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Q 30. W hat ts our recom m endation on non-system  streets (part of M ike
Jackson's request about Franklin Park subdivision). W hat w ould be the
cost of this progrm n antl is tllere a priority lkst?

The Frankhn Park Subdlvlslon (1n w hlch Spnng Clrcle ls located) street pavm g
and repazr lssue ls belng sent to C ouncll's Publlc Servlces C om m lttee for a

revlew  of the non-system  streets pollcy

Q 31. W hat are the classifications of the 141 positions that are being elim inated?

21 5 of the ellm lnated posltlons are classlfied as Exem pt posltlons by the

Federal Ixabor Standards A ct classltk atlon E xem pt posltlons are generally not

ellgjble for overtlm e com pensatlon and are consldered m anagem ent or

adm lnlstratlve posltlons

Q 32. W hat ks the Safe N eighborhood Awareness Program  (SN AP) and could
the H ousing A uthority use its ow n m ene.y to do this?

C reated to address cn m e m  publlc houu ng, SN A P provldes C n m e P reventlon,

Inveshgatlon and V lctlm  A sslstance P rogm m s to the stx largest H ousm g

A uthon ty-m anaged publlc houslng com m unltles Ih rle V lllage, Boulevard

H om es, D alton V lllage, F alrvlew  H om es, Soutbslde H om esy Pledm ont C ourts,

am d the hlgh n se senlor cjbzen com m unltzes T he P rogram 's approach ls to

develop the capaclty of the houslng reslden? by ta m ng and em ploylng them
to w ork w lth other resldents, teachlng cn m e preventzon clu ses, alertlng pollce

to lm pendlng crlm lnal actlv'lty such as dn lg deals, and encoum glng vjctlm s Of

cn m e to coopel'ate w lth Pollce and to prosecute ln court T he Program

em ploys tw o retzred pollce orfk ers to lnvesugate cn m es

SN A P ls funded w lth $157,596 ln C lty funds and w lth a $260,507 H U D  D rug

E llm lnataon G rant Y es, thls Program  ls eltglble for H ouslng A uthon ty

fundlng although the A uthonty's staff su tes that there are no funds currently

avm lable to fund the SN A P Program

9 33. W hat are the potential dollar savings from  consnlidation of City and
C ounty fleet m aintenance service-s?

The Clty estlm ates tllat approxlm ately 5 % of the opem tlng budgets can be

saved (after the tirst full year of consolldated operataon) The Clty's FY96
budget ls $8,976,000 The estlm ated savlngs ls $448,800
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Q 34. W hat does Tramsit Adm inistration de? Provide a breakdown of Tralzsit

A dm inkstration budget (stt Attaclkm ent 11) .

Translt A dm lnlstratlon provldes overall m anagem ent of the $23 7 m llllon

Publlc T ranslt System  Pnm ary actlvltles are as follow s.

* Purchaslng, Payroli and Accountm g (3 posm ons)

* Fare Countlng ( 2 posltlons)
@ Safety and Tralnlng (1 posltlon)
* Personnel (1 posltlon)
* Schedullng development and lnform ataon (8 posltlons)
* Translt System M anagem ent (5 posltlons)

M ajor categorie-s;

F'Y  96 B udzet %  of B udeet

E m ployee salanes and fnnges $ 646,351 4: 36

20 F tlll-tlm e em ployees

A T E  M anagem ent C ontract 387,338 28 98

M anagem ect servlces, lncludlng

provlslon of G eneral M anager,

D lrector of O pem tlons and

o lrector of M m ntenance

M isc Contractual Selw lces 108,315 8 10

System s analysls and deslgn for

com puter system , W ells Fr go for

m oney handllng

Fees, O ther 55,400 4 15

A ctuarial, P enslon B eneG t G unranty ,

F lhng and T rustee

A 1l other 139,005 10 4 1

T ram lng, T lhavtl, O ftk e and O ther Supplles,

P n ntzng &  P ubllshlng , V ehlcle M m ntenance,

O ftice &  O ther Supplles, Postage, D ues &

Subscnptlons, etc

TO T A L $1 ,336,409 100 00
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Q 35. W hy Ls the Powell Bill going down in the second year?

D ecrease of $600,000 from  FY 96 to F Y 97 ls due to

$400,000 ln contracted bndge repm r, an every-other-year brldge study
and m alntenance program , and

$200,000 for one tlm e start up costs of com putenzed w ork m anagem ent
and m m ntenance system  to conduct streets, slgns, m arklngs, and slgnal

devlce lnventon es

Q 36. W hat are the savings of our I:I-S't retirem ent incentive plan and bow m any
em p loyee.s used it?

T here w ere 167 em ployees w ho retlred under the R etlrem ent Incentlve

Program  ln 1992 T he antzclpated annual savlngs w as $3,000,000

Q 37. Can we corlsolidate Land Regulation in CD O T, Planning and Engineering?
W hat are the bu dgetary increase.s in L and R egulatien?

E ach of the three K ey B uslnesses that provlde Im nd D evelopm ent and

Regulatlon servlces (Plannlng, CD OT , &  Englneenng &  Property
M anagem ent), along w lth land regulatlon actlvltles ln the County organlzatzon
are lnvolved ln a Jolnt C lty-c ounty study lnvolvlng the entlre regulatlon

processes T he firm  of K PM G  Peat M arw lck has been studylng the process

and w l11 be m aklng recom m endatlons that w lll lnclude substantlal changes

T he current process w lll be slm pllfied and stream llned w lth the appllcatlon of

new  technology Im provem ents m d ude shortem ng the process conslderably

w hlch w 11l reduce costs to our custom ers.

n e budgetary lncreases ln Plannm g and C D O T  are the result.s of

broadbandlng m en t lncreases A s the E nglneen ng &  Property M anagem ent

D epartm ent m oves tow ard actlvlty based costlng and com petltlon, dlvlslonal

support costs such as faclllty rent, com puter support costs, and adm lnlstratlve
overhead that w ere prevlously retlected ln other areas of the E nglneen ng

budget are now  belng reflected In the Tm nd R egulatlon D lvlslon budget
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(Q38
.  W hat ks in the Landscape M anagem ent budget? l

i
T he U ptow n G reenspace, C lty Property and Tmndscape P rq ect M m ntenance !

