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- An adjourned meeting of the City Council of the City of Charlotte,
orth Carolina, was held in the Council Chamber, City Hall, in Joint Session
th the Board of Commissioners of Hecklenburg County,. on Wednesday, August, 4,
1954, at-3 o'clock Pelly

Mayor Van Every presided and Councilmen Albea, Ba.xter. Boyd, Brown,
Smith and Willkinsen were present representing the City of Charlotte,

Absent: -Councilman )Dellinger.(

Commgissioners S, Y, McAden, Chairman, Ernest K, Brown, Cralg lLawing
land John P, White were present representing Mecklenburg County,

A‘nsent, comissioner Se Co McNinch.
Mr, Wallace W, Hanks, Chairman and Mr, Geoe L. Sibley of the Charlotd

Planning Board, and Mr, Spencer Bell, Chairman of Hecld.enburg County Planning
Board were alse present,

TNVOCATION, _
) .The invecation was given by Councilman Claude L, Albea,
PURPOSE OF MEETING,

Mayor Van Every stated that the meeting was called in aceordance with
a resolution adgpted by the City Couneil on the 28th day of July, 1954, that
Joint meeting of the City and County represemtatives be held to consider the
dvisability and necessity for establishing a joint City-County Planning Board
d to work out the details with respect thereto,

INANCE AND RESOLUTION ESTAELISHING A JOINT PLANNING BOARD FOR MECKLENBURG
OUNTY AND THE CITY CF CHARLOTTE PRESERTED AND EXPLAINED BY COUNCILMAN BAXTER,
ACTION POSTPONED FOR TWO WEEKS,

Mayor Van Every asked Councilman Baxter to start the discussion on
e propesed establishment of the Joint Board, _

' Couneilman Baxter stated tha.t. today business is spending more and
re money for research and study of conditions than ever before, and the
verning Bodies of the City and County can. well be guided by the practice of
rivate business, That Charlotte and Mecklenburg County are growing so fast
hat this grewth should be planned, For that reason he has been pushing the
dea of a Joint Planning Board in order to coordinate the efferts of the City
d County. That the proposal has been approved by both the City and County
Plarning Boards and the County Commissioners also approved it at their meeting
bn last Monday, He advised that at his request the City Attorney has drawn
bn ordinance relative to the esta.blishnen‘b of a Joint Board.

C At the request of the assembly, Gouncilma.n Baxter Mtroduced the
following ordinanee-

"ORDINANCE AND RESOLUI’IW FSTABLISHING A

BEHORDMNEDANDRESOLVEBYMCINCOWCﬁOFMGIﬂCFCHARLOTI‘E
AND THE BOARD OF COUNTY COMMISSIONERS OF MECKLENBURG COUNTY:

Section 1, FINDING AND DECLARATION CF NECESSITY,

The City Council of the City of Charlotte and Board of County
Commissioners of Mecklenburg County, herein called "Governing Bodies®,
hereby find and declare that, it is a governmental necessity {hat
a planning board be established and maintained in Mecklenburg Gaunty,
ineluding the City of Charlotte, pttrsuant. to the provisions of
Genoral Statutes, Section 160-22 through 160-2/, and that the expense
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of same will be necessary expenses, Without limiting the generality
_of the foregoing 1t is especialiy declared and found that plans,
investigations, surveys and recommendations by such' 2 board are
necessary in order that the officers, agents, employees, and govern-
ing bodies may competently perform their duties and in order that
the voters of the City of Charlotte and/or Mecklenburg Coumty, when
called on to exercise their franchise in electiens relating to the
affairs of the City of Charlotte and/or Mecklenburg County may do

so with an intelligent understanding-of the. questions presented for
their decisioms, '

Section 2, ESTABLISHMENT OF PLANNING BCARD, DUTIES.
There is hereby established a board to be known as the Mecklenburg-

Charlotte Flanning Board, Its duties shell be to make careful study
of the resources, possibilities and needs of the city, particularly

~ with respect to conditiops which mey be i;n;urious to the public
welfare or otherwise injurious and {o"ina e plans fof the development
of Mecklenburg County, ineluding the City of Charlotte, In connaction
with the performance of its duties the board shall pake or cause to
be made such surveys, investigations and compllations of facts as it
may: deem useful or necessary, Among other things it shall from time
to tdme eonsider the desirability of the extension of the limits of
the ‘@ty of Charlotte, and.€f it fimds such extension %o be desirable,
it shul) prepare and present to the City Council 2 program of ex-
tension with a statement of the reasons for the samey The City -
Counéil shall mot, nor shall any offieial of the eity, approve any
subdivision dewilopment which is swlifect to the jurdsdiction of the

