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IN MEET ING 0N M ONDAY , NOV B IBER 16 , 198 1

12 00 Noon - Colm czl/Manager Luncheon

j VC lyvp I cx j enrt peroom- STTZC * S t P* * 1:
2 00 P M - Cztlzens Hear lng
2 30 P M - Spr lng Fest ' 82

.
u 3 00 P M . - Counca.l Meeting

Coun cll Ch am ber

I
IT EM N 0 .

11 1 Tnvocatzon

11 f mznutes of the last meetlng on Monday
,2 Conslderation o

6ctober 26 , 1981 , with th e follow lng am endm ent

M lnu te Book 77 - Page 16 , Second Paragraph , add

the word ''not'' at th e end of the flrst llne

I PUBLIC FIEARING

j 3 Hr eo as r y) nu y! e tjy ao s Ce O TI=s :1 d çje j v ae j Po j so j yyo :5 a ol :. b vy a OB land Nd 1 ej va yl (j1 1 e; yj H 0, ujj se 2 y gs v .C o j po Oy j ta ts Z O1R
ye zghb orhood Str ategy A'rea

l Adoption of a resolutzon approvlng the sale to Blddlevzlle Houslngc
orporatzon of f xve p arcels of vacant land , located at 311 , 317 and

529 Cem et ery Street , 22 1 Fren ch Street , and 2 15 M z11 Road , Flve

j Poznts Neighborhood Strategy Area , at a price of $16 , 370 78
k

(contlnued)I

J cno s/'-o - r ->:.- ,- - ?'- - r'--s--;;>n r'- --I - - - kkt-okk f; k-v O %- 'VV uoo u> o t ; - '.z -p <<--

j Mayor Eddle Knox Mayor Pro Tem Betty Chafln
L D avld Berryblll, Jr C harlle Dannelly G eorge K Selden, lr

Don Carroll Laura Frech Herbert Spaugh, lr1 Tom cox, Jr Ron Leeper Mlnette conrad Trosch
Pat Locke
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jj ITEM N0. Page -2-
5. (continued)

11 This actzon authorlzes a land sale by negotzatlon to a non-profzt
corpor atlon under North Caro lzn a Urban Redevelopn ent Law A falr

market dlsposltlon value for the fzve parcels was establlshed byjj a commzttee of three professzonal real estate appralsers. The
property wl11 be u sed for con struction of slng le-fap lly h cuslng

un zts ln accordance wzth the app roved Redevelopment Plan .

11 Attachment No 1.

11 POLICY AGENDA

Communzty ë Econonzc Development11 
4 Conszderation of a r eport from the Clty Councll Commun zty Deve lop -

nent and Hou szng comm xttee on the fo llowzng sublects '

11 . Houslng developnent proposals submatted by the charlotte Houszng
Adv zsory comn itt ee .

. 

Proposed acquzsxtzon of a ten-unmt apartment buzldzng on Bealjj street.
Perforn ance c ontract with Motzon , Inc , for houslng reh ab zlltatzon

s . con szderat zon of th e proposed Albem ar le Road N ezghborh ood Plan re-

conm ended for adopt zon by the Plann zn g comm zsszon

11 The plan has as zts nain oblective ''a conmztment to preserve the exist-zng qu aizty of lzfe wzthzn th e Alben ar le Road Nezghborhood whz le p ro-

v zd lng Inn ov atzve h ou szng and addltlon al emp loyment opportun ltzesn ,

11 OLWVCZXRCoalYddn6Sea?rYOE?aOstS2:=ZSg fuojlllcaDanj AlMlbdemYarlolKevRzofazdoneoarzoneYzlt'alfxalooavdz

czty council may wlsh to calt a publlc hearlng on Monday, Becember11 14, at 5 00 p m , zn the Counczl Ch amber to recezve addztzonal
pu blzc xnput befor e p lan adoptzon .

jj The czty Manager's offzce zs coordlnatzng a revzew of the planproposal through additzonal staff departments, and that zn forqation
wzll be av allab le przor to the pub lzc hear zng

11 Attachnent No 2.
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jj lNf N0 Page -3-
6 . Decislon on Speclal Use Pernzt No 81-2 by Knzghts of

the 6u2d2ng Star of rhe East for a speczal use perm z: approval for

11 a fraternal organzzatzon ln an R-6MF dlstrzct for a .207 acre parcellecated at the southwest corner of Mattoon Street and Canpus Street .

jj The Plannzng Commzssion recomnends the petztzon be approved.
In u aking a deciston on the p etition , the Cxty Counczl n ay use th e

fxnd lng s of fact as set out by th e Plann lng Comnlsslon

Cxty Council deferred actlon on th is recommend ation zn meetzng on
October 19 zn otd et th at tb e City Attorney cou ld prov ide resp onse

jj to varzous questzons. A copy of h1s memo to Mayor and Czty Councllon thls sublect Is attached.

jj Attachment No. 3
7 . Deczs zon cn Petltzon N o . 81-48 by Grand Cafea Jnc wy for a change ln

zonzn g fr a n 0-6 to B- 1 of a .04 acre p arce l located abou t 250 feet

off the east slde of Provldence Road , 2n the b lock bounded by Fenton

Place and A ltondale Avenu e .

A protest petltzon has been filed sufflclent to lnvoke the 5/4 Rule
requ iring ntne affzrnatlve votes of the mayor and czty councl l ln

order to rezone the property .

The Planning Comm zssion recommends the petztzon be approved .

jj Czty Councll deferred actlon on thzs recommendatlon zn neetlng onOctober 19 for a perlod of 30 days to allow an opportunity for
addztlonal dxscu sslon and negotzatzon wlthln the nelghborhood .

Councilnember Selden also had questaons regardlng seatzng and park-11 lng and a neettng has been set for Thursday, November 12 zn the Czty
Attorney îs offzce to dzscuss thys .

Transporta tlon

8. Conslderatlon of a report from the City Counctl's Transportatzon11 Commlttee on the Mcàrthur/Lasalle Street sztuatlon.

Attachment No. 4I
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11 ITEM N0 Page -4-
9 . Reconnend adoptaon of a Mem otandun of Bnderstandlng previously

adopted by the szx sm all towns and Meck lenbu rg Coun ty Comn lssloners .

Thls rev zszon h as been prepared bv the North Carolzna Departm ent of

Transportatzcn based upon the June 19, 1981 Memerandum of Understandlng11 adopted by a11 governnental bodzes except the Czty of Charlotte. The
fo llowlng correctlons h av e been Made .

jj 1) Reference to superseded Federal regulatkons have been removed.2) North Carollna Board of Transportatzon has been changed to
North Carolln a Departn ent of Transp ortatlon

5) The weighted vote defined by the Governor has been Included.11 4) Insertzon of the phrase ''Nembers will vote on matters pursuant
oto au thorzty granted by th elr resp ectlve gov ernn enta l bodies .

(Thxs statement was agreed to by local governmental Jurlsdzcatzons.)
5) Paragraph 4 on Page 3 has been revorded to include the North

Carolina Departn ent of Tran sport at zon as a member of the Char lotte -

Meck lenburg Metropolttan Plannlng organlzatlon in concert wlth the

general purpose local gov ernments

Staff has r ev lewed thzs docum ent and fee l that lt zs ldentlca l ln

substance to the Mem orandum already approved by Clty Counczl, and

th erefore recoma end approv al .

Attachm ent No 5

Pollcy Formu lation Q Adm lnlstratlon
l

10 Reeomnend the following acttons ln the setttement of the

McMzllan/Beatty Lawsuit

(a) Report the actxon of Counczi approvlng a settlement zn executzve
session in McMlllan et al vs Clty of Charlotte (CC-77-255) and
enter the sett len ent terms ln th e m lnutes

(b) Adept an ordlnance amendlng the 1981-82 budget ordznance trans-
ferrzng $57,000 from the general fund contlngency to the awards
and damages account for expenses related to the Mchlzllan/Beatty

Lawsu lt

11 Attachment No 6.
11 . Recomn end approva l of a contract and penslon agreen en t wzth

John B Fennell for fznanctai serv lces to the Clty of Charlotte

for a zo-month per lod . begznn ang February 1 , 1962

lj Mr. Fennell wI11 contract with the Clty fOr flnancial servlcescovering the areas of resource recovery, airport expanszon,
tovn develepment, water/sewer rates, and Czty offlce spaceup

The vontract is for 20 months, ln the anount of $6,000 per year11 The penslon agreement ls for $33,500 for a period of three years
A ttachm en t No 7
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ITEM N0. Page -S-I
1.2 . Recor end ad optxon of an o'rdn ant.e amendzng Chapter 13 of the

Cztye CY e y entzt 1ed 'Dffenses and Mzscellaneous Provzslons , ''

to gr ant th e Dzr ect or of Park s and Recreatzon , or h is desxgnee ,

the authorlty to Issue pem its for the possesszon or cons= ptzon
of any alcohollc beverages , b eer . or wlne wh lle a.n the p arks a.n

aceord ance *1th polzcles estab lxshed by the Dzrector

Adopt lon of th is cod e am endm ent wou ld prov zde adm znistr atlve review
and approval or disapproval by the Director , wlth appeal to the

j Cat)r Manager 's offace Admanlstrative regulatxons would speclfyrecezpt of applzcation f lve days zn advance of the event , and paynent
of a $25 .00 pem xt fee

I xvtacsaent uo . e. .
13 Consideration of an amenO e'nt to thQ resolutkon establishlm g the

Char lotte H lstorlc Dlstr lct Com m isston

The amendment as proposed by the present Coa lsslon opens up the

nO znatzons fov appozntment to the Coma lsszon .

.  

Provldes for the rem ova l of the requ lrement that app oxntm ents

be f zlled from certaln deslgnated agencies or Instltutlons lnl the czty and county .
P'rovades that a m alorlty of the nembers lnust have dem/nstrated

speczal lnterest , experlence or edu catzon ln hlst ory or

archztecture
Proyzdes that a 11 m emb ers nm st reszde ln the corp orate llm lts

of th e cxty

j . Po 2:. O Vyy kd ea yys . te hs 2 ) o l h ee a Sc l S tv Oa 'j Zal jz Dy 2 So l :t- ) )! te j Ooom Xx Ss Ss Zy Oo Zn . R Z' Y S Ll b R 2 E Z ''XD C S
D ov zdes that one appointment be f Illed b)r a propem y owner of

each deszgnated dzstrzct , w7.th the nezghborhood assoclatlon t o

prov zde nom nat zons for the dlstrzct and that such nom ln atlons
be recov ended by the Board of Directors of the Nelghborhood

M soc l at lort .

j . p j o v yya (j(j e ss a st jjjy oa st ot syq e y. as g:k x j; m.r oe ny ba ve rr y c soy t; ( sv us z oa ng y b ue a we Xy Py an, de sf da gyjb Ya t te htj O )) a.& ds dt oz l ) 1 Ko o
d lstrlct or dzstrlcts deslgnated by the City of Charlotte

l Attaceent No. 9
14 Consideratlon of f'urcher nom znatzons to fl11 turo posztlons on the

Hlstoric Dlstrtct Conunlsszon

1 (contznued)
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11 ITEM N0. Page 
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14. (contznued)

Th e following nomln atlons hav e been n ade

(a) Nancy Betty 's posltlon -

1) Dr Tolly Kennon, nomlnated by Councilmember Leeper

2) Mr. Tom Fennlmore, nomlnated by Councllmember Chafln1
(b) Dean Charles C. Hzght's position -

jj 1) Droîessor Brzc Sauda, nominated by Councllmember Carroll
The H zstorzc Prop ertles Commzsszon has submltted th e nane of Donald
Ye lv ert on , Ch ar lotte ar chitect

, to flll on e poslt lon
, and th e Frlend s

of Fourth lfard haye nom zn ated Tom Fenn zm ore to fz ll the second

v acancy The Comm zssion has submztted the nam e of Susan Jernzgan
,a m ember of the Charlotte-M ecklenburg Plannzng Commzsszon to f111

the expzrlng term of Peggy Cu lbertson
.  (Thls Is an appointment tob

e made by the Mayor-)

Attachment No. 10I
15 Conszderatzon of nomzn ations to fi11 nzn e posltlons on th

e CleanC
zty Comn lttee

1) Judy Ranson's term explred She has conpleted two full terms
and zs not ellgzble for reapp olntm ent Appolntm ent ls to expare

June 50, :984.11 2) Richard Shzelds has completed one term A
pp olntm ent zs for a

term to exp lre Jun e 50 s 1984

3) Ike Jones has completed one tetm, and zs elzgzble for reappolntment
to exp lre Jun e 30 , 1984

4) Davzd B Kaymer (resigned). Appolntment ls for unexplred term
to explr e Jun e 50 , 1984

S) S:lrley Farrar (reslgned) Appozntment ls for an unexpired term to
expzre June 30 , 1982.

6) Bilty J. Retd (resigned) kppoàntment u  for an unexplred term to
exp ire Jun e 50, 1982 .

7) Barxell Holland (resigned). Xppolntment Is for an unexpired term to
explre June 50 , 1982

8) Vacant position. Appolntnent zs for an unexpzred term to explre
Jun e 30 , 1982

9) Vacant posltzon. Appolntment xs for an unexplred term to explre
Jun e 30 , 1982

The C lean C itv Conm lttee 's r eeomm en dat lons aTe attaqhed for your

conslderatlon

jj Attachnent No 1-
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11 ITEM N0. Page -7-
16 . Consideratzon of appolntmen ts as follows '

(a) Councll on Aglng - one unexpired tern to expzre March 30, 1982.

jj The followzng nonlnatzons have been nade
1) Dorethia Lakzn , nominated by Counczlmember Chafin .

2) Don Curry, nomznated by Councilmember Frech.Ij 3) Bertle Kizer, nomlnated by Counczlnenber Leeper.
(b) Prlvate Industry Councll - one unexpzred tern to explre May 18. 1982

Th e followln g nomin ations hav e been m ad e

1) Jack Benson , noRlnated by Councilnember Dannelly
2) Dr Peter Myer, nomanated by Counczlmember Chafzn

Attachn en t No !2

BUS INESS AGENDA

11 17. Recomnend approval of a request by Sheraton Center Hotel to serve beer
at thezr enp loyees ' tag footb all comp etztion at Dzlworth E lem ent ary

School football fzeld (Latta Park), November 22, 1981, 2 00 p m . to
6 00 p .n .

Attachm ent No 13

18 . Recommend approval ef the transportatlon narketzng contract wzth

Lawr znore Communlcations , Inc to asslst ln the znp lem entatzon of

the Transp ortatzon M arketlng Progr an .

The contract calls for a $1,000 minzmum nonthly retazner fee for whzch
the agency wl11 p rov zde up to twenty hours of servlce per m onth before

addztzonal fees may be charged . The tern of the contract zs one year . /J

The consu ltant w zll work wzth thç Transport atlon M arketlng SpecIa1Ist

to Inp lem ent the goals of the Tran sportatlon M arket ln g Progr am , whlch

znc ludes conduct zng tran sportatlon narket lng research , Imp rovlng
tr ansit u ser znfornation alds , In creasln g rldersh zp and revenues , an d

dev e lop in g a pub lzc re latlon capp algn .

Attachn ent No . 14

I

I
<
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IT EM N0 . Page 
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19 . Reconm end adoptzon o f a reso lutlon of condemn atlon auth orizlng

acqu lsltzon of property for the Thxrd Ward Nelghborhood Strategy
Ar ea .

jj Thas actaon ls for a partlal take of land only, and temporary con-stractzon 
eas eaent for zntersectzon Amp roves ents at Waccao aw and South

lrwkn Street The owner has refused t%e clty 's offer and counter
-

offer b ased on appralsa ls and federal guldelines
.  Owner refused t o

n ak e a coun ter offer .

Attachnent No 15.l
* * *  * * *

Th e Czty Attorney adv ises that Agend a Item s No
.  20 th rough No . 56

n ay be con sldered In on e m otzon How evez , any member of Counzll
may request an ltem be dzv lded and v oted on separate ly

* * *  * * *

jj 20 Recomnend award of contracts as follows
(a) Award contract to the 1ow bzdder , ICF Grznnell Corporation

, l n

yythe amount of $45 21S on a unit price basts for 2700 water qeter11 yokes and accessorles for Utllxty Department.
(b) Award contract to the 1ow bldder, Hersey Products

, 1n c , ln th e
anount of $25,769 94, on a unit price basls, for 29 detector check
valves for Utzlzty Department

(c) Award conçract to the 1ow bldder, Pump r Lightzng Company , ln the
amount of $24,780, on a unlt prœqe basls for 5,000 water meter
box es and lzd s for Utzllty Dep artn ent

(d) Award contract to the 1ow bzdder, Haloca Corporatton, zn the amount
of $67 484.76, on a unzt prlee baszs for 56,500 1 f. of galvanized

. steel for Utzlity DepartR ent

(e) Award contract to the only bzdder, 5 M Company, ln the amount of
$55,375 52, on a unzt prlce baszs for scotchlzre letters

, numbers
and m aterzal , for Transportatzon Departn ent

(f) Extenszon of present contract wlth Stroure Securttv Patrol, Inc
for securzty guard servzce for Nezghborhood Centers

, at a y ear ly
cost of $32,055, from rovenber 1, 1981 through octobez 51, 1982

(contznued)
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20. (contznued)

(g) Extenslon of present contract wzth SDI Securzty System for
e lectronlc security for nelghborhood centers

, at a y ear ly
cost of $3,600, from November 1, 1981 through October 51

, 1982 .I
(h) Award of contract to the low bldder, Wavne Rus Sales, zn the

amount of $62,500, on a unzt przce basls for two shuttle
buses at Azrport

(I) Award of contract to the low bldder, Carollna Concrete Pipe
Conpany , An the amount of $60,556, on a unzt prlce baszs for
reznforced concrete plpe for Oper atlons Departm ent

21 Recommend app roval of contract w2th J N
.  Pease Assoclates to rev lelz

and rev zse prev yousty prepared tonstTuvtlon plan s and sp eclfïcatzon s

and to furnzsh contract adn znzstratzon fo r the constructzon of a

12 .0 m zllzon g allon water clearwell at th e Hoskzn s lfpstew ater T

reatmentjj Plant, zn an amount not to exceed $15,000
Th ks act xon re lates to the eonp tet ion of the c learw ell con struct

aon ,flnal segnent of 
addlt lon s to th e Hosk ln s Plant

, wh zch was postpon ed
ear ller du e to non avazlab llzty of local fund lng

. The necessary funds
were m ade avazlab le ln the Apral 1981 bond referendum for water and

sew er Impr cv em ents

22 Reeomm end award of contract to the 1ow bldder
, Cumm zngs Incorporat ed

,zn the amount of $557,368 to furnzsh a11 labor
, natertal and eou zpnent

neeessary to zn sta ll zn terlor and exter zor slgn ag e for n ew ternzn al
Facz llty

An MBE goal of 15 percen: for the znstallatz/n portzon was establzshed
for th zs contract Guerra Szgns of Ch arlotte

, an M BE cu rrent ly llst ed
ln our data bank wzll perform szgnage znstallatlon for approx zmate ly
23 4 percent of the lnsta llatlon p ortlon of the con tract

23 Reconn end relectlon of a 11 blds rec elv ed f or contract for 
c on st ru ct z on

work related to p arkang 1ot shelter and toll plaza
.

Relection zs requested slnce a11 blds rece lved great ly exceeded th e

prolecz budget , and the fzrst and second 1ow bidders were not responszve
to th e M BE requ zrem ent Plans and speclficatlon s w lll b e rev lsed to

lower proiect costs and requ est s for bids readv ertised

I
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ITEM y0 . P

age -10 -1
24 . Reeom nend r eiectzon of a11 bads r ecelv

ed for contract for
electrlcal vork resated to parking 1ot sheiter and toll p laz

afor azrport

Relectxon zs requested because the first
, second and thlrd 1owb

tdder s failed to subn tt Tequired MBE docunentatt en and the
fourth did not hav e an electracal contractors ll

cen se . Ccntract
witl be rea/vertlsed for bid.

*2S . Recommend approv al of contract w:th J R Cren
sh aw and Assoczates

t o provide analysis and d ev e lopm en t of m anpow er and staff
zng re-qu krem ents fo

r tran sltzon t o th e new termzn al camp lex
, zn an amountjj ngoxptatuosoesxceed $30,000, Plus maximum of $2,000 for xnexdental

The pu rpose of th25 study zs to exanmne current physt
ca l operatzon s ,

ada xn astrat lon
, and accounting procedures to effect a 51 00th

tran sztion to the new and larger facllity ln th e sprlng of 1982
An zndependent professzonal consultant zs being reconmended 

wzth
pr cven experlence in the avzatzon tndustry

, partlcu lar ly azrport
staffzng and org an wzation

, term znal start -up and transzta on p ro-
cedures Staff beTzeves that utilzzatlon of an outsxde cons

u ltant
as opposed to exlsting adm znzstratzve support staff wzll fac

llltate11 the shorter response time needed to have z
mport an t decl szons zn

place before the new termzna l opens

26 . Recomnend approva l of advertzsing con cesslon a
greem ent with A cker leyA

arpor: Adv ertlslng , Inc
o  for advertiszng con cession xn new termynal

bu zldzng for five years . The agreement tncludes a total ftv
e -yqarm ln lmum gu

arantee of $540,000, and 51% of gross recezpts
.

Acker ly A2 rport Advertlslng
, Jnc , Is a successor ln znterest to $D f

-

Mzd-Eastern Airports Advertzsang
, Inc . th e curr ent con cesslon alre

.The pr np osed con cesszon agreem en t rep resena  an ant
zclpated zn crease of

over $187,000 In return to the vtty oompared to the past f
iv e y ear s .

27 . Recomm end approval of contract kath Davzd àI G
rIff2th & Assoczatesf

ot assistance tn developnent of an tndirect tost allocation p lan
for the flscal rear ended June 30

, 1981, at a fzxed fee of $14,280

The contract wzll pr ovlde an update to the Flscal 1980 Centr
als

ervzces Cost A llocatlon P lan dev elop ed by the consu ltant
. Federa lM

anagement Clrcular 74-4 requzres that a new p lan be developed ka
each subsequ ent y ear based on actua l expendltures for the year l

ngolved .The fzx
ed fee for 1982 is an xn crease of S percent over th at 

of 198 1

An In direct cost allocatlon p lan allow s the clty to recov er 
allowab le

costs lncurred by adnln zstrat zve departm ents lnvolved zn federa l
gr ant and enterprzse opetatl cns Addltz onal do llars recovered l

nFzscal 1981 totalled $222
,

800, whzch was returned to the general fundI
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ITEM N0 Pag

e - 11-I
28 Recomnend approv a l of agreement extendzn g thr ough J

un e 30 , 1982
wlth Harrxs -hlzller -M i ller

, Inc ., to provlde expert testlm ony ln
nozse littgatlcn agaln st the Czty of Ch ar lotte xn an am ount n ot

to exceed $1û0,0Q0.

Ctty Councll appzoved a contract , In the amount of $100,000,
wzth Bolt Beranek and Newm an last summ er Szn ce that tl

m e zë
the prolect prlnczp al has left to begin h xs own con su ltant

operati ons. Therefore, staff is proposing that the Czty Ccunczljj approve a new agreement wlth Harris-Ffzller-Mlllery Inc., as well
as contznue the sery zces of Bolt , Beranek and yewman The total

amount oblzgated under b0th contracts w:l1 not exceed $100
, 000 .

29 . Recomm end appova l of the fo llowing actzons to f
ast track deslgn an d

constructzon of the Eas t Concourse expansion , an d to fzn ance thang e
order s and t ermzna l facility signage

(a) àpprove change orders to contracts to construct new ternlnal
faczlztles at Char lotte Airport

, tncr easin g tot al contr act
amounts by $712,466.52.

(b) Adopt an ordanance approprzatlng $1
, 231 ,443 .10 , for th e new

termznal progect

S/u rce oî fundzng znc ludes the 1978 Aa rport Bond Pund , and th e 198 1à
irport Rev enu e Bond Fund .

50 Reconmend appmov al of Supy tem ental kgreement No
.  % to Llc en se No

:0TF:7850-11279 vzth the Federal Avlatlon Admlnastratton to lnstall
,operate and maintaln llghtlng sy stem for zunkay t8R at Ch arlotte

Azrp ort

Thzs supp lemental agreenent wz il allov FAA to lnstall
, operate and

m alnt azn an approach lightzng system t o Provlde addltlon al guldance
îor azrcrafz landzng fron the n orth A 11 costs assoczated 

v:th theS
upplemental Agreement w*11 be borne by the FAA

31. Recomnend adoptzon of a resolutAon amendlng the pay plan to est
ab lish

ten c las szflcatzons necessary to complete zmplemen tatlon of the

Engzneerlng Azde Study and to deletethe fzve Engzneerlng Azde
classzfzcatlons

The Personnel Department has re-eva luated the dutzes of tventy
- elghtE

nglneerlng Aide p osltlons ln comp letton of a clty-wlde Engzneerlng
Ald e Study . Th& recommendatlon zs to delete the flve Engineerzn g

Aide c las ses and to add the followzng ten clas siflcatl on s needed f
o r

sev enteen posltzons In the Ptzlltv and Transportatzon Departments

(contznued)
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31 (continued)11 
classlfic

-

at
.

i an lanzxge Vvpolbxllonosf
Traffzc Counter 1 6 

llj Traffzc Counter JT 8 
lTran sportatzon Teehn

acâan 11 SG
raphxcs Technlezan 11 

311 Dv
r

t i

af

b

g

ft

z

à

c

e

c

s

o

Y

u n

f c

t

bn

su

z

p

c

e

z

w

M

a s o r  1cJ 1T
ransp ortatzon Analyst 18 2

Techn ycal Graphlcs Supervzsor 18 
111 Signat Systems Specia1Ist 18 
1Sxgq at Sy stecs Sup e

rvasor 20 1jj The resaxnzng ele
ven positlon s are recommended for asszgnment to

c lasses already estab ltshed

32 . Reconn en d ad opt ion of 
a resolutzon amend xng the pay p lan to replac

e11 the classzftcatzon of F
lre Inspector I and 11 wxth Flre Inspect

or ,and Fzre lnvestAg ator I and 11 with F

zre Investzgatorjj The Personnel Department has c
onp leted a revlew of th zrteen posztl

onsasszgn ed to the Flre Preventi on Bureau
, tdentxfying the need tocamb xne 

several current classzfzcatzon s zn order t
o equ zt ably comp en -sate fcr work perform

ance The recommendatlon zs to estab ltsh s
zng leclasslficatlons of Flre Inspecto

r and Fzre Invest zg ator
, asszgned toPay Range 17 ($16

, 261 - 20.754 annually)
, and to delete the classl -fzcati

ons of Fire In sp ect or 1 and l1
, Pay Range 15 and 17 resp ect lve ly

,lj and Fire Investagatoz 1 and II
, Pay Ranges 16 and 18 respect lv ely

33 Recommend adoption of a res
o tut lon am en dang th e p ay p lan to add th

ec lasszflcatton of Tran sp ortat lon ope
rat lon s Sup erzn tendent

, Pay Range26 ($25,227 - 52
, 196 annuallvly and Transportatlon Electronx

c Manager ,Pay Range 25 ($24
,026-30,665 annually)

.

