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- L lndsay E m ployee c pplpllznku /ltm y, Inc.

Ju ne 4 , 1990

C lty of C harlotte

C lty C ouncll M em bers

600 E Fourth Street

C harlotte, N C  28202

D ear C ouncll M em be rs

E nclosed ls a letter from  M r E d P lgm an, P resldent of N T S , Inc w hlch he asked that I

dellver to you personally

M uch dlscusslon and thoug ht preceded thls approach to C lty C ouncll

If you have questlons w hlch I can address, please feel free

S lncerely,

S usan Llndsay

2101 sardls Road N ortb sulte 126 . C harlotte North Carolm a 28227 . (704) 537 2269
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N atlonal Translt Servsces, Inc.

89:1 EâstA lm eda R d
H ouston T:xas 77Q5

(713)795*5922

J u n e 4 , 19 9 0

C zty c ounc il
c xky o f çh a r lo tt e

600 tast Fourth Sk re et
Ch a r lot t e p N .C . 2 82 02

D e a r M em b e r s o f c o u n tzi l )

I aM Presldent of Natœonal Translt Sarvices? Ing. (NTS), one of khe
tw o f xrx s w h ic h su bwtit t e â p rop o s a lm t o t h e C lty c f c h a r lo tt e t o

m anlge th e Q ity 's p ub l ic tr an sp ortat ion sy st em .

I have reqeived Mr. R . N . Presley 's letter date May l7, 1990 in
wh lch he zn form s Me that khe select lon Comm lttee h as reçommended
th a t the C lty by -p a s z N TS IS p rop osa l fo r M anagem en t se rv zle s ? apd
accept a renew a l o f A TE 'S cont raçk t o aont inue p rov id xng th is

s e rv ic e .

I have learned thak th/ C ity council last Tuesday , M ay 29 . deferyed
rak tng @ d ec isxon on th ls m atte r : and re quê sted th at it b e ea tr 'zed
ove r to a sp ec xal study se ssion on Ju ne 4 , 19 9 0 for fu kther

exam lnat ion .

: am w rzk ing l reluctant ly : to quest ion the obnect âv ity o f the
Technical Comm œttee ls teport to the c ity Counq sl . I do nQt want
to try to respond he re to every point in th1 Coxm lttee 's Proposal
zvaluatlon Summary y 2ut 1 would like to point ou* a few issues to
*5 1th w e ser io usly t Ake ex cep t lon .

On paqes 5 and 6 o f th e Supm ary z the Techn iral comm ittee c xtes a
q ene ra lly u n fav o rab le rev iew o f M r . C ll ff H ayd en , N e s 's p rop osed

residpnt qenetal manaqer / whieh 1as done by M:tt Grayczyk and
Associates , Inc ,l a v irtually unknokn and tnexperienced manaqqment
conspltbnq firn . NTf; has independently learned that the Teehnical
comt ittee a lso condu rt ed exten s iv e inte rv iew s w it5 m em berl o f th e
Boatd o f Direltors o f Taa pa 's HART line , M r . H ayden 's prev ious
emp loyer , and that these Board Melbers ? ineludtng the Mayor of
Tampa , gave stronq , postt iv e rev ieks of Mr . Hayden fs performance
W h beh c onk ra sted w a rk ed ly * 1th th e find inç s rep otted by M att

Graezyk and h ssociat es .

G iven thls eonflsetlng informat ton ? it fs curtous and distukb ing
-  

that only the un fav orab le find ings o f the G raczyk aud it v ere

included in the T ech n içal Comm ittee de suxm ary .
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C lty counc ïl , 2 M ay 4 t 1990

On the matter o f flnancial stab ility o f th e 'irm s , kh ieh ls
d iscu ssed on p ag es 6 an4 7 o f th e Summ ary , th e CoxM itk ee m ak ql an

's parent company ? ayderunfav orab le teport o f NQS çomp ared to ATE

sy st em . In c .

W e d o not d i:pu t e th e fa rt th at :TS h ad fina ne ia l p rob lex s tn 1::9
that resu lteQ tn a de zis ion to x irgq the eomp any w ith a fxnano ially
st rong er p artne r , E o lla nd Indu skr les ? Ine . Wh a t zs un fa ar ls th a t

the CoMm lttee fs Summ ary overlooks the fsnanc tal ptob lem s o f àT5
wh zch led to xTE 's decis ion to :ell out to Rydet Lystem ? Inç . and

zqnotes Ryder's own prob/ems whirh have been well docuxented in the
W a l l s t re e t J o ur n a l d u r ing th e p a st y e a r a m id sp e c u l a t zon a b o u t a

hostzle tayeover of Ryder and a 5Q% drop in the value of Ayderss
stoek . : 'z21 a lone does not M &ke a firm lmmu ne fror fin anç àal

problemsq I believ: the Commzttee 's SuMrary does us an znjustice
and ignores Qur hav 'ïng resolv ed ou r prob lem s at NTS .

O ne l o re p o int W e k'ieh to st ak e , th at the Comm itk e e 's Summ aty Q oes
not accurately re fledlt NTS 'S v zecs about the levels of eervic: for
Charlotte Transit . We diG nQt expltçbtly suqgest ''xuch h iqher
serv zce levels to Keep p hce u tth the C ity ls tap id s rowth on W e d id ,
h ow ev e r , su q g e st th a t th e s erv zo e p la n n e e d s t o b e com e m o re
agq res s iv e a nd a d lf re rent m zx of serv iees n eed s t o b e c on side red

to #eep up W ith Char Lotte 's grokth .

In sunm a t lo n , N TS b e lieves it o ffered a un igue and r e inv ig orat ing

ptoposal to charlltte Transit! and we are Aisappoinked that the
T eeh n zca l CoMx itt e e aas ch osen to p ass up th xs opp o rtu n tty . I am

taking the opportunity ot khis Gelay #0 ask you to grant our fxrm
a personal appearanee betore the city Couneil yo answer your
questxons on out prcposal and to offer clariffcat 'aons ot certain
tmportant po ints wh ich I felr have nQt been tonvûyed clearly to the
Counc il in t: e Comm ltkee 's reçommendat ion .

I kould llke to po knt out tha: the statt inq date fDr the neW
eontraek does not otcur unt il th ls com tnq September ? lo tbere is

ample tiMe for the City Counczl to study tts options .

%e look forWard to hearing ftom you .

S tncerely ,

r

'dward W . P igma
pres id ent , N at àon a l T ran s it s erv ices
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I

Co u nc l l C ou n r l l I s r eq ue st ed t o se le t t an  o p t xo n a s a t

Actxon basis on which to proceed wxth thta project:

1 . Autho r xme the C ity M an aqe r to re ne q ot xate the

. ta rm a ok the loa n in a v ay m u tu a l ly aq reeab le

to th e C xty and W e et e r ad e - B e a t t ie s Fo r d A r e a

H e r c h a n t s A s so c ka t xo n . T h x s m xg h t xn c lu d e
1long-term deferment of payment and/or 1

r ep a ym e nt on l y o u t o f av a i l ab l e su rp l u s fu nd s

o r fo rg xv e ne s s o f t h e lo an  b a ae d o n

p e r form a n re o v er  t im e . Th e C tt y w o u ld st x l l

reta xn a s eecur ity an ae s xgnm e nt o f le ase for

t :e r e no v at ed bu à ld xn q .

2 . co nt tnue the lo an as or tg in a l ly app roved . s

R e p a yo e n t w il l b e g in àa th e  s lx t h y e a r w xth

* ll rem l in ing 'u nd s du e tn the 2Qt h ye ar .

3 . C o n v e r t th e lo ln  t o a g r an t . C i t y w o u ld

m a int a ia an aae ignm e nt to the le a se shou ld

t h e flr il xty  fa a l t o b e u ge d  q e a eu c c e s s fu l

b u s xn e s s xn cu b lt o r .

A t t ac h e d a re t h e ag o n d a an d  m in u t e s o f t h e

J u ly  2 5 , 19 8 9 Co u nç x l m e e t in q .

Att ac hm e nt No . 8

l4 . R e c om m e n d t h e C it y M a n aq e r n@q o t xa t e a t h r e e - y e a r e o nt r ac t

u àt h A TS  M a n a g em en t wn d Se rv ic e C om p a n y , In c . , f0 r t r a n s lt

m an aq e m e nt se r v xc e s .

Transxt Februar y 12 , 1990 - counr xl approved the Request

RFP for Propoalls (R'P ) for mln agement o f pub kxr
tr an s xt serv xce g and aut ho r xmed the C xty M an ager 's

T e c h n xc a l C -- - xtt e e t o  be g xn  t b e se le e t xo n p ro c e s e

fo r a f irm  t o m an ag e c h a r lo t t e T r a n s xt . T Ne

c q r r e n t c o nt r ac t w xt h h r B M a n a g em e n t a n d Se rv xc e
-  

C om p a n y , In r . , e n d s o n  A u g u s t  3 l , 19 9 0 .

A t t ac hm e n t l li at a t h e m o - h e r s o f t h e T e c h n xc a l

C om m itt e e . h tt ac hm e n t 2 ts a ti st o f t h e

c om p a n xe s re c e xv xn g t h e R FP .

lTwo Klrch 30: 1990 - propollle uere reoexvod from two
Proposals complnxes--ATz Knnaqement and servxce Company, l
Received Inc ., and Nattonal Transkt servxces , Inc ., (NTs ).

