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Follow ing ls an overview  of the (Nty'a m id-year budget status for the 6Y99
Op erating and C apital B udgets. The budget reporf show s the Cfty to be in a good

Snanc/a/ position. A com m on trend thm ughout tbe report is the m a/or/ty of savings
are generated by salary savîngs from  varancfea. Sfm ilar to the em ploym ent m arket

condîtion in our oveo ll econom y, the W ty continues to exp erience dfff/etllty in

llfrfng qualified em p loyees.

A ttached foryour Inform ation Is the Cfty's Vacancy R ep od  for N ovem ber 30. 1998.

O perating B udget Statll:

G  l F undenera

ê 3273 2 m llllon w as appropnated for tlse ln 17Y 99 n e appropnatjoms im ve lncreased to $276 9

m llllon pnm anly from  bnngm g fom ard $3 5 zm lhon m  Poilce's pnor-year g'rants and assd

forfelture funds dedlcated to prolects m cludm g

@ B lock G rants- fundm g A sslstant D lsm ct A ttorneys, technology enhancem ents, nulsartce

rem edy lm hatlves, and cnm e preventlon progrnm q,

* R ep onal C om m um ty Pollcing Tralm ng Instlm te- em phaslzm g G IS m appm g technlques for

problem  solvlng, and

@ Future Alert Contact N etwork (FALCONI- developlng cnm e-speclfic datxbase appllcatlons

accesslble by officeu  at any locatlon

* K ey B uslnesses estlm ate they m 11 spend $272 8 m liilon m  FY 99 and prolect savm gs of

approxtm ately $4 2 rrulllon

. M ost of the savlngs ($3 4 m llhon) w1ll be salary setvm gs from  vacant gosltlons 'Fhe
G eneTal Furd  m d qdes 3,976 50 authonzed 1 11- and part-tlm e authonzed posltjons A s t)f

N ovem ber 30i , 365, or 9 2% , of these posltlons w ere vacant .291, ot 80% , of these

posltlo!ts are tm der actlve recn lltm ellt
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n e rem m nlng savm gs of approM m ately $800,000 m clude

@ $465,395 m  the Cotm cll's Contm gency, $100,000 of w luch ls lncluded on the Febnm ry

8 C ouncll A genda to fund a portlon of the C enter C lty Plan, and

. $311,000 savlngs ln the A nnexatlon R eserve account

+ n e G eneral Ftm d revenues are prq ected to exceed estlm ates by approxlm ately $2 m llllon,

pnmanly from Utlllty Franchlse Taxes ($1 5 m jlllon)

* Expendlture savlngs of $4 2 m llllon and the addltlonal revenue of $2 m llllon are prolected to

produce $6 2 m llllon that should be avm lable ln the G eneral Fund for reprop am m m g ln

FY 2ûû0

E nterprise and O ther F unds

* O f the 5220 5 m llllon appropnated for FY 99 ln Enterpn se and O ther Funds. expendltures of

$227 5 m llllon are prolected Expendltures m  excess of these budgets are pnm anly due to the

W ater and Sew er Fund for reasons detm led below

* n ere are 1,148 authonzed full- and part-tlm e posltlons m  enterpnse and non-G eneral Fund

operatloms A s of N ovem ber 30th, 147, or 12 8% , of these posltlons w ere vacant The

vacanm es are expected to produce rsavm gs of $660,000

+ Prolected ovem m s totahng $7 m llllon are detailed below , and m ll be addressed ln the M ld-Y ear

B udget O rdlnance

R evlsed E stim ated Savings/

Fund Budgee  Expense* (O verrunsl*

W ater &  Sew er $105.5 $110.7 ($5.2)

A viadon 3:.8 33.7 (2.9)

N elghborhood
m velopm ent 7.4 6.8 .6

P ublic T rnnKit 39.4 38.8 .6

R l k

M M agem ent 1.2 1.2 -

Storm  W ater 16.8 16.9 ( 1)

P ow ell B ill 19.4 19.4 -

Total $220.5 $227.5 ($7.0)

*m tllm rzs
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* T he W ater and Sew er Ftm d ls prolectm g expendltures of $1 10 7 m llllon, creatm g a $5 2

m llllon overnm  w hen com pared to exlstlng appropnatlons of $105 5 m llllon Savm gs ldentjfied

m  tlus revsew ($1 1 m ylllon) partlally offset tlus shortfall, however, the rem alnder m 1l requlre
actlon ln the M ld-Y ear B udget O rdlnance D etalls of the needed changes follow

@ W ater and sew er vanable usage fees are estlm ated to exceed the ongm al prolectlons by $6

m llilon

* W ater and sew er connectlon requests have exceeded on p nal prolectlons, causm g an ovem m

of approxlm ately $2 m lillon for the addm onal labor and m atenals requlred A

conespondlng lncrease m  the revenue estlm ated to be avm lable from  corm ectlon fees w ould

fund thls grow th

@ W astew ater collectlon and treatm ent actlvltles requlre an addltlonal $ 9 m llllon Tlus

lncrease ls aM buted to envlronm ental regulatlons com phance w hlch reqm res addm onal

chem lcals and elecm clty for pum pm g

* Interest earm ngs that are trarlsferred to support the W ater and Sew er D ebt Servlce Fund are

prolected to be less tilan antlclpated n e shortfall requlres addltlonal fund balance to be

transferred from  the Operatlng Ftmd to Debt Servlce ($3 4 m llllon)

+ T be Storm  W ater F und prolects $880,000 m  addltlonal revenues Expendltures are estlm ated

to exceed appropnatlons by approxlm ately $78,000 w htch m 1l be addressed m  the M ld-Y ear

B udget O rdlnance Tlus ovenun pnm an ly ls due to lm antlclpated expendltures for

@ legal fees for the W atershed M anagem ent A greem ent and the accom panylng Interlocal

A greem ent,

* an lncrease ln the U S G eologlcal Survey contract fee, and

@ hnznrdous m aten al cleanup charges from  M ecklenburg C ounty's D epartm ent of

Envlronm ental Protectlon

* T he A viation Fund prolects revenues ln excess of budget of $4 8 m llllon, and expendlttzres ln

excess of budget totem ng $2 9 m llllon n ese ovem m s are due pnm arlly to

* the plnnned Im plem enu tlon of enharlced secunty m easures at the A lrport ms recom m ended

by the Presldent's Councll on Secunty ($100,000 m ll be lncluded ln the M ld-Y ear Budget

Ordlnance),

@ planned expanslon of surface parkm g on 0ld Dowd and Llttle Rock Roads ($2 m llllon ls

m cluded on the February 8 Councll Agenda), and

* an upgrade and expanmon of the Alrporl's revenue controi system  for parklng ($800,000
w ll1 be m cluded on a future Councll A genda w lth the contract aw ard)
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* T he Public T ransit Fund ls prolectlng expendlture savm gs of $600,000 H ow ever, the Translt

system  operatm g revenues are currently prolected to be $790,000 less t11=  budgeted N o actlon

m 1l be tnk'en ln the M ld-Y ear B udget O rdm ance, but the Fund's stam s m l1 be m om tored

closely

@ The Speclal Transportatlon Servlces (STS) Dlvlslon ls prolectlng savlngs of $350,000 ln
contractllnl servlces due to dlfliculty ln hln ng tem porm  dnvers to expand servlces

