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1 ltem No. -1 -

CONSENT ITEMSI
. . .J- Consent agenda ltems 7 through 10 may be consldered ln one motlonl except xhose items removed by a councllmember Items are removed by

n otlfy ln g th e C lty C lerk before the m eetlng

1 staff Resource Julle Burch

I

l POLICY
.2- Budget AdoptlonI

A cllo n A ppro v e 19 9 5-19 9 6 A ppro p rlatlons an d T ax

Levy O rd lnance, 1h e C apltal In vestm en t Plan

j j 'I)JI?I j.W  Resolutlon for Fiscal Years 1996-2000, the
Lyj N  . Y9'; operatlng Budge: Resolutlon, the

'

j.$ . ./96 Pay and Beneflts Resolutlon and otherj ' oorfa -' Jtêm s related to annual budgel adoptlon .

N

Staff s urc kted under each sectlonl '
ûol,cy Ob , - As requsred by state law, tue clty of

-

, 

charlotte adopts an annual approprlatlonsl - planà tax levy ordlnance and conslders related
p,.k >  ' , .) actlons prlor to aune 3o of each flscal year' fqqM  y t

,

1 xplanason of s rjau councll Is requested to adopt 'the followlng
' T 'R quest' î actlons

. 
k 

I

1 ù ', , ' îv A vue ,s:s-,,so Approprlat,ons and wjx, -jf-3''1@ 
fT ax Levy O rdlnance (V I A lexander) .1 (

.

telf ? v ô / >I J'-'- '? v ' 
- < x Resolut.on Approvlns t'ae cap,tal ,',

,
? 2.-'1p l-'z 

o . 
B 

,., k:h pj . , ot Investmen, plan or Flscal vears ':
-  l

.

4 $.)0 1996-2000 (V! Alexanderll -.f? ypqc e 3
, : 

.

4z/z A  R esolutlo n In s upport of the Fv 9 7 ? z,?$* 

.  3 S operatlng Budget (vI Alexander) ?os
, ?1 -y - kykc - wyz , .$ 
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1 1;Item  N o -2 -

D The FY96 Pay Resolutlon and IDeclslons (BIII Wllder) $$/ q .%O j16 
14 y

6 Clty/county lnterlocal Agreement (J : )
Amendm ents (VI Alexander) œ  l!

F A Resolutlon Addresslng the Q..JJ. . j j
A udllo rlum /c ollseum /c onvenllon t

.

j )C) 
? ..

Center Net Proflts (Rlchard Martln) jcz ) j# I
G  A rts and O utslde A gencles (V 1

Alexander) .1
H M unîclpa! Servlce D lstrîcts C ontracts -  (

(V1 Alexander) :'j '
I Innovallve Housçng C ontracts (G ene

Shlpman) (1
xl Job T ratntng C ontracts (G ene t

Shlpman) I
K H um an Servlces C ontracts (G ene

Shlpman) l

lA The 1995
- 19 9 6 A pproprlations and T ax Levy O rdlnan ce

Budget Overvlew * On May 22, 1 995, the Clty Manager Ipresenled the recommended FY96 and FY97
o pe ratln g b ud g ets a nd th e FY 9 G -2 O O 0

Capltal Investment Plan to the Mayor and jC$1# Councsl The Mavor and Clty Councll
. 

held 4 w ork sesslons, as w ell as 1he fequlred

î publlc hearlng, prlor lo lhls Councll Actlon j
* A s tentatlvely approved o n June 6 , 199 5 by

straw vote, the Councll endorsed the jf
ollow lng bud get scenarlo

-  N o tax In c rease , j

I
i

Ik #
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1 ltem No -a-

l - x waAer and sewer rate Increase of4 63%
, 

J

l - Transfer of 1 14.% from the operatln: (
budget to the capftal budget, and i

l - completbon of the pssa '!
T ransportatlo n Bond ftlnds

I
T ax Levy * T he Pro pe rty Tax Le vy fo r F7 9 6 Is a to tal of

j 42 8û per $ 100 of assessed valuallon, 1hesame as FY95 The 6Y96 assessed value ls
an estlm ated $29 ,4 0 8 ,320 ,3 2 6, w lth an

j estlmated collectlon rate of 98% Thedlstrtbutlon of the tax levy Is as follows
:

l G eneral O peratlo ns 3 3 0 5 û 'i

j Debt Payments 5 75(Pay-As-You-Go Capltal 3 O0Q
storm  W a4er 1 O0 û

l
C h an ges to th e * T he total G eneral F u nd bud get ls

j Opera&lng Budget $218,34.8,933 Followsng ss a Itst of 1hechanges to the Manager's Recommended
B udget

I - No change In translt fares w1th
revenues ($700,000 ) anllclpaled from

l fare lncreases to come f rom PubllcTranslt Fund Balance

1 - Restore fundln: ($263,9751 to theGe neral Fun d Flnancla l P artners ln
FY 9 7 , w lth fu nd lng to co m e fro m

1 solld waste boèget savlngsY

I

l

I
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lItem No -4-
-  

Tlne stx General Fund partners are to I .be referred lo Councll commltlees
durlng FY 96 to revlew  conform ance t

wlth Councll goals and prlorltles The il t
s1x panners are The Arts and i
S clence C ouncll, C arollnas t