T r a n sp o rt a t xo n *t a f f c o nt a c t e d c o m p a n te s t h at d <d

d id n o t su bm xt a 1,not respond to determine why they
p r o p o sa l . T he p r xm a r g re a so n fo r n o t re sp o nd xng I

l

l
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to the R FP , c tt ed by the com p an xe s co nt act ed . w a s

t h e  lac k  o f q u a l i f ie d  m a n ag e r xa l r an d xd a t e s .

seve r a t o e t Ne firm s rep lied xn w r it xn v , and 1

c op ie s o f th e s e r e sp o n s e s a re a v a i l a b l e fo r r e v xe w .

Inte rv xew  Ap r il 16 *nd 17 , 1990 - T:e c ity M an ag e r 'e

Proc e ss Tec h n xç a l & ' -it tee *e t for pre se nt at io n s and o r a t

int erv iew a o f AT E and NT 3 per so nne l .

ATE Th@ Techntcal commtttee unan l-ou lly recommended to

Ree em me nd ed th@ M an ag e r th* ee leet ion o n AT E fo r Y A nag em e nt o t

th e  C tt y 'e tr a n s i t ay lt em . T h e c - - i t t e e
*

reç --- -nd ed aer/ p ta ncp o f AT/ 's p ropo sa l for *

t h r e e - pe r lo n  t e am  kd e n t xç a l to  t he  p r e se n t  -

ar ran q o- ent . Th@ T eç hn xca l G -- - ttt ee a lso

req ue et ed De nt o f Tr anspo r tat io n st a f f to *

#r @P*r@ â rep o r t I'A- M A R L*IXQ the Cnm M lkt ee 'l

lv a luat io n o f the tw o re spo nde nt s (A t t ac hm e n t 3 ) .

The Teçhniçal M ---xttee rated hrl super xor tn the

fo l lc w xn g  r a t eg o r xe s l

1) Exper x/nre w ith Sim xlar-Fxxod-Route Operatxona *
- - A TE M nn ag e s 11 sy etem s eq ua l to Qr lar qe r

t h an  C h a r lo t t e ç om p a re d t o t h r e e  gy st e m s

Y A naq ed by NT $ . AT Z over see s 86 tr an s xt .

ey st aa s c o m p ar e d t o NT S '. 1 6 c o n t r ac t s .

2 ) Proposed Management Team -*-AT: recommended
e o n t tn u a t io n o f t Ne p r* se nt t h r e e - p e r so n t e am  *

o f Dlv id H xne s , Bo b W iàlxam s y and Harv e y 
.

Sm xt h . K r . E xn e a N a a ee r v e d a s G e n e r a l

M a n aq e r s tn c e 19 79 7 M r . W t l l iam s h a s b e e n .

A ss iat ant G e ner a l M an aqer fo r tw o ye ar s ; and

M r . Sm it h ha @ b e e n D tre c t o r o f M a l nt e n a n c e -

t e n ye ar s .

3 ) Ftnanc xal stabwlxty of Fxrm--ATE 's parent

l om p lny , Ryd e r Sy stem . Inc ., had to t a l aa se t s

o f ne a r ly :6 b il l xo n tn 19 8 9 . NT s w a s -

ac q u xr e d b y  H o l l and  Ind u s t r te s : In c . , xn

J anu ary 1990 a ft er N Ts exp er xenc e d fxn anc xa l

p r o b tem s la s t y e a r .

4 ) F Lrm 's o rgan xzat tonal Depth and Re lources-- .

A T E 'S t e c h n xc a l st a f f tag lu d e s o v e r 9 0

p ro fe s s xo n a l s w xt h e xp e r ken r e xn a à l ar e a s o f

t r a n s tt m a n ag e m e n t . Th e c o m p a ny  a l so  h a s 1 7
r r am s o r se rv kc e s w N xc h ar e av a x la b le t o *F X

t h e C tt y at no c h a r g e a a p a r t o f t h e

m â s âv em e n t C o n t r ac t .
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S ) Proposal Qualxty and comp letenees--hTe
responded m o re com p lete lg to qu e st xon s ask ed

by the c --- xttee dur xng the per so nal
xn t e r v xew s o n  xs au e e su c : a a la b o r -m an a g e m e n t 1

re lat xo n sv A b pe n t e e x sm , ea fe t y e an d cu a t om e r

sa t is far t io n .

ATZ &nd NTS uere rated evenly on rontracf costs by
the c ---xttee al kho ug h f rs 'g p ropg se d an n ua l p r xc e

wa@ approx &mntely $lQ0 :Q00 lower than ATe 'e.

(ATZ 'e propoeed first gear eoet xs $304 ,000 ) NTS ,

$206 ,700 .) The differenre was attrxbuted to ATE '/

propo sa l o f a th re e- pe r go n t eam com p ar ed to NT s 's

p ro v ks ko n  o f l  s tng Le  g m na r a l M a n a q e r . T h e C xt y

wou ld assu- - re sp o n s ib xl tty fo r the Ba lar ies o f

tw o a es iat ant ge ne r a l m an age rs in NT S 'S g ropo sa l ,

re su lt in q  in t h e o v e r a l l c o st t o th e c xty b e in g

xh n u t t he lA- * q n d e r e xt h e r p ro p o e a l .

T he T ec h n xr a l Mn - - x t t e e fo u n d no c om p e l l xng

re a lo n a t o ch an g e f r om  A T? , wh xch  h a @ m a n ag e d

C h a r lot t e ' r an p it e f fe c t xve ty s xnc e 19 7 7 , t o  N T S ,

w h ic h e n r ou nt e r e d f xn a n ç xa l d i f f ic u lt ie s xn 19 8 9 .

Ba c kg ro u n d xn fo rm x t xo n xs at t at h e d .

Cou nc xl counc il xs req ue st ed to au thor xze the c xtg M an ag e r

A c t xo n t o qe g o t xat e a ne w  t h re e - y e a r t o nt r a c t w xth A T E ,

ba sed on the com p any 'e M arc h 30 p ro po sa l . Qhe

fxn a l c o nt r aç t w k l l b e eu b m xtt ed  fo r C o u n l x l

ap p r ov a l xn  J u ly .

F u n d xn q C DO T o p e r at in g bu d g e t .

C le a r an c e e M a n aq e r 'e T ec h n xc a l c om m xt t e e

A t t a c h m e n t N o . 9

l5 . R e c om m e n d ap p r ov l l o f a r o nt r ac r t o se l l C xt y fa xr a n d

underly xnq land to Amerxran Fide lxty Property Comp any for $3 .5

m i l l xo n u n d e r t h*  te rx s o f t h e c o n t r a c t r ec om m e n d e d b y tN e

C i ty fa ir Re a l F a t a te  c om m i tt e e .

C tt y f a xr . N o v em h e r 1 . 19 8 9 - th e C it y as s um e d  l -n e r s h xp

of C ity fair from Chem xcal/Denmont Ho ldxng

c o rp o r at io n .

.  
L a t e J an u ar y , 1 9 9 0 - t h e B rb a n L a n d In st xt u t e

(UL Z ) Panel convened tn Charlotte to make
rec om m e nd a t io n s o n c xt y fa xr .
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j .) INTRODUWION
2 ' hntcal committee was charged with evaluatïngThe Ctty Manaqer s Tec

j . vt hr ea n sf zi j M S , v jja ne d c ot sh se zi j t; j j o pz yjo ts aa rl vs j., a sf ao ar tm jja an a j! se om e pn rt o so of s SC hr as r .1 O at st ue
- M an ag em en t an d S e rv ic e C om p an y , In c w  an d N a t io n a l T r an s i t

services, Inc.z (NTS) - on April 16 and l7, 1990. Followtnq thesel - ïnterviews, each committee member rated the companies based on the
In fo rm at ion sub m it t ed ln th e p rop o sal , p r e sen te d at th e in te rv lew

and developed through contacts with ref erences . The Technlcalj - c o m m
y u
i 

u

t t

o a

e  e  

< j as ds s d ec Vr es t Oo pr e, da Ss j X t; Cu j 1 ta ea rql aa s t O j o er V Ep àr Qo ; l is l ! 1 Z; Os l 0) S l l S a l l Ytnc
- re sp o n d en t s tn p r o p o s a l p r ep a r at io n . T h l s r ep o r t sum m a r tz e s th e

results of the Technical Co=ittee ' s evaluation of ATE and N'l:s .l
.  R E S P O N S IB I L I T I E S 0 F  V R R u *u * N T  C O M P A N Y  A N D  T H E  C I T Y

j- The City has contracted with a private company for manaqement ofthe public transportatton system stnce purchasing the assets of
* 

C l ty C o a ch L ln e s in 19 7 6 . M an agem en t o f th e sy s te m b y  c o n tr ac t is

-  

necessary because: 1) North Carolina law prohibttg municipalttiesl from bargatnïng wtth labor unïons, an
y

d

zjw) WwheaDraxnvtYeeYsYsthfdeKYrtdghfCt of* purchased by publtc agencies, federa

the local transit employees to bargaïn collectively through unlonj- representation. To sattsfy these leqal rerireume
a

n

e

t

r

s

a

y

a t

t h

y o

e

n

c

o

i t

y
Y

ac o n t r a c t s w i t h  a p r i v a t e c o m p a n y  an d r e q u i r e s tB

subsidtary (Transit Management of Charlotte (TMC)) to employ andj bargain w1th the unlon-represente; drivers and mechanics, as well
a s sup e rv iso ry em p lo y e e s . Th e m an agem en t firm th en m u s t comp ly

* 

w ith th e em p lo y e e b ar g a in la g r igh t s p ro t e c t to n p r o v i s ton s o f

sectlon l3(c) of the Urban Mass Transportation Act. Laborl aqreements are negottated between the subsïdiary (TMC) and the
> U n ï te d T ran sp o r t a t ion U n io n , w h tc h r ep re se n ts th e d r iv e r s an d

maintenanee employees.1 
T h e m an ag em en t com p an y is r e sp on s tb le fo r d ay - to -d ay m an ag em en t o f
Ch ar lo t te T r an s tt , tn c lud tn g v eh tc le m a tn ten an c e , se cu r tty . rou tes

and schedules, fare analysis, safety, employee selection and1 traininq, equlpment selectton, and development of capttal
' eq u tp m e n t sp e c i f ïc a t ton s .

j The management firm implements bus service which is establïshed by, the City Counctl and staff tn accordance wtth policy documents
su c h as th e F tv e -Y e a r F in an c ia l M an agem en t P l an , C h a r lo t t e

Transtt service standards and the City's Annual Budqet. Although1 the management company has input to service adjustments, transit#
se rv ic e lev e ls ar e c on tr o ll ed b y th e C oun c il - app ro v ed b u d g e t an d

flnancial efficiency standards: such as the 40 percent revenue-to-j cost ratio.

