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T he follow ing questions w ere asked by the m edia during the M edia

B riesng on the B udget on M ay 22, 1995:

Q 1. H ow m any sidewalks can be censtnzcted for $1 m llllan?

32 m tles of sldgwplkf are prolem ed to be constracted wlth the $5 m llllon m
addlùonal fundlng. n erefore, $1 milhon w ould construct approv m ately 6.5

m tle: of vtdew atk
(cost vanes belw eeen $30 and $60 peer lm ear fx t bmsed on slope, dram age, and

nght-of-w ay)

Q 2. W hat are the top 5 locatiozks on the sidewallt 11st3

Staff's recom m ended top 5 sldew alks w ould be along the follow lng

thoroughfares'

E . Sugar C reek betw een A eadem y Street and 'rhe Plaza

Falrvtew  Road between Park Road and Park South D nve

South B onlevard betw'een Scalybark and W co dlaw n
W  Sugar C reek betw een H ldden V alloy and Intersm te 85

C onference D n ve betw een lndependence Blvd and M onroe R oad

A lthough funds w ould be dM ded equally betw een thoroughfare and non-

thoroughfare strœ ts, the ftrst 5 on the pnonty hst are tlloroughfares

Q 3. W hen was the last transk fare increasec

Septem ber, 1991 Fares w ent from  70ç to 80ç for local servlce and $1 ()0 to

$1 15 for express sem ce

Q 4. H ow m any of the 141 ellem 'lnated ptsitio-  are rm ed?

A bout 46 posltlons are stlll flle,d The num ber decr/u - s w eekly as em ployees

are ezther placed w zthm  or leave the orgnnlyxtlon
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CIT Y O F  CH A R LO H E
C IW  M A N A G E R 'S O M C E  !

M E M O R A M U M

T O : a and c lty u g r

FR O M : . W endell m ute i

C lty M anager ;
(

'

!

'

D A T E : M ay 25, 1995 ;
(

SU BR C T : FY96 U ser F=

D un ng the budget prt= ss the uid ated user fee,s are shnrM  for your m form atlon.

I recom m end that the FY 96 user fee,s rem am  the = m e as m  17Y 95 n ere are tw o remm ns

for thzs recom m endatlon.

n e K PM G  Peat M arw lck Penm ttm g Prtx ess R evlew  recom m ends that the C lty

conduct an actw lty bnqezl cosbng analysls to determ m e the appropnate level of fee.s

n ls year departm ent staff recm ved tralnm g ln actlvlty bnqzxzl cosa g and

m anagem ent Instead of updatm g fees, tlm e w as sK nt lemrnlng how  to lm prove our

costm g m form atlon.

n e 17Y96 prq ected revenue from  the C lty's u> r fees ls approxlm ately $570,* . H oldm g
the fee,s at FY 95 levels w lll have httle lm pact on revenues.

n ere are four departm enB  affK ted' E nglnœ n ng and Prom rty M anagem ent, F lre,

Plannm g, and T ransportatlon.

C ustom ers w lll be notlfied of thls declslon shortly.
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C ity of C harlotte

1995 C itizen Survey
Services M sessm ent U pdate

Backeround

The 1995 C ltlzen Survey w as used to update the lnform atlon recelve,d from  the onglnal 1992

servlces assessm ent process H lghllghts of the cltlzen responses w ere presented to C lty C ouncll

at thelr M ay 1 . 1995 w orkshop A ttached ls the narratlve portlon of the report from

M arketW lse. Inc w ho conducted both the cltlzen and M ayor/c ouncll portlons of the sua ey

T he entlre M arketW lse, Inc report, w lth data tables and cross tabulatlons of the results of each

questlon by area of the clty, length of resldence ln the C lty, age, gender and race ls ln the

C ouncll llbrary

T he on glnal servlces assessm ent looked at 41 m alor servlce categones w lthln C ity govem m ent's

responslblllty In order to obœ n the m ost useful data posslble for the budget prtx ess,

M arketW lse staff suggested that only the low er pnon ty servlces be lncluded ln thls update

survey and that those low er pnon ty servlces be explored m  m ore deœ l n erefore. thls rem rt

1ook.s at the ranh ng of 12 of 15 lower pnonty categones (three were dropm d because they were
governed by ordlnances or other legal m andates and couldn't be cut or ellm lnated) n ese
categones conA ned 53 slhecltic servlces or program s w hlch the C lty of C harlotte provldes elther

dlrectly or through contm ct w lth a pn vate agency n e ranklngs w ere m ade by 409 random ly

selected cltlzens, the M ayor and C lty C ouncll and senlor staff of C lty G overnm ent

T hls report provldes a com pan son of the result.s of the senlor clty staff ranh ngs, the

M ayor/c ouncll ratlngs and the cltlzen ratlngs for the m rtlon of the survey questlons deallng w lth

the selw lces assessm ent process

Results
#'

n ls data ls lntended to be an adlunct ln the budget dellberatzon prx ess T he report focuses on

those seru ces w hlch recelved less th%  50%  supp m , defm e  to be a resm nR  of *hlgh'' or *very

hlgh'' budget pnonty, from  the cltzens, M ayor/c ouncll and senlor staff Flfteen of the 53

servlces m clude  m  the survey recelved less O)aII 50%  supm rt from  a11 three groups and are

lncluded m  the hst below .

n e 11st below  ls ln descendlng order, by the N rcentage of cltzzens ranklng the servlce a.s a

''hlgh* or ''very hlgh* budget pnonty. T he num ber m cluded by each servlce ls the cluzen

I'atlng See T able A  for a11 three num encal ranklngs.

* Plant and mm nœ n flowers and landscaplng on Clty proN rty (48% )

* ON rate and mm nœ n cemetenes (43% )

N .
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@ Plck up and destroy unwanted / stray anïm als (41 % )

* Rescue lnlured anlm als (41 % )

* H lstonc D tstncts and Nelghborhoods (40% )

* M lnt M useum (39% )

@ C ontract for spay / neuter servlces (35* )

* C entrallna CO G (34% )

@ slster Clkjes (33% )

* A rts and Sctence Councll (33% )

* A fro-A m encan C ultural Center (32 % )

* Pet Adoptlon Servlces (32% )

@ Anlm al lost and found (31 % )

@ A II In publlc bulldlngs (18* )

* Pressure w ash Tryon Street M all sldew alks ftjglltly (17% j

T he concluslons to be draw n from  these resnlts are that these servlces and agencles have less

pubhc. m lltlcal and clty m anagem ent stlpm rt than the other 37 servlces or agencles on #he 11st

W hlle som e N rhaps can be eljm lnated entzrely, others could only be reduced ln scom  ln elther
case, reductlons ln these servlces w ould have less publlc lm pact than the other servlces llsted

in the survey #

T able A  show s 1 1 53 servlces lncluded ln the survey, ranked ln order of cltlzen supx rt The

first four colum ns (tw o each for clty su ff and M ayor/counm l responses) sbow com paratfve data
by average lmeanl score and % ranklng ''lugh'' or pvery lugh* budget pnonty 'I'he tqfth and

slxth colum n are tbe m ttzen resx nses.