Servlces lnclude

* T he operatlon and m m ntenance Qf Polk Park, M arshall Park, as w ell as

five, other parks, lnd udm g covel-age for num erous speclal events

* lm ndscape deslgn, lnstallatlon, and m alntenance.
* Ftow er bed deslgn, purch% e, lnstallaulm , and m alntenance for 43

flow er beds
* Im gatlon system  m alntenance and repm rs 1

* Fountm n m mntenance and repalrs (1 e , Polk Park, M arshal Park) !
* Grounds m m ntenance at Cultural Arts facllltles (1 e , M lnt M useum , j

A fro-A m erlcan C ultural C enter, D lscovery Place and parklng , L lttle k

Chlldren's Theater)
* G rounds m m ntenance at C lty ow ned bulldlng propertles Sncludlng C lty

H all grounds, C M G C and parklng deck, I-a.w  E nforcem ent C enter and y

parklcg, Pollce and Flre Tram m g Factllty, Cestlal Yard Factltty tstree.t 1

M alntenance, Solld W astey Equlpm ent Servlces), Translt M alntenance
O peratlons C enter, &  Spratt Street Faczllty

* A1l nelghborhood centers (Alexander Street, A m y lam es, Belm ont,

Greenvllle, & etc )
@ Landscaped m edlans lncludlng Queens Road, W llklnson Blvd , East and

W est Trade Street, T ryon Street M all, &  num erous other m edlans

throughout the C lty

T he above llstlng ls not a11 lncluslve of the w ork actlvltles and servlces ln thls

program  area, but lllustrates exam ples of the types of servlces provlded

T he em ployees In thls servlce group have been reduced by 7 full tlm e posltlons

stnce Spn ng 1994 , w hyle the elltzre 1 >ndscape M anagem ent D lvlslon w as

reduced by 13 full tlm e posltlons T he budget for thls servlce group w as

reduce'd by $185,00û from  FY95 to FY 96, w hlle the overall dw lskon budget

decrc sed by $234,000

W e plan to b1d w ork thls fall to determ lne our com petltlveness
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Q 44. W hat are the benents of tm rsferring $1.7 m illion from  Fairview and
Slm ron R oaX  to C olon

.
y R tm d 1

CD O T estlm ates that lt w ould requlre $11 m llllon to com plete Colony R oad to

Rea Road ($3 9 m llllon for nght-of-way and $7 1 m llllon for constructlon)
A ddltlonal developer pm lclpatlon ln the prq ect ls antlclpated

F undlng for Fm lM ew  and Sharon w ll1 allow  for the constructlon of addm onal

through lanes to trafik  ln the Sout.h Park :.r0  and relleve congestlon

ln the 2005 T ransportatlon Plan, Falrvlew and Sharon ranked num ber 9 and 10

w hlle C olony R oad ranked num ber 25 In the 20 15 T ransportauon Plan

F ajrvlew  and Sharon w ere not ranked because they recelved partzal

construcnon fundlng and C olony R oad w as ranke.d num ber 46

Q 45. Please provide a list of all the Job training/creation progranzs the City

adm inisters.

F Y 96 iob trainine nroeram s:

O n-tho-lob T m ining $ 90,662 Serving 3:

A dults/Y outh

Federal $ 71,586
Local $ 19.076

Basic E ducatinn* $ 71,076 Serving 91

A dults/Y outh
Federal $ 38,836

Su te $ 10,800

Lccal $ 21,440

'individual R eferm l ** $498,896 Serving 452

A dults/Y outh
Federal $332,066

State ,$ 79,802

L ocal $ 87,028

Flexible Training*** $109,381 Sen ing 57

A dults/Y outh
Federal $ 57,339

Local $ 52,042

N on-T raditional Jobs for W om en $ 10,000 Serving 8 A dults

Federal $ 10,000
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lQ 39
.  Pravide a breakdown or the variable and f'txed costs or the Cultural Action 1

Plan !11
.

B reakaut or C ultural A ction P lan

Item  C ost C om m ent '

U tlllues $ 780,003 45 % lFlxedl '
r

'

M isc Contractual Servlces $ 565,590 33 % tFlxedl

Personnel Servlces $ 162:781 9 % (5 em ployees - Vanable) l

M m nt /constr M at & Supp $ 89,350 5 % (Flxe,dl )

Insurance Prem lum s $ 41,448 2 % lFlxe,dl

Al1 other fees, etc $ 93,681 6 % (Com bm atlon)
t

Q 40. W hat ks the funding used fnr in the M unicipal Debt Service Fund for the

A ttachm ent 12 lncludes a copy of the C ouncll A ctlon approved on June 13,

1994 regardm g the N FL parkm g deck and the arrangem ent w lth D uke Pow er

Q 41. W hat Ls the ten year history of w ater and sew er rate incremses?