I
2

I



1

The Clty is responsible f or the f ollowinç transit activittes : jlong-rançe transtt planninçe marketing, plzblic relations ,) 
p u r ch a s in g y fn su r an c e , f ed e r a l an d s t a te ç ran t p r ep a r a t io n an d

adm in ï s tr a t ion , an d p rep ar a t ion o f a ssu r an c e s o f com p l ian c e w tth

f ederal regulattons . jl
O V % R V I E W  O F M A N A G EM EN T  P RO P O SA L :

IThe two respondents presented somewhat different approaches to the1 
management of charlotte Transtt . (orqanizatïon charts for 10th

proposals are attached.) Il 
N at io n a l T r an s i t se rv z ce s

NTs proposed the reorganization of Transït Management of charlotte jJ (rMc) to provtde a major dtvision of the company focusing on
em p lo y e e an d lab o r r e la t ton s . Tw o A s s ts t an t G en e r a l M an a g e r s , w h o

would not be provtded by the manaçement flrm, would report to the jGeneral Manager, who would be the only NTs employee. The1 
A s s ts t an t c en er al M an ag er fo r H um an R e so u rc e s w o u ld h av e eq u a z

r e sp o n s tb tl tty an d au th o r ity to th at o f th e A s s is t an t G en e r al

Manager for operations who would direct the transportation jj (includes drivers) and maintenance departments of cTs
.
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t adY BlpozlYxpelasont an l1 
d ed p ro g r am o f comm un tca t lon b e tw een lab o r an d m an ag em en t .ex p an

LE c w ou ld con d u c t em p loy e e at t ttu d e su rv ey s , em p loy ee n e e d s
1 assessm en ts , lab or poo l assessm en ts , and a rev iew o f 1ob lb descrtptions

, am o n q o th e r ac t tv tt i e e , d u r tn g th e f tr s t y e a r o f th e
c o n t r a c t .

' 

N T s 's an n u a l c on tr ac t c o s t w ou ld b e : 2 0 6 ,70 0 in t h e f ir st y e a r , 1
- $ 2 10 ,4 5 0 du r in g th e s ec on d y e ar , an d $ 2 14 ,6 5 0 tn  th e th t r d y e ar

.

Th ts m an a g em en t fee in c lu d e s th e se rv tc e s o f th e G en e r a l M an ag er
,

lthe LEC subcontract, arbitration expenses, and 80Q hours annually
o f cen tral o ffice support/consu lting serv tces .

' ATE Management and Service Company, Inc. j
A T E r e c o m m e n d e d c o n t in u tn g th e p r e s en t m an a g em e n t s t ru c t u r e

.  T h e

company would provtde three members of the management team: the jGeneral Manager, Assistant General Manager, and Dlrector of
' M a tn t e n an c e . T h e D ir e c t o r o f S a f e t y  a n d  A dm tn ï s t r a t l o n a n d  th e

D ir e c t o r o f s ch ed u l tn g w o u ld  c o n t in u e t o b e em p lo y e e s o f T M C
.-  

1
*  ATE proposed a four-part Management concept , includinç 1 ) its

resident team of three persons ( describ ed above ) p 2 ) a Senior
-  

O
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a *
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. ae Z1 ) v B AX l : u, xt t V, ue : ) 0. j! oj .v .e r as ve ae . wt h e a nc ao n J r) a Ct ht e 3 J p pt oe Cr ht uz ni l tz yz :S Qo 9r 9 Ot j et I
C ity to u t il ize a nu mh er o f v a lu e - ad d ed serv ice s d ev e lop ed an d

marketed to the transtt tndustry by ATE. I

' j
3

' j



l

*1- 
' l fe e w ou ld b e $304 ,00 Q tn Y e a r 1 , $316 ,:: : in Y e ar 2 ,A T ; s an n u a

-  an d $3 28 ,000 in Year 3 . Th is am oun t w ou ld in clude all co sts o f

j the three-person restdent team, reloratton costs of ATt resident- team members, arbitration expenses, professtonal labor costs for
A T E s t a f f to p e r fo rm tw o g tu d le s an n u a l ly , an d th e av a il ab i l ï ty o f

*  

special traintng programs.1-
T E M RH I R K T, C O M M I Q T E E EV A L U A T I O N  O F  T 1 O  C O M P A N I E S

I - 'j hv ea l Tu : Ct he Q Cv l 1, s C Znl i YXTY es e, s Q ; *rdo p t/s l l fs 0. Z Z O,C ei n I! a xs ) Xm u XC r nt ut me j ei zr ot Or p o a
.  n  t s

ro r e ach c r z t e r to n zs sh ow n tn p a r en t h e s e s , t o t a l l tn q t o 1c n

points.1-
1 ) ixpertence W ith Sim ilar Fixed-Rou te Operations (20 po tnts )

* 2) Proposed Manaçement Team (20 points)j- 3) Ftnanctal Stabllity of Firm (2Q points)
4 ) Three-Year Contract Prtce (20 po ints )

n 5 ) Firm 's Organ izational Dep th and Resou rces (l0 po tnts )

6) Proposal Quallty and Completeneg: (l0 points)1-
T h e fo l low in g p a r ag r ap h s d isc u ss t h e C o m m i tt ee 's r a t in g o f th e tw o

respondents for each criterton.1-
EX P E R I S N C E W I T H  S IM I L A D FT V RD - RO U T E  O P E R A T I O N S

I '''c o n' t Pr ra : sv es n tt nl ye , hu aa sz n ag t: ow tr aele os fy s 'r t'jts e rz t mjy a nv aa j ez m. : ne t , as ne de t s' ' t uz ra nr kg e.yr ' ' t j, a n
e c h a r lo t t e T r a n s t t . T h e a v e r ag e l e n g t h  o f N 'rs m a n a g e m e n t c o n t r a c t s

ts seven years. Fourteen of m's' s current contracts have beçunl sznce zaaa. m.s beqan manaqznv one system zn zgaa ane one tn zsas .
%

ATE currently manages f if ty transit systems and operates anj 
s

a d

a  

d

u  

ï

a  

t

g 

i

a  

Q

s  Z l Zr a l Xs t I t Yo ; Ye ri Xa t 1 Yo ns l Y l Yn l Se n Z c 1 l l l l X 1 ( n' ' Ca l l ) I 1 Co Yn Q I J X b 6 f i 2 R
e ch ar lo tte ) wh ich h ave f leets larger th an Ch ar lo tte T ran s tt ' s . Th e

average contract length for ATE is eleven years . Thtrty-f our ofI ATa ' s current manaçement contracts ( 6: percent ) began prtor to
.  1 9 : 3 .

j The Technlcal committee gave 2G points to ATE and 15 points to NTson this criterton 
.  A T : h as m o r e c o n tr a c t s w ith sy st em s c om p ar ab l e

in s iz e to Ch a r lo t te T r an s tt an d fo r lon g e r p e r iod s o f t im e . O f

NTs's three comparable contracts, one is for tnterim manaçement1 servtces in Tampa, FL and began tn January 1990. The averaqe
* length of the other two contracts is 4 k/2 years . The av erage

contract length of ATE#s eleven comparably-stzed systems isj fourteen years.
@

PROPOSED KANKGRXKMT TKhM1 
T h e N T s p r op o s a l p r o v td e a a s tn g l e R e s id e n t G e n e r a l M a n a g e r ,

zjylaisffs' Hayden. The two other positions currently ftlled by AT: emp

as a part of the contract with the City (Assistant General ManagerI

4I



1 1
and Dtrector of Matntenance ) would be TMC employees . NTs proposed

jo that these positions be fllled through natlon-wtöe recruitinç j4 condueted lotntly by the Ctty and NTS . Th ts process would requïre
sev er al m on th s .

1 Mr. Hayden's transït management expertence was arqutred wtth the 1
H illsborough A rea Reg ional Trans tt AuthorttY (HART 11ne ) in Tamp a ,.

a  FL . H e b egan w ith th e agen cy tn 1977 as P lann tn g and Pro gramm tn g
c o o rd in a to r an d w a s p rom o ted  t o th e p o s it ion o f D ir ec to r o f j

* A da in ist r at ion an d  rep u ty D trec to r b e tu e en 19 80 and 198 5 . H r
H ayd en se rv ed as H A RT l ïn e 's Ch ie f Ex e cu t iv e O f f t ce r fr om 198 5 to

*  

January 1990. He earned an Associate of Arts degree from Manatee j
-  J u n io r C o l l eg a .