@ Fuel savlngs of 5218,000 are aM buted to favorable m arket pnces as w ell as less m lleage

belng dnven due to the shortage of dnvers

* V ehlcle m alntenance expenses are prolected to be approxlm ately $2 10,000 less due to the

addltlon of new  vehlcles m th w arranty coverage

* Ovem m s ln pnntlng and advertlslng ($200,000) are related to expendltures m cuned for
m form atlonal m aten als regardlng 'the new  %  cent Sales TM  for Translt For FY 99

expendltures for the new  Translt Program  are esttm ated to total $725,000

. T be N etgEborEoed D evelepm ent Funds are prolectlng savm gs of approxlm ately $600,000

* V acancles are esttm ated to produce $350,000 m  x vm gs A s of N ovem bor 3ûtl1, 12 of the -

K B U 'S 102 posltlons w rre vacant

@ A ddltlonal savm gs of $265,000 are expected due to estlm ated grant ftm ds exceedlng the
am otm ts achlnlly recelved durm g the year T hese funds m ll be held m  an m w xpendable

accotm t for the rem am der of the fiscal year

* T he Pow ell B lIl Fund ls prolectlng savlngs of $5,578 W htle thts savm g ts m tnlm al, shtfts ln

avajlable resources m ll enable the Sk eet M am tenance D lvlslon to lncrease the plnnned

resurfacm g schedule to an average of 12 years by applylng an addm onal $1 7 m llllon to tlw

C onl acted R esurfacm g Program  D escnptlons of these shlfts are as follow s

* A nnexatlon prolects com pleted by C lty forces have produced $875,000 ln savlngs

* Savlngs of $600,000 m  C lty forces' resurfacm g are expected Few er m lles of pavlng w ere

com pleted due to the hlgh num ber of vacancles

* A  few er num ber of cltlzens than expected have responded to the C lty's enhanced sldew alk

consm zctlon program  n erefore, resources on gm ally dedlcated to thls program  are

avm lable

@ R evenues from  the State's G ms TM  refund have exceeded the on glnal budget estlm ate by

$669,000, for a total refund of ,$15 9 m llllon
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Cl% lRrlltte
W callv# R@poft

for Novem ber 39,1998

r
N'tqn- r F1l1e  Belore 'l'o Be Trae  for Vacant tlqder Vacant W ork Petform ed To Rem aln Vacantl
Vacapt Pox rt Stlbm lqe  Another Posltlon FYOO Ad we Recfultm ent bv Conlractfrem p tlnfufl-d. ed FYOO '

G  FUnJ/KBU f*s 1/30/9: Number Salarv Nume r SalaN Number Salae Ntlme r A !@..I.y &umber Salary

AWatlon 2: 1 $ 18 371 . 9 : 274 836 17 $ 449 744

I
2:r: salae  : 742 95$e- * 7n  4ss ç 20 6ss & a0: ths:$ $ 449 z44 .

>  w/fnnges

U  

'

.

% uevl, aevel . -..,2 1 s :$3 12s s 4 l3z 49s 4 : 14z (t80 2 & 94 9at)

salae  &ï w/Knge: $ 45: 436 $ 37 249 & 154 613 & 159 76: $ 1:6 805

t: -

>
o  

cM tm  %  1 $ 21 447 4 $ 137 351 a  4 906 a09 55 & $ 066 a3l 4 : 99 :t)8

1' Salafy % 2.. 2. 31-846.w/frlnges $ 2 376 :9Q $ 2: 1 17 ; 154 451 & 1 919 :44 $ 1 066 831 $ 1 12 347

Translt $2 1 1 4 174 55T 1 & 14 Q40

salary & 388 597 

.

w/frlnqe, % 210 329 $ 196 289 $ 14 040 

1

Stm  w ater 4 3 & IM  064 1 $ 81 492

Salafy : 2$5 556
w/frm ge: : 242 393 $ f 50 755 $ 91 638

G eneras Ftm dBsS $ 31 2 ; 118 503 18 $ 971 493 8 $ 3B6 870 3 $ 99 606

%alary $ 1 5T6 472w/fgnges $ 1 724 577 $ 133 257 $ 1 092 444 $ 386 870 & 1 12 Q07'

Aqom ey $ 1 - 1 $ 30 3Q0

Salary $ 30 300
w/tnnges $ 34 072 $ 34 0?2

C DO T : 55 41 & 855 230 14 ; 220 556

Salary ; 1 0T5 R ô
w/ffm ges $ 1 182 262 $ 961 'K : ; 220 556

EPM $ 21 21 $ 666 371

Salary $ 666 371
w/fn&ges $ 749 334 $ 749 334

r
%



C lty of C harlotte

V acancy R eport

for N ovem ber 30,1998

r
Num *  Fd/led aee  To D  TFae  lor %f& al tlnder Fe eaal W tl?k Petform ed To Rem an  Faeaay

Vao nt Rex d Subm lqed Ax lher Posltmn FYOO Acbve Rerm tm ent bv ContrActfrem p Unfunded FYOQ

l:g FUndJKBU e l $130/:: Number Salaw Num- r Salarv Number Salarv Nomber Salalv Number salafv

1 G enm al Funö (coltlnueG)

e- n nanœ  $ : s : 146 4,,4 4 : lst) f:()
>
U  salaçy $ 20  >

4 w/fnnges $ 314 67: $ 164 688 & 150 1 90

r
$1. sz snnd um  Rq* 4 f 1 :

Q  -
e* Salary $ 57 500
o wllnnghs ; 64 659 $ &4 659

7''' (Nty M gr 4 3 3 $ 147 126

Salary ; 147 128

w /frm qes : 165 443 $ 165 443

Planrvnp # 4 1 ' 22 f 85 3 $ 1 10 :72

Salary $ 133 057
w snnges $ 149 623 $ 24 947 $ 124 676

Svvs $ 39 f $ 24 000 7 $ 143 907 3$ $ 799 334

Salary & 967 24t
w/fnngqs 4 1 * 9 294 ; 26 988 $' f6f 623 # 860 d83

Pohce & 190
Sworrl $ 1 1 $ 109 $ 2 721 493 $ 2

Clvllgn $ 79 72 $ f B05 256 5 $ 1 14 500 2

Salafy $ 4 e41 159
w/fringes $ 9 * 5 331 $ 9 F42 (lF2 $ 123 259

Flre & 1 1
FF s & 5 5 # f 72 576

O ther $ 6 6 $ 141 1T0

Salal  $ 313 ;46
w/fnoges # 355 655 $ 355 655

Total G en Fund $ 365
salafy $ 9 905 402 4 ; 164 68: f $ 30 200 291 $ 7 939 358 62 $ 1 671 450 7 & 99 ryps

wlFrjnges $15 655 128 $ 1B5 192 $ 34 072 $13 582 499 $ 1 741 358 $ 112 0:7

Y

#
o



Capital Investm ent Plan (CD ) - Status 1999

Tlus report focuses on the financlal and program m atlc stetm s of lndlvldual capltal prolects

adm lm stered by K ey B uslnesses

P urpose

n e lnform atlon recelved from  tlus penodlc m om tonng of capltal prolects Identlfes