11 The Personnel Department has co
np leted a revzew of two posztions Lnth

e Transp ortatl on Departmen t and zden t
afzed the need to estab ltshc l

asslfzcatton tzt les at higher pay range

s whlch better descrlbe andjj ccmpensate for the dutles performed
5 4 A Recommend adop tzon of a res

olutzon amendzng the pay p lan to delete th
eclassiflcatzon of secretarr to the Mayo

r , to ehange the pay rangeassignm ent 
of th e Adnlnzstrative Secretary tl

, From Pay Range 12 to 13
,and to add the classlflcatl ons of Asszsta

nt to the Czty M anager 1
, 11 ,and 1l1

(contlnued)
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34. (contznued)

The Personne l Departm ent has conducted a study of sev eral positlons

zn the Clty M an ager 's Offlce T he chang es requ ested wi ll resu lt In

fcur Adnln istratlv e Secretary 11 posltl cns whzch support the Asslst ant

Czty Managers being increased froa Pay Range 12 to 13 ($13,578-17,074
annually). The current Secretary to the Mayor, Pay Range 13 Is being

admznlstratlvely reclassed to Administratlve Asslstant 1, Pay Range 14jj ($14,047-17,928 annually) naking the current classiflcatlon unnecessary.
Th e current Adm znzstratlve Asslstant 1, 11 and TII positlons w zll be

asszgn ed to a n ew c lass ser les Ass zst ant to the C lty M an ager 1 ,

Pay Range IS ($14,749 - 18,825 annually), Asszstant to the Clty Manager
II, Pay Range 22 ($20,754 -26,488 annually), and Assistant to the Czty
Manager 111, Pay Range 26 ($25,227 -52,196 annually) resulting ln a one
p ar range asslgnm ent change for the Adm zn zstr atlve Assistant I and a tw o

r an ge change for th e Adn zn istratzve As szstant 11

B Recom nend ad optzon of an or dlnance t o amend th e 198 1-82 Budget Ordlnan ce

to p rovzde supp lemental appr oprlatlon to fund p ersonn el reclasslficatlon s

f or posltz on s In th e M ayor and Clty M anager 's offzce , zn the am ount of

$4,900.

55 Reconnend ad option of a resolutzon am end ing th e pay p lan to add the

classzficatzon of Treatment Plant Englneer, Pay Range 22 ($20,754-
26,488 annually)

The Personn e l Departm ent has comp leted a rev zew of two remalnin g Civi l

Engzneer I posltzon s , which was exclud ed fr an the or zginal czv ll

engzneer stu dy du e to the d lverse natu re of du tzes and responszb zlltAes

Resu lts of the rev iew zndzcate the need to est ab lish a new c lasslfi-

catzon of Treatm ent Plant Eng lneer assigned t o Pay Range 22

*56 Recomnend appr cva l of Thursd ay , Decemb er 24 , 1981 , as an add lt lon al

Chrlstmas Hollday for clty emp loyees .

*37 Recommend appr cval of a new loan agreement for $56,244 between the
C zty and Hassan A 1I M oham ed , dozn g bu slness as Go Clean Laundry and

Dry Cleaner s , ln th e West Mor ehead Nelghborhood Strategy Area .

Actlon ls necessary In order for the caty to n ake loan funds av al lab le

to Hassan A 1i Moham ed to pay off the economzc d evelopment loan balance

of $55,840 39 which has been zn default by Mr Clarence Gibson slnce
Ju ne , 198 1 , dolng bu szn ess as Dalton Coln Oper ated Laun dromat y and to

m ake structu ra l lmprov em en ts ln th e bu i ldln g The Glb son loan agree-

n ent was authorlzed by Clty Counci l althou gh st aff lnv estzgatl œ  at

the tlme lnd zcated p otent zal rlsk .

11 (Contlnued)
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37. (contlnued)I Th e new loan wI11 be secur ed by a Flrst Deed of Trust on th e land ,

bu zldlng an d equ lpm ent . Th e term of the loan wlll be fzv e years ,

w zth a ba lloon paym ent and an lnterest rate of 6% pe r annun

38. Recomnend approval of a loan agreement wlth Simon A llzte, Jr.,11 for the rehabzlztatzon of a house located at 328 S Cedar Streety
zn Thzrd yard Nezghborhood Stra tegy Area , ln the am ount of

$35,000I The loan app llcatl on has been carefu lly revzew ed by the Ctty Loan

offlcer , Cam= lnzty Development Departnent and a11 crlterla for

qualifyzng for flnanczal asslstance has been met by the appllcant11 zn accordance w1th the requirements outllned for the Communzty
Development Loan and Grant Program approved by Clty Councll on

N ovembez 5 , 1975 as amended .

39 Recomnend approv al of loan for p ermanent fzn an clng to pu rehase

property in the Fourth Ward Redevelopment Prolect Area , as follows

11 (a) James A ô Essle M. Frzeson. $97,500, 208 N 8th Street
(b) Frank C. and Nancy E. Newtona $82,750, Untt #1Sa St Peter fs

C ondomznlums11 (c) Frank P Jonas, $61,650, Unzt #15, Barrlnger Square(d) Sharlene Carlco, Donald D Q Glorla Dlsanza Thonas, $61,650,

Unzt l8 , Barrlnger Square

jj (e) Davld C. C Maureen D. Blackkell, $59,850, Unzt 10, BarringerSquare.
(f) Davld M Phallips p Robert C Phllllps, $54,900, Unit 91,

Spr ln gfleld Square
(g) Ja: œ M Whzteszdes and Ca1 ïardous, $59,850, Dnat 13,

B arrin ger Squ are .
(h) E I $ Kathryn V Clancy, $56,250, Unlt 104, Sprzngfzeld Square

jj (z) Aknzo & Maxlne R sfacklns, $90,000, S09jA,gN.,. ypo.pplaojjsatvrsfettreet(;) Larry V. r Gwendolyn Macklns, $90,000,
(k) Kurt A r Susan Marwltz, $78,550, Unlt 22. Hackberry Court

(1) W111Iam Paul 4 Kathryn T Jennlngs, $78,300, Unit 14, St Peter's11 Condcmznzums.
(n) David E lo ztaker and Rlchard H. Whztaker , Sr , $76,900, Unlt 4,

Graham Courtjj (n) Kenneth W Gronager Q Ellzabeth Mary olson, $58,950, Unlt 8S,
Sp rln gfie ld Square

(o) Joe A Jones, $67,500. Unzt 5, Barrlnger Square

I

I

l
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39 (contznued)

The Comnunlty Deve lopmen t has recezved and rev lewed loan app lzcat zons

prep ared by North Carolln a Natlona l Bank . The loan app llcat lon s

contazn su fflczent znform at zon to form the baszs for appr cva l of the

lo an s

40 Recomnend adoptlon of an ordlnance am endzng th e 1981-82 Budget

Ord zn an ce , estzm atlng rev enu es fr om the sale of two LEA à-fund ed

veh lc les and approprzatlng funds to th e Polzce Department for th e

puzchase of a new van for the Crzne Pr eventlon Progran , zn th e

amount of $13,985 06

Two v ans purch ased wlth LEAA funds zn 1975 , but whlch no longer m et

dep artm enta l n eeds , were so ld at pub lzc auctlon for a total of

$13,985 06. The LEAA, with concurzence of Budget Q Evaluation, has
agr eed to a llow the Pollce Department to purch ase a new utllzty v an

to be used for the transport of cràme pr eventzol literatu re and

exh zbzts w zth the r ev enue recezved

4 1 A Recommend adoptlon of a resolutlon approvlng sale o f a hou se and

lot , located at 809 East 8th Street , ln Fzrst W ard U rban Ren ewa l

Prolect , to th e Ch ar lotte Hou slng Auth or lty , ln th e am ount of

$29,000

Th zs actzon auth or yzes a land sale by n egotzat lon to a gov ernm enta l

entlty under North Caro lina Redevelopmen t Law The Char lotte Heus zng

Author tty wl 11 resell the house to an ellglb le pu rchaser who meets the

requ zr en en ts of th e Kann on v s HUD et a l law su lt sett lem ent agreem ent .#

The Housing Referra l Sectlon of the Commun lty Dev e lopn ent Dep artn ent

has furnzshed the Houslng Authorlty w1th the nam e of an elzgzb le

purchaser who wzll occupy the house upon transfer of the tltle

B Recomm end approv al of a loan agreement b etween the Czty of Ch arlotte

and the Charlotte Houslng Authority, zn the amount of $29,000 from thejj general revenue sharzng houslng account for the purchase of a new
slng le faml ly h ou szng un zt located ln Flrst Hard

An e lzgzb le buy er wl ll assune the m ortgage note from the H ouslng

Authorzty, and wl11 pay the mortgage over 30 years at 3% per annum

I
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42 . Recomn end approval of the acqu zsztlon of fcur reszdentlal parcels
of r ea l pr op erty located zn the Fzve Polnts Nelghborh ood Strategy

Ar ea , and dem ollt ion of th e thr ee structur es on two r esldent la l

p ar cels

Pr op erty ls needed to make space for new hous zng and exp anslon by

Johnsen C smath Dn zverszty The re szdentza l unlts are not

pr esent ly occup zed

A tota l of 118 p ar ce ls hav e been acqu lred ln Flve Polnts Tw enty -

one for th e szte of the nezghborhood p ark , 52 for th e expan szon of

John son C 5m 1th Un lv erszty , and 45 for n ew hou sln g The cu rrent

p lan prolects the acquisltlon of 144 m ore p ar cels , 9 5 for new hou sin g

sltes , 55 for the exp an szon of the un zv erszty , and 14 a long North

Sum n lt for the n ew entr anceway Int o th e unlv erszty

*43 . Recomn end adoptlon of the follow zn g ordlnan ces , and approva l of

contracts t o ren ov at e two dwellings declared unfzt for hunan habit at lon

u s lng the In Ren Rep edy

(a) Ordlnance affectzng dwelllng located at 200 Wavt Street (also
1220 Person Street),

(b) Ordznance affecting dwelling located at 1909-11 Wayt Street

The dwe lllngs are located ln a dep ressed area - conp lylng with the

current Hou slng Asslstan ce Plan . The c ost for rep alrs wl11 be less

than S0 percent of the value of the dwellings The owners have

neglected to comp ly w ith order to n ake the necessary repalrs The

dwe lllngs are n ow occup led .

11 Approval of the ordlnances wzll allow the clty to accompllsh the
necessary work to correct the prob lem s . A llen w zll be p laced agalnst

the pr operty for th e cost zn cu rred

44 . Reconm end approval of contracts for the constructzon of water malns

jj as follows, at no cost to the city
(a) Contract wzth Klutts Realty r Construction Company for the con-

structlon of 645 feet of 6-lnch water malns and 52S feet of 2-ln ch

water m azn s to ser ve Laked ell Subd lvlszon , znslde the clty , at an

estznated cost of $12,150

Located south of T he Plaza and east of Eastw ay Drlv e

(contlnued)
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44 (contznued)

(b) Contract wlth Ralph Squlres Homes for the constructlcn of 1
,
94 5

fe et of 8 -ln cb water m azn s
, 265 feet of 6-ln ch water m aœns and

2 ,550 feet of 2-=nch water m aim  to serve A lex ander P lave Sub
-

div lszon , In slde th e czty
, at an esttnated cost of $57 000.

Located west of North Sharon Am ltr Road
, and north of Shamrock

D r lv e

(c) Contract wzth NCNB as Trustee NCNR Real Fstate Fund for the con-
structlon of 2 ,885 feet of 12-znch water razns and 440 feet of
8-in ch water m alns to serve oakhlll Bu sln ess Park , znslde the
czty, at an estzmated cost of $76,000

Located north of Arrowood Bou lev ard and west of 1-77
.

I 45
.  Recommend approva l of prop erty transactlon s

, as follow s

(a) Acqulsztlon of 294 54 feet of additzonal sanztary sewer easement

from xathleen L. Salzby (wxdow), 6455 Windrrush Road
, at $1 00 ,f

or Prov zd enûe Ut ility Trunk Re locatxon
.

(b) kcqulsztzon of 8l4 10 square feet of water llne rlght of way
,fr om A lbert D Nance and wzfe

, Nettle S . Nan ce a and Allen C
Nan ce and w zfe , E lsze H . Nance

, on Lxtt le Rock Road , as part of

gas statlon at 6100 Wilkinson Boulev ard, at $1,000 for rlght of
vay for ex istzng ka ter line at lntersectlon of kfllklnson Bou lev ard

and Lltt le Rock Road .

11 (c) Optzon to acqulre a partiat take of land only and tenporary con-
structzon easem ent for zntersectlon lmprovements

, fr om Dav zd D
Ma lphu rs , Sr and Pau lin e E M alphu rs

, 1009 Waccam aw Stre et
, $150,f

or ThzDd lfatd Neighb orhood Strategy kr ea

46 Recopm end adoptzon of two resolutaons authortzlng the refund of taxes
,

zn the total am ount of $2,343 95, whlch were collected through clerzcal
err or and zllega l levy agaln st 28 tax accoun ts

47 Recomn end approv al of an additzonal payment
, ln the am ount of $S00,

to Barbara B lan d Lan e , for lo ss of trees associated with th e Toddv ille

Road Cu lv ert Prolect

48 Recommend approva l o f settlem ent zn C zty of Charlotte vs Wa lter T

Plerce and w zfe , Ellzabeth N Pierce , et a1
, ln a cond en n atlon act lon for

a ts-foot perm anent saa mtary sewer easem ent
z xn th e total am ount of

$1,000, for Sanztary Sewer to serve Albemarle Road Area - Parcel #1-55

I
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49 Recomm end adopt zon of r eso lutzon s of lnt en t to abandon rights

of way , and ca lllng pub llc hearlngs on M on day , Janu ary 11. 1982

(a) Resolutzon of lntent to abandon the rlght of way portlon of
North Long Street and Haley Place , àn the Fzrst Ward Urban

R en ewa l A r ea

(b) Resolution of lntent to abandon the rlght of way of a portlon
of an un -nam ed street and alleyway , located between Eu clzd

Av enu e and C lev e land Av enu e .

S0 . Recoum end adoption of a reso lut lon chan glng th e departn en tal name of

the Ch ar lotte -M eck lenburg Offlce of Czv ll Preparedness to Ch ar lotte-

M eck len burg Em ergency M anagement Offlce

The ch ange h as been suggested by the North Car olzna Dzv lsion of
En er gen cy M an agem en t to m ake the loca l n am e con slstent $:1th state and

federal components . The Meck lenburg County Commzsszon approved the
n am e ch ang e on october 19 , 198 1

/ 1 Rec cmn end adoptyon of a reso lution ca lling a sp eclal Clty Council

Meeting on Thursday , December 3 , 198 1 , 6 00 P M ., Coun cil Ch amber ,

Czty Hall , for the pu rpose of conslder lng pend ing zonzng deczszons .

52 Rec omn end ad optlon of an ord ln ance amend zng th e 1981-82 budget ord ln ance

re-estab lzshlng appr oprlatlons for Commu nlty Dev e lopm ent Hum an Resourc e

Programs lnztzated ln Flscal 81, zn the sun of $226,790 62

jj This ordznance Is needed for proper accountzng purposes and does notrepresent any new or additlonal funds
53. Reccmmend approval of an Increased loan amount of $3,150 to Davld C

Thom as for p erm an ent fzn an clng to pu rchase res id en tlal Un lt No 36 ,

ln Sprzngfze ld Square , Fourth Ward Redev elopn en t Prolect Area

Th e Commun zty Dev e lopment Dep artn ent has recelv ed thls request from

NCN B on behalf of th e proposed pu rchaser

54 Recom mend authorizat lon for Offer of Ju dgment zn condemnatlon actzon

for p rop erty assoclated with the York Road Land flll Site

The proposed offer of Judgnent wlll be subm ztted befor e tr la l , and

could result zn payment over the orlglnal $50,000 deposit, ln an
amount not to exceed $29,500 The offer of Judgment ls a procedural
d ev ice to lzn zt llab z lity of the C zty shou ld th is m atter proceed to

t rza l
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55 . Recomm end adoptlon of a resolut zon prov xdlng for pub lic h earlngs

on Monday, December 21, 1981, 6 00 p.m , Educatlon Center, on11 Petitzons No. 81-68 through 81-77 for zonzng changes

56 Recommend approval of the Issuance of speclal offlcer permlts forjj a p
a

e r

qa

z o

o

d

v e a

of

t zo

o n

s

e

p
y

u

e

p

a

a

r

r zs

fo

e s

r

t

u

y

s e

o

o n

yo

t

j

h

yo

e

w

p
s

r en ises of Ch ar lotte Park

(a) Samuel Sylvester McNell, Jr11 (b) Terry Lee Pzttnan
(c) tlerry Lamar Hanna

(d) Sharon Denlse JohnsonI
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SCHEDULE OF MEETINGS11 NOVEMBER 16 THRU NOVEMBER 20

Mcnday, Novenber 16 Councxl/Manager Luncheon 12.00 Noonjj Clvlc Center - Tr ade Street
V 1P A : C Room s
. .  Econon lc Developn ent Progran

jj . AA rport Landscapzng
Citlzens Hear zng 2 .00 P M .

Councll Discussion 2 50 P.M.jl Counczl Meetlng 3 00 P.M.
Counczl Ch amber
Clty Ha ll

I
Tuesday , Nov em ber 17 Coun cl l ls Env lronn ent al Hea 1th

& Protectlon Commlttee 4.00 P.M.11 Second Floor Conference Room
Clty H a ll

I Nednesday
, 

N ov emb er 18 Czty Coun cll , Coun czl-Elect ,

county comnission : Plannlng

Ccmmzssxon 7 30 A.M11 Transportatzon Action Progran
Breakfast

sheraton Center - carolina Ballroomjj salon A
Transport atlon Adv isory Commzttee 7 30 P M .

11 FoozrfstfoRyloBporoGconBYfezrzdenfKcve Room

11 Thursday, November 19 New czty counczlmembers orzentatzonsesszon 8 30 A .M . -

second F loor Con feren ce Roon 10 00 A .M .

jj cœty Hall
Coun czl 's Tr an sportatzon Comm ztt ee 4 00 P M

Counczl Chamber
C zty Ha ll
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I U st r Uncl CtI n
<  >  D y c t

T  the .-o ct ob e r
-  

2 7 . l 9
-  
8 1

.  oytene r 
.  D i re ct o r c onmm n it D ev e lo m e n t D e rtm e n t

Action Requeste Reco=-- e-nd and reques-t the Citv Cotm cil-at its-November 16 .
v1 

/

l q q Y . m o - e tn g ad no t a R e s o lu t to n o f th e C i tv  C o un c l l o f th e C itv -
o f

*  
e

Ch a r lo tt e A p p r o v i
-

n
-

g - s a le
-

to B ïdd lev x lle Hou s-in
-

q C o a o r a t i on fo r th e

P u r ch a se an d D e v e lo pm en t o f V a c an t L a n d L o ca t e d In t h e F i v e P o xn ts
t . . . - . --- -- . .

N e i qh b o rh oo d St r at e qv A r-e-a. n . -

.  
- - .  .  

ï

r ) J..> =  4.*.:.<2 ,11.f,J1...-  .. wrkc

-  

' to negotzate the salej Action is necessary to perm' t the Cltyto gzddlevxlle Houslng Corporation of f ive parcels of property f or
co n st ru ctzon o f s zn g le- f am a ly h ou sin g km xts th ere on . Th z.s act ion z.s

j si no j. ua Ct sc Oxr ed sa ngjjye gj toho a Yhs et r Ra l de FVPMM O j ma P D Y P Z dn a PP r OV e d f o r t h e F' a. ve

The parcels , known as Block No. 28 . Parcels Nos . 1, 2 and 4 ;1 slock xo. 3o , parcel xo. 1) and Bzock No. 3z, parcel No. 14 , are
zo c a t e d at 3 ll e 3 l 7 an d 3 2 9 c em e t e ry  s t r e e t ; 2 2 l F'r en ch S t r e e t an d

2ls Mill Road, respectlvely. A fair market disposztion value for the1 five parcezs was estabzished by a com-ttee of three professional
real estate app razsers at $l6 ,370 .7a .

1 s o Av e POP Q Z.Z i ! 6 h e az j :) ny g wi ws s cs jj h es ds u rl ee qdu ts or e ba e jj sh e sl du a bt j st hs ae t; uC ) eW p Cr Oz ounr C t ol aOn , ,
ne go t iated sa le to a n on -p ro fit asso c i at ion o r corp o rat ion .

l Represenkatives of Biddleville Housing Corporation will be
p re sen t a t th e C z ty C o un c y l m ee t ln : an d w i l l b e p r ep are d to an sw e t

any questions which might arise.l

Attachment:j Resolutlon
M ap

j - - . . - .. . .. s .
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1 ''RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CHARLOTTE
A P P RO V IN G S A L E T O  B ID D L E V IL L E H O U S IN G CO R PO R AT IO N

FOR THE PURCHASE AND DEVELOPMENT OP VACANT LAND1 LOCATED IN THE FIVE POINTS NEIGHBORHOOD STRKTEGY AQEAD
l

I charlotreErerel voena rroem ssaadzeayvzolfzeNuovoeur znerg . colrgssol; arseonc, itaynoon'-
p ro f it co rp o r a k io n , o r g an i zed tm d e r th e l aw s o f N o rt h C a ro lin a ,

a proposal to purchase by negotiation f ive parcels of property1 and to cen struc.t s xns 1e- f a='' ly hous ing un i ts the
gx

r e

a

o

p

n
s' j

j

i

o w

d e

i 

n

n

t

g

i

s

f 

r

ie

o p

d

.a s B lo ck N o . 2 8 , P a r c e ls N o s . l , 2 an d 4 , on a

erty of City of Charlotte , Parcel 28 , Lots l-4 # Pzve Points Com-j mtmity Development Mea , Charlotte , North Carolina , n prepared
tm de r t h e su p e r v z s z on o f R . D en n z s Sm a th , N . C . Re g i s te r e d Su r -

v e y o r e d a t e d J an u a ry 17 , 1 9 80 ; a s B lo ck N o . 3 0 , Pa r ce l N o . l z o n

j ao e pv le al Yo p zl ne l ) Y OZ l pd a r' ' i ) l Xn t 0, S M j bp Z j l O Yp Ya l L e Xz O j Yc h.y C 2 j Oz vz ei Z px o' a
.  j Ot Ms , Op ) Yo Yp e r t y

o f Th e C z ty o f C h a r lo t t e , C h ar lo tt e , N . C . , '' p re p ar e d u n d e r t h e

supervzsion of Frank H. Gzesen , N. C. Registered Surveyor, datedl septenoer, 1979 ; and as Block No. 3l, Parcel No. 14 , on a ''Map
Showing F'ive Points Nezghborhood Strategy Area Property of Czty; 

(2 underof Charlotte, French Street, Charlotte, N. C. , prepareI the supervison of R. Dennis Smith , N. C. Registered Surveyor,
d a t e d J an u a ry 9 , 1 9 8 1 ; a n d

1 1 i s h e d Wf o Yr K l l eK ' : l v ef Z pY j Cc 2 ( Xs P Yo : V pz l Ylo ep e Or ft y ! Zs6 jj, z
.