Partnershlp, Slster Cltles, Chlldren's !l çservlces Network
, 
u nlted Fam rly

s ervlces and T he v o uth Invo lvem ent

councll j
-  x  request to alI o rg anlzatlo ns that the

O

x  a

'Z

t

v

, o

b

o
l'/ le alll boef 'Scb, t' 7 e s' ''atnlu l l .B Sx tcb e 1

League of M unlclpalllles) lo revlew  :

th&lr Operatlr)g CO5êS Conslstent W1th jo ur restructurlng g o a ls, Includ ln g

competltlorl and loweflng COStS jl
-  T arget 1O %  of Job traînsng do llars for )

prlvate secto r on the Job tra lnlng

A uthorlze the M ay o r to ente r Into an j
ag reem ent w lth B u rke C o u nty fo r the

C lty to recelve unused JT PA  funds

from  Burke C ounty j
-  R eferral of 1h e no n -sy stem  street

avlng po llcy to C o uncll's P ubllc l17
Servlces C om m lttee

I
B FY 9 G -2 O O O  C ap ltal lnv estm en: Plan

l@ l'he property tax rate dedlcated to 1he
M unlclpal Debt S ervlce Fund ls lncrease: by

W () to support Issuance of the remalnlng Ienvlronmental bönds approved by the voters
In N ovem ber 19 9 3

I* The addltlon of $800
,
0 0 0  avallable fro m

C onventlon C enter reflnanclng savlngs for

kmproved College Street Ilghtlng Is Included jIn the C apltal Investm enl P lan

tz Ik

I
>
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C A Resolutlon In Support of the FY97 Operallng Budgetj i
* T he M anager's R eco m m end ed B ud get

lncludes recommendatlons for 1he next two1 years of operatln: budgets The flrsl year, '
FY 9 6 , ls Issted ln S ectîo n A  o f thss actto n

1 . A Re-sotutlon ls adopted at the beglnntng of
each tw o -year b ud get to a p pro ve the second

j year ()f the two-year plan Tlne Resolutlönapproves the F797 Operallng Plan as
recom m ended by The C lty M anager and as

j amended by Councjl on June 6th Adoplloné
.  

of the 177 9 7 Plan does no1 a pp ro prlate ,
f unds '

1

j D Employee Pay and Beneflîs Resolutlon
T he FY 96 Pav and Beneflîs Report qncludes lbe

j followlng
@ T he B road bandlng Pay system  Is

j recommended for a 4% tota! Increase foreach Key Buslness Unlt
, 
lnclud Ing a 3 7 %

m erlt (ncrease budget and a 0 3 %  career

j development Increase budget Merlllncreases range from 0% to 8% based on
market posltlon and performance Ievel butl must average no more than 3 7% jn the
B uslness U nlt

1 . 'rhe publlc safetv pay Plan ls recommended
for a 3 %  Increase In aIl steps for un lfo rm ed

Pollce and Flre employees Fundlng Is also1 Included for a 5% step lncrease lf employees
a re no t at m ax lm u m  p ay

1 tz

l

l
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lItem NO . -6-

lud es freezln g the Io n g ev lty l* The budget Inc
pay pro g ram  fo r em ployees hlred p rlo r to

July , 19 8 3 at the D ecem ber 19 9 5 do llar

's ablllty lpayout amount to lncrease 1he Clty
to be com petlllve as w ell as other changes

to reduce future costs ln lhls area I
* T here ls no reco m m ended change In m ed lcal

lnsurance premlums fOr employees or Iretlrees A 10 2% lncrease ls recommended
fo r d enta l Insu rance

l* Recommended change ln stop loss Insurance
level fro m  $150 ,0 00 to $20 0 ,0 0 0 and

e

y o

l I 

y

m

sl gtj Ijoo an yog f sljnj gdj jvj jd ur tjayl j rset sosg 1 O S S (; O v e r a g e j

* Recommended dlscontlnuatlon of group Ilfe jInsurance for employees dlsabled on or after

July 1 . 1995 I

E. Clty/county lnterlocal Agreement Amendments 1
* C lty and C ounty staff have agreed to the

fo llo w lng am e nd m ents to the lnterlo ca l

reem ent fo r jo lnt pro g ram s T he jag
reco m m ended b ud gets o f the C lty a nd

C o u ntv M anager ref4ect the am end m e nts as

ff T he C o unly C o m m lsslo n 1agreed by sta
a p p ro ve d the a m e nd m e nts

IThe amendments are

1 Cllv Customer Servlce Center IIn October 1992, the Clty Manager
created the C usto m er S ervlce C enter

It provldes a central source of llnformatlon and flrst contact for
cltlzens T hls change ellm lnated the

oId Acllon Llne format whlch the j? ) County funded wlth the Clty on a
50 50 basls

l

I
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1 ltem No. -7-

The Staff recommendatlon Is loI ellmlnate the current Actlon Llne
sectlo n a nd re place lt w lth a

slatement that the County wlll fundl 26% of the clty's customer servlce
D lv lslo n's perso nnel, tele p ho ne, an d

data processlng expendllures requlred1 'to conduct county buslness The
- 2 6 %  ls the ratlo of C lty to C o unty

calls ln 1he Customer Servlce Center1 'rhe net change to the budget ls an
ad d ltlo na l $2 1 ,4 5 6 d o lla rs In reve n ue

to the Clty from Mecklenburg CountyI
2 C o u ntv E lectlo ns O fflce

j The Staff recommends ellmlnaîlng thecurrenl Etectlons sectlon of the
Interlocal A greem ent (w hlch ls based

j on votlng machlne rental fees,feglslered Votef Ca1IOS and aCtUa1
ballot-questlons costs) and replace Itj wlth a 40% Clty to 60% Counly
fu nd lng fo rm u la fo r 1he M ec klen b u rg

