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lt lJ4 lt I k f/lpt J t? City Cou ncil adopt repom mendat iqws of the Counc il P lanning

Com mittee concerning storm  water rates and fee credits .
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Rxp lxaxtion pf Req ueat

The Po licy Statem ent recomm endationa o f the Storm W at er T ask Porce

adopted by City C ouncil on March 23 include provisiona for simplified

storm  water rates for sing le family p roperttes , an4 fee credits for
com mereial properties that have on-s ite storm v ater çontrols . Th e
Planning  Comm tttme h as develop ed recom mendations for the im p lem entation

of these p o licies as fo llow s :

A . sing le fam ily  hom es w tth le sa than  2 ,0û: square feet of impervtou s

a r e a . 

$ . per month

#  / *
Sing le family  hom ea w ith 2 ,0Q0 or po re aquare f eet o f impervtous

a r e a  

. 
r mo n th

Q .& J
Commercial , industria l , an d other non- sing le fam tly rat es that
corre epond  tp th e ab ov e . per m on th

for one kmp erviou s

a c r e

W  55-.4*2
B . Commercia l , industria l , mu ttt-fnm 4ly , and residential hopeovners '

asaociatàon s wh o prov ide storm  w ater contro ls in  acco rdance eith

City  standazds to m ttigate runoff im pacts on the dra inage
infrastrueture sha ll b e eredited portiows lf the ltora  water
serv ice cha rce pr oportional to th e extent tboae cpn trols matûh

undev eloped eonditions ow tEe property . Por tions of the servire

Jharge shall b e avaiàable for cr dit as fo ltows :
œ Ei Q  :YCN 8 N  M Q +8 D
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Request for C- fnu il h- +ion - Storm  W ater P rogram

Jùne 8 . 1992 C- vnc il Agenda

Pa g e T wo

* peak flow  50%

* vo lum e of f low  25%

* w ater q ua lity 25%

Propert ie s w h ich m a inta in a Nationa l Po llutan t D ischarge

:lïmination system (NPDES ) storm vater permàt from the state of
No rth C aro ltna or USEPA w ill receiv e a l1 of the av ailab le cred it

for the w ater q ua lity p ort ion of the fee .

'>ckvYlvWd t

S ing le fam i ly  r a te s - A  c om m o n p ra c t ic e fo r st o rm  w a t e r p r og r am s w h ic h

ar e fu n d e d th rou gh  ae r v ic e ch a rg e s is t o s im p l i fy th e ca à cu la t i on o f

rates for sing le fam i ly hom es , w h ich m nle up the largest category of

land parce ls . Th is sav es con siderab le cost in the co lleetion o f

im p erviou s area data and in datab ase upkeep w ithou t u ndu ly chang ing the

equity of the fee. The most simplified rate is to charqe each i 1
sing le -fam ily reaidence th e sam e fee , b ased on the m edian va lu e

estab lish ed by actu a lly m easu r ing a samp le of p arce ls . This recom mended

ntyp tca l? v a lue in Char lotte , b ased on a sam p le Q f 35 1 random ly se lected

parcets , is 2 ,613 sq uare feet .

How ev er , a sing le f lat rate h as th e d isadv antaqe that it does not

''appear '' to treat the ow ner s of Am n ll hom es an d the ow ner s o f large

hom es con sistent w ith the b asic rate m ethodo logy of ch arq tng ba sed on

c on t r ib u t ion o f r un o f f . T h i s p e rc ep t ion c an b e a d d re s s e d b y  c r ea t ing

m ore than on e categ ory of sing le-fam i ly re sidence .

Th e recom mended tw o tier structu re prov ides for h om es w ith less than T

2,000 square feet of tmpervious area (rooftopa, pavement, etc.) to pay r
one-tEird less of the v ar tab le po rtion o f the rate . App rox im ate ly ten

percent of sing le fnm qly hom e s w il1 be in the low er category , u sing data

from the Meck lenbu rg c ounty Tax Appraiser 's files . T

Th e p rop osed rates e to b e effective J anu ary 1993 , ar e calculated to 7

g en erate a l1 rev enue f or the C ity 's storm  w ater eer vices . The G eneral

Fund w tll be contributing $2 ,523 ,283 to the program through a payment 7

for the imp erv iou s area o f C ity m ain ta in ed streets . 7

7

a e  c w wa qt s
7

Urhnn development impacts the drainaqe system in three major ways t 7
increased peak flow  rates , increased flow v olume@ and increased .

pollu tion o f run o ff . The tota l costs o f th e Storm  W ater Prog ram  can b e 
.
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Req uest f or rnvm eil A c tion - Sto=  W ater Pzo gram

m m e 8 , 1992 C- m cil + %
P ag e  * n >*

a llo c at ed  t o se r v tce s w h ieh a re a s eo c iat e d w it h th e se th re e im p a c t s .

storm  w ater contro ls on private property that decrea se any o f th ese

im p a c ts sh ou l d r esu l t in a f ee c r ed i t - th a t is , a r edu c t ïon o f th e

fee . such contro ls can be used effectiv ely on m ost comm ercta l ,

indust ria l and mq kti-fam ily propert ie e , earn ing cred its up to a

m ax imum of 100% . Sing le fam i ly su bd iv ision s w here contro ls are u sed on

a neighborhood basis shou ld also be eltg ib le . A credit is qranted on ly

w hen on -stte storm  w ater eontro ls are con structed and m aintained to C ity

of Ch arlotte standards .
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F Y 9 3 O P E R A T I N G  B U D G ' T  D I S C U S S I O N  P R O P O S A L

D G C

Revision 6/:9/92

N O T E : T A a s ls a n e f f o r t to c o m p z l e tA e z te m s Tr o m m y  M ay  2 7 m e m o e tA e

J un e 8 m e m o c on c e r n ln g  m o d z f i c a ti o n s e an d s o m e z tem s T r o m  D o n R e zd 's
J un e 8 p r op o s a i . I f o un d 2 t u s e f u l f or  m y  ow n p ur p o s e s to tr y  to p u t

e ver y th zn g  to g e th er  2n o n e p l a ce . an d I h op e a t can b e us e f u l f or
o th er s . A s b e fo r e p a 2 2 a d d l tlo n s ar e ar e b e y o n d an y  a d d i txo n s

p r o p o s e d 2n M a n a g er 's b u d g e t . D e l e tlo n s an d co s t r e d u c tz o n s ar e 2n
a d d z tz on to an y  p r o p o s e d In M an a g er 's b u d g e t . P r o gr am s a f f e c t
Op e r a tln g ' ud g e t on iy ' ex c ep t w h er e sh ow n .

A J 2 z tem s h a v e b e en pr e v zo us ly v o te d o n an w or k sh o p  on M ay  2 8 E X CE P T

th e z tem s zn d a c a te d in th e m ar g ln b y  ''* * * * * ''

1 . COMMUN ITY SAF ET Y/CR IM INAL JUBT TCE

OSJSCTJV SS : (l) expan d zmp zemen ta tzon of Commun i ty
Fozïcïng e (2 ) fund suppor t for cr lmlnal Jus tzce sys tem
b a s ed  on r e comp en d a tl on s o f Cr zm zn a ; J u s tl c e C o mm l s s io n . an d

(3 ) s upp or t comm un z ty ba sed pr even tlon an d de terr en ce

p r o g r am s .

P r op o s e d A d d i t io n s

a . 50 o ffzcers - commun ity po lxc ing $1 ,293 ,933
(25 to be funded and 25 to be made
a v a i la b le t h r ou g h r ig h t s i z zng . T o t a l
zn c r e a s e o f l 0 0 s h o u ld  b e a d d e d  a s

po lice tra in zng c lasses can graduate them a

N o te : in c l u d e s a i io c a tzon f or  n on -d ep a r tm en ta l co s ts

b . Su p p o rt  fo r C J C n o n - e q u lpm e nt

r e q u e st s - c le r lc a l p o s lt i o n s fr om

r ig h t s i z zng a s s zg n ed t o P o l lc e D ep t .
a nd lo a n ed t o iu d g e s , c le rk a n d D .A . 15 0 ,0 0 0

c . Su p p o rt fo r C J C eq u ipm e n t r eq u e s t s

t h r o u g h u se o f c it y p r in t sh op , c ity
p ur ch a s ing d iscoun ts , su rp lu s equ ip -
m e n t a n d f a x . I t em s r e q u ee t e d b y C J C

at pr lce of $156 ,040 , can be prov ïded
by c it y a t a c ity c o st o f
a p p r o x im a t e ly 3 0 ,0 0 0

d . R e s t o r e S a fe N e ig h b o r h o od  A w a r e n e s s

P r o g r am  zn p u b l ic h ou s ln g 5 ,0 4 2

e . C o n t r ib u t lo n t o S t op t h e K z l l in q 1 0 ,0 0 0

Bubtotal Communiky safety/cr iM inal Justiee $1,4:8.975

CBAR 2NF NACC%NDGCNAIPNSB##9 !
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2 . C I T Y  W I T H I N  A  C I T Y

OBJECTIVES : (1) Provlde r esour ces for family suppor te (2)
ln c r e a s e r e s o ur c e s d lr e c te d a t h e l p ln g  f am l i z e s a v o z d

dlsplacemen t fr om Aouszng , (3) ln creaslng poo; of ellglb le
b uy er s a n d ten an ts fo r  Tn n o v a tz Me H o u s ln g . H o u s in g

Par tner shlp an d Habl tat pr ograms w and (4) suppor t an d
s tr en g th en n e l gh b or h o o d b a s e d n o n -p r o f i t or g an l z a tl on s
ln ter e s te d 2n A o u s z n g  a n d c om m un ï ty  e c o n om z c d e v e l o p m e n t .

Proposed Add it ion s/chanqes

a . Crisls Asszstance < $63 000#

b . Y W C A  S c a t t e r e d  S lt e s 1 2 5 9 5

c . Fund CMH P /LSSP Cred it counse lling
a n d n e ig h b o rh o od le g a l s u p p o r t 4 8 ,0 0 0

d . Ex p a n d m ed la t io n , c r e d it c o u n s e l l in g

and famlly asszstance , landlord/tenant
d zs p u t e s , e s t a b l i sh  t e n a n t l o a n fu n d

for m inor r eh ab r epa irs 150 :000

e . A d d it io n a l su p p o r t fo r c om m u n it y - b a s ed

p rogr am s su ch as Su cce ss by S ix , U n it ed
W a y , a n d o t h e r s 5 0 0 0 0#

* * * * * * f . su p p o r t fo r Ch i ld r e n 's S er v ic e s N e tk o rk
&M  (see memo from Ann Hammond and Pat Mccrory ) 50

, 0 0 0

g . Ex p a n d d o w n p a y m e n t a s s ls ta n c e ta r g e t t e d

t o h e lp t e n a n t s p u r c h a s e e x is t in g u n zt s

(CDBG ) 100 ,000

h . E xp a n d B e lm o nt m o d e l t o 2 m o r e n e ig h -

b o r h o od s a nd e xp a nd B e lm o nt e f fo r t in t or
V i l la H e ig h t s an d O p t im ist P a rk 4 0 0 ,0 00

i. Neighborhood Match œng Grants Program $650 ,000
(as described zn attachment )

subto ta l c ity w ith in a ç ity $1 .523 ,595

CHAR ZNI:NDOCSNDGCNBTPNSBi4V 1 * 2 *



3 . E M P L O Y E E C O S T B

O B J E C T IV E : H e lp  o f fs e t e f f e c t o .f zn s ur a n c e I n cr e a s e s an d

b e n e f l t r e d u c t a o n s fo r  e m p l oy e e s w h o v o u zd  n o t o tlle zv z s e

r e c e z v e p a y  a ds u s tm en t d ue to n o r m a l s te p  ln c r e a s e s or

z on g e v z ty  p ay m en t . Th k s a d J us tm en t w o u l d  d o n o th xn g m o r e
tA an h e lp k e ep  êm p l oy e e s fr om s u f f e r ln g a p a y  cu t un tz

.l th e
o u t c o m e o f tA e p en d ln g  p ay  an d b e n e f l t s s tu d y  2 s c o m p l e te d .

P r o p o s ed A d d i t ion s

7 2 . 5% lump sum pay adnustment 7/ 1/92
f o r e m p lo y e e s w h o d o n ot r e c e zv e

longev ity or step increases (approx .
l0% of the workf orce) $340 # 000

Eq u a l l za t io n lum p su m  f o r e m p loy e e s

w h o se lo ng e v it y p a y Is le s s t h a n
2 .5 % 2 7 5 ,0 0 0

Total Pay Adjustment $61:,:::

N o te t G em er a; f un d #s on ly  sh ow n . O th er  f un d s n o t sh o wn .

4 . O T H E R  M I S C E L L K N E O U S

OBJ E C TIVE S : (1) To dea l v z tA cer ta zn fun d in g de cls ion s
v à l ch v er e d ï s cu s s e d d ur zn g tà e y e ar  b u t d e e er r e d to b u d g e t

tlm e ; (2 ) to ad dr ess th e Cui tur a; A c tlon P lan is sues ; an d
(3) to deal v ztà cer tazn o tAer mzscellan eous z tems discussed
d ur in g  b u d g e t W or k sh op s .

P r o p o s ed A d d it io n s

a . Restore verbat im m lnutes $22 34l#

b . R e st ore S lst er C it zes contr zbu t ion 12 ,000

c . HDC sta ff convers ton fron part -t im e
p os it ion to fu ll-t im e t o dea l w ith
d ist r ict e x p a n s io n s 17 ,0 0 0

* * * * * d . Fu n d u p d a t e t o d isp a r ity st u d y fo r

M W B E p r o g r am  in l ïg h t o f R ich m o nd c a s e 15 0 ,0 0 0

N o te : Th is is a on e - tïm e exp en di tur e wh i ch w o uld
b e f un d ed b y  on e - tzm e r e v en u e fr o m th e G en er a l F un d
F u n d  B a l a n c e

e . C o n t r ib u t io n t ow a rd O p t lo n 3 o f

C u lt u r a l A c t lo n P la n 1 9 6 ,0 0 0

No te : If Op tion 3 is funded , then no separ a te fun ding as
r eg u zr ed for th e N a tur e M use um . A z so e com mï tm en t to Op tlon

CBAR ZNF.NDOCSNDGCNBTPNS8i4V 1 * 3 *
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3 f or  F Y 93 d o e s n o t m e an com m z tm e n t f or  PA C f un d in g b e y on d

th e ter m s o f tA e s p e c l a l tv o -y e ar  c on tr a c t .

f . L e a s e p u r c h a s e o f A n lm a l C o n t r o l r a d i o s

(Th ïs zs matched by a fund ing entry and
I s a c h a n g e f o r p u r p o s e s o f g e n e r a t l n g

funds ) 35 ,000

g. Lease purchase of recycllng trucks
(Th zs Is matched by a fund lng entry and
i s a c h a n g e fo r p u r p o s e s o f g e n e r a t zn g

funds) 143 ,000

Sub tota l M isce llaneous $575 ,341

TOTAL PROPOSED ADD IT IONS $4 ,2 :2 ,911

CHAR 2NF:ND@C$NDGCNBTPN58449 1 * 4 *



: . FQNDING 0#TIONS TOR ADDITIONS/CXYHGX:

'Qyp :KKRMC// / R/PRQGRAMMING TVNDS

No t< t Tà. Ci ty w ith in a City z tems lis ted a* o ve ar e aJJ to

le funded fron 6eprogrnmm:ng eitAer CDBG ot G/aeral Fund
m on ï es a lre ad y Ia th e pr opo sed budg ok or fr om un ex pea ded

tun4 bazanres dravn from eomaunïty Developmen t or Sousïnç
p r ogr an s . Tà * use ô r fun d b ala nces fr om Jn no va ti ve H ousin g
aad N/ighboràood ReJn vel tm en t a re one -tJm e re ven ues fron
prior y*ars t appr opr ia tions r 1u t tAe san e appropria tions raa

le made in su/eeedïzF years tor any amountl approptiated to
these kvo fun ds in r Y93 b ut remain xnq unspen t a t the end of
7 1 : 3 .