- nu r ïn g th e p e r so n a l in t erv iew , M r . H ay d en a t tr ib u ted h 1s J an u a ry ,
90 re s iqn a t io n fr om H A RT l tn e to a p o l à t lc al st ru çg le o v e r lo c a l l19

eon tro l o f a propo sed l tgh t rail tran s àt aystea . He s ta ted tà a t

-  
h e re s icn e d tn o r d e r to se rv e th e b e s t àn t e r e st s o f th e tr an s tt

a g e n c y . j
A Tx 's p r op o sa l co n t tn u q s th e p r es en t th r e e -p e r so n m an ag em en t

-  

team. Davtd Htnqs, the recommended General Manager, has served tn I, thts positton for eleven years. Mr. Htnes received a Bachelor of
A r t s d e q r e e from  th e U n tv êr s ity  o f D ay ton an d a M as ter o f A rt s

*  

deqree from the Untverstty of Wisconstn. l* 
Bob W illiam s and H arv ey s1 1th wou ld continue as A sststant General
M an ag e r and  D ir e c t o r o f M aln t en an c e fo r TM C , r esp ê e t iv q ly . M r .

Wllltams has served in h1s current positlon for about two years j. and has over twenty years of experience tn transtt operations.
M r . sm ith h as serv ed as D lrector o f M a in ten an ce fo r ch arlo tte

Transtt stnce join lnç ATE ïn 1980 . He has nearly 38 years of
e x p e r i e n c e tn  v e h i c l e m a l n t e n a n c e . 1
T h e av e r ag e s o f th e sco re s as s lgn ed b y  th e e igh t m emb e r s o f th e

. 
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v  j oa r t; st hr j ss sc er ssï t ee rr j o on : C I se , s1- 9 p rp oo p-t on st es a f ov j a SA T j a v : Z: da l
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-  

'*'' * '' 
-  

.. '' *  -  
.  

*

c om b tn ed  se rv ic e w ith th e com p an y o f 3 1 y e ar s led  by M r . H in e s '
s e rv ic e o f o v e r f i ft een y e ar s . T5 e gr o up h as ov e r 4 6 y e a r s o f

' t r an s t t e xp e r i en c e . In th e la s t co n t r a/ t e v a lu a t ton r ep o r t . 1
p erformed in 1987 b y th e Bud get and Bvaluatton Departxent , M r .
H tnes aûh ieved 71 pereent of the tvelve ob jecttves inc luded tn th e

. Cïty's Management by Oblectïves program. j
8 r . H ayd en is n ot ru rren tly an emp loy ee o f NT s . Wh ile p er form in g
a re fe r en c e ch e c k o f h 1s w o rk tn T aM p a , th e co Mm it tee ob t a in ed a

' cop y  o f a H A RT l in e h an ag em en t Pe r fo rm an r e A u d tt comp let ed in l
J an u ary 19 9 Q b y  M a tt G r ac zy k an d A s so c ïa t e s y Inc . o f Se at t le ,

W ash tn gton . A cop y o f th ts repo rt ï: av a ilab le fo r rev iew . Th e
î 

s

f

s

o

a

k lo
a

w

o s

i
s

n g
i t s

in
a a

fo
q

a

s  s

a

y

t

a

io

z

n

u a t
fjooRn:this âvdit i? gârticqlarly pqrttnent to j

1

I
5

I



1 .

1.

- O Leadership1' 
'' l le ad e r sh ip from th e Ch ie f Ex ecu t iv e O ffic erIn 4 en e r a ,

-  an d th e G e n e r a l M an a g e r s h a s n o t r e s u l t ed in c on s is ten t

planning, direction, and follow through in many areas.1* The auditors recommend that major changes be irplemented
ln th e com p o s it to n o f se n zo r m an a g em e n t s t a f f .

j o Labor Relations
''It is th e au d l to r ' s op in ion th a t th e r e a re co n t in u in g

j. ps j po by ol ; Ka es j Wy ab* t oh r Z rOe C1 I t 1 oD l s Y l Pr ei O l of I p of 1 ) l l di O )I vs ' p o Xo l C Y E i V P
c om m u n ïc a t ïo n s b e tw e en m an ag em e n t an d em p lo y e e s , b o th

represented and non-representedn .1,
o F i l l in g  T o p P o s i t l o n s

j 'z'Tuheyzazuzdyuitgortusofsinadjotrhxitty VoofortoplYdpRoseyztttohnzsY
. Y)1Kr:1X6*CiSed

se l ec t io n p r in r ip l e s an d ap p ro p r i at e r ec ru i tm en t s tep s

have not been utiltzed in fxlling a majority of Generall danager positions./

o Htring and Ftring1' 
'' 1 1 ex e cu t iv e le v e l le ad e r sh tp an d  tn f lu en c e toO v e r a
e n su r e a fo rm a l p r o g r am  o f p e r so n n e l s e l e c t l o n , an d

. effectïve employment and promotion practïces for HARTl personnel ts not apparentH.

o Internal Communications/public Relations1.
''E f fo rt s to e st ab l tsh r egu lar an d m e an in g fu l sen zo r sta f v

eommuntcattons channels have not recetved necessaryY l l 
a

z 

r

z O

a  

W

u  t. o

t h

r  j Os tt ! hu Aj, n
n d

a e

C O

a  

Fl

y Nf ) gi C st j. tajj O ai ds a: n, cs oe u hy t S c bo se se uD n z c a t : o n s
ts su e s . M an y em p lo y e es b e l tev e m an a g em en t p r ov td es

, 

tnadequate tnformatton to employees . ''I
F IN A N C TA T. S T A B IL IT Y 0 F F I RM

j' NTs was acquired by Holland Industries in January 1990. Theparent company had total assets of $e
. 6 m ï l l ï o n a s o f S e p t e m b e r

3 Q , 1 98 8 . H o l l an d In du s t r te s h ad in c om e , b e fo r e t ax e s an d

extraordinary ltems, of $700,Q00 for fiscal year 1989. A Dun &11 Bradstreet rating was not avatlable for Holland. NTS' report as
an in d lv id u a l c om p an y  is av a i l ab l e , b u t n o r a t in g w a s g iv en .

jl AT: has been a wholly-owned substdiary of Ryder Sysyteumaazrjnyojysince1986
.  A T C 'S p a r e n t c o rp o r a t ion h ad to t a l a ss e t s o

b illion as of December 31 , 1989 . Ryder 's 1989 income (before

taxes and extraordinary items) was $90 million. Ryder has11 received the highest financial rattng from Dun & Bradstreet, Inc.

I 6
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j ïI
The Technical Committee gave 20 points to ATE qnd 8 points to NTs $
in th is c ategory . Du r tn g th e in terv tew , NT s p ersonn el sta ted th at K  j

'reorganized'' in 1989 because of financtal : 1the company
d i f f icu l t tes . Wh il e c on d u c t tn g r e fe r en c e ch ec k s , th e c om m itt ee l

learned of an incident where NTs recetved the premtum in 19:9 from . j

l of a workers compensation jthe ctty of Decatur, IL for renewapolicy but permltted the coverage to lapse without nottfying the
c t ty . Th e NT S m an ag e r in D an v il l e . Il l ïn o ts r ec e iv ed n o p ay chec k s

tn December, 1989. NTsfs financial problems resulted in vendors Inot being paid in Falrfax, VA durtnç November and December, 1989
w h e r e NT S op e r at e s a ''tu rn k ey '' con t r ac t .

'E

y

d

T H R E : - T :A R c o N T R A c T  P R I C : j

The price proposals submitted by ATE and NTS were: !j 1
YEA R YEAR VEAR t
l 2 3

I
AT: $304 ,000 $316 ,000 $328 ,000
NTs 206 ,700 210 ,450 214 ,65Q !
D i f fe r en c e 9 7 ,3 0 0 10 5 ,55 0 1 13 ,3 5 Q 1

Th e NT s fee in e ludes th e serv ices o f a sin cle res td en t m an ager , E
c o s t s o f th e sub c on tr ac t w ith L' C , an d 80 0 h o u r s o f c en t r a l o ffic e E

s u p p o r t .

T h e A T E p r tc e p r op o s a l in c lu d e s th e c o s t s fo r th r e e r e s id en t

personnel, relocation expenses for ATE team members, labor costs jfor Senior Management Executive and for ATE technical staff whtle
c o n d u c t xn g tw o stu d ie s an n u a l ly , an d fo r sp e c i al p ro g r am s .

Iiach company received 16 points from the Technical Committee for
th is c r it e r ion . T h e c o m m ttt e e a t t r tb u t ed  th e d t ffe r en c e tn  co st s

to A T E 'S p rop o se d th r e e -p e r so n t e am , c om p ar ed to N T S 'S p r o v i s ion
o f a s in g l e m an ag er c o u p le d w t th c o n su l t in g a s s ist an r e fr om LSC . jU
n d e r NT s 's p rop o s al , th e C tty  w o u ld b e r e sp o n s ib le fo r th e

s a l a r ie s o f th e A s s is t an t G en e r a l M an ag er fo r
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T e c h n l c a l c o m m it t e e , N T s s u c g e s t e d  a n an n u a l s a l a r y  o f :4 5 ,0 0 0 fo r

e a ch o f th e se p o s tt to n s . W h en p e r son n e l c o st s (in c lu d ln g fr ln g e

ben efit and relocation expenses ) for these two posttions are li
n c lu d ed in th e p rop o s a l c o s t ev a lu a t ion , th e r e is l itt le

d i f f e r en c e b e tw e en th e tw o f i rm s .
' 

F IR M 'S O R G A N I ZA T I O H A T. D E P T E  A M n R E S O U R C S : 1
$

l

The NTS proposal included the supervision and direction of the lrmsident staff by NTs's central office personnel. monitortnq of
Ch a r l o t t e T r an s it 's p e r f o rm an c e b y  st a f f ex p e r t s , p r ov t s ton  o f l

lab o r m an ag em en t ge rv ie e s , an d p ro v ls ion o f supp o r t zê rv tc e s from
*  