County Electlons Department Therej Is no lmpact on the average budgeted
costs A nnual b ud gets w lll not va ry

as greatly from year-to-year as thevl do now dependlng on whether or not
there ls a C ouncll or bond electlon

Thls w1ll be a slmpler agreement to1 admlnlster

l F Auditorium/collseum/conventlon center Authorlty Net Proflts

* A Resolutlon outllnlng the agreemenl1 between the staffs of the Clty and the
A ulho rlty to acco m p llsh 1h e fo llo w ln g

1 - Determsne the net proceeds avallab'e
to be transferred to the C lty .

I

l

I
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Iltem No -8-
-  

Determlne how the Authorlty would Ireport annually on !he condltlon of 1ts
buildlngs,

l- Determlne If the clly should cover an
am ount over 5O %  of the new

Conventlon Center operatlng deflclt, jand
-  Return to Clty Councll wlth a formal jagreement prlor to September 1 

,

1 99 5 I
G  A rls an d O u&sîde A gen cies

A1 the Mav 1 Workshop, Councll recelved a revlew j
of aIl 1he flnanclal partners lnclud lng a descrlptlo n

of thelr servlces, partlclpants and efflclencles l
D urlng FY 9 6 , each of the flnancial partners w lll be

referred to a C ouncll C o m m lttee T he C o m m lttee

w lll revlew  1he partne rs and m ake reco m m e n- I
d atlo ns fo r servlces a nd fund ln g conslstent w lth

Council Focus Areas and prlorltles l
1 C aro llnas Parlnershlp $ 1 50 ,0 0 0

IFY96 Goals

a Develop end enhance a producllve Iworklng relatlonshlp among the
re g lo n 's pa rtners

Ij/ b Develep and bulld lnternal readlness

for economlc development of 1he1 reglon's partners j
c A ltract, ex pand a nd retaln natlo nal &

lnternallonal buslness Inveslments ln j1he reglon produclng new Jobs and

Increaslng the eCOnOmIC base I

l

I
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l Item No -9-
2 C entrallna C ouncll of G overnm ents $76 ,6 22

I FY96 Goals

l a Become a more useful agency for I&smembers and regton by provldlng
relevant plannlng Info rm atlo n and

1 technfcal support servlces, enterlngnew  actlv ltles, and co ntlnu ln g a11

lradltlûnal actlvbtlesI
b C o m m u n lc axe the C O G 's ac&lv ltles as

beneflts for Its membersl
c Focus C O G 's actlv ltles O n Iaw

j enforcement, water resotlrces andsolld wasle management

1 , o ooo3. Chlldren s Servlces Network $5 ,

j FY96 Goals
a D evelop speclflc lm p lem enlatlo n sleps

j for recommendatlons on lmprovlngservlces for chlldren age 0 - 5 years

j b Obtaln grant fundlng for thedevelspment of a Declslon Support
D ata base fo r chlld re n 's se rv lce s t()

j brlng flscal and operallonalaccotlntablllty 10 Servtce dellvery

l c Monltor and contfnue to facllltate theImplementatlon Of exlstlng CorrlmunllY
Slrategses fo r the fed uclsG n o f tee nage

1 pregnancy and cr,mes commlxted byyouth

1

I

I

I
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4 . U nlted Fa m lly S efv lces
's A sslstance) $22 7, 1 7 1 1(Vlctlm

FY96 Goals l
d C ontlnue to provlde crlsls lnterventlon

and founsellng to 2,500 vlctlms, Ilncludlng chsldren of sexual assault,
sex ual abuse , arm ed ro bbery ,

domesllc vlolence, and famllles Of jhomfcfde vlctlms

b Begln a telephone support group for j
ra pe v lctlm s

c H e lp 8 0 0 d o rnestlc v lo le nce v lctlm s j
w 1th p rotecllve o rd ers, co urt prepara-
tlo n , acco m pan lm e nt to c o tlrl, and

ad vo c acy j
d A ssIst the A sslsta nt D lstrlct A tto rneys

In preparlng to pro setule do m estlc j
v lo lence cases by p rov sd ln g

p hoto grap hs of Inlu rles, o rgan lzlng

m edlcal records and other evldence, j
and p reparln g clle nls fo r co u rt

l
5 A rts &  Sclence C ouncll $2 , 174 ,580

IFY96 Goals

a Flnallze Investment and management lstrategles to ensure approprlate
stew ard sh lp O f the S 2 5 m llllo n

cultural endowment ralsed durlng IFY95

b Evaluate Tom Wolf's study of an arts leducation Center and Implement all
co m m u nllY a p pro v ed re co m m en-

dallons for restructurlng j

l

I
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l Item No -1 1 -

c Contlnue lo look for flnanclal and1 programmatlc efflclencles ln the
c ultural secto r thro ug h the A S C 'S

grants revlew process, technlcall asslstance programs and lndependent
ta sk fo rc e s