F LSo I A verage R ate

Y ear B ill Increase

1987 $15.13 4 85%

1988 $15.85 4 76%

1989 $16 58 4 61%
1990 $17 48 5 43 %

1991 $18 39 5 2 1 %

1992 $19 74 7 34%
1993 $2 1 00 6 38%

1994 $22.08 5 14%

1995 $23.33 5 66%
1996 $24.41 4 63%
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Q 39. Provide a breakdown of the variable and rtxed casts nf the Cultural Action
P lan

Breakout of C ultural A ctlon Plan

Item  C os-t C nnunent

U tlltues $ 780,* 3 45 % (R xtd)

M lsc. Ccmtractual Servlces $ 565,590 33 % (R xed)

Personnel Servlces $ 162,781 9 % (5 em ployees - Vanable)

M m nt /constr M at & Supp $ 89,350 5 % l'Flxedl

Insurance Prem lum s $ 41,448 2 % tFlxedl

Al1 other fees, etc $ 93,681 6 % (Combm atm n)

Q 4Q. W hat ks the fundlng used fQr in the M unicipal D ebt Service Fund for the
N FL ?

A ttachm ent 12 lncludes a copy of the C ouncl! A ctlon approved on June 13,

1994 regardlng the N FL  parklng deck and the arrangem ent w lth D uke Pow er

Q 41. W hat Ls the ten year history of water and sewer rate incremsu ?

F lscal A vem ge R ate

Y ear B ill Increase

1987 $15 13 4 85%

1988 $l5 85 4 76%

1989 $ 16 5'8 4 61 %
1990 $l7 48 5 43%

199 l $ l 8 39 5 2 1 %

1992 $19 74 7 34%

1993 $2 1 (X) 6 38%

1994 $22 08 5 14 %

1995 $23.33 5 66%

1996 $24.41 4 63%
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Q 42. Are there other lightlng needs at the Convention Center?

In A pnl of 1994 the C harlotte U ptow n D evelopm ent C orporatzon sponsore.d an

uptow n pn orlues sesslon at IB M  entltled *u ptow n Plannlng Sesslon* . n e

plannlng group w hich lncluded Clty and County staff and elected ofsclals

ldentlfied uptow n llghting as thelr top pnonty.

Llghtlng alcng C ollege Street ls esfe lally lm portant for providlng a w ell llt

pedestnan corridor llnh ng the ccnvenbon center w lth restauran? and hotels

O ther llghtm g needs along Stonew all, Flrst and Secend Streets, and C hurch

Street have been ldentlfied n 1s need ls bnqezs on havlng a w ell lite Ie destnan

cnrndor betw een the conventicn center and the N FL parklng deck.

Q 43. W hy are the Public Servlce and Inform ation and G overm nent Channel
(C ity 16) budge?  increu lng mq show n on page 63?

n ese budgets show  lncre-qtes because fundlng for the cost of a com ponent of

the C om m unlty Safety Plan and the cltyw lde Strateglc C om m unlcatlons Plan

have been m oved lnto the PS &  I budget n ese tw o com m unlcatlons

program s lnclude

C onununlty Safety Plan ($40,(œ )
Poltce B eat Zlve. M onthly com m unlty safety show  on W T V I, C lty 16

Charlotîe-M ecklenburg 'J W tznlEd and D ecdhetll ParentsL D a ly

lnform atlon on C lty 16 about cn m e and chlld support vlolators

Stm tegic C om m unlcatlons Plan ($55,(œ )
C tty Reporl W eekly radlo show  on 14 com m erclal statlons

Ctty Notes M onthly C lty servlce: btll tnsertl

State of the Clry Report Qum erly newspaper advertlsement.s
C ttlzens ' Repon  A nnual lz-page new spa- r lnsert

Charlotte S e/llad the Jcepe.ç ' M onthly custom er servlce '1*V  show  on

C lty 16

F trl Bl-w eekly C lty em ployee new sletter

n ese addlbonal program s are belng produced by exlstlng staff and the use of

contractual servlces (freelance w ntlng, vldeography, talent, advertlslng, etc )
n e PS &  I staff has decre>qe.d from 21 ln FY91 to 12 In FY96 (w lth Pnnt

Shop outsourcm g)
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Q 44. W bat are the btnerits of transferrlng $1.7 m lllion from Falrview and
Sharon R oads to C olony R oad ?

CDOT estlmates that lt would requlre $1 l mllllon to complete Colony Road to6  
Rea Road ($3.9 m llllon for nght-of-way and $7 1 m llllon fcr constructlon)
A ddm onal developer partlclpatlon m  the prolect ls antlclpated

Fundlng for Fm rvlew  and Sharon w ll1 Z low  for the constructlon of additlonal

through lanes to tcaffic m  the South Park aam  and relleve cong> tlon.

ln the 2œ 5 T ransportatlon Plan, Falfvlew  and Sharon ranked num ber 9 and 10

w hlle C olony Road ranked num ber 25 In the 20 15 T ransportatlon Plan

Fm rvlew and Sharen w ere no( ranked because they recelved partlal

construction fundm g and C olony R oad w as ranked num ber 46

Q45. Please prnvide a 11st of aII the job training/creatlon progm nzs the City

adm inisters.