@ problem  arems that m ay need to be addressed In the M ld-Y ear Budget ordlnance, and

@ surplus fundm g from  com pleted prolects that can be reprogram m ed m  the upcom m g Capltal

lnvestm ent Plan

Prolect hlghlights of the m alor program s are descnbed below

M etbodolo>

Inform atlon requested from  K ey B usm esses m cluded

@ the prolect's developm ent pbnRe and an estlm ated com pietlon date,

* estlm ated savm gs/overnm s for lndlvldual prolects, arld

@ lnfonnatlon on prolect appropn atlons, estlm ated balances at year-end and a detem unatlon lf

a prolect can be closed

G eneral G overnm ent Bosd Status
. n e voters approved $98 3 m llllon ln Skeet gonds ln N ovem ber 1998 n e bonds are

com pnsed of $88 3 m tlllott for SG te roads atld $10 m llhon for udew alks N one of the bonds

have been lssued O n N ovem ber 13, 199:, C lty C otm m l appropnated $2 2 m lillon for

engm eenng servlces to lm plem ent the prolects n ese funds w ere advanced from  the C lty's

caqh pool ufm l lssllxnce of the Street B onds

w Clty C ounm l approved S20 5 m illlon m  199$ Tw o--fhlrds Bonds as part of the 17Y 99-03 CIP

n ese funds are dedlcated to W est Slde and center clty prolects C lty C ounm l appropnated $8 7

m llllon of the bonds ln the FY 99 B udget O rdlnance 'l'he rem m nlng $1 1 8 m llllon ls scheduled
to be appropn ated over tlle next tw o fiscal years A ll of tlle Tw o--fhlrds B onds w ere lssued ln

July 1998

* The voters approved $66 4 m llllon m  Street Bonds and $32 m llhon m  N m ghborhood

lm provem ent B onds ln N ovember 1996 $40 m lihon of the bonds havt been lssued ($2û m llllon

ln Street Bonds and $20 m llllon m  N elghborhood Im provem em  Bonds) Clty Councll ha.s
appropnated $44 3 m llllon of the Sleet Bonds and $29 1 m llllon of the N elghborhood

lm provem ent B onds $33 4 m llllon of the bonds appropnated are covered by advances as

needed from  the C lty's cash pool tm tll addltjonal bonds are lssued
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w The voters approved $27 m llllon m Envlronm ental Protectlon (EP) Bonds m Novem ber
1993 $9 3 nulllon of the bonds have been lssued (for proiects such as rehabzhtatlon of
undergrotm d storage tanks and Statesvllle Avenue Landfilll, leavm g $17 7 m llllon rem mm ng
to be zssued S!O - and an envlronm entai attorney have com pleted an analysls of ellglble uses

of the rem nlnlng bonds n e bonds are capable of fundlng new  envlronm ental prolects, or

the bond capaclty could be used for other purposes (pendlng voter and/or Colmml approval)
U nless the C lty requests from  the N orth Carollna Local G overnm ent C om m lsslon an

extenslon of the authonty for lsslm nce of the bonds, a declslon m ll need to be m ade on thelr

dlsposltlon pnor to N fw em ber 2000

M A 1l of the 1988 Steet Bonds have been lssued and appropnated by C lty C ouncll $3 m llllon

ln 1988 Street B onds rem am  tm expended, but encum bered, ln m um clpal agreem ents m t.h the

Stettt

E ngineering and Pr/
-

perty M a
- -

gn a em ent

K Stam s of the envlronm ental protectlon prolects

1 n e Flre P
-

lts prolect balance ls $ 1 5 nulllon n e C lty has subm m ed a slte closure

plan to the State for approval The C lty ls currently applym g hm e and ferttllzer to

the slte to reduce/elzm m ate pekoleum  levels m  the soll The Su te netds to

provlde dlrectlon to the C tty for furtlw r actlon

2 n e Y ork R oad Landfill prolect account balance ls expended Testlng and ---

m om torm g expenses w ere determ lned to be m m ntenance costs and not EP bond-

ellgjble $1 10,000 w as Included ln tlle Englneenng and Property M anagem ent

FY 99 operatlng budget for recturm g expenses n ese m clude ventm g and

m om tonng m ethu e gas and grotm d w ater testlng Penodlc surface gradlng w 1l1

also be necessary at the slte to ensure adequate till cover, how ever, these expenses

w ere determ m ed to be rem edlal costs and thus EP bond-ellglble

3 n e U nderr ound Storage Tank prolect balance ls $2 5 m llllon A 1l C lty 'anks

have been eli er upgraded or ellm mated Several sltes (Includm g the 01d LEC
surface Iot flre statlons and a CNfu slte) reqmre contm tung cleanup O n-golng
testlng and m om tonng m l1 be reqlured n e rem m m ng com pleted w ork m l1 be

tnspected by the Stato

4 n e Statesvllle A venu
-

e Landfill prolect balance ls $450,000 State and Federal

envtronm enY  agencles are not consldenng m ly actlons for the slte A  sm dy has

determ m u  lhat C kty-ow rted lard  atotv  tlke penm eter of the landiill could be sold

'I'lus study w as presented to the A sset M anagem ent C om m lttee on N ovem ber 24,

199$ A ddm onal research ls bem g conducted to ascertam  lf clty facllltles could

be located at the slte
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. -two m alor road prq ects (lncludlng a11 W est Slde Skategy Area prolects) w ere
revlew ed A ll W est Slde prolects are ln the prellm m ary plannlng developm ent phu e A 11

1996 Skeet B ond prolects are ln the deslgn phase, m th the exceptlon of C olony R oad

W ldem ng - Phase 11 w hlch ls m  constructlon A ll 1998 Street B ond prolects are ln the

prellm lnary plnnnlng phase

Savm gs of $2 3 m llllon are prolected from  the Colony Road W ldem ng Phmse 11 and

C nrm el Road W ldem ng prolects n ese savlngs are recom m ended fQr transfer ln the

M ld-Year Budget Ordmance to the Beatnes Ford/sunset Road lntersectlon ($2 1 m llllon)
and the Hosklns Road W ldem ng ($200,000) prolects An addltlonal $500,000 ls needed
for the H osklns R oad W ldem ng prolect, bnngm g the total supplem ental appropnatlon to

$700,000 The addltlonal $50û,000 ls recom m ended to be transfened from  savlngs

ldentlfied ln two other transportatlon prolects (please see Transportatlon sectlon of tlus

report )

n e B eatlles Ford/sunset R oad Intersectlon and the H oskm s R oad W ldem ng prolects

have expen enoed m creases m  thelr scopes after lm tlal plnnnlng w as conducted The

H oskm s R oad W ldem ng prolect also has expenenced escalatlng real estate costs for nght-

of-w ay

n e stam s of other m alor l 996 Sk eet B ond roadw ay prolects lnclude

-  B ndge over Rall Llne at M t H olly Road ls prolected to be $5 5 m slllon over the

on gm al cost estlm ate of $5 7 m llllon n e prolect w ms onglnally concelved to be

an undem mss, how ever, an tm dergrotm d stream  w as dlscovered and an overpass

m ust be cons% cted Staffm ll be conductlng a cost-beneik analysls and

revlem ng optlons A  recom m endatlon m ll be provlded m  the FY 2000 C IP

-  Prospen ty C hurch and Jolm ston R oads requlre an acceleratlon of fundlng due to

planm ng/deslgn contracts aw arded earher tlAan plam w d n e M zd-Y ear B udget

O rdlnance m cludes a $2 m llllon acceleratlon m  fundlng from  1996 Steet B onds

(m ovm g planm ng/deslgn fundm g *om  FY2QQ0 to FY99) to cover these costs

-  H osklnq R oad W ldem ng, m  addltlon to the supplem ental appropn auon of

$700,000 (descnbed above), m l1 need acceleraîed fundlng of $500,000 (m ovlng
ftm dm g from  FY2000 to FY99) to award a consm zctlon contract earher tlAan
planned

w Tlurteen m alor lntersectjons are m  vanous developm ent phnKes O ne lntersectlon has

been com pleted - South B oulevard/A rchdale Tbree lntersectlon prolects

(Provldence/sharon Am lty, Centratx lborne, and M onroe/sharon A1.1111 ) have addltlonal
fundlng needs Staffm ll be revlem ng ftm dm g optlons and provlde recom m endatlons ln

the FY 2000 C IP

x Tlurty-slx m m or roadw ay prolects (such as Sedley Road, Arrowood/ N atlons Ford, W est
Trade Street Reallgnm ent) are m vanols developm ent phases Four prolects (Chantllly
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Sk eet C loslng, Sugar C reek R elocatlon, B eattles Ford/o aklaw n, and several sm aller

prolectq grouped m to one package) have been com pleted Several m lnor roadway
prolects have ldentlfied fundm g needs Staffm ll be revlem ng fundm g optlons and

provlde recom m endatlons ln the FY 2OO0 C IP

* Tiurty bm ldlng prq ects (such as Annexatlon Flre Sutlons N um bers 3 1 and 32, Flrst

W ard Infrasm zcture, and Radlo Com m um catlons Tower) are ln vanous developm ent
phases Prolect savlngs ldentlfied m tlle NFL Stadlum prolect ($2 9 m llllon m Pay-As-
You-Go fundlng) m ll be consldered for reprogrnm m lng m the CIP Savlngs from  Flre
Statlon N um ber 31 - Hlghland Creek ($250N000) have been tansferred to a new statlon,
Flre Statlon N um ber 33, to be located ln the N orthw oods area 'Tlus trr sfer m ll provlde

fundlng for arclutectural servlces

Tw o bm ldlng prolects requlre supplem ental fundm g

-  n e Flre So tlon Fem ale B athroom s prolect m ll need a supplem ental

appropnatlon of $100,000 ln the M ld-Y ear Budget O rdlnance due to hlgher th%

estlm ated constructlon costs and expanded scope of thls phase of the prolect

Flnal prolect com pletlon ls scheduled for Sllm m er 2000

-  n e Am encans W lth Dlsabllltles Act (ADA ) prolect reqm res a supplem ental
appropnaton of $300,000 ln the current year n e budget ordlnance and contract

aw ard are scheduled for C ouncll's Febnm ry 8 A genda -

'Ih e addttlonal fundm g reqm rem ents for A D A  are dut to changes m  the bm ldm g

code and m cremsm g constructlon costs above the on gTnal cost estlm ates

perform ed for the program  ln 1993 T hls actlon m ll lncreu e the planned

appropnatjon level m  FY 2000 from  $300,000 to over $1 m llllon

K The B tlsm ess C orndor Program  annual appropnauon of $1 m llllon ls estlm ated to be

fully expended at year-end Prolects are currently scheduled for N orth Trm n Sl eet,

South B oulevard, W llklrtson B oulevard, B eatlles Ford R oad, W est B oulevard and N orth

D avldson Sl eet

K C urrent Ston n W ater prolects are prolected to have year-end balances totalm g $ 14

m llllon Flood Conlol ($4 m llllon), N elghborhood Im provem ent ($4 m llhon), Econom lc
Developm ent ($2 m llllon), Pollutlon Contol ($450,000), Repazrs to Exlstlng Storm
Dram s ($2 m llllon) and Channel Im provem ents ($l 5 m llllon) Storm  W ater prolects are
not progressm g at the lntended pace due to the com plexlty of larger prolects and

conslderable com m um ty m ptlt T he FY 2000 Stonn W ater C lP m 11 be adltlsted to reflect

these estlm ated prolect balances

Februar
.
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T ransportation
-  

d l dlng elght m um clpal agreem ents m th theK Tw enty-seven prtyed s W ere revlew e y lnc tl

Su te of N orth C arollna Seven of tlw  m um clpal agreem ents are aw altm g m volcm g from

the State and one agreem ent has been com pleted (M onroe Road) 'Ihlrteen of the
rem am lng prolects are on-gom g, four prolects have been completed ttwo strtat system
prolects, one nelghborhood prolect, and one rmlroad slgnals prolect), two prolects (Safer
Roads alzd Rmlroad Preem ptlon) m ll have savm gs of $800,000 These funds are
recom m ended for transfer to the Hoskm s Road W ldem ng prolect (S500,000) ln the M ld-
Y ear Budget Ordm ance, w itll the rem mm ng funds ($300,000) reprogm m m ed m  tlw

FY 2000 C IP

. n e Sjdew alk Program  appropnatlon level w as lncreased ln 17Y 99 from  $2 m llllon to $4

m llllon from  Street Bonds The Sldew i k Program  balance ls $3 6 m lllton, $3 3 m tlllon

js prolected to be expended or encum bered by year-end

. 'Fhe Publlc Tranqportatlon C apltal Plq ect Flm d cunrntly has arl unexpended balance of

$4 2 m tlllon $2 2 m llllon of tlw  balance ls com posed of Federal and St te grant fundlng

approved for several prolects w hlch m 'e underw ay, lncludlng rehabjlltatlon oî the T ransTt

M alntenance C enter's Parklng Let, an autom at,c vehlcle locator system , and deslgn of a

Suburban Tranm t C enter O 1.lw r pendm g prolecls lnclude an envlronm ental

assessm enfprellm m ary engmeenng for ttze South Transtt Com dor ($700,000), bus route
m applng softwarr ($235,000), and addltlonal vehlcles for expanslon of Spemal
Transportatlon Servlce ($240s000) Rem am lng funds are from prevlotls grants to be

closed

N
-

eighborhood D evelopm ent
. C om m um ty D evelopm ent B lock G rant and H O M E G rant Program s are prolectlng

year-end balances of .$612,000 and $2 5 m llllon, respectlvely n ese ftm ds support the

relocatlon program s (CDBG) and the W m gate (HOM E) prolects 80t11 of these
lm tlatlves m l1 carry over m to FY 2000

Y ea -end balances are also prolected ln the Innovatlve Houslng Program  ($823,000), the

N elgbborhood M atchlng Grants Program  ($200,0û% , and the Infrnvtnlcture Grant
Progrmn ($100,000) n e Developm ent and Revltallz-atlon prolect and the ln Rem
R em edy prolect are prolected lo be R lly expended at yean end

w n e 18 nelghborhoods ldentlfied for fundlng f'rom  the 1996 N etghborhood Im provem ent

B onds are ln tlle föllom ng developm ent phases

D eslan B ,d C onstructlon C om plete

Beam rs Foz& 'l'rm o  Park G n er H qtght% Cboyce A venue L m coln H elghts

C lty V Tew  H ldden V alley D nud H tlls R ejd Park

M oores C hapei Plaza M ldw ood Lakew ood W m gate

O m urst W um ore V llla H elglzt.q

O rchard Park

Sterlm g/sterkm g F oren

W llora l-qke
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K Lead-B ase Pam t R em oval fundlng totals $4 9 m llllon $2 2 m llllon ls prq ected to be

expended by year-end, wlth 150 houses abated Rem amm g program  fkmds ($2 7 m llllon)
are prolected to bt expended by Stptem ber 2000

W ater
* n ere are 84 actlve w ater prolects m th com bm ed prolect balances of $1 16 5 m jlllon

Savlngs from  com pleted prolects are estlm ated at $3 4 m llllon and m ll be reprogm m m ed ln

17Y 99 and the FY 2000 C IP

K Slxty-five percent (65% ) of the ctm ently avmlable resources are progrnm m ed for contlnued
expanslon and rehablllttlon of the water dlsm butlon system  (Street M am  Extenslon
Program and Raw W ater Pum p Stem on Upgrade) Twenty ($20% ) ls dedlcated to the
com pletlon of water plant constnzctlons and expanslons currently tm demvay (rehabllltatlon
and upgrade prolects at Frnnklm  W ater Plant and the Caowba Pum plng Statlon)
A pproxtm ately 8%  ls assoclated m t,h w ater storage faclllty rehablllG tlon, relocatlon or new

consm zctlon n e rem am m g 7%  ls dedlcated to lm provem ents necessm  to com ply m th

regulatlons, reslduals dlsposal, and speclal studles assoclated m th future lm provem ents

Sew er
* n ere are 28 actlve sew er prolects m th com blned prolect balances of $219.2 m llllon

Savm gs 9 om  com pleted prolectq are esum ated at 55 1 m llllon and m 1l be reprogram m ed ln

FY 99 and the FY 2000 C IP

K Flfty-slx percent (56% ) of the sewer capjtal mvesm zent actm tles are focused on the
wastewater collectlon system  tlrm n Creek Rellef Sewer, Roclty m ver Outfall, and Street
M am  Extenslon Program ) Thlrty-five percent (35% ) ls dedlcated to wastewater keatm ent
plant rehablllu tlon, lm provem ents and expanslons m  response to grow th and regulatory

reqm rem ents tM allard Creek W astewater Treae ent Plant Expnnqjon) n e rem m nlng 9%  ls
assoclated m th reslduals m anagem ent regulatoa  com pllance, and specTal studles for future

Im provem ents

A viation
n e A lp ort hnq 16 actw e capltal prolects n ese prq ects m clude 3 m rfield lm provem ent prolects. 6

land acqulsltlon/nolse contm nm ent prolects and 7 atrport developm ent prolectq

. M alor progects m volvm g F ederal A vlatlon granl fundm g lnciude

-  taxlw ay and 'ram p consm zctlon totalm g $25 m llhon (90%  com plete), and

-  hom e buy out and sotm d lnstallatlon prolects totallng $52 m llllon expended (to date)

* Speclal Faclllty R evenue B ond prolects totallng $19 m llllon have recently been com pleted

n ese m clude an $1 1 m llllon A lrcraft M alntenance Shop on W llklnson B oulevard and
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renovatlons to Over 130 000 square feet of U S A lrw ay's M m ntenance H anger for

m am tenance shop areas
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ajor FY 99

Project Status R eports

-  W est Side Strategy Plan

-  Trolley

-  State R oads

-  1-277 L oop L andscape M aintenance

. 

J J 2-. ' -
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W est Side Strategy P lan

1998 and 1999 C ouncil P rtorlt
.v

The 17Y 99 budget lncludes $8 4 m llllon for the W est Sjde Strategy Plan

B ackground: In response to concem s about W est Slde lssues, C %  Councll rtquested 1he
Plnnnlng C om m lsslon to develop a seateglc plan for the W est Slde n e plan com prehenslvely

addresses tlle areas m any soclal, econom lc and physlcal lssues The botm danes of the plan

extend from  Statesvllle R oad and South B oulevard to the east, the C otm ty llne to the w est and

south and M t H olly H untersvllle R oad to the north A t C otm cll's 1998 and 1999 R etreats,

lm plem entatlon of tius plan w as ldentlfied as a top pn onty erhe draft plan w ms com pleted m

June 1998 Several prolects w ere recornm ended for fundlng ln the FY 99-03 C IP to enhance and

further stlm ulate econom lc developm ent actlvlty on the W est Slde n e follom ng ls a

descn ptlon and bn ef stam s report on each prolect

W ilkinson Boulevard G atew ay (U.S. 29/74) Total Funded: $1,600,000

Project Boundaries: Suttle Avenue east to M orehead Street
D escription: Tlus prolect m l1 conslst of the follom ng street lm provem ents
n A rty A venue extenslon east of M orehead Street to provlde better access to undeveloped

propelt es along tlle N orlh slde of W llkm son B oulevard

o R econstructlon of the curb llne along the south slde of W llklnson B oulevard to provlde for a

10=-15= landscaped m edlan m t,h tw o to three addltlonal m edlan cuts along W llklnson

B oulevard betw een M orehead Street and Suttle A venue

Status: Tlus prolect ls ln the plnnnlng and deslgn phase n e comsultant group (GN A Deslgn)
has been selected and the contact w as aw arded m  January 1999 Staff haK requested an

extenslve publlc partlclpatlon process lnvolvlng the W llkm son B oulevard B usm ess C om dor

A ssoclatlon to help deslgn and determ lne appropn ate locatlons for m edlan cuts A ntlclpated start

date ls fall 2000

Brooltshire Boulevard Landscaping (N .C. 16) Total Funded: $1,250.000

Project Boundaries: Brookslure Boulevard between Caldwetl W lihams to the Clty llmlts
Project D escription: n ls prolect conslsts of addlng landscaplng to the medlan along
B rookshlre B oulevard T he prolect essentlally extends the lu dscaplng î eatm ent that exlsts east

of tlus locatlon along on B rooksh re B oulevazd n ese lm provem ents m l1 slgm ficantly enhance

the appearance of the com dor and entrance to adlacent resldentlal areas

Status: Thls prolect ls ln the plnnnlng and deslgn phase n e consultant group (H alden
Stnnznlle) has been selected and the contract ls scheduled to be awarded ln Febnzary 1999 Staff
has requested an extenslve publlc partlclpatlon process m volvlng area bla nesses, propert'y

ow ners and nelghborhood groups to help deslgn thls prolect A ntlclpated start date ls fall 2000
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W estinghouse B oulevard L andscaping T otal Funded: $1,250,000

Project Boundaries: 1-77 west to N C 49
Project Description: Thjs prolect m ll conslst of addlng streetscape/landscaplng
lm provem ents along W esnnghouse B oulevard n e prolect m 11 add a plantm g sm p, sl eet î ees,

decoratlve lsghtlng and other features along the B olzlevard n ese jm provem ents m I1 enhance

the appearance and long-term  econonuc stablllty of the area

*tatus: Tlus prolect ls ln the plannlng and deslgn phase n e consultanl group (W olpert
Consultants) has been selected and the contact ls scheduled to be awarded ln February 1999
Staff has requested an extensw e publlc partlm patlon process m volvm g the A rrow ood Busm ess

A ssoclatlon to help deslgn thls prolect A ntlclpated start date ls spnng 2000

W edt B oulevard T otal F unded: $300,000

Project Boundaries: South Boulevard west to 1-77
Project D escription: Thls prolect m ll conslst of addlng sleetqcape/landscapmg
lm provem ents at m alor m tersectlons-N orth Tryon, C am den, and South B olzlevard-along W est

B oulevm d  T he prolec,t essentlatly qlm tm ues ttw  tea% ent/featklres curtently underw ay for the

W est B oulevard C orndor prolect plnnned for otller lntersectlons altm g W est B oulevard w est of 1-

77

V tatus: Tlus prolect ls m  the plannlng and deslgn phmse n e consultant group (Derrlck
Church W llllam s Consulum s) has been selected for the blzsmess com dor program 71us work -.x
m 11 be added to the eM stm g com dor conkact Staffhms requested an extenslve publm

palt clpatlon process m volvm g property ow ners, bum ness assoclatlons and nm ghborlw od groups

to help deslgn the detazls of tlus prolect M tlclpated start date ls spn ng 2000

M orris Field W idening T otal F unded) $4,000,000

Project Boundaries: Soutlwm Rmlway Ovem%s south of W tlkTnson Boultvard to Bllly

G raham  Parkw ay
Project D escription: Tius proled m ll provlde for tile m denmg of M om s FTeld Dnve to fotzr
lanes from  the Southern ftm lw ay O verpass south of W llkm son B oulevard to B llly Czraham

Parkw ay n e prolect w 1ll m clude n dew alks and plantm g sm ps on lloth sldes of the road n e

prolect m 11 lm prove access to both the alrport and the new  C enk al Pledm ont C om m tm lty

C ollege cam pus

status: Thls prolect ls m  the plannlng and deslgn phase n e consultant group (USI
Consultemts) itaz been seleqted for tttts prolqct artd the contract has been aw arded Stafrhas
requested an extenslve publlc paruclpatlon process lnvolvm g propeo  ow ners, buslness
assoclaûons and nelghborhood groups to help deslgn tlus prolect A ntlclpated start date ls fall

2001
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Trolley Project Status

1998 Councll Frl/rlr.p

n e FY 99 B udget Includes $2 4 m llllon ln fundlng tow ard the tow ard $l9 7 m llllon trolley

prolect The rem am lng S17 2 m llllon ls lncluded ln FY 2000-FY 2002 Prolect fundlng conslsts

of $8 2 m llllon Pay-A s-Y ou-G o Tax Ftm d, $7 9 m llllon Conventlon Center Ftm d Balance and $3

m llllon ln pn vate ccm tn butlons n e prolect conslsts of replaclng tlle Stonew all Street bn dge
,

m odlficatlons to the C onventlon C enter, recons% ctlon of the rall llne from  A therton M ll1 to 12th

Street, pedestn an am em tles, and other lm provem ents

W e are currently conductlng the Plannlngg ubllc Input phase of the Trolley prolect n e goals of

thls phase are to develop a deœ led concept plan for the prolect that

-  w 111 be strongly supported by the publlc

-  can be lm plem ented m tlun the prq ect budget and schedule

-  supports our plans to ultlm ately use the South B oulevard/u ptow n rall corn dor

for translt

-  aclueves the overall prolect goal of stlm ulatlng econom lc developm ent along

the com dor

To date, w e have held tw o publlc m eetm gs for the prolect, and also have had slx m eetm gs m t
.h

olzr Trolley Advlsory Com m lttee (TrAC), whlch js com posed of property owners, nelghborhood
representatlves, and other prolect stakeholders W e expect to use the lnput w e have recelved to

tinallze the concept plan thls Spnng, after w hlch w e m 11 begln deœ led englneenng for the

prolect 0 1.11. efforts have been focussed on the follom ng key elem ents of the prolec,t

U pfitting tbe C onventlon C enter T ranslt C orn dor: A  concept for upfittlng tlle com dor has

been selected by the deslgn team  and C onventlon C enter su ff D etatled plnnnTng for tlus concept

ls tm denvay

P lanning the allgnm ent of the traclts: n e allgm nent ls belng developed uslng llght rall system

deslgn guldellnes Thls ensures that tracks bm lt for the trolley m 11 be m stalled ln the correct

locatlon to be used by translt ln the future

Identlfying T rolley Stop L ocations and F eatures: 10 stop locatlons have been ldentlfied, and

have been contirm ed by the m put recelved at om  pubhc m eetm gs and from  the TrA C  L lsts of

deslred features w ere com pjled at the publlc m eetlngs, and are belng used to develop concept

deslgns for each su tlon

C oordlnatlng w ith Land Developm ent Projects: Plamung for the prolect ls belng coordlnated
m th several land developm ent prolects along the com dor n e focus of these efforts ls to

preserve sufficlent n ght-of-w ay for future translt operatlons
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P roviding for Future T ransit: A s noted above, the ahgnm ent of the tolley tracks m 11 allow  for

thelr use by translt ln the future n e proposed bndge over Stonew all Steet, the com dor through

the Conventm n C enter, and the stucture of the Conventlon Center H otel parklng deck are al1

bem g planned to allow  for future translt operatlons

W e expect to com plete deœ led englneenng for the prolect by the end of tlus year, and begm
constnzctlon ln early 2000 Thls m lî allow  lzolley sew lce So begm  m  the sllm m er of 2001
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1998 ST A T E  R O A D  B O N D  PR O G

1998 crltf 1999 Counctl PrtorItles

$88 3 m llllon w as approved ln N ovem ber 1998 for 1 1 so te roads A i1 1 l prolects ln the State

R oad B ond Progrnm  are m  the plnnnlng phase N lne of the 1 1 prolects are belng m anaged by

Englneenng and Property M anagem ent and tw o are belng m anaged by the A lrport Prolected

cost and constructlon start dates are noted on the attached chart A Il of the prolects below  are

in the P lannlng P hase

1998 ST A T E R O A D  B O N D  ST A T U S U PD A T E

Project Projected Cost Projected Constructlon Start

Freedom  D r JM t H olly R d W ldenlng $20
,
250,000 c otu m m tlon - Fall 2003

A lbem arle R d JW  T  H arrls lnterchange $ 12 250 000 C onstructlon - Fall 2004

N  C 49/17 S 29 Interchange R econstructlon $ 1 5
,000,000 C onstnzctlon - Fall 2002

B illy G raham  Parkw ay/W llklnson B lvd

Interchange Pha';e 11 $5 500
,
000 C onstructlon - Fall 200 1

B rookshlre B lvd W ldenlng $3
,000,000 C onstructlon - Fall 200 1

N orth G raham  Street W /denlng $3,000,000 C onstructlon - Fall 2002

O Id So tesvllle R oad W ldenlng $13
,
000,000 C onstructlon - Fall 2003

Statesvllle A venue W ldenlng $6,000,000 C onstructlon - Fall 2002

South B lvd M edlan $3,300,000 Constructlon - Fall 2002

(ln-house)

W est B lvd W ldenm g $4,000,000 M anaged by the A lrport

W llkjnson B lvd W ldenlng $3,000,000 M anaged by the A lm ort

$883 80,080
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1-277 &  1-77 M aintenance Status

The FY99 budget lncludes $551,195 (offset by a $224,000 conm butlon from  NCD OT) to
m am tm n the loop, lncludlng m om ng, w eed contol, trash plck-up and tree and shrub

m alntenance M am tenance of the 1-277 loop and 1-77 started tm der C lty responslblllty on

July 1, 1998 A ctlons sm ce July 1 m clude

@ M om ng began July 1 and ended ln N ovem ber Thls w ork w as contracted out and

done at the C lty's sem ce level, once every tw o w eeks N C D O T sem ce level w as

once every 6 to 8 w eeks

@ B lds w ere recelved and aw arded for the w eed conl ol ln the landscaped and m ulched

arems m thln the loop Tlus contract began January 1, 1999

@ A  conk actor w as hlred to do w eed and brush cuttlng belund som e guardrm ls and steep

banks Thls ls w ork w luch w as not perform ed by the N C D O T contractor

* In-house staffhas been spreadlng m ulch and clennlng-up overgrow n areas Thls w ork

w as also not m am œ ned by the N C D O T contractor

* In-house staff and contractors have been prum ng trees to asslst m  the m om ng and

clearm g slght lm es to road slgns throughout the arew  and for tree trm nlng

@ C rew s have seeded several areas w ilere w ïshm g and erom on have occurred

The budget added three full-tlm e posltlons at Landscape M anagem ent to do tlus w ork for

the next several years T he posltlons have been filled and î actors, m om ng um ts, and

related eqm pm ent has been ordered N ew  m ow  pattem s m 11 be establlshed and

contlnued clean-up of overgrow n areas not m alntm ned by the contractor for N C D O T m 11

be perform ed T lus w ork m l1 allow  us to detenm ne otlr costs and lm prove the overall

appearance of the roads The w ork m 1l be placed for com petm ve b1d after the three

years

Solld W aste Sem ces hms been provldlng regular sl eet sw eepm g and trash plck-up

tk oughout the area Tlus w ork ls bem g perform ed m th ln-hotlse staff
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E m ployee C om pensation

A t the D ecem ber 1998 reeeat, the M ayor and C ouncll Identlfed com pensatlon for Pollce

O fticers as an lssue for the FY 2000 budget The C lty M anager requested that the lssue be

consldered as part of the ovelall budget process

Slm llarly, at the January 1999 retreat In Plneh= t, the m ayor and Councsl approved the

follow lng goal or tlw  upcom m g budget

Provlde coppefltlve compensatïon àene/f.ç and worktng condttlon  In order to
recrukt and rerclrl good eew lta ee.ç

n e puzpose of tlus presentatlon ls to begln dlscusslon m th C ouncll of the dlfferent

em ploye,e pay and bentfit packages and tite lssuts titat are assoclated m th each

'rhe C lty M arm ger m ll m ak.e recom m endattons dunng the budget process as to w hether

or how  these lssues m 11 be addressed
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FY 2000 E M PL O Y E E C O M PE N SA T IO N  ISSU E S

n e H um an Resom ces Plulosophy adopted by Ctty Counm l m  1993 provldes d'l'he C lty w tll

recnut and lure em ployees w ho are techm cally com petent and custom er focused B ase pay ls

the pn m ary type of pay used to m am tm n m arket com petltlveness' n e oblectlves lncluded ln

tlus phllosophy apply to b0t.h the Broadbandm g and Publlc Safety Pay Plans of the C lty of

C harlotte

G EN E D A L C O M PE N SA T IO N  ISSW S IN  T IIE  L O C A L/N A TIO N A L LA BO R

T S

u V ibrant E conoxny

n e current unem ploym ent rate m  the C harlotte area ls under 3% , resultm g m  dlfficulty m

hm ng and retalnlng em ployees m  m any types oflobs Em ployers m  the C harlotte area have

lncreased G xrtlng salan es and are provldm g addltonal m centw es to em ploy a sllm ctent

num ber of quallled s#aff'.

o M ore M obile W orldbrce

W orkers are m creasm gly m ore m llm g to m ake Job, or even career, changes, and, due to the

shortage of labor m  the econom y, are less concem ed aboutlob secunty V alues about w ork

dlf er genem oonally, e g., ucrenerauon X ', and even occupatlonally, e g com puter

professlonals A  grow m g num ber of w orkers are m ore m terested m  w hat they m l1 be pm d

now  thnn m  long-term  benests (penslon plaas), and thelr pnm ary concem  m th long-term
benests ls that they be portable --.

o A ppropriate C om pensation
Sum clent funds are reqtured to appropnately com pensate em ployees for pedbrm ance, career

prov esslom  and to m am œ n m arket com petm veness

C O M PE N SA T IO N  ISSU E S SPE C IFIC  T O  T H E  C IW  O F C H A Q T,O T T E

n e H um an R esources D epn- ent has been w orkm g m th K ey Business Executw es and several

em ployee focus groups n e follom ng needs and issues havc been idenv ed for the

B roadbandm g and Pubhc Safety Pay Plans

B roadb andœ g P ay r lan

o n ere ls a need to m alm m n a pay system , w hlch m  every respect m l1 allow  tls to recnm  and

retam  em ployees m  C lty lobs In order to do tlus, lt ls necessary to address the follow m g

Issues. (1) w hether the current m easurem ent of m nrket com pettw eness ls appropnate, (2)
w hether pay adluse ents are neoessary to m am tam  m itrkd  com pettvrness, and lf so, w hat

the am ounts should be; (3) whether addm onal pay adlllements are necessary to address
slm iicant problem s w hlcb currently exzst w ltil recrm e ent and retenh on m  certnm  )ob

ategones such as mfoz atlon tecbnology, telecornmumoations and labor and skm ed trades,o
(4) w hether lt ls necessary to establlsh a 'xhjg,h performance pool'' to m ore appropnately
recogntzx and rew ard exem plary em ployees
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Public Safety P ay Plan

u R eorm tm ent for pohce officers contm ues to be a challenge due to the sm ngent requlrem ents

and overall reglonal and natlonal dem and for pollce oflicers A lso, w hlle tum over Is not

excesslve, tile Publlc Safety Pay Plan needs to be stnzctured m  order to keep tum over at a

reœsonable level

o T he bam c tenets m entloned above regardm g the need to recrm t atld retam  an adequate

rtum btr of quallied em ployees also apply to flre personnel In addltlon, there has been a

iustoncal relatlonslup be> een Poljce and Flre salanes, and tlus w 1ll need to be kept ln m lnd

as changes m  pay are conm dered for elther group

u A s w ltll the B roadbandm g Pay System , tlw re As also a need for tlw  Publlc Safety Pay Plan to

allow  u.s m  evec  respect to recnut and retam  1ugh quahty em ployees ln order to do thls lt ls

necessm  to address tlw foklow mg lssues (l) wiïetiïer ti:e current m easm tm mq of m arke: ks
appropnate, (2) whether pay adllzs% ents are necessary to m am tam  m arket com petltlveness,
ard  lf so, wbat ttw am outtts sbnuld be, (3) whether ttte frequency of pay adlttstm ents should
be arm ually, (4) whether tlte date dlm ng the year upon whlch pay plan adlustm ents are m ade
should be changed, (5) w hether the pay relattorlshtp: are appropnate between Pollce Ofiicer
and Sergeem t, artd Sergeant and Captn,n, (6) whether lt ls approprlate to advance the date
upcm  w luch Pollce O m cers are ellgible for educatlonal m centve pay

B E
-

N FT
-

IT S ISSU ES

EM PL O Y EE 1N S C E

u Health care costs are mcreasm g natlozmlly and locally tsee attached artmle from n e
Charlotte Observer) Over the past slx years, the Clty has had only one m creaae m  health

lrls:lm nce rates

R E T IR E M E N T  PLA N S

o A 1l C lty em ployees are reqlllre,d to m nke conm butons to and be m em bers of elther the N orth

C arolm a Local G overnm ental Em ployees' R e- m ent System  or the Charlotte R refighters'

R ettrem ent System  The system s hetve varym g levels of benests Pollct O o cers are also

eliglble for addm onal rettrem ent m com e reslzltng â om  the follow m g tw o Su te m andates

reqm rm g ftm dlng by the Clty (1) A 5%  conm buhon to a 401k plan, (2) a spemal useparatlon
allow ance'' for 1 1 Pollce O K cers w ho retlre m th 30 yemrq of servlce

o n ere are several lssues whmh need to be addressed regardm g the retzrem ent plans (1)
whether they provlde adequate retlrem ent lncom e for a11 em pb yees, (2) whether they provlde
for the portablllty of retlrem ent benefits w hlch ls becom lng m cr= lngly m ore lm portant for a

m ore m oblie w orkforce, (3) w hether tize m andated conm butzons by em ployees place the Clty

m  a m ore dlsadvantageous posltlon m  recnzltm g afld retalnlng em ployees, (4) whether the
dlFerence m  retîrem ent benefts for dlf erent groups of C lty em ployees restllt m  m eqm tles
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r H istory of C ity of C harlotte Pay Plans

4

V 1992 the City of Charlotte used a compensation plan with traditional pay ranges. The H um an ResourcesPrlor to 
,Ty D epartm ent collected m arket data from  other large m unicipalities in the Southeast region and national citles, as

6 well as from local companies This data was used to assign jobs to appropriate pay ranges, wlth the m easure used
R d com petitiveness being a com parison of the range m axim um  of otlr pay ranges to the third quartile ranget

o ju ge7
g. m axim um s in the survey data collected.

')
Z' In 1992

, 

M ayor V inroot nam ed a M ayor's C om pensation Task Force to exam ine the C ity's com pensation, benefits

5hl and lncentive program s. n is group, w hich w as com prised of private sector com pensation m anagers and

specialists, found that the C lty's overall com pensation levels w ere generally com petitive. This group, in thelr

Septem ber 1992 report recom m ended that the C ity adopt as its com petitive m emsure the survey m edian of actual

salaries paid. A s the report states, ttrl-he C ity should set its pay policy against the M edian of the m arket and use the

M edian as its control point ''

In June 1994, C ity C ouncil adopted the follow ing recom m endation: tT he m easure of m arket com petitiveness ls

defined as a pay rate which is w ithin 5%  of the m edian of the actual salaries paid for sim ilarjobs w ithin the
geogm phical area w here recm itm ent is conducted :9

J'

I



E xplanation of C ity of C lm rlotte Pay Plans

7' lotte u uman Resources phtlosophy approved by o /y councd r/pp-p=. Excerptspnm the o /y o-fchara

4 d employees who wlll provlde emclent and effective servlces to the cltlzens Humann e clty of charlotte wlll attract and retam qualltied
, productlve and m otlvate

Y  11 provlde constructlve support for the clty's custom er servlce, busm ess and tu anclal strategles n ese progcam s w lll be revlew td on a regularresource program s w l

I basls and changed as m rcum stances w arrant n ey w lll be dtrected tow ard attam m g m easurable gozls and orggnlzautm al success

x
l  s gts.'> E m plte ee Pay and ene
7 Al1 types oremployee pas whether base pay, mcentlves or benefitw wlll be uxd to encourage employees to attam measurable performance soals/targets tbat support
-'d tlle c lty's m lsslcn Pay w lll be based on m rform ance w hlle copslderm g m arket condltlons

%
e .  

Base pay ls the prlm ary type of pay used to m am tam  m arket com petltlveness, m centlv: pay w jll be the prlm ary pay m ethod used to com m unlcate the changlng goals

r of the c1ty and to encoulage teamwork Employees wlll also be rewarded for attamlng skllls whlch make them more tlexlble and useful ln helplng Buslness Unlts

ç m6d thelr goals

n e c lty's B enefits Plan w ll1 provlde a m odtm te level of m com e prottctlon to em ploytes agam st unexpected heatth, Ilfe and djsablilty rlsks Em ploytes w llj bt

expected to share falrly m the cost of thelr benefitç n e C lty w lll aggru slvely m anage healtll care costs and actlvely support em ployee safety and w ellness program s

to reduce future health care costs

C fty of C harlotte Pay' Plals

c harlotte's Pay Plans are based on our H um an R esources Phllosophy that detines how  dlfferent types of em ployee pay w lll be used to achleve

organyzatlenal goals n e B roadbandlng Pay Plan for base pay w as lm plem ented yn 1993 to address tl'te recom m endatlons of tNe M ayor's

Com pensatlon Task Force (1992) The Publlc Safety Pay Plan was developed ln 1994 wlth lnput from employee pay com m lttees ln the Pollce and

Flre D epartm ents

sum m ary of Plan C haracteristics

Plan N am e E m ployee.s C overed D ate Type P lan M ovem ent In Plan C om petltlve W hen R evlew ed

Estabhsheil M tasure

n roadbandlng A ll em ployees except those ln July 1993 Perform ance-based B ased on perform ance and M arket M edlan M arket rates

ray Iqan Publlc Safety Pay Plan w lth m arket focus com parlson to m arket but adlusted annually

m ust be w lthm  lncrease

budget (4 2%  ln FY99)
Publlc safety U nlfonned Pollce ranks July 1994 Sttp phn w ltb 5%  5%  step per ytar ulm l M arktt M edîan Structure altusttd
eay INan (belgvv M al/r) & l lre ranks stem  m axlm nm , m arket adltlslm ents In firsl year of 2

(bclow Depnty Chlefl every other year year budget cycler
















































































































