NTs's technical specialists. The subcontraet with L:C was to jensure that the resident NTS manager had available any needed
-  

, 1
-  

j



I
p e r eon n c l m an ag em en t r eso u r c e s , a s w e l l a s tn f o rm a t ton on

'  

communïty awareness and appreciation of transit service .1 
. s p r o p o s a l c tt e: th e sup p o r t o f th e re s ïd e n t t e as  b y A T E ' sA T s

t e ch n ic a l se rv ic es sta f f w h ic h tn c lu d e s o v e r n in e t y p ro f e s s ion a l s

with experzence in all aspects of transit management . The f irml azso discussed tn the proposal seventeen managerial tools
av a i l ab le t o th e C tty as p a r t o f th e b a s ic m an ag em en t f e e :

j o EZFLEET--TUrIey Computertzed Fleet Maintenance System
o Managem en t by Ob jecttves (MBo )

o computertzed Perf ormance Indicator Froçram ( PIP ) *1 
o

o  

c

b

oopourt De ra ) zabe l S l Nv* e - v e a r s t r a t e <
.l t c e z a n n t n g M o d e 1- - MU L 'r zB

x

u o o s 'r s

o Dp er ato r T ratn ing Progr am /M ainten an ce Man ager s M anu al

o Regular Performance Audits *l o Resource center--the large
x

st d e p o s tto ry o f tr an s lt -r e l at ed
m at e r t a l tn th e c ou n try .

o Accountlngj o j 
m jz D t STSA s- yj C: o ms gp au at e: j jt j ea dt j, o? nz ss S ac nf dc 6 f r oc co uv Kr l mi l nv t S Yw S t Q X *o

o T e ch n ic a l M em o r an d a *

o Parts Purchasing Program ( through Ryder)l o ruel purchastng plan ( through Ryder)
o Inventory Locator Servire ( through Ryder ) *

o Technical seminars *j o :ZRIDE--Demand Responsive Computer Sof tware
* c t t y  c u r r e n t l y  u s e s .

l The Technleaz commtttee gave l.c pqtnts to ATz anu 7 potnts to N'rs
tn tb ts c at e go ry . A lth ou gh th e b as tc app ro ach o f supp or t in g th e

resident manager wtth a cêntral senior executtve and a technical1 staf f was the s=e f or each proposal, ATE ' s value-added components
( tts p rop r tetary compu ter so f tw are and rêsou rees av ailab le th rou çh

Ryder) were not available f rom NTs . The stzê and diversej 
s

e  lt

s  j ee j j,i e: ns C oe g O svf As T, Es ' ; r ot ; oo hs Re ai C uz Zs e * Yo 1 f Lf g cd Z St Oo ) xY p rs Qo Pv l * li OaJ o' r Y/ Ym l n Pa 1 l I ei l l 6
c om m u n lc at to n s w ere r edu c ed w h en th e T e ch n ic a l c om m it te e le arn ed

that L:C had little experience wtth labor unions . LEC ' s1 expertence during its zkrst ttve years has been primartly wzth
sm a l l , o w n e r - o p e r a t ed  c om p an t e s .

j' pRopoAax. QvxLzTv AND coxpLsrsxsss
8 0 th p r op o sa ls ad d r e s sed  th e qu e st io n s fo un d tn th e P ro p o s al

Questionaire. Each company submttted a high-qualtty proposal in1 accordance with the RF? requirements. j

lA'rs recetved ln poknts and rs recetved 7 points from thej coatttee ror thtg crtterton. Durtng bot: tntewtews, co=tttee I
mee ers asked representattves ok A'rs ana NTs questtons on sazety , I

azzzrmattve actton, empzoyee absenteeisme labor rezattons, and ll 
pc : Or s ounnn' e'I : ee rr ec e sp ot ) : n t uo J r opu'l ) ' : , a'nr a nt ss et t a. n s .T he re s r oe s, p, oe nr es ae s s ; r ot s...,r ,

I a

l
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I iI
!NTS/LEC team

. W h ile A T : 's nqan ag e r ia l c an d id a te s d tscu s se d j

emphases on customer relattons and employee trainanç as directions tl Ifor Charlotte Transit to pursue, NTS'S proposed manager
ticipated very little in his firm 's interview desptte repeated lpar

uestiontng by the Technical Committee. lq j
sln œ h p Y  A N D  C o M M l T T E ; R : c o  - - N DA T IO N

T

o  

h
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e  

j. u

t w

a  

o

y v 

c
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o

a  

m

u  j Zy T1 lr l St i j 1 Cs 6 ia Vs l t gl be l l Oy l t l We i ne ! g jjs C. O j ee yyjss wa hr is C bo : 2 j j! a 2 V e r a q e S j
M an ag e r ' s T ec h n ic al C om m tt tee : E

N T S A T E l tcrïterton
zxp qr len ce w ith sim ilar F txed -Rou te Op er at ion g 15 20 .  i
Proposed Management Team 8 19 K  i
F tn an c ta l st ab il ity o f F trm 8 2 0 *  ;

T h r e e - Y e a r C o n t r a c t P r tc e 16 1 6 !

Firm's organizational Depth and Resources 6 10 iIProposal Quality and Completeness .1 12

Total 60 95 !1
T h e b a s ic is su e b e fo r e th e T e ch n i c a l C om m it t ee , tn c h o o s in g

b e tw e en A T : an d N T s , w a s w h e th e r NT S o f fe r e d an y  inn ov a t iv e id e a s

coupled wàth new personnel which would justify a change from ATE jwhich had overseen Charlotte Transtt stnce 1977. zesponses to
th i s q u e s t to n w e r e p r o v xd e d  b y  1 0 th  c o m p a n i e s in t h e i r p r o p o s a l s

and during the interviews. l
N T S r e sp o n d e d b y d i sc u s s tn ç th e tr T M C r e - o r g an tz at to n d e s ig n ed t o

m a k e h u m an r e s ou r c e m a n a g em e n t eq u a l in p r io r i ty  w ith op e r a t io n s .
T

z

h

o

e

a a

c

y

o m

yjsanuYe hyniçhllçhted their relationship with LEC to obtain jpersonnel admtnistration. Unfortunately
, N T S 'S

G e n e r a l M an a g e r c an d i d a t e w a s c r tt ic i z ê d  in  th e J a n u a r y  1 9 9 0

p e r fo rm an c e au d it in th e a r e a s o f l ab o r r e l a t ion s , fi l l in g o f k e y
, s  1posittons, hiring/firingy and tnternal communicattons. NTS

p r op o s a l d id n o t in c lu d e a p e r so n fr om  th e i r c om p any  to f il l th i s

im p o r t an t n ew  p o s i t io n o f A s s is t an t G e n e r al M an ac e r fo r H u m an

R e so u r c e A dn tn ls t r a t io n . Th e tr l o c a l su b c o n tr ac to r , L Ec ,
s

h

a s

â s

u n t o n  1ltttle experience with a workforce as large as THC which
r ep r e s e n t a t ion . M an y  o f th e te ch n iqu e s su g g e s ted b y  L EC du r in g

the tntervlew for lmprovtng labor/management rllations have Ialready been tried unsuccessf ully by ATE becauae of llçk Qf
coop e rat ion f rom th e un ion .

' In maklng a case for changing management eompantes , N'rs was jcritïcal of the amount of bus service being operated in
Ch ar lo tte . Th ey suggested mu ch h tgh er se rv ice lev els to keep p ac e
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controlled by the transtt budget and f lnancial ztandards ( such as
the 40 percent cost recovery ratto ) wh ich are adopted by C ity
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j In responding to the questton of why their firm should retain themanagement contract
, A T Z st r es sed th e ir un d e r s t an d tn ç o f th e

sy s tem , acq u ired ov er th e p ast th tr t e en y e ar s , d ev e lopm en t o f th e

first Five-Year Financial Management Plan, neçotiation of seven1 labor agreements, assistance in the destgn and constructton of the
n ew  op e r a t io n s fa c il i ty , an d  tn v o lv em en t in s e r v ic e exp an s io n

programs. ATE singled out the accomplishment of increasingj service levels from 80 to 135 buses in peak perlods while
m a in t a ïn ïn g th e 4 0 p e r c en t f ar eb ox r e c o v e r y r a t io an d sy s t em

p ro d u c t iv it y o f 4 0 p a s s en ge r s p e r h o u r . T h e c om p an y a lso p o in t ed

j oautsytrhyeksn.egosutirayntgionusoesfefnivaegozteyaotrzocnosDytrozcctsgaiznneatheuselg8ooy'psaWritt-htossota
d r tv er s , e l lm in a t e d co s t o f l iv in g p ay m en t s , an d tm p lem en t ed

absenteeism controls/bonuses which have reduced hlgh absenteelsml to 8 percent.