G ln er a l F un d

Ex ist inq c ity w ith in l C ity lin. item 138 ,51:

From N eiçhborh ood R einv estm ent
Fu nd un u sed fund ba la nl e 54 : ,::0

V napp rop r iated r ev enu e s fr om c ity
rwntal un itl , in excess of reserve for
m a in t en an c e a n d  r ep a ir 37 9 Q 0 Q

Un expen ded 1Y9 2 In nov at iv e Ho u sing
Pund ba lance 3lQ ,QQ0

CD B G  or  S o m e F um d l

Unexpended ba lanr. of lx ist ing dovn
p aym en t a sm istan e e p r og r am  2 1 ,:::

O th er CD BG or H om . G tan t fu nd g for
b a la n c . o f d o v n p ay m e n t a s m ist an c e it em  : 9 ,Q o n

From HOM E Grant , for w lig ib le iten s in
N * ig h b o th na d M a t ch ïn g G t a n t s p r @ qr am  8 6 ,4 7 7

lu* t*tal $1,5:3,39:

o ' M x A  5 Q 7R 0 E :

D e ll t * F ed er a l P r o q r a m  t ep r e se n t a t iv e 15 ,0 00

C onv êrt frop  on e -t im e p u rch ase o f n ew
A n im a l tont ro l rad io sy st .m t o lease
purchas* , at 7Y93 sav ànql : net o' 'ir mt
ylar 's l*a** purch ase contr ibukion oe 114 ,000

Gwœ kNn p œ > * çç&1T'4 N iQ ! * 5 *



C o n v e r t fr o m  o n e - t ïm e p u r ch a se o f

r e c y c l ln g t r u c k s t o le a se p u r c h a s e y a t

F Y 9 3 s a v i n g s , n e t o f f lr s t y e a r 's le a s e

p u r c h a s e c o n t r l b u t lo n o f 5 0 5 ,0 0 0

* * * * * m in at e n o n - c a s h in c e n t iv e a w a r d s p r o g r am  2 2 2 ,7 4 7
c l s lo n o n e m p l o y e e in c e n t tv e s a n d c o m p e n s a -

ion to be made after compensat lon study )

***** y Eltm inate Performance Management Un it
on Em p loy e e s In t h zs u n it h a v e e zth e r b e e n

N reassigned, are scheduled to be reasstgnedS.k' to other funded positions, or have left
c zty em p loy m e n t . 2 5 0 ,0 0 0

***** jg uce travel budgets as set out œn Done d's proposal
.  

-  6 7 ,4 1 4

*****ï( $ Increase rightsizing savlngs (now budgetedN(W 
at $4 ,250 ,000) to $5 ,000 ,000 . 750 ,000

* * * * * .3 c en t p r o p e r t y t a x . 7 5 0 ,0 0 0

* * * * * N e t G e n e r a l Fu n d r ev e n u e f r o m s t o rm w a t e r

utïlity decisxon (see belov ) 250 ,000

* * * * * U s e o f F Y 9 2 G e n e r a l F u n d fu n d  b a l a n c e f o r

o n e - t xm e e x p e n d it u r e fo r M W B E s t u d y  1 5 c ,o o o

Total other sources $3,:74,161

Note : This funds a;; additions ïn the categorles or Crlme/publlc
S a f e ty . E m p l oy e e C o s t e an d o th er  M i s c e l l an e o u s an d l e a v e s a

surplus of 43#4e:#S . The surplus can be used to do any of
several things : (a) fund som e of the un funded l tems in the lis t
in the foizovzng section ; (b) offsqt dûcislon not to adop t some
of the cost reductions or cuts llsted above ; (c) reduce the Ceve;
of the .3 cen t in cr ease p or (d) expand fundlng of Ci ty v athïn a
C i ty  z tem s .

; - 6 -CHAR ZNF*NDOCSNDGCNBTPS 8449 1



6 . UN F UN D E D  I T E M S

* * * * * 1 . R e q u e s t fo r c o n t r a c t zn c r e a se fr o m

Fam lly Houslng Serv ices %10 y000

* * * * * 2 . R e s t o r a t i o n o f r e d u c t z o n s In s t a f f zn g f o r

r e sp o n s e t o n e lg h b o r h o o d s t r e e t l ïg h t
p e t it io n s , n e lg h b o r h o o d s zd e w a lk p e t it zo n s

n e zgh b o rh o od t r a f f ic c o n t r o l p e t zt io n s , e t c .

7 . S A RR M P A T ' R  U T I L I T Y  C S A RG F

* * * * * C o n t r lb u t zo n t o  st o rm w a t e r u t i l it y  fr om  G e n e r a l F u n d t o

c o n s is t o f t w o c om p o n e n t s :

1 . $2 ,500 ,000 (approx .) based on assessm ent for
c it y -o w n e d zm p e r v io u s a c r e a g e .

2 . ContrAbute l cent from General Fund (approx .
$2 ,500 /000) on an annual baszs as a supp lement . This
n um b e r w i l l g r ow  a s v a lu e o f 1 c e n t g r ow s a n d w 1 l l f ix
t h e  f o r m u l a f o r t h e  G e n e r a l F u n d  c o n t r l b u t io n .

3 . A s a re su lt o f com b inat ion o f # 1 and # 2 .

approx imate ly $250 ,000 wou ld be avaxlab le as a cost
sav ings /reduct ion for the Genera l Fund .

R e s u l tln q  s to r m w a ter  r a te s v o u z d b e l e s s th an th o s e

a d ver tis ed a t Dub l a c A ear zr c .

R 2 F'NpX %= Gc&:Tp&J> 4# 1 * 7 *CHA 
-  

N .
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June 8, 1992

D R -Q20-060892-VInrcot

M r R chard V lnroot and M em bers of the C lty C ouncs!

C dy of C harlotte

C M G C

600 East Fourth Street
C harlotte, N C  28202

D ear M ayor and M em bers of C lty C ouncll.

R e: FY 93 O perating Budget

R ef: M ayûr V inroot's tequest tbat w : each bring forth proposals for budget changes
.

A s yQu aiI know , I hâve trled to avold m lcro m anaglng the C ity M anagef by

recom m enl ng speclfic plans lû cut costs l belleve it i: the Job of the m anager te
present cost-culbrg prûgrâm s thal m :et th4 goals :et by the cobncil H ow ever

, th: C lty
M anagef llas n:t brought us a 11st of potentlal cost cutting ldeas and slnee söm e

çouncll nhem bgr: belio e lhat llnding w ays lo cut cosls ls the responslbillty uf each
councll m em bc  1 have m ade a t1st of ideas for yotlr conslderatlea

Thes* are exteptlonal tlm as and call fop exûepllonal sctlons
. . . ,o ld hablts

m ust be challenged. If aII th4se suggestivns are adûpted
, w e w ould

have $: m llllop; enough t/ tund Dan c lodfelter's shortfall
, provlde

addltlonal support to C lty W lthlq a C lty. m eet the Pollce C hlef'l çequests
for 1 26 addlllonal offlcerl, address an em ployee pay lncrease and cut
the ppoped y tax rate by 1.2s cents.

ITE M S O TH ER THA N O RG A N IZAT IO N O R P E RSO N N FL:

1 TbQ O ffic4 Supply Budgel Is $576.414. Reduce thls budget by at least 9%  lo
reflecl 1h: 9%  headcotlnt reductlon. F:r exam pla, stop w rlllng lnternal m em os on

stationery that has an embcssed gold crewn logo G: to a simple prînted crewn logû.
Sfop w nllng Inlernal m em as on th4 hlghest quallly papen Dltlo for 8nvelopê: Use 1he

current expenslve and hlgh quallty statlonery and envelopes only In the M ayer's Qfflce
and !he C lly M anagers ofgcs fer :xlgrnal eom m unlcallons The total reducbon Qf 9%

wôuld be $51 .877.

-  2 R educe th: travel budg:t of the M ayor and C lty C ouncil and the C lty M anager
by 50%  R educe the travel budget of alI rem alning deparlm enls by 25%  Thls w lll

roducû the budget W  $67,414.

3. Reduce th: Tralnlng and Conference budget by 5G%  from $247,876 t:
$123,938. Thls will save $123.938.
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4. Reduce Dkles and Subscrlptions by 50%  frcm $234.301 to $11 7,150 This
wlll save at leasl $117,150.

5. Shut Fff the fountalns at CMGC. Thls saves $28,080 ln electrlclly and
$21 ,008 In m alnlenance.

6. W hal ar. wnon-cash* recognitiin aw ards for outstandlng w ork by C lty
em ployees? W hQ det:rm lnes afld Mzöat crllerla are used to determ in: woutstanding*?

Reduce this llem by 50%  w hlch wlll save $111,373.

7. C hapter 9 . Sue hapter B , Seclion 5 22 ol the C lty of C harlotle C hader refers

to O fflcers and Funds ol tha Ae ito#um -c oliteum -c onveM icn C enter A ulhorlty It

slalas:

.z

. . . .T he nel proee:ds flom  the operallon pf lhe A uthorlty shall be used to

pay th e lntleest and retlrem en! on the bonded debt if th: C lty of
C h arlo tte In cw rred ln go nnectlo n * 1th s uch a ud ltp rlum wcp lls/um -
co nventlon cenler ah: shall not b: used for any other puypis: u ntll sald

bonds, prlntlpal &nd Interest have bean pald, except as m ay be
othetw lse approved by th: C lty C ountll for other tlses of th@ A uthorlty.
Q uarlerly operatlng statem ents of the A ulhorlty and 8n annual avdlted

stalem ent shall b* presehted to th/ clty C ouncll----'' (fwo quaders have
ended slnce l have b4eq Qn C ity C ouncil and I have not recelved any Mo klartefly

operating slalem ents of the Authcrity. ncf do I have 1he A nnual audlted ttat:m ent frcm

FY91.)

The proposad FY93 operatïng budget for the Clty's G eneral Fund Includes a $7.3
mltlion conlributlon IF llle Debt Servlce Fund Among !ha outstanding general
obligatlon bohds servlced by th: fund are $37,750.000 for th: new collseum . There
are probably som : bonds eutslanding fef Qther A uthority faclllties

Accordlng lo the FY91 A nnual Ffnanciaj Report of the C lty cf C harlctte, there ar4
$5,3004 00 ef unreserved and undeslgnaled funds ln the Authûrity's fund balanco on
Juna 30; 1991. The Ialest quaderly cperatlnp stalem ant can be used to delerm lnû the
present fund balancQ.

A signlflcant portiûn of lhe Authûnty's fund balance can be transferred !() the Debt
Servlce Fund w hlch w ill result In roducing the G eneral Fund contributlen othûrwlse
nacessay  to m ake 1h: paym ant on 1h4 bonds for th: new  coliseum  ând w hatever
other bonds are still oulst:nding for A uthonty facilltles. Thls transfer ceuld be

som ew here betw een $3,000.000 and $5,000,000. Thls would give us anether
$3,000,000 tû $5,00Q,Q0Q.
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M RG ANIM TIO N AN D PERS'O NN FL C H AN G ES'.

There Is room  to lm prûv: the organizatlon structur. of eur tity. T he clty has l:o m any

levûls of bureaueraey and toû m any stlpervisors. Thls ls not lhe w ay m odern

urganlzatlons run and dees net develop the full potentlal of clty em ployees The
Qrganlzallon M ructure ls the r4spQnsiblllty of the C 4ty C ouncll. l suggesl w e m ove lo a

leaner and m or: effoctlv: and m nr: affordable organlzallon.

t*t m e m ake û ulto eleat that I am  tslklna about o osltlo nl and an

o rganlzatlo hal - -
ch arl and nsot about

- personalltles o' the tffectlMenesa -of
Indlvlduals- '

The C dy C hader glv:s the O ity C ouncll the follow lng rlght and a responslblllty.

Frûm  llle O lty C harlerk page 85 undar C HA PTER 4 A D M IN ISTR ATIO N

SU BC HAPTER A  IN G EN EBAL
S çm . 4.01 . O rganlzatlon

KTh: C fty C ouncll m a# :# ordlnance vreatej com blne, consolldate, and
êbollsh sueK *sflces, posltloôaj 4nd departm ents a: It m ay from  tlm e lo
tlm e deem  bvst for the operatlin of tlle clty governm ent, ekcept as m ay
b. otherw ls: p rovîded by thl: eharter gnd by the appllcable general law s

of lhe State. AlI offlte:: pôsltlons and deparlm ents, as the sam e m ay
exlsl from  tlm : to tlm a, shâll :4 under the general sup'ervlston gnd
dlrâttl:n of the C ity M anagerl

I Intergr4t thls to mean that th: organlzallonal structufe ûf eur governmûnl Is the
councrl s responslbil'y W 4 can create il asd w : cân abollsh it. Fudher j inlerpret lhls

to mean thal whalover Qrganlzatlon wA treate and thB people withln $: organlzatlon
are under th: general supervlslcn and dlrection cf the City M anâger except th: C lty
C lerk and C lty altorney w he repûtt dired ly to the C jty C euncll.

I am qropeslng the followlng changes to the organlzabon lo be put Into effect
Im m ediately:

1 . Ellmlnate the posltions of Deputy City Manager and three Assjstant Clty
M anâges and a1l of lhelr adm lnlstratlve asslstants and secretarles. C featq the posltlon

ûf Dlreclor, Econom lo and Soclal Developm ent, and Dlrector, G eneral Servlces
A dm inlstration, each w ith on4 adm lnlslrative asslslanl and ene secretary

.  (See
Organlzatlon Châd aqached ) Thls will rûduce the Budget by Qver $60b,000.(Se: nole -
#1, pag: 6)

2. O ver and above the preposed posltlen bank, ellm lnate al leajt an addltlonal

30 supervisors, m anagefl or dlred ors. lf thm œ frent stlpem lsory ratlo ls 1 cupefvlsur-
to âvery 7 em ployees elim lnat: 30 supervlsory positlons to g; along w ith th4 223
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w orkers ln lh4 Posltlon Bank. T hls w euld m alntain the 1 lo 7 ratlo Thls reducllon

wobld result in a $700,000 rêdtlctlon in FY 93 lf ax om plished by O ctober. 1992,

3 T'he lnternaf gonsultlrlg Unit ls supposed to generate rmst reduction adlons. lf
ully suppod an effectlv: effort Qf this sod. H ow ever, actlvlties like thls aœ  expected to

save fiv: to len tlm es thelr cost. Tl34 budget Ilsts sav/ngs from  thls grotlp at $200,000

whereâs thls unlt's côst ls $266,000 (wIth frlnjes). Elther we should Increase the
savlngs goal Qf thls unlt to at Ieast flve times lts cost ef $266,000, ($1 1330,000) or
elim lnate thls enlt fQr a saklngs Qf $66,X 0.