1 d contlnue admlnlsterlng the publlc Art
p ro g ram  a nd enhance co m m u n lty

awareness of thls programI

j 6 Charlotte Conventlon andVlsltors Bureau (CCVB) $ 1 
, 6 7 8 ,9 3 5

j F:v96 Goals

a Contlnue New Charlotle Conventlonj Cenler sales, conference sales and
to u rls m  s a le s ,

j b Contlnue New Charlotte ConventlonCent
e r m a rketlng , co n ferenc e

marketlng and tourlsm marketlng, andI
c C o ntlnue lo blend p u bllc relatlo ns

efforts lhroughout aII dlrect sales,j marketlng support and CCVB
o rga nlzatlo na l effo rts

I

H Munlclpal Servlce Dlstrlct ContractsI
T h e M unlclpal S erv lce D lstrlcts w ere created to

promote Investment In the central buslness area1 The two contracts coverlng the three dlstrlcts have
bee n fu nd ed sln ce 19 7 8 a nd 19 8 4 respe ctlvely

There ls no change In the tax rates of any of the1 olstrlcts

êI

I

I
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IItem No -12-

1 Charlotte Uptown Development Corporatlon I(Munlclpal Servlce Dlstrlct 1 )

Contalns a 13% decrease prlmarlly because I1he FY96 contracl wlll not apgroprbale any
fund balance

IF796 Contract Amount $452,700

2. Central Charlotte Dlvlslon I(Munlclpal Servlce Dlstrlcts 2 and 3)

C
.ontalns a 21 % decrease prlmarlly because jo t a red uctlo n ln p rlvate m arkelln: p rojects,

no approp rlatlon of fund balance: and no

Chamber of Commerce contrlbutlon j
FY96 Conlract Amount $525,300 l

l lnnovative Housing Conlracts l
For the rem alnlng contracts (n hö tlsfng, j0 b tralnlng

and hum an servlces (Item s 1, J, K ), slaff w lll w ork

w1th approprlate Councll Commltlees In the j
upco m lng year to revleW  parîner actlvltles ln Ilght

of C o uncll Focus A reas and prlortttes T he deslred

f serv lces w lll be determ fned , and a jmIx o
co m p ellllve pro cess w llt be used to atlocate

avallable resources for 17Y97 I
* T he C o nso lld ated P la n ap pro ved b v C o u nc ll

on May 8, 1995 eslabllshes stralegles 1() Iprovlde houslng and supportlve servlces for
Io w -ln co m e peo p le

1The followlng contracts are funded annually
from the Clty's lnnovatlve Houslng Fundi l
1 C rlsls A sslstance M lnlstry (Energy

Asslstance) 1

I

I
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l ltem No -13-

Contalns no Increase Or change lnI performance obiectlves

FY96 Contract Amounî $96,432l
2 C rlsls A sslstance M lnlstry (Em ergency

Asslslance)I
C o ntalns no Inc rease or c hange ln

j performance objectlves
FY 9 6 C o ntract A m o unt $ 10 0 ,0 0 0

1 a charlotte Houslng Authorlty (safe

Nelghborhood Awareness Program)I
C o ntalns no Increase Or C hange In

performance oblectlvesI
FY 9 6 C o ntract A m o unt $ 1 5 T , 5 9 6

j 4 Charlotle Houslng Authorlty (Famlly Self-S
ufflc lency )

j Contalns no Increase or change In
perfo rm a nce o bjectlves

j F796 Contract Amount $350,000

5 Charlotte-Mecklenburg Houslng1 Partnershlp (Home Ownershlp
C ounsellng)

l contalns no Increase ln fundlng
C o ntract lncreases the o bjectlve fo r

ellglble appllcanîs f rom 40 to 50I
177 9 6 C o ntract A m o unt $ 14 2 .7 4 7

l

l

l

I
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Iltem No
.  

- 14 -

6 Charlotte-Mecklenburg Houslng IParTnershlp (Affordable Houslng)

Conlalns a Change In performance Ioblec:lves to produce 43 housbng unlts
(currently 50 unsts Is 1he objectlve)

lhrough acqulsltlon, rehabllltallon and Inew conslrucllon In the CWAC area wlth
-  em phasls In G enesls Park and S eversvllle

Permlts no carryover of unexpended jFY95 funds $1 5 mllllon of the new
co nlract Is fro m  the C o m m u nlty

Development Block Grant j

FY96 Contract Amount $2,000,000 I
7 Fam lly H o uslng S erv lces

Contalns no ,ncrease or change In j
perform ance o blectlves

F796 Conlract Amount $308,088 j

8 Y W C A  S catte red S ltes A fterschool l
Enrlchm ent Program
C o ntalns no (ncrease O r Gha n ge ln

fo rm an ce O ble()ilve.S lper

1W96 Contract Amount $83,503 I
C o ntracls are-au a-c-hed

lFundlng Summary of Houslng Contracts
Fed eral C D  B loc k G rant $ 1 ,50 0 ,0 0 0