3 

07 j . 7j. l bn ao l ) ee Ps l 2tll Ya nzb -
t h e f a z r m ar k e t v a lu e ag re ed up on b y a c onm t t e e o f th r ee p r o -

fessional real estate appraisers currently practzcing a.n the State1 and which price has been agreed upon by the city and deveaoper;
a n d

j wjj s Rs xs , t jj e p r o p, 
s

o  s  e

s t

d 

a  

d

t 

e

e  m

v  e

e  ) Os P e: or r h sz USS S, u/ j; Mo t: ts ec dy o Zs u Pr Ye ( C ha nY dS O .contract, a Redeveloper
Redeveloper ' s Statement of Qualzf icatzons and Financial Responst-j bility; and

WHEREAS # Section 160A-514 (d ) of the North Carolzna Urban

Redevelopment Law, as amended : requires that the sale of all1 urban renewaz land shall be subiect to the approval of the Govern-
i n g B o dy o f th e M un i c zp a l i ty .

l NOW, THEREFORE, BE IT RESOLVED that the Ciky Cotmcll of theC
z ty o f c h a r lo t t e d o e s h e r eb y app ro v e th e s a le b y n e go t i a t ion o f

f ive parcels of propeny ref erred to above to Bzddleville Houszngj j 
o

o  

zr j oo j aa t is tO ; a' t e2 i 2 u? j ai C e: o Or f t jj$ le 6 c' 30 lo os t 'l 9u c' t z oi Xn to l e s ( nx Vg ! e P.O: l mz ) 1 y K he 2o uv l -i n g
un i t s th e r e on , a l l zn a c c o r d an ce w i t-h t h e Red e v e lopm e n t P lan fo r

j the Area.
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E M A R V  R @  N E O H B @ R H  D  P

IN T R O D U G T IO N

zs p lan re fle cts a l and u se d zrec tœon p re fe ren ce an d as n ot an yn flex lb le lan d u se o r zon zng

atem en t A ccep tan ee o f th zs p lan ls n ot zn ten de d t o zmp ly app rov a l o f any typ e o f zon zn g amen d -

en t b e fo re su ch h as b een fu lly con szd ere d through a p ub àlc re v lev and h e arzn g p ro ce ss

P LA N O B JEC T IV E S

e A lb em arle Ro ad N e lghb o rh ood h aG lts b eg ln n kng s ln th e lat e 194 0 s w 1th th e con stru ct lon o f hom e s

alon g V ernd a le an d W llor a L ake R o ad s G row th con t lnu ed th rou gh the 1 960s a s m ore h om e s we re adde d

th e ld lew lld F arm s , Ced ar s E ast an d C ov en try W ood s sub d zv z szo n s T h e are a 's app e ar an ce ch ang ed

from ru ra l t o u rb an w lth the com p let zon in 1 97 5 o f E ast lan d M al l Th ls dec ade h as b roug ht a rap ld

p an slon o f sh opp ln g cen te rs an d ap artm ent s T h zs ch ang e an d g row th o f the p a st ls coup le d 7 :th

o day ds p rob lem s o f lnc re ase d h ou s ln q an d t r an sp ort at zon co st s A ch allen ge for th e fu tu re h as

e en cre ate d C an n ew g row th b e coo rd zn ated an d p u rp o se fu l zn ste ad o f znc zd ent al and ln crem ent a l Q

ecogn zz ln : th at ch allen ge th e p lan th at fo l low s h as as lt s m azn ob lec t zv e

A c omm ltm en t to p reser ve th e ex lst ln g qu allty o f lz fe w lth ln th e A lbem ar le R oad Ne zgh -
b orh oo d w h lle p rov ld lng lnn ov atAv e hou s lng and ad d lt lon al emp loym en t opp ortun at le s

n un zqu e s itu atlon ex lst s ln th e A lb em arle R o ad N eaghb o rhood b ec au se zt cont a ln s E ast lan d M al l

fflce p ar ks an d th ree m a zo r ro ad s al1 n e ar l arge am ou nt s o f v ac an t land T h e ne lghb o rh o od co n -

azn s the elements necessary for an Urb an Development Center (UDC ) Therefore the p lan also seek s

o In c o rp o r at e a n um b e r o f b r o ad e r c om m u n l ty ob ie c t zv e s

@  lncre ase hou slng denslty In coordin atlon * 1th transp ortatlon capab llltles

@  assu re h ou s lng an d emp loy% en t a re c lo se to e ach oth e r

@  p rot ect ex lst zn g h ou szn q sto ck an d e st ab l lshed n e ighb orh ood ch aracte r an d stab zllty

@  deve lop areas o f m lxed land uses w zth sp eclal deslgn attentzon p azd to tbe re latzonsh lp
b e tw e e n h o u s zn g an d em p lo y m e n t

@  Prep are a detalled land u se concepts p lan for Urb an D evelopm ent Centers (UDC ) zn h lgh
op p o r tu n l ty ar e a s

P LA N P R O PO S A LS

R E D D M A N R O A D A R E A

Tb e .1 ar gest con cen tr a tâ on o f v ac an t 1 an d w a tb an tlle stud; are a lze s alon g Reddm an Ro ad N e ar ly a l l

f a.t a.s now zoned R-9 wh zch allow s an averaqe o f f our ( 4 ) sinqle f arnl ly detached homes per acre

cce ss to the lan d z s f rom tw o th o rou gh f a re s A lb em ar le Ro ad an d Sh aron Am lty Ro ad and from fou l

tub st ree ts A lro se C ou rt Sce lzn a cou rt S tarkw oo d D r lv e and H o l lln s D rlv e A un l qu e s l tu at lo n

1
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l
cu r s at t h zs loc at zon tb e p e rm an en t c lo s zn g o f R eddm an Ro a; p r ov ld es an opp o rtun lty for add œ-

t lon al h ous lng khlch lf lt occurs as the p lan proposes m ln xm lzes any lmp act on the skrroundlng l
:

zghb orh ood 
f

H ouwM :

lng le fam lly att ach ed dw e l lyn g s su ch as p at lo h om es town h ou se s o r c lu ste r sub dzv lslon s are

coa e nde d yn o rde r t o p rov ld e a öd zt zon al opp o rtun lt àes f or h om e ow n e rlh xp

overall denszty of ezght ( 8 ) Gwellzngs p er acre z.s p roposeG w lthl.n a varylng range o f trom

x 16 ) to ten (.1 0 ) dwellangs p er acre Tbe I)J gber Jexsa ty deve.l oppent zs recommended eather

w zth zn th e m app ed on e -qu arter m ll e w alk t o t r an s yt or as a r esu lt o f a p os syb le den stt y b onu s

stem to b e ad op te d at a later d ate

R o a d E xte nslons a nd Im pro vem @nte

T h e ro ad c orm e ct lon s are an in te gr al p ar t o f th ls p l an Th e re f or e any Gev zat lon regu lre s a re -

alu atlon o f a ll p ar t s o f the p lan b e cau se th e re ar e so m any In terd ep endenc le s

@  Provlde a traf f zc szgnal at Executlve Center Drzve and Albemarle Road Intersectzon z.n
or de r ro r adequ ate acc ee s an d eg re ss f rom the Ko ge r O f f lce P ark and to h e lp re lzev e

n e lqhb o rh oo d throu gh t ra f f zc on F arm P on d L an e

@  lmprove turn lanes at A lbemarle Road and Farm Pond Lane when nelghborhood through traf f lc
p rob lem s are solv ed ln T dlew zld F arm s N e lghb orhoo d

@  Av old future ne: ghborhood through traf f lc by not extend lng Starkw ood Dr lve sce llna or
A lro se cou rt s o r c orm e ct zng Re ddm an R o ad to Sh aron A m l ty Ro ad

@  A road conneeta on b etween H o2 llns D r lve and Reddp an Road ls necessary 9zl t.h the p rop osed
den s l ty znc rea se T h ls t onn ec t lon shou ld b e c lrcu l tou s an d c onslst o f sev er al d :L f f eren t

str ee t s xn o rd er to p rev en t ad d l tzon a l th rou gh tr a f f lc zn Id lew zld F arm s

R etall D evelopm ent

A et all d ev e lop m en t ls p rop o se d on A lb em arle R o ad b e tw een Star kw ood D r àv e an d R eddrpan R oad A l l

arce is sh ou ld b e d ev e lope d an d d e s zgn ed zn a coo rd ln ated fa sh lon $/1 th a m ln lm um O f c nrb r u ts an d

omp at zb le :/1 th surro und ln g h ous ln g Sp ec la l a tten tzon sh ou ld b e g zv en to th e cen ter ' s re ar N o

l ret a ll d ev elopm ent ls m app ed alon g R edd m an R o ad b ut zt ls p osslb z e . f f o r th e conv en - 11
d dl tl on a

enc e o f th e zlnm ed l ate n e l ghb orh oo d an d do es n ot en cou rage non -n e l qhb orh ood t r a f f zc

P ark:

O ne add z tlon a l n e lqhb orh ood p ark ls nec e ssary w z th ln th l s are a a s the re s u l t o f tb e ln c l ease c

en s lty h ow ev e r n o sp ec l f lc lo c at ko n z s lnd l c ated Th e adop ted G ree nw ay P lan z s sup po rted b y th l s

p r op osal an d w ou z d p r o: a de an ex cel len t op en sp ac e b e tw een new anJ ex l st lng h ou s zng

W ILO R A LA K E P O A D A R E A

h e sec on d l arg es t con cen tra tz on o f v acan t .1 an d n e arzy 7 5 ac re s l le s alon g W z l or a Lake Ro ad ne al

astlan d M a ll T he area c on tazn s abo ut 2 5 h om es a hon q Jenk ln s D r lv e Lam a rr Stre et and W l lo r a
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ake R o ad Zt zs n ov zon a d p r lm ar lly R -l2 wh zcb allow s an av er ag e o f 3 5 s ln qle fam lly det ath eo

b om e s p e r acre Bu szn es s zon zn g ex ls ts a lon g the A lb em a r le R oa d fr onta g e A r eess t o th e v ac an t

and xs posslb le from t* o thorough fare s , A lbem arle Road , and Ssaron An lty Ro ad as kell as two stub

stre ets , V e rnd a le R o ad an d Jen k yn s D r lv e

Be cau se E a st lln d M al l xs so n e ar , lt p re sen ts an unu su al op p o rtu n lty fo r th zs are a t o Gev qlop al

art of an U rb an D ev e lop m en t Cente r cont ain ln g 5 0th emp loym en t an d h ousln g T h e ex lst àn g b ou s zn q

n d stre et con flgur at lon requ yr e c are fu s atten t zon to th e p l an ln o rd er to M ln lm zze any zpp act on

e su rro un d ln g p rop e rtze s

M lxld L and U .*:

n ax tu re o f o f fzce s hou s zn g and soa e m zno r re tazl u se s are p rop o sel for t5 e c en tr al c or e o k th ls

are a M lx ed u se m e an s a m zxtu re o f u se s w lth ln a s ln g le deve lopm en t p ro le c t o v a m lx o f u s es

lth ïn a de fin e d geo gr ap h lc al sp ace sp ec l fze d b y th e p lan T he o fflc es an d hou szn g are exp e cted to

dev e lop In an ln te qr ated m an ne r as th e p r zm ary u se s O f fzce u se w zll als o ex ten d alon g t he p ro -

erty ab u tt tn g E ast land M all w h l le h ou sln g v ll1 ex ten d from t he c ore alon g th e rem a ln zn g edg e s

T he p rop o sed o f f zce and reta ll u se s a lon g A lb em ar le R o ad sh ou ld p rov zde an attr act zv e g atew ay * 1th

n or zen t at lon tow ard th e zn te r lor c ore ln st e ad of th e ro adw ay

H ouslng

A m lx ture o f h ou s ln g typ e s wh lch P rom ote h om e o< ne r s: zp are P rlp o sed for th zs are a A n over ai )

enslty of elghr (8 ) dwelllngu per acre zs proposed wzthzn a varyzng range of from sIx (6 ) to

ten (10 ) dwellzn gs per acre The higher den slty houslng k ll1 occur w lthln the m lxed u se core w 1th

ens lty d ecre as zn g as th e n ew  h ou sln g reach es th e e dge o f th e ex lst lnq szn g ze fam lly b ou sznq

H lgh er d en slty h ou s zn g m ay al so o ccu r a s a re su lt o f a p o ss lb le den slty b on u s sy stem adop te d gt a

ate r d ate

R o a l E z tens lon s ap d Im p ro ye m e nt:

h e ro ad conn ec tlon s are an lnte q ral P ar t o f th zs p lan T he re fo re an ) de v za ta/n req p zre s a r e -

v alu at lon o f a ll p art s o f th e p lan b ec au se th ere are so m an y ln te rd ep endenc le s

#  Develop a cul-de -sac for Walor: Lake Rogd In order to avold large amounts of future

n e zghb o rh ood th ro ugh t ra fflc

@  Connect W llora L ake Road to prov lde a loop w lth ln the new development Jenkzns Drzv e
w ou ld p rov ld e the p r lm ary ac ce ss from A lb em a rle R o ad b ec ause le ft tu rn s c anno t now or ln

fu tu re b e M ade frop A lb em arle R o ad on to W llo ra L ak e R oad

@  Reallgn Jenklns D rAve at A lb emarle Road ln o rder to lntersect at th e same location as
E xecu t lv e C en te r D r lv e A tra f flc s lqn al a t th zs loc at lon w z ll al so h e lp acce ss to any

e g re st from Kog e r Exec u tzv e O ffaee P ark

*  Do not extend Vetndale Road south znto tbe nev Jeve7oppent ln order to avole future

ne zghb o rb ood th rou gb t ra fflc

3
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P lrk :

e add ztlon al n e lghb orhoo d p ark ls n ece ss ary to se rve th e an tzc lp ated zn cre a se In p op u latlon

E zth er the ex lst ln g n eaghb orh ood o r th e n ew m zxe d u se dev e lopm en t ls a su itab le loc atlon T h e

op ted G reenu ay P zan ls supp o rted by th zs p rop os al

A L B E M  A R LE R O A D N E A R D E LT A R O A D

p rox lm ately 65 ac re s o f v ac an t lan d ls fo un d v zth ln the stu dy are a a lon g A lb em aràe Ro ad zu st w e st

f Delta Road The lnterlor of thls area Is now zoned R-l2MF (multl-famlly ) and the frontaqe along

Albemarle Road zs 0-15 (offlce ) Road access to the property ls from one thoroughfare Albemarle

ad an d tw o stub stre ets Re g al O aks D r zv e and B onn eyb roo k L an e An ap p rov ed p lan n ow ex lsts fo r

ap artm en t s ln th e are a zon ed R -l2M F

A p otent la ) opp ort un zty for m zx ed u se s o f o fflce and hou s lnq w a s zde nt z fie d fo r th ls are a zf th e

arc e ls cou ld b e d ev e lop ed œn a co ord tn ate d m ann er N o cb an ge s zn land u se from th e ex ast ln :

on ing are p rop osed H ow ev er I f th e ow n er s d ete rm in e m lxe d u se s are des irab ie th e lr p r opo s ai

ou ld b e ev a lu ated A ny p rop o s al sh ou ld add re ss th e fo llow tn g p lœn ob iect lv es

@  P rev en t any lan d u se ln ten s l flc atlon 7 1th ac ces s to B onn eyb ro ok Lan e c au s ln g n e lqhb orh o od
th r o u g h t r a f f lc

@  D o n o t c onn ect D e lt a R oad to A lb em ar le R o ad to av o ld ne lghb o rh ood th ro uqh tr a fflc

*  Assure new developmen t ls comp atlb le * 1th exlstlng su rroundlng houslng

A LB E M A P LE R O A D FR O N T A G E

T r s p zann ln g p roce ss h as zdent l fled ae sthe tlc an d tr a ffic P rob lem s re su ltzn g from th e r ap ld ret al l

eou th a ion g A lb em ar le Ro ad T he fo rm at lon o f a Comm e rc aa l A s soc lat zo n con s lst ln: o f th e p roper tl

w p er s and b u slne sse s along th e ro ad fron t age ls rec omm end ed lt ls su gge sted the A ssoc latlo n

dem tl f) sp ec z fzc p rob lem s &n d lo ln t pub l zc an d p r zv ate ac t lon s wh zch rem edy the se p rob lem s

O T H E R V A C A N T LA N D

e ve .1 othe v sm aller p arce ls o f v ac ant lan d ex àst w lth ln th e stu dy are a R ev lew o f th e se p avce ls

res u te a ln a p rop o sa l fo r ap artm en ts a long Starkw oo d D rzv e N o o th e r ch anqe s to th e ex lstln g

nn swty o z zon xng w e re zden tl fled Fu tu ze s tub st reet exten slo n s an d cu l -de -sacs are m ap p ed

T R A N S P O B T A T 10 N I M  P R O 9 E M  E N T S

T5 e n eed f o r a st ro ng corftm l tm en t to re s zden t l a l lan d u se w l th ln th e s tudy are a a long th e m alo z

ho vough f ares Sh aron M l:l ty A lb em ar le Ro ad and D e lta R oad w as à den t z f led as nec ess az y to p rou l d e

e sthet l c a) l y p lea slng an d e f f z c zen t ro adw ay s

4
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h z s p lan p rop o se s a numb e r o f t r an sp ort atzon zmp rov em en t s w h zch h av e no t b ee n p rev zou s ly d zs -

cu s se d T he se un fun ded tr an s lt ro adw ay , an d zn ter se ct zon n e ed s are lzst e d b e low ln tw o gr oup s

Id ent a fzed In O the r P rev lou s Stud ze s

In dep end en ce B ou lev ard
D e lt a Ro ad -H lcko ry G rov e

Sh aron Am lty/central Avenue Intersectzon
Sharon Am lty/Albemarle Road lntersectlon
A lbem arle Road/Lawy ers Road Park and R zGe Lot

Jden t l fled In A lb em arle R o ad P l an

T r an s l t S e r v lc e lm p r ov em en t s

Central Av enue/A lbem arle Road P ark and R lde bot

t w as agree d th at th rou gh tr a fflc on Farm Pond L an e and in th e ld lew lld F arm s N e lghb o rh ood w as a

rob lem H ow ev e r b ec au se o f th e comp lex lty o f th e s ltu at zon and the lack o f c on sen su s n o so lu -

t zon w as p rop o se d fo r the p rob lem

Id le w lld F a rm : N e lg hb o rho o d T hro ug h T ra fflc

Id lew lld Farm s N e lghb o rh ood rep re sent at lv e s m et w lth th e Ch ar lo tte D ep ar tm en t o f T r an sp o rtatlop

(D O T ) staff and an agreem ent w as reached to resum e the ne lghborhood through trafflc study It

s recom m en de d th at D Q T st a ff w o rk 7 1th th e n e lghb orh ood to ld en t lfy an d t e st a p r og re sslv e

ser le s o f so lu t lon s u nt il re lle f ys re al zze d Som e su g ge st ed m e tho d s Includ e s zgn s t o l lm at sp eed

roh lb lt le ft tu rn s an d/ o r p roh Ab lt thr ou gh tr a fflc a tr a ffic m aze street cu l -de -s ac

e d e s t r a an a n d b a c y c le p a th l o c a t lo n s ar e m ap p e d A d d i t l o n a l p a t h s sh o u l d b e p r o v a d e d l n op e n

p ace or b u f fer ln g a re a s ln o rder to lin k n e lghb orho od s to e ach o th er to sh opp ln g to p a rk s an d

t o t h e g r e en w ay

IM P LE M E N T A T IO N

T he m ore ln ten se dev e lop m en t an d b roa de r m lx o f u se s p rop o se d l.n th e A lb em ar le R o ad P 2. an c an n ot b e

lmp lem en ted un de r th e ex a. st zn g r e slden t lal re gu latlon s N ew re s ld entl al st an d ards n ee d to b e

f le x zb le e n o u g h t o e n c ou r a g e ln n ov a t lv e d e s a.gn an d t o p r o v z d e ln d lv ldu a l s a t e c o n s ld e r a t lo n o f

s u r r o u n d zn g p r op e r t ze s

A sl te P lan o rd ln an ce w l 11 b e p rop o sed b y the P lann ln q Colnm ls slon as an alt e rn at lv e to tr ad l t lon a l

an d c on d lt lon al zon zn g requ l ren en t s T h e rev lew p roce ss t o b e adm ln lstere d by th e P lan n ln g Com -

m zs slon st a f f w o u ld a l low d es zgn op tzon s an d f lex lb z llty b as ed on a rev lew o f th e s lte l s ch at ac -

ter l st lc s an d p ro ie ct fea tu re s ln re la t lon to th e su rroun d ln g are a T h ls s lte p lan o l d ln ance w l l l

b e p rop osed b y th e P lann lng Comm l sslon u szn g the recom m end at lon s o f a rep res ent a tlv e c om mu n ztl '-w ld e

stu dy g roup

5



he m ixed lan d u se areas proposed as p art o f an U rb an Deve lopm ent Center (UDC ) w 1ll requ xre rev xsed

z on in g p r ov l s l o n s

T he ac cep tan c e o f th ls p lan doe s n o t p rec lud e th e app llc atlo n for an d c on szde ra tlon o f zon e ch an ge s

d e r t h e c u r r e n t o r d yn an c e

C O N C LU S IO N

T h zs P lan con c lu Ges w ztb a look b ey on d th e stu dy are a In t en sl flc at lon o f lan d u se w zth ln th e

study area p resupposes less antenslve ap artment development near the A lb em arle Road/De lta Road

ln te rse ct lon It zs re comm en ded a stu dy b e c on duc te d lden t ify in g b oth h ou s ln g an d em p loym en t

op t lon s for th ls are a

h 1s P lan al so an t zc lp ate s th at the ln t en sa fzc at zon o f l an d u se s w lth ln th e study are a w a l1 s low

th e low den s lty d ev e lopm en t o ccu rrlng In e aste rn M ec k lenb u rg Coun ty A lso o f Imp o rt an ce is th e

n ee d to c are fu l ly ex am zne an y fu tu re re ta zl exp an slo n a long A lb em ar le Road to m e a sure th e e ffe c ts

on th e study are a surroun dln g n e zghb o rh ood s an d A lb em arle R oad tr a f flc c ap ac lty

E X l S T I N G A N D P R O  J E C T E D P O  PU L A T l O  N

Y E A R P O PU LA T IO N D W E L L IN G U N IT S

1 9 7 o 4 63 9 l z 5 6 7

l 9 8 0 9 fh 9 3 3 9 6 o

1 9 8 1 1 2 3 l 5 5 O 34

l 9 9 O l 9 6 O 3 8 5 2 3

Sotm c:

197 0 cen su s o f P op u latlon

ch a rlo tte-M e ck lenb u rq P lann ln g Conm ls s lon

6
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THIS RECORD 0F PROCEEDINGS AND THIS PROPOSAL FOR FUTURE11 
DEVELOPMENT IS PRESENTED T0 THE PLANN ING COMN ISSION H ITH

TH: RECO/IENDATION THAT IT BE CARRIED FORkARD AS A PLANI
F0R THE ALBEMARLE ROAD NEIGHBORHOOD . IT IS ALSO ZECOH-

jj HENDED THAT 1HE PLAN BE ADOPIED BY THE CHARLOTIE CIIY
COUNCIL AND C1Tt DEPARTMENTS BE INSTRUCTED AS NESESSARY

11 T0 IMFLEMENT THE PLAN.
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I
YASK FORCE RECORD

l
ALBEMARLF ROAD NEIGMBORHOOD HISTORY

I Signiflcant amounts of residential development in the Albemarle Road

11 Nenghborhood began in the lzte 1940': and early 1950.s w1th the con-
structlon nf hanes ln the Verndale and Mllora Lake Road area. At that

11 tine the serrnunding nelghborhood was primarlly forested or farm land

at Chirlotte't urban edge.1
Lurqe Gubdlvp%lon development started ln the early 1960's with the bullding

I of Idlewlld Fa rms. Th1S type 0f reslöentnal cunstructlûn conthnued

jj Jn 1967 and 1968 wlth the homes ln Cedars East and Coventry Voods. The
nelghborhood became even more irban *1th the development nf the Fnur

11 Seasons Apartments anö Townhouses in the earTy 19701s.

lj Rapld nnn-resldentla! growth was spurred 3n 1973 wlth the development
of Eastland Xdll and by the growth ln regional slgnlficance of Albemarle

11 Road. As a result the area developed a vommerc7al orlentatlon wlth
offpces , stores , restaurants, shopplng centers y banks and gas stations

I llnpng Central Avenue and Albemarle Road.

I kkith the Tmprovements and wldenlng of Albemarle Road and Sharon Amlty

Road commerclal growth cont7nued lnto the 1980's. Apartment developmentI
surged agaln ln 1980 and 1981 wpth the constructlon of nearly 1000 unlts

11 wlthpn the study aree.

jj The lnltpal growth ln the Nelghborhood has occurred alcng the three
malor roadways Sharon Amlty Road , Albemarle Road , and Idlew lld Road

11 with slgnlflcant amounts of vacant land stlll remaiping between these

thoroughfa res.I

I Task Force Record 1
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I
was to be detennined by the City Manager's offqce aqd the PlaeBAqg

11 Coimlsslon Staff.

jj ln NoveTber 1980 task force members Were notxfled and serie: of meetîngs
scheduled. A schedule of the meetings held ls found in Appendix A. Llsted

11 below are the Albemarle Road Iask Force members and the groups Which they

represent.I
TABLF 1

11 ALBENARLE ROAD NEIGHBORHOOD
TASK FORCE

I NAME ADDRESS AREA (DtTEREST)

jj karren/blarlon Redd 6037 Reddman Road Vacant Property owner
Bryan Plttman 2700 kachovla Center Vacant Froperty Owner

11 Chr7s Hathlsen P.O. BQx 1393, Katthews Resqdential Developer

Charles Alllson, Jr. 2141 Hastlngs orive Vacant property OwnerI
John Sykes 7528 Glencannon Drlve Con nunqty Rep .

jj Coy Shlelds 122 E. Stonewall St. Vlce-pres. Falson Assoc.
James Halker 5500 Executlve Center prolect Manager-Koger

Drlve Offlce Fark1
Marllyn Dotson 6831 Reddman Road Nelghborhood Rep.

lj lhomas Mattpngly 4817 Coronado Drlve Nelghborhood Rep.
Rev. Jerry Hard 3032 Iveydale Drlve PTA Representatlve

11 Tom Cassens 5930 Amlty Place Nepghborhood Rep.

Don Parham 7538 Fnxhunt Road Neighborhood Rep.I
Ruth Mccny 6010 Pepperhpll Road Ne3ghborhood Rep.

jj Lloyd Funderburk 6126 Farm Pond Lane Nelghborhood Rep.

l

l Task Force necord a
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I
NEIGHBORHOOD THROUGH TRAFFIC

I A
n lmpo rtant issue discussed at both the initial lssue meetings and at

jj several subsequent meetlngs was neqghborhcod through traffic. Three
roads were identlfied as havl ng now , or ln the future potentlal for

.11 neighborhood through trafflc. They were Ullora Lake Road
, Farm Pond

Lane north of Albemarle Road, and Farm Pond Lane south of Albemarle Road
.

I

The negative effects of through traffpc on a nelghbcrhood cited were11 
ownershlp lnstabllpty a loss of property value : and negative home buyer

perceptlnn. In addltlon, residents felt peace and qulet . chlld safety
,I

nelghborhood interaction , and use of yards decreased *1th hfgh trafflc

jj volumes. These negative effects Were most dlrectly experlenced by
homes adlacent to the through traffic street

.  

However, over time, the11 
negatlve affects pnfluence the entlre nelghborhood

.