R 96 i0b trainine nro:ram s:

O u-tbe-p b T ralnîng $ 90,662 Serving 30

A dults/Y outh
F ederal $ 7 1 ,586

Lœ al $ 19,076

B asîc E ducatlon* $ 71,076 Servlng 91

A dults/Y outh
Feederat $ 38,836
Su te $ 10,8*

LX aI $ 2 1,440

Indlvldual R eferral ** $498,896 Serving 452

A dults/Y outh
Feederal $332,066

State $ 79,802
LX aI $ 87,028

Flexible T ralnlng*** $109,381 Servkng 57

A dults/Y oulh
Federal $ 57,339
1.,0r..31 $ 52,042

N on-T radititm al Jobs for W om en $ 19,099 Serving 8 A dults

Federal $ 1Q,(V
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Suntm er Y euth Program s $863,368 Serving 1350-1400

Y outh
Federatt $ 646.594

LOCaI $ 22 1 ,774

D kslocated W orkerl $74,609 Serting 220 A dults

Federal $ 474,8 )9
C onlracte.d to

E m ploym ent Secunty

C om m lsslon

O lder W orkert $ 32,320 Servlng 29 A dults

Federal $ 32.320
C ontracted to C har-

M eck Senlors

C enters

A dults w ltll D tsabilities $ 40,000 SerFlng 30 D ksabled

A dults
Federal $ 40,(9 0

C ontracted to

G oodw lll Industnes

F$95 Jobs created:ln FY 95, the D evelopm ent and R evltallzatlon Fund dld not approve any new  loans

and the Econom lc D evelopm ent R evolvlng t-ou  Fund approved S loans to bustnesses

w hlch w 1ll create 29 Jobs

A t the June 5, 1995 w orkshop, Econom lc D evelapm ent Loan Pollcles w ere dlseussed

and a sum m ary of Job creatlon Inform atlon from  the loan program s w as provlde,d

T he current portfollo of outstandlng loans has yjelded lhe follow lng results for the

loan program s

Proem m  Iobs R equlred Jobs C reated

E D  109 104

D A R F 236 l62

C W A C 98 93

T otal 443 359

F potnotes:

* B aslc E dueaylon ls w orklng tow ard hlgh school com pletlon and obA nlng a

G ED
** Indlvldual Referral ls occupatlonal sk lls trm nlng at C entral Pledm ont

C om m unlty C ollege.
*** Flexyble T ralrtlng ls occupatlonal skllls tralnlng at any vendor other than
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C entral Pledm ont, 1 e T ruck D n ver T ralnlng School, B rookstone C ollege of

B uslness, etc

t These program s have funds allocated for a specltk  Job trm nlng functlon and
cannot be used for any other klnd of tralnlng

Q 46. Please provide a list of all contracts funded in N eighborhood
D evelopm ent/H um an D evelopm ent's b udget.

* D lslocated W orker P rogram  - E m ploym ent Secun ty C om m lsslon -

$474,609
* O lder W orker Program  - C had otte-M eclclenburg Senlor C enters, Inc. -

$32,320
* A dults w lth D lsabih tles - G oodw lll Industries of the Soutllern

Pledm ont, Inc - $40,000
* C hlld C are R efen ul and P lacem ent - C hlld C are R esources, Inc -

$357,405

T here ls no contract w lth C entral Pledm ont C om m unlty C oliege or other

vendors that provlde Job trm nlng to the partlclpants T he C lty recelves an

lnvolce once a quarter for Job trm nlng partlm pan? w ho attend C P C C

Indlvldual agreem ents w lth paym ent schedules are esG bllshed for partlclpanLs

attendlng trm nlng other than at C P C C
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1 IHOCEY M GE F0R ï'EA.R 0dE BUDGET BK K

(IM E 06/15/95 TIHE 1 1 02 37

0 1

REFON  TITLE HOhIEYI

FUFD CEITER ITEM# PESCRI ?TION ACT I-M T YEAR CtIIIGET LM 1 YR CURREST Esl'lM YR 1 C L M R YR 1 SLC H R YEAR 1 MGR RfC TR 2 C t H R

7801 802 00 015 ADHIN & CLERICAL !#tâRI(s 520666 00 567310 00 567310 00 567310 01 Q 0() 567310 (): 567310 00

017 MAIdT-SM GES & SALARI ES 819 00 Q 00 0 00 Q 01 0 02 0 ()11 () 00

086 EHFLOtEE INSUM IIDE PREHIUHS 77026 00 76328 00 743 28 00 76328 01 0 01 76328 ()0 76328 00

088 ENFLOïEE L1 FE 111$ FREHIUH 2189 00 2713 00 2713 0Q 2713 02 0 0û 2713 ()41 2713 00

102 UNEXPCNM 8LE A?PROF 0 00 0 00 0 00 0 0() 0 00 () 00 () 00

111 TELEFFIOïE/TELEGRA.FH 31576 00 13020 00 35900 00 39000 0() 0 0() 39000 20 39010 00

113 FOSTAGE 2920 00 2210 00 21(1û 0Q 2940 01 0 ()tl 2912 00 2940 00

131 PRIIITING AND FUCLISHING 11379 00 11930 00 11930 00 11930 01 0 ()Q 11930 00 1 1930 00

137 V /EqTISIIIG 854 00 4845 00 2345 00 2000 0() 0 1() 2020 00 21):)0 00

14l REIITA.L OF EQUIFMENT 148 00 534 00 524 00 650 0() 0 29 651 00 550 00

146 AUTO & OTIIER ALLOVANCES 0 00 () 00 0 00 0 02 0 û0 0 00 0 00

151 II&II-EIIUIFHCIIT 3148 00 2590 00 2520 00 2500 0() 0 (10 2521 00 2500 00 GX

152 II&CI-hSOTIIRIZ'EII E9UIP 6633 09 5442 00 3442 00 5442 00 0 ()0 5142 00 5412 00 VV 
161 TRAVEL/MEETIFGS/CONFERECCIS l 2249 00 10702 00 19729 00 10709 00 0 ()9 10719 00 10709 00 C

. -  =

163 EdF TZAI8ING EXFENSE 538 00 1809 00 1809 00 1810 02 0 zû 1820 00 1800 10 rj
164 TRAINING/CONFERENCES/HEETINGS 3621 00 3708 00 3708 00 3708 01 0 20 3718 00 3708 00 fD>