" ghwrwibthout first presenting the 'same to the Board and receiving
1ts recommendations with respeet thersto, From time to time and at
least onee ede¢h year, the Board shall report to the governing bodies, -
giging information regarding the condition of Mecklenburg County,
includdng the City of Charlotte, and present any plans or proposals

. for the development of Mecklenburg Comty, including. the City of
Charlotte, which it desires to submit together with estimates of the
cost of the same, - - O

ection QUALIFICATIONS FOR MEMBERSHIP, TERMS OF OFFICE,

 The Board shall consist of ten (10) members, all of whom shall
be residents of Mecklenburg County, North Carclina and in addition
thereto, two ex offieio members who shall be thé City Manager of %he
City of Charlotte and the Chairman of the Board of County Commissioners
of Mecklenburg County. The ex officic members shall serve in an
. advisory capacity only and shal) not have a vote and shall only -
attend such meetings to which they are especially invited, Five (5)
" members of such Board shall be appointed by the City Council of the
City of Oharlotte, and the other five members of such Board shall
be appointed by the Board of Cownty Commissicners of Mecklenburg
County. Por the Plrst board each governing body shall appoint one
member wh@se term will end June 30,:1955, two members whose term
will end June 30, 1956, and two members whose term will end June 10,
1957, Tceafter the torms of all members appointed by each govern=-
ing body shAll be three years except that in case of a vacancy _
occurring 4 a term the same shall be filled by the governing
 body having .awfhority to make such apgointment for the unexpired
portion of such terme . . .. .
Any appointed member of the Beard may be remeved at any time
‘with or without cause by a two-third vote of the governing body
having suthority to appoint such membert's successor,

The members of such Board shall serve without pay.
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Segtion 4s ORGANIZATION, OFFICERS, RULES, MEETINGS,

The first board shall meet for the purpose of organization as
soon as reasonably possible after its creation on joint eall from
the Mayor of the City of Charlotte ard Chairman of the Board of
County Commissioners, The board shall elect its own officers and
shall adopt such rules as it shall see fit for the transaction of
its business, a copy of such rules shall be filed with the City Clerk
of the Cjty of Charlotte and with the Auditor of Meeklenburg County
for inspection by interested parties and shall constitute publie
records, The board shall hold regular meetings and the same shall
be open to the public, but this shall not prevent the board when
it sees fit from the holding of executive sessions. The board
shall invite and receive suggestions from the publie concerning any
and all matters within the scope of its duties, It shall keep
minutes of its meetings, in which shall be recorded all aetion
taken by it on all matters that it considers, Such minutes shall
be publie records,

Section 5« BUDGETS,
As soon as reasonahly possible after its organisatzon, the first
board shall prepare and present to each governing body an estimmte
of its monetary requirements until the end of the current fiscal
year of each governing body, showing in detail the various purposes
for whieh the money will be needed, The governing bodies, after
making sueh modifications as they see fit, shall approve the budget
for the board until the end of the current fiscal year and shall from
funds currently appropriated for planning purposes as. shall be approved
at Joint meeting of the governing bodies, appropriate funds sufficient
~ to meet such budget, Thereafter the board shall apnually file with
- the City Manager and the Chairman of the County Board of Commissioners,
.an estimate of its requirements for the ensuing fiscal year and such
other information as suech officials, or either of them, may need -
in comection with their presentation to the governing bodies of
the budget estimate required by law,

Money appropriated to the board shall not be paid to it in a
lump sum, but shall be disbursed as are other joint City~County
funds and in accordance with the regular course and. pract:.ce of the
City of Charlotte a.nd Mecklenbu.rg County.

APPROVED AS TO FORM:

City Attorneyt

Follow:.ng the reading thereor, Cmmcilman Baxter moved the adopt:n.on
¢f the ordinance. The motion was seconded by Commissioner White,

Couneilman Boyd asked if by the adoption of the Ordinance would the
present City Planning Board be abolished?

Mr. John Shaw, City Attorney, stated it would abolish the present

Poards That the Council would have %o pass an ordinance repealing the present
grdinance establishing the Charlotte Planning Board, and transfer the. authori‘by
¢f the Board relating to subdivisions, to the Joint Board,

Councilman Brown asked where the new Board of ten members would
e housed? : : : : .

Mr, Yancey, City Manager, advised there is no space in the City Hall;
hat the office now occupied by t.he Charlotte Planning Board is much tco sm.a.ll.