11 klllora Lake Road. Although the problem at present along kllora Lake

Road ls speed rather than volume. neW development along the road andI
road lmprovements are expected to lncrease trafflc volume

.  The present

route allows vehîcles to by-pass congested Central Avenue
, the CentralI

Avenue/sharon Amity lntersectlon. and Eastland Mall traffic
.  A decispon on

11 how to prevent through trafflc on Mllora Lake Was dependent on future land use.

and a decpslnn was postponed unt7l a plan was propcsed later ln the process.I
Farm Pond North of Albemarqe Road. A through trafflc study was com-

11 pleted for thls road ln Aprll 1980. Speed Was ldentlfled by

I

I

I Task Force Record s
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(2) New development along Albemarle Road, lncludlng koodbrldge

11 Apartments wnuld generate addltional through trafflc.
(3) The trafflc light at Fann Pond Lane and Albemarle Road11 

functions at Level of Service (L0S) ''E''. However improvements

to the lntersectlon, such as left turn lanes, would probablyI
increase through trafflc.

lj (4) The lack of a llght at Executlve Center Drive, and the poor
level of servlce at the Farm Pond Lane lntersection encourages

11 employees of Koger Offlce Park to use the ldlewlld Farms route

for trlps to and fran work.I
(5) School traffpc to and from Albemarle Road Elementary School

jj adds to the through trafflc problem.
(6) Emergency servlces must enter Idlewlld Farms from the south

11 v1a Idlebrook Drlve, whlle most shopplng and servlces are to

the north v1a Fann Pond Lane.1
(7) The through trafflc problems are caused ln part by thoroughfare

jj deflciencles. (Necessary lmprovements are clted ln the Transpor-
tatlon Issues Sectlon-)

11 (8) Future development along Reddman Road lf tled via Executbve

Center Drlve could cause addltlonal through trafflc.l
Although lt Was agreed through trafflc was a problem on Farm Pond Lane,

11 because of the complexlty of the sltuatlon and lack zf consensus no

solutlôn Was proposed for the problem. Instead those who representedI
the Idlew lld Fanqs Nelghborhnod met w ith Charlotte Department of

11 Transpôrtatlon (D.0.T.) staff. The D.O.T. staff agreed to conduct another
Through T raff:c Study .

I
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Many of the speclfpc transportatlon needs w lthln the Albemarle Road

jl nelghborhood have prevlously been identifled by local transportatyon

staff. They include some trouble spots where solutlons have been11 
scheduled ; othe rs whe re the answers are still belng studped ; and some

where only the problem has been ldentlfied. The varlous transportatlonI
prob lem areas and solutlons are llsted ln Table 3.

1 STUB STREETS

11 On January 8 dlscusslon focused on the extenslon of stub streets
.  Stub

streets are street ends whlch provlde future access to vacant land.I
The extenslon of a stub street can result ln the connectlon of two

jj thoroughfares ln a manner causlng nelghborhood through traff7c.

A list of a11 stub streets wlthln the study area was revlewed. TheI
opportunltqes and constralnts affectlng each street extension were

11 evaluated. The factn rs consldered lpcluded the amount of vacant lands

posslblllty f0r nelghborhood through trafflc. topography, and the11 
lnterdependency between road extensions. 0f mapor concern was the

potentlal for confllct between the landowner's rlght and desire for access,I
and a nelghborhood 's characte r and lntegrity .

l The consensus after th
e stub street evaluatlon was to leave the speciflc

jj dlrectlon. locatlon, and extenslon of most streets untll land use decpsions
we re made later ln the plannlng process.

I
Agreenent to tw0 general and two speclflc statements was reached '

I (1) The street system should not be extended ln such a manner to

encourage nelghborhood through traffpc.1
(2) In general a subdivlspon should not have dlrect access to two

j parallel thoroughfares. Task Force Record 1 1
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(3) Reddman Road should not be tled to Sharon Amlty. Soch a

11 connection could encourage hlgh vo1 ume neighborhond through

traffic.11 
(4) N0 new streets should cross the Reddman barricade in order to

prevent a simllar sltuation.I

The 17st of street stubs wlthln the study area where vacant land could1
allow street extenslon is found ln Appendlx B .

11 EDUCATION

11 The quallty of educaticn and the adequacy of schnol fac:lltles were also

lssues addressed. The Albemarle Road Nelghborhood contalns servlceI
areas for flve elementary schools: Albemarle Roads Idelwlld, Merry Oaks ,

jj Mlnterflelda and klndsor Park. The only zunlor high wqthln the study
area ls Albemarle Road.

I
At present a11 flve elementary schools have enrollments w hpch are under

jj the school's physpcal capaclty. Student populatlon at Albemarle Road
Junior Hlgh ls presently slightly over the school's despqned capaclty .

11 plannlng staff from the Mecklenburg County Board nf Educatlon antlclpates

an overall decline yn school enrollment because Qf a decrease ln schooll
age populatlon. The lncrease ln populatlon cause by new households moving

jj to the now vacant land wlthln the study area is expected to stabllize the
student populatlon below the capaclty of the faclllties.

I
The q pallty of educatlon as measured by stadent performance and staff

11 time per student Was dlscussed as the result of a report presented by

I

l Task Force Record ,s
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parks ; the Albemarle School Cnmplex , Mason-%allace Parky and lndependence

11 Hlgh nlstrlct Park. A dlstrlct park complex ïs currently belng developed

on Kllborne Drlve, and another ls proposed at the Harrlsburg Road LandflllI
slte .

11 11 Creek, *1th 1ts large flocd plain. bisects the study area. TheCampbe

County Greenway Slte Selectlon Convlttee haS propDsed Campbell Creek be1
developed as one Df the greenways in a county-wlde park system . Funds

jl are avallable fnr development of the creek area south of Albemarle Road
as propnsed ln Phase 1 nf the Greenway Plan. The land north of Albemarle

11 Road ls to be developed under Phëse 11 for whlch fund: :re not yet ûva3luble.

11 VACANT LAND

jj After exKmln3ng the many ccmponents Qf a land use plan Qn February 12 the
large vacant land parcels we re the fôcus. There are three malor concen-

11 tratlons of vacant land of over 60 acres wlthln the study area. These

areas. 11e along ReddmaR Road, klllora Lake Road, and Albemarle/Deltu ,I
Roads . N

11 r ,,eSpecl f1c locatlon
. 
acreage , and owne M hip was fdentlfled for each o

large parcels. Owners gf the parcels along Reddman Road were lnvlted toI
come to speak in order to learn of the owners plans for future development.

11 Staff was requested to attempt to contact a11 other owners of large vacant
propertles wlthln the study area for the same lnformatlon. Most of the

11 vacant land owners expressed a deslre to lncrease residentlal denslty but

had no deflnpte plans.1
lnforzatlon Such as the topography , flood plalns , stub streets , road

I capacltles
. 
adlacent land uses s and new constructlon whlch affected the

l Task Force Record 15
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I
TASK FORCE PRQPOSAL

I
OVERVIEHl
The Land Use Proposal which follows ls based on a commltpent to preserve

11 the quallty nf llfe Wlthin the Albemarle Road Nelghborhood whlle provldlng

addltlonal houslng opportunltles. It should be stressed that the expecta-1
tpons of current hnmeowners w lthin the study areu are that the vacant land

jj Wi11 be developed slmllar to their own homes. However an unlque sltuatlon
has been created because Qf the p resence nf Eastland Hall s three mazor

11 transportatlon corrldors and a great number of shops and offlces. The

large amount of vacant land Wlthln thls area provides an opportunlty to11 
llmlt clty sprawl and lower houslng costs by locatlng innnvatlve houslng

jj near services, Jobs. and trqns3t.

Helghlng the unlque houslng opportunlty agalnst Protectlon Qf the exlstlngI
nelghborhood results ln a Task Force Proposal whlch 3ndpcates genera! land

jj use categorles or resldentlal densltles rather than zonlng classlflcatlôns.
Thls allows f0r flexlbbllty not found ln the exlstlng zonlng ordlnance and

11 provldes an oppnrtunlty for revlew of a11 proposed houslng prolects. A11

requests f0r the lncrease in housing denslty or ln lntenslty of land usel
should be rezonlngs of a ''condltlonal'' type whlch lnclude a despgn revlew

jj by neighborhood represeptatlves and plannpng commlsspon staff. Thls ls
to assure the oblectlves and standards ldentlfied ln thls proposal are

11 met. Deslgn elements Whpch should be revlewed lnclude:

jj (a) helght and itS affect on solar systems;
(b) vlsual and audpo screenlng;I

I Task Force proposals 17
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I
Reddman Road Area Proposal Components

jj Resldentlal Density. An lncrease ln residentlal denslty to from 6 to 10
dwellïng per acre ïs p roposed. sublect to the following provfslons:

I
(:) Denslty shoold averuge elght (8) dwelllng per acre. wïth a bonqs

11 of up tc ten (10) dwellings per acre #cr larse buffers, park
lant donation . pedestrlan paths , bikeways , and other nepghbor-

11 ities.hood amen

(b) Desbgn Revlew to assure the propnsed development ls ln harmonyI
and scale w lth exlstlng homes. The deslgn revlew should address

jl llghting. buffers, parklng, setbacks, and locatlon of connon
recreatiop facllltles .

(c) Assurance of owner-occup3ed rûther than multl-famlly rental

unlts.I (d) D
welllng type should be slngle famlly attached unlts such as

jj patio homes ant townhouses, or cluster subdlvlslons.
(e) Buffe >  between new and exlstlng housing.

11 (f) Road connectlons as speclfled, *1th higher denslty development

trafflc c0t routed through lower denslty nelghborhnods.1
Multl-fanlly pnlts are proposed for tW0 areas. A portlon of the vacant

1 parcel frontlng on Sharon Amlty Road IS n0W zoned multh-famlly. and e

change ls not proposed. Also proposed as multl-famlly ls a narrow parcelI
of land eust of the homeG on Grafton Place . ; multT-famlly rental develop-

11 ment has recently recelved app roval on the land whqch abuts to the east

nf thls parcel.I
GreenWay and Parks . The adopted plan for greenways ls supported by thls

11 p roposal. The plan ldentpfles thls portpon of Campbell Creek to be

I Task Force proposals 2,
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I

I
(a) Alrose and Scelina court not be extended if resldential

11 densltles are increased,but pedestrlan access be maintalned.
(b) Starkwood Drive not be extended if residentia) densltles are

11 pncreased, but pedestrlan access be mapntalned.

(c) A connection between Holllns Drlve and Reddman Road ls necessaryI
7f denslty ls to be increased. Houever. this cnnnectlnn should

jj be circultous and conslst of Several dlfferent st reets in order
tn prevent addltlonal through trafflc on Fann Pond Lane .

1 (d) k traffAc llght ls cecessary at Executive Center Drlve to

relleve through trafflc problems on Fann Pond Lane and easeI
Koger Offlce Park employee access and egress.

jj (e) Upon ldentlflcatlnn of a solution to the Idlewlld Farms
Nepghborhood through trafflc problem . turn lane lmprovements

11 are necessary at Fa n4 Pond Lane and Albemarle Road.

(f) A connectpon between Reddman Road and Sharon Amlty Road lsI
not reccmmended.

11 Retall and Offlce Land Use. Retail land use is proposed along Albenarle

Road west of Reddmun Road if a planneö :nö cooröhnated center 7s ievesoped.I
Frlmary vehlcle access from Reddman Road ls recommended w1th few lf any

lj curb cuts nn Albemarle Road. The deslgn of the center should be sensltlve
to the surrcundlng resldential development. lncludlng the rear of the

11 center. Pedestrian llnks, llghtlng and signage should be also sublect

to deslgn revlew.I
Addltlonal retail development along Reddman Road ls n0t mapped. lt ls

11 le wlthln the vacant land area only if for the convenlence of theposslb

I

I Task Force proposals 2a



yz slesodoad eoaoa qsez

I
-ppod

jj J;t1# uoupjg 07 ppo: atuewaqty loay 3lJgea; qsnoaq: Bszaaout
tttM P20y aA?1 2a0L98 5u0t2 AuaidotaAap J0 0% SAuaaaAoa d1I (2)

I
:aaE PUP L

11 Stq: é0 AuaidotaAap aAtsuaAut Ba 01 0A S%ut2aASuQ3 ao Raatqoad (zjluaAod

jj *6upddoqs pu2 Saathaas MAoq
BaQ ttoM puQt%SQ3 Q% a3u2%% g9 5u t3 t2M u çqA t: *%u3?X0 Ldë@ :u2 su qsnoq

11 6utQLe1u03 (3Gn) JaAuBa AuaZdotaAaG ueqan u2 J0 Aaed SP Auamdotlhap ao:

L?tAuaAod SPk Puot aM1 'Aueœdolahap aanAn; Sppoae Stq; J0J AuteaASuoz1
pM2 X% tunAaoddn u2 q%ûq SBP yAOJd Lt9U pu2 t%S23 0% XA tl txoad BSGt3 Bq1

jj Aua? 0taAac aa nAnd a0J SAutpaAsuo: puP SapAtunAao 0

jj 'BJ3P a1d SsuLtteMp ç'ç Anoqp Sa52uaA2 sutuoz zt-d
'PPOy 9l:P?9qt# 5u0(P 5utuOz Ssautsnq aMA a0g 4da3Xa (ln*tul? *Aé *bS

jl O006Zt P J0 SAot ::L12: at5QtS SMOLtP q3tqM) zt-d Pêu02 M0Q SL PUPL Stql

jj *pP0M BM21 PJ0(tM Pu2 ZA3OaAS :a2121 QaA9JO Sotquaz 5u0L2 Sakoq
çz Anoq? Sut21u03 21u2 ak1 'p20d :421 2a0ttY 5u0 LP a5P%QQJJ S?q Puz t

11 AuE32A ak% éû ASOH 'BALJ; Sutduap pu2 PPOM atppuaBA SAaeaAs qnAs 0Ml Ioa:

atqgssod OSLZ 59 puet Au?32A @qA é0 Su0LAJ0d 0: aaupaAua *qAaou aq%jj 
o asagyau0 Tz t?s :0a2qç pu2 qAnos aq% u0 peod atapiaqts 0A SS:33P SPq z

-  

uo uM0k% $24aE ak1 'LLPH PUPLASE; BkA o: Axau pP08 :423 Vaott: 5u:t2l
Salt %S3a3? UL Xkap/u QPu2t %UPDPA :0 :0 9:2::u33:03 %Sa6aPt PU093S aq1

I Y3dV GY08 IXYR V8011X

11 *34::24% p00qaOqq5jBu-u0u a5?anQ3u3 %0u Pu2

(LPWS aq pIn0qS X%Lt;aP# 2 qans PuP TJPSSODPQ gq PLn0M SMujt u2jJAS@P@dI
*%03IdGtpAa# t?t%u3P pSêa p9Qu2 td 2 J0 %J2d 2 S? PuP p00qa0qM6 9Qu ::29::11 9

I

I





az slesodoaa eoaoa xsez lI
!

11 jaaap aad :Atun iqôla 5ut5pa9Ap AualdolaAap

LpkAuappsaa Meu dsaaoapLsau sutzstxa Anqz M0u qaLqm saspo aqz Ay (p)I
:a3uQ21 6Q pM0(t0J akA u j d0(BABP OA P3QOLSLAU: St aa%u93 OSn p/X j? 3R1

I
'u0 pA3aS Stq: é0 aapu jzmaa

1 aq1 ut M0t(0é Auauodioa aSn putt q323 a0é SaAtAaBpqo u5tSBP DkétaBdg

esgt%teole :00q:0qq6tae puP Ssul:q6ùt çAtsepa) f6ulqaed çsaaélnq *Su0t:11 
d %SaSn pu2 L J0 XtI aqA fx%tsuap tz tAuaptsaa-3auu03 aL3 LqaA puP uztaAsapa

S2 SaanAp/é kans SSaaP#2 PtnoM Mathla ustsap # *S3Sn pupL LPLAUMPLSaJ1
sutAsgxa M1 tM Kuouzpq pue at23S aadoad aJnSSP 03 Mathaa u6 jSap e 04 Aaapqns

l aq ptnoM AuaudoLBAap P qans eaauuz? Auapatééa WsaauB paApuLpaooa 2 ut
u0 tA3:n; 0% P3%23dX3 @;2 AUBXdOtBAaP (jP%3a JOU L? PU2 t@3 tJé0 QLP LAU3P ISMM

11 *M0(@q P3LJLDMdS SP %ua*d0(BA3P q%tM SMSn PQQL Paxjl J0 U0tAPa%u@3u03 P SQ

pasodoad St P@J2 3:23 PJOIjlI BMA 30 %ua?d0L3ABp ak1 *AuB1 0taAa0 aSn PaXLH!
SAuê ?0: (PSO oad 2@a# ppod :::3 2a0(tjlI

eAuaido taAap Lz jAuBp jsaa aQé a tqpa tsap

11 Aou Sr %0L sutxapd ttpH pu2t:$2! ak1 5ut%%nq2 #u2( %u?3?A aq1 (3)

'BAjJG Sutluap Sj Aujod SSa33P Jtuo Oq1 *uojAaBsI
- aa%ut L2a3;@3-:(a2I3q (Y @q% %? 7 qJéP2% 5ut(3::2R3 9M: a0J

jj #J2SS333U Sk U2pPRk ak1 *P?0H 3123 2a0tt; 0A u0 Su4nA llat
S% jq tqoad PPOM a (JP131(# u0 u2 tPe? Qq1 *S1O Lq0Jd 559332

11 uot%aasaaAuj Xq payjwjt Sj yuamdûtlhap J0 )un012 (?40% aq1 (p)

*3t#é2:% q5n0JM% PQOqaOqk5ù3u @SnP3 (LjMl
JA4adnad Aup32A akz pu2 pend atzpuaaA uaaMAaq JAëajlaauuoa (a)

j *z(-d Ap AuawdotaAap tpjzuapjsaa éo
uojzzlaadxa Slpooqaoqqspau pvn: ::23 zactt: qzaou sutzsjxa 3k1 (q)

I

1



1

I
(b) ln the center a canblnation of resldentlal , offxce. and minor

1 retail structures with a resldentlal orlentatlon.

(c) Along the Eastland property, office development; and11 (
d) Frontage along Albemarle Road providing an aesthetically pleaslng

gateway wlthout addltponal strlp commerclal.I

Resldentpal Density. An lncrease ln resldentlal denslty to from 6 to 10I
dwelllng unlts per acre is proposed wlth lower densltles around the

jj edges and hpgher densltqes at the center Qf the area. Resldentlal
development should be sublect to the follow ing provlsions .

I
& (a) Despgn Revlew to address llghtpngsbufferss parklngs setbacks,

lj and locatlon of common recreatlon facllptles.
(b) In frlnge resldentlal areas. the dwellTng type should be slngle11 

famlly attached . patlo homes . or cluster subdlvlslon.

(c) Buffers be provlded between new and exlstlng houslng.1 (
d) Road connectlon as speclfled.

11 yh-Greenway and parks
.  The adopted plan for greenway s ls supported.

plan :dentlfped thls portlon of Campbell Creek to be acquired durlngI
phase II. The greenway w lll make a good buffer between exlstlng and

11 proposed development.

j Ritn the lncrease ln populatlon one nelghborhood park W111 be needed.
lt should be located w lthin elther thls area or to the north ln the

11 existlng nelghborhood. Blcycle and pedestrlan paths should be provlded

to the park and the greenway. Sufflclent donatlon of lapd for a park,I
greenway, o r pedestrlan and blcy cle paths should provlde an opportunlty

I
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I
(c) Jenklns Drive should be realigned at Albemarle Road ln order

11 to lntersect at the same locatlon as Executlve Center Drlve.

A llght at the Antersectlon w611 be necessary for the new11 
development as Jenkins Drlve will provide tbe primary entrance.

jj Thls lqght wlll also provlde better access :nd egress to Knger
Executive offlce Park.

11 (d) Verndale Road should not be extended south lnto the neW develop-
ment ln o rder to avoTd future neighborhood through trafflc. The1 

d could be tled back to Hllora Lake Road north of the cul-de-sac.roa

1 ALCEHARLE ROAD NEAR DELTA ROADN

1 Approxlmately 65 acres of vacant land IS found along Albemarle Road west '
of De lta Road. See Flgure 3. Road access to thls property IS from

11 Albemarle Road v1a tha Eastpark offlce Complex. The lnterinr of this 
.

area ls now zoned R-12è1F and the frontage along Albemarle Road ls 0-15.I
-  )A

n appo ved plan f0r apartments ex1 stS for part of the multl ..f am1 ly area .

I *A potentla l opportunlty for m lxed offlce and resldentlal use WaS ldentlfled

jj 1 f the parcels can be developed ln a coordlnated manner *1th a resldentlal
orlentation. No changes pn land use from the existlng zonlng are

1 speclfled. A mlxed use development proposal would be sublect to many of

the same deslgn revlew and land use oblectlves ldentlfled for the kllora11 
f concern are llsted below :Lake Road area. The specpf3c areus c

11 (:) close evaluatpcn of any 3ntenslfpcat3on of land use which h:s

a road connectlon to Bonnybrook Lane.l
(b) no road connection betweea Delta Road and Albemarle Roads

jj ln order to prevent future throujh trafflc.

I vask Force proposals 2s





I

I
(c) resïdentïal development ïn scale wlth the exlstlng nelghborhocd.

11 (d) buffers be requlred between existlng hnmes ln FDur Seasons and

any new development.I
OTHER VACART LAND

I
Several other smdller parce ls of vacant lend exlst wlthln the study area.

11 No changes ln current zonlng are proposed, in order to protect exlsting
stable resldential areas . See Flgu re 4 . Stub street extenslons and

11 cu1 de sacs are indlcated Qn thls map.

11 Another malor concern qs the growth in the number of commerclal land
Qses along the malor thoroughfares. lt 1s recommended no addltlonal

I propertïes be rezoned for cormercial use alnng Sharon Amlty Road.

jj Albemarle Road, or oelta Rnad.

ALBEMARLE ROAD BUSINESSESI
Slnce the development of Eastland Hall several small shnpping centers

I and many buslnesses have located along Albemarle Road. Several ccncerns

jj and problems along the road frontage have been ldentlfled:

(a) the frequent curb cets decrease road capaclty,I
(b) many buslnesses have poor pnterlor trafflc cqrculatlon and

jj trafflc ls prevented from golng from one busqness to another
by curbs ;

11 (c) road frontage ls unattractlve and confuslng due to poor slgnaje

and llght7ng,I
(d) there ls absence of landscaplng, trees. and other vegetatlon;

l
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I
te rn Mecklenburg county . Also of lmportance ls the need to 1ment ln eas

I carefully examlne future cornerclal rezonîngs requests along Albemarle

d to measure the affects on the study area. on nearby propertqes andRoa11 
Albemarle Road traff3c capac3ty .
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jj APPENDIX A
MEETINGS SCHEDULE

I

Task Force HeetnngsI
November 13

jj Dezember 4
January 8

11 January 22

1 February 12I
February 26

j Harch 5
March 12

1 March 19

j Comunp ty kl! de Heet7 ngs
December 1 1

1 Ap rq 1 30

1 y a-c-ant P rope rty ow-ne rs

March 26I
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CHILDREN PROM  R'SIDEN CE :

A partm ents S in gle Heme:

L eaa than a year 48: 13I

l year l9Z 11X

1 years l0I 16.5: $
3 years 6: 11Z

4*9 ypers 14: 33Z

10 & abov e 35 15 .5Z

67Z of Chtldren from apartments have lxved xn thexr present reszdonce

a year o r less . In con tra st , 24 Z of Ch fldren from  syng le hom es have

lfv ed th ere one year or le ss .

Only 17I of eh ildren from apartments b aved liv ed tn tbelr preseot

re qidence over 4 years . In contrast , 43 .5Z o f ch ildren from singlr

h om e s h av e lxv ed th ere fou r er m o re y ear .

A cru ctal conoerk: o f educe to rs at Idlew ild , one K -3 e iam cntary

scb ool tn th xq area p is ehe h tgb tarnover o f seuder ts . ,L qurvey

w as conduc te d at Iulew rld a t tb e b ag lnp lnu o f th e scktoo l year . to

wh ich app rox tm a*oly 79Z o f p aren tq rorponded . O f tho - - rusp anding

28Z of the ch ild zon h .d lxv ed in thexz p toqen t re szdonce a year or

less . w xth 6G7 o f the cnxld zuu h av ing m ove; w lttl z flae p ast tlxtee

y ears .

consequentb z, continu xtr in education and asseasper t o f xx4dtvldual

and group achievement isvolves a signtfieantqy zpcreawed Jzulwn e of

tim e aad dtffsculty for st-ff . E ffect of m Ab-lvty cn :am sn z in-

vo lv em en t . adlu qDz nn t c -# t le rh ild cnd b &s ach 'tv =œenr are also

con cerned . Tb e n egatlvf r p ac - o f ex eess kv e maob zlzty am ong studen ts

ts con flrm ed in a stt.dy 'n J aoob Abram son .

In researdh , he shors a direct relationsh îp between mobilxty (d aflned

as bei p Itl a school tvo years or Jess) aLd test sct.ron tp recu uly
ach levemont Mob:le srudnnts ln both 1ow and average inco ce d ts-

trxcts h ave slgnxfleantly lower reedtng acb tevemen t scozes than
1 Slnce Idlewzld drnvs approzlmatly l/3 ofnon-m vbile studepts.

4tq rtudunts from  the L tnuu tn lle tcb ts area : th ese fAqure s u lll nat

to tally reflecr cempo bltion o f stu den ts from t5o stlzroun ding area .

s o'nce L zn roln 'Ieipats h aq on lv a sm all number of ap aktm eats . fxgures

f,cm tbese studpnts v/cq'*d Lllvely lcwer tbe mob xltty rcte rather

th an ra xs ln g x t .

1. Ab ram son , Jecob . ''Th e F ffect o f Continu ity o f Sch ooa E nv tronm en t

0n Read ing Ach levem en t o f F iTtb G rade ?up zls . No rtte astern

E ducational Researrll A ssn . Faoer : l oM . 19 74 .

dices 38ppen
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Paie 2

Having a targe number of bfgNly m oblle studea ts ln any one schoot

lncreases the educational i'urd-n on tbe schoo l .