In justifying a continuation of the current contract, ATEj 
o

h

a

i

p

q h

s r

l
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y

çh

s

t
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d
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t h

e r

f  X

fodldeclllll ysebaorsiziabnYapufoavrvideyYdssbYztxDzvseyHroinuteosr' o:# #
M a tn t en an c e fo r ten y e ar s . T h is ty p e o f lo n g e v tty  in t ran s tt

management ts rare in the lndustry. ATE stressed the expertencel and technical skïlls of their management team. ju
arlxnrgsatheinterview, each resident team member dlscussed t

challençes for TMZ over the next three to five years--customerj service, growth management, and employee relations.
Th e T e c hn ï c a l C om m i tt e e , a s sh ow n b y t h e s c o r e s g tv en t o e a ch

j Company, found ATZ guperior and clearly found no compellingreasons to change the manaçement of Charlotte Transtt. The
at t a ch ed t ab le w h yc h c o mp a r e s se le c t e d in fo rm a t io n fro m e a ch

proposal shows why ATE is the superior chotce. The commttteej recommends that the City Manager negotiate a new three-year
c o n t r ac t w tth A T E in ac c o r d an c e w ith th e ir p r op o sa l .
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. I
CO M PA R I SO N  O F A T R A N D N T s IN  SA L E CT B D A REA S

. 1

A T E N T S l

Isystems Currently Manaqed With Bu5 Fleets 11 3
L ar g e r th an C h a r lo t t ê T r an s it

IT
o t al Sy st qm : M an aç ed o r op e r at ed un d er 8 6 16

''Turnxey'' Contract I
Av er ace Con tr art Lên çth for H an aged 11 7

ôyatems j

Number of Propogêd Onesit. Managerg 3 1 * I
Y e ar s o f Zxp e r iên c e a s th e Sen io r 1 1 5
E x

a

e

yj/gte 1rV, e f O r F ropo 5 e d Ge n e r a l jM

E d u c a t io n a l L ev e l o f P r op o s ed Ge n e ra l M a s t e r s A s so c iate l
M a n a g e r s

ITotal Assets of Parent Companies $6 btllion $9 million

I1989 Income öf Parenk Companies $90 million $7:0,40Q
(be fore taxes and êxtrao rdinary

itemp) I

* Plus 2 Agsistant General Managers to be recruitëd and paid by the Clty j(TMC),

I
l

l

l

zz l
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C IT V O P C H A R L OT T E .

E;

G EN E R A L M A N A G E R
t

AGM Ope ratlons/ AGM H una n Resou rees '
H a t n t e n a n c e A d m ln ls t l a t to n

t

D lr e c t o r D lr e c t o r D à r e c t o r D àre c t o r ,

O p erat lo ns Ma tnte na nce Emp loyee Re lat lons Comm un lcat zo ns/
M a rke t zn g g

Asu p e rv lso r s AM a ln te na nc e *L ab o r P e la t lo n s *pab k tc In fo r p a t lo n

*Dzspatchers *Runnlnq Repalrs *Empkoyment; wResearch
AD r iv lng *c ïean lng - h lr lnq . o r le ntat lo n *com mu n lty R e la t lo ns
*c h e c k kng * Body W o r k *p a y ro k l *pab l lc Ed u c a t vo n

Asa fety/Tra lning Apueïlnq *purchas lng *promottons . Spec la l
S u p e rv ts lo n * l nv e n t o r y *T r a ln lng  D e v e lp m e n t E v e n ts

* ep p lo ye e Co m m u n tc at lo n s
*s p e c ha t E v e n t s

wR ec og n lt zo n Prog ram s
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B ar kg ro u n d In fo rm a t xo n - T r an s xt S y ate m M a n a g em e n t

O n Feb ru ary l2 . 1990 : Co u nc tl a p pro ved t5e R eq ue at fo r
-  

Proposals (RFP ) for mqnagement o f Publac Tranait Serv ices and
.  a u t ho r iwe d t h e C xt y M a n a g e r 'a T e c hn xc a l C nmm xt t e e t o b e g x n t h e

Be lect ton p roc e s s fo r * f irm t o man aq e Char lo tt e T r an a it . T he

c u r r e nt c o n t rac t w xt h h T E M a n aq e m e n t a nd Se r v xc e C o m p a n y , I n c o ,

e nd s on Aug uat 3 l : 19 90 . A tt ac hm ent 1 kxst s t he m nm ho r s o f t he
* 

T e c h n xc a l rY- o x t t e e .

T he C xty 's R FP w a @ ad v e rt iaed tn the Csar lotte O b se r ve r and

, P a seenqer Tra nepo rt , A w e e k ty pu b lkc at to n o ' t he t ran s tt

xnd u stry . O n Feb ru ary l3 : 199 0 , cop te e o f the R FP w e re m a œle d
t to 22 comp an xe s and xnd iv xd u a ls . The RFP w as se n t to t-o m o re

, com pan ie s a ft er p ub lir at io n o f the ad ve rt isem en t in Pa sse ng e r

T r an sport . At t achm e nt 2 às a l tst o f t:e com pa n te s rec e tv xng

t h e  AF P .

T h e De p ar tm e n t o f T r a n sp o r t a t xo n he ld a se s e xo n t o an sw e r

q ue st xons ab ou t t5e p r op o sa l o n M arc h 1 . The se ss io n w a e

at t e n de d b y e xq ht p e r so n s r e p r e s e nt in g fo u r p o t e n t ia l

r e sp o nd e nt p . A n a d d e n d u m  w a s xe su e d o n M ar ch 8 t o c la r à fy

x s s u e . d œsc u s se d a t th e  p r e -p r o p / s a l m ee t in g . T h e  a d d e sd um  a n d

a summ ary o f the q ue st to n a an d an swe r s d xscu sse d at t he

w  c o n fe re nc e w e re m a x le d t o  a l l 2 4 f irm s w s ac h re c e x v e d t h e R F P .

O n M a rc h 30 , p r o p o s a la w e r e re c e xv ed  from  tw o c om p a n ie s - -A T E

M a nagem ent and se rv xc e Co m p a n y . Inc ., and N at xo na l T ra n e xt
' 

Serv xces. Inc ., (NTS ). Transportation staff contarted
c om p an xe s tha t d xd not re sp o nd t o de term ine w hy the y d td no t

subm xt a propoea k . The p r km ary reason for not re spo nd tng to

t he R FP , c tted by the c om p a n te a c o nt ac ted , w as t h e lack o f

q u a l x fœe d m an aq e r i a l c a n d id a t e a . se v e r a l o f th e f xrm e re p l xe d

ln w r xt xnq : a nd c o p ie s o f t h e s e  r e spo n se s ar e a v a x l a b le fo r

r e v t e e .

T he M anager 's Ter hn ir a l C om m xt t ee met on Ap r tk 16 and 17 in

c o n lu nc t lo n w œt h p r e se n t a t io n s a n d o r a l in t e rv te w e o f A T E a n d

NT S pe rso nne l . Fo llow xng t he tw o tnt erv iew s , c om m it tee m em be r s
ra ted the P ropo l a lg by as p xg n ing a num e r ica l gc o re to e aç h t

Icompany 's responatveneee to the eix evaluatzve erœterka

d e v e lo p ed b y t h e c om m it t e e . T h e s e c r xt e r ia had  b e e n k xst e d  xn

t h e R FP fo r th e p r o p o se r s ' t n fo rm a t io n .

T h e T e c hn ic a l C o m m xt t e e u n a n im o u a l g r ec om m e nd e d t o t h e M a n a g e r

t h e ee lec t io n o f A T e fo r m a n a g e m e nt o f t he C ity 's t r a n e xt

s y s t em . T he c om m lt t e e r e r o m m e n d e d ac c e p t an c e o f A T E 'B p ro p o la l

fo r a t h re e -p e r so n t e am  id e n t ir a l to t h e p re se n t a r r a ng em e nt .

T he Techn xca t Com m ktt ee a lao d ir ec t ed Dep artm ent o f

T r a n sp or t a t xo n et a f f t o p re p a re  a r ep o rt sum m ar i m in g  t h e

commxttee 's evaluation of the two reapondente (httachment 3).

I
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ATTACHMENT 11 I

CTS RFP TZCHNI/AT, COMSITTBE MEMBERSHIF1 I
G e o r g e P . w . H a r m o n

Asststant vlce Prestdent1 corporate & communtty Af fatr: l
so uth e rn B e ll

P. o. sox 301881 c
ar lo t t e , N c  28 23 0 j. 704/37:-7722

1 Bhtltp M. Vanhoy jl vanhoy Reutllnçer
A t to r n e y s a t L a *

) 1001 'ast Boulevard
ch ar lo tt e , N c 2:203 ï

' 7 04 /37 1 - 6 02 2 *

qojue us ut : VS we 1 j tz z. e c : o r l
M iam i v a l ley  R e ç io n a l T r an s it A u t ho r ity

6 0 0 L o n > o r t h s t r e e t

P . o . B o x  13 0 1 1
D ay t o n , o H  4 5 4 0 1

513/443-3102 l
Ju l ie B u r ch .
A s s ls t an t C lt y M an a g e r

ctty of Charlotte, NC 1
A n th o ny  Fo x
A s s t s t an t C t t y  A t t o r n e y

City of Charlotte, NC j
L a u r a F aw

Budget & Evaluation Department 1czty oz charzotte, Nc
T e r r y  L a t h r o p
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IBill Mouchet
Pu rch a a in g D e p a r tm e n t

City of Charlotte, Nc I
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1 COAWIWTRTVTVRTA **1VIY RDI

1 1. arz xanagement and servtc. compaay, znc.. ctnctnaatz, ou
2 . Axerican Transit Corporation e :t . Louïf , M0

4 3 . CCL Kanaqeaent, Inc . , Jacksonville . FL1 ht
a. rpc) 4. Carter-œ ble Assx iatel, Colll-

k
5 . >  Tranaït m qn ag = en t , B tlox i , M

) 6. Nattonal Transtt Cpemtges: Inc. , Houston, Tx
j. 7 . Raleigh Transwrtatïon servias. Rale.ie, r

' 8 . Transportatton Hanag ea en t Se rvtcea . Ing . , A lexand ria , V&

I : . pau systow'. , znc . , aoston , a
1Q . La id law  Tr ansi t , Inc .# C on co rd . CA

11 . Greyhound Lin el , Ine ., Da llas , TX

jj 1,2. Mayflower Contract Servicea, Znr.# West &lli., WI
I 13 . H tchael Bax er , Inc ., Coraopo lts , PA