Mr. Spencer Bell. Chairman of the County Planning Boa.rd, gtated that

the study made a year ago, it was contemplated that provisions would be made
or the rental of .space since even then the space occupied by the City Plaming
ard was insuffieient,

PAANO
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Mayor Van Bvery pointed out that the resolution adopted by the

C
J)

pint Planning Board would inelude only the fringe area around Charlotte,
ereas the ordinance presented today encompasses all of  Mecklenburg County,
at he belleves that every member of the two governing bodies wants to do the
st possible job of plamning, but he wonders if the citizens of Charlotte
uld go down to Matthews. and- other towns in the County and say, in effect,.
have a plan for your town®, and likewise if residents of Cornelius or
me cother town in the County could tell us in Charlotte how to plan ocur
siness, That he realizes there ia a problem in the fringe aréa of Charlotte
d believes the City and County could Join hands and do a good Jjob. in that
spect, but there is an element of doubt in his mind sbout taking over the
anning of the entire County, . He stated further that he recognizes that a
anning Board erystallizes public thinking and has no power to act; however,
would like the Council to be able to say twenty years from now that their
tion was good and worthwhile, : : . _

Councilman Baxter stated he was sorry that the Mayor saw fit to
hrow cold water on the proposal, That there is no- question of Cornelius or

Mr. Spencer Bell stated that planning in North Carclina goes back

done in a broad manner to be effective and worthwhile, That the State of
rth Carolina has a Planning Board and feels that planning is necessarys,

© area will have been incorporated into Charlotte, - That planning geographi-

11y to-one point is foolishe  He advised that Memphis, Tenn, has a Joint
ard and its planning is for a five mile area around the city. '

Councilman Brown asked what a Joint Board could do that the present
boards cannot do?

Mr, Bell stated that for a Planning Board to work efficiently and
fectively it must have an engineer who lmows how to-plan, That by consoli-
ting the Boards and the funds, a competent engineer could be employed who

sentations That the present Boards have five members each who know nothing
about the art of plamning,

The City Attormey pointed out that this is the logical time to
edtablish a Joint Board if it is to be done, as the City Planning Board has
an eppropriation of $20,000.00 in the 195455 budget with which an Engineer
may be employed and the County Planning Board has $7,500,00 and the funds can

before sither of these Funds are obligated otherwise,

: Gouncilman Brown stated he is against the proposal as it would take
emphasis off the City of Charlotte in dissolving the City Planning Board.

Mr, Shaw, City Attorney, steted that big business eoming to
Charlotte is building outside -the city limits and if the Joint Board could
plan for and bring in such business with a million dollar payroll, Charlotte
would eertainly benefit, = o - -
_ Gouncilman Baxter asked the Mayor if he would like to change the
proposal in any way? Mayor Van Every replied that he would - to inciude the
fringe area only, |

Mr, Wallate Hanks, Chairman of the City Planning Board stated that

arga canmot be de¢fined in the terms of the City's growth within the next few
years, That the difficulty of -the two boards working together is that the
bers are so scattered, and with one Joint Board and a geod technical staff,
:h benefit would be realized by everyone, That in primmipal overall planning
5| good,’ - o

|

puncil last week requesting today's meeting, stated that the function of the 7

o the 1800s when there were established Drainage Districts, Soil Conservation
stricts, Sanitary Districts, et cetera, That plarining is not new but it must

at if the perimeter area only is planned, by the time the plans are perfected

ows the planning business, That a teneman board will provide a broader repre-

be combined and an engineer employed at’about $8,000.00, and it should be done

the Board sees the need for overall planning more and more, That the perimeter

399
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. Councilman Boyd stated he feels that. time should be given to study
the resolution; that to him it seems too exl:ensz.ve.

Couneilman Baxter stated that the COu.nc:ll has surely been rea.d:mg

uch on the subject in the papers recently; that it is not a new idea; however,

¢ i3 not pushing it, as he suggested it last November anmd it has only gotten
his fare

Councilman Smith asked if anyone had 2 rough idea of the cost of
perating a Joint Board? Councilman Baxter replied that he did not, but as
other City and County Departments must do, the Board would have to operate

ithin its budget, Mr, Bell stated that he believes the e¢ost would not be
250,00 more to operate than the two-present boards, That he believes that
20 or $25,000,00 would be sufficient based on a study of other cities, Mr,
Hanks stated that Winston—Sa.lem, Durham and possibly Raleigh are working as
Toint Boards, o

. Councilman Brown moved that the proposal be postponed for two weeks
bnd each member of the City Cowmeil and Board of County Commissioners be
Furnished copies of the ordinance for study, .and that it be publisheds The
motion was seconded by Commissioner MeAden, and unenimously earried,
\DJOURMENT , | |

Upon motion of Couneilman Smith, seeonded by Commdissioner McAden,

the meet:.ng was adjourned,

City CleTk
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