The turnover rate at Idlew ild . for example , is greatly tncreased
by the presen t impacting o f apartm ent complexes in th is area . Forty

two percent of the school populatlontof those responding to tbe
questionnaire) are from apartments. Of these, 67I have lived in
their present homes a year or less . In contrast . 24Z of ch lldrcn

%  from single hom e fam ilze. hav e liv ed in their bomes a year or less .

Thu a : it seem s clear that in such areasx the bullding of more single

famfly dwellfng s or lndxv idually owned condom iniums . rather th an
apartmen ts . cou ld b ring gteater stab ility to the pch ools and com -

muntty . (The relatsvely hlgb turnover , even withln sinate fcmxly
dw ellxng s suggests the im po rtance o f bu ilding zlnwo s o t adequa te

size for a growing family a)

One other crucial factor is the disrov ery that 48Z of tNe apartment

ch itdren are from on e paren t fam xlies : xn con tra st to 1lI o f cb ildren

from  s zn gle h om es . Num erous s ru dxes k ev . sb eu n ''a greater probab ility

o f problcm s fn schoo l oceuring vyith ch xldren from stngle-paren t
fcmllzes (defined as one parsne presenely lzvzng in the home). 2

3 (8 551 students from fifteen elementaryDera from en extenslf'e study :

art' secondar-z schools in different areas reflects significant d tfferences
ir a nuober o f factors . It show s slgn xficaatly lovyer school achievem ent :

a h xph er tardiness rate , greaeer truan cy , m ore d i/cxp line prob lem s . m ore

suspen sxons : more expulsions end dropouts , apd gzeater studen t mob ility
for on e-parzor t mam illes . Poor academ zcs : more d iffzcu lt behav for and

h d an emotlonal attftude of xn ferforzty 5 are otheradlustm ent an

faco trs xsotated Aa stud xes av a xlab le .

W e have seen from tb ls report a higher rate of m obilzty and a h lgher

inctdence o f llv ing w ith one-perenr ln apartmen ts . From educators

assessmen ts and from studies considerlng tbese factors , we see likely

addttional educational pressure for scbools w ith a hiph rumber of

ap artm en ts .

W hile each scbool is expected to h andle som e cf th eae problem s . placing

too great a bu rden on a few scb ools can so burden the staff th at

edueational ach ievemen t and dev elopm ent o f al1 clzildren xn th at sch ool

w z1l su ffe r . Thu s, hou szng associa ted w i th h lgla mob llity sh ou ld b e

discou -aged in sclàool dzstricts where a large number o f apartm ents

ex zst already . Coqversely , reszdence promoting suab iltty chould be

dev e lo ped .

2 . B rown . B . F rank y ''A Studv o f tb e Schoo l H peds o f Ch ildren from One-

P aren t Fam ilies , Pb i Delta K app a , Aprxl , 1980 .

3 . Ibid .

4 . E llison , Edy the . ''Classroom  Beb ev ior and P sycbosocxal Adlu stm ent

o f S xn gle- society for Research ln Cb ild D ev elopm ent : M arch , 1979 .

5 . Bentley , E loise , ''Ch ildren an d Brok en Hom es :sou rce for the I each erf'

1975 .
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MnJOM NDUMI
)D

atel Octoher 23# 19811 -
T o z M a y or and C lty C otm c il

.  MX--::X +- K .l r rom z . p enry w . u zzdersm , Jr. A

c ltg A tto rn ey

l sublect: peetio. No. svp 8l-z
R n lgh ts of tà e G uld in g S ta r of th e E a st

I
A t th e O ctobe r 19tZ  m eetkn g. tlze C lty C otm cil con sidered a recom m endation

j by the Plannlng Commission that tlze above-captloned petition be approvedto allow a fraiernal organlzation in an R
- 6M r  zonlng district fo r a p a rcel

located at the southwest corner of Mattoon Street and Campus Street.j During ùhe course of the delibemtlons, several councl'lmvabers expressed
som e d eg re e o f conc e rn a bo ut w h a t th e C ity w ould b e able ùo d o in  th e

event the petitioner deviated from 1ts repres entations regarding 1ts pro-1 posed use of the property. Of partëccar concern was the potential lack
of c om p lian c e w itlz S /xnda rd N o . 4 r elating to th e establishm o t of fra tern xl

lodges in residentlal districts whic.h r-s as follows : ''That tEe proposed1 use wm be compatible witiz the general tiving envlroranent of the area.
p a rtice a rly w itwh resp ect to n o is e lev el. '' r u rth e rm o re. th e re w as som e

queatlons about eaforceability of this Semndard if the properùy were sub-1 sequently conveged by tse petitloner to =other fraternal orgxnlzaeon.
T h e C otm cil d eferr ed a d ecision  on this p ee tion an d a sk ed th a t 1 add ress

these expressed concems.I
In  m y op M on , th e z onlng o rd ln xn c e p rou d e a-.ad qq uate tools fo r d ea lln g
w i.t.IZ su b seq uen t d eW a tion s from  th e rep resen G e on s -m ad e in  o rd e r to ob tai

.

n1 tse speclal use permit. suce, in my mind, such representasons consetute
the conditions upon w hich the pevm it is gru ted. Section 23-36 (f) provides

j in park that. 'flt shall be ''nlawful to develop or use real property in Wolatlonof a
.n ap p rov ed sp ecial u 8e p e rm lt. an y c ond ition s a ttach ed th e retoy o r th e

o rd in an c e a uth o riz m g a sp ecfal use of real p rop e rty up on  app rov a l of a

j special use permit. '' Section 23-36 U) reads as fonows: 'ïupon recdpt of
a true copy of .a, f'inxl judgm = t of a court of com petent jurisdiction declaring

that a particular special use permit has been Wolated and that the partyj responsible for such violation. after reasonable opportt.nlty, has refused
o r fa iled to co rrec t th e W o latto m  t.h e city co m m il sha ll rev ok e th e sp e cia l

use permit. ''I -

I
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M a yo r au d C tty C oun ckt

l page zOctober 23
: 

1981.

I -
T h u s W olatfon s in an y of th e d ev elopm ea t o r use of t.he p rop e rtg o r = y'

l cozzditiqns attached to lts use are v'nlawful and if a cour: fiods sucE aviolation, the djty cotm cil shall revoke the specfal use p erm ft. T he
C lty ls rigbt of en fo rc em em t fo r v kolae ons w ould be equally app ltcable

l to the present petitioner or any okser fraternal orgao',xation wizich may
b ecom e the subseq uen t ow n ers of G e p rop erty in q uesfion .

I As a remuder, please ueep ln mind that the issuance or dezziu of spe-
c ial us e p erm lts ca ll ln to p la y c e rta in stan d a rd s n o t app lica ble to

decisio-mallng tn the more frequent rezonlng situations . Tbese1 standards are fou.d izz tlze case of Humble Rezining comp
-

aay -v. s oard
.

of A lde rm en , 2 84 N . G . 4 58. l.n th at d ecision . th en C hief Justic e Sbarp

statedz 'Yhen an appllcant hae mroduced competent, material, andl bstaatlal evidence tenfing to establis: the e-stemce or tse facts anas 
u

c on dition s w h lch kh e o rdlnxn c e requires fo r th e yss&'ztn c:e o f a sp ecîal

j use permtt. prima facie he is entitled to 1t. A denial of tlze permltshould be based upon fGdings contra whkh are supported by competemt:
m a terlaly and sub stan tlal eW d en ce app ea rG g in th e reco rd . ''

I 1
. 

trust tM s m em o rand m n  sufficien tly add res ses the q uestlon s rajsed

by m em bers of C otm c/ . If anyhhtlng furth er ls del zred: p lea se advise.

I

I I-rwulrrps

cc : Pred BryantI

I
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St r cl ctII

T o the C;#y Nh nager Noveaber 6 . 1981

D ate
From  Tom Cox . Chatrm an . Council Tranaportation Commfttee

Actl n Requested ADDrove the Attached Resolutions Pelative to the Transportation Svstex

for Charlotte-MecklenburR. Resolution #l : Amend Thoroughfare Plan to ;dd Faciltty

Connonhfnœ NorYh Grah,m Street/Atando Avenue Intersection fron the End of isburv Flace >

tn th o Tn hoo nn ntio n oe S ta tê sv tl le Ave nue /La sal le S tr eet . Re solu tio n 4 7 .. Am e nd
.1

Tp a n npn o ta tio n Im or ov em e n t Pr o er am  t o T n elu de Pr o Ae e t for D om r ad t nz M eâr th ur kv e nue .

I xnx-auz

Sfnce 1977, the Charlotte-Hecklenburg Thoroughfare Plan has not ineluded a connecting11 raetltty between North Graham Street and I-7T in the vicinlty or the LnKnlle
Street/l-7T Interehange . This area of the Thoroughrare Plan has been evaluated by

starr, and a connecting faciltty has been recozmended. The attaehed two (2)jj resolutions amend the Thoroughfare Plan and the Transportatlon Improvement Program
(TIP) for the Charlotte-Mecklenburg area.

j RâcRm  ..
In 1977 . a ThorouFheare Plan was presented to the appropriate governmentnl bodies x

whtch ineluded a conneoting faeility between Lasalle Street/l-7; Interchange11 connocting both North Tryon Street and Horth Grabam Street. Thïs proleet was
i ntti ally proposed as a eo ntlnua tion of M athe so n âvenu e and has been rrequently

referred to as the Ihtrtieth Street Proleet. The Cïty Counell, in adopting theIj ThoronFheare Flan on tbe 22nd day oî lugust, 1977. Bpecifieally nm4tted tht? prolect .
and several others trot the approved Thorougheare Flan which w as l ater approved by the - .

Trnnnp@r ta tion âdvi sory Om mm fttee . * - -- v ' -

11 - Task Foree or the 'eehntcal Coordinattng Commfttqe (TCC)>>
. >on zprtl 4 9, 1979. a

prese nted a re port tbat w aa a pprov ed by th e T cc w ht ch doeum ented that there qonttnued

.
> to .be a need ror a thoron6heare/truok route connecting 1-77 an4 'orth Iryoa streeat- .
- 0* * - .- 0. x a gayzs gypauy; yug zusu gopig saviysy. . .w-- whteh utilizeu - Efe iùteFchange on z-zz at m > w;= -
* lan4 u se eonslderations l n eon cer t v ith travel de stres to rea ch th is eoncluston . - zt

our Trmnmportation rmmm<ttee meeting on November 5. 1981, we heard from eittzens who:11 favored the raclltty l
.

n gener al and som e who
x

atmere opposed to the -u-se of -ca -speejysfieewsyxeY-*
faotl fty . . 

.  .  .

zs - vgâ- es:
- -  v -  - g w XQ. v-.J#.

jj * Rn-ed upon our review or staff doeuments and the eomments at the arorementlonedl .ueettng
, 

the coun eïl Tr anspor tation Comm sttee reeommends adopti on or the a ttaehed

re sol utio ns.

I

I
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11 aESOLDTIO: AMRRDING THR CHARLQTTE-MECKLEKBBEG QRBAH àRE: TBOROBGHFAR: PLZ: T0
IN CLUDE A PPOPOSED FACILITT COKNECTIKG XORTH T;ï0< STPEET , N OR TH G RAH ;M S TREET

AND z-11 VIA THB LASILLE STXEET INTE9CHAVGZ.I - - , - -
W

REAS . the Charlotte City Coun cil adop ted a Thoroughfare Plan ror LheI . up.ch
arlotte-Mecklenburg nrban zrea on the 22nd dar ot zugust, 1977 , aad

Aj sj
m .  JV, RuWzolsr tjl * uMrahî dalRosjmdie el azll IFCl Vd6 1 PZ' PPPYO t' OCI'Z i Y CO LZ1@ C ti EIS NOr tb IYY OZ1

WHEREAS, the Technical Coordinattqg Commlttee has reviewed a proposed Sort:11 Carolina Departlent of Trnnqportation proleet to improve Mcàrthur Avenue anu
de term ined tha t th er e exi sts a need to h av e a conne etor be tw een Hor th Trron

Street: North Graham Street and I-7T# and.I
UN RRE AS , the Technic al Coordi nating C om m sttee fur tb er de term kned th a t th e

Envlronmental Impact Study undervay should addresa the lack of a ctrcumferentialjj raciltty connecting 1-77 vith US 74 between Brookshire Freeway and 1-85 in the
nor theast quadrant ot the Cï ty , and

WHRREAS, tbe Xeehnical Coordtnating Commqttee also eoncluded that the11 Environpental Impact Study sbould address the conrlict betveen land use plans and
eurrent zoni ng patter ns I n the area or M eâr thur zvenue ;

11 NOW, THEREFORE, B2 IT XESOLVED that the Ctty Council ot the City ot Charlotte
in reg ular session duly a sseabled , coneludea tbat a need ror a th oroughrare

conneeting North Tryon Street, Horth Graham Street anG 1-77 at the Lasalle i*reetjj interehange does exist and amends the Charlotte-Meoklenburg trban Area
Thorongheare Flaa adopted the 22nd day ot àugust, 1977 to include a proposed
racility conneeting Xorth Grabam Street/Atando Avenue Intersection fram the end ot

zsbury Place to the intersection ot Statesvllle zvenue/Lasalle Street.I

I -
âpproved a a to form :

I -
. 

.,--
-.ky,,-,,-,-....... ...---,---.j;py -jjg;;jf. .

jj City ttorney

j w t.

I

I .

I
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ROLBTIO: AMENDING TEE TPAX SPORTâTION IMPROVEAE NT PPOGRAM  P0R CHARLOTTE-MECZLENB DRG

TQ INCL JDE TH E X0:rH CAPOLI'; DzpAR TM Esr OF TXANDPOX TâTION F;OJECT F0n PPG RADI:G

jj MCARXEUX AVENUE '

* -11 - MMRRBAS, the Charlotte City Council has amended the ChartottewMeeklenburE
Brban  Area Thorou6hrare Flaa to inelude a proposed eonnector between sorth Tryon

Street, Xorth Graham Street and I-7T via the interchange at Lasalle Street, andI - .
WHRRBAS , the North Carolina Department of Transportation has a project to

upg rade M czr thur Avenue and to eonneet Lasalle Street with â sbury zvenue via

jj Mcârthur ivenuel
: 0W . TH PREFOAE , BE IT HESOLVE D that th e Ci ty Coun cil ot the Cï ty of Ch arlotte

In resular session duly assembled reeommenda that the 'ranaportatïon Advïsory11 comm4ttee aaend the Charlotte- Mecklenburg Transportation Izproveaent Prograr vo
tnclude the Korth Caroltna Departtent of Iransportation project for Mcârthur

àvenue as a proleet that will ldentify througb the Environmental Impaet Study a11 faeility connecting North Graham Street/âtando Avenue Interseetion from the end or
àsbury Flace to tbe Interseetion of Statesville àvenue/Lasalle Street.

I
Appr ov ed as to rorm :

I

(J '*'l City torney
.  

=

I
w :

I .

I .24
K* - z. - - - -- - - - v 

.  

-  -  -

.

. -  -
.  

.  .  

-

. . .-  . .  -  

.

-  u u-
. -  

-  

.  

c ..g. -s- . -- .- .-..s.v.x- - -

#*7

xj * w o yp <
,j y N . .. +..t.u . - . -. . ..p .- ..

.
3LI -1r:::r- -l

w
e
. .(- - r > s-17

I
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jj Mezrthur/lmKnlle IaprovementCh
ronolog y ot Events

jj January 13. 4 975 The Cbarlotte-Meeklenburg Plnnnfng Cnmm<ssion, after apublàe hommt ng
. voted 6-3 jo leave the L.R.A le Street ,

system on the Malor Thoroughfare 'lan eleuent ot the pro-

* - aed 1995 Comprehensive :1an.I . o > . - , -
*  5. 1A 5 R e O arlotte City Coune.il held a publie hearing on the

1995 Comprehensive *1=. hearing fr= several eitlzems al * request to delete the TmrhnR le Street este.m frx t:e plaa.

May 12, 1975 0n amendment tov approval ot the 1995 Comprehenaive Plan,jj the Lonnlle Street system vas removed by Chariotte City
Couneil 'rom the 1995 Comprehensive :1an.

jj inrx-t 22. 1977 Charlotte City Counctl approved the 1977 Thoroufheare Flan:uithout the !=A>1 le Street syatem.

Xovember 25. 1977 Tbe rhnolotte Transportatïon 'lnnnd ng Coordinator waa11 notified that the X. C. Depar tment of Tranaportation, upon
petttion from area eitizens, had included a proleet oo

ixprove MeArthur âvenue, part ot the TmAnlle Street srstem.I
Xovember 28# 19T7 The tranaportation staff of Charlotte waa notified regarding

new proleet.11 - 
ina Etghway Improvement Program releasedFebruary , 1978 The new 'orth Carol

for publ ïe d tstri bu ti on .

11 June 5. 19T8 Cbarlotte City Couneil reeelved tov review and approval
the wcharlotte-M eoklenburg State R tgbv ay Im provement

Program and Prioritr Llat ot Proposed Proleets*, prepared11 by loeal stqtf. Thts document ineluded the Melrthur
àvenue proleet.

11 'ovember 2Q, 1978 Charlgtte City Council reee-ived a preseyn
pz

ta

uy

ti o

x

n

s

o

o u

n

s

o

u

e

onSta te 's h<6hu  ra prog ram . There vaa a

of Meârthur Avenue proleet.11 
lpril 18# 1979 TCC prepared taak foree report on proleet reeam-ondlmg

that etreumferential thorou6heare/truck route needs in t:e
-  area be thor ough 'y evaluated . and that the State EIS

))-* .

âugust 3, 1A9 State hires eaultant Gdtson & Mdison InternatioW11 - vto develop planntng report and EIS.

â.'r&*t 22, 1 9T9 LOeaI staff met witb eonmxl tant on Froleet.I

I

I
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eetober 17 , 19T9 Consul tant releasea atudy overview , holda first publie

m eetiag at Druid Nflls Elementary scbool . àbout 25 peraona

attended the meeting , ineluding Couna<lm ember Dnnnelly .
7 Most persons vere opposed to the proleet

.

'ovember 1A. 1979 Consultmnt beld seeond publie meettng at Druid Hills
* Klementary School. 3Q persona attended. aad moat oppoaed

P 
-  > to the proleet.

Mar 7 , 1980 State advcses Ctty of al ternatives developed.

Septerber 2 , 1980 Cïty stttr requested by State to revïev prelfmdnary

. orart zzs .

ieptexber 29# 1980 Cïty stm pt submltted cnm-ents on prelf-fnary Drart CIS
.

oetober 29. 1980 Clty stnpt suh-dtted rurther comKenta on prelfm fnnry

*  
w .

7ndetm o- dned Right-of-vay aequisi tion and eonstruetion
.
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To the City Manager l - Xovember -3... 1981 ja>$

, 
' o ate î'

.'- From caroz M. tovezess, Asatstant city Manaser rz

*  bn Requested 
.  

Re eom a e nd A dokt'ton or Meaorandx or und
.  

e r s
- tandzng ( prevzouszy /.,Act.

Adopted by the Six Small Towns and Mecklenburg County Commissioners). 11jj . . yjtz
i é

t? jt
J 

v . y'eI
. -  %

W< 'zxjmiiizfllrlbsrol-vf.- <Z' z k'';'''.t> . -. Q Y
a
=

jw%r-uttvzillts,z yi.u , xor-ww-r.w L- t / ' oiuv cJ' .,.40:14,/,-741,:4 zlb- ./JLQZZ ..

11 -sxwâpy
The a ttached H emora ndum of U nderstanding h as be en pr epared by th e North Car olzrta

j j eo po uma r at Inyy ey n t jj oa fs T rtj e* an 3s ;' O ro jjt aa rjt ig eO Qt! tl St, io rl E p aa u lo vo ca a l pl j g a pp ra eu pe aa rs e d t, o d Os uc Qxp e r6 l l d e Yd Y F e l be rc al b l oY 1 uk e n Us 1
replace Nor th Carolina Departm ent of Transpor ta tio n for North Ca rolina Board of

Transportatton, ref lect weighted vote def ined by the Governor , voting authority ofl representatzves and xncluston or the sorth caroltna Departrent or rransportatton tn
the Charlotte-Mecklenburg Metropolitan Planning Organtzation ICMMPOI .

l
B âcKGRm

11 Durlng the month of August, 1981, the North Carollna Department ot Transpor tatlon
developed a Mem orandum of U nder standing for Tr anspor ta tion Planni ng in the Charlotte

irbanized Area using as thezr base a uocument prepared locally. Etaff had11 eonversation witb XCDOT staff on a number or occaslons which resulted in the
develo pm e nt of a do cum ent a s near to the one prepar ed lo cally a s po ssi ble . lçe w er e

advised that changes in the local document were neeessary in order to eomply with11 State legislation. Whtle we were not totally in agreement, we accepted the
explanation and submztted a document to you on September 14 , 1981 ror your approval .

jj on Septenber 16, 1981 the same document was submïtted by NCDOT staff to the TAC. TheTàC received the docupent for further study wzth some diseussion. 0n Septeaber 21#
1981 at the County Commzssion meeting , Comm lssioner Fountain Odop expressed

conslderable concern over the differences in the NCDOT document and the docunent11 adopted by the Countywand the six small towns on June 19, 19B1.

On October 1, 1981 staff was invited to attend a peetzng with XCDOT staff,11 Commissioner Odop, TAC Chaa rman Pollard and County staff to dœscuss the lfenorandua of
Under sta ndïng pr opose d by NCDOT . A t th a t m ee ti ng , Coma zssïo ner Odo? a nd TâC Ch ai rm an

Pollard urged the State to review the June 19 , 1981 Hemorandum of Pnderstandzng

adopted by al l governm ental bodies , ex cept the City of Charlot te , and a ccept that

do cum en t w l th change a in su per seded Fe deral regu la tzons. North Carol ina De partm ent of

T ra ns po rta tï on ratb er tb a n N orth Carol zna B oar d or T r ansportatio n , th e wezghted v ote
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defi ne d by the G over nor and in ser ti on or a ph ra se rela tive to voti ng au th ort ty g ranted

Depbers by their governaental bodies. Since thts meettng, the State has been11 reviewing the Memorandum of Understandtng and has coneluded that they will accept the
June 19, 1981 Memorandum of Under standing by mnpzng the rollowzng correetions :

11 1) Pefeience toesuperseded Federal regulations has been reaoved.

2) Horth Carolina Board of Trana portatton has been ehanged to Horthjj Carolina Department of Transportatxon.
3) The weighted vote defined by the Governor haa been ineluded.

11 A) Insertion of the phrase NMembers will vote on natters pursuant
wto authori ty grante d by their respe etlv e gov er nmental bo die s.

(This statement was agreed to by local governuental Jurœsdiction&.)I
5) Paragraph % on Page 3 bas been reworded to inelude the Xorth

Carolina Department of Transportation as a wember of the Charlotte-jj Mecklenburg Metropolitan Plannf ng Organizatlon in eoneert with
the ge ner al pur po se local gover nm ents .

jj âptitalcshjeusd sfsory,ayorcuazaoptpyraovrcpyaxizYedbboeaaxoexorzzdo Of Understanding for Transportation

Starf has reviewed this document and feel that it is identieal in substance to the11 Memorandum already approved by City Council and, thererore, reeommend approval.

jj Attachment
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11-4-81I
M E M O R AN D U M  o F U N D E R S T A N D IN G

j ,. gor

TRANSPORTATION PLANNING - CHARLOTTE DQVANIZED ANEAI
b e tw e en

j TqxoycsuxzslTY oaFsvuWzcxWcsvoPTZ----e T-OWN- OF CORNELIUS. TOWN OF DAVIDSON. TOKW, TOWN OF MATTHEWS, TOWN OF MINT EILL, TOWN 0F
P IN E V IL L E . M E C W L R NA U R G  C O U N T Y A N D  pq-

o PO2+#S-p> IN COOPERATION WITH THI UNITFD STATES DEPARTMANTl - OF TRANSPORTATION

j WITNESSETE
TEAT UIE REA S , Chapter 136, Article 3A , Secrion 136-66 .2 1a )

of tbe General Statutes of North carolzna requlre uhat: uEachl munlclpalzty wzth the cooperation of the Deparoment of Transporta-
t zo n ; sh all d ev e l op  a c omp r eh en s xv e p l an fo r a smr e et sy st em  th at

wzll serve present and anticipated volumes of vehlcular traffacj zn and around the municipality. The plan shall be based on the
b e st in forD a t ion av allab le Includ ing , bu t not lim ited to . p op u l a-

tion growth, economlc conditzons and prospects, and patterns ofj land development in and around the municipalityr 
,

a n

w

d

ay s

sb

tu z

a ll
o

p
ujhovidzfor the safe and effective use of streets and hIg

su ch  m e an s a s p a r k in g r egu lat ion s , s ig n a l sy s tem s . an d t r a f fac

szgns, markings, and other devzces. The Department of Transporta-l tion may provlde financial and technzcal assistance in tbe prepara-
t zo n  o f su ch  p l an s orî; an d ,

j GQXREAS, the s-aid Chapt.er.l36. Ar. ticl-e 3A, S-ec-tion. 136-tj.-245)
p r o v id e s th a t : ''A ft er c omp le tio n an d an aly s z s o f t h e p l an ,
p l an m ay b e a d op t e d b y b 0t h the q ov e rn ln g b o dy o f th e D u n lc zp a l lty

and the Department of Transportation as the basts for future1 street and highway improvements in and around the municlpallty.
A s p ar t o f th e p l an , th e govern ing b ody o f th e mun ic ip allty an d

the Department of Trmnsportatlon shall reach an agreement as to1 whzch of the exlstlng and proposed streets and hlgnways included
in th e p lan w zl l b e a p art o f the State H içhw ay Sy stem an d wh xch

streets wIll be a part of the Municlpal street system. As usedj zn this article, the State Highway System shall mean b0th the
p r im ary h lgh h ay sy s t em o f th e St a te an d th e se c on d ary ro ad sy s t em

o f tb e St ate w zth ln n unic ip alit ies -''; an d .