It should be notd  that only the low er thlrd of the onglnal 11st of 41 servlces from  the 1992

seruces assessmeqt prœ ess were lncluded ln the 1995 servlces mqsessment ul ate



? !. T ab le A

C om parlson of Sea lcel A sse%sm ent R espo nses

S taff -- M ayor/c ounrll - C ltlzens

Slaff re%pon%e C ouncsl response C ltlzen response

Q uestlon m ean % hlgh/very m ean % hlgh/very m ean M hlgh/vely
# hjgh jjlgj, jljgjj
56 Proude natural dlsaster planlung &  resw rwe 4 1 9 81 25%  4 54 100 00%  4 0 78 00%

2 1 Polkce and nelghborhm xl dlalogues 4 13 8 1 25%  4 00 81 82%  3 g 74 00%

46 Plck up apd desti'oy dangorous alum ala 4 35 88 24%  3 81 72 73%  3 9 73 00%

38 Collect and tbslxxe of ueAd atunlals 3 82 C>4 71%  4 00 63 64%  3 9 73 00%

48 Proude rah cs çontrol 4 47 94 12%  4 1B 9Q 91%  3 8 72 (D OA

57 Cœ rdlnale krala ng/resm ase to Ilazardotu m alrna 4 13 81 25%  4 27 8 1 82%  2 9 71 00%

1 3 Vicyym  , A rssouqrx:c 3 12 52 94%  3 63 72 73%  3 9 69 00%

$7 Cîuluren s R rvicts Netwm k 1 94 1 1 76%  3 54 45 45%  3 8 68 00%

15 Stop tlw Kllllng 2 58 29 41%  3 18 36 36%  3 9 65 00%

55 D oude nuclear rxzw'er stalzon cm ergex y rexrxynse 3 63 56 25%  4. 1û 8($ ccs/o 3 7 63 cc%

40 Flkkslt dlrty streetqw hen needed 3 53 47 06%  4 09 81 82%  3 6 63 00%

1 * Youtb Involvem ens counm l 2 38 1 8 75%  3 27 36 36%  3 7 62 Q0%

32 Cut grarws anu brusil ckn ckty prom rty 4 00 87 50%  3 90 81 82%  ,3 6 58 00%

18 capa znas Partnerslup 2 7 1 23 53%  3 00 27 27%  3 6 57 Q0%

36 Collect and dls- e of appllances 3 * 1 6* 71%  4 ID  81 B2%  :$ 5 57 cQ%

20 Invesuxate allegztlofks of N llce m lsconduct 4 13 64 71%  3 90 72 73%  3 6 56 00%

31 O a rafe custom er sem cw Ceater 3 81 68 75%  4 36 90 91%  3 5 54 (9 %

9 D lrsqovery lsac. 2 65 5 88%  3 ()0 27 27%  3 5 54 (10%

53 o m rate am m al slx lter 3 1 8 29 4 1%  3 36 27 27%  3 5 52 00%

49 Invesbgate oom plalnu of am m al crtmlty 2 94 23 5;%  : 09 36 36%  :) 5 sp 00%

35 B ant aod m alntaln trees 3 44 43 75%  3 36 45 45%  3 4 50 00%
33 Isant/m am taln fl- ers/landscalxnz on (2l.  pro- n 3 3 1 37 50%  3 36  38 36%  :$ * * : 00 %

37 Collect and dlslxxe of non- ree dablo  3 94 64 71%  4 00 72 73%  3 t' 48 00%

1 0 Natm  M uset?zn 2 41 5 88%  2 72 18 18%  3 4 47 00%
28 m owdo ,sfo about c jty ovenu so nx d!a 3 50 s0 * %  3 63 63 64%  3 3 45 00%

42 c eann h on street M auw are.a 3 76 64 71%  3 81 81 82%  3 3 45 00%
27 Notsfy publlc of Chîy meetmgs 4 96 81 25%  4 36 90 9$%  3 3 44 00%

23 Enforce tbe Fmr Hounng O rdlnance 3 00 35 29%  3 90 54 55%  3 3 44 00%

34 o - rate and m alntx n ccm etenes 2 19 6 25%  2 63 27 2?%  3 3 43 00%

47 B ck up and destx y unw anted/stray am m alq 3 12 35 29%  3 00 36 36%  3 2 4 1 00%

45 Rescue lnltzrez anzm al, 2 88 11 76%  2 36 10 0û%  3 2 41 00%

*4 c ean up dtm ng/after sm m al ta nts ln CBD  3 65 64  7$%  3 *5 fp4 5G%  3 2 41 00%

52 Lacerx  am m als 3 63 *7 Q6%  3 72 54 55%  3 2 4 1 00%

1 1 I'Esîorx D lstnce and nelgljborlvrwvl. 2 59 2.9 41%  2 63 30 * %  3 2 4û (IQ*A

8 Porfonm ag Arta Center 2 29 5 B8%  2 54 9 09%  3 2 40 00%

22 Inw stlgare & reea w  em loym ent dzscnmlnavon e 2 44 1 1 76%  3 09 54 55%  3 2 40 00%

7 M ast M usetzm 2 ,6 5 e8%  2 09 10 00%  ,3 2 39 00%

24 M edlate Lalxllord Tenant 41,- =  2 88 37 50%  3 72 63 64%  3 2 39 00%

39 swoep alj clty strx u on a gular sclxdtle 3 00 23 53%  3 31 63 64%  3 2 3% Q(P/o
41 collect Karbu e from  U l*- n bto lmsx : 3 35 52 94%  3 54 54 55%  t3 36 00%

51 contract for s- y/- tlter x m oe.z t' 88 1 1 76%  3 09 27 27%  3 1 35 00%

1 9 centrabr)a colzx l of Gow rnm ena 2 29 11 76%  2 45 18 18%  3 2 34 Q0%

16 slster c oe: 2 24 5 88%  2 81 9 09%  3 1 33 00%
6 Azts arz  R elwe coux l 2 65 11 76%  2 81 27 27*  3 1 33 Q0%

5 A frc-u eocao c allural ceafer 2 76 17 65%  2 45 30 00%  3 1 32 00%

50 Provlde m t adopuon sem ces 2 13 0 * %  2 3Q 0 00%  3 32 00%

26 w cduce/m atnbm e mtybrocbm es/now slewers 3 56 56 25%  3 63 45 45%  3 3$ 00%

54 Provldt arum al tcwt zsd found 2 24 0 00%  2 90 18 18%  3 31 00%

30 Prowae slaff/oqtspm ent for publlc m eetmo  3 31 37 50%  3 9Q B1 62%  3 28 00%

29 cx rdznate sy clal evenw  news conferences 3 31 50 00%  3 54 54 55%  3 27 00%

25 o - rate G ovl cable Channel 16 3 00 25 00%  3 63 63 64%  2 7 22 09%

12 Ar1 for y w cjty bm lulngs 2 53 23 53%  2 36 9 09%  2 4 18 00%

43 Pressure wasll Tryort Street m all sldewalks 3 00 35 29%  3 09 27 27%  2 5 17 00%
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B A C K G R O U N D  A N D  O B J E C T I V E S

T h e p r e s e n t s t u d y b u i ld s u p o n f l nd in g s f ro m t h e 19 9 2 A s s e s sm e n t o f

C lt y S e r v ic e s . T h e 1 99 2 s tu d y Id e n t z f 1e d a n d d e f zn e d 4 l s e r v zc e

a r e a s f u n d e d by th e C ïty o f Ch a r lo t t e . T h e s e s e rv ic e a r e a s w e r e
t e s t e d  a n d  r a n k e d  i n o r d e r o f Im p o r t a n c e .

T h e 1 9 9 5 s t u d y f o c u s e s o n 1 2 o f t h e 1 5 s e r v zc e a r e a s t h a t r a n k e d l.n

the bo ttcn th lrd ( In terms o f œmportance ) â.n the 1992 serv ice
a s s e s sm e n t . T h r e e s e rv zc e a r e a s w er e d r o p p e d f r om c o n s ld e r a t to n

b e c a u s e t h e y w e r e le g a l ly m a nd a t e d s e rv ic e s .