14 . C o rp orate Per sonn e l C on su lta n ta , C h ar lotte , yc

15 . L indsay imp loyee Co- xn ic ation s , Charlotte , NC

11* 16. Arnett Transportation Syatema, Phoenix, A;
17 . Durham Transporta tion , Inc w  Rosem ead , CA

18 . H o lla n d In du s t r te s . In e . , T o le d o , 0H

19 . M e tro Rïde , In c o  M inn eap o lia , HN

2ô . V irgtnla coach Lines . Richm ond VA

11 21. Samuel Vlijab Mcclure, Charlotte, FC
22 . Total Transportation System s , Char lo tte , NC

23 . Crain and âsaorfates , znc .p Menlo Par: , CA

2<. McDonald Tranltt Associates, Inc.. Fort Worth, TXI

I
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ECQNQ NIC DEQELOR NENT

PRGJECT SUNM ARY

FY9 1*Q0 PQANN ING STAFF

PACE pgoaEcT ASSESSMENT

NuKeeg PRûJECT REQUEST RAT INGA

Av xa t aon

173 AA rport Hotel Developwe nt undete nn&ned u

compxm lty aevelopment

174 Job creatnon for Self-suffhclency 33 ,290 :900 H-1

S:: TOTAL $331:901909

econom Ac neve log pent

175 N@w Conventnon Center 150 .0:0 ,000 8-2

1T6 NfL Stad lum 159 .200 .000 H-2

177 Jobs Near PeopleA* 20 .9:0 .000 M-2

f78 c/ Westl yde'* 50 0@0 000 H-2

SUB TOTAL $379,200,000

Epglneerlng/Econom,c Developpent

$79 M ss3tor N pelqtAes for upto-n N vRrlqtteA*  Undete rmlned

H istorAc tnnaa arks Cowm lsszon

1B0 Uptown V'ntage Tro lley LAne - Plannlng and

Prov As%onal Qperat AonA*  70 .000 H* 1

SuB TOTAL $70,000

*PLANN fNC STXFF êSSE55NE#T RAT ING H - 87gh Prnor,fy. M Nedl/p Prnor7ty , t Low Prlorlty

(Rlus Year of Requested Fundlngl, QP - Questlonable Prolect

$ee explanatnpo of rat3nq systm n An the Suo hsry 5*** 30n

**Ne- Prol ect

169



FY9 1-n0 PLANN ING STAFF

PAGE PRGJECT ASSESSMENT

NUNBER PRGJECT REQUEST RAT INCA

Plannn ng cowm Asslon

18$ Buslness corrAdor RevltallzatAon 1:,900 ,Q*0 H-l

182 Uptown ResldentAal/offace Locatnons'* 77:165,û50 8-1

183 cNarlotte uptown Streetscaees 39 ,530 .Q09 H-1

18% aus Narsba ll'ng Facllsty** 9 10 .000 M-!

$85 cove-----tal Plaza construct'on 5.813,1:0 8-1

186 sugar Creek Greenlay nqmonltratlon Prelecte* 3.000,900 /-2

18T Alexander street Closlng and Redeslgn 1,320.Q:0 *-1

$U: TOTAL $13:,788.000

TorâL $551,358,9c:

*PL;NNING STAFF ASSES&NCNT FATCNG H - 64gh erlorlty. R - /ed4u5 Pr'er4ty. L - te- Pr4or4ty

(P1us year of Requested Fundlnq). 49 - Questlonable Prolect

5ee explaoat4oo oe ratAog system An the suaxiry sectAon

**N-  progec't
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ECGNOM IC DEVELOR NENT

PRGJECT ADJU STM ENTS

The fohlowAoq prolects we re deleted or revlsed relatlve to last yearts 1en Year Capltal Needs Book

PRQJECT OELETE9 EXPLANAT IQN

FUnd for aevvtallzatvon and Econoœ 'c Developrent Tb's prolqcz wes not subpvtted thls year

Econom lc geveloppent Buslness lncubator Thls prolect was not subm ltted thl: year

connect Qve rhead k'r'ng to Undervround a long cAty Streets Th ts prolect was not suh matted thls year

ln Uptown char3otte

Baseball Ntad'um Thls prolect was constructed outstde of Charlotte

Street Accqls to Gverstreet PedevtrAan System  Th xs prqlect -a% not m zxqltted th ll year

Trade N.rt band Acqunsltlon ThAs pro) ect ls corp lete

17 1



C l:y of C harlolte
Ten Year C apltal N eeds A ssessm ent FY l99 I 2% 9

C a te q o e  Ecco rc nqvEuor- vr ïu b m lu e d  e y  Avlv po.

A'rport Hote! nevelopmentProjeu

Th': prol ect provldes for the constructlon of a

re 2or hotel complex contajnlng approxAretely 25n roa:s on

the A3rport property

The need for tbAs prolect As based upon the rapldly

Ancreaslog use of the exlstlog âl rport te nnlnal

faellltlps. Because tbe xlrport serves as a bub for a

malor alrlsne , charlotte becomes a convenRent destxnatAon

for meetlngs aod conventnons rhp prozect would provlde

hote l rooms and meet'ng rooœs w'tb ln easy access of the

term lna l, therby offer'ng vssstors the optlon of

re lalninq at tbe âl rport env4rons It ls ant lcnpat.d

that the ro le ee the c Tty 4n the prolecx ho u ld be l'm xted

to a ground lease and sapa lnfrastrutture cost A

private developer would construct the hotpl, and a hotel

fraochlsq - 111 operate the fac lllty

FY  199 1 - 20@* P rojeu  R eq uest a eterm,ned
(Irlcltzdes 8%  A nnual Inflatlon)

C o *tl 19** * 1 1* 1-92 1@@ 2e 3 1**::-** 1*9+ * $ 1@@ 5*@â 1*9*-* @

Plann lng/D eslg n

A cqulsltlon tlndetermlned

C o n structlo n

T o ta l

everall Rat3ng L- (Le- Prlorlty)p l
a n n ln g  ïta f' A lse ism e n t

elannnnq staff #R*)s that tbqs prplect should be undertakeo Af a market analysxs 's conducted and supports the constructAoo

of a hote) at the A' rport Sbould thls prolect be unde rtaken , elannlng staff sbould be lnvolved ln the revlew of the plans

for the çonstruct lon of th as prolect

NGTE Tb ls prolect xas ranked #20 arKvc  the 22 prolects suh:' tted by Avlatlon
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C 1ty of c harlotte
Ten Year C apltal N eeds A ssessm ent FY l 99 l 24M

C ateg o ry Eco œ lc x vuko- Nr Su b m le ed B y cax Nln  nEvEuor- vr

Job creaxlon #or %olf-suffle3encyProjeu

ThAs prolect As needed to brlnq the flnanclal Praorlty alsxltanc. for ;ob developpent and placement

asslstance through econawac developw-nt 10.n fund wlll be provlded to dlsplacees by actlon of the tlty ts

programs lnto coep lxance wlth thm c'ty 's Houslng PplAcy cowwhm &my pevqlopplnt Departpent. The RelocatAon sectnon

Plan. of caxmwnTty Developoent w,11 coordlnate the 2ob tralnang

The prol.et w'll prqv'de fundAng to create new Job and plaçwpent att& on -1th the Employoent and Tralnyng

opportunAtiel for persons target.d by the clty 's pepartment aod the Nolghborhiod Development D'vlvlon Qf

Housa ng Rellcy Plan towarö an effort to make thlp the caayannty Developpent Deparoaent

eceaœw4cally self-puffAcApnt

Loans -111 be targgt.d to ereate Jobs for perxons

hho larn 60% and less of th* Charlotte area's medlan

yncoep and whe ar@

a) d, splaçel by act4on of the cAty'â C 'a&ty

pevelople nt neparkpent ,

b) resldents ln Clty-nlned housAogp

c) llsted on tbe charlotte Nouslnq AutborAty's

h wst* r Wa&tang Llst : or

d) currently l,v3ng ln overtrowded, subsennaa rd9

or unaffordable beuslng

FY  1 @@ 1 - 2@** P eojeu  Q eq ueA  xsa,x i,sx
(lncludes 8%  A nnual Inflatlon)

C M '* 199+ * 1 10 1-*2 1* :..* : 14H :.'@*  1:*+ 95 199 5-96 199* .4 *

Plannlng/D eslgn

A cqulsltlo n

C o n stru c lo n 2 999 ûgn 2 *165 .::9 2 ,332 .89: 2 .519 ,:99 2 ,721.0Q0 2 938.199 19 ,:19 4:/:

lro ta l $2,0:0,000 $2,!en,oço $2,a32.80: $2.51:..a: 42,:21,00: $2,asa,;on $1;,619,coo

everall Ratlnq H-1 (Nlgh Prxorlty - F,rst Year Schedul,ng)P la n n ln g  ïta ff A *se *sm e n t

Plannlog Ktaff supports tbts 1.$0 r:ant prolect, hh&cb would creata new Job. for perlons targlted by the chtyss Houslnq

pollcy Plan ln order to mak. them economAcally self-effncAent. rh3s prolect supports the revAtallzatlon obJ ectlves of the

cenerallzpd Land Plan 25:5 Plannang staff recemmends that the feaslbAl>ty of corb lnlng tb As prolect wa th the Jobs Near

peep le prpgect . aubm vtted by Econom lc peve lop peaty be g vvea ccnsldkratlon

NOTE Thls prolect was ranked #5 among tbe 5 prolects submAtted by Coprhm yty Development
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c tty cf C hadoae
Ten Year C apltas N eeds A ssessm ent FY ! 99 1 2:*