11 KIXREAS, Ge
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6 y'6E -z ld )
p ro v ld e s ch a t :

Transportation may propose changes zn the plan at any time byj gxvzng notice to the other party. but no change shall be effectlve
u n t z l It fs a d op t e d b y b oth Uh e D ep a rtm e n t o f T r an sp o r t at lon a n d

th e r un lc lp a l s ov e rn in q b o a rd .''; an d e
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1 and updated to comply with 23 U.S.C. 134; Sectlons 3, 4(a)e and5 
o f the Urb an M ass Transportatxon Act of 1964 , as amended , (UMT - --

Act) (49 U.S.C. 1602, l603(a), and l6D4); and 49 CFR l.48(b) andj l.50(f), the following Memorandum of Understandlng Is made:
S e ct zo n  1 . It I s h e r eb y a g r e e d t h at th e C IT Y O F C S A R L O T TE ;

TOWNS OF CORNELIUS: DAVIDSON, HUNTERSVILLE, FGTTPXWS, MINX HILL,1 PINEVILLE; MECKLENBURG COUNTY; and TNN NORTH CMROLINA DEPARTMENT
O F T R A N SP O R T A T IO N  In c o op e r at zo n w lt h r Fœ  U N IT ED S TA T E S D E PA RX TW N T

OF TRANSPORTATION, wlll particzpate In a contznuing transportationj plannxng process wzth the responstbzlzties and undertakings as
r e l at ed In tl e fo l l ow zn g p ar ag r ap h s :

j 1. The area involved, the charlotte Urban TransportatzonPlnnning Area, wzll be the charlotte Uroanlzed Area as
de fin ed b y zh e U n tt ed st at e D ep arrm ent o f comm erce ,

Bureau of the census, plus that area beyond ohe exzstzngl urb anzzed area boundary that as expected to become ur-
b an z z e d w z t h in a t w en ty -y e ar  p l an n in g p e r zo d . T h i s

area zs Meckleplurg county and zs hereznafter referred1 
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th e l z gh t o f n ew d ev e lop m en t s a nd b a sa c d at a p r o a e c t i on s

for the current plmnnang perzod.I
2 . T h e c on t an u zn g t r an sp o r t at z on p l pn n ln g p r oc e ss w I l l b e

a cooperative one and all plannzng uiscusstons wIl1 bej reflectlve of and responsive to the comprehensive plans
f o r gr ow t h an d d ev el op m en t  o f t h e P l nnn tn q A r e a .

j 3. The continulng transportatlon plannlng process wIll beIn accordance wzth the Intent, procedures, and progracs
o f T lt l e V I o f th e C iv zl R i gn t s A c t o f 1 964 .

I 4. A Charlotte-l4ecklenburg Metropolatan Planning Organiza-
t œ on  h e r e in a ft er r e fe rr ed t o as t ne * * 0 , Is h er eb y

establzshed with responsibilzty for coordinatlng trans-j portation policy of memoer local governments within the
P l an n ln g A r e a an d w zl l c on s l s t o f th e Ch ie f E l ec t ed
O ff i c l al o r a si n g l e r ep r e se n t a E iv e ap p o zn t e d b y  c h e

Chzef Elecmed Official from the followlng Boards of1 General Purpose Local Goverrment and a representatlve of
t h e N or t h C ar o lan a D ep a r tm e n t o f T r an sp ort at zo n z

l Charlotte City CouncllC
o rn e ll u s T ow n B o ar d o f C om m ls si on er s

D av a d son B o ar d o f C om m z s s z on er s

j Huunattzserewsvsijolwnc Ysoozjrddof Compxsslorers
M ln t H z ll B c a rd o f C om m i s s l on er s

Plnevllle Town CounczlI Mecklenburg County Board of Co=mlssloners
N or th C ar o l in a D ep ar tm en t o f T r an sp o rt a t lon

l #
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I Plan. However, this shall not llmit the CMKpofsl
ocal responszb zlzty for (l ) insurxng that the

Transportatzon Plnnning Process and the plans andj zmprovement proaects whlch emerge from that process
ar e c on s ist e n t w i th t h e p o l zc z e s an d d e s œr e s o f

local government ; nor , (2 ) servzng as a forum for

the resolutlon of conflicts which arzse durlng thel course of developyng the Transportatlon Plan and
t h e T r an sp o rt at i o n Im p r ov em e n t P ro g r am .

Y

e plannzngj c. The CMMP0 shall not set policy for tharea but shall establtsh goals and obaectïves for
th e t r an sp o rt a t i on  p l an n zn g p r o c e s s r e fl e c t iv e o f

and responstve to comprehenszve plans for growth1 and development In the plannzng area adopted by
B o a r d s o f G e n e r a l Pu r p o se L o c a l G ov e rnm e n t .

j d. The CMMPO shall annually revzew and approve theUnzfled Planning Work Programs
, T r a n sp o r t a t i o n

P l an  an d Tr an sp o rt a t i on  Imp r ov em en t P r og r am .

1 e. The CMMP0 as requlred shall revlew, approve, and
. en do r se am e n dm en t s t o U n z f zed P l an n ln g W o r k P ro gr am ,

Transportation Plan and Transportation Improvementl Program-

f. The CMMPO shall have the responslblllty for keeplngj boards of general purpose local çcvernment tnformed
o f th e s t atu s an d  re g uœ rem ent s o f t h e t r an sp o rt at ion
p l ann zn g p ro c e s s ; a s s l st zn g zn th e d z s sem zn at io n

and clarlfzcatlon of the deciszons, Inclznatlons,l and policles of these bodrds; and ensurzng meaning-
fu l c it z ze n p ar t l c i p at zo n zn  th e tr an sp o r t a t ton

plpnning process.I
g . T h e CM M PO sh a ll r ev iew , ap p r ov e an d e n d o r s e ch an ges

t o th e F ed er a l-A z d H i gh w ay Sy st em an d F e de r al -A id

Urbanized Area boundary.l
h . T h e CM MPO sh al l r ev lew , ap p rov e , an d en d o r se a

Prospectus for transportation plannlng whzch1 defines work tasks and responslblllties for the
v ar lou s ag en c i e s p a rt lc ip a t ln g in th e t r an sp o rt a t ïon

p l nnn tn g p ro c e s s ; an d

1 i. The CMMPO shall review and approve related aIr qua-
l ity p l an n an g In  c on fo rm an c e w lt h fe d e r al r eg u l a-

tlons.l
j. The CMMPO shall review and approve energy conserva-

t ion p l an n in g an d en e r gy c on t zn g en cy p l an n ln g for

j the transportation system In conformance wzthfederal regulatzons.

%l
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1 h. u. s . oepartment of 'rransportation, urban MassT
r a n sp or t a ta on A d m zn a s tr a t i on , P e g a on IV , O f fa ce

of 'Plarmlng Asslstance Dïrector1 
o th er lo c al ag en c ze s , up on fi l zn g a r eq u e st , w il l b e
In form ed o f a l1 m e et ln g s o f th e T CC an d m ay at t en d

meetings . Such agencics would Include :I
-  T ow n M an ag e r O f f l c e s
-  

Charlotte-Mecklenburg Schoolsj - various City and County Departments/offices
-  C en t r a l zn a Co un c z l o f G ov ernm e n t s

The TCC shall meet when It zs deemed approprzate andl advasable and at least once quarterly. Tbe Commzttee
m ay s e l ec t a m em b e r o f th e C om m zt t e e o r a s k t h e c oo r d i -

nator for Transportation Planning to act as Chazrperson.I
lo . a d m an xs t r at zv e c o o r d zn a tz o n fo r t h e cMr o an d t he T c c

w i l l b e p er fo rm e d b y a c oo rd zn a t o r ïoc T r an sp o rt a t xo n

1 MP ez cz n'Rk l ie 7 u Wr hg O r' 1 ha nna l ) n gr e pc Oo mmr t z ts os z otl e. D ) yj ee c tc oo or r oa zf .ta ht eo r C hs sa j ly o tt e -
s e r ve as th e sec r e t ar y fo r th e cy- o an d T c c w it.h ta e

responsmbizaty for sucla functaons as fozaows :I
-  A r r an g zn g  m e e t in g s an d ag e nd a s
-  M a zn t a zn z n g  m l n u t e s a n d  r e c o r d s

j - sproespuarresogarporospectus and Unified Planning
-  A s s em b l zn g an d p ub l ï sh zn g  th e T r an sp o r t a t i o n

Improvement Program1 - Serve as custodian of the Transportatïon Plan
-  M o n i t o r t h e T r an sp o r t a t i o n P l an n i n g  P r o c e s s I

to insure ats executlon zs in accordance With >j goals and obiectives J
- Prepare an ànnu al nepo r t on tra nspor ta tion pl anning

k
process for publlc con zum ation

- Perforn other coordlnating functlons as asslgned by11 CèMPO from time to time
-  

Lead responszbzlzty for structurlng publlcj involvement wn the transportation plamning
p r o c e s s

j TuhzseaacoyoyrdtlnueatoorssafaotroTrroazyspooertcztwYaornloxttiezM-uefzcvkles%hzuirzgYe
P lan n zn g C om m i s s io n . T h e P l an n in g D ï re ct o r sh a l l

report to the Charlotte-Mecklenburg Plannzng Commissionl at Its regular monthly meetlng on the administrative
coo rd in ation ac t iv ztl e s ; an d fu r t her sh al l p r ov id e
n o t ic e to th e P l an n zn g C om m z ss io n o f ac tion s sch e du l ed

j for conslderation by the TCC and CMMPO.

1
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11 November 9, 1981 11/4To the Clty Manager
j oate ,From Henrv k. Underhlll. Jr.. Citv Attorney :l
j Actjon Requestet!) Report the actlon of Councll approvlng a settlement ln executpve s/â
j sesslon ln llcMlllan et al vs. Clty of Charlotte (CC-77-255) and enter the settlement y

j terms pn the mlnutes.tb) Adopt necessary budget Qrdlnance. jk
?A i?

sI ./ w  
.  -

'

7' 
a

ttr,- ''- . . , r , 7$. i. a dlz.szw '.k. ve - zi * Ngo.> '* * olt$--'*' .t.v .rj, -

jj 0n October 26, 1981, durpng a duly convened executlve sesslon, the CptyCouncll took actlon to approve a negotlated settlement pn Mcrllllan et al vs. Clty of
Charlotte Thls ls a request that a report be made publlcly of the terms of that

settlement and to enter such terms lnto the mlnutes of a Councll meetlng wlthln a11 reasonable tlme after the executlve session.

An outlpne of the Consent Decree whpch contalns a11 of the terms of thejj settlement ls attached. The text of the Consent Decree has been placed in the
Offlces of the Clty Attorney and the Clty Clerk for publlc Tnspectlon . Before the
settlement can become effectlve s pt must be approved by the Unlted States Dlstrlct

Court, klestern Dlstrlct of North Carollna, Charlotte Dlvlslon.l
No addltlonal vote ls requlred by the Councll to approve thls settlement .

The only actpon required ls to have a publlc report on the settlement made a part11 of the mlnutes of the Councll's meet7ng of November 16, 1981.

Councpl W711 also need to adopt the attached budget ordinance to makej necessary funds avallable to comply wlth the settlement.

l

I

I

I

I

I



I

I

I

I

I

I

1

I

I

I

I

l

I

1

I

I

I

I

I



, 

*1.

I
OUTLINE 0

- -
F PROPOSED CONSENT DECREE

I
1. Definitions

11 - A. The proqnsed settlement is limited to 8 departments: Personnels Parks and
Recreatlon, Transportation . Community Develnpment , Employment and Trainlng ,

Planning. and Community Relations.I - .
B. The proposed settlement ls limlted to pem anent , full-time employees in the

syeclf ied departments who have been denied promotnon or have bean suspendedj w
jj a

l 

v

t 
o

h o u
jj o

t 
p  o

p a y
jy g og , ds ae my o0 tjt e od n 0 yn jj ot h ejj a pb ay US i os y 0 fr a cro; C eq 4 nS ci prl G eq o VF oe pjb jjou ap g .  

1 9, q. y ,1 9 7 6 o r w h o

C. Other terms are also deflned.I
II. Scope and Limltations .

jj A. The snit is properly mapntained as a class actlnn.
B. The proposed settlement resolves a11 disputes between the indpvldual Plaintiffsj and the City and also a11 claims of discrlmination and promotion, discipline.

and te rminat7on of the class members.

C. The City's lqabillty ls limited to monetary payment ln the form of backpay.11 The City may not be required to employ, promote. or otherwlse alter the
employment status of any person Wlth the Clty under the proposed settlement.

1 D. The tenn of the proposed Consent Decree is two (2) years.

fII. Nnn-Discrimlnation11 
The Clty ls enloined from dpscriminatbng against black employees in violationA.
of Tltle VII and 42 U .S.C. 1981 with respect to prnmntion , d7scipline and

termlnation.I
B. The proposed Consent Decree cannnt be construed to requlre the City tn alter

the emqlnyment status of any persnn with the Clty or to create any job, changeI any exqsting personnel pollcy. or change any class speclflcatlon.

1V. General Descriptlon of Current Promotinn practices.l --
V. General Description of Current Performance Appraisal System .

VI. â. The City dgrees to maintain its promotion and perfonnenc: appraftaz system -11 as generally-descrlbed in Parts IV and V wlthout substantlal mcdlflcaticn,
unless such changes are implemented wlthin stated procedures.

I

I
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I

B. Substantial modiflcations in these personnel systems may be made by notifyqng.I the Plaintiffs' cnunsel of such change. 
j

1. The proposed change can be lmplemented if no tlmely objectlon is made.I
x  2 . The prnposed change can be implemented if the adverse effect on black

employees is no greater than the effect on white employees.

11 3. fhe propised change can be lmplemented aft
.

er 30 day s have passed ,
regardless of any oblection by Plaintlffs ' counsel.

11 4. The impleme.ntatpon of the proposed change can be stopped, only if thePl
aintlffs ' counsel rapses valld cblectlons and convlnces the Court to

lssue an lnlonctpon pendlng further review by the Court.I
C. ; modlflcatlon can be made in the promotlon and perfonnance appralsal systems

as descrybed at any tlme qf the modlfpcatqon is not substantqal wlthout any

jj notlce to Plalntiffs'/ counsel.
D . The following are examples of modlfjcations set forth ln the proposei Consent

Decree Whlch can be made wlth no notice to Pla7ntlffs' counsel, regardless of1 the effect upon black employees:

1. Any modlflcatlon of class speclfpcatlons. e.g. changes bn mlnqmumjj qualffcbations or dutles and responsibilptles.
2 . Ellm ination nr addltion of posltions or classes of positions.

1 3. Reorganization of departments and/or dlvislons.

4. Any changes 1n the pay plan.I
5. Any modlf7cation :n selectpon standards, e.g. use of unvalidated tests.

jj 6. Any modlflcation of any employment practice concernlng reinstatement.

7. Any modlflcation of any Job dlmenslon or performance level used in thej performance appralsal system.
8 . Any modificatlon of any employment practlce that does not apply tn the

settlement departments.I
E . 1he abillty to make changes in the personne) sy stems , as described in the

immediately preceddng section does not insulate the City from charges ofl dlscrlminatin, and resultlng legal action lndependent of the proposed
seti lement.

l

j -2-
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I
vII. A . No affïrmative actlon goals or tlmetable îs adopted because the Clty 's

1 letpilriztlllll OexfcebelodcsctfhKePploeYroceesntaigBe 'ofllqoucaclyuqpojtedionsigalccjasteagvaocyileasuleinytnhresseur:
work in the relevant labor markets.

11 B. Tle court retains the authority under the proposed settlement to conslder
the need for such rellef. Jf the City 's ut 'lllzatlon nf black employees

falls below certain agreed percentages. These percentages are generally11 the nnes whicb have been used in the City's past affinvative action pluns.
c. The propDsed consent Decree cannot be pnterpreted to require the clty to

jj give preferential treatment to any employee on the basis of race.
vlII. A . Class members w111 be given an npportunity to file clalms for rellef on the

basis of alleged race dîscrlmination ln the areas of promotion, disclpllne11 and termlnatlen.

B. class members must follnw a spec:fled proceture to flle clalms. Claims may11 be settled or referred to a Speclal Haster for hearinj.
c. Each claimant must prove discrim ination in order to recelve any rellef . The

jj city does not bear the responsibility of proving that no dlscriminatponoccurred
.

D. The C7ty will pay the costs nf 411 notices tn the class members and of the11 proceedqngs before the Speclal Master. If any cla7m ls determined to be
frivolous or to lnvolve deliberate mlsrepresentation the claimant w111 pay

the costs attrlbutable tn his/her hearing. Such clapm will not be consldered1 further
.  

In the event Qf deliberate misrepresentation, the clalmant w111

also pay the City 's reasonable Rttorney 's fees.

jj E. A11 proceedings before the Special Master concerning a speciflc clabmant shallbe closed
, 
unless requested to be open by the claimant.

IX. The C/ert approves the propnsed settlement *1th tbe indlvidual Plaîntlffs. The11 monetary aspect of this settlement totals approximately $41,000. The clalms nf
two lndlvldual Plaintiffs have n0t been successfully negotlated . As a result. they

wouqd be allnwed tc present thesr claim for review and determinaticn by the11 Specïal Master.
X . A . The Personnel Dlrector is responsible for the lmplementation of the proposed

jj settlement. -
B. Two reports will be filed si th the Court on apprnximately the first and

jj second annual anniversaries of the entry of the Consent D'cree. .w . . . --
C. Such reports will contain the following information from the settlement ! '

departments :

-
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I
1. A summary of the dlstribution nf employees by race and Job title.

11 2. A summary of the promotion Qf employees by namea race. date of
promotion, Jnb titles involved and pay raqse involved.

*  

A suFmary of ïnvoluntary terminatïons bt name, race, JDb tltle. dateI a.
of terminaticn , and reason for terminatAnn .

D . A11 such reports shall be considered confldxential
.  The Court's cnpy shall be11 d and shall not be openedy except upon order of

j

the Court . Suchseale
reports shall not be accessible except by Plaintiffs counsel , h)s clerical

employees and such other qersonts) as may be necessary. The reports shall11 be used for no purpose whlch is unrelated to the Consent Decree.

XI. A. The Court approves the gayment of attorney's fees and expenses for the work11 performed and expenses Tncurred by Plalntlffs' as of the entry of the Consent
Decree. This amount totals $39,000.

jj B. The Clty agrees to pay the attorney's fees for the clalmants' counsel of$5O per hour as well as other expenses normally assessed as ccsts of Court.
A11 attorney's fees shall be based upon the amount of time reasonablt

requsred by experienced ccunsel. llo attorney's fees fcr claïmants wTll be11 allowed Where clalms are determined tn be frlvolous or to pnvolve deliberate
m lsrepresentatlon .

11 c. The aggregate attorney fees and expenses to be papd by the City f0r a11 clalmantsi
s n0t to exceed $33,000. The Court detennines thls limlt to be reasonable.

However, if a11 approved attorney fees and expenses exceed this llmst , the

jj Ccurt may order the Clty tn pay an additional aggregate of $5,000 for unpald,approved
, 
reasonable attorney fees and expenses of successful claimants.

jj XIl. The parties agree to use good faith to resolve any disputes that may arlse as tûccmpliance wlth the Cnnsent Decree.

XIII. The prpposed Cnnsent Decree is to be binding and effectlve for e period of two1 years.
XI7. The Court finds the proposed Cûnsent Decree to be reasonable and approves the

11 proposed settlement.

I

I -

I

I
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0 RD INANC E N0.I
AN ORD INANCE T0 AhE N D ORD INANCE N0 . 980-X , TH E 1981-82 BUDGDT O RD INANCE ,

T0 PROVIDE FUNDS F0R THE SETTLEMENT OF THE MCMILLAN/BEAITY LAWSOIT.I

BE IT ORDAINED by the Clty Counezl of the City of Charlotte, NorthI
Caro lln a ,

jj Sectlon 1. That the sum of $57,000 zs herebr transferred from the
General Fund Contlngency (530.00) to the Awards and Damages account (530 82) for

11 expenses related to the McMillan/Beatty Lawsult.

Sectlon 2. A1l ordlnances or parts of ordinances zn conflzct herewith1-
are hereby repea led .

jj Sectzon 3. Thzs ordlnance shall become effectlve upon zts adoptzon.

11 Approved as to form:

I s .- ..) L oNY r
A ttorn ey /C lty

I
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. 1981

D ateFrom  0 . W en d el W h tte . C zty M .an a g e r

A ctlon R equested A p p rov al of a con tra ct an d p en slon a g reem en t m th

J olm  B . F enn ell fo r fzn an cza l se rv tces to th e C itv of C ha rlotte

f o 'r a 2 0 m on th  p e
-
rzod b eclrm in c F eb rua ry 1 . 1 98 2

zr-

S u m m a ry

j Mr. John B. Fennell. in vtew of h1s propos ed retzrement. has agreed to contractmth the Czty of Charlotte for fmanczal studies covermg the areas of resource

recoveu, alrport expanszon, uptown development. water/ sewer rates and Cztyj office sNce. The contract is for 20 months zn the amount of $6, 000 per year. The
penszon agreem ent zs for $33, 300 for a perzod of three years.

j Backgrotmd
M r . F ezm ell ap p roa ch ed m e ea rlze r th zs y ea r ex p re s sm g a n in te re st zn retzrm g

j jjaf rom Czty goveroment. Due to Mr. Fennelll s expertzse in fmanctal matters thats greatly benefzted Curlotte m the past and foreseeing the fznanctal clzatlenges
of th e fu tu re. I f e1t zt vm p e ratlv e th a t M r. F en n e ll con tin u e zn a con su ltm g

j relatzonshlp with the Czty of Charlotte. I asked Mr. Fermell to outhne the condztionsunder which he would contract M:
.II th e C ity  of C h a rlotte. T h e te rm s of th e contra ct.

a s w ell a s th e p en szon a g reem ent, a re fln xn cta lly in th e b e st zn te re st of th e C tty

j and are les s expenszve than contractzng for the s ervzces of an outszde accotmtingfirm
.

j Given the benefzts the Czty would obtam. I recommend that the Ctty Cotmczl approveth
e c on tra ct an d a g re em en t.

l -CWW
TC m

1 - - - - - ' -
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j NORTH CAROLINA
M EC K L E N B U R G  CO U N T Y

I
C O N T R A C T  l

I T
E IS A G R E E M E N T , m a d e a n d e n t e r ed I n t o  o n t h zs d ay o f

'

n the Czty of Charlotte,j . , , 1981, by and betwee
N o rt h C a r o l ln a , a m u n zc zp a l c o r p o r a t i o n o f th e S t a t e o f N o r t h

1 Carolzna, (hereznafter referred to as ncztyul and John B. Fennell

of Charlotte, North Carollna, (hereœnafter referred to asI
''Consu lt ant '' ) .

I WITNESSETH:

1 WHEREAS, durlng the next several years the Clty wzll be

considerlng the expendlture of Czty funds for varlous prolects andI
zm p ro v em e n t s , an d t h e zn v e stm e n t o f av a i lab le fu n d s to o b t a zn

1 maxzmum returns for the cxtlzens of the communlty.

j WHEREAS, Consultant Is qualzfzed to conduct studzes of sucb
p o s s lb l e ex p e n d it u r e s a n d I n v e s tm e nt s ,

I .
N O W , T H E R E P O R E , t h e p a r t l e s h e r et o , fo r c o n s id er a t io n h e r e l n a f t e r

1 set forth, mutually agree as follows:

1. Consultant wIll conduct flnancial studzes as determzned byI
the C lty M an ager In o rder to Ident z fy adv ant ages /d œsadv ant ag es to

varlous potential expendlture/lnvestment strategles. Written and/orI -
o r a l r e p o r t s s um m a r iz in g th e C o n su l t an t 's f zn d ln g s W zl l b e p ro v zd ed

1 to the Clty as deemed appropriate. Such sodtes wz11 cover the areas of

Resource Recovery. Alrport Expanszon prolects, Uptown Development progects,I
Sl ate r an d S ew e r R ate s, an d C vty O fflce S pa ce. T h e C on su lG n t w tll a lso b e ava tlable

j for consultatzon on other topzcs related to the fznanczal plannzng of the Clty.
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1 2
.  T b e C i t y a g r e e s t o p ro v ld e t h e C o n su l t a n t ac c e s s to w h a t ev e r

records and other propertzes occupied by the Clty as are necessary toI
a c co m p l l sh th e p u r p o s e s o f t h zs st u d y , a n d ag r e e s t o s e c u r e t h e

l cooperatzon of its employees for the same purpose.

3. The Consultant hereby agrees to hold harmless the Clty froml - ,
a l 1 c l a zm s , c au s e s o f a c t i o n , an d l l ab z l z t i e s du e t o a n y n e g l l ge n c e

on the part of the Consultant In conductzng thzs study.l
4 . T h e to t a l p r o fe s s l o n a l f e e t h e c o n su l t an t w l l l r ec e lv e fo r

1 tbe work descrzbed herexn wlll not exceed $6,000 annually. The

Consultant shall submit a quarterly statement for work completedI
dur lng each three (3 ) m onths o f the contract perzod . The C zty sh all

j have at least thlrty (30) days from the recezpt of a correct payment
r e qu e st f o r p r o c e s s in g p a ym e nt s . N o In t e r e s t s h a l l a c cr u e fo r e lt h er

1 partxal or flnal payments under this contract.

5. The Clty shall relmburse the Consultant for reasonableI
ex p e n s e s a s so c za t e d w zt h co n du c t xn g w o rk u n d e r t h z s ag r e em e n t , s u ch

j as travel expenses; the Clty shall also provlde reasonable support
s e r v ic e s su c h a s t y p zn g a n d m a k zn g o f co p ze s fo r w o rk c o n du c t e d u n d er

1 this agreement.