T h i s s t u d y w a s d e s ig n ed t o g iv e t h e c lt y d e t a l led In f o r m a t lo n a n d

d zr e c t i o n a b o u t s e rv l c e a r ea s a n d sp e c l f œc p r og r am s th a t c ou ld b e

c o n s id e r e d f o r f u nd in g e l im l n a t lo n o r r e d u c t lo n . Sp e c i f ic r e s e a r c h
o b n e c t z v e s f o r t h z s s t u d y  w e r e t o :

* M e a s u r e o v e r a l l p e r c e p t z o n s o f C it y S e r v zc e s

* D e t e rm i n e im p o r t a n c e o f sp e c l f lc s e r v œc e s C h a r lo t t e C zty
G o v e r n m e n t p r o v td e s

* D e t e rm zn e c lt lz e n s ê v le w s o n C it y -c o u n t y g o v e r nm e n t

c o n s o l id a t io n

* D e t e r m i n e c l t l z e n ' s o p x n i o n s a b o u t c a p x t a l n e e d s

* M e a su r e w l l l in g n e s s t o p a y m o r e t a x e s

S t u d y  q u e s t x o n s w e r e w o r d e d  w it h n e u t r a l p h r a s ln g  t o g e t

r e s p o n d e n t s t r u e o p in io n s . T h e w o rd ing f o r sp e c l.f ic s e rv ic e a r e a

p r o g r a m s k e r e t a k e n f r om  C it y d e E c r ip t i o n s o f t h e p r og r am s .
B e n e f I t s o r p u r p o s e s o f t h e p r o g r a m s w e r e n o t I n c lu d e d  I n

d e s c r z p t i o n s .

->
+ *
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M Z TS O D O L O G Y

T e le p h o n e In t e r v xe w s w e r e c o n d u e t e d k tt h 4 Q 9 C xt y o f C h a r lo t t e

r e s ld e n t s . T h e san p le f o r t e leph o n e lnt e rv zew lng k a s p u r ch a s ed
fr o r S u r v e y S a m p l zn g , I n c , a nd v a s d r aw n p r o p o r t to n a l ly a c r o s s a 1 l

a r e a s o t th e C it y . A r e a s o f th e C lt y , a s d e f tn e d b y a zp c od e , a r e
r e p r e s e n t ed ln th e f an a l sam p le a s fo l low s :

N o r th C h a r lo t t e 14 A

s o u t h C h a r lo t t e 4 3 %

Ea st C h a r lo tt e 3 3A
W e s t Ch a r l o t t e 1 Q %

Su r v e y p a r t ic ip a n t s v e r e s c r e e n ed t o e n s uk e t h e y w e r e r e s zd e n t s o f
C h a r lo t t e . O n e m a le o r fen a le h ead o f h o u s eh o ld w a s r a nd o m ly
s e le c t e d t o p a r t lc tp a t e ln th e stu dy . T h ls e n su r e s t h at bo t h m a le s
a n d f e m a le s a r e r e p r e s e n t ed an th e f in a l s a m p le . T h e f in a l sa m p le

c o n s tst s o f 4 8 # m a le s a nd 5 2 % fem a le s .

M a rk etW ls e d e v e lop ed th e su r v e y q u e st lo n n a ïr e w it h inp u t f rom t h e
C zt y o f C h a r ko t t e . T h e f zn a l q u e s t i on n a lr e w a s a p p r ov e d b y th e

C ïty a nd t o o k 2 2 m in u t e s o n a v e ra g e t o adm in tst e r .

A l 1 ïn t e rv kew in q w a s c o nd u c ted fr om th e M a r k e tW xs e c e n t r a l
t e le p h o n e lo c a t lo n u n d e r th e su p e rv ls lo n o f a M a rk e tW ts e s t a f f
m e m b e r . Fo u r d ia l in g a t t e m p t s k e r e m a d e t o e a c h s am p le d t e le p h o n e

n u m b e r t o e n s u r e h a r d t o r e a c h r e s p o n d e n t s w e r e xn c lu d e d ln t h e

st u d y , a n d t h a t a l 1 s am p le m e nb e r s h a d a n e q u a l p r o ba b i l it y o f

b e lng ln c lu d e d in t h e f tn a l sam p le .

A s am p le s l ze o f 4 Q Q h a s a sam p l inq e r r o r o f p lu s o r M znu s f iv e

p e r c e n t ag e p o lnt s a t th e 9 5 % c on f td e n c e le v e l . T h xs m e a n s th a t
r e s u l t s fr o m 9 5 o u t o t l0 0 sa m p le s v o u ld va r y n o m or e th a n f lv e

percentage poxnts (hzgher or lower) froM results obtaïned tf al&
members of the populatlon were su6veyed . <

1
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P E R C E P T I O N S O F C I T Y G O V E R N M E N T

O v e r a z ; P e r f o r m a n c t

T h e a v e r a g e r a t ïng o f o v e r a l l p e r fo rm a n c e fo r C h a r lo t t e C i ty

G o v e r n m e n t ts 3 .4 O v e r a l l p e r f o rm a n c e w a s r a t ed o n a 1 t o 5 s c a le

w h e r e 1 w a s v e r y p o o r a n d 5 w a s e x c e l le n t . C h a rt 1 sh o w s t h e

p e r c e n t ag e o f r e sp o nd e n t s g lv in g e a c h r a t tn g o n t h e s c a le . A lm o s t

ha lf o f the respondents (46A ) rate overa ll performance as g ood , and
3 8 % r a t e lt a s f a i r .

C h a d  1

O verall P erfo rm ance of

C harlotte C ity G overn m ent

Exçlllwnt zx

Q l o d e x

F*lr n x

P *@ e a

V'@r# pl o r a

œ  

''.x

C zt izens of W est Char lotte (n= 40 ) g zve C lty governm ent a s llght ly
low e r t h a n a v e r ag e r a t ing fo r o v e r a l l p e r f o rm a n c e a t 3 .1 . A lm o st a

quarter of respondents (23ï) from West Char lotte g ive a poor or
v e r y  p o o r r a t i ng .
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C z ty  Sp e n d ln g

Th e a ve r a g e r a t ln g f o r Ch a r lo t t e C lty G o v e t nm e n t o n sp e nd in g ta x
d o l la r s k ls e ly is 3 .0 o n t h e san e l t o 5 sc a le w h e r e 1 m e a n s v e ry
p o o r an d 5 M e a n s e x c e k le n t . Fo r t y - fo u r p e rc e n t u f re s p o nd e n t s r a t e

C lty Governm ent fa lr on spend zng (See Chart 2 ) . A ga in respond ents
from W est Char lotte g lve lower rat inqs (2 .7 on average ) than
r es p o n d en t s fr om ot h e r ar e a s o f C h ar to t t e .

C h art 2

P erfo rm an ce of C h arlotte C ity G o ve rn m e nt

O n S pend lng Tax D o llars W lsely

Exc@llenl yx

- V  W 'VX  ' k* - *oood .. r 
..p z,x

-* ' 
.

J+  ==  ?e - *' - h =  x,

F a le x ...v y u w

VNN'V  SaPoo' j,xàt
'

.xl'.,-.L a

verv pooe '-- .. a
z
L-  

.

>
+ *

e

In general , respondent/ feel Clty qovernment ''vastes taxpayer
m o ney '' o n u n ne c e s sa r y se rv lc es , S lxty -s tx pe rce nt o f re spo nd ent s
xn th xs study agree * 1th th ls statement (35* agree somewhat and 31A
agree strong ly ). Further , less than half (46*) of study
r e sp o nd e n t s a g r e e t h a t c zty g o v er nm e n t Hw o rk s t o k e e p c o st s d ow n 'f

(33% agree somevh at and l3% agree sttong ly ) . Less than one th lrd
(3lA ) o f respond ents feel th e Clty spend s th e r xght am ounts o f

x o n e y fo r t h e s e rv lc e s It p r o v ld e s .
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E s s e n tl a l S e r v z c e s

A s sh ow n ln C h a r t 3 , t h e m o st lm p o r t a n t s e r v lc e s th e C lt y p r o v id e s

are po llce/law enforcement (48:), garbage and sanztatlon serv zces
(33A ) : and flre/rescue serv lcqs (26A) . Th ese are h lgh pr lor lt les
fo r a 1 l r e s p o n d e n t s r eg a r d le s s o f a r e a o f r e s zd e nc e ln th e C lty ,

le ng t h o f r e s id e n c e , a g e ? g e nd e r o r r a c e .

c hart a

M o st Im po rtant S e rvices

C ity of C harlotte P rovid es

P *11e@/t *w  En fo rt*m * nt *:%

G *eb *g@/% an ltltll n 33%

F Ir*/R ** * u* 'G

@ /ld upke*g 1'%

p u b lle T r* rll p o rta tll a $ lx

W *t*r/S@- ' %@r#'lç* 1 !%

H um an 1 *- 1**. 1 lx

M ultlpl. r@*p@n*@ Nu- tlln.

c h a r lo t t e C zt y G o v e r nm e n t r ec e œv e s œt s h ig h e s t r at ing s fo r
p r o v ld in g e s s e n t la l s e rv ic e s . T h e a v e r ag e r a t in g xs 3 .9 o n th e 5-
p o int sc a le . S lxt y - fou r p er cent o f r esp o nd en t s rate C lty n
G o v e r nm e n t g o od , a n d 15 # r at e t h e C œt y e x c e l l e n t zn p r o v zd in g H

essentla l serv lces (Sqe Chart 4 ). '

C h art 4

P ed o rm ance of C harlotte C ity G o vernm ent

O n P rovid ing E sse ntial S erviees

4za.x -e -v  s
ex .ll- t -f  g ç,x

oood ..4. tfc-xskrllt'- -m--0 w:4+ - *A'2 - -x
.  .m . ' G -- - - - N.-  ev  +

n .> tF.1, 
. .s gs-û x 1 a

E - '- -w.I  F

P @ @r ' a

V*ry - o e jx
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The ma iortty of respondents ( 7 1% ) lnd lcate a w llllngness to pay $ 10
m o r e zn p r o p e r t y t a x e s a y e a r t o h e lp f u n d e s s e n t za l se r v lc e s . S Ix

p er c ent o f th e re sp ond e nts sa zd th ey w ou ld pay $ 5 m o re p e r y ear .

However , near ly a quarter ( 2 3% ) of respondents are not w l lllng to
p a y a n y m o r e p r o p e r t y t a x e s .

A c c o r d z ng t o r e s p o nd e n t s , th e b e st k a y f o r t h e C lt y t o g e t f u nd s
fo r e s s e n t ia l s e r v zc e s i s t h r o u g h t a x e s . W h e n a s k e d h o w  t h e C tt y

c o u ld  g e t f u n d s f o r e s s e n t la l s e r v lc e s I f t h e r e w a s a p r o b l em

f u n d ln g t h e m a t c u r r e n t le v e l s p r e sp o nd e n t s sa ld t h e C ï ty c o u ld

ra ise taxes ( 19% ) , ra lse property taxes ( 15: ) or ra lse other taxes
lxke s ln taxes or commuter taxes ( 13% ) . Other responses targeted
sp e n d in g p r a c t lc e s W h e r e r e s p o n d e n t s su g g e s t e d cu t t ln g s p e n d lng

( 12A ) or spend ing money more w ise ly ( 10ï ) .

'>
. %

/
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C H A R L O T T E  C I T Y A N D  M E C K L E N B U R G C O U N T Y G O V E R N M E N T C O N S O L I D A T I O N

S up p o r t f o r  C on s o l i d a t lo n

R e s p o nd e n t s s h ow s t r o ng su p p o r t f o r c o n so l ld a t l ng C h a r lo t t e C lt y

a nd M e c k le n b u rg C o u n t y g o ve r n m e n t s . A s C h a r t 5 s h o w s , 6 l # o f

r e s p o n d e n t s s a y t h e y w o u ld v o t e fo r c o n s o l zd a t zo n tf t h e r e w e r e a

v o t e t o d a y .

C h art 5

A cce ptance o f C ity-c o u nty

C o n so lid atio n

For

61%

A g alnst u nd lcjd pd

6 %  3 a w

R e sp o nd e n t s s u p p o r t c o n so l ld a t l o n b e c a u s e t h e y b e l te v e zt w i l ln

ellninate dupllcated services an# will save money (See Table 1).
Tkenty-three percent /say consolïdation wœll eliminate the
d u p l œc a t io n o f s e r v le e s , W h i le 2 0A s ay It v l l l sa v e m o n e y b y no t
d u p l ic a t xn g s e rv xc e s . A n o th e r l 5 % s im p ly s a y c o n s o l zd a t lo n w 1 l l

sa v e m o n e y .

T a b l e 1

R e a so n s f o r S u p p o r t in g  C o n s o l ld a t zo n
A o f R e sp o nd e n t s

W h o  S u p p o r t
C o n s o l z d a t z o n

E l im i n a t e d u p l lc a t lo n o f se r v lc e s 2 3 A

S a v e m o n e y by n o t d u p l lc a t xng s e r v xc e s 2 0 %
M o r e e f f ic le nt 17 %
S a v e m o n e y 1 S #

C ity ls th e county anyw ay l4 A
L o w e r t a x e s 1 2 %

G o v er n m e n t w i l l ru n  b e t t e r 1 2 %
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L f the 409 survey part lc lpants on ly 24 (6% ) oppo se C lty-county
C o n so l ld a t io n . R e a s o n s r e s p o nd e n t s g tv e f o r b e zng ag a in s t

c o n s o l ld a t io n ln c lu d e : lt W l l l n o t b e e f f lc ze n t . w I l l p u t t o o m u c h

p ow e r tn o n e p la c e , th e c tty a n d c o u n t y h a v e d i f fe r e nt p u rp o s e s s o

th ey n e e d t o b e s ep a r a t e , a nd t a x e s W o u ld b e h ig h e r .

T h tr t y - t h r e e p e r c e nt o f r e s p o nd e n t s a r e u n d e c ld q d o n t h e q u e st lo n

o f c o n s o l ld a t io n . O f t h e s e r e s p o n d e n ts , m o s t s a y t h e y n e e d m o r e

an fo r m a t zo n a b o u t t h e c o n s o l ld a t zo n o r t h e y d o n et k n o w h o w se r v lc e s

w l l 1 b e h a n d le d u nd e r c o n s o l ld a t to n .

B e n e f i ts o f  C o n s o l i d a t i o n

R e sp o n d e n t s fe e l C ity - c o u n ty c o n so l id a t io n v l l l a l lo v fo r b e t t e r

future p lann lng and growth . Three-fourths (75: ) agree strong ly or
so m e w h a t w i th  t h ls s t a t em e n t . I n ad d t t i o n , 7 2 % s a y c o n s o l zd a t io n

w il l s a v e m o n e y , a nd 7 l# sa y it < 11 1 a l lo w t o r b e t t e r s e r v lc e s f o r
c it lze n s . Fu r t h e r , o n ly 2 5 % o f r e sp o nd e n t s fe e l c o n s o l ld a t lo n w 1 1 l

c r e a t e a b Ig g o v e r nm e n t b u r e a u c r a cy .

'>
- %

#
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C I T Y S E R V I C E S

S er v z c e A re a R a n tln g s

T a b l e 2 p r e s e n t s t h e c u r r e n t r a n k kn g o f e a c h s e ke c t e d  s e r v tc e a r e a ,

t h e 1 9 9 2 r a n k i ng s o f e a c h s e rv lc e a r e a , a n d t h e a g g r eg a t e d m e a n

r a t t n g  o f t h e s e r v lc e a r e a . A g g r e g a t e d m e a n r a t i n g s a r e c o m p u t e d

b y a v e r a g t n g  t h e r a t zn g s o f a 1 1 t h e p r o g r a m s l n c l u d e d  ln t h e

s e r v l c e  a r e a .

T h e C u s t o m e r  S e r v lc e C e n t e r a n d U r b a n F o r e s t r y s e r v lc e a r e a s a r e

s in g le s e r v lc e s - n o a d d it ion a l p r og r am s m ak e u p th e s e s e rv lc e
a r e a s . T h e r e f o r e , th e zr a g g r e g a t ed  m e a n r at œn g s a r e th e s a m e a s

t h e r a t in g s o f t h e s i n g le s e r v i c e a r e a .

T a b l e 2

S e le c t e d S e r v ic e A r e a s T e s t e d I n 1 9 9 5 S t u d y

1 9 9 5 1 9 9 2 M e a n

R a n k t n a R a n k ïn a * R a t l nc s

1 5 (31) Em ergency M anagement 3 .9
2 7 (33) Funding to Commun lty Agenc les 3 .6
3 11 (37 ) Cu st om er Serv lce C en te r 3 .5
4 4 (30 ) C o llect io n o f M isc e lla ne ou s Item s 3 .5
5 8 (34 ) Commun ity Re lat lons 3 .4
6 6 (32 ) Landscape M a intenanc e 3 .4
7 9 (3 5 ) U r ban Fore st ry 3 .4
8 l (27 ) Street C lean ing 3 .4
9 3 (29) An lmal Control 3 .3

10 10 (36 ) Fund ing to Cu ltura l Agenc ies 3 .l
11 12 (40 ) Pub lic In form at ion 3 .1
12 2 (28) Ma intain Central Bus iness D lstr lct 3 .0

* T h e r a n k xng s b a sed o n t he 19 9 2 st u d y h av e b e e n a lt e r e d t o re f le ct re lat xv l s

xm po rt a n c e r an k xng s . In 19 9 2 , t he se se rv xc e ar e a s w e r e ra n k ed b e tw e e n 2 7 and

41 The number xn parentheses xndteatjs the 1992 rankxng.
1

A s t h i s t a b l e s h o w s , a l l s e le c t e d  s e r v l c e a r e a s a r e o f m e d iu m

lm p o r t a n c e s zn c e r a t xn g s a r e p r im a r i ly ïn t h e m id d le o f t h e l t o 5
sc a le . T h e M o st Im p o rt an t serv lce s am o ng th o se se lect ed for th ls

s tu d y a r e : E m e r g e n c y  M a n ag em e n t , Fu n d i n g  t o C om m u n ït y A g e n c ze s ,
C u s t om e r S e rv i c e C e n t e r , a n d c o l le c t io n o f M l s c e l l a n e o u s It em s .
Th e lea st im p o rt an t se rv lc e are a s a re Fu n d ing t o Cu ltu ra l Age nc œes ,
P u b l z c I n f o r m a t to n , a n d M a ln t a i n in g t h e C e n t r a l B u s ln e s s D l st r ic t .
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A s s e s s m e n t o f  S e r v z c e A re a P r og r a m s

In a l l , 5 3 s p e c l f ic p r o g r a n s fu nd e d b y t h e C it y w e r e ev a lu a t ed z n

t h i s s t u d y . T a b le 3 l ls t s t h e p r o g r a m s f o r e a c h se r v zc e a r e a

r a nk e d I n o r d e r o f p r lo r lt y a c c o rd i ng t o t h e a v e r ag e r a t tng fo r

e a ch p r o g r a m . T h e t a b le a ls o sh ow s t h e p e r c e n t o f r e sp o nd e n t s w h o

g œ v e e it h e r a v er y h i g h or h ig h b u d g e t p r io r lt y r a t i ng fo r e a c h

p r og r a m .

F r om  t h i s c h a r t w e s e e th a t t h e p r og r am s h a v e a v e r a g e r a t zng s i n
t h e m zd d l e o f t h e sc a le . T h i s In d lc a t e s a m e d ium b u d g e t p r lo r i ty

f o r t h e p r o g r a m s . T h e r e Is low v a r ia t lo n I n t h e a v e r a g e r a t zn g s .

M o s t p r o g r a m s h a v e av e r a g e r a t lng s b e tw e e n 3 .O a n d 3 .5 o n th e 5

p c l n t s c a l e .

L o o k i ng  a t t h e p e r c e n t ag e o f r e s p o n d e n t s g zv ln g t h e t op r a t ln g s

sh o w s m o r e v a r ia b l i it y ln th e p r lo r lt y p l a c e d o n t h e zn d zv zd u a l

p r og r am s . F r om  t h e p e r c en t o f t o p r a t z ng s w e s e e t h a t iu s t 19

prog ram s ar e v lewed as budget pr lor lt ies (h xgh or v ery h zgh ) by the
ma lor lty o f samp le respondents (more than 5 0% glve one of the top

two rat zng s) .

%
F M

/
;
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T ab le 3

O v e r a l l A s s e s s m e n t o f S e l e c k e d C a ky  s e r v i c e s

% R a t xng
M e a n H xg h o r

R a t z n c  V e rv  H xq h

N a t u r a l d t s a s t e r p La n n x ng & r e s po n s e 4 .0 7 8 %

Po l tc e N e tg hb o r h o o d D ta lo g u e s J .9 74 %

P xc k -u p & d e st ro y d a ng e rou s an um a ts 3 .9 7 3%

R e s p o n se t o h a z a r u o u s m a t e r x a l s xn c xd e n t s 3 .9 7 l %

U n xt e d F am x ky S e r v kc e s 3 .9 6 9 :

S t o p t h e K x l l kn g 3 .9 6 5 %

R ab xe s c o n t r o l 3 8 7 2 %

C h x lu S e r v sc e s N e t w o r k 3 .8 6 8 %

F lu s h d xrt y st r e e t s 3 .6 6 3%
N u c le e r em e rg e n c y re spo nse p ro g r am 3 .7 6 3%
c o l le c t & d x s p o s e o f d e a d a n M> a l s 3 .7 6 2 %

r o u t h I n v o kv e m e n t C o u n c x l 3 .7 6 2 %

M ow c xt y p rop e rty 3 .6 58 %
c a r o t x n a s P a r t n e r s h xp 3 .6 5 7 %

In v e s t xg a t e P o k x c e M x sc o n d u c t 3 .6 5 6 %

C o kle ct & d xspo se o f re cy c lab le xtem s 3 .5 5 7&
c u s t o m e r s e r v xc e c e n t e r 3 .5 5 4 &

D xs c o v e r y P la c e 3 .5 5 4 &

o p e r a t e a n xm a k s h e lt e r 3 .5 5 2 1

A n xm a l c ru e lt y 3 .S 50*

U rb a n Fo r e st ry 3 .4 î0 %
d a x n t a i n la n d s e a p xn g  3 .4 4 8 %
N a t u r e M u se u m  3 .4 4 7 *

co llect & d ispo le o f no n- recy c lab le
m et a l xtem s 1 .3 48 %

E v e n t xn fo rm a t xo n t o m e d x a 3 .3 4 5 %

c le an T ry o n M a l l 3 .3 4 5%
N o t x fy p u b l xc o f c xt y m ee t xng s 3 .3 44 %

En fo rce Fa xr Ho u s xng O rd xnance 3 .3 44%
o p e r a t e c e m e t e r xe s 3 .3 4 3 %

C le a n x n g  fJ r U p t o v n e v e n t s J .2 4 l %

R e s c u e xn iu r e d a n xm a l s 3 .2 4 l%
L xc e n se a n xm a l s 3 .2 4 l%

Pxek-up & destroy unwanted/stray anxmale 3 .2 4l%
Inv e st xg a t e em p lo ym e nt d x sc r xm tn at xo n 3 .2 40 % -x
H x s t o r x c D t s t r x ç t s 3 .2 4 0 % .

Pe r fo rm xnq A r t . c e nt e r ., 3 .2 40 %
M xn t M u se u m 1 3 .2 39 %

Med xate ca se s to free up cou rt sy stem 3 .2 39%
sw e e p C kt y s t r e e t s 3 .2 3 8 %

Ce ntr a lxn a Cou nc xl o f Governm e nt s 3 .2 34%
Co ntract fQ r lp ay-neuter se rv xee s 3 .l 35%
s xst e r c tt x* s 3 .l 3 3%
A r t s : s c xl n c e c o u n c i l 3 .l 3 3 *

h f r o h m . C u kt u r a k C t r . 3 .1 3 2 %

C o l le r t q a r b a q * d a x ly fr om
U p t ow n b u s xn* s se s 3 .0 3 6%

P e t a d o p t xo n s e r v x c e s 3 .Q 3 2 *

A n im a l lo gt & fou nd 3 .Q 3 l*
G o v e r nm e n t s e rv x r e s i n fo rm a t xo n 3 .0 3 l*

St a f f & eq u xpm * nt fo r C it y m e e t xnq s 3 .Q 2 8%
c oo rd kn a t e e v e nt s 3 .0 2 7*

Ope rlte the G ove rnm ent Channe l 2 .7 22%
A r t fo r C œ ty b u x ld ing s 2 .1 l8%

P re ssu r e -w a sh ' ry o n M a l l
s xdew a lk s n xq ht ly 2 .5 l7%
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Sme rge n cy M a na g e le n t

Em e rg e n c y M a n a g em e n t h a s t h e h lg h e s t ag g r e g a t ed m e an r a t zn g

(h lghest budget priorlty) of the twelve serv tce areas . Three
spec zfxc programs compr kse the Emergency Management serv kce area : (
n a t u r a l d i s a s t e r p l a n n ln g , r e s p o n s e t o h a z a r d o u s m a t e r la l s
znc ldents , and the nuclear emerqency response program . Each of l
t h e s e p r o g r a m s w a s ra t ed a b o v e t h e m tdp o xn t o n t h e sc a le w zt h th e

m a lo r lt y o f r e s p o nd e n t s g tv xng e ac h a h lg h o r v e r y h tg h b u d g e t

pr lor lty (See T ab le 4 ) .
T a b l e 4

% R a t in g
M e a n H œg h o r

R a t lnq  V e rv H lq h

N a t u r a k d xs a s t e r p lan n tn g
a n d r e s p o n s e 4 .0 7 8 %

T r a ln ln g & r e s p o n s e t o h a za r d o u s
m a t e r xa l s zn c xd e n t s 3 .9 7 2 %

N u c le a r p o w e r s t a t xo n em e r g e n c y
r e sp o n s e p r og r am 3 .7 6 2 %

F un d in g  to C omn u ni ty  A q en cies

T h ls s e r v lc e a r e a is r a nk ed  se c o n d o v e r a l l . O f th e p r o g r a m s
lnc lu d ed In t h l s s e rv le e ar e a z V n lt ed Fam l ly S e rv lc e s a nd St o p th e

K illing have the h zghest mean rat lngs (See Tab le 5). These
p r og r am s a r e g l v e n a h lg h bu d g e t p r ïo r tty  b y m o r e t h a n tw o - th i rd s

o f r e sp o n d e n t s . T h e C e n t r a l ln a C o u n c i l o f G o ve r n m e n t s a n d t h e

S xst er C yt ïes p r og r am s g et th e lov elt rat tng s v lth on ly abou t a
th ird g iv ln g e a th er a h lgh  b u d g e t p r zo r ity . O

; #T
a b le 5

* R a t ln g

M e a n  H ig h  o r
R a t ln c V e r v  H la h

U n ït ed E am t ly S e rv ic e s 3 .9 69 %
C h i ld r e n 's S e rv lc e s N e kv o r k 3 .8 63 ï

St op th e K ll l ïng 3 .9 6 5%
Yo u t h In v o lv e m e n t Co u n c i l 3 .7 6 2 A
C ar o l yn a s P a r t n e r sh xp 3 .6 5 7 #

C e n t r a l ln a C o u n c t l o f G o v e r nm e n t s 3 .2 3 4 %
S x st e r C lt z e s P r o g r am  3 .l 3 3 A
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C u s t o m e r  S e r v l c e  C e n t e r

R e s p o nd e n t s w e r e a sk ed h ow h lgh a b u d g e t p r io r zty zt sh o u ld be fo r

t h e C i t y o f C h a r lo t t e t o o p e r at e a C u s t om e r S e r v lc e C e n t e r t o

p r o v zd e a s xn q le p l a c e f o r c lt i z e n s t o g e t tn fo rm a t zo n , r e q u e s t

s e r v lc e a n d r eg ls t e r c om p la knt s . T h e a v e r ag e r a t an g fo r t h zs xs
3 .5 o n t h e s c a le w h e r e l M ea ns n o t a b u d g e t p r lo r xty a n d 5 m e a n s a

v e ry  h ig h b ud g e t p r lo r ït y . F lfty - fo u r p e rc e n t o f r e sp o nd e n t s g xv e

lt a h lg h o r v e r y h zg h r a t lnq .

C o l l e c t i o n o f  S ï s c e z l am e o u s I te m s

C o l le c t yo n o f M isc e l la n e ou s It em s lE p r ov ld ed by S o lld W a s t e
S e r v ï c e s . T h e p r o g r a m s ïn t h ls s e r v i c e a r e a a r e a l l r a t e d  a b o v e

th e m ld p o in t o f t h e r a t zn g sc a l e . A s s h ow n In T a b le 6 c o l le c t in g

a n d d l sp o s lng  o f d e ad a n im a ls Is t h e h tg h e st p r zo r it y xn t h zs a r e a
* 1t h a n a v e r a g e r a t xng o f 3 .7 o n t h e 5 p o lnt sc a le , a nd  6 2 % o f

r e sp o n d e n t s g iv zng xt o n e o f th e t o p t w o r at xng s o n t h e sc a le .

1 Table 6
: R a t i n g

M e an H zg h o r

R a t ln c  V e r v H zl h

C o l l e c t a nd  d i s p o s e o f d e ad a n ïm a l s 3 .7 6 2 %

C o l le c t & d lsp o se o f larg e
r e c y c la b le m e t a l it em s 3 .5 5 7 *

C o l le c t & d i sp o s e o f la r g e n o n -
r e c y c la b le b u lk y ït e m s 3 .3 4 8 %

C om m u n i ty  R e l a ti on s  %
* - <

JT h e h lgh e st p r ïor xty p r og raM for Com n un ity R e lat lo ns ls p o llce and

n e zg h b o r h o o d  d ia loqu e s a b o u t c r zm e p r ev e n t io n a nd C xty s e rv xc e s
v zth a n a v er a g e r at tn g o f 3 .9 . T h ls ls am o n; th e h ïg h e st p r og r a m
r at ln g s in th e stud y . T ab le 7 g lve s th e a ve rag e ra t lng s for a ll
th e p r og r am s inc lud ed in Comm u n lty R e la t lon s a long v lth th e p e rc ent

o f r e sp o nd e n t s r at ïn q a t t h e t o p o f th e s c a le .

T ab le 7
# R a t tn g

M e a n H a g h  o r
R a t x n q  V e r v  H xa h

P o l ic e /n e ig h b o rh o od d z a log u e s 3 .9 7 4 %
A l l eg a t zo n s o f P o l lc e M isc o nd u c t 3 .6 5 6 A
F a ïr H o u s ing O r d ln a n c e 3 .3 4 4 %

Em p lo y m e n t d zs cr xm ln a t ïo n 3 .2 4 0 %
L a n d lo r d t e n a n t d zs p u t e s 3 .2 3 9 %
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L a n d s c ap e M a in t e n a n c e

O f t h e p r og r am s ln c lu d e d ln t h e L a n d s c a p e M a ln t e n a n c e s e r v lc e a r e a ,

c u t t ln g b ru sh a nd g r a s s o n C lt y p r o p e r t y and s t r e e t r ig h t s -o f -w a y
h a s t h e h ig h e s t m e a n r a t ln g a t 3 .6 w it h 59 % g lv lng o n e o f t h e t o p
tw o b u d g e t p r io r lt y r a t ï ng s . A s T a b le 8 s ho w s , l e s s t h a n h a l f o f
s t u d y r e s p o n d e n t s c o n s ld e r p la n t zn g a n d m a in ta zn in g la n d s c a p lng a n d

o p e r a t in g C lt y c em e ta r le s b u d g e t p r lo r it le s .

T a b l e 8

ï R a t ln g

M e a n H i g h  o r

R a t l n q  V e r v  H lq h

C u t g r a s s a n d b r u s h o n C it y p r o p e r t y 3 .6 5 9 A

P la n t & m a i n t a i n l a n d s c a p œn g o n

C zt y p r o p e r t y 3 .4 4 8 #
O p e r a t e & m a i n t a in C i t y  c e m e t e r i e s 3 .3 4 3 A

Urb a n F or es try

R e s p o n d e n t s w e r e a s k e d  t o r a t e h o w  h z g h  a b u d g e t p r zo r z t y  l t s h o u ld

b e fo r t h e C it y t o p l a n t a n d m a in t a in t r e e s o n C lt y p r o p e r t y a nd

a long C lty st r eet r lg h ts -o f-v ay . R esp ondents g lv e th ls an av erag e
rat xng o f 3 .4 on th e sc a le w lth h a lf (50* ) o f respo nd en t s sa y ïnq zt
z s a h ig h o r v e r y  h lg h b u d g e t  p r i o r it y f o r t h e C it y .

S tr ee t C i e a nïn g

S t r e e t C le a n in g ln c lu d e s f lu s h in g  d ir t y st r ee t s a nd sw e e p in g a l l>

C ity s t r e e t s o n a r eg u la r sc h e d u le . F lu sh ln g d lr t y st r e e t s ls & +

h zgher pr lorlty for reypondents w ith a rat xng of 3 .6 (63* rating
hlgh or very h lgh ) than sweep ing streets w lth an average rating of
3 .2 and Just over one-th ird (3 .8* ) ratlng it as a high or very h lgh
budget pr ior ity (See T ab le 9 ) .

T a b l e 9
A R a t ln g

M e a n H ig h  o r

R a t l n c  V e r v  H xq h

F lu s h d z r t y s t r e e t s 3 .6 6 3 %

Sk e e p a l l C lt y st r e e t s o n a
r e g u la r s c h ed u le 3 .2 3 8 A
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A n l m a l C o n  èr W

A n lm a l C o n t r o l e n c om p a s s e s t h e l a r g e s t n u m b e r o f p r o g r am s a m o ng t h e

s e r v kc e a r e a s t e s t ed l.n t h z.s s tu d y . T a b le 10 k ts t s t h e p r og r am s
zn c lu d e d i n A n lm a l C o n t r o l a n d g zv e s t h e m e a n r a t lng a n d p e r c e n t o f

r e s p o n d e n t s r a t l n g t h e p r o g r a m  a s a h zg h  o r v e r y h xg h b u d g e t

p r zo r i t y . T h e h ig h e s t p r io r xty p r o g r a m s u n d e r A n im a l C o n t r o l a r e

p lck xng up and destroy ing dangerous antMa ls (3 . 9) and provtd ing
rab ies contro l ( 3 . 8 ) . Th e low est pr tor ity rat zngs are g xven for
prov xd tng pet adopt xon serv tces ( 3 * 0 ) and prov kd tng an xma t lost and
f ound serv ices ( 3 . 0 ) .

T a b l e 1 0

% R a t in g

M e a n H ig h o r
R a t in ? V e r v  H ia h

P i c k u p a n d d e s t r o y d a n g e r o u s a n zm a l s 3 . 9 7 3 ï

P r o v zd e r a b ïe s e o n t r o l 3 .8 7 2 ï

O p e r a t e a n a n im a l sh e lt e r 3 . 5 5 2 %

I n v e s t ig a t e c o m p la zn t s a n d  r e p o r t s

o f an im a l crue lty 3 . 5 5 lA

P ic k  u p a nd  d e s t r o y u n w a n t e d &
s t r a y  a n im a l s 3 . 2 4 1 %

R e s c u e in a u r e d  a n zm a l s 3 . 2 4 1 %

L ice n s e an im a ls 3 .2 4 0%
C o n t r a c t f o r p e t sp a y - n eu t e r s e rv ic e s 3 . l 3 4 %
P r o v x d e p e t a d o p t z o n s e r v z c e s 3 . 0 3 2 A

P r o v zd e a n im a l lo st a n d f a u n d s e r v ic e 3 . 0 3 l %

->
- +

2

1
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F un d l n g  to C u i tu r a ; A g en c ze s

Fu nd z ng t o Cu lt u r a l A g e n c le s ts o n e o f th e t h r e e le a s t lm p o r t a n t

s e rv lc e a r e a s e v a lu a t ed ln th ls s t u d y . W zt h a n a g g t eg a t ed a v e r a g e
r a t tn g o f 3 .1 , lt ls a m e d iu m  p r lo r i t y s e r v lc e a r e a fo r

r e sp o nd e n t s . T h e h tg h e s t p r to r xt y p r og r a m u nd e r Fu hd tn: t o
C u l t u r a l A g en c l e s ls D z sc o v e ry P la c e a M e a n r a t in g o f 3 .5 a n d iu st

over ha lf (55: ) o f respondents g iv lng lt a h lgh or very h lgh budg et
p r lor lty rat lng (See Tab le 11) . N ext Is the Nature M useum at 3 .4 .
A r t fo r N ew C lt y Bu i ld in g s r ec e lv e s th e lo v e s t ra t lng o f a n y

s p e c i f tc p r og r am in th is st ud y a t 2 .4 o n th e 5 po ln t sc a le . O n ly
l8 A o f r e sp o n d e n t s g iv e th as p r o g r am a h ïg h o r v e r y h lg h bu d g e t 1

p r to r it y r a t zn g . l
T ab le 11 )

. R a t in g l

Mean High or IRatlnq Verv Hzch
D ts c o v q r y P l ac e 3 .5 5 5A

N a t u r e M u s e u m  3 .4 4 7 1

P e r f o rm in g A r t s C e n t e r 3 .2 4 0 %

M ln t M u s e um 3 .2 2 9 #

H ts t o r xc D ls t r ze t s & N e tg h b o r h o od s 3 .2 3 9 %
A f r o A m e r i c a n C u lt u r a l C e n t e r 3 .l 3 3 %

A r t s & S c le n c e C ou n c l l 3 .l 3 3 %

A rt fo r n ew C tty bu i ld lng s 2 .4 18A

P ub li c Tn T orm a tiox

L e s s t h a n h a l f o f t h e r e sp o nd e n t s r at e t h e Pu b l zc In fo rm a t io n
p rog r am s a s b lgh or v ery h tgh hud g e t pr xo r tt le s . In fact , fou r o f
t h e n in e low e s t r a t ed p r og r am s c o m e fr oM  th l s s e r v lc e ar e a . T a b le

12 sh o k s t h e s p e c if ic r at ln g s o f e a ch Pu b l lc In fo rm at lo n p r og r am -e s
w e l l a s t h e p e r e ent o f r e sp o nd e nt s g lv lng  o n e o f th e to p  tw o ow
r a t ln g s t o e a c h p r og r am . S

T a b l e 1 2
% R a t ing

M e a n H lg h o r
R a t i n l  M e T M  H ll h

P r o v ld e In fo r m a t lo n t o n eW s M ed ia 3 .3 4 4 A
N o t i fy c it ï z e n s o f p u b l ic m e e t ln g s 3 .3 4 3 A

P r o du c e a n d  d xs t r xb u t e In fo r m a t xo n
a b o u t g ov e r nm e nt se rv tc e s 3 .0 3 1 A

P r o v ld e s t a f f & eq u lp m e n t f or
p u b l ïe m e e t ln g s 3 .Q 2 8 *

C o o r d in a t e e v e n t s , n e v s c o n fe r e n c e s ,
a n d o t h e r m e e t ln g s 3 .0 2 7 %

O p e r a t e th e G o v e r nm e n t Ch an n e l 2 .7 2 2 A
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M a ln ta in  C e n tr a l B us ln e s s D is tr l c t

Th is serv lce area has the lowest aggregated mean ratlnv o f any
s e rv z c e a r e a . T a b le 1 3 g iv e s th e a v e r ag e r a t i ng s o f e a c h p r og r am
zn t h l s s e r v lc e a r e a a n d  t h e p e r c e n t o f r e s p o n d e n t s w h o t h in k t h e

in d iv ld u a l p r o g r a m s a r e h ig h o r v e r y h zg h b u d g e t p r io r lt te s fo r t h e

c l t y o f C h a r lo t t e . P r e s su r e w a s h in g T ry o n M a l l s ld ew a lk s n ig h t ly

h a s t h e lo w e s t p e rc e n t o f h lg h o r v e ry h ig h r a t tng s l.n t h is st u d y

w tt h a r e su l t lng a v e r a g e r a t ing o f 2 . 5 .

T a b le 13
% R a t in g

M e a n H l g h o r

R a t l n q  V e r v  H zq h

c l e a n t h e T r y o n S t r e e t M a l l a r e a 3 . 3 4 5 %

P r o v ïd e c le a n i n g  f o r s p e c la l

e v e n t s U p t o w n 3 . 2 4 1 %

C o l l e c t g a r b a g e f ro n U p t ow n b u s ln e s s e s

d a (L ly 3 . 0 3 7 %

P r e s s u r e w a sh T r y o n S t r e et M a l l

s id ew a lk s n igh t ly 2 . 5 18 A

->
e '% .
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C A P I T A L  P R O J E C T S

Imçn rtance of Capâta; Projects

R e s p o n d e n t s p la c e h ig h lm p o r t a n c e o n t h e C a p lt a l Pr o le c t s t e st ed zn

t h z s s t u d y . T h e a g g r e g a t e d M e a n r a t ïn g fo r C a p x t a l P r o l e c t s x s 3
. 8

o n a s c a le k h e r e 1 m e an s n o t a t a l 1 zm p o rt a n t a n d 5 m e a n s

e s s e n t za l . C h a r t 6 s h o w s th e p e r c e n t a g e o f r e s p o n d e n ts r a t ln g e a c h

t y p e o f c a p it a l p r o ge c t v e ry im p o r t a n t o r e s s e nt àa l .

c h art 6

Im p o rta n c e o f

Capital Projects

C lty lnl@eg *ttlon.
ea

C l1  'old@ 'a

Ext@nd w *t@r/.-
74 %

@ *1Ie@ bu e- u ltltlx .
a % .

P .rk. .1 I* M fllI@
* %

N bhl od Im pelv*m @nt:

Q l@* n up @Id I* * flIl@
* %

P wee*nt * f R - po nd e t. R ltln g V@ry lm eo % nt e  E wa- q al

'N
- %

#

T h e m a po r it y o f r e sp o nd e n t s r a t e a l 1 C a p it a l P r o ne c t s e xt h e r v e ry
Im p o r t a n t o r e s s e n t ia l . R e sp o nd e n t s p u t t h e œr h ïg h e s t p r zo r lt le s

o n in fr a str uctur e issu es v zth th e h lgh e st ln port anc e r a t ïng s g o ing

to improv ing busy intersections (:01 ), w idening and conatructlng
city road s (78A)# extend œng vater and sever llnes (74*) : and
locat lng po lice bureau stat ions In ne tghborhoods (72ï) . However ,
n e ig h b o r h o o d  xm p r o v em e n t s l ik e c u r b s , g u t t e r s a n d s id e w a lk s h a v e

au s t 5 9 % o f r e sp o n d e n t s r a t in g t h em  v e ry  zm p o r t a n t o r e s s e n t za l .
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a .

F ag e z ,

F un d ln g  f o r  C ap x ta l P r oa e c ts

A m od e st xn cr ea s e in p r op er ty t ax es sp ec lf lc a l ly to sup p o r t Cap ita l
P ro iec t s h a s st ro ng su p p ort an o ng surv ey re sp o nd en ts . S lxty - flve
percent are v llltng to pay $1G more a year zn taxes . Wh en
re sp o nd e nts w e r e ask ed zf th ey w ou ld pay $ 5 m o re p er y ear in
p r o p e r t y t a x e s , a n o t h e r 8 * r e sp o nd ed po s it xv e ly . H ow e v e r , 27 % o f
r e sp o n d e n t s a r e n o t w z l l ln g t o p a y m o r e t a x e s t o fu n d C a p lt a l

Pr o ie c t s .

S u g g e s t lo n s fo r g e t t i ng  f u n d in g fo r C a p kt a k P r o a e c t s c e n t e r a r o u n d
b o n d s a n d t a x e s . E zg h t e e n p e r c e n t o f r e s p o n d e n t s s a y t h e C zt y
sh ou ld Is s u e b o n d s t o p a y fo r C a p lt a l P r o ie c t s , a n d 3 5 % s a y t h e

C kty shou ld ra kse t axe s (p roperty , s tn , luxury taxes ) . Ano ther 22A
s a y t h e C lt y sh l u ld c u t sp e nd lng , an d 12 % o f r e sp o n d e n t s s ug g e s t

h a v ln g fu nd r a ï s e r s .

#

?
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