4, lt Is m y undarslandlng lhal perfm m aqce m easurem ent has been the
rûsponslbllity of Budget ahd Evaluation for years. Elim inatson of the P 6rfurm anc.

M anagem ent Unlt will savg $200,000.

5. T'he necessity for an Sconom lc D ev:lopm ant D epadm enl Is questlonable It

cedalnly ls not essentia! and rates a Me% 1:w priority tompared to Police, Flr:, and
solid W ast:. Slnce thcs Depzrtment dtlghcates effods 4f th: Chamb/r of Cemmêrcg,
and m any olher corporate actlvltles. elim lnate the Depadm enl and savQ $225,000.

6. The Non-Depadm ental budget Includes $100.000 for *city-w lde employee
tralninge, Thqre als: ûre $188,322 In Hum an Resburc: budget for a sim itar purpose
Ellm lnatlon ôl thîs Non-Dopadm ental item wlll save $100,000

l Ip rsenally bellev: lhal aII of lhese cuts can be made without reduting seœ lces t: eur
citizens by ene Iota

C H A NG E TH E FO LLO W IN G  IT EM S IN D A N C LO D FELTER 'S P RO PO S E D BU D G ET.

1. Th4 M ayor and sem e council m em bers have heard from  som e C EO ?s In

C hadoqe lhat the pây and beneflts fûr C lty êm plçyees are out of llne on lhe hlg: s'de

for our clty. The M ay:r has appointed a task ferce tû study the Ievels Qf pay and
b4nefits to city em ptoyees. lf M s. Poteat frûm  the Parks and n ec. depadm ent, w ho

m ade a very persuaslv: presentation te us at th: councll m eetlng on M ay Q6. 1992, Is

corred , the beneflts being pald to ciN empleyees m ay be oul of Iine, on the high sidt.
com pared tû thû beneflls bolng pald lo O unty em pleyees. I propûse that w e m ake no

provlslon In thls budget for any w âge or salary lncreases to clty em pleyees ln b''W 93

Thls wlll reduce th: budget proposed by Daff Clodferer by $615,000

2. Increase the ntlm ber of new pollce ofhcer pûsllion: by a net nf 126.

(requesled by th: Police Chief), whlch 1s 26 more lhan Dan Clodfelter's prepesed
budget. ApprovQ thQ d ea ûf letting M ecklenburg County pollce offlcers transf:r lo 1he
C harlûtte Pollte D epadm ent Qn a IateraT basls If 40 officefs w euld transfer it w ould

save thû city $72,000 In tralnlng costs and w hatever it cest: t: do background check:
on the 200 or K  appllo nts lhat it is nqcessary to ge thrnugh to find 40 w he survlve

that process. Here Is hQ* l thlnk this w ill change Dan C ledfetteres budget proposâl:
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Rqduced cost of tralnlng 4: oscers w :o w,l1 transfer from county -$ 72,coc..
Added cost of 26 officery for 1/2 year +$ 535.691

' N et chang. t: D an C lo 'dfelter's proposbd budgel on Police +$ 463.691

*'rhis ls for tra nlng m aterials ônly and does nQt reflect a share of the

$80:.000 persennel budget for the Pellce Tralnlng Academ y.

SU M M A RY O F M Y PR O PO SA LS:

ITEM S O TH FR TH A N O M A N IM TIO N O R P E R 9O N N EL'.

1 . tower cûst of o ffice supplles 4  51 $877
2. Travel -$ 67,414
a Tralclng and conferences -$ 123.938
4. nuas and subscdpticns -$ 11 7,150
5. shut off the Fnuntaln at the CM G C 4  49.088
6. Elim inate wNen-c ash* recognition aw ards -$ 111 ,373

7. Transfer $3,500.099 frûm Aud , Cot . & Conv. Cntr. Aulhonty -$ 3.500.000
sub R tal. ltems ithgztthan ûrganlzatlen or personnel -$ 4.020.840

O RG AN IM TIO N A N D  P FR SO N N BL C HA N G ES '.

1. CW  m nK e/l Departm ent -$ 600.000
2. Supervlsery R atlo 4  700,000
3. E'ltm énal: th4 laterna! Cllnsuftlng Unit -$ 66,000
4. Ellmhnale th4 Perform ance M anagem ent Unit -$ 200,000
5. Etim lnate Coonem lc Develcpm :nt Oepartm erd 4  225,000

6. Elimlnat: Non-Degt. Employee Training -.s 100.0û0
Sub R talj O rganizâtlon and personnel changes: -$ 1.891.000

C H A N G E TldE FO LLO W IN G  ITEM S IN D A V C LO D FS LTF R 'S PR O PO S FD B U D G ET.

1. Drop propesqd W age and Salary Increases for Glty em ployees -$ 615,0Q0
2. >dd 26 pQl;>  om cers and eî1o*  40 transfers ff:m  cx nty +$ 463.6:1

Sub R tal Ghange: to Dan Clodfelter.s proK sed budgêt -$ 151,309
: ,

G R A N D TO TA L O F K N R E ID 'S PRO PO SE D SAV IN G S $6.063.149

A s y:u al! kncw  l belI4M: that Increaslng the num ber of gollc: offpcers and suppoding

C ity w ithin a C lty ara lw o of the m ost Im pedant pregram s w e are cons'lderlng.

Therefore I prcpose that we set aslde from the abeve savinp: another $300,000 as a
reserve te do m ûre ln C lty w lthln a clty.

l bellev: that w : shbulö Seî asld: as a resew e $61540G to be used for em ployee pay
lncrease: 1f, and enly lf, th4 M ayor's C om m ittee flnds that our em ployees arQ -  -

Qnderpald.
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Ftlrth. c I believe that w e should reduce lhe nrooedv !ax bv 1 25 cents lnstead Qf
lncreasing It by .7s cents 'rt,e recap of my pro 'a s-al fo-r allocaGtlng the savfngs foylows

#

Flnal Sum m a?  cf this propnsal:
1. Net Savlngs from above .$6,063,149
2. Cash needed to m eet Dan Cle felter's shodla!l +$1 ,ô50#ûQ0
3. Reserve f0r Cgly wllbln a Gity +$ 300,000
4. Reserve for posslbl: em plûyee pay lncrease +$ 615.000
5 Proposed 1 .25 c4nt prope*  tax decreaselApproxlm at4) +$3,125.000
6. Reservq for em erqencles +$ 173,149

If th: teuncll approves all of these chang:s there w lll be no adverse effect on any

sqw lce to any titelzeh, each depaqm ent head w lll have m ore responsiblllty and
gulporlty. w e wlll add tb: 126 pollca Gfscers the Cbief has requësted, C lty wlthln a Cdy
w lll havû a restrve, there w 1l1 b: a reserv: ln the event th: M ayor's C om m ittee on

C em pentatlon M d benefits flnds that eur em plcyees ar: bnderpald and the taxpayers

w ill benehl by a preperty tax redud lun.

S iccerely,

Don R eld

Enc Proposed O rganizatlcn C had

c c  W endell W hfte
Btack Polttlcab C aucu:

Business teaders :
c êtizens For Eeective G overnm ant

V sslon

M edla
N

N ole #1. Thls w ould elim lnal: tw o lavels of m anagem ent w lthin th4 clty's
m anagem ent strud ure. ln any pubk  or prlvatq organlzation w e could all agree that
there ha: tu bo tw c tqv4ls, the chief Axecuttve officAr and the w orkûrl. A (t Qther teket:

that are added In betw :4n are ôptjûnal. M r. Ken lversen, Inlernatlonally recognlzed for
bls exceptional m anagem 4nt ablllty and $he Qrganlzatlon slructure of hIs cem pany,

m anagês NUGO F S 5)600 em ployeas wllh lusl lhree levels of m anagem enl belwa:n
bIm  and lh: operatlves. Tbere ar: departm ents w lthln the city that have at Ieast seven
îevel: w here M r. lversen has three levels. lf the city ss to redtlc: Ils levels cf
m anagem ent lt has lo start at th. tôp. H avlng the operatlng departm ent heads, such

as th4 f hlef of Police. FlëQ C h/af atc. reporling dlraclly lo th: clty m anag/r lnslaad ol

thrcoqh twQ 44vels of managqment gjes each epqrattr!q departmenl hqad
conslderably m ûre respönslblllty and authpnty. M c Peler D rucker says. *1f you havo a:
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m any as nlne levels of m anagem ent you hav: an Qnm anageable com panyc

lf yQu adopt thîs scenarïo ç w lll recom m qnd thal eaeh deparlm ent head that r6porls to

th. clty m anagef atlend a1l C ily C ouncll m eetlngs The Ctty m anager cafl not bB
expecled to knûw the ansAers tn a11 eur questlons bbt the depadm ent heads should
know th4 answers to just ahqut anythlng we ask

lf y4u âr* serlous about reduclng thB tesl of cklr governm ent lhen thls Is the Ieast

pasnful plaee ,: begln. Thls w euld send a slgnal to aIl em ployees that w e are serlous,

$ yI 
,
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M E C K L EN BU R G  C O U  Y
C harlotte-M ecklenburg

Bulldlng Standarcts D epartm ent

June 1, 1992

M r Joe C . Stow e, Jr

C harlotte-M ecklenburg U bllty D epartm ent

5100 B rookshlre B oulevard

C harlotte, N orth C arollna 282 16

R E : B A C K  F L O W  PR E V E N T IO N  D E V IC E S O N  H R E  L IN K S

D ear M r S tow e

lt has com e to our attentlon that the P lum btng Inspectkon D w vslon of tbe B m ldlng Standards

D epartm ent has the responslblllty of lnspectlng back flow  preventlon devlces on fire llnes W e

strongly urged thls practlce to cea se T he rules and regulatlons governlng the devlces on fire

llnes are establlshed by C M U D  and the F lre D epartm ent and therefore, should be lnspected by

elther C M U D  or the n re D epartm ent

A t the present tlm e, tw o devlces w lth threee check values are requlred on fire hnes T he first

devlce ls a detector check n e second devlce ls a double check back flow  preventor W e

w ould llke to propose that a double detector check valve be used ln place of the tw o separate

devlces presently used T he double detector check valve w &ll provlde tlte sam e protechon for

the publlc w ater supply and Is less expenslve to m stall and m m ntaln lt w l11 aISO provldc a m eter

to enable C M U D  to charge for the flow  of w ater through the double detector check valve

Plo se notlfy us by our m eetlng June 8, 1992, as to w hen thls w l1l becom e effectlve

T hank you.

tr  -' - - -
W lllle L Re'a, Chalrm an ! % . z'-% 1* lncent Jam es, alrm an

1 1j1 ' charloue-Mec nburg Bmldmgplumbmg Advlsory Board st
andards A  lsory B oard

m lu m g sfanzlard: Elecerczrl H m u lng cnd M ecu nlczzl Plum bln zonlng R xzgd
dvuery > rd Admmn Z rd o/ AdxtmentAdvuev cernmlttee Advuec axzrd Deœlopment Commlltee A

7*  N orth Tryon Street * PO  M x31* 7 @ C harlorre N orth D rollna 28231-1* 7 * (7* )336-2831
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cc. G erald G . Fox, C ounty M anager

O  W endell W hlte, C lty M anager

John W . K now les, C ounty n re M arshal

D ave C arelock, C lty n re M arshal

C barlotte C ity C ouncll

Board of County Com m lssloners
C M U D  A dvlsory Board
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M EC  EN BU R G  C O U N T Y
C harlotte-M ecklenburg

Bulldm g Standards D epartm ent

June 1, 1992

M r Joe C  Stow e, Jr.

C barlotte-M ecklenburg U tlltty D epartm ent

5100 Broou hlre Boulevard
C harlotte, N orth C arollna 282 16

R E : B A C K  R O W  PR E V EN TIO N  D E V IC L S O N  FIR E  L IN F.S

D ear M r Stow e

It has com e to our attentzon that tbe Plum bm g Inspectlon D w zslon of the B m ldm g Standards

D epartm ent has the responslblllty of lnspectlng back flow  preventlon devlces on fire llneo W e
strongly urged thls practlce to cease. T he rules and regulatlons governlng the devlces on fire

llnes are esu bllshed by C M U D  and the F lre D epartznent and therefore, should be lnspected by

elther C M U D  or the F'lre D epartm ent

A t the present tsm e, tw o devlces w lth three check values are requlred on fire llnes T he ftrst

devlce Is a detector check T he second devlce ls a double check back flow  preventor W e

w ould llke to propose that a double detector check valve be used m  place of the tw o separate
devlces presently used n e double detector cbeck valve w l11 provlde the sam e protectlon for

the publlc w ater supply and ls less expenslve to lnstall and m m ntaln It w l11 a1:0 provtde a m eter

to enable C M U D  to charge for the flow  of w ater through the double detector check valve

Please notlfy us by our m eetlng lune 8, 1992, as to w hen thls w lll becom e effectlve

T hank you

K .J/ dr .-e. - - '-'
rWlllle L Rea, Chmrman ! h'j j-; lncent James, mrman

Ijj! Charlotte-Mec enburg BulldlngPlumblng Advlsory Board S
tandards A  lsory B oard

sulu m g stzzsdm d, E'lecrnczz' H euzlng 4,$: M echzzn= l Plum bm g Q m lng h m d

Advuo,a cerlm luee A dtruon % rd D- lopment c omm luee Advuery &xzwd Adtqw ry R xaa O JA JN t- C

7œ N orth -rryonsrreet @ P O  % x31* 7 @ Charloue.N ou h& rolina28231-1œ 7 @ (7* )336 2831
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cc: G orald G  Fox, C ounty M anager

0 . W endell W hlte, C ity M anager

John W  K now les. C ounty R re M arshal

D ave C arelock, C lty F lre M arshal

C harlotte G ty C ouncll

B oard of C ounty C om m lssloners

C M U D  A dvlsory B oard



K D D I T I O N K L

QU E BT ION : & AM BW ER S

1 . R ep lace th e Q &A  t it le p age v ith the new  pag e

2 . Replace page 17/*8 V ith the new page 17/18

3 . A d d p ag e s 1 9 - 2 1

4 . R e p la c e t h e A T T A C H M E N T S t it le p a g e w ith  t h e n ev

A T T A C H M EN T S t xt l e p a g e

5 . A d d A t t a ch m e n t s o  - T

M a y 2 l , 19 9 2
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Q U ESTIO N S &  A N SW ERS
17Y 93 B U D G E T  D E L D E M T IO N S

A o cW  am  Sl R 's m w z=  *  queshœ s

as-  by Cze  G xe z durze  fâ@

17Y 93 S utfgez & h l- œ w

@
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57. Q . W HA T SER W C ES D O ES T H E C HA RK T T E-M C K LEN B U R G HO U SIN G
PA R TN ER SH IP IC HM PI PRO V ID E IN U N IO N CO IJN T Y ?