6. None of the rzghts or oblzgatlons created by thls agreementI
s h a l l b e a s s lg n e d o r o t h e rw l se t r a n s fe r r e d , In w h o l e o r p a r t , b y e ith e r

j party, Wlthout the prlor, Wrltten consent of the partles. -
7 . Thls agreement shall be for the term of twenty (20 ) months :

1 beginnlng en FeYruary, 1, 1982 and endmg on Septeraber 30, 19:3-. Etfêe-r --part/raay-- -

teMlnate the agreeraent przor to the end of the speczfled te= by providlng at leastI - -
-

- -  -  -  -  

-

thvrty (30) days advance notlce tn w rztlng to the othez party.

l

I
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j 8. The legal status oï the partles hereto is tbat the
C o n su l t an t ï s a n In d ep e n d e n t c o n t r ac to r .

l
IN WITNESS WREREOF, the partzes herlto have duly caused thzs

1 agreement to be executed.

N1 - .

l
A T T E S T : J O H N B . F EN N E L L

I

j

l
A T T E ST : C IT Y O P C HA RL O T T E

I

j

l
A p p r o v e d a s t o fo rm :

I
. e #2

j Cz y Attorney

I

I -

l

I

I
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I North carohna

1 Mecuenburg county
*  

pzxslox AGRSSMSNTI

1 THIS AGREEMENT. made and entered znto thzs 26th day of October: 1981 # by

and between the CJTY OF CHARLOTTE, North Carohna (heremafter referred to asI
,1 T he C ztyf' ) and John B . F ennell (herem after referred to as ''M r. F ennelpt ).

l w'HSREIAS. Mr. Fennell has been employed by the czty as Fnznance mrector

since March 1 , l 963. and has performed his duhes as Fznance Dzrector zn anI
ex am pla ry fa sh ion ;

I wHsazAs, Mr. rezmell mll retlre as the czty's rznance oirector on

Januaw 30, 1 9827 andI
W H E R E A S, th e C ity destres p pu rsuant to G . S . Section 1 60A -1 63, to eu pple-

1 ment the beneffts that mll be promded to Mr. Fennell by the Local Goverument

j Retirement System.
N O W , TH E R E F O R / , tn conszderatzon of the recezpt of One D ollar ($1 . 00),

1 ble conslderatzon, the cztz agrees:and other valua

j 1. PAYMENT
T o p-ky to M r . F ezm eîl, fo T a p eriod of 3 y ea rs , th e sum  of

I -Tlurtf-Three Thousand Three Hundzed Dotlars ($33. 30Q. ûQ) pet

j year. TV fzrst annual Nyment slzall be due. on Februa-fy 1 , 198c - -
an d su cceedzn g arm ua l p aym ente sha ll b e du e ozz th e 1 st day of

I - -- - - - - -each year fhereafter for a total pcrzod of 3 years.

I

l
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I

j II. APPROPRGTION OF FUNDS

Rayment under thzs agreement shall be approprtafed f rom the regularI
fun d f rom  w h lch th e C zty p ay s retirem en t con trzbu tion s.

l
H 1. M SIG N M E N T O F  B E N E F IT S /P R O T E C T IO N  A G A m ST C R E D IT O R S

A
k

1 'rhe iayments establzshed by this agreement shau be wyabte only to

Mr. Fennell or h1s personal representatwe, or to hzs benefzczarzes m caseI
of h is d eath , a s th ey b ecom e p ayab le = d e r th e term s h e re of . T o th e

1 extent permztted by law, payment hereunder slaall not 'be sublect to the

clalms of any credzfors of Mr. Fennell or to executzon or to legal process .I

IV. AGREEMENT NOT REVOKABLEI
It ts th e m ten t of th e C zty  th at th zs a g reem en t b e b zn dm g u p on fu tu re

1 ctty counctls and not be revoked or otherwvse termmated
.

I V
.  L A T  :E) P A Y M E N T

j The City wzll not be hable for znterest or late payment for fatlure to

make Nyment mfhzn the prescrlbed ttme.l
IN  W IT N E SS W H E R E O F , th e N rtte s h e reto h av e cau sed th zs a g re em en t

I t
o b e ex ecu ted on th e date en te red on  tlze fzrst p ag e h e re of.

j CITY OF CHARLOTTE
A tte st:

I -

By:I MZYOD
A tte s t:

I

J'olm B. rennell1 d as to form: 
.

A p p ro v e

./..X - * z' --e .x pa z 7.7 )
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U st r U n cl CtI n

 -
 a-o the oyy Manager , . 4a . xovembez- a , isa,>' A1 ups , r , rector , Parks and RecreationDe partment '1

From  X a r v ln .

A ctson Requested %lo d lf A c a-1
-

7.9 n -o-f
-  

t h e c u r re n t p ro c e s s To r a p p l zc a t ao n an d '*

ao pro v al of r eque sts Tor b eer an d w ln e pe rm lt s Ln the C h arlo tte p ark
-  . .  -  

.  

py

S v s t em . . -. - - -. . - - - - - . . . 

.

l
y  * .  v  

' . 

'bfr  !a' ' 
r

. 

. 

;. X ( a . . . yg . .m. .

I Due to the many requests Tor permassaon to serve beer/and or wïne in the
Ch a rl ot t e P àzk  Sy s t em  t h e P ar k s an d R e c r e a t lo n D ep artm ent y equ e st s th at

1 the current permlt prpcess be modAfwed as follows1 . A p p l zc at Ao n ï o r a  p e rm At :o r t h e p o s s e s s l o n an d c o n s um p t z o n

j of beer and/or wlne be made flve (5) worklng days prtor to
th e p l an n ed ev e n t .

j g. jnzyvoaromyoatvzoony yluzostepdavokns AatntaacuhamaornetatâxovnooKezdpafrptsseKnRtpyxoxfrdrieovxie&bvc.
3 . IT approved b y the D lrector o f th e P ark s and Re cr eat ion D e p artm e nt ,

1 a permït (see Attachment B) would be Issued upon payment o;a twenty-flve dollar ($25 .00) fee wh lch wou ld help o ffset the
ex p e n se An v o lv e d An p lac xn g th e p ro p er zn fo rm a t lo n In th e e en t r a l

j reservatzon system computer and the subsequent Inspectlon vlsltb y t h e P ar k R a n g e rs to e nsu re c om pl Aa n c e w zth a 1 I l aw s , ru le s

a nd r eg u la t a on s b y tb e p erm lt t e e .

1 The parks and Recreatxon Depattment feels that this procedure wall speedu p  t h e p e rm lt p ro c e s s a nd s e r v e to A nsu r e t h at r e gu la t lo n s c o n t ro l l in g

beer and wAne are met.I

I

I

I

I

l
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l CHARLOTTE PARKS AND RECREATION DEPARTMENT

WINE AND BEER PERMIT PROPESS1
T h e fo l lo w ln g p r o c e s s Is p r o v ld e d t o e n su r e t h a t a d e qu at e

j pxnavyomrzmsastzoxountoXspgopscsespszstCozf YczonzsxxvepwcflsnoefoorfbvexeorfWznffthzfeccsihazzrclotte
P a r k S y s t em . T h e b e low  l ï s t e d  d a t a w z l l b e sub m it t e d to t h e

Dzrector of the Charlotte Parks and Recreatlon Department for1 consideratlon at least flve (5) worklng days prior to the
d a t e r e q u e s t e d f o r zs s u a n c e o f t h e p e rm l t . A tw en t y - f lv e

dollar ($25.00) permlt fee w211 be pald by the requestlngj person or group for each permlt granted. Once granted, a
p e r m lt f o r c on su m p t ïo n o f w in e o r b ee r An a C h a r lo t t e p a r k

m a y b e r e v o k e d  b y t h e D lr e c to r o f t h e C h ar lo t te P ar k s an d

j uRpeocureaytsuloanauDgepyaaratrXtenutszsptzxppuxysaztKaovnpxsswhopzcoulhyoosrmpepgopzsors szxastllDltorv
t h e gr an t ln g o f su c h p e r m lt w e r e n o t m et o r fo r o t h e r v a l zd

,reasons (vlolatlons of law, vlolatlon of park rules etc.).l When a permlt Is revoked the permlt fee Is non-refundable.

The followzng informatlon wzll be provlded by any person orj group requestlng a permlt for the possesslon or consumption
o f w ln e o r b e e r In a C h a r lo t t e p a rk .

1 1. Name and address of the appllcant
.

2 . N am e a n d a d d r e s z o f t h e p e r s o n , p e r s o n s , co r p o r a t lo n o r

assoclatlon sponsorzng the actzvAty, IT any.l 3. The day and houts for whzch the permAt is deslred
4 . The park and/or portlon thereof for whlch such permlt Is

deslred.j 5. An estlmate oï the antlclpated attendance.
6 . T h e s p e c zf zc a r e a w l t h l n t h e p a r k w h lc h w l l l b e u s e d f o r

t h e d ls p e n s ln g &n d c o n su m pt l o n o f w ln e o r b e e r .

j j. svjeo ssppseaclvlylvoc cquoasnyvtoztyimoesaosuTretbsptbhactvpwpzxvlclsbieozxnostsxtsufvtsezd-to
a s su r e t h at t h e d zsp e n s in g o r s erv lc ln g o f t h e b ev er a ge i s

restrzcted to those persons not prohiblted by law froml recexving It.
9 . T h e n am e , a d d r e s s a n d t e l e p h o n e n um b e r o f t h e p e r so n

responslble for enforcement of the control measuresj referenced An #8.
1 0 . O t h e r In f o rm a t lo n a s m a y b e r e qu zr e d b y t he D l r e c t o r o f

t h e P ar k s an d R e c r e a t lo n D e p a r tm e n t .

I
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A1 ' 
A P P E A L  

-

P R O C E S S

1 Upon the determination of the Director of the Parks and
R e c r e at lo n D ep a r tm e n t o r h Is r ep r e s e n t at iv e

, t h a t a

request for a permit should be denied the requesting1 person may appeal to the Clty Manager Jor a flnal
d e t e r m ln at io n . Su c h ap p e a l sh o u ld b e m a d e in  w r it ln g  to

the City Qanager's Olflce.I

j Note: The approved permit must be on the park premisesand available Tor lnspection duri
n g  t h e p lan n e d

a c t iv it y . F a i lu r e to p r e s en t t h e a p p r o v e d p e rm it

when required by proper authority can result in1 a revocation of such permit
.

I
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I

ORDINANCE NO. AMENDING CHAPTER 13I

AN ORDINANCE AMENDING CPIAPTER 13, I'OFFENSES AND MISCELLANEOUS1 - pRovlszoxs, '' oy' THE cooz oF THE cla'y op CHARLOTTE.

1 -BS IT 6aoAlxso by tse czty council of the cztg of charlotte that:

j Section 1. Chapter 13, Sectzon 13- 6 1 (a), of tlze Clty Code is hereby
re p ealed an d r ep la ce d w ith th e follo w zn g lan gu a ge so th at n o p e rson shall:

111 -,(a) Possess or consume any alcoholzc beverages
, b e e r , o r

wine, whzle in a park, except pursuant to a permzt issued by thej Director of Parks and Recreatlon, or hzs deszgnee in accordance with
p oh cie s e stablishe d b y th e D ire cto r . 1'

j Section 2 . Tlus ordinance shall become effectzve February 1, 1982.

I
A pp rov e d a s to fo rm :

I -2u .9
,4 # .u+ -,A. .

City Att rneyI

I

1 Read, approved and adopted by the czty counczl of the czty of charlotte,
N o rth C a rolina , m  regula r se ssion co nv en ed on th e da y of ,

19 , the reference havzng been made in Mznute Book , and recorded1 in full m ordznance Book , at page .

I

1 Ruth A rmstrong, czty cleru

I

I
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I
M s . R u th A r m s t r o n g -

Cxty Clerk. Cxty of Charlottel Clty Hall
C h a r lo t te , N . C . 28 2 0 2

I
D e a r M s . A rm s t r o n g :

1 Attached is an amendment to the resolutïon estabtksbïng tbe
C h a r lo t te -M e ck len b u rg H x s to r xc D x s t r zc t C o m m l s s zo n fo r C z ty  C o u n c l l

approval.I
T h e c h a ng e t h e C o m m y s s zo n p ro p o s e s o p e n s u p t h e no m t na t to n s

for appozntment to Ehe Commzssœon.I
I f y o u ha v e a ny q u e st ïo n s p le a se c a l l t h e d tr e c to r , Bev e r ly

Allen at the Commysslon offlce.I
S x n c e re ly :

' 

zt ?œz& ( 5 n a)
Ed Perzel: Chalrperson1 Hlstorlc District Commisszon
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY 0F CHARLOTTE AMEIOING1 A RESOLUTION ESTABLISHIN.

G  T H E  CHA R L QT T E  H I ST OR IC D IST R ICT  C OM M ISS ION .

IGEREAS. on 7 June 1976, the city council adopted a resolutionI 
.es tab lfsh fn g th e Ch ar lo tte H isto r ic D i str fct Com m nssion

,

1 and
IG E RFA S , on 22 Jun e 19 7 7 , th e c ity coun c il a dop ted a reso lu tion ,

1 amending the 7 June 1976 resolution, changing the requitement that

two mexbers of the Historic Dfstricr Commfssion must be members ofI
th e Cb ar lo t t e -M e ck lenb ur g P l an n in g C om m i ss ion  to a r eq u i r em en t th a t

j only one member of the Historic Dfscrict Commission must be a menber
o f th e Ch ar to tte-M eck lenbu rg P lann fn g C om m iss ion an d to p era x't th e

I Planning Comml'ssion to recommend to the city councfl one member, who

vould not be serving as a member of the Charlotte-Mecklenburg Planning1 
C om n is s ion ; an d

WIEREAS, city council is desfrous of removing the requirementI
th a t app o in tm en ts to th e H istor ic D fs tr i ct C om m ission m u st b e f ille d

l from certatn designated agencies or institutions in the city and

county.1 
S OW , TH EREFORE , BE IT RE SOLV ED by th e c ity coun c il o f Ch ar lo t te

rhat the Charlotte Historic Dfstrict Commissfon shall consist of sixI
members , a majority of the members of such commissfon shall have

j demonstrated special fnterest, experfence, or education fn hfstory
or a rch ite c tu re ; a 11 th e m emb ers sh a ll r esfde w ithin th e corp or a te

1 limits of the City of Charlotte
, a l1 o f w h ich fs requ ire d by Nor th

Carolfna General Statute 5160A-3969 and the Hfstoric Distrfct Commn'ssionI
m ay subm i t n am e s o f n om in ee s fo r each v a can cy u p on th e C om m lssion .

I

I

I
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3 E IT FV R TH ER  R E S OL V ED th a t on e ap p o fn tm en t on th e H is to r ic

j District Comnissfon shall be filled by a property ovmer of each
des ign a te d h isto r ic dis tr ict an d th a t th e n e ighb orh ood a ssoc ia tion

1 for safd designated historic dlstrict shall provide the èhyor and

city council with nominations for an appointment for thatI
par ticu lar d esigna ted h is tor ic dfstr ic t an d su ch n om in a t ion s sh all

j be recommended by the board of directots of the neighborhood
association in complian ce w ith the nelp borhood associatfon 's

1 by-laws.

BE IT FURTHER RESOLVED that the six members of the HistoricI 
.D is tr ict Com m Assion sh a ll b e e xpan de d b y th e ad dition o f on e m embe r

ownfng property vithin any newly designated historic district orI
d is tric ts to b e de sign a ted b y th e C ity o f Ch ar lo tte a fte r th is da te .

I BE IT FPRTHER RESOLVED that any provisions of the 7 June 1976
re so lu tion estab lish in g th e H istor ic D istr ict Com m lss ion , th at are

1 inconsistent with thfs resolutfon shall be null andcontrary or
@

void and the 22 June 1977 resolution is null and void.I
Ex cep t as sp ec ifica l ly am en de d h ere fn , th e ter ms an d con d ztion s

j of the 7 June 1976 resolution shall remain in full force and effect.

l Approved as to form:

I .

tty torneyI
c E R -rzr zcA T zo N

1 c ar o l l n' aR
, 

'' Y

d
h

o  lfmse r e ) ; 02 Be r' t C1 l ytY t I,C ll rkt Ce f g tohr : g Co ) nt Yg 1 fs Cah a: rr ul Oe t: Eanz (I' Xe Oxj ll
copy o f a R eso tu tion a dop te d b y th e ctty coun c tl o f th e c ity o f

charlotte, Nort: carolina, in regular session convened on the1 day of , 1981, and the reference havsn: been =de n xnute
Bo ou p a ae an d re co rded i.n fu ll in R e so lu tton s Book page .

I
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W ITNES S my h an d an d th e corpo ra te se a l o f th e C ity o f Ch ar lo tte
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j Rut rmstrong, city c er
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M l s T D  R 1 Q . D  1 s T R I C.T C  O M  M  l $ 5 1 Q  N  E D W  I N  T O W  E: W s

; O  I W E S T  1 O  T  H  S T R  E  E % F Q X B

TQ kEP Fd Q N E T O # $ 3 > 2 2 3 () 2I git
.

p sf- ts.harlatte

tlk.pltltle Nc.ti ttpiltn. z::ô:I
O c tob e r 26 . 1 98 1

I
M s . R u t h A rm st ro n g

Cxty Clerk. Cxty of Charlottel Cxty Hall
C h a r lo t te , N . C . 28 2 0 2

I
D e a r M s . A rm s t ro n g :

l The Charlotte-Mecklenburg Hïstorzc Dlstrtct Commzssxon would
l l k e t o sub m z t tw o n a m e s t o C it y C o u n c l l to fx l l t* o u p c om zn g

vacancxes on the Commzsszon.I
T h e n o m ln e e s a r e :

l - S u s an J e r n ig a n , a m e mb e r o f t he M e c k le nb u rg C o u n ty P la n n tn g 
.1 Commxssxon who was recommended by Plannxng Commisslon. Jt # 4

2 - D o n a ld Y e lv e r t o n , C h a r lo t t e a r c h z t e c t .

1 Frzends of Fourth Ward, the nezghborhood assoclation. nom-
In a ted T o m F en n lmo re to fx ll a t h x rd v a ca n cy o n th e H ls to r zc

Dastract Commissaon. Tbis nomination -as made in a letter dated1 September 14, 1981 to Wendell Whzte from Cullze Tarleton, Preszdent,
F r z e n d s o f F o u r t h W a r d .

1 If you have any questzons. please call the dzrector. Beverly
A l le n a t t h e C o m m l s s x o n o f f l c e .

1 SZDCOrOZY;

1 1'x- lC 7 f 6 V''YJ
E d P e r ze l . C ha x rpe r so n

Hlstorlc Dzstrict CommzssionI

I

I
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TO M ayo an d M er s o f C lty Coun c zl

11 JV% WX-WWW
F ROM  J e P e , Cha irm an

Charlotte Clean Clty CommztteeI
R E . C lean C x ty C om m t tt ee A pp o in tm en ts

j I t z s o u r j al pe ua s: uz or ae a' Os j pe PC oo Blmz u etr ne de s t7 Ot o Y oo Yu r 17 bc op cl 1 ) ) Oe We 3 D V 11 Z D' P S f O ryour const

NEW APPOINTMENTSj
. Sa lly Schu lte , IBM  P er sonn e l T r afn er for a 3 -y ear

term to replace Judy Ranson.l
1 3 2 1 W o o d lan d A v cnu e
Char lo tte , N 28 205

j jyy--yyjjj jjjsossyjoysy

@ Roger Suiter, Chemist, Virginia Chemicals, IpcI (subszdzary of Celanese Corp ) to a 3-year term
to r ep la ce R zchard Sh zeld s

j 5410 Sharon RoadCharlotte
, 

N C 28 2 10

553-0645 (hom e)

j 332-1138 (buszness)
@ R ev er en d C V Ow en s , F ir s t M t Z io r Bap t t s t C hu r ch

to fzll unfzlled 3-year eerm (Recom=ended byl Counczlmember Leeper).
1 1 0 8 R o ck y R kdg e D r iv e

j Charlotte, N C 28210525-8774 (home)
332-8335 (buslness)

I
rhaa- c ean cjtyrx m -  x l s N W :km + 1sL

s I X)i EZSYZS'X(

I
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I .
M ayor and M emb et s of C ity Coun cil

l Page TwoNovember 2
. 

198 1

1 Bob Wulcfak , Texrile Machinery Repair (self-employed)@ to fzll unfilled 3-year term (Recoamended by

Councilmember Selden)I
800 Brockbank Road
Ch ar lo tte , N C . 2820 9

j 527-3485 (home)372-3290 (business)

j REAPPOINTMENTS* J oan L am ? V xce Pr e szd en t , Cb ar lo t te Coun c kt o f

Garden Clubs to a second 3-year term .;

l -tj ,jy.,.,z/'3331 Cbanpagne Street t
char lo tte , x c 28210

l 552-1144 (home)* 1k e Jon es , r etir ee to a secon d 3-year term . - o

j $:,-2236 vernon Drive t J rl'b
charlotre, N c. 28210 qj '*
366-4386 (home) L1 1y

I * q111 J Reld
, 

Corpora te Director of Per sonn el , Rexh am

a

orpor atlon  w ho had to eemporarily resfgn for busln ess

j reasons to a l-yeaf term to ftll the remainder of hfs
term (7/82) W

R ex ham  c orpor a txon , .<.*

I post offiee 3ox 4:68 .. r-xcbarlotte, N c 28204 tspu
371-5852 (buszness) J 4

I The rematnyng 5 vacancies to be fzlled at :he Council's dwscretzon
ar e a s fo llow s

I * Tvo z-year terms (7/83) J
z v y-c o u

* Two l-year terms (7/82) .(Jo4jI
* One 3-year term (:2/84)

lf you h av e any fu r th er qu e st ion s , p lea se con tact tb e C lean C tty

1 Coord-nator, Barbara Gammon at 374-2547

I

I

I
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C IT Y  O F' C H A R L O T T E , N O R T H  C A R O L IN A

j BACKGROUND AND PERSONAL DATA OUTLINE ON CANDIDATES
P O R  A P P O IN T M E N T  T O  C O M M IT T S E S , C O M M ISSIO N S A N D  B O A R D S

I
C O M M IT T E E , C O M M IS S IO N  O R  B O A R D  C O U N C IL  O N  A G Y G

j -

NAME: Dorothea Laktn SEX & RACE:l .
A o o R z s s : 2 538 R o sw eu  A v enue D LS T R IC T  N o . r s u E:

.  

Homej Charlotte, NC 28209
O ffzc eE D U C A T IO N A L  B A C K G R O U N D :

Hzgh School' College: unzverstty of western nntarioI
T s''p e of C o ar se ' B . A . m  F r en ch an d G e rm an & C e rtzfzca te tn B u stn e ss A dm lntstra tto n

l presentlg Employed By: UNcc

Job Tztle: Program DirectorI
D utze s P e rfo rm ed : D irecto r of O fftce of E x ten ston an d C on ttn um c E d uca tzon

.

I

j Current member shzp ln organlzatzons and offzces held: ..
U niv e r sitv F o rum  C o tm cil - A g teng A dv l so vg n nx rd - u o m h ov

j Secretary to Council of Adm- inistratio. n - - - - -
U n iv e r stty F o od S e rW ce C om m ittee -

North Caroltna Adult Educatzon Assoctatton - Member1
P a st m em b e r sh zp tn o rg an zz atzon s an d offsce s h eld '

I Meck. coantv counczl on Aging - Former chairman

I

l l '-s -e '-r ve d a- '-n d- h--a s ', e- e n i-n-Addztïonal lzzformatron and comments
: M s. L ak zn fo rm e r y

the senvor scholars program and througb her work at tlze University has previoasI experzence
, 

-

s
.

%-e zs un,quely qualzftcd to serve and woula c-ostrzbtste-to ehe work o.f the 
-

Counctl on Agmgj

I /p ,---D= e -7
' 

s :c a fu ve etty C haftn
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C IT Y  O F  C H A R L O T T E , N O R T H  C A R O L IN A

j BACKGROUND Ar PERSONAL DATA OUTLINE ON CANDIDATES
.F O .R  W P P O LN T M E N T  T O  C O M M IT T ZX S , C O M M ISS IO N S A N D  B O A R D S

l
C O M M IT T E E , C O M M LS S IO N  O R  B O A R D  C O U N C IL  O N  A G IN G

v. 'I

NAME: o a urr e r X SEX & RACE: M/WI .
A D D R E S S : v D IS T R IC T  N O  T E L E

. 536 -7246 H om e

I 597 
- 2275 o ff:c eE D U C A  T IO N A L  B A  C K G R O U N D

:

j Hzgh School: pzneh-u-r-st-publlc School College: uwc-chaoel. r'Ncc
T yp e of C o ur se: R e celv ed B . S . &  M . B . A . & M . E d . A dm zn tstra tton

1 Presently smptoyed By: uucc . -

Job Tttle: Afftrmatlve Actton OfflcerI -
D utzes P e rfo rm ed :

I

j Ctzrrent membershzp zn organzzattons and offzces held: - .

j Af f z r ma t z ve A c t t o n .a-..n d E. q-ual 0. p-po r tun z.t y..C. o rrim t-t! e e . .
S a fe ty a n d H e a 1th C om m ttte e

Committee on lnsarance and Rettrementjjjj . ---- - . . .- ..-.---
P a st m e m b er sh zp tn o rgan zza tzon s a n d offzce s h e ld '

I -

111 - --

I Addztzonal 
znfo rm atl'on a n d c om m ents: D on ls v e ry fam llia r w lth cu rrent A ge

Dzscrtmznatzon Legtslatures, and has a keen znterest tn fznanclal problems of the1 l
a tion . H e

- -

-

w ould w elcom e tse opportunbtv-
-
to s e rv

-
e c h a rlo

'

t

-

-
t/as a memberagvnq popu

o.f th e c o un c ll on A g tn
-

g.j

j u . , y yD
a te ,C' , ? z . .z c zn ...z

- S) gna tu re L a u ra r rech
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l 2. f r J zK CITY OF CHARLOTTE NORTH CAROLINAI '
B A C K G R O U N D  A N D  P E R S O N A L  D A T A  O U T L IN E  O N  C A N D ID A T F.S

FOR APPOINTMENT TO COMMITTEES. COMMISSIONS AND BOARDSI

j COMMITTEE. COMMISSION OR BOARD PRWATE- INDUàTRY COUNCIL
l

j -NAME: Jack Bensou 
-  

S E X  &  M C E : M -B

j x DDRESS:aVs2a0rjRo'jdfa#
,

e1

x

Y

c

D r

a

iV

g

*

z (ja 

D LST R IC  T  N O . T E L E : 394 - 0021 H om e

392 -9955 O fftce

EDUCATIONAL BACKGROUND:1 .Hlgh School: Second Ward High College: MecklenburR ColleMe & F
o rdh am  c o lleg e

Type of Course: Ltberal ArtsI
P re s en tly E m ploy ed B y: B ea c on C lub

1 Job Tztle: co-owner

Dutzes Performed: Manacement *'I

I C
u r rent m em b er sh zp in o rg an zza tto n s and offtc e s h eld:

Mavor' s Transportatëon CommitteeI

I

Past membershzp zn organizations and offices held:I

I

I
A d d ztion al inform ation a n d c om m en ts: T h rou ch  lzîs ex pe rzen c e s i

.

n the areas neededI for ahe private Industrv c o an cil. Ja cu w îlz b e an a s set-to- the
-

c
-

o km

-

cvl. - -1

I

1
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CITY OF* CHARLOTTE, NORTH CARCJLINA1 
A x s  p s x s o x x z- o A a.w  o u v z-lx s  o x  c w x o lo A v s sB A C K G R O U N D

F O R  A P P O m T M E N T  T O  C O M M T T E E S , C O M M ISS IO N S A N D  B O A R D S

I 1

COMMITTEE, COMMISSION OR BOARD PRIVATE INDUSTRY COUNCILj -

5I xAMs: petlr Mver. ssx ?z Rwcs: M/w .
A D D R E S S ' 581 5 B rookh av en R oad D IS T R IC T  N O . T E L E

.  553-7235 HomeI -
332 -7 12 1 O fftce

EDUCATIONAL BACKGROUND:1 H
zgh s ch o ot: 

-  

c on ege. o ueens c olleye (u . v . ) - c olum bza u nzv.

T yp e of C o urse : p h zlo soph v 
- -  -

I
P re sen tly E m p lo yed B y : Q u een s C olleg e

j Job Tltle: Executive Dtrector - Qtzeens I.nstztute for Ltfe long Learntnc

Dutzes Performed' Responstble for tbe conceptualtzatîon, planntng, and deltveryI
p la nn zn g , an d de llv e ry of a 11 no n -c red tt a cttv ttze s of the c olleg e .

1 carrent membershzp zn organzzattons and offzces held:

Ame rlcan Counctl on Education1 Tasu F'orce on Educatzonal credzt & credentLals

Southe rn As soctation of Colleges & Schools1 The Allzance
W e ste rn tn te rna tton al U n iv e r stty - A dv tso ry B oa rd M em b e r

Past membershtp zn organlzatlons and offlces held'I

I

11 - --
A dd ztzo n a l znfo rm atron an d co m m en ts : D r. M v e r, a ltb o ueh . n ew  to th e C h a rlotte

j conamuntty has an extenstve background in program development and adult educatton.
H e zs ea g e r to get tnv olv ed w tth th e C h a rlo tte com m un tty, w o uld tak e th e re spon st-

j bzllty ve ry se rlously and would brlng an tmportant pe rspectlve to the work of the
g rou p .

I /
, v/r/ - . t-f , .?'/cr-/---Date ) l
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1 'ro t:e czty Maoage - .?; ' , . octo-ber 26 . ls..8.1 - ,,Marvzn F. Bzllups, Jr. , pareetor, parks and Recreatzon #:
.l3t .

grom
A ctlon R equested R e com m e n d a p p r o v a l o f t h e r e qu e s t p r e sent e d b y

Sherator Center Hotel to serve beer at thelr j
.  

- . - - - -  -  -  -  - . 

.  y

em p l o y e e s t 1 a g f o ot b a ll e om p et lt lon at D llw o rt h

E lem entary School football field (L atta P ark )

on N o v em b e r 2 2 , 1 9 81 , Jr om  2 0 0 p .m . t o 6 .0 0 p .m . ,

. 

' . . 
, . 

e'

1

By letter, Sharron Campbell, Dlrector of Personnel îor Sheraton1 Ce n t e r H o t e l , Is r e qu e s t ln g p e rm ls s lo n t o se rv e b e e r d u r in g an

em p lo y e e s ! t ag To otb a ll com p e t lt lo n .

1 Applled In writlng 21 days In advance.
A p p ro x km at e ly 7 c a s e s o f b e e r w I l l b e s e r v e d .

I Dxspenslng will be supervAsed by Sharron Campbell

Dzspenslng wlll be Jrom 2 00 p'm. to 6 00 p.m.I
C o nt r o l m e a su r e s w ll l In su r e t h a t a 1 l A B C re g u l a t lo n s w z l l b e

fo l low e d a n d n o o n e u n d er th e a g e o f 1 8 w l ll b e s e r v ed . S u pe r -

I vzszon oî enlorcement wall be by sharron campbell.
P a rk s an d  R e cr e at zon D ep ar tm en t r e c om m en d s ap p r ov a l .

I

I

I

I

I

I

I
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z ' gT o îhe flty M anager - ) #ovem ber 7 . 1981

D ate
j From B. A. Copbett. Jr.. P.E.Z Rtrector, Department of Transportation

k Actlbn Requested The Charlotte Departaent of Traasportatlon necomnends zpproval or é.r) 
Law rtm ore Coamu niea t

-

i ons , Inc. to âssi st M $
tbe 'r anspor tatio n Marke ttn g contract vtt

-

th e Tran s or tatto n

-

% rke tx n Pro r= . l/
l.n the J.a lu entatton or

.  

fj
o  

'

1 y;:
Ie' 'z
'j v.

.

yj#

jf wifttkcevixr . y * * ry=*Fl.$.êzv%,m':7r U4Ju .%A$%i%,,LW4.%=1t.S= rx-qc--î/o'7losxa O.X.YM XJLTMïAX%T:t 1-70

I
SUM MAPY

11 The annual Transportatxon Markettng Budget Is approvfmately $234,000 of vhtch aàaostone-half vill be allocated tor media purcbases. zn additwonal t74#00Q is budgeted
annually tor prfntl nd fees for ach edul es , tr ansrers, etc . for the Charlotte Tr ansi t

11 system. Exact amounts due the agency eannot be spectfleG since it is destrabte tobave starf anG the agency work together tn rur ther defzntng spectfic expenditurea tbat

will best serve the overall Transportation Marketlng efforts. Bow ever , a1l work done

jj by agecey starf must be authorized by the Charlotte Department or Transportatiou prlorto the beginnt nz of tbe w ork . The agency will be paid on a apecifted hourly ree

seb edule for work per formed by its ez ployeea. Subcontract feea are pr ohibi ted . Th e

contract ks tor one year - from November 18# 1981 to Hovember 19, 1982 .

I Eln ee tbe agency i s w orki ng kltb out z edia eomm sssi on , the aBency will btll the

Ch arl otte Departm ent of Trauspor tatton the ûost or authorized aer vice s and planned

11 medta purchases at the begtnntn: or the xonth so that paytent may be received wïthin30 days . The agency will submit a full aceount of all aervices and pedla coat and

wtll adlust the next Donth billing to resolve any discrepanctes between anttctpated

jj costs and aetual costs.

11 BACKGEQMND
Tbe Charlotte Departxent of Tr ansportatïon sent a letter describtng the goals or the

11 Draft Transportation M:rketing Plan to the approxaïately ninety (90) agenetes listedin the y ellov pages or the telephone book ln the Publïc g elattons and àdvertising
àge ncy ca tegories . Six te en ag eneï es r esponded and rour of th e st x mem bers or the

jj review panel seàected five agencies to tnterview for the Transportatton MarketingContract. The six meabers or tbe review panel attendxng the presentatton M ere B . à.

Corbett , Jr . , P .E ., % . R . Deaton , P .E ., Lllla Hoerer . Dav e Hzne s , Meade Telratr and

jj Bill Guerrant.rhe rœve ageneies appeart ng before the panel were àl Munn and Asso ciates , Lawrizore

Commu nzcatïons , InQ . , Re nsley- unger & i trou berg , Eve Coxm uni cattons : In c.: and Epley

11 âssoctates, Inc.
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The selection process for the Transportation Marketing Contract eonsisted or a reviewjj panel of six staff Deabers utilizing a rormat for evaluatzon. Eaeh person or the
review panel had a score sheet for eaeh agency outlintng three categorieu to ludge the

agency 's performance. The three categories were: (1) Publle Helations; includlng

interpersonml eolmunication skilla# contact with business ad eomwunity groups,11 creative soluttons to public relations problems and the ability to interpret
transportation plannfng issues to the public; (2) Creattve graphtcs and audtovisual

capabtlities ineluding art work, photography, Gesign for broehures, ad campaigns,jl statie displaya; andr, (3) Media Relations and Media Buying Skilos whieh ineluded
con ta et s w ith the Ch arlo tte m edia i n the area s o f sa le s , new s a nd e di tori al staf f s .

jj àll of the agenoy presentations were impreasive, but the panel seored LawrimoreCorcunacations
: Inc . su bsta nti ally higher tha n tbe other agen eies . The Tr anspor ta tœon

M arke ting Co ntra ct w ith Law rim ore Communt ea tion s v Inc . w tll replace the pr evioua

advertising contract with Ed Myrick, Inc. whteh expired Septenber 30, 1981.I
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D X 1 F 1 *1 'CTION PLV - TRMSPORTATIOII MMCTDG
Oetober 1, 1981 - Decembkr 30. 1982

I -1
.  

Goal: grite and issue Request for Propoaal (PFP) on advertisïng,
coomunfeations, yublie relatïons, and graphics support by

jj October 15, 1%81.
obleetives: A . Sereen responses to RFP and interview top

candi dates November 2 and 3.11 3. Submit recoma
.

endation or Marke ting Revtew Panel to

Ctty Manager 's ofrice for inelusiou in action i tem s

for City Councœl on llovepber 16.jj C. Have centract prepared and sisned on Sovember 1B, 1983.

jj II. Goûl: Gonduct traûsportation warketin: research to develop deoographics.attitudxnxl, and akareness data ot users and non-users ot tran/it.
Re sear ch to i nelude sboppiag habita of bo th g roups .

11 obleetlves: A.' Conduct onboard aDd telephone surveys (using heavy media
reinforeement).

:. ânnlyze uataI
111 . Goal : Iwprove Iranslt D ser Infornation àtda

Qblectives: &. Systeu Houte Map11 B. Sehedule revtev
C . Vptov n Inform ation Ce nter

l : . survey - sezepuoue2
.  Inrorn atlon outlets

3 . D A.C Pass outlets

j 11 . yscyharedjtxle printing ahu dtstribqtion proeedures5.

D. Bus simge -interior anG exterior1 s. xprove tnrorration roruattins ror busea
F . Hlder s ' new sle tter
c . âudio-visuc  equipm ent tnvestigate V TR unt t 1/2*

j tape Witb repeated use.n
.  

5us rollers/digital aigns (destination aigns)
2 . Tel eph one book ad .. u pr ove a ap

j .J . jp p ae pu r g p ay uy r, uu j.yj s tjs ro ip b u: jyt eu aas t ar tp io cp y t i ss po ) aa j s, oé (j z ayx g .
R ploy er s .

I

#I

I
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I
z% . Goal s Inerease rider sNip of CIG bua e s .

11 nbleetlvesz â. Fà1l up express routes (hisbest dollar
return tov premlum aerviee)

B . Pix ed r oute servïce

à1 - 1
.  Cnm mute

2 . Off peak

11 T. Goal: *lnereasd revenue for CTS

objectïgeaz z. Inereaae rlderahap11 y. Inerease TAAC Pass sales
C. Inerease charter service - reviev bearings

for ch arter elzgi biltty

jj p. Intreaae tranatt adverttsingE. Seek auditional rundins souroes (Merchandtztns on
board vith eoupons, aale or nevspapers)

t. Inerease Park N# Alde lots.I
VI. Goal r icpelerate D ultï-a odal transpor ta tion/land use educattonnl nnmpaign

lj oblectiveal A. Meet witb corporations to develop XSM plana anddevvlop em#àoyee partieipation in utilization
ot alter nattve m odes ot tr ansporta tf on to alngl e

jj ,. vssauzzoz. ououpauos. y qyaa yauyyyyyas zuand usd or Park N
*

.  
charlo t te to l nelude car poolina .

C. Coordinate with Ride Share anG van mnlesmen11 D. Review stafr impact on items l-C

jj V2I. Goal: Develop publlc relations caxpatgn supporting IranaportattoaDepartmental oblectiges.

jj Qblectives: â. Establish communxty relationa progrqyamyas-, ies.agvylosizny:Bptpwa Promotioa Developpent Cnmm
Chax ber of Comm er ce Dea ber s , Pe rso nne l Hanasera

Club and key citirena groups.11 3. Meeb with opinion leaderl tov open dtatolue on
transpor ta tton needs or Ch arlo tte .

C . M ake per sonal conta ct w ï th appr oprfa te zedia

jj representattves ineluding edftorial starrz news. -publlc serllce and aœl ea.
D . Partieipate tn aud develop spectal ev ents for Charlotte

includïng: Enerc/ Fair, Atrport Parkway prxsentationv - x -11 v Christuas parades, ete.
5 . Develop multi-modal atatic diaplay .

F. Develop multi-modal alide sbokIj 
. 

G . Develop negs fea tur es on tranai t/pede stri an m all l- tr an-i t -

gar age , bus ssel ter a , bu, drïvers and o ther CTd

em ployee s and hum an tnterest stories .

jj H. #rlte quarterly colsmna îor nlde Sbare Tranaït eolumn.

I 2
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VIII. Goal: Zm#roYe e?pl07ee relattons *I
obleetives: z. Sensltivity traintng ror drlvers.

B . Im prove CDO' corm nnlca tions vith eaploy ees

o11 - Cheak-orf 11st for bus inrorpation and ada1
.

v t tn v tnston s etw ork .

2 . Increase utilizatzon of kadio as tnrormatton11 * ê aid and trarrte watch report.

c. Devel op employee reoognxtNon programs11 D. Develop employee ince ntive prosram
E . Ia prov e cu stoa er ser v i ce r epor t to t nclude tn ter nn l

responsejj F. Publis: monthly employee newsletter
Ix . coal: In eonjunctxon vith ageaey , develop advertisins, promottonxl

cappaisns, including publlc sepvice announceaents and paid11 advertisements.

Deeember 1981lj !. wpaekage/ the Tnzc passes ror sale as prhe stocking
s turfer w r or cb ristn aa .

2 . Constder developing plan s w ith nptov n o er chanta to

11 iffrceDeCYshYfopopbiDnigYbbKuYsYesW, wlleblhllvpierfj Ksfpreccbz*u/bwYr/oYrYrfooxp
sundays berore chrtstaas to npbown stores (to estipate

eost, auu 25$ to the usual riuersbtp riguresv)I
January aad February 1982

1 . tse bad w eatb er them e an d bav e a few articulate bus driv er a

jj do ad *11/ and have driven the busyears without an accident. I drave Poute . Cooe
ri de w i th u e .l

2. Air spot for A.M. driver - Male : ages 1 8-:911 0ff Peak: female ages 18-:9

Mareh and April 1982I
1 . S ell THAC pa sses

2 . aadi o

jj 3. Statexent stufrers - try to use lonxl baaks or a'Pe Powerinstead or utility btll.
4 . Eystem route D ap

I -

May, Junel July 1982I
1 . You th tar e f or snm mer - E ood for dl sco unts a t

par ti cipa ti ng store s .

jj 2. Get kids radio station to help prozote

I



l

11 àugust. september 1982 - saek to School
&

1. Save radio representatïves talk to aall merchanta11 and have thea share spots wit: CTS.
2 . L ook into havine a ra dio sta ttoa sel l youth I .D . card anG

uae *thetr * van fQr 1 .: . pi ctures.

9.1 ztober :982 - zaac pasaes

Noveuber 1 98t .. Energ F'atrI
Deceaber :982 - chrz stmaa

1 1 . constuer havtns radto ssatton and bank do prxottons anudispzaya or zoeu artists vork
.  Hav e a cox tttee sel eet a

v tnns ns piece or art ; bav e a eo ektax l party at bank and

1 l U l abvaor't C Bcue s rs Lprero dso zo %oi : r'ou: Laro r tat''e O rc) 2 Os C Baes- l 1 s ia t I nE% t' t
charzotte .

2. continue wshoppers speelal/ provaaI a. aevzew ostock-tns sturrer. provau.

I

l .

l

I

I

l

I .
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orev rrM sKa  o F ..-/- = FA ST TRADL S-IREL'T
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TRANSPORTATIQN) - p1
, . -t cf- ghaplattg it 1 

.

)tlbaplette
.npt.b qayallna 2:2::1 - . ;. 2

l ceuober ,6 
, ,9a, '1 ! '

t.

t

I r
(

I near s,r or ltau=:

rhe charlotte Iypartment or Transpoptatton (cDoT) l.s seeking an ageney to LI assist 
.tn tm pleoenttng its Transportataon G rkeu ng prograa rrow sovenber 1 8, '

1 981 to November ! 8, 1982 . Ir your riz=  is xnterested .tn subln tttng an k

applxeation ror the eontract, please submtt a one or two pase statement oz* tj capabllaty azd ao hourly fee schedule ror aal atarr to be aaazgned to t:e )t
accouot to: Hs. Heade relraïr, Tranaportatœon lorketing spectallst, cïty of 1
charlotte . Departaent or Transportatlon, 6D0 East Trade street, charlotte , sorth

1 o% r Os ) Ie Mag' e n 1 1 2e os 2, ' e : Zp a 5b I l 1 t :T e- Xs - a l l Dr ec be 6 bs 1 j e 1 3u 1 e sl 9 8 aa
.

l * 

a, 

F

a  

O

p 

i

p ).Z ! We ax Du ( s Y' uf x iy Zl/ ) j Q o rs ,.j.* ; j) ee W(j#
kt tbey h av e or have no t been sel ecte d t o ep pemo bef ore a review pa nel .

l CDûT is ïnterested in eontractxng witb an ageney or agencies w5o poasess
exper ti se In the ar ea s li sted be low kh ich ar e goa ls o t th e Tr aru por La tien

Atarketlng 'lan:I
-  Condu cti ng tr an spor ta tion D arke ting r esea rch to develo D den ographi cs ,

attitudinal, &nd awarenesa data of users and non-users of translt.I
-  Im pr ov ing tr ansi t user inf orm a tion aid s , incl udœng dev elo ping a

sy ateu map , sta tic dl s play s , etc .

1 - Inereasing ridership and revenuea for tbe Charlotte Iransit Systca.
-  

leeelerating the zulti-lodal trpnnpor tation/land use edu cationaljj oxopaigu. .
-  

Developing a public relations campatgn which will inelude extensivej coomuaity contact and pronotlonal cazpai gns.

I

I
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jj Fage 2 ot 3Qetober 16
, 1981

e

1 - Developing employee connunication and employee relatlons programs
for CTS per sonnel .

I - - In eonjuoctlon with aa agency, develop advertlsïngy proaotïonal
nnm paigns supporting transportati on prograp s.

lj àgenclet intereyted in applying ror t contract aay obtain a couplete copyot the Draft Fm rketing Plan from the CDOT . The markettng budget for Fï 8 1-82 is

approxtmately $23%,QQQl the Qalority of the budget is allocateu to media buying-Y.

j The final Harketing Plan will be declded upon arter an agency has been retalned.-
Contract requireaents ror tbis project will permlt agenciea not poaseasing

j alzujzvorsrutàaze Stlolla/uDuaeozl3Yzra Zjoby/nitxprzcexqufexbstvbYrorRzYxthbeccobenMtraxcYtb.b zzzugeYbafozintYsvfxencYtxoDe
contra ct , if u sed , u il l pr ohibxt subco ntr act fee s and the De par tu ent of

Transportatœon reserves the right to issue prolect contracts that do not go tol tbe ayency or agencies retained. Media placenent commlssxons uust be rebated te
tbe Departm ent of Transpor ta tion , bu t paypent f or starf tin e utzlized œn thxs

area w ill be paid o n an h ourly ba Bi s . Ibe lead agency must h ave an orfzee tn

jj Chm-lotte, but may it necesaary, collaborate with an agency or ïndivïcuala inotber locatto ls . Ihe Iransporta tton Marke ttng Speûialist w ill work dir ectly

vï th th e key statt m ez ber s a saïgned to ea ch area aa well as t: e deaïgna ted

jj account executtve.
The Departuent of Qranaportation will pay a $1,000 minimum monthly retainer

fee (to be subdivided by collaborating agencies as they deem approprïate) ror1 vhich tbe alency wtll provide up to 20 houra of services per wonth before
chargt ng addltional fees . All w ork done by agerley starr Dust be authorœzed bz

the Transportatton Harketini Speeïalist prïor to t5e beginnfng of t:e work.I
ehose ageuctes seleeted to appear berore tbe panel on Novea ber 2 or 3 .

1981, wlll be requested to:I
1 . Qlve a brief overview of their profeBsional baekr ound l

j 2 . jlevzizegzxanard odaes! OfYtra'te * Vbfre Z'Xropriate > tbeir eoer tïse in theo

a. Public relations anu commt:ns ty eoataets (especially in tbe busineaal eo-rnan: ty) ; -
b. Graphi es , incl udi ng art kork , aignage , adver tisi ng eampa.ir s. 

-.I statl.e - uzsplaya, mpptng, slzde shovs anu rtzFuxns eapa-blanaes;(Creatïvity and lessage Im pact w1l l be key f actor s - appllcants are
not reqttired to have previous expertence l.n all categoriea) ;

j . . yy aso-y uoy .e
.  

Pror otiorc l ca pabilï ties - = Y fnclude produ ct an

pr ox ott onal s ;

I

I k
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jj Page 3 of 3oetober 16, 1981
A

I
buy ing - m ay inclu de l r adl o

: tel evisl on , new spap ers .d . H edia

* magazines, and blllboards;I -
The tota l length of th e presenta tio n to th e rev iew panel will be lini te d to

45 ninutes. rl - .
lx e pepartm ent or Tranapor tatz on a pore ctates t:e tnter est or aseneies in

th zs eonsraet anu zo oka rorv ard to e sta b-lish ins a g ood v ork tr
.

g r el ati-o nshi p w ttb

l l'l fnorlBtl Dll st l: Zses Cstldt e- r prt Tseb: aCDZT seieBkosommt o' t t *s dnel uodepr tlhi del nB xL7 Pl''t st'' ni tœ e s torprograas.
œ estzons about the proposaz sbouad be directed to Ms. Meade Tezrair at (7cq)

374-226 : .I
Thank y ou for y our inter es t .

I Sl
nce rely ,

.

e >I 
.c  s  ,. ,

#

11 * B. 1. Corbett, Jr.# P. E.
. o zre ctor

1 Bzclr/l4r/kb
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''RESOLUTION OF THE CITY COUNCIL OF THE1 CITY OF CEARLOTTE F0R CONDFANATION ACTIO: I
, ,

N  TH E
T H IR D UA R D N E IGHBO R HOO D ST RA TEG Y A REà

1 RFAS the Cfty of Charlotte has undertaken the execution
of th e Th ird u ard s etghbo rh oo d stra tegy A rea . th e sam e b ein g an

Urban. Redevelopment Project, to be executed in accordanee with tbe1 mrovtsions of Azticle 22 of Chaptet 16Gh of the General Statutes of
N o rrh Carolin a ; an d

I WHEREAS the Urban Renewal Law as set out in safd Artfcle and
ch ap ter p rov ides for th e a cquis ition . prep aration . sale , soun d re -

planning, and redevelopment of property within a redevelopment area.l as defined by said law; and
W HENFO S su ch are a b a s b een e stab l isb e d in a ccor dan ce w itb

1 bsbtfrafteeggvyiwfzrmefanfaspporfovsefdcbbyzYtWhezKcdovtebafinsYgidnondyirod: Wtasredcssetyitbobforcbuoaordzotte;
an d

1 WHEPEAS suc: 1aw spectfically provfdes for tbe exercfse of power
o f Em in en t Dom ain in order th at the pu rpo se o f t:e law  as set ou t in

safd Article 22 of Chapter l60A to be achfeved and accomplisbed. suchj purposes being in tbe public interest and designed to promote the
h ealth , safety an d w elfare of th e inb ab itan ts o f th is com = tn ity an d

locality, andl 
W HEQEA S th e c ity o f Ch ar lo tte has . under t: e app licable law s an d

regu latfon s re latin g to such p ro cedure . en deavo red to establfsh a fafr

market value on properties within the area, and :as in good fafthl through its proper agents endeavored to negotiate for tbe aequisftion
o f properties w lth in the fair m ark et v alue thereof , tbe City of Charlotte

recognizing in such negotiations that it needed to aequire said propertyI in accordance witb the said redevelopment plan previously approved; j
and //

j WHERFAS the City of Chatlotte. after such fair negottations,has of thfs date been unable to acqufre such propertfes as herefn-
after set ou t an d tb fs acquisftfon o f su eh prop erties bein g essen tial

to the achievement of tbe plans and aecomplfshaont-6f tke-purpese-6f1 tbe redevelopment 1aw as the same relates tbereto; and

WHEQEAS ft therefore appears that it will be necessary for the1 City of Charlotte to institute eondemnation ptoceedings undex the -
provision s o f tb e N ortb Carolin a L aw o f Pmfn en t Doc ain and the exercise

of powers tbereunder.j = -'- * - '- '- '-' ' * -' -=- v' 'v- --' .- -* e -X u - e'....- R . . =
NOW , THEREFORE , BC IT RESOLVED by the Cfty Council of tbe Cfty

of Ch arlotte . N orth Catolin a . that th e counctl approves an d h ereby

j orders tbe institution of condemnations proceedings in its propercorporate name wfth respect to tbe followin: propertieu:
B lo ck an d Pa r ce l ow n er Fa ir M ark et Va lu e

l *12-18 Golden Rule Realty $25-.00 - .
/*partzal take o f lan d on ly an d con stru ction easem en t for in tersection

tm p rovem en ts - W a ccam aw  an d S Irw in S t
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