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4:00 Executive Session (Second Floor Conference Roon)I

11 5:00 Budget Dfscussion (Training Center)
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CITY 0F CW ARtOTTE

BUDG ET WORK SHOP

 Jun e 6 . 1988

Ltsted below are the sublects identtfied by Council during the Budget
i Workshop s for further consideratioa . Sp ace bas b een left for any ad ditional

I subjects Couacil may wfsh to add. Attached are tndividual listings of each
! section as well as the remaining questions and answers.
!

I

Based on the deciston s made during th is w orkshop , sta ff will prepa re the

budge t ord in an ce in corporatin g an y cb an ges for th e Council agenda on Jun e 27 ,

ï988 .

Tbese issu es are listed in tb e follow ing sec tion s :

A . Issues requ irin g fur ther stu dy ;

B . Additions to the FX89 Budget as recommended ; and
C . Redu ction s to th e FY 89 Bu dget as recom men ded .

l

A . Po licy Issues :

Th e fo llow ing issues requ ire study and have stgn ïfican t policy and

bud get tmp lication s .

11 1. cleanliness of the Ctty
2 . c tty support of cul eu ra l O rgan xza tlon s

3. city Support of Special Eventsjj 4. Review of Communïty Relations Comwïttee Mission
5 . R ev tew  of N e tghborhood Cen ters orgau tzation

6 . Park Ran gers as a Pol tce Fun ction

7 . Equ ity o f Ci ty Services

-  cp tov n c tean tn s an d re fu se co llection

-  subdiv ision m ed ian m a tn tenan ce

8. Police servicesjj - crtme Frevention
-  soise con tro l
-  staft Reduction ls) in Special Servtces

11 11*. aseEvflfevt YmYiisfsEtfoKnzKocffspcoezcsitaflYcseErivozicpaoglizcsiterszots
11 .

12 .

l3 .

D oes Council want to pursu e these Issu es prior to the FY90-9 1 budget?
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B . àdd ition s

11 Reference Page A
c tiv zty Cost

u xkru.t2) 75 Planner for Intergovernmental Affaïrs 1 3I 
s aa) - washéugton tobbytst $ l5

,ccc

4) - sentor center $ :5,000 GJ-LI
51 - Youth Invokvement Council $ :

7,500 SLjj 6) - Vtctim Assistance $ 55:714 4161

&L7) - CDTRATE Traffic Enforcement $250
,000 Xp ,tLmr@x,- x.

. . crw  

g
I a, - J. 

J,, s.o $

9) - zr- k+  
.
,j'#,. ,vl '

10 ) .
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I C
.  R e du c t ton s

jj Reference Page Activity (Slv-tngs)
1) 24 Backyard Cotlection for Small Businesses $ (199 ,636)

jj 2) 25 Contract colleceion for Apartmenes (underseudy) 1#&*

3) 26 Ntght Shift tn Animal Control (71,052)11 
4) 30 Reduce Police Recruitment (27,519)

/Jaa '5) 30 Funeral Escorts (27,519)1
/6) 30 Civilian Volunteer Coordinator ( 10 , 4 18)

j 7 ) 30 Xoïse Control (36 , 87 7 )
8 ) 30 Crime Prevention Bureau ( 2 12 , 736 )

1 9 ) 30 ile 1i c o p t e r ( 2 6 9 , 2 2 7 ) /E.z.&./.T
710) 30 Police Atbletic League ( 20 l 

, 

250)I z11) 30 S
ergean ts in Youth Serv tces (38 :722)

jj 12) 27 Tvyon Mall Mafntenanee (483,580)
13) 38 CRC Dispute Settlement (26,810) //

11 iA) 39 M/WBE Position in CRC (31,500)
 

jj 15) 49 Youth Games Support (29:145) 
*> 16) 49 Park Rangers (27,330) lamj

17) 49 Street Tree Planting Program (125,000)I
l8) 49 charge Park operations crew to cIp (128.592) so/-o tb C//P

jj l9) 49 Median Matntenance (110,500)