A . o N one . T he C H M P  serv es only M eck len bu rg .

58. Q . EX PLM N  D EPA R TM RNT A L C HA R G EBA C K S A N D FUN D IN G FO R T HE
IN T ER N M  C O N SU LT IN G  A N D  P ER FO R M A N C E M A N A G G EN T
D IV IS IO N S .

A . o lnternal Consulting B udget (Cost) $210,501
R evenue (savings) from O ther Funds ( 10 , 000)
Savings from G eneral Fund D epartm ents (200,501 )
N et Cost $ 0

o Perform an ce M anagem en t does n ot charg eback .

s9. Q . H O W IS G EO G R A PH IC IN D RM AT IO N  SY STR  (G IS) M A PPIN G
C X R D IN A T E D  B E T W E E N  T H E C IT Y  A N D  T H E  C O IJN T Y ?

A  . o In form ally b etw een th e C lty an d C ou n ty  data p rocessin g
d ep a rtm en ts .

o T here have b een recen t i scu ssion s ab ou t d ev elop in g a

form al coordin au on ag reem en t.

60. Q . W HA T IS T H E M O N EY GO IN G TO  B E USED FO R FO R T H E FIN M
FO U R ?

A  . o B reak dow n of a rou gh bud get for the 1953 N C A A  Sou theast
R em on al an d the 1994 F inal Fou r is p rov id ed in th e ch art

below  .

1993 199*

G lty & Faclllty D ecoratlons $4* ,()*  $110,0*

Pres: Atcommodatlon&, jHospftallty & Equlpment 50
.4)00l

Transportatlon System  (NCM  requlred) 5.(m  20Q,0*  I
A dm lnlstratlon - ofsce rent, m anagem ent fee.

ofsce equp m ent, supplles 30,0*  30Q,0*

Secunty & Insurance 5Q,0*  K ,0*

M eetm g spale & exhtbt space 25,1m

Requlred fundlng for N c M Events &

addltlonal HospRallty 75,0*  250,G2 l
Volunteer Expense s,(m  54.()* l
c om m unlcatlons N etw ork s.e  50'0*

I'O TAL $17(,.t*  $ 1.065,* 0

17



61. Q . W H Y DO N 'T W E U SE T H E C IT Y FA IR PA R K IN G D EC K FO R
D IS C O V ER Y  P L A C E  R A T H E R  T H A N  B U IL D m G  A  N EY  P A R K IN G

D E C K ?

A  . o T h is question w ou ld req u ire ru rth er analy sis .

o T h e D iscovery P laee d eck is b u d geted in F Y 94 .

62. Q . W HA T A R E T HE SER V IC ES CU R R G T LY FUN DED B Y G EN ERA L
F U N D  D O LL A R S T IIA T  C A N  B E  C H A R G ED  T O  S T O R M  W A T E'R

FE ES ?

A . o F Y 93 EX P E N D IT U R E S F O R  S T O R M  W A T E R  A C T IV IT IE S

:ry exe
. .g lt è z4>+ o % > o * o * x .s&v S: .r X'EV WbxC m mxY% Vhqévbovl'v..xfh qx l.j uNqt < x q G eneraj Fuhd

-x
-k-'w? -- *f7 ksfx C P  qs ) -sa- .. S'eryice a t ot , a q .. . . a 

- xZVSM +& + * + *

C ounty Stream  Pollution $178,369 0
A batem ent-  l

Storm  D rainage Im provem ent 0 $5* ,G *

Program  rgx.z

Street M aintenance-- : $3,074,694 0

Engineering D epartm ent-- : $471,394 $139,396

D itch M owing-- ; $259,270 0

C ost A llocation Plan r.x.: $9* ,1*  0

T ou l $4,883,887 $639,396
s  '=' .+. %> o 

.w  
'h g ., 'N

. 
''x $

u :

.  t - w x
-  - -  

N

-  

-  

, - Gm nd Total 1 $5 523783 xo - - -f,%1 -7 'Vt + -. uGk N
-  sm - x t e. w % m . w. o x .

-  l :> u*1 paynx nt to M êvklenburg C m lnty foe . l m  of Z e o m  P<IPU:II)a m lezr.zx pm m m

zxe  >  annual pa m m  *  rtpk cl 411  upgraA  çulve-  m  xm :t ngha of m y

zxgl 3. armtlal çox of 51m *: M am ttx nce trvw : m volve  ta xorm  dratsu e vork

-  +  Knnual e=  of n f m volved w :Qk exzx:ng Konn w - r pm grar>  .ZZ A vekv= al of G e emw  progn m

ot%  5. a po-  of nm  of w.y rrmwmz o drakrog. de eg *long .re-  e  *  *  H vç :*  :M  gvtleri 1l# 5a a &: = e f of *r

x tl &  allx auoa of servlce deplrtelx nt cœ  to lœ  dtpllure rg.

18
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63. Q . W HA T IS TIIE ST AT US O F T HE SIDN M K PRX RA M ?

A . o C urrent Program  Statu s:

L ocation Statu s C ost

G raham Street (1-85 to DM ton) Design $354,000
T u ckaseegee an d T h rl t D esig n 285 ,000
C am pb ell Street D esig n 125 ,000

H oover S treet D eszg n 150 000

T otal $91:,000

o C ontracts to b e 1et in FY 93 .

o In 1991 , the sid ew al.k  fu n din g eriteria w as ch an ged to

in elu de thorou g hfares becau se :

1 . H igh p riority  residen tial req u ests h ad b een con stru eted .

2 . M any thorou ghfare locatlons dzd hot have sidew alk s and
th is w as a safety con cern .

o R esid en tial sid ew alk  requ ests in clu d ed in A ttach m en t 4
have n ot b een rank ed or cost estim ated .

64. 9 . W IIA T IS T H E B R FA K D O W N  O F T H E O PT IO N 4 PLU S U T ILIT IES
A N D  IN SU R A N C E W IT H O U T  T H E  N A T U R K  M U S E U M  IN  T H E

C IJL T U Z A T' FA C IL IT IE S P IA N ?

p ....- x .j x .  xA  
.  

P  *

O  M e um  PA C  A A CX  T>

Bullgiog M m nteu -  a; G rxtiox  M œ z J6;O  zl3.-  7.%

Fœten or/ trvrturll n e zty M Z aê 5p

Parkm g A rea .D n > >  @=  1.143

taa- pxnr v ove  tsm xtwa aoo :.46T 12*  4r 1 =

Plvmblaç HVAQ  m x e- l S tœ . 24+ 3 a

lwtezjor n x m  G nl+ . * m  M m t 1,+  3>  u w

D oorG w u d-  M alatraxaol 1.Y  a

R oqtlse n m torœ  * *a m

W ladow ltn z'pel c eu tng
i

.jw : R .. ...-î lx
-  a 

8K

Iw x  Cm tm l J.m  
.!Jœ  @ rm  -

W  * V  * ' - *nxtrklty
. 

e.r wate.r >  '- xz-N t Jm  'ilr  ,.s(4)
tru lbold lm peox m qaa  > ,465

Isg- œ  .f34 4, :4.4*  z:,=  4.414 u 97

% n@
M ailœ ao  M K  h M mG u îo! 

=  ...xw  v.

Total m 1N  $+ .m  sztl.-  tM :16 TzI.x ?

19o n e tou l œ stR ul; %  $1,367- 5.

o n e dtfference lxtween thkq tou! andtbe budgeted amount ($17(m 103) w $* .742



65. Q . W HA T IIA S B E>  SPO T T H IS FISCM  Y EAR O W  O F T H E
N E IG H B O R H X D  R E IN V E ST M R M T  A C C O U N T ? W H A T  A R E T H E
P R O JE C T ED  U S ES IN  T H E F IV E -Y E A R  C tp D R  N EIG H B O R H X D

R EIN V E ST M G T ?

A  . o F Y 92 fu n d s hav e been sp en t as follow s )

P rol'ect C ost

Capltal D rive $ 59,188
B elm on t 269 ,606

D ruid m lls 163

Seversville/sm allw ood 3, 100
L ockw ood 13 , 732

D oub le O ak s 17 ,070

R eid Park 2 1 711
C h erry C om m u n ity 1, 770

T otal $367.341

N O T E : T he above information does not include $1,762 .421 in
N eig h b orh ood In v estm en t con tracts sch ed u led for

C ou n eil ap p rov al on M ay 26 .

o A ttachment O is a listing of projected uses for the funds
in th e fiv e-y ear C IP .

66. Q . W H Y SHO ULD T H E C IT Y PA RT ICIPA T E IN  T IIE CO N ST R U C T IO N
O F ST A T E R O A D S F

A . o The City participates in State road projects for three
p u rposes , as follow s :

1 . T o fund sidew nlk construetion on State roadw ay

projects w ithin the City limits to conform w ith City
stan dard s .

2 . Lan d scap in g : N C D O T  does not com m l't as m u ch fu ndin g

to landscaping on their roadway projects as we do on
C lty road w ay p rolects .

3 . S ta te T ran sp orta tb n B aard m em bers h ave in dicated th at

City participation (w hieh w orks out to about 10% of
overall project costs) is a real benefit in their
efforts to obtain funding for projects in our area.

20
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67. Q . W H A T IS T H E CO ST O F A D D IN G A N A D D IT IO NA L B U ILD IN G
IN S P E C T O R  W IT H IN  T H E C O IJN T Y  B U IL D IN G  S T A N D A R D S

D E PA R T M E N T  FO R  ZO N IN G  EN FO R C FM R M T ?

A . o T he cost of each Inspector is $54,000, w hâch includes salary
an d frin ges , an au tom obile an d su p p u es .

68. Q . W H Y IS T H E SUM M ER JO B S PR O G RA M  N O T A  PA R T O F T H E
EM PL O Y M E N T  A N D  T R M N IN G B U D G ET ?

A  . o F u n d zn g is located in N on -D ep artm en tal sln ce th e P rog ram

p rov id es tem p orary w ork ers for n ine C ity dep artm en ts .
E x p en d ltu re s w lu ch  cross d ep ar tm en tal h n es , su eh  as

in su ran ce an d other frin ge b enefits > are bu d geted this w ay .

69. Q . W HA T IS T H E CO ST O F G ENERM  F'U N D ST EP IN C R FA SES? IF
S T &  IN C R E A S E S W E R E  F R O Z E N  A N D  L O N G E W T Y  W A S S T O P P E D .

W O U L D  T H E SA V IN G S F U N D  T H E  2 1 /2% P A Y  A D JU ST M R T ?

h . o Step lnereases $1,450,000
L on gevGty 1,c43 ,000

T otal 2 ,493 ,000

Cost of 2 1/2% Adjustment (3,000:000)

G ap $ 507,000
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LIST  O F A W A C H M E N T S

FO R

Q IJFM O N S &  A N SW ERS
FY 93 B U D G E T  D E L IBE M T IO N S

A ttacbm entA - PS A  IP gm - tLtne-llm  M G

A ttacbm emtB - PlR-  & n'mzcoœ  Iuw ltem  #11# @t

AMachmemt C - Hutonc Dzle f D ne-ltem pe e2
A ttacbmemtD - M  tM mm- tm Zme'fe  P* t
A-xn mnntE - com - çrRaahtms Y JZ'-  M al

AuachmemtF - Dzele Ptdemrmtlune-lt- e@  Atlcâmeat G - COCWW RôIY- SWZJQD S
A - Ch- H  - C n m m ollustcm C o- m m œ  R- d

d o câm earf - $11 3fllâtxlA t- z & ezlG # e azzpezxe œ

A o chm ent J - SZ& w aIk R eq-
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A u chm -nt O

Nwe o z-  Rem v-- eat JNO-  JJO D

Keighe rhew l Reinvest- t

D e fin :tion

N e iqhb orh ood R einvestm ent G uide lines

o c ity N ith in a C ity ne ighborhoods

o Inner-c ity prob lem s

o N eighb orhood Leadersh ip

o Ne<  or reconstruc ted lnfrastructure

o Lev erage other p rograa  funds
o sr a ll Area P lan prolects com ban ed ap recomm en ded F# 93 C IP

b r o c e s s

o W ork e losely w ith nexghbothoods to identify needs

o Conduct techn tcat ana lysis of infrastructure

o P rior itiwe needs vith neiqhborhood ; construct hiqhest priorxtes .

Atta-hment Notea

1 . Following projects should be under construction by end of Pï92 :

* Cap ito l Driv*

o Lockw ood

o Belmont Phase 2

2. The followinç projects <f11 fnclude storm vater fundïng :

o B e lm ont Phase 3

o seversville/:mallwood
o D ruid Hilla

3 . Revtsed estxwated project balûnçe at June 30 . 1992 is :4 ,060 ,000 .

(Drlginal estàmate of $4,850,Q00 has been lowered due to projects

being bid ahead of schedule )

1 . Extenstve neiqhborhopd contact has occurred on most projects .



N E IG H BO R H O O D  R EIN V F-ST M E N T

ST A T U S

P R O
- JEC T A R EA STATU S ESTIM ATED C O ST

1 Belm ont Phase 3 Deslqn $1 k200
v000

2 G enesls Park D eslgn 750
.000

3 C hantùty1Com m onw ea3th D a.pgn 900
,000

4 Beattles Fofd R oad D eslgn 1 ,3Q0
,000

5 Lockw ood Phase 2 D eslgn 400,000

S U B-TO TA L D ESIG N PR O JK TS $4,550
,000

6 S eversvllle P hase 1 Plannlng $800
,000

7 R eld Park Plannlng 2.375
.000

8 C herl'y Planndng 2
,:00.000

9 Seversvllle/s m allw ood Plannlng 1 
,7û0 ,0QQ

10 A BC  Plannlng 400
,000

1 1 liem phill H elghts Flannfflg 1,540
,004

12 R ockw ell Park Plannlng 1 
1300,:00

13 D ruld H llls Plannlng 1
,500 1000

S U B-TO TA L PLAN N IN G  P RO 4EC TS $11 
,5754 00

G R AN D  TO TA L N EIG H BO R H Q O D R EIN V ESTM ENT  $16
,125,000

N O T- E S

1 Eqtlm ated prq ect balance at June 3;
, 1992 $: %4,06Q.QGG (Revlsed)

2 R ecom m ended annual prop ct afiocatlon ls $2 m llllon

3 N elghborhood Relnvestm ent leverages fundtng frorn other projects
.e g ,

Storm  W ater R epalfs' Sldew alk Program , etc.



A ttarhnwm t P

St/tlls ofcaty :.e,:2 .*1-C l T Y 0 F C H A

E N  G  1 N  E  E  R  l N  G  D  E  P A  R  T  M  E  N  T

I N T E R -O F F IC E  C O M  M  U  N  IC A T IO N

M ay  2 l , 19 92D  A T E 
.

m o  V io la T . A lexander , D irec tor F R o  M  Kent G . W ins low

Budge t and Bv a luat ion D epa rtm ent R ea l i state Sup ervisor

S U B JE C T Propo sed Sa le of C ity-owned Prop erty

I hav e disc ussed the p ropo sed sa le of C ity -ow ned acreag e tracts i .e .,

Beam Road adiacent to the Police/Fire Training Academy , Monroe Road
adjacent to McAlpine Greenway and Beaumont Avenue property in the
E lizabeth neighbo rh ood w ith tw o o f ou r know ledg eab le b rok ers in the

C h a r lo t te R e a l E s ta t e m ar k e t .

A t th e p resent t im e , p rop erty v a lu es h av e not rebou nded to th etr leve l

o f th r ee y ear s ag o . S p e c i f it a l ly . th e B eam  R oa d p r op e r ty is w o r th

approximately $25 ,000 per acre today where it may have brought as much

as $15 000 per acre three years aqo . The Monroe Road property has a#

present value of $35 ,000 to $40 ,000 per acre where tt was worth $55 ,000
three years ago . Wha t you ftnd in the mark et p lace tod ay ïs ïnv estors

tak ing adv antage o f d istre ssed p roperty n eeding to be ltq uidated .

The re are m any opportun itie s today to purch ase p roperty for 60% o f its

va lu e th ree years ago . Sp ecu lat iv e dev e kopm ent  is n ot  b etnq don e in

our area becau se of the ov erall economy . These brokers believe that

ou r p rop erties cou ld on ly be so ld to Inv estor s at the low  v alu e and

they , in tu rn , w ou ld su bdiv id e the prope rty and se ll sm a ll tracts to

spec iftc users ov e r the nex t fou r to six year s .

The Hunter Dairy property which is adjacent to our property on Beam
Road was being offered for $45 ,00: per acre three years ago and the
Hun ters hav e indicated a w illingness to take an o ffer in the low to m id

$20 ,0:0 range . These brokers believe that It wI l1 be at least two

year s before th e M arket ha s rebounded to its form er pos ition and that

th e adv antage th at th e C lty h a s for h o lding onto th e pr operty ts tts

low  ba se in the p roperty to sta rt w lth and th e fact tha t w e w ill not be

p ay in q any tax e s on ou r p r o p e r ty . O ur re c om m e n d a t ao n t s t o c on t anu e

ho ld ing the p rop erty un ti l the m arket con da tion s su bstantia lly ehange .

The B eaum ont Avenu e Property w ill have a chang e ln u se w hen the zon ing

is ch anged from  it s present zonlng to a resid en tia l or m u ltx-fam ily

zon ing and , thereby , decrea se the valu e of th at p roperty . It is

thoucht that a public/private house venture on this property may be the
mo st advantageoua àn the even t the City w ish es to pu rsu e a use for thïs

p ro p e r ty .

Shou ld  you  have any question s or need any  c lar xficatœon , p lease let me

kn ow .

lno

cc : Ph il Covhe rd



A o eh- mt Q
F evzlw ll su dtum  .* .-.1 A ym c t o hpgaaœ

M E M O R AN D U M

M a y 2 0 , 19 9 2

T O : V I A le x a n d e r
B u d g e t a n d  E v a lu a t l o n  D i r e c t o r

U ' Yk?M-MfM'kq ' *
F R O M ' H e n r y W  U n d e r h a l l , J r

C i t y A t t o r n e y

S U B J E C T . N F L F o o tb a l l S t a d au m  F u n d ln g

T h e  p r o p o se d 1 9 9 2 - 9 3 C ap a t a l Im p ro v em e n t s P r o l e c t b u d g e t ln c lu d e s

$2 ,000 ,000 for the C lty 's portion of the co st zn th e developm ent of a
p ro p o se d N F L F o o tb a l l S t ad zu m A  c ou n c l l m em b e r h a s a sk ed w h e th e r o r

n o t th e C l ty i s l e g a l l y ob l ig a t ed  t o p r ov ld e t h l s fu nd lng

O n  J u ly 2 3 , 19 9 0 , t h e C l t y C o u n c i l app rov ed a d ev e lopm e n t a g r e em e n t

b e tween the City and R lch ard son Sports Lxm ited êartnersh zp (RS )
t h a t ob l lg at e s th e C it y t o p ro v ld e fu nd ln g f o r th e ac q u l sit io n o f
la n d fo r a f oo tb a l l st ad lum , p r ac tâ c e f ie ld s , and p a r k zng a re a s Th e
d e v e lo p m e n t a g r e e m e n t fu rth e r r e q u a re s th e C i t y t o p a rt ic ap at e a n

c e r t a zn  ad e n t z f ze d  e nv i ro n m e n t a l c l e a n -u p c o s t s w œ th  re sp ec t t o th e

s t ad aum an d th e p r a c t a c e fa e ld a r e a s

O n  A u g u s t 2 7 , 1 9 9 0 . th e C i t y C o u n c i l ap p rov e d  a l e a se b e tw e e n th e

c z t y o f Ch a r lo t te an d R S th a t fu r th e r c o n f l rm ed th e f zn an c la l

o b l i g a t lo n s o f th e C i t y w l th  r e g a r d  t o th e N F L F o o t b a l l S t ad lu m

P ro l e c e T h e ab o v e - r e fe re nc ed d e ve lop m e n t ag re em en t an d le a se c re a te

leg a lly b lnd ing ob llgatlon s upon th e C zty to p rov lde the $2 ,000 ,000
o f fu n d i n g In c lu d e d I n th e p r o p o s e d  C 1P b u d g e t

I t ru s t th i s i s re sp o n slv e t o y ou r r equ e st l f y ou n e ed an yth ln g

f u r t h e r o n th z s m a t te r . p le a s e le t m e k n ow

HW u lr/e f
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W lae rzag's A re atalœ  - 'O TH ER - o tegoryr

E N G S E E  G  D E P  TM E N T  < O 2 RV .O
N U M B ER  O F  A  C TIVE  PR O IE C TS

M rAO SR  O F

PA O JF W 'S/

PR O JEC  T YPE PRX R A M S

T R A N SY RT A TIO N 68

Pm  PR O JEG S 15

B U ILD IN G  PRO JEW S 1Z

N EIG H BO RHX D PROJEW SII) 23

SID EW A LK S 4

STORM  DRAm AGE/STORM  W ATERG ) 93
E N V IRO N M EN TA L 4

REAL EW W TE SERW CESO ) 163
PR EI.M N A RY PLA W N G  6

T RA N SN RT A T IO N  - LA N D SC A PW G  9

TO TA L 407

(1) lndudes Sm all Area Plan. Netghborhood Relnvestm ect, Buslneu  Corndor Revltallzatlon
(2) Indudes Storm Dralnage lm provem ent Prq ed s. Storm Dralnage Repalr Pfoqram studies,

and m orm w aler Invenlory A cbvsbes

(3) CMUD and CD prqeds whsdl we pfoMde real estate rpem cedwatef and
sewer am ulsltlon and ddsx sltltm öf CD F ON rlW .
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C O M YU N I T Y D E V E L D P M eN T  D E PA R T N E N T

P R O G R AM  E V A L U A T IO N R E PO R T
%

N h M k  O F P R O G R RM : Q OH P R E E EN S IV E  E D C C A T IO N  A #D  E N R IM R M R N T  P R D G R A N

P E R IO D CO V F R ED : J UL Y 1 . 1 9 90 - H arc : J0 , 199 1

D A T ; P R E PA R ED : H AT 2 l . 19 9 1

CO N T R A C TO R r B Z T MR P RE M  C E N T E R

S U M H R R Y

* co ntract w aB app roved by c ity counc kl for $123 ,825 for the p eriod

J u ly 1 : 19 9Q - J u n e 30 e 19 9 1 .

* Du rkng th kB gvmonth pe rtod , proqram  expend xture s to taled $: 5 ,482 ,

69% o f the qmount budgeked . (Nxne months repre sents 75% of the

co neract year ).

@ T be P rog r am  ser ve d a t o t a l o f 209 p e r so n s e kn c lu d xn g

@ 8 5 You t h tn t he Su - -r D ay Dm mp ,

* 39 J un to r H igh  Y ou t h kn t h e Sch oo t-Y e a r P ro q r am

(See Exhxbxt A Daily Schedule le
* 30 Preschoolers xn the School-Year Program (See Exhibxt B -

Daily schedule j and
* 55 S lem e nt ary Y ou t h in t he T uto r xa l Sc ho o l- re a r P ro g r am

(see zxhxb xt B - Daxly schedu le ).

(see Table 1 for Enrollment , Dropout , aad Retentxon Rate by Program

com ponent ).

M R J O R  F I R D IN G S I

1 . o f t b e 10 ob iec t xve e gt at e d in t he co nt r act :

* t h e p roq ram  m et o r su rp a B se d 9 ob ie ct xve s e a nd

* t h e da œly  att end an ee o bl e et xv e for p re sc bo o l a nd sr h o o l

age youth waB l6% *hort and for junior high :% Bhort
o r th e qoal pf :QA , h owever e t h e d akky att end an ce f* r

aun ior and sen ior h xgh youth surpassed xts ob neet xv e by 26% .

(see Table 2 fQr summary of Dbjectivee Achaevement By reportxng perxod .)



P R O G R RM  E V R L U K T IO N R E P O RT  - B E T H L E H E M  C E R T E R

2 . T h e  p ro g ram  m e t 1 16% o f xt s c l xe n t g o a l .

3. The program 's retention rate waar Snmmor - 100* and SeXOOI Year - 85%.

4 . The a merage da ily attendanee rate was t Preschool/schoo l Age Youth -

64* : e lementary age youth - 86% and Junxor/senxor Hxgh youth - 521 .

5 . s t a ff m e t w l th e ac h fam kly tw ic e d u r in g t he y e a r t o e nc o ur a g e p ar en ta l

kn v o l v o - o n t .

6 . D u r i ng  t h e 6-m o n th p e r aod b et w ee n p re - a nd  p o st -t e st xng e t h e e tomo nt ary

s t u d e n t a g a in e d a n av e r ag e o f l .5 o on t h s in re ad xng , 5 .3 m o nt h s tn

language and 5 .9 months xn math . (See Table 3 )

T h e p r e sc ho o l y o u t h ave rag ed q a tn s o f 5 .l m o nth e in G r o s a N o to r S k xl ls ,

3 .3 m o nt h s kn  F ïn e M ot o r S k i l ts , 1 .2 m o nt h s in c o nce p t s an d  6 .3 o onth s

in communication . (See Table 4 )

T h e  au n xo r an d s en io r h xq h y o u t h  xn c r e a se d : l .l y e a r s xn R e ad xng : 9 .6

years in Language and 7 .3 months xn Hath . (see Table 3 )

7 . D u r in g  t h às c o nt r act p er io d , t h e C o n t r ac to r rec e xved a d d xt xo na l fun d xn g

tn t he amount of $48,036 from r The USDA Food Program $l0e:Qn, chxld
e sve Re source s : Inc . $35 ,4:4 and Presby ter ian Hunger Re txe f Pund $1,452

tn a dd lt ion to th@ on-go ing suppor t from the United Method xst cburœh .



P R O G R AM  EV A L U A T IO N R Z PO R T - B E T W .E M H  C E N T E R

T A B L E l

E n ro l tm e n t , D r o p ou t e a nd Re te n t io n R a t e *

b y  P ro g r am  C o m p o ne n t

P ro q ram  C om po ne nt E n r o l lm e nt T o t a l % o f N o . o f R e te nt xo n

Ob ject xve Enro llment ObJ . D ropout s Rate
S u m m e r P r o q r aa

J u ly  2 , ;9 90 -A ug 2 l y 19 9 0

J u n io r H zg h Y o u t h 2 6 3 2 12 3 % 0 lQo %

(31 d ays ) 3 hrs/day

Elo-nntary (32 days) Jf JJ 106% : 100%
7 hrs/day

s ub t o t a l 7 6 8 5 1 12 % O loQ %

Sc hoo l Ye ar P rogram (Thru Ha r .)

A u g  2 1 # l9 9 0 -H arc h 30 # 19 9 1

M o rn ing - P re sc hoo l 24 30 12 5% 7 76%

31 hrs/day

A ft e r S c hoo t - E lem e n t ar y 50 5 5 1 10 % 5 9 1%

3 hrs/day

Evenxng - Jr. Hich J2 J; 130% 18 53%
lz/hrs/wk

Subtota l lQ 4 l24 120% 3Q 7s%

Tot al Proqram lThr u Mar )
J u ty 5 , l9 9 O - M a r c h 3 o e 1 9 9 1

A ll c om po ne n t s l80 2Q 9 1 17 % 3G 8 5 %



P R O G R A M  E V A L UA T IO N  R E P O R T - BE T H L E H E M  C E N T E R

T A B L E 2

S U H K A R Y O F O B J E C T IV E S A C H ZB V E M B N T

* o f

Y e a r t o  o b n .

D a t e  M e t

1 . Im p r o v e b a s xc s k i l l s

a. ââ Elementaxcr School age youth enrolled 53 1û61
(summer)

b. #é Jr/sr Hkgh enrolled (S1,mMor) 32 123%

c. J: Jr/sr High enrolled (School Year Evenings) 39 130*

d. !: Elementary age youth (Afker School Program) 55 110%

e. ?; Pre schoolers (School Year Program) 30 125*

2 . l80 enrolled low/mod studenta from Southsxde N SA 2O9 116%

a . E nro llm e nt b a se d o n nee d h et 10 0 %

b . N ee d d e t e rm ine d b y o b aec t ave a nd

sublectkve assessment Met 100*

3. Assess needs w/t â weeku (eal1) Net lQQ*

a . o b t a xn la st r ego r t t ard an d t e st sc o re s M e t 100 *

j S1 4 vwrner j

b . cTBs Test Scorea (After School) Met 100%

c . D IA L o r o t b e r t e et Bc o r e s , xn t e r v xe w , M e t 10 0 %

observatàon (Preschool)

4 . E n c ou r age p a re nt a l xnvo lvem e nt

a . Meet w/eacb famxly twxce Met lQQ*

9 . R ep or t etu d e nt p ro g re ss b y h p r kl 9 : 19 9 1 M e t 10 0 %

(see Table 3) -

6 . l cu ltural/lvent twlee month ; each student Met 100%

p ar tic ip ate s

7 . A v g . d a k ly  a k t e n d a n c e o f :

a . Preschool/school Aqe (eQ%) 64* 8O*

b . Elementary Age Youth (60* ) 86* 1Q8%



P R ö G R A N  E v a L œa z zo N  Ra po R r - a s r u c zs gu  c g qm s a

Ye a r  t o  * O t

Date Ob j. Met

c . Junxor axgh srhool Age (60:) s2* :7%

8 . Invo lv e p arent s

a. 1 Meetkng before huguet 1, 1990 Met 10C1
7/76/91

b. â Meetxng per quarter 6 1QQ%

c . Rev teu p roqram operatxon M et 1001

9 . Teacher/staff workdlys

J u ky 1-4 , 199Q for Sum me r se ss io n M e t 100%

A uqu st 20- 21 , 1990 fo r Schoo l ïe ar M et 1001

June 24-28 : 199 1 for fxnal rep/rts/r loseout X X

lo . Id e nt i fy  an d see u re ot he r fu nd xng  M e t l9 Q*

M e t = R equ kre; h y co nt ract and  p rov xded by co nt ractor .

x = N ot requ kred dur xnq the re portAng per iod .



P R O G R RM  E V A L U A T IO N  R E P O R T  - B E T H L E H EH  C E N T E R

P R O G R AM  E V A L U A T IO N  R E P O R T

: E T H L E HE M  C E N T E R
*

T A B L E 3

T E S T I N G  R E S UL T S

M M H E M A T IC S

A V E R AG E

S CH D L K S T IC

FRE-TEST POST-TEST ypyzlkgyElKAqq

E lem entary 4 .11 4 .70 5 .9

Jun ior/senxor Hkqh 6 .16 6 .89 7.3

R E A D IN G

E lem e nt a ry 3 .2 1 3 .: 6 l .s

Junior/senxor High 4 .9 3 6 .54 t.1

TA N G U A G E

E lem e nt ary 3 .52 4 .0 5 5 .3

Junior/senxor Hxqh 5 .56 6 .52 9 .6



m m o G R RM  E V A L U A T IO N  R E PO R T - B E TH L EH EH  C E N TZ R 
.

T A B L E 4

*

C H RO N O L O G IC A L  A G E T E S T ING  R E S U L T S

FR ES CH OO LE RS

GA INS/
L O S S

P r e - T e s t P o s t - T e st H O N T H S

c ro s ? M o t o r s k x l ls 4 .8 8 5 .3 9 5
. l

F x n e  H o t o r S k x l l , 4 .1 2 4
. 4 5 3 .3

c o n c e p t s 4 .7 2 4 .8 4 1
. 2

0 - '- u n tc a t lo n e 4 .0 1 4 .64 6
. 3



E x h lb l t A

EL EM EN TA RX

Da ily Sch edu le .

S u m m e r

D a ily Sch edu le T im e A c ttv t ty

7 :30am - 8 :30a.  A rr iv al

M on day - Frtday Tab le Gam es

8 :30a=  - 9 :00a= Break fast e

M onday - Fr iday C l
ea n U p

L a te A rr iv a l

9 :00a* - 11:00am Arts & Crafts
Monday - Friday R

ecrea tion & Gam es

R eadin g Feriod

V o rkbook A ctfv fties

Field Trïps

11:15am - 1:00pm  L uuch

M ondaz - 'riday R
est P erlod

1)00pm - 3 :30p* Arts & Crafts

M onday - Friday R
ecrea tion & G am es

R eadin g ' eriod

W o rkboek A c tfv ftfe s

F ield T rip s

3 :30p/ - 4 :15pm Snack

c leaa Up

4 :15pm - 5:307m Table Games . Music Gam es . etc .

D x cm f ss a l



E x h l b l t A l

JR./ SR. HI6H

Baily Schedu le

D aily Scbedule T ime Activ tey

5 :30pm - 6 :0Qpw A rriv al

'ab le G am es
H onday - Friday

6 :00pm  - 8 :00pm ' each er 's Cb o ice

Discusslon Groups/Rap Sessïons ,

korksbops, Arts , Crafts)

Fie ld rr ips , e tc .

8 :00 - 8 :30 tlean Dp

Vism issa l



E x h l b l t B

DA ILY SCH EDUL E

e a l l

P r e s c h o o l
%

D AX S T IME A CT IV ITY

M on day - Frxd ay 8 :30 - 9 .15 Ptc k up and Free Play

M onday - Frxd ay 9 :15 - 9 :30 C lean u p , restrool , break
,

a s s zs t w i th b rea kfa s t

p r ep a r a t xo n

M onday- Friday 9:30 - 10 100 Breakfast & rest perzod

M o n da y . Tu e sdav ,

and Thu rsday 10 :00 - 11 :30 A comblnatxon of who le

g ro u p an d sm a ll group

a c t lv i tx e s

3r d . N ed . o f

the m on th 10 :00 - 11 :00 Pub lic L tbrary

Friday 10 :0 0 - 12 :00 Fzeld Tr xps

M on day - Frzdaw 12 :00 Ta k e Hom e

** * T he schedule fo r the tbree and fou r vear olds conslsts o f a comb zn ation

o f sma ll and whoke group act lv yt les . The actlv ltles are des ign ed to

œm p rov e th e fin e m o tor . g ro ss m o to r , con cept and comm un xca tlon sk zlls

o f the p reschoo ler . A c tlv ltles In c lu de bu t a re no c lxm zted to Q u sxc ,

s to ry te lling , dram a an d a r ts an d c ra fts .



E.l> l b lt B

OA ILY SCHEDULE

ELEXENTAR?

F a 1 1

DAYS T IYE ACT IVITY

Mcn .-Thurs. 2.00-3 :00 Arrlval and Homework

<on --Thers . 3 :00-4 :00 Snack

ldon. & Iqes. 4:Q0-5;00 Iutorlng (1st-2nd. sth-6th)

ëed. & Thurs. 4.00-5:00 Tutorlng (3rd-4th)

Mon .-Thurs. 4:00-5 -00 Fle 7d Trlps , Arts and Crdfts ,
Group Actlv ltles

Fridays 4 :00-5:00 Fun Frldays : Speclal Events

<on .-Fr1. 5:00-5 :30 Dlsm lssal



E x h a b a t B

OA ILY ATTENOA&CE

JR./S9. HIGH

F a 1 1

%

OAYS TINE ACTIVIIIES

Honday -Thursday 5 30 Arrlva l and Recrea tlon ln

gam e room

Monday -Thursday 5.30-6 :30 Group Instructlon Homework

Tuesday & Thursday 5:30-8 :00 Tutorlng

Monday 6:30-8:30 Sem lnars , korkshops ,
Recreatlcna) games , Arts

and Crafts . olscusslon

gro ups , etc .

kednesday 6.00-8 :30 Fle ld Trlps

Hcnday -Thursday 8:30 Dlsm lssal
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C O H M U N IT Y D E V E L O PM E N T D / PA R TM E N T

P RO G R hM  E V A L U A T IO N  R E PO R T

* .

N AM E  O F P R OG R RM : GE TH SEM A N S E N R IC H NE ST PRO GR NM

P E R IO D C O V ER E D : J ULY 1 , 1990 - M a rc h 3 l , 19 9 1

D A T E  P R E P A R E D I M A Y 2 2 e 19 9 1

C O N T R A C T O R : G E T H S ER A N E A M E  Z TO N  C H U R C H

A . S U M M RR Y

o Co nt ract w as app roved b y C xty Counc zk fo r $37 1 ,47 5 cove r xng a

lz-m onth perxod (July 1, 1990 - June 30 , 1991 ).

o  D u r xnq t b e fxrst n xne m o n th a , t he p rog ram se r v ed 4 0 4 y o u t h àn t he

s um m e r p ro g r am an d 4 54 y o u t h xn the a fte r -sc ho o l p r o g r am .

o Prog ram cosks were $288 :10 1.47 through Marc h 3 ly 1991 wh œch œs 7B% of

the amount budge ted fo r the program year . (9 month s represent s 75%

o f the contract year -)

B . M RJ O R F IND IN G S :

1 . T h e p rog r am b a s m e t o r su rp a s sed a l l Q f it s o b ne c t xv e B .

(See Tab le l .)

2 . T he Program  met 10 1% o f it s summer e nro llm e nt go a ls and 1 14% o f

sc hoo l ye ar e nro llme nt goa la .

3 . T h e a v e r a g e d a t ly a t t e n d a n c e w a s :

a . 3S2 Summer Program (totql enrollment = 404 ). (see Exhxbxt A for

Summer Schedule o)

b . 393 School Year Program (total enrollment = 454). (See Exhxbxt B

for School Year Schedule o)

F o r t h e  av e r ag e  d œ xly  at t e n d a n c e  an d  e n ro k km e n t  fo r e a c h

re p o r t zng p er iod , se e Ta b le 2 .

4 . T he dropout rate w lo l Summ er Proqram : O% # schoo l Year Proq ram : 14: .

5 . Ove r l period o f 6 month s , the average xncre ases xn at adem xc ach xeve-

m e nt le ve l w e re ; .1 m o nt h s xn R e ad àng and S .3 m o nt h s xn H at h .

(See eables 3 and 4 )



6 . T he p rog r am  w a s c o nd uc t e d xn se v e r a l lo c a tAo n s r

a . S u m m e r P ro q ra m

-  B z l l xng sv z.lle E le m e n t a r y S c h o o l
-  L x n c o ln H e xg h t s E le m e n t a r y S c h o o l
-  B a r r lnge r E le m e n ta r y s c h o o l
-  A n t xo ch Bapt xst C hu rc h

b . F a l l P ro g r r

A f te r Schoo l - M ay J am e s E lem e n tar y Sc ho o l
-  

A n t xo c h B a p t x s t c h u r c h
-  B t l l x n g s v x l l e k le m e n t a r y s c h o o t
-  G e t h s e m a n e A M R  z xo n C h u rc h
-  L xnc o ln H e xg h t * E lem e nt ary sc ho o l

7 . T h e p rog r am  a lso p rov xd e s xn - se ho o l t u to r xn: o r c o u n se lxng fo r

stu d e n t s xn t he p ro g r am e w he n r e q u e s te d by  a ny o f t h e 32 sc h o o ls

w h e r e t h e st u d e n t s a r e e n r o l le d .

8 . E f fo rt s to eec ure o th e r fu n d in g r e su tt ed xn sec u r tng a t o t a l o f

$122 , 784 ; f rom Meek lertbu rg County ( $ 111 , 584 ) : B xsse ll company

( $5, 500 ) : hllstate ( $500 ) and Comm xttee To Restore and Preserve Thxrd
Ward ( $200 ) . These funds were u sed to purchase a bus and emp loy
ad d kt xo n a l st a f f fo r t h e e n r xc hm e n t p rog ram .

9 . D u r ing t b e p rog ram y e a r , 3 p a r e n t on g e d uc at xon a l Be ss xo n s w e re he ld

l.n t he a re a s o f m at h a n d re ad xn q . T w o w o rk sho p s w e re he ld o n

n u t r tt xo n  a n d C h t ld  a n d  F a m i ly D e v e lo N e n t . M o n t h ly  n ew s ke t t e r s a r e

se nt to p a re nt s xn fo rm xng t hem  o f t he a ct xv xt xe s a nd op p o rtu n xt xe s

t h at th e G et h sem ane E n r xc hm e n t P r o g r m n p ro v td e s . T u to r za l a s s is ta n c e

t r a l n in g  s e s s xo n s w e r e se t u p  fo r 1 0 p a r e nt s t o w o r k a s a s s x s t a n t s xn

t h e G e t h s em a ne E n r xc h m e n t P r o g r a m .

2



T A B L E l

s t at u s o f o b ie c t xv e s

Abb reviated Object tves obaertive Ach xeved %

1 . A fter-schgol Teacher/student Ratio l :20 l :2.7 102%

2 . E n ro t km e rtt :

S u m m e r 4 0 0 4 0 4 lQ l %

S c h o o l ï e a r 4 0 0 4 5 4 1 14 %

3 . D e v e lo p In d iv xd u a llaed In s tr u c t xo n w xth xn M e t Me t

P la n fo r e ac h st ude nt k xt h xn 6 6 wee k s

w e e k s a f t e r e n ro llm e nt

4 . l/2 month Educatxonal Acbxevement 3 Mos. 8.l Mos 270%
L e v e l I n c r e a Be fo r e ac h Y o n t h o f R e a d ln g R e a d xn g

In st ru c t xo n fo r a t lea s t 8 o* o f 3 M o s . 5 .3 M o s 17 7%

S t u d e n t s . M a th M a t h

a . Pretest g xven by 10/22/90 Met Met

b . Po st test g w en by 4/9/91 Met Met

5 . Recreatlonal & Cultural Actxv xt ies l/week Het Met

l a e t x v zt y p e r w e e k

E ac h youth 2 act xv xties per mo nth z/month

6 . P ro g r am  R et e nt xo n R ate
S u m e r 8 0 % lG 0 12 5 %

S c ho o l Ye ar  8 0% 8 6% 1D8 *

7 . A d v x s o ry  C om xt t e e M em b e r s 10 2 2 2 2

(Meetkngs Per Quarter ) 1 Met M et

8 . Id e nt xf y o ther Fundxng Source s N .Q . $122 : 7e4 Met

3



T a b l e  2

E n ro l lm e n t a n d  A v e r a g e D a x ly

A t t e n d a n c e fo r

E ac h M e p o rt in g P er ko d

A v e r a g e D a t ly

P ro q ra m Com p on e nt E n ro l lm e n t A tt e nd anc e %

S u m m e r P ro g r a m

J u ly 1 , 19 9 0 - J u ly 3 l , 1990 4 Q 4 3 S2 8 7%

F a ll Proq ram (A fter School l:

S e p t e m h e r 12 , 199 0 - 4 5 4 39 3 8 7 %

N o v em b e r 30 : 199 0

D e c e m b e r 3 , 19 9 0 - 4 3 O 369 8 6 %

M a r c h 3 l , 1 9 9 1

s c h o o l - Y e a r A v e r a g e 4 4 2 3 8 l 8 6 %



T a b le  3

T e st xng  R e su kt e

R e a d i n q

h v e r a g e

Sc h o la st tc

A v e r ag e G ra d e  L e v e l M o n t h s

G r ad e o ct ob e r K p r x l In c r e a se

K  K .0  K .4 4

l K .7 l -2 5

2 l .2 l .9 7

3 l .9 2 .8 9

4 3 .4 3 .6 2

5 2 .5 4 .0 1 4

6 2 .5 4 .2 1 6

AVEFAGE INCREASE 8 .l Mont hs



T a b ke 4

Te l t ing R e su lt s

M a t h e m at xc s

A v e r a q e

Sc h o la st tc

Average Grade Lizet Months
G r a d e O c t o b e r A p r x l I nc r e a se

K  K .0 K .6 6

l K .5 1 .5 9

2 l .5 2 .Q 5

3 2 .4 3 .0 6

4 3 .3 4 .0 7

5 4 .0 4 .4 4

6 4 .6 4 .6 0

A V E R A G E IN C R E A S E 5 .3 M o n t h s
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E X H IB IT A

G C T H S E M A N E  F NR IC H H EN T P R O G R A M

S C H E D UL C  O V A C T IV I T I E S

C L U S T E R  A  *

S U M M E R

8 :0 0 - 8 :2 0 R e ad zn e s s E xp e r xe nc e

: :2 0 - 8 :4 0 B r e a k f a s t

8 $ 4 0 - 9 : 1 0 P o e t ry

9 : 1 0 - 9 :3 0 C o lo r S o n g s : N u r se r y  R h y m e s e C x r c le G a m e s

9 r 3 0 - l 0 r 0 0 R e c re a t xo n a l M t xv xt xe s

l 0 t 0 0 - 1Q :1 0 W h o le C l a s s R e s t r o o m  B re a k

l0 : 15--1 1 : 15 Sm a ll G ro u p A c t lv z.t ie s

Lanquaqe/Math/M t ( approx . 20 m tn . each )

1 ). :2 O C le an U p

1 1 : 3 0 L u n c h 1 1 :3 0 - 1 1 :4 5

11 z 50 Storytm e (Who le Group )

12 : 1 0 S a f et y U n it s

12 :40 Daxly Evaluat xon (Who le Group )
P re p are fo r D xsm xs sa l

C L U S TE R B

8 :0 0 R e ad ïne s s E xp e r ze nt e

B t 15 Breakf ast/clean-up

8 :30 - 9 : 30 A rt ''s a xl xng In to S um m e r ''

9 :3 O - l0 t0 0 o u t s id e R e c r e a t io n

1 0 :0 0 --1 0 :3 0 M a t h E x p e r xe n c e

10 :30-11 :0Q Musie/herob tc e

1 1 : Q 0 - 11 : 30 R e ad lng E xp e r ie nc e s

1 1 z 3 0- 1 1 ; 45 Lu ncbt m e

7



11 :45- 12 :15 Story t xme

12 :15- 12 :4 5 O ra l a nd Wr it te n E xp er xe nc e s

K

.

l2 r 45- .1 rOO Prep are f Qr D iam xpsa l

CL U S T E R S C  A N D D

8 :Q 0- e : 15 S e tt xng To ne

* . 15 Breakf ast/c lean-op

* : 30- 9 :30 Sm a l l G roup A c t xv zt ze s

Language/hath/Readxnq

9 : 3 0 - 10 : Q 0 C u l t u r a l E x p e r xe n c e s

Musxc/Art/poetry/p.E.

10 :0 0 - 10 :3 0 Sm a l l G ro u p  A c t xv it xe s

Language/Math/Read xng

llhz 30 -.1 1.10 0 o r a l a nd  W r xt t e n  E x p re l s to n s

11 z GG- 1 1 : 30 L q rkc h

11 t 3Q- 12 :()Q Knr xc hment throug h Blm ks

12 :0Q- 12 : 3 0 E v a lu at to n

12 ,39 - 12 l 4 5 P r ep are fo r D xBm x s sa l

8



.  

S C H E D UL E S

SPAUGH Muaac July 23 - Joly 27
P .? . J u ty 9 - J uly 13

B IL L ING SV IL L E M u s xc J u ly 16 - J u ly 2 0

P .E . J u ly 1 6 - J u ly 20

L I N C O L N H E IG H T S M u s xc J u ly 9 - J u ly 1 J

P .E . J u ly 2 3 - J u ly 27

H U S I C  3 0 M I N U T E S P H Y S IC A L  E D U C A T IO N

(A ) 9 :35-10 :05 (A ) 9 :Q0 - 9 :30

(B ) 9 100-9 230 (E ) 9 :35 - IQ tQb

(C ) 10 145-11:15 (C ) 10 :10 - 10:40

(D ) 10 :10-10 :45 (D ) 10 :45 - ll kl5

CHO IR ( 5th GRRDFRS AND 6TH GRADFM  ) -- HONDA Y 12 t .30 - l k 00

T U E S D R Y 1 2 z 30 - 1.15 0

P .E . ( SMM .L GROUPS ) l1: 45 - 12 ) 45
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E X H IB I T  B

G E T H S EM K N E E N R IC H M E N T P R O G R K M

S C H E D U L E

F h r.r.
* .

C L U ST E R S A  A N D B

3 :45-4 :00 Ro ll Ca ll/snack s

4 :00-4 :30 Small Group Actxvxty - Language Arts/Math/
C o n s t r u c t x o n

4 :3 0 - 5 10 0 R e c r e a t zo n A c t xv xt y

5 :00-5 :30 Sm all Group Acttv xty - Lanquage Arcs/Math

5 230-5 :50 Story Hour/poetry Txme

5 :50-6 :00 Eva luat xon/preparatxon fo r Dxsm tssa l

C L U ST E R S C A N D D

3 .4 5 -4 :3 D H o m e w o r k

4 :30 - 4 :4 5 S n a c k s

4 :45- 5 :15 Sm a ll group act xvxt xes - L anguage A rt s/M ath/others
*  @ x 

.

5:15-5 :45 Small group actxvxtze B - Languate Arts/Math/others

5 :4 5- 6 :1 5 R e c r e a t xo n a l h c t xv ït y

6 :1 5- 6 :3 0 E v a lu a t xo n - P r e p a r a t ïo n fo r D z sm x s s a l

1 0



E X H I B IT  B

G E T H S E M A N E  E N R IC H M EN T P R O G R RM
*

SC H Z D U L E

F A L L

S C H E D U L E O F A C T IV IT IE S

FO R

K L L S IT C S

4 :0 0- 4 :15 S e t t xng t he To ne

P r ep ar a t xo n an d E xp ect at xo n s

4 :1 5 - 5 :4 5 G r o u p  A c t xv xt xe s

1 . L a ng u aqe R e tn fo rcem e n t S k xlls

2 . M a t h R e tn fo r c e m e n t S k x l l s

3 . H om ew o rk - C lu ste r s B , C and D *

C r e a t x v e n e a s - c lu s t e r s A  a n d B

5 150 D a i ly R o un d -u p

6 :0 0 D x sm l s s a l

6 :00-6 :45 Tutor Workshop (if needed )
P lan n inq

*C L U S T I R  R  P R E - S C H O O L  - K IND E R G K R T E N

C L U ST E R  B F IR S T & S E C O N D G R XD E S

C L D S I E R  C T H IR D & FO CR T H G NA D E S

C L Q S TE R  p F IE T H  & S IX T R  G R R D E



A D D I T I O N A L

QU EST ION B : ANSW ER S

1 . Rep lace page 21 W ith the new paqe 21/22

3 . A d d p a g e s 2 3 - 2 7

4 . R ep lac e th e AT T A CH MEN T S t it le p ag e w ith th e n ew
A T TA C H M E N T S t it le p a g e

5 . A d d A t t a c h m e n t  U

D (naupuy t;p2, u q
tt 4,J

#ly z: jo

Crrlcu Qjr ()jy s
: tz r-q:

M a y 2 8 , 1 99 2



67. Q . WHA T IS T H E CO ST O F A DDIN G A N A D DITIO NA L B UILDING
IN S P E C T O R  W IT H IN  T H E C O U N T Y  B U IL D IN G  ST A N D A R D S

D E P A R T M E N T  FO R  ZO N IN G  E N FO R C D E N T ?

A . o T he cost of each Inspeetor ls $54 ,000, w hlch Tneludes salary
an d fm n ges , an au tom ob lle an d su p p hes

68. Q . W H Y IS T H E SIJM M ER JO B S PR O G RA M N O T A PA R T O F T H E
E M P L O Y M E N T  A N D  T R A IN IN G  B U D G E T ?

A  o Fu n d ln g ls located ln N on -D ep artm en tals sln ce the P rog ram
p rov ld es tem p orary w ork ers fo r m n e C ity d ep a rtm en ts

E x p en d ltu res w hlch eross d ep artm en tal h nes y su ch as

in su ran ce an d oth er frsn ge b en eflts , are b u d geted thls w ay .

69. Q . W H A T IS T H E CO ST O F G EN ERA L FIJN D ST U  IN C R EA SEST IF
S T E P  IN C R E A S E S W E R E  F R O ZE N  A N D  L O N G E V IT Y  W A S ST O P P E D ,

W O U LD  T H E SA V IN G S FU N D T H E 2 1/2% PA Y A D JU ST M G T ?

A . o Step Increases $1,450,000
L on g ev zty 1 ,043 ,000

T otal 2 ,493 ,000

C ost of 2 1/2% A dlustm ent (3,000,000)

G ap $ 507,000

70. Q . C A N  T H E WSTO P T H E K ILLIN G N PR O G RA M  B E FU N D ED FRO M
A S S E T S F O R F E IT U R E F U N D S ?

A  o Ellg lb tllty ls deternuned b y su b m zttln g a p roposal to the
D ep artm en t of Ju stice p rlor to th e p aym en t .

o Ellgab zlzty d ep en ds on the sp eclfle ltem  b eln g fu n ded .
F ed eral g'u id eh nes m an date item s b e for a dzrect 1aw
en foreem en t p u rp ose .

o E xam p les . A  cash con tm b u tlon to th e S top th e K lllzn g
P rog ram  w ou ld n ot b e eh gab le ; a sp eelfzc item y su eh as a -

radlo , m ay b e eh g lb le , dep en dln g on h ow  th e ltem  conform s

to th e F ed eral g'uldelines .
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71. Q . IF PO LIC E C O N SO LIDA T IO N O C C U R R ED . WO ULD T H E EX IST IN G
M E C K L E N B U R G  C O U N T Y  PO L IC E D EP A R T M EN T  O F F IC E R S M A K E

U P FO R  T H E C IT Y 'S D E F IC IT  S IN C E T H EY  C O V E R  T H E  S A M E
T E R R IT O R Y ?

A . o T o an sw er tY s w 1th accu racy requ lres a stu dy that has not
b een d on e .

72. Q . W HA T PRO JEC T S C U R R EN T LY FUN D ED WIT H PA Y -A S-Y O U -G O
FU N D S A R E  B O N D A B L E ? W H A T  IS T H E  IM PA C T  O F

T R A N S F E R R IN G  A  C EN T  O R  O N E -H A L F C E N T  F R O M

PA Y -A S -Y O U -G O  T O  T H E G E N E R M  F'U N D  A N D  B O N D IN G  T H E S E

P R O J E C T S ?

A  o A 11 P ay -A s-Y ou -G o p rolects ln clu d ed in th e C IP ca n b e b on d

R n an ced .

o Pay -A s-Y ou -G o is flnan ced w lth three cen ts of th e p rop erty

tax . (1n FY 94, one cent ls scheduled to be transferred to
debt servlce for football) . Shlfts ln the property tax to
debt servlce w ould resu lt in th e follow ln g deb t eap aczty .

R ev en u e D eb t C ap acltv

1 Cent $24 mzlllon or $4 .8 mzllion per year
3/4 C ent $18 m illlon or $3.6 mallion per year
1/2 Cent $12 culhon or $2.4 mzlhon per year

o Eaeh of these alte rnativ es w ould m m n tazn in tereut zn com e

an d S tate retm b u rsem en ts ln th e P ay -A s-Y ou -G o T ax F u n d .

o T he flve-year Pay-A s-Y ou-G o revenues total $30.3 m illlon .

o Exam ple: lf $12 million ln Pay-l s-You-Go prozects w ez'e
dlsp laced w ith b on d s y on e-half eent cou ld b e tran sferred to
th e O p eratzn g B u d get.

o D lsad van tages to llu s ap p roach :

1 . T he b on ds w ou ld b e su fflclen t to dlsp laee P ay -A s-Y ou -
G o p rolects for on ly  a flve-y ear p erlod .

2. Pay m en t on the b on d s w ou ld be over 20 y ears .

3. Fu rther rehan ce on bon d fànan cln g w ou ld red u ce th e
dlverszflcatlon of revenue sou rces dedzcated to th e

C IP . D lverstflcatlon of rev enues is a sou n d fin an clal

practice and a C ounm l C IP Policy (see page 7 of the
C 1P) .
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73. Q . EX PLAIN T H E C FEG C HA LLEN G E T0  NR IG H T SIZIN G O FFSET N .

A . o Taklng the bep nnlng pay step for each currently vacant
posltlon , om lttlng unlform ed potice an d flre p ositlons, the

total salary ls $4 , 250 .

o Slnce the posltlon bank ls constantly changqng, the total
slx to ten w eek s ago w as shg h tly dzfferen t , thu s the

$40 ,000 dlfference from the budget to the current estlm ate .

o Sln ce frzng e b eneflts are bud g eted ln lu m p su m  non -
d epartm en tals , those accou n ts w ere alrea dy adlu sted b y an

estlm ated am oun t for th e flnal vacan cles .

o T M s w as review ed w ith C FE G .

74 . Q . W HA T CO ST SA V IN G S A N D /O R O T H ER B EN EFIT S HA V E
R E S U LT ED  F R O M  IN T E R N M  C O N S U L T IN G  P R O JE C T S ?

A . o A ttachm ent U is lnternal C onsu ltzn g 's ''R eport C ard f' for
M ay 1991 to M ay 1992 . A  su m m ary of the estim ated pay -off
of In ternal C on su ltin g zs descrlb ed b elow

Charges to CM U D for Servlces $ 2,900

Im m edlate C/st Savlngs/lncreased $334, 160

Revenue (lmplemented or to be
àm plem ented ln FY 92-FY 93)

Cost A voldance $154 929

o T h e flg u res do not reflect an y lon g -term  savzn g s w hzeh
result ln servlee im p rovem en ts , su ch as th e con soh datzon of

C ity an d C ou nty Park s and R ecreation an d P oh ce
D ep artm ents an d w orlu n g w zth  th e C ou n ty an d th e tow n s o n

p oh ce tax eq uity .

o In ternal C on su ltzn g 's w orkp lan m clu des a p ost-p rozect
rev lew  one y ear after th e com p letlon of a p rolect to assess

lf and how departments have lmplemented recommendations
and to determ lne actual savln g s reab zed .
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75. Q . W HA T W O ULD B E T H E IM PA CT O F D ELAY IN G C ERT A IN C A P IT A L
PRO JEC T S (LIST ED B W n W )?

A  . o T hls q uestlon w lll be ad d ressed ln the referral to th e
C ou n cll P u b lic S erv lce C om o ttee .

76. Q . W HA T IS T H E IU A CT O F NO T R EPA Y IN G T HE D EB T SER V IC E
FUN D T H E $2 M ILLIO N FO R FK T B AI.T. A N D U SIN G T H E
PA Y -A S -Y O U -G O  F U N D IN G  FO R O T H E R  PU R P O S E S ?

A . o T he chart b elow  H lu strates th e im p act on th e deb t m od e l.

T  h1s chart shou ld b e com pared Mqth th e chart on p ag e 10 of
th e C IP .

C IT Y O F C  H A  R L O T T  E

C A P IT A L IM P R O V EM EN T  P R O G  R A M

$2 Nhlhon Football R ecom m ended
L oan N ot R ep azd F Y 93-97 C lP

Flseal Fu n d P ercen t F u n d P ereen t
Y ear B alance of D eb t B alan ce of D eb t

1992 $31.5 90.9 $31.5 90.9

1993 21 .1 63 .0 23 .1 69 .0

1994 19 .1 58 .2 21 .2 64 .6

1995 17 .6 51 .5 19 .8 58 .1

1996 15 .7 44 .9 18 .1 51 .7

1997 13 .7 38 .7 16 .2 4 5 .9

1998 12 .2 34 .4 14 .9 41 .9

1999 11 .4 32 .2 14 .2 40 .2
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77. Q . W HA T W O U LD B E T H E EFFEC T O F SPR EA D IN G T H E
P A Y -A S -Y O U -G O  C O N T R IB U T IO N  T O  L IG H T  R A IL  R IG H T -O F -W A Y

F U N D 'S P U R C H A S E  O F T H E  C SX  C E D A R  S T R E E T  Y A R D  O V E R

T H E F U L L F IV E Y E A R  T E R M  R A T H E R  T H A N  W H A T  A P P E A R S T O
B E  A  T H R E E  Y E A R  T E R M @

A  . o O n M ay 26 , C ou n cll ap p roved the W ln d -u p O rd lnan ce w hlch

lncluded a $316 ,000 transfer from  the Llght R azl Study to
the L lgh t R all R zg h t-o f-W ay cap ztal aecou n t. T h e L lg h t R all

T ran sztzcm al S tu dy  ls costlng  less d u e to fed eral
partzclpatzon . T h e transfer of fu n d s w as m ade to pay off
th e C ity 's p ortlon of th e C SX  Y a rd to a v old in terest

pay m en ts . T o com p lete tlu s p afr-off , th e 12Y 93 Lagh t R all

Rlght-of -Way appropmatlon of 6400,000 zn Pay-As-You-Go
f'u n din g is n ecessary .

78 . 9 . CO ULD T H E A IR N A T IO N A L G UA R D IN STA TJ,AT IO N A N D PO LIC E
A N D  F IR E T R A IN IN G  A C A D E M Y  E X P A N S IO N  P R O JE C T S B E

C O M B IN E D ?

A . o T he A cad em y ex p an szon ln clu d es ad d itional classroom s an d
storag e . T he A ir N atzonal G u ard fzre trm n zn g  faclllty w lll

ln clu d e a sim u lated alrp lane flre p it.

o D u e to the availab zlity of th e A zr N atlon al G u ard flre p 1t

to the C harlotte Fire D ep artm en t , the A cad em y fire p zt w lll
b e red u ced ln size an d n u m b er .

o 8 0th  th e A ir N atio n al G u ard a n d A ca d em y  fzre p zts w zll u se

gas in stead of liqu id s to lgnite fires .

o B oth flre p it sites are need ed d u e to sp eclah zed trm m n g

for alrp lan e d zsaster an d th e freq uen cy oî tralnzn g n eeded .

79. Q . IS IT LEGA L TO U SE A IRPO RT FUN DS FO R T HE CO N ST RU CT IO N
O F T H E E N T IR E A N N EY A T IO N  FIR E S T A T IO N  A T  T H E A IR PO R T ?

A  . o T h e p rolecl ls bu d geted ln F Y 94 ; fu rth er analy sls ls
req u lred regardin g th e u ses of A zrp ort fu n d s for general
gov ern m en t p u rp oses . A  rep ort Mqll b e forw ard ed to C ou n cll.
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80. Q . W HA T IS T A K IN G SO  IM N G O N  T H E M CA LPIN E C R EEK
W A S T EY A T E R  T R M T M E N T  C O M P L U ?

A  W h at H a s H ap p en ed :

o Sev eral y ears ago , C M U D  ask ed for and receiv ed statem en ts
of qu alfflca tfon s from  ven dors to su bm zt p rop osals to deslg n

a com p ostzn g  sy stem  for M cA lpin e C reek W astew ater
T reatm en t P lan t . R ev zew  of th e q u ahffca tlon s led C M U D  to

req u lre sp eczflcatlon s that ad d ressed , am on g oth er tlu n g s ,
tw o sp eclflc lssu es : od or control an d w ork er safety .

o One vendor, A meriean Blotech , objected to the speclfications
on th e g rou n d s that th e C ity 's requ irem en ts p u t them  at a
com p e titzv e d fsad van tag e --th ey ap p ealed to th e C ity to am en d

lts sp eczfzcation s .

o T he C ity , p u rsuan t to the U tlh ty D lrector's recom m en dation

an d ad vzce from  p riv ate cou n sely am en d ed th e sp eclfleation s

b u t A m erican B ioteeh w as stlll no t sa tlsfied an d ap p ealed

dlrectly to th e EP A  .

o A fter a d elay of ap p rox im ately 12 m on th s, th e E P A  ag-reed

wzth Amem can Blotech, statln: that the Clty had not
lu stlfled its n eed for th e sp eczflcatïon s ln q uestlon .

o A fter th e u n fav orab le d eclslon from  the E P A  , th e C lty  took

tlm e to ev aluate th e feaslbilzty of com p ostln g an d d em d ed

to eon tzn u e to p u rsu e th e con cep t .

o D u rin g  th e last 8 to 12 m on th s , C M U D  h as am en d ed its

sp ecifzea tlon s , rev iew ed several v en d or q u allfzcatlon s an d

has recelv ed an d Ss evaluatin g several sta tem en ts of
q uallfieatlon s .

W h at W ill H ap p en :

o O n Ju n e 3 : 1992 > C M U D  w ill deeide on tw o or th ree ven dors
that it feels can design a faclh ty to m eet sp eczfication s .

o T h e S ta te n ow  recog nzzes an alternatzve m eth od of slu d g e

dlsp osal called h m e stab lllzatlon . T lu s p rocess tak es m u ch

less tim e th an com p ostin g . C M U D  con d u cted a p llot p rolect

u sin g lim e stab lllzatlon at th e H arm sb u rg R oad L an dfzil.

Prellm inary results are favorab le .

o B y Ju ly 31 , 1992 , C M U D m u st ch oose w lu ch m eth od of slu d g e

im p lem en tatlon zs m ost su itable , com p ostln g  or lim e

stabilization .
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o B y Sep tem b er 30 , 1992 , the S tate m u st su b nut al1 g'ran t
requ ests to the EP A . T h erefore , ln o rd er to b e ellgab le for

m ore than $9 mllllon ln EPA grant funds , CM U D m ust chose
a m ethod of treatln g an d reu sln g slu d g e b efore the en d of
S ep tem b er 1992 .

N O T E : T h e posslb lh ty of a ven dor p rotestln g C M U D 'S

declslon always exlsts . If t 'has happens , the
p rocess cou ld b e slow ed d ow n ag azn .
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L IST  O F A W A C H M E N T S

F O R

Q U ESTIO N S &  A N SW ERS
F Y 93 B U D G E T  D E L D E M T IO N S

A ttach m em t A  - P S  A  I œ le epl D w ltem  s lzdg ez

A ttachment B - Plannmg Com mulzon Lane-ltem  Sul et
A ttach m em t C  - H lston c D zstrzcr L m e-ltem  s tufgez

A ttachnm nt D  - M  C oalm ln loa L m e-ltlm  S ulgef

A tu ch m ent E  - C om m c zt
.
g R elatons fa -fa  B udg et

A tfa câm ea f F  - D zsyo  Sottlem rar L m e-lœ m  S tltfg lr

A ttachm eat G  - C om m tm @ R elatou  Sfa/T rzaze S

A ttacltm ra t H  - C n m nnpl Jllo c.e C om œ zr zœ  R equests

A œ Az= z I - $11 M z#zozl M d xo u w  R o m m rm da-

A tfacé m eatl - Sldew alk R e tm sts

A o clupealx  - G atrr *  A w'er R aX  C om - m a

A ttachm c t L  - Cz1  Bgtâm  A  CJy  Iuw ltlm

A lfacAm eat M  - P oh ce ZYle ept'x U nhm ,  Pn on œ

A ttachm em t N  - C oznm lm zty  Pohcm g A zvzce u vel Ik çcnw /on

A ttachmemt O - NezgâM râtxxl Rem ves- tmt Prog.ram UA to
A tfachm eat P  - Status of c zty - d qV 1ea

A ttachm emt Q - Fœ W 1 Sle um #2m J Paym eat Om ae

A ttachm ent R  - E ng m - rm g 's JNeseafaâtm  - 'O TIX R , o frgor
.r

A tu ch m ent S  - S ofhlezrm  C - r Fm n chm em t A og,ram

A o chm c t T  - (7e* -  A M E Z m  f3lzm â E nn chm rm tlkog ram

A o câzneat U  - fn/ znal Consultmg R eF  & zd



IN T E R N A L C O N SU L T IN G

R ep ort C ard

M ay 1991 - M ay 1992

Pro ect D escn îlon Im  lem ontatlon Status Ceost Savln Icm sk A voldance> elvlce Im  r- em entx

1. Fm gm eenng Cost A nalysls Follow - up A  rtorganyzatlon of the Ix slgn D lvlslon has V en Cost Savm gs
organlzalpcm rew ow  to E ngm wenng Cost approved whlch m eets the recœ m endatlons of *R edœ tlon of one C M l Englneer 11 $45,4œ

A nalysls tb@ C ost * a1y515

2. C entral Sejvloes D lvlslon Span of Leadershlp/ A n lm plem entatlon plan has N en approN'ed Selvlcr Jm prte m ents

l-ayers of M anagenlent O rggnlzatlon (An lntra-dx lonal reorganlzatlon was *Reorganlzauon recom rnended to lm prove sem ce to
revlew of Central servwel recom rm-ntsed ) CM GC. aor%am zauon m ll ellm m ate one layer of

m anagem ent

C ost Sm ngs

*Iu ducfzon of tx  m sltlons ,$72.942

3 M eter R eadm g and B dllng A ltornatA s Fm dm p  and cost m form atlon nndrr rrvm w by C ost Sm ngs

M alp s of changes to the frequenq of CM UD and Fmance (Bunonthlyreadme dlmg of *Blmonthlyopuon (resldentlal only) ylelds estunated cost savmp
readmg water m eœrs and bllllng custom ers resldentlal custom ers results m hlghest savmp ) of $321.949

œ clsjon to change pendm g outce e of sterrnw ater

blllm g m ethe

4 lbtegrated C om m unlcatlons Plan C lty W partm ent Ls R rkm g under new organlzatlon Polentlal Long T erm  Sm ngs
reorganlzatlon/m allr m enl of techzo loa  syrucm re *o m solldatlon of resources hms rnade savm o  possjble m

(oomputers, raulos, pbœ es, ) resourçes cegular pbox  = G pager equlpm enl (prtxedures uuplmm onœ d
m ducmgcosa througll econom lesofscale). x ducuom  m Iong
dlstance raw s and ellm m atm g m dundaflt equlpm ent ,$17,750

5. R ecreatlon D M slon Span of Leadershlp/ Im plem entatlon plan waspulon hold perxlm g (7,0,1 Sm ngsw

Layers of M anagem ent O rganlzatlonal > ew C lty/county conselldatlon 'Four N sltlonse re ldentltied for eltm m Rtlon $1œ .4>  R.

of Rrcmatlon Dlvaon &t
6 R eorgam zatlon T ask Fom e R - ew of Prq ect was puton hold pendm g C lty/counly

bulldm g m am tenance. grounds m am tenance, consolldatlon X

Q
x cunty and law enfom em ent. and vehlcle Q. s..o

and equlpment mamtenaflçe mmurcel 111- g jcludœ  Pollce, Parks &  Retreatlon and Q1 R
.

G eneral Sorvlces 
X

q Q'i
7 W orkers' C om pensatlon Sp tem  R evlew ' R ecr m endatjons have G en approved and < ll Potentlal C osî Savm p  Q

lnternal Cm sultmg support to Clty Revlew lx lmplemtnted July 1. 1W 2 V lmlmatlon of s'upplemental pay :157.*  U
Comnutteo Cox Avoldance R

*u ndeterm m edy expœ ted reductlon m  lost R rkdays



IN T E R N A L C O N SU L T IN G

R ep ort C ard

M ay 1991 -  M ay 1992

Pro ect b escn ptlon Im plem ontauon sîatus flogt savlo s Cxu t A voz ance/servIe-e lm  xw em ents

8 D O T  A dm m w lratlve R ew rm  O rganlzauonal R ecom m endatlons have te en approved, C ost Savm gs

revlew of IY T adm m lstratlve functlors Im plem entatlon ls une rway *Reductlon of ont adm m lstratlve posltlon $39.229
C ost A voldance

*proœ ss/m etbods lm prtM m enls :45.4*

9 Blweekly Payroll Cose nefit analysus of Im plem tntauon plan ls G m gdw eloped l)y C IS Cost Sm ngs/lncreased R w enue

Chanp ng em # oyee pay from  weekly to blwetkly and Fm anœ  œ partm entm elteductlon m form s and pam r uxage and m cremsed
and changm g w orkw eek to end on Fnday m terest rtvente  $923 41

(currenoy endç on Tuesday) Cost Avoldance
*R educuon of C lty- m de Payroll proc- m g and recordke pm g

$1* ,529

10 C D  A dm m tstratlve Stafrltevm w  R ecx m endauons have G en presented to

departm enu

11 Pa%  &  R ecm atlon aad Polwe C orsollöatlon lnw rlocal agreem em  for PaA s &  R egrtauon PIOIM G  owners m  C harlotte wl1l receNe a net tax m ductlon
Interna! Cxm sultm g facgltatlon of proœ ss tonsolldauon ezm cœ d m  June. 1992 for m  the property tax rate resam m g from  Parh  &  R ecreatlon

lx - en C lty and C olm ty and appom ted July 1. 1992 lm plem enu tlon corY lldauon

cluzens' T % k Fo rce:

IX  Pollce T ax E qulty Internal C orsultm g lnterlocal agreem ent for Pollce T ax Equlty Propetly ow ners m  C hadotœ  - 11 m ceR  a nel tax m duclzon

aut%tance m dw elopm g tax equlty m ethod-- expected m June 1992 for July 1. 1992 m the property tax rak (esttmated at over $ 02, per $1(X)nv'* *e.M

olor  for M ecklenbux Cotmty pollc.e x m ces. unplemenutlon valuo) msultmg from 1x110  tAz equlty

13 R eal E state D fu slon W orkload and C ost R oal E stato D fetq on w unplem entm g In tmrna! Cm t Savm p

A nalr w R evlew  of prq ed ed x rkload Consultm g recom m endauo%  *R etturlztm  of 3 -- 6 posltlons $83,748 - $194.141

for R eal K state D n slon of E ngm eerm g

œ partm enl and app opnate sîafrm g

levels-

14 R lghtsln ng Intem al C onsultm g Proc-  curm ntly underw ay C tty- m dt and

facllltatlon of proc=  for the C lty dem runental m nœ auons and organlzauons
team s bw e fonned and are m eetm g C osts % m g

dw elom d for cltyservjces tselvlces Inventozy)

15 M e cal Sem oes R tw ev  A nalysls of delvery PO JeG  underway

and cost of m edlcal a rvlces for C 1 x rkforce
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