Local-lnnovatlve Houslng Fund $1,738,366 1Total $3, 238,366

I

I

#

I$
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l I t e m -N o - 1 s -

J Job Trainlng contractsI
* O n A pfll 10 , 19 9 5 , C lty C ounctl approved the

FY96 Job Tfalnlng Plan The Plan's purpose Is1 to Increase the self-sufflclency of lndsvlduaîs
through com prehenslve jo b tralnlng, Jo b

developm ent and support servlces A pp roval of

1 these contracts wttt tmptement the chltd care
support servlce and d lslocaîed w orker servlce

porîlons of 1he PlanI
T he fo llo w lng co ntracts a re fu nded a n nua llv

from the federal JTPA grants, State Workerl vrust and local money

j 1 Chlld Care Resources
T he C hlld C are Reso urces contract has

j been funded slnce 1986 Subsldlzedchsld care enables economscally
d lsad vanêag ed lnd lv ld uals to partlclpa'te In

j job tralnlng pfograms Wlthoul lhlssupport
, 
m a ny Ind lv ld uals w o u ld be

d en led the o pportun lty for tra ln ln g and

j subsequent employment
T hls conlracl contalns a $2 5 ,0 0 0

j decrease and slx fewer chlld care slots
FY 9 6 C ontract A m ount $3 57,4 0 5

I 2 Empfoyment Securbty Commlssbon

l The Employment securlty commlssloncontract has been funded sfnce 1987 A
k portlon of 1he JTPA grant Is deslgnated1 spectftcally for dlslocated worker lralnlng

an d thts c o ntract fu lfllls that req ulrem en t

l Th's con:ract contatns a 1 6% lncreaseand pro po rtlo nal lncreases ln perfo rm ance

objectlvesI
F7 96 C ontract A m ount $4 74,6Q 9

l

I
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Contracts are attached I
Fundknq Sum m ary for Job T ralning C onlracts:

1Federal JTPA grant funds $674,442
State W orker T rust funds $ 50,364

Local funds 4 107,208 ITotal $832,014.

K Human Sarvices Contracts I
* T he C onsolldated Plan approved by C ouncll on

May 8, 1995 Identlfles prlorllles fOr federal jhouslng and com m u nlly develo pm enl reso urces
lnclud lng 1he C o m m u nlty D eve lo p m ent B lock

Y

B 
l 1 hc l l Ce YmB CY l n t eSr , Y l l C al1 VJ ll l slcl tarolc t S f 0 r j

En rlch m ent P ro gram  are a part o f p rojected

F796 CDBG actlvltles j
T he fo llow ln g co nlracts fo r ed ucatlo na l

enrlchment acllvltles afe funded annually under j
1he hum an servlces com ponent of 1he C D BG

program  H U D allow s up to 1 5 %  of the C D BG

fundlng to be used fo r publlc servlce pu rposes j
such as ed tacatlona l an d enrlch m ent p ro g fam s

1 G ethsem ane E nflch m ent P rogram  j
C o ntalns no ln crease an d n o ch an ges In

performance objectlves I
T he G etb sem a ne E nrlchlm ent P ro g ram

contract contlnues an educatlonal and lenrlchment program for 488 schoot-age
j/ chlldren tgrades K-6) from low-to-moderale Income famllles ln Clty Wlthln I

A C lty census tracts

FY96 Contract Amount $486,149 I

l

l

l
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2 Bethlehem Center1 contalns no lncrease and no changes In
pe rform a nce o blecllves

1 7-he Bethlelnem center contrac: contlnues
a n ed ucallo n and e n rlchm e nt pro g ram  fo r

224 chlldren and adolescents from low-1 to-moderate famtltes In tlne southslde and
W est Bo u levard ne lg h bo rho o d s

1 Fv96 contract Amount $1 58
, 8 2 s

1 . 80th programs provlde educatlonal
,

soc lal, cu ltu ra l and rec reatlo na l actlv ltle s

j for school-age chlldren They aredeslgned to relnforce baslc academlc and
soclal sk llls o f sch o o l-age c h lld re n w lth

j speclallzed Instrucllon emphaslzlngremedjatlon and cultural en
rlc h m e nt

j * Both contracts are attached and both aref
unded w lth Federal C om m untty

Development Block Grant Fundsj ( $644,974)

@ Both programs have been In operatlonj slnce 1976

1 3 Emergency Shelter Grant Contract

@ The Stewart B McKlnney HomelessI Asslstance Acts of 1987 and 1988
a uthorlzed the Em e rgency S helter G ra nt

(ESG) Program whlch provtdes funds to1 state and Iocal governmenxs to supporl
program s targeted to hom eless