173 MAFAGEHENT FEES 356510 02 360255 00 359255 00 387338 00 0 10 387338 00 406358 Q0 e-

175 COHFUTER FEES 23893 00 20275 09 24919 00 22768 20 0 10 22768 00 22768 10 #-è

176 TEHFORARY HEL? FEES 1423 0p 3209 00 3200 00 0 02 0 pû 0 00 0 n0

177 COyTRACT HAIITEïAyCE SER/ 8489 10 10215 00 19815 00 10815 00 0 1û 10815 00 10815 10

179 FEES-OTHER 50722 00 51290 00 56909 00 55400 lû 0 10 55400 00 55400 00

191 DUES/SUCSCRIFTIOCS 3174 00 3035 00 3935 00 3271 0û 0 29 3271 00 3271 10

196 SUCSIS/CARE & SCFP OF FEZSON! 0 20 0 00 1530 00 0 2: 0 ûo 0 00 0 20

199 MISC COITRACTUAL SERVICES 5618 00 105315 00 195315 00 108315 20 0 00 108315 10 108315 00

256 OTHER HATERIALS & SUPPLIES 4124 00 4295 00 4295 00 4295 00 0 0Q 4295 00 4295 00

271 OFFICE SUP?LIES 7030 00 11920 0Q 18!50 00 11000 00 0 02 14100 00 14200 0c

29l SHALL TOOLS & EXFEND Eq0lF 1829 00 2710 00 2700 00 2700 00 1 0û 2700 20 2700 0Q

298 0TH SFEC ZEFAZTHENTAL SM?F 57 00 477 Q0 477 00 477 00 0 0û 477 00 477 00

541 AUTO kEH & SELF ?ROP EQCIF 0 Q0 0 00 0 90 0 00 Q 0p 0 20 0 OQ

549 MISCELLACEOUS EkUIPMECT 0 00 0 00 p 00 0 00 0 0û 0 00 0 p0

1 140 694 00 1.309.326 00 1 305 231 00 1.335.129 00 0 0û 1.335 409 00 1 355 4?9 00



1B. C ity/D uke Pow er Parklng A gream ent -n

N
z 

A ctlo n : A . A pp ro ve a p rellm inary agreem ent b etw een

D uke Pow er and the C ity of C harlotte for a

2 2 0 0 space parkinq garage to m eet the

C ity's requirem ents for the N FL Franchise,

and
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Item  N o. -26-

B. M ake prelimina; flndings of fac: in
aum orizing appllcaeon to the tocal

G overnm ent Com m ission (tG C ) for Issuance
of approxim ately $9 .2 m illlon dolkars in

eertificates of partlcipation ; and approv e the

scheduling of a public hearing for the

issuance of debt for the parking structure for

June 27, 1994.

Staff R esource; Boyd C auble

Pogcy : C çly C ouncB has aul orized C ity staff to negotlate

w ilh D uke Pow er C om pany in order to lease

pfoperty from  D uke Pow er upon w hicb the C iw

w ill build a parklng deck w hieh w ill m ee: 1he C iw 's

obllgations to K chardson Sports lo provide 1 20 0

preferred p arking spaces on N Ft gam e d aya.

C ouncil aum orized staff to spend m oney w hiell

w as origlnally budgeted for surface parklng for the
deck and issue certm cates o f p artieipatlo n w h leb

w ill be finan ced by parking revenue .

n e proposed parking structure w ill provide

addiflonal parking for U p tow n offlce w orkers;

stlm ulate the developm ent of adjacent Uptow n
office pfoperty; provide additionas parkln g for

C onvention C enter al endees a: the new  C harloete

C onvention C enter; and m eet the C ity's obllgations

4o Richardson Sports to provide at least 120 0

spaces on N Ft gam e days and to assist Richardson

Sports in obtaining an addiîional 250û preferred

parkln g sp aces.

Explanation of * T he C lty's prlorltles In enterlng Into the p lnt

R equ es': develo pm enl agreem ent w q h D uke Po w e r

a re

' ' '

'- <  1 T o m eet 1h e stated p u b llc p u rpose o f

prokndlng addftlonal parklng fo r use ln

the U ptow n area
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llem  N o. .27-

2 . T o m eet the C lty's obligalion to
qlchardson Sports to provide 12X

parklng spaces on gam e day .

3 . To m lnlm lze any annual flnanclal nsk

assoclated w 1th the deck.

4 . T o recelve a reasonable return on the

C lty's out of pocket C apltal
tnvestm ent in the parklng structure .

* D uke Pow er w ill Iease to 'he C lty

approxlm ately 2704 00 square fee: of
property behlnd tNe D uke Po w er C enter

upon w hlch a garage totaling approx lm ately

22X  spaces w lll be bullt. The deck w lls be
ow ned by the C lty and w lll be flnanced w lth

the follow lng sources of funds: $7 m llllon -

C lty, $2.9 m llllon - D uke Pow er, 41 m llllon -
R lchardson S ports, and approxlm ately $9 .2

m llllon ln tbe lssuance of certlflcates of

pa rtlc lp atlo n .

* In conslderatlon of the D uke Iease of the

property lo 1he C lty for $1 a year for 4.0

years lthe present value of thls lease belng

$5 2 m llllon), the C lty w lll In lurn allocate to

D uke Pow er a num ber of spaces w hlch ere

not flnanced by certlflcates of parllclpatlo n
D uke w lll co ntrol approxlm ately 5 4 %  of all

spaces w tthln the deck.

* D uke P ow e r h as a: rssk the lr d eslgn funds

totallng approxlm ately $ 1 m llllon In order to

m eet a co nstructlo n sched u le w h lch w lll

begln 'thls Fall If C ouncll approves 1he

ag reem ent. D uke w lll use lts best e ffo rt to

- .-
x  

bulld thls project w lthin budget and on tlm e.
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l'em  N o , -28-

$ @ D uke w ill contract w ilh the C lty to operate
I 1he deck. T hey m ay sub-contraot w tth a
l parklng operator w ho w pll charge rates

accordlng to the com parable uplow n parksng

m arket. D uke w lll lease thelr spaces fof 1he

am o un: w h lch w hen c o m b ln ed w llh

fevenues from  the C lty spaces w lll cover

o pe ratlon a nd m a snten a nce costs, debl

servlce and reserve fu nd costs.

@ D u ke w l; l uarantee-th e .C ltv w lll never havê

lo o av add dtlo nal fttn- ds to operale the d eck

nn an annual basls orov ldel 1he C çw  has

use d I'ts bes: effo rt to m ax dm lze reven ues .

@ T he C lty w lll Iease I1s spaced to the publtc

for m arket rents anö w lll bq rovered fro m

any an nual u ndera ge In rev en ues by a D u ke

gua ra nlee . ln years ln w h tc h a Il a nnual

costs are covered by the D uke lease and

C l!y revenues, any overage In revenues from
C lw  spaces w lll rem aln w ltrt the C 1@  w h lle

any overage from  D uke controlled spaces

w ill be pald to D uke Pow er.

* A s pad  of the C lty's agreem ent w lth

Rlchardson S pof!s to get the N FL franchlse,

the C ity prom lsed to provlde 1 20O prlm e

spaces ln close groxlm lty to the stadlum  fo f

as Io n g as the team  plays p ro fesslo nal

footb a bl ln 1he upto w n area o r fo r fm  So ng er

than 9 9 years . D uke Pow er w kgl have the

opllon to buY the C lty's Snteresl In the
parkln g d eck after flve years o f o peratlo n If

D uke ex erclses !ts o pllon to etake o utR the

C lty p rlo r lo 1be end of the C lty 's 4 0-year

land lea se from  D uke , lhen D u ke w lll

assum e at( C tly obllgattons fo r parktng w lth

Rlchardson Sports If D uke does not *:ake

oul' 1he C lty prlor to the explratlon of the
N

4o-year Iease. then D uke w ltl a uto m atscally

assum e îhe R lcbardson Spo rts parklng

obllgatlo n at the end of tl3e Iease

1:5



ltem  N o . -29-

* n e 'errns for an# *lake oul* of the C lty by
D uke w il) be the net presenl value of :he

C lty's rem asnlng lease on the deck.

* The C lty's parking consultant, O rton
A sch m a n , has p rojected a po sillv e cash flo w

from  the proposed parklng deck to m ore

than cover the costs of flnanclng and

operatlng the pro posed faclllty .

Funding: 47 m llllon from  the tolaf 435 m llllon the C lty

budgeted for 1he NFL projecl. A n addlllonal 49.2
m llllon In certlflcates of partlclpalion, of w hlch

approxlm ately $7.7 m llllon w lll go tow ards

constructlon costs and 4 1 .5 m llllon tow ards bond

I:suance co sts and re serves.

B ackground: In 1he laîe '8O 's. Rlchardson Sports approached

t:e C lty w llh the posslblllw  of acq ulrlng an N FL

franchlse for the uptow n area. A s part of lhe

R lchard son's agreem e nt to locate the stad lu m  ln

îhe uptow n area, Councll agreed lo bQy Iand for

1he footprlnt of the stad lum  and addlîlo nal nearby

properN  adequale lo accom m odale three full-slze

practlce flelds T he C lly also agreed to provsd e

120 0 parklng spaces In close proxdm lty to the

stad lum  on gam e day a nd to asslst R lchardson

S ports ln obtalnlng an addltlonal 2 500 spaces. A s

the C lty began to purchase U ptow n aqreage for

surface parklng, the prlce of Iand began to escafate

and the am ou nt of avallable acreage began to

dw lndle

W h lle assem b llng land , R lchardso n S ports

app ro ached 1he C lîy w sth the pro po sltto n of

enterlng lnto an agreem ent w lth D uke Pow er for

constructlng a parklng garage adlacen! lo t6e

S lad lum  ln exchan ge for b u lld ln g &be d eck ,

- -
.-  

Rlchardson S ports agreed to donate $1 m llllon fo r

îhe landscap lng and aesthetlcs w hlch have been

lnco rpo rated lnto lhe p ro po sed p arklng gara ge

deslgn C ouncll autho rlzed C lty slaff lo begln

1*6
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Item  N o . -30-

dlscusslons w lth D uke Pow ef lo fulflll the C lty's

parklng obllgatlo n to R4chardson S ports and add

m uch needed pa rklng In the U ptow n area for future

.  develo pm ent and 'o provlde addllso nal pay parklng

for C onventlon C enîer al endees.

O n M ay 2 . 1 99 4 . C o uncll w as glven an o ulllne of

the parklng garage arrange m ent w llh D uke Pow er

C o uncll agfeed 'o a uthorlze staff to proceed ln

develo plng the au acbed m em orand um  o f

understandlng w hlch oulllnes the agreem ent w lth

D uke P o w er

1:7



C ost to R estore F ull F unding for F inancial P artners

O rganizatian R estoratinn

C tlsl

A rts &  Science C ouncil $217,45:

C arolinas Partnershlp $12,500

C harlotte Sister C ltles, Inc. $2,300

Children's Service.s N etwork $59+

U zgtvd n m l-ly Service  $22,717

Y outh lnvolvem ent C ouncil $49000

Tptal $263,975



-  

C IP  Issue P aper: C ollege Street L ighting

B ack eround:

W lth the com pletlon of the new  C onvention C enter the C ollege Street C orrldor

has begun to see m creased pedestrjan activity. M ajor hotel, entertam m ent and
cultural art facilitles located from  Stonew all to W est Seventh Street rely on thls

area for gettm g vlsltors and patrons to and from  thelr bm ldlngs. B ecause of the

increased use, safety concerns have n sen from  the apparent 1ow  levels of

ljghtm g avm lable on the sldew alk . P roperty ow ners along tlus corrldor have

been trying for the past several years to lm plem ent a llghtlng program  to

address these negatw e perceptjons.