C ate: @ ry Ectaœ lc neveun- EN'r su b m ltted B y Ecfaœ lc nEvEuc- sNr

Ne- Conventlon CenterProjeu

Tbls proiect provldes funds for acqussst>on of laod

ard  the plartnlrN  ard  constructlon of a n-  conventnon

cv ter

The rw  conventson center. to i-  lx ated on the s'te

of the 01d carollna Trade 5art and Young Ford property,

w111 b. arouod 759 ,000 square feet, Aoclud'ng an

approxlmatlly 390 ,100 square foot exhlba t4on Nall

currently, the clty and collseup-convent,on xuthorTty are

spendlng approxlmately $600,000 for prellmlnary plans,
soll and slte tests, and creatlon of a fnnanc'ng plan

Tbe prolect sbou ld be cœ qylet.d by sarch , 1994

FY  1991 - 2@*5 Peojeu  R equest $acs,xo,oco
llncludes 8%  A nnual Inflatlon)

C o :t: 1H œ 91 19@ 1e 2 10 2-93 1**3e * 199** 5 I@@ 5-@â 1 99*e @

Pla n nIng/:)e5lgn 5.000,9Q0 20.100.000

/scqulïltlo n a0,009.0J0

C o n stru ctlo n lolcoo,coo ,40.0901c10

7ro ta I $35 100,0:0 $20,000,0:0 $10,000,000 $1*0,0:0,000#

overall Ratnng H-2 (Hlgh PrlorAty - second Year Schedulhng)
P la n n ln g  staff A slessm e n '

plannlng staff As ln full support of thqs prolect wblch w411 provlde the Caty of Charlotte -1th new conventlon

opportunltles Tb ls pro) ect Ts Tn concert w ath tH* goa ls and oblectaves of the Generallzed kand Plan 2005 and the Urban

neslgn Plan. center c'ty charlotte
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C 1ty of C harlotle

Ten Yeaf C apltal N eeds A ssessm ent FY l 99 I 2:œ

C a teg o ry rciNtm lc nEVEUnF- XT su b m ltted B y EcoNœ lc nEvEunrw :vr

NFk StadlumProleu

ThAl publ>c-prlvate prolect funds $34.210:000 for

publAc acqulsltl on of land, provlslon of a 1,2c0 space

park'ng deck aod development of necessary

Anfrastructure rhe prlvate sector w111 bulld a

60 .5@1-65 .000 seat stad 'um costnng app roxlmately

$125,090,000

There as no facxllty avallable ln the reglon

adequate to Nandle a professAonal footbal) team . rhls

pro) ect ls qxpected to take 2-3 yearl to canplgt* , and

w111 enhance the natlonal lrage of charlotte aod thp

regqon and draw cro-ds 'nto th* Uptpwn area to reAnforce

:ts vltallty as the center of the reglon. It 11

antacApat.d that an NFL FranchAl. $n Charlotte would hav.

a $50-60 mallion annual ecoaœpAc Apsoct

FY  1** 1 - 25@5 p rojeu  R eq uelt yjsn,aoi.ax tysq,ax ,ooo rxa>l,cl
(lncludes 8%  A nnual Inflatlon)

C o st: 1@@@ e 1 1W 1-*2 1**2e ,; 199 3-94 1**** 5 1995-9* 199& *9

Plannlng/D eslgn

A cq ulsltlo n

C o n stru c lo n

T o ta l $159,2œ ,000

overall Rat'ng H-2 (H!gh PrlorAty - second Year Schedullng)p la n n ln g  Ita ff A = e u m e n t

Plannlog staff supports thls prolert to ensure that the lane for the NFL stad lum ls ava llable shou ld an NFt Franchlse be

awarded to Charlotte .

NCTE The FY 1991-2009 Prolect Requpst shown does npt lnclude state and/or county pactnclpatAon
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C lty of C harlotte

Ten Year C aplu l N eeds A ssessm ent FY I 99 1 2G 1

Cate:@ ry EcnNœ lc nEvEuo- N'r Sub m ltted By EccNœ lc (evEull- ENy

Jobs Near People (Ne- Prolect)Projeft

Thls prolect -A11 acqulre or otherw Ase contro)

exlst'ng and potentlal lndustrAal land as -e11 as

ava>lable raalrnoa rlgbts-of--ay to ma'ntaln a suffAcnent

lnventory of accessAble land on whnch to expand the

manufactur'nq base of charlotte.

uand , w;11 be sought not only ln th* centra l

D'strsct , but also An other PlannAng DAstrlcts conta&nhng

an avallable lnhnr force Land along ra4lrGad

rAghts-of-way aay form the bas's of lanear lnner c'ty

lndustrAa l parks Qther sites may be assœ s>led qn

n*&ghborhood: to provid. hlgh qua llty Jobs near th*

avallable lnhnr force. Qpporuxnltles to JoTntly locate

unAverslty or colwKn lty college based traAn'ng facilxt&es

w 'th e lom ent shou ld be encouraged arxl p lanned

lrtnow tlve x #.hlxls to stArxliate constructlon of

advanced technolK y v ufacturlœ  facl 1 ! tl es Y y k*

cons&dered lnclœ l rv  f lnanclrv  ard  leasl rv

FY 199 1 - 20*0 P rojeft R eq ue:t $x ,= ,ox
(Includes 8%  A nnual Inflatlon)

C o sts 19@œ @ 1 199 1-92 ,**2-*3 19*:-9* 19** *5 1**5-9* 19*& -55

PIa n nIn g/:leslgn 100:0Q0 25,000 25.000 25.000 25.000

/îcq u I5ItlO n 1,0001100 3,000,000 *,900,000 **0Q910G0 3:000,000

C o n structlo n 500.000 21c00,000 1.000.000 1,300,000

1r@ ta I $1,1c0,:00 $31525,000 $6.025:000 $510251000 $::325.000

Qverall Ratlog M-2 (yed&un PrAornty - secood Year schedullnq)P la n n ln g Staff A = essm en t

Plannlng staff supports tbas concept , ho-ever , Plannlng staff should be lnvolved ln the td*ntlf4eatlon qf exlstaog apd

potent4al lodustrlal land to ensure cons4stency wlth exastlng and proposed plans and/or poltcy Also encroachoent lnto

ranlroad rAghts-of-way shou ld be m 'nnm Azed ln an effort to maxntaan tbese rlghts-of--ay for future llgbt rall oppo rtunAtaes

The plannlng staff cecemwo nds that tbe feaslblllty of cœ Hllnlng thhs prozect - 1th the Job Creatlon for self-suffxclent

prolect , subm ltted by cocwxm ity oeve lopo ent . be g 'ven cons lderat 4on
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c lly of c bar/one

ren year capltal N eeds A ssessm ent FY 199 1 2:*

Categ o e  Ectaœ l c nsvEtcp- m  su b m ltted B# EcoNœ l c nsvEuolw :vr

Go WestsAde - ârea Revltalazat'on (New Prolect)Projee

Thls prolect aams to aake the yestslde of charlotte comw- rcAal, AndustrAal aod resndentAal

more attractlve as a place to l've and work, and through developpent/revAtalazatton -411 be llnked to create vltal

tbAs, further balance grewtb 'n the c m 'ty. comswn AtAes ân aperoprAate organAzatAonal structure

Gommqtment of $5:,110,004 ln publ'c fuods w411 $. that lntpgrates publlc, prAvate, aod oonproflt efforts

:e>1:ned to stlrv late 415:-250 m'llvon vn pr>vate -111 be sougbt to coordlnate colnwm lty resources xrong
Anv*stp.nt over the next ,0 yearl. th* metbods to b. eonljderod are land assœë>ly 10ng

Econom'c developr.nt zqnql wAll b. defAn.d aloog tmrm floaaclag, provaslon of lnfrastrueture. ne,ghborhood

exlstlng corrldors and around ex4etlog assets to lncrease art. plae. aakers and day-care

tbe qualxty anö valu. of developoent for eorkers and Tb4l prolect qhould be vle-ed as : prototype fnr

cesldents Fundl wxll b. ub.d for pro; lcts that other geoqraphlcal areas of the clty

stlwolatl l*lf-vufflcA*ocy of 'odlvAdualv/nelghborhoods.

that leverage the f4oanclal eoco ltoeot of area property

owners to revAtalAz. thl&r property, and that lnerease

the 10ng term value of property and the vxtallty ef

nl&qhbo-c--us &n thl wastsAde

Thls prol ect seeks to cœqzrehenslvely redres: the

lnadlquat* Anvlstoent An and development of th* Mestslde

of charlotta For each dollar of publlc funds to be

uvpd. three to flve dollars of prlvate funKs w111 be

leve raged . Thus , property taxes w 411 substantla lly

Ancrease and ev*ntua3ly pay back the publ'c lnvestment

FY  '; @@ ; - 2@09 P rojeu  R eq uelt Ssc,occvocc
(Incluues 8%  A nnual lnflatlon)

C @ lt> 1**+ * 1 1* 1-*2 1**2-*: 1**:..** f @@+ @K 1@@Kœ * 1*9& t)5

Plan n lng/D eslg n

A cqulsltlon

C o n structlo n

T o ta l $1.000,c:0 >$,0QojeoQ $:91::91:: Ivveee.ov; ysyoeoroeo lzoyooo,ooo

overall natAog H-2 (H!gh prlorAty - Second Year Schedullng)P la n n ln g ïtaff A = eu m en : .

Plannlng staff suppirts thls prolect. Effertl uodertaken to revAtalsze th* westa&d. should B* *10nd7 nated wxth th* plann&nq

staff to ensure confvcmance w'tb appr/ved planl vnd/or pqllcy Tbls prolect ls lo cooce rt -1th tbq nolqbborhood rllnvêlkmