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 CITY COUNCIL WORKSHOP 
 

Monday, December 6, 2010 
 
 

 
5:00 p.m.  Dinner 
 
5:15 p.m.  Mayor’s Efficient and Effective Government Review Task 

Force Final Report 
 
6:00 p.m.  Fiscal Year 2010 Comprehensive Annual Financial Report  

   (CAFR) and Report of the External Auditor 
 
6:20 p.m.  Environment:  Envision Charlotte 
 
6:40 p.m.  Environment:  Tree Canopy Goal and Tree Canopy 

Investment Strategy 
 
7:00 p.m.  Proposed 2011 Federal Legislative Agenda 
 
7:30 p.m.  Citizens Forum 
    Room 267 
 
 



 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
TOPIC:      Mayor’s Efficient and Effective Government Review 

Task Force Final Report    
 
RESOURCE:    Cyndee Patterson, Task Force Chair      
 
KEY POINTS:  
 
• Last December, the Mayor appointed the Efficient and Effective Government 

Review Task Force (Task Force). 
 

• The Mayor instructed that “the Task Force will evaluate the City budget for 
opportunities to improve efficiency, productivity and cost effectiveness.”  The 
Mayor gave the Task Force a year to complete its work.  
 

• The full Task Force met over ten times for about two hours at each meeting 
and reviewed over 700 pages of information.   
 

• The Task Force is impressed after a thorough review of the City’s budget.  
The City uses strong financial policies, conservative financial decision making 
and excellent budget structures to protect the City’s fiscal position.  The Task 
Force is also impressed with the City’s history of applying private sector 
business principles to service delivery choices. 
 

• Additionally, the Task Force Report includes findings and recommendations 
on the City’s budget that will be presented at the Workshop. 

 
COUNCIL DECISION OR DIRECTION REQUESTED: 
 
No action is required.  The Mayor or Council may wish to refer the report to a Council 
Committee for review.  
 
ATTACHMENT:  
 
None.  The report will be distributed at the Council Workshop meeting. 



 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
 
TOPIC:     Fiscal Year 2010 Comprehensive Annual Financial Report  
    (CAFR) and Report of the External Auditor 
 
RESOURCES:    Greg Gaskins, Director of Finance  

Ronald Lamberth, Partner, Cherry, Bekaert & Holland, LLP 
 
KEY POINTS:  
 
• Financial highlights of the fiscal year 2010 CAFR 

 
• Report of the External Auditor, including receipt of a clean audit opinion 

 
• Recognition of the City’s receipt of the 25th consecutive Certificate of 

Achievement for Excellence in Financial Reporting from the Government 
Finance Officers Association for the FY2009 CAFR 

 
COUNCIL DECISION OR DIRECTION REQUESTED:   
 
None.  This presentation is for informational purposes only. 
 
ATTACHMENTS:  
 
FY2010 CAFR will be included in the Friday, December 3 Council-Manager Memo and 
will be available on the City’s website December 7, 2010.  
 
 
 



 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
 
TOPIC:    Envision:  Charlotte & Smart Energy Now Project 
 
COUNCIL FOCUS AREA:  Michael Smith, President & CEO  
     Charlotte Center City Partners 
     Vincent Davis, Director of Smart Energy Now  
     Community Partnerships, Duke Energy 
 
KEY POINTS:  
 
• Center City Partners has embarked on a 2020 Vision that includes measures 

for Sustainability.   
 

• The Envision: Charlotte purpose is to create the most environmentally 
sustainable urban core in the nation by connecting numerous environmental 
programs and initiatives while linking back to the 2020 Vision. 

 
o A first-of-its-kind collaborative partnership in Charlotte’s center city to 

create the most environmentally sustainable urban core in the nation 
 
o Partnership of major employers, building owners/managers, municipal 

and technology leaders  
 
o Connects numerous environmental programs/initiatives  
 
o Reflects Charlotte’s role as an emerging energy capital  
 
o Sustainability Action Plan for Center City 2020 Vision Plan  

 
o Key component of environmental sustainability and Envision: Charlotte 

is to reduce energy use, reduce energy costs, reduce greenhouse gas 
emissions  

 
o Initial project under Envision umbrella is Smart Energy Now 

1. Energy efficiency initiative designed to provide the technology 
and information that will allow for decision-making  

2. Community can share best practices  
3. Targeting approx 70 buildings in Uptown (commercial space 

greater than 10,000 sq ft); connect via technology to provide 
near real time energy usage data 

4. Make information visible to managers and communicate info to 
public to impact decision making 



5. Goal: reduce energy usage in uptown buildings by up to 
20% by 2016 and avoid 220,000 metric tons of 
greenhouse gases  

 
COUNCIL DECISION OR DIRECTION REQUESTED: 
 
None.  This presentation is for informational purposes only. 
 
ATTACHMENTS:  
 
Envision:  Charlotte Handout 
 
 
 





 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
 
TOPIC: Tree Canopy Goal and Tree Canopy Investment 

Strategy    
 
COUNCIL FOCUS AREA:  Environment 
 
RESOURCES:   Tom Johnson, Senior Urban Forestry Specialist  
     Don McSween, City Arborist 
 
KEY POINTS:  
 

• The FY11 Environment Focus Area Plan includes a target to “adopt an overall 
tree canopy goal for Charlotte.”  
 

• Staff will briefly describe recent milestones, including: 
o Findings from the American Forest Urban Ecosystem Analysis 
o Approval of Revised Tree Ordinance 
o Increased Capital Funding for Tree Planting 

 
• Staff will describe a plan to create a “Tree Canopy Investment Strategy” 

which would build on Council’s interests and policies and guide public 
investment decisions aimed at preserving the tree canopy. 
 

• Staff will lay out a timeline to work toward bringing a recommendation to 
City Council regarding the establishment of a tree canopy goal and possible 
sub-goals. 

 
COUNCIL DECISION OR DIRECTION REQUESTED: 
 
Council is requested to refer development of tree canopy goal and investment 
strategy recommendations to the Environment Committee. 
 
Council will be asked to approve contracts for the first year of increased tree 
planting at the December 13 business meeting. 
 
ATTACHMENTS:  
 
None. 
 



 COUNCIL WORKSHOP 
 AGENDA ITEM SUMMARY 
 
 
TOPIC:    Proposed 2011 Federal Legislative Agenda  
  
RESOURCES:   Ron Kimble, City Manager’s Office 
     Dana Fenton, City Manager’s Office 
 
KEY POINTS:    
 

• Annually the City Council prepares a Federal Legislative Agenda to communicate 
its policy preferences to the US Congress.  The US Congress convenes its next 
legislative session on January 5, 2011. 
 

• The following policies are presented for inclusion in the “Policy Issues” category: 
o Support six-year extension of Federal Surface Transportation Program 
o Maintain local authority over materials and processes utilized by water 

utilities 
o Support National League of Cities and North Carolina League of 

Municipalities positions in opposing mandatory collective bargaining for 
public safety officers 
 

• The following funding requests for congressional appropriation and discretionary 
grants are presented for inclusion in the “Project Funding” category: 

o Blue Line Light Rail Extension 
o Gang of One program 
o Briar Creek Relief Sewer Phase 3 

 
• The Legislative Agenda was reviewed by the Council’s Governmental Affairs 

Committee on November 1, 2010, and is scheduled to be approved for 
preview by Council at its December 6, 2010 meeting. 

 
COUNCIL DECISION OR DIRECTION REQUESTED: 
 
The Governmental Affairs Committee would welcome any feedback prior to Council 
consideration of the 2011 Federal Legislative Agenda on December 13. 
 
ATTACHMENTS:  
 
2011 Federal Legislative Agenda position statements 




















	Workshop Agenda
	Monday, December 6, 2010

	12-6-10 Budget Task Force Workshop (2)
	Year End Audit
	Envision Charlotte
	Envision Charlotte Handout
	Workshop Summary Tree Goals  Strategy December 2010
	December 6 - 2011 Federal Legislative Agenda
	attachment 2011 federal legislative agenda