The grolect would lnvolve installlng 156 pedestrlan level llghts along the above
m entloned segm ent of College Street (see attacàed m ap). The pole m ounted
llghts w ould be ln the helght range of 10 to 12 feet. T hey w ould be spaced at

40 foot lntervals w here practlcal In som e lnstances hght t'ixtures could be

attached to exlsting street hght poles lf they fall m  thls spacm g pattern. The

fixture deslgn w ould be the sam e one used along R rst Street ln frûnt of the

C onventlon C enter.

R epresenu tlves from  Flrst U m on, D uke Pow er and the C entral C harlotte
D lvlsion of the C ham ber m itlated the t'tsk of determ m lng w hat constructlon and

costs w ould be needed to m ove forw ard. R rst U nion pald D uke Pow er $2, 100

to do a prolect estlm ate.

Proled  Cost:

The prolect cost ss estlm ated at $800,000. Thls lncludes $670,000 for the Ilght.s
and $130,000 for sidewalk w ork for lnstalling electncal condult to the llghts.

A m m al operatm g costs are estlm ated at $12,468.

P r-ote' ct T 'undlne:

Staff recom m onds fundlng from  the C onvention C enter refinancm g savings

(balance: $2.2 m illion).
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1996 tilities apital F inancing

June 1, 1996

B ackground

C urrent P olicy @ P ay-A s-Y ou-G o E
(

. G . 0 . B onds E
(

)

Proposed Am endm ent * Revenue Bond O ption )
(

A llocatinn P ractice . R eserve F unds F or aIl '(

D esignated Bond Prnjects E(
U pon Succcssful E lectinn E(

17Y 96 D ebt Funding N eeds @ $64 M illian )

(
(

(

(

(

R ecom m endation

.  2/3 G .O . B ond - $ 23 M illion

@  R evenue Bonds (Cabarrus County) - 17 M illion

@ R eallocate - C ab arrus - 10 M illion

.  R eallocate - R egional S.C . - M cA lpine - 6 M illion

.  F und B alance - 2 M illion

T otal $ 64 M illion



1 x1

N O N -SY ST E M  R E SID E N T IA L  ST R E E T  PR O G

F M  L m  P A R K  A R E A

ISSU E

n e lots and pvbllc nghts-of-w ay m  F ranklm  Park w tre platted m  the early l95Q's.

n e subdlvlslon ordlnance w as not ln effe t at that tlm e x  the subdlvlder w as not

rm utred to m st a bond or construct the roads *  clty standards. Portlons of Spnngs

D n ve, Foxw ce  R oad, and B on R ea R oad that had exlstm g houR s w ere petved by the
C lty m  1984'w hen the area w as annexed

.  In the past tw o years, hom e constructlon ln

F ranklln Park has lncr= ed due to the avm lablllty of w ater and x w er

R m uests/lnqum es about street pavlng have also lncreased A ttached is a m ap

sum m arizlng the status of resldenbal developm ent and street pavm g m  the Franklln

Park area. D ue to the soll types in the F rankhn Park area, the street pavlng could

requlre extensw e undercut and/or geotextlle fabnc. gradlng, rx k rem oval. and

dralnage structures n at tym  of w ork ls beyond the scope of w ork typlcally done by

Street M alntenance forces n ese prq K ts w ould have to be bld to outslde

contractors n e estlm ated cost to contm ct out the pavlng of each of the non-

m m ntalned street.s ls:

* Foxwce  Road (remainlng 375 feet): $150,4V
@ A rboretum V iew (l9œ  foot segm ent): $2œ .4+
@ Spnngs D nve (1 1œ  fx t segm entl' $150.4m

T O T A L $5œ ,(+

n 1s ls w ell beyond the m eans of the current $50,(+  annual am ount budgeted for
street pavlng cjty-w lde under thls program  W e are currently aw are of slx other non-

m alntm ned strm ts w here developm ent m ay œ cur totallng alm ost 5(+  feet

A ssum lng no soll or drainage problem s, the m aten al cost could be as m uch as

$24X).4+  *

h .

A L T E R N A T IV L S

.- A pprove one-tlm e appropnations of up to $350,4K  from  the Pow ell Bl1l

A ccount fund balance and up to $150,(V  from  the Storm w ater A ccount to

com plete street paving ln the Franklln Park area C ontlnue to fund the

program at $50,4*  annually.

@ lncremx  or ellnhlnate the exlstlng $50,(*  annual llm lt and allow pavlng as
Powell Blll fundlng permlts 'ANev ssary drmnage structures should be pmd

l

from  the Storm w ater A ccount as needed
*

à



e g '

B A C K G R O IW D

In M ay, 1992, C lty C ouncll am ended the D llcy concernlng the ellglblllty

requlrem ents for non-m m ntalned n gbts-of-w ay to quallfy for pavlng and m alntenance

by C lty forces n e onglnal pollcy requlred that there be tw o œ cupled hom es at the

tlm e of annexatlon A nyone bulldlng a hom e after annexatlon w ould have to upgrade

the street as part of the cost assx lated w lth bulldlng thelr hom e The am ended N llcy

states that a non-m alntalned nght-of-w ay w lth œ cupled hom es can be ellglble any

bm e after annexatlon n us, any currently non-m alntalned nght-of-w ay w lth plattd

lots establlsh&  pnor to the enactment of the subdlvlslon ordmance (1959) ls ehglble
for pavlnz under the program  In contrast, prom rty ow ners that have subdtvlded

land, slnce enactm ent of the subdlvlslon ordlnance, are respcm slble for constructm g

stree? to certaln m lm m um  standards before the C lty w lll accept those stree? for

m alntenance n e cost for thls street constructlon ls borne lnltlally by the develom r

but ls passed on ultlm ately to the hom eow ner.

n e potentlal cost Im pacts of the am ended pollcy are now belng felt A develoN r ls

currently construcung houses on lots ln F ranklln Park, a 79-1ot subdlvlslon locateed

north of N C 51 near the A rboretum  T he lots w ere platted m  the 1950's pnor to the

Subdlvlslon O rdlnance W hen there aro X cupled hom es on the lots, the streets w l11

quallfy for pavlng and m alntenance by the C lty n e develom r and potentlal

hom eow ners know  thls and the C lty has no leverage to have them  construct the street

lm provem entq at thelr cost n e develom r, by strateglcally selectlng the lots to

develop lnltlally, can m ake all the non-m alnœ ned n ghts-of-w ay ellglble for pavm g

w lth a11 costs born: by the C lty

n e N on-system Resldentlal Street Program  ls currently funded at $50,0*  m r year
for m aten als Slnce the streets are paved by Street m alntenance forc-es, the Iabor cost

ls absorbed The current fundlng of $50,1 X  covers the m atenals cost to pave about

1(X)0 to 24V  feet (0 2 to 0 3 m lles) of gravel and dlrt streets clty-wlde W e have not
yet encountered soll condltlons on prevlous prolects llke those ln the Frankhn Park

are.a that lncrease the prq ect costs. W hen the $50,(V  allx atlon ls depleted, pavlng %
stop untll the next fiscal year unless m ore funds are ldentlfied

A lthough w e are m ore accustom ed to w orklng w lth lndlvldual hom eow ners of exlstlng

houses under the N on-system  R esldentlal Street P rogram , C D O T  has been

cœ peratlng w lth the bullders ln the area (1 e ; Prem ler H om es and Sunbelt H om es) ms
best w e could ln antlclpauon that the houses under construcuon w tll soon be (x cupled

by cltlzens w ho w lll request thelr street be paved under the N on-system  R esldentlal

Street Program  H ow ever, w e have not prom lsed to conslder streets ellglble for

pavlng untll there w ere occupled hom es
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NON- MAINTAINED Estlm oted construcbon cost ls $200.000 <6
%
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-ele'x NON-MAINTA NED Estlm oted constructlon cost ls $1 50,000
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A  P lan T o Invest In O ur F uture

P a e T : ic A m ount R ationale

p 14 R esldentlal Y ard W aste 40.50 PO S $2,355,713 Conslder reduclng sem ce and consolldatlng

W hat ts the need for w eekly plckup .nd how  Cut 40%  w lth other solld w aste sem ces

does the cost per household and per volum e $942,285

co m  are

p 14 B ulky Item s 21 75 PO S $969,208 sam e as above

-  Sam e as above cut 40%

$387,683

p 14 Street C leam ng 37 50 P0 S $1,669,680 R atlonale for present and future sem ce

0 ne of the low est pnonty of suw ey cut l0%  levels Pnvatly>tlon?

$166,968 Street A do tlon

p 14 C entral B uslness D lstnct M a ntenance $522,464

10 75 PO S C ut 10%

Sam e as above W ho funds? $52,264

p 15 C lty W lthln A  C lty 9 5 P0 S $509,329 C onsohdate m th other depm m ents and

W hat speclal educatlon? W hat ls the W aste C ut $100m  defne goals and detatls of plan

D e t role vs other de m m ents

p 20 N ew  servjces to G astom a /c oncord Cut For FY  96 Czrow  the V an Pool program  to

$100 000 m ax ca gc1> j

P 21 Transportatlon - Publlc Servlce $517 523 Stop Stop slgn for at one year untll a '(
7

13 5 P O S C ut $100,00 com plete rem ew  done of m m or
thorou are trans ortatlon ohc E

p 25 For F Y  97 lm plem ent a ngorous

com petitlon/pnvatlzatlon etlbrt to cut cost

at least 10 - 20 %
SN A P Innovatlve H ousln Fund $ 157,596 ehm m ate

p 31 L andscape M anagem ent 43 5 posltlons $2,843,083 Low  pnontyz Pnvatlze sem ce, sell excess

cut l0%  clty ow ned property

$284,308

p 3 l U rban Forestry 25 25 posltlons $1,383, 159 sam e as Landscape M anagtm ent

cu t

$138 316
p 36 R stonc D lstncts 2 posltlons $92,759 C onsohdate and lncorporate m thm

cut all D e artm ent

p 66 Publlc Intbrm atlon $ 1,001,979 com m um cate rather than advellse

cut 10%

C ut $100,00

p 82 R m se em ployee Parklng D eck rate by at $50,000 E ncourage translt use and actlons of clty

lemst $10 er m onth overnm ent e ualln 1ts reachm

82 C C V B s eclal actlvltles C ut $35,000 dlrect C C V B  to contm ue actlvlt

C ohseum  D ebt Sem ce pald by A uthonty ,$3,500,000

w jth thelr financlal ablllt
Increase 1 cent from property tax for Cost / add '*A e> -

J / o' tg -.'?..d .-/ ? h ) 3.h.ca ltal lnvestment $2 75 mg é f
Remainder to close ruture fusding D ,4s7,179 &--- ':' i ' 1
deficlt J 1.3 1% ' ->

f 'Mkœ  c/ w v cuoqjt