Indlvlduals and famlllesI
ES G  fund s m ay be used fo r 1he fo llo w lng

ellglble actlvltlesI

I

I
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Item  N o . -18 - l
-  

'  

renovatlon of facllltles for lemergency Shelter
-  

provlslon of essentlal Servlces l
-  pay m ent fo r m alnte na nce,

operaîlons and lnsurance I
-  ho m e less p re ve ntlo n a ctlvltle s

l- slaff costs for operatlons

* The Consolldated Plan approved by jCouncll on May 8
, 1 9 9 5 estab llshes

strateg les and se rv lces to p ro m ote self-

sufflclency for homeless people j
@ T he C lty 's F7 9 6 Em ergency S helter

Grant (ESG) allocatlon ls $ 1 75,000. jThls Is a $45
, 0 0 0 Increase over last

y ear's a llo catlo n o f $ 13 0 ,0 0 0 d ue to

lncreased approprlallon of ESG funds by jCongress

@ The Clty has conlracted wllh the jf
ollow lng agencles slnce 1 9 8 7 FY 9 6

a llocatlo n Is d lstrlb uted to th ese ellg lb le

agencles j
U ptow n S helter/G eo rge

S hlnn C enter $60 ,7 12 l

Communlty Llnks/Travelers IA1d Soclety $14,000

Charlolte Emergency IHouslng $34,865

Crlsls Asslstance Mlnlstry/ IHomeless Preventlon
A sslstance $ 3 8 ,50 0

lSalvatlon Army/Women &
C hlldren S helter $2 6 ,9 23

I

I
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* On'y the Uptown Shelter/George ShlnnI center contract Is over $5o,ooo and thus
requlres C ouncll approval It ls atlached

The olher four agencles' conlracls wlll be1 executed by the clty Manager and are on
flle ln the C o uncll Llbrary N o fo rm al

evaluatlon conducted In antlclpatlon Of1 competltlve award of FY97 contracts

Attachments 1-8I

1 a aolot capltal plannlng

j Actlon. A Aulhorlze the Clty Manager to (1) deveiopprocedures for Jolnt use of facllltles and sltes,
and (2) develop capltal project prlorltles for

j )( future bond referenda. and (jù 
x , 

.

jA B. Adopt a resolutlon lo work with the County lnj 
v 

w developlng pollcy statements and proceduresprgj
fo r jo lnt cap ltal plan n ln g and jo lnt use

t zzl-/7 '

j t, Staff Resource Martln Cramton
Fo cus A rea R estructurlng G o vernm enl

I Explanation of * C ouncll's Restructurlng G overnm ent Focus

R eq uest. A rea lncludes a pro posed rev lew  of cap lîal

1 plannlng On March 6, 1 995, Councll recelveda n o utlln e a n d tlm e ta b le fo r lh ls a ctlv lty , no w

called the C om m un ltv ln frastru c ture R e vle w

I * Thjs revlew  (Septem ber-February 1996 ) ls to

determlne capltal needs of Councll's focus1 areas an: examlne resated fundlng Issues

* Thls actlon would expand the revlew lo (1 )l conslder joln't use procedures, . e the sharlng of
-  

facllltles a nd sltes w he re feas lb le to red uce

costs, and (2) develop a program of capltal1 Xt'' project pr,orltles for future clty bonds

l

I
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* The prlorlty-settlng process would be extended lto Include efforts to develop Jolnt communlty
prlorltles w lth the C ounty and S ch ools, ln order

lo make the best use of the communlty's Iresource capaclty for fundlng capltat prolects

* Whlle these lnltlatlves are related to Internal IClly acllons
, 
the C o unty Is dolng slm llar w o rk.

O n A prll 18, 1995, the C ounty C o m m lsslon

adopted a resolutlon asklng :he cooperatlon of jthe Clty (as well as the school system
, Ilb ra ry ,

and other publlc bod4esl speclf4cally fn efforts to

plan and coordlnate Jolnt use opportunltles j
* T he proposed resolutlo n responds afflrm atlvely

to lh ls req uest 
. .C1ty staff would parllclpate on j

a co m m lttee 'ro ''develo p reco m m e nded pollcy

statem ents and p rocesses to lm p le m ent a

slrong program of Jolnt plannlng and Jolnt use '' j
A ttachm ent 9

P ro posed g eso lutlo n j
B ackgro und S um m ary

County Commlsslon Resolutfon (AprIl 18, 1995) I

I

l

I

I

I

I

I
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l suslNEss

4 Annexatlon Votlng DlstrlctsI
A ctlon: A ssign 1h e 1994 and 19 9 5 annexatlon areas to 1he

j exlstlng Clty Councjl Dlsîrlcts
S taff R eso u rce . D lck B lack

I Policy Federal Votlng Rlghts Acî/state Annexatlon Laws

j Explanallon of Areas annexed ssnce the tast Ctty Councll electlonRequest must be asslgned to an elecllon dlstrlct befofe the
July flllng date fö r M ayor anJ C lty C ounc?l

I Four areas have been annexed slnce the Iast Clty
C ouncll electlon ln N ovem ber 1 9 93

I
-  

U nlverslty R esearch Park A rea (June 30 , 19 94 ),

j - IBM/YMCA Voluntary Annexatlon (November14
/ 19941,

l N #rp - U s 21/N C 1 1 5 Area (June 3Oz 1995), and
-  H em bstead/provldence Plantatlo n A rea (June

l ao, : a95)

Each annexatlon area was asslgned to 1he adlacent1 
. ....-  

- c lty c o u ncll D lstrlct N o slalftlng of prec lncts am o ng

dlstrlcts ts requlred T he addlng of the four areas to

.' the adjacent dlstrlcts does not lncrease the devlatlonl ' between the Iargest and smallest above 1o% and
* does not unduly dllute m lnorlty votlng strengths

1 Attachment 1n

I

I

I

I
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5 Sale of Prlnce-Holbrook Property j
A ctlon A pprove an offer by D uke P ow er to acqulre surplus

NFL property for $ 1 ,650.000 j

Staff Resource: Boyd Cauble & Mac Mccarley I
Explanation of * A 't 'the M ay 2 2, 1995 C ouncll m eetlng, C ouncpl

B eq uest. a p p ro ved a p rocess o ulllnlng the p roced ure fo r

sellins appfoxlmately sbx acres of land j
Jeslg nated fo r surface parklng fo r l'he N FL

t..e,7 g stadlumtm, t j
V  * T be pro perty w as lnltlally acqulred lo belp m eet

t the C lty's obllgatlon to R lchardso n S ports to

provlde 1 ,20 0 parklng spaces fo r N FL events j
S * After tlne property was acqulred, the Clty begannegotlatlons w lth D uke P ow er to b ulld a 2 ,2 0 0 j

space parklng deck w hlcb w ould satlsfy the

C lty's obllgatlo n to R lchardson S ports and

f asslst D uke Pow er In m eellng parl of thelr 1
t

em ployee parklng need s

* A s part ef the C lty's agreem ent w lth D uke l&
P o w er lo bu ll: a parkln g garage, R lcha rdso n

Sports proposed to buy from the Clty the IPrlnce Holbrook property for addltlonal surface
pa rkln g to m eet thelr requ lrem enls fo r sky b ox

and club seal patrons I
* R lchardson S ports agreed to pay tbe C lty not

less than what the Clty had pald lnltlally to jac q u lre 1he P rlnce H o lb ro o k pro pe rty

* j hj oejy asrjes olf s't b 6 P f ' C1 CO - R O l b r O O k p r o p e rty to jpo rts w o u ld help m eet another

C lty obllgatlon to ''asslst R lchardson Sports ln

obtatnln: an addltgonal 1 ,500 parksng spaces j
nea r 1he stad lu m

I

I

I
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* Rlchardson Sports and Duke Power have1 reached agreement regardlng the purchase of
the P rlnce H o lb ro o k pro p erty D u ke Is pre pa red

to pay the C'ty $ 1 ,650,000 for the property1 whlch would eventually replace empfoyee
parklng currently located o n the p ro posed

''Couslns Enlertalnment Project'' slte whlch Is1 two blocks north of the new NFL parklng
ga rage D u ke also has agreed to a llow

j Rlchardson Sports to use the Prlnce-l-lolbrooksurface parklng on NFL game days

j * Duke Power has submllted thelr proposal toacqulre !he Prlnce-Holbrook properly The Cbty
has advertlsed the pro pe rty In the M ecklen b u rg

j Tlmes $or a ten day perzod Monday, Julne 5was the deadllne for recelpt of addltlonal offers

I

I

6. Nominatlons to Charlotte-Mecklenburg Charter Commlsslonl
A ctlo n M ake no m ln atlons to C harlotte-M ecklen b u rg C harter

CommlsslonI
Exp lanatlon of O n M ay 2 2 , 199 5 the C ouncll approved a resolutlo n

Request. to appolnt a 25 member Charter Commlsslonl Appolntments w,ll be made as follows charlotte clty
C o uncll and M ecklenburg Board of C o unty

Commlssloners each appolnt 10 members The Mayor1 and chalrman of the county commlsslon jolntly
ap po ln: flve m em be rs lnclud ln g the c ha lrm a n a nd v lce-

j chalrman
1 C lty c o u nc il ls sch ed u led to v o le o n these

j r jI).U nomlnallons at Its meetlng of June 26, 1 995 The?
.
g '''t County Com m lsslon ls expected to address the

' co nso bid atlo n lssue at lts m eextng o n J u ne 20 , 19 9 5

I ,>

I

I
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The charge of 'rhe Charter CommlssTon Is to conslder Ithe merlts of consolldatlon and how lt wlll Impact the
com m unltv , lnc lud e In the prellm ln a ry charter

provlslons requlrlng at least a $4,000,000 savlngs jannually over a flve year perlod, publlclze the
co nso lldatlo n p ro posal, ho ld a serles of pu b llc

hearlngs, make any changes to the prellmlnary charter jdeemed approprlate
, 
present any revlslons to the C lty

C ouncll and Bo ard of C o unty C om m lssloners, and

o

jonjao those two bodles have approved the charter, call jreferendum on consolldatlon

l

I

I

I

l

l
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I ltem xo y y: ' -zs-h 
v,:1 - 
- lntrod uction to c o N s EN 'r l and 11

1 The consent portion of the agenda Is dlvlded lnto 4wo sectlons consent I and
C onsent 11

1 consent I conslsts of routlne items that have been approved ln the budget, are 1ow
bld , and have m et M W BE crlterla

1 consent 11 conslsvs of routine items that have also been approved In the budget, but
m ay re q u lre ad d ltlo n a l ex p la n a tlo n

I M
-  

In
-

o ritv an d W o m en B usln ess D evelop m ent Proqra m  (M W B D ) A bbrevlatlo ns

BBE - Afrlcan Amerlcanj ABE - Aslan Amerlcan
N B E - N atlve A m e rlcan

HBE - Hlspanlcj WBE - Non-Mlnorlty Women

l CONSENT l

l
7 A lexander S treet N elgh bo rhood C enter N elghb orh o od

Renovatlons and Window Replacement Developmentl
R eco m m end atlo n T he N elghbo rhood D evelo p m ent D lrecto r reco m m end s tlle

low b1d of $ 1 28,773 by Amerlcan Eastern Bullders, Inc , Charlotte, Northl carollna

MWBD Stalus. Amount % of Prqect Prolect Goals1 BBE $ 1 1 
, 
oO o 8 6 %  1 1 To

A  B E O 0 %  1 O/o

NBE O O To 1 %1 H BE o o vo o %
W B E 5 ,50 0 4 3 %  9 %

l MwBo compllance: Yes

I

I

I
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ltem  N o . .2 6. j
l

. . .K Refund of Certain Taxes # , I
A ctlon : A dopt a resoluîlon auîhorlzlng the fefund of certaln

laxes assessed lhrough cterlcal or assessor error in I1he amount of $ 1 
:7 4 1 0 4

1 qb
Attachment 11 3 I y j'JqA

I 1k I

I

I

l

I

I
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CONSENT 11I
9 . M lnt H II1 W ater/sew er Bond S ale C o ntract

1 Action Approve contract wlth îiae Town of Mlnt H$11 that
prov ldes for 1b e recelpl an d m an agem ent of b ond

proceeds as well as the payment of the debt servlce1 on Town Bonds used to flnance extenslons to the
C M U D w ater/sew er system

1 staff Resource: Ben Russell

j Explanatlon of * The 1984 Consolldatlon Agreement belweenRequest Charlotte and Mlnl HIll provldes for the Clty to
o w n and o perate the m un lclpal w ater/sew e r

j syslem
@ T hls agreem ent allow s îhe T ow n to utlflze

j bonds for flnanclng relmbursable exlenslons Itrequlres 1he Cltv to pay the Town's debt
serv lce cost ln lleu of relm burslng the T ow n the

j constructlon cost over the usual 5 or 15 yearperlod

1 @ In November 1 994, Mlnt HIII cltlzens approvedIssu ance o f $ 7 m llllo n fn sew er b ond s a nd $3

mllllon In water bonds ln June $4 5 mllllon of1 these bonds are scheduled to be sold

@ Thls contract provldes the mechanlcs forl Implementlng the 1984 Consolldatlon
A g reem ent

l - Tiae tlmlng and amount of eac: bond sale
m ust be jo lntly approved by the C lty

Y Flnance Dlrector and the Town FlnanceI o off,cer

The Clty wlll not construcl anv faclllty Ifl 'the cos'ts are est,mated xo exceed 'the
avallable bo nd proceeds

I

I

I
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Funding: Town of Mlnt Htll Water/sewer Bonds Debt Servlce Iwlll be repald from system wlde water/sewer rates

BackgTound. The Clty has a slmilar agreement wsth the Town of 1Matthews for $6 6 mllllon In General Obllgatlon Bonds
to flnance lm p ro vem ents to tbe C M U D  system  In

Matlhews The Clty also has slmllar consolldallon Iagreements wlth each of the other towns provldlng
for C lty ow nershlp and o peratlon of the m unlclpal

water/sewer systems In 'hose towns and allowlng : )
tho se lo w ns to fsnance exte n slo n s w llh tow n bond s -  E

I

10 Matthews Sewer Bond Sale Contract I
A ction : A pp rove contract w lth the T ow n of M atthew s thal

p ro v ld es for th e recelpt and m an agem ent of b o nd

proceeds as well as the payment of the debt servlce j
o n T o w n B ond s u sed to fln ance exîenslo ns to the

CMUD water/sewer system l
S taff R eso urce: Be n R ussell

Explan atlo n of @ T he 19 8 4 C o nso lldatto n A g reem ent betw een l
R eq uest C harlotte and M atthew s p rovldes for the C lty lo

own and operate the munlclpal water/sewer lsyslem throughoul the Town

* Thjs Agreement allows !he Town to utlllze Ibonds for flnanclng relmbursable extensjons 11
req ulres th e C lty êo pa v tlne T o w n 's d e b t

servlce cost In lleu of relmburslng the Town the Icons:ructlon cost over the usual 5 or 1 5 year
p e rlo d

I@ In November 1994
, M atthew s cltlzens

a p p ro ved Issuance o f $ 2 8 rnllllo n In sew e r

& X bonds These bonds are scheduled îo be sold jY June 1995SJ In

j.y @ Thls contract provldes the mechanlcs for j
lm plem entlng the 19 84 C onsolldatlon

Agreement I

I
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-  

The tlmlng and amount of each bond salel must be Jolntly appfoved by tiae clty !
Flnance Dlrector and the Town Manager )

j I
-  The Clty w lll not construct any faclllly If il

the costs are estlmated to exceed the 'j'
avallable bond proceedsl '11:1

-  T he T ow n deposlted $2 50 ,0 0 0 w lth the r1

j (jC,I tsYj gf a0 ro ej ny j Ij ns llf w' 01 e9 r Splrovj lelCts t Ov jtj Os 0 ' R
d e p o s lt w lll be re fu nd e d to the T o w n

j from the bond proceeds
Fund lng T ow n of M althew s Sew er Bo nds D ebt S ervlce w lll è

j be repald from system wlde waîer/sewer rates è
1l
j '

I

I

I

I
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