Attachment No. 11

w  *  *  *  *  *  *  *  *

The City A ttorn ey adv ises that agenda

item s n o . 17 th rou gb 34 m ay b e con s tdered

in on e m o tion . H ow ev er , an y m em b e r o f

Coun c il m ay requ e st th a t an item b e

d iv id ed an d v o te d on sep a r a te ly .

* * * * * * * * *I
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