20) 62 Return Erosion /sedimentation Control (96,536)11 21) 70 Day custodial Staff at Training Academy (13,837) 8AGQV

%/. ,z22) 75 Charge Planner to Art Program (19,439)I > -
23) 76 Reduce Printing in Planning (9)

Prfnetng and Publfshlng budget of $150,494) î1(l ','
24) 86 Color Budget (15,000) uN f'

25) 89 Color Finance Report (26.656)l s-jv

3I
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11 Reference Page Acti-vïty (Savtngs)

26) 89 Bt-weekly ?ayroll11 A. à11 Emptoyees 1(72s000)B. lvo-Tiered (understudy )

/aW 'Vjj 27) l03 Festfval in the Park (23,560)

28) 10# Army Xational Cuard (10,000)

11 29) 104 Air National Guard (6y000)30) 104 Cttizens Safety Association (*/0 oo o/ (20,000) //ZLZGYL ô*O)f*
11 X Carrousel (5,000) /*?rëVZ* 'V

3 l) l04 Ca ro linas

jj 32) l04 Cotiseum Grand Opentng (5Q,GGG)
331 t05 Stream Pollutton Abatement (144 ,325)

11 34) 106 Energy Reserve (30z000)
35) 1Q7 Economic D evetopment Markettns (200 ,000 )

I 6, )c a u -' -/-,,.,-- (g. ooz) ,.b 3
z.o )%

37) = -I
38)

11 39'
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A d H oc Commun fca tion s A dv isory Comm ittee Ppda te

The A d Hoc Commun ica tions Adv isory Com m ittee b as rev iev ed th e a ttach ed

Request for Proposal (RFP) for an agency to work in conlunction wfth our
Pub lic Serv ice and In formation Depar tm en t to dev elop and im plem en t a

comp rehen siv e comm un ica tion s p lan for th e C fty . Th is p lan w ill focu s on

strateg ies and in forma tional p roduc ts n eed ed to k eep the comnun ity w ell

informed about tbe transportation program and other City capital projects
tb at w tll d irectly affect resfden ts ov er the n ex t few y ears . The p lan

w tll a lso address how to b etter in form th e pub lic abou t C zty se rv ices and

City gov ernm en t . If you hav e any qu es tion s ab ou t tb e RFP , w e w ill rev tew

this project at the conclusion of the budget workshop on June 6. We hope
to m a il th e R FP to loc a l a gen c ie s sb o r tly th er ea fter , an d h av e a c on tr a c t

ready for y ou r approv a l n o la ter than the Augu st 11 City Counc il m ee tin g .
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June 3 , 1988

M r . Joh n Doe

ABC A dv ertts ing

111 N . Street

Charlotte , N .C . 20000

D ea r M r . Do e : .

Th e Ctty of Charlotte is condu cting a search for an agency to dev elop a ;

com prehen siv e commun icatfons plan for tb e C ity th at w ould add ress four pressing

com mun ica t fon s n e ed s .

1. A comprehensive copmunications plan to be developed in conjunction vith and
und er th e d lrect superv isfon of th e Pub llc Service and In form ation D epar tm en t .

Th e C fey M an ager 's Ad Hoc Com mun ica tion s A dv isory Comm tttee w i11 ac t as an

adv isory group du ring the developm en t and fm plem en tatfon of the plan . Thïs

p lan w i ll in c lu d e :

a . àppropria te pub lic information stra tegies an d products to keep the pub lïc

a nd C ity em p loy e es ïn fo rm ed ab ou t th e C i ty 's tran sp o r ta t fon p r og r am  an d

o th er Cfty con stru ction v ork vh fch w ill affect u se o f City streets an d

fa ctl t ti es .

b . E ffectfv e m edia produc ts that ïnform rhe publfc abou t C ity se rv fces and

program s and th at tran sla te techn œcal in forma tion abou t Ci ty tssu es for

th e pub lic .

c . Strategies for commun fcatfng v fth Cfty employees .

2 . A comm un ication s aud it o f the City fs curren t commun ica tion s e ffo rts . Th is

au d l t m ay in c lu d e a rec om m en da tton fo r p o s s fb le re or gan iza tion o f v a r iou s

com m un f ca tfon s fun c tïon s c f th fn C i ty gov e rna en e .

3 . Baseltn e attitu dina l an d aw aren ess m ark et research ab ou t C ity cu stom ers and

City employ ees .

4 . Ev alu ate curren t n ew s m ed ia rela tion s program for k ey C ity staff m em bers .

Total funds available for the communications program will be limited to $225,000 or
less , vh fch v culd lnclude the com p rehensfv e ba selfne opfnfon resea rch , a de taïled

communicattons plan , the creative/production component and media placement. The
target date for the Ctty to b egin im plem en ting tb ts p lan is by early Fall .

I
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M r . John Do e

June 3 , 1988

Page Tw o

A gencies th a t are tnt erested in b eing considered mu st m eet tbe follow in : cr iteria :

1. A gency 's headquarters must b e in Charlo tte .

2 . Ag ency m u st be a Gfu ll serv iceê' agency w f th accoun t m an agex en t ,

creativ e : productioa , and m ed fa placem en t capab tlitfes .

If your agency m eets these requlrements and you are in terested tn handltng this

hfghly vlsfb le account , we ask tha t you respond tn w ri ting by 5 p .m . on June 16 .

Also , please include v ith your re sponse in forma tion on the fo llow ing topics :

-  D esk top pub lish in g capab ilities ;

-  A gen cy pro file and h tstory ;

-  A cttv e client 11st ;

-  
A gency personnel , including th e numb er of people in each depar tm en t ,

background in form ation on th ese people and a li st of staff vh o would b e

assigned to w ork on the Ctty ês accoun t;

11 - Current annual btllings;
-  Exp er ience , if any , w ith gov ernm en tal accoun ts ;

-  
Affiliation w itN na tïonal adv ertislng or publfc rela tfons associa tfons or

n e tw o rk s ;

-  
M e thod s of com pensa tlon tn clu dlng fee structur e ; an d ,

-  R e fer en c es .

Once w e h av e receiv ed resp on ses from a1l in terested agen ct es , u e w ill select n o

more than six ffnalists by June 20 . These ffnallsts w fll ea ch be g fv en an

opportunfty to make a 3o-m inute presentation on June 29 or June 30 on their
agen cy 's capablll eles . The selec tlon team w ill eh en choose an ag en cy based on the

RFP reply and the agency ls presen tation . The C ity Council w ill rev iew the

recommendatton of th e selection team and aw ard a con tract if ayprop riate .

Th e City of Charlo tte appreciates you r rev iew of th is request for proposa l . W e ar e

comm itted to prov tding opportun ities for m inority and w om en busin ess en terprises
and seek to in clud e th ese group s in our program s . If you bav e any qu es tion s abou t

the proposal , please g tv e m e a ca ll a t 336- 2395 .

ll slncerelya

W . H . C u e r r a n t

D irec to r

b6m

A t tachm en es
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jj REQUESTED ACTION
C o n s zd e r a t lon o f an am e n dm en t to th e a g r eem en t w zth Un lted W ay to

ex te n d th e t zm e to p u r c h a s e th e p r o p e r ty a t 1 2 1 0 N o r th T ry on

S tr ee t .

BACKGROUND'I
lt h a s b e com e n ec e s sa ry to ex ten d th e d e ad lln e fo r c lo s ln g on th e
pu rch a s e o f p r op e r ty a t 12 10 N o r th T ry on S t r e e t b e c au s e th e

current property owner awalts clearances from the State wzth1 regard to a storage tank. A gasollne storage tank that zs no
lon g e r zn u s e h a d to b e rem ov e d from  th e s z te b e fo r e tr an s fe r r zn g

ownership of property; thus the delay ln closzng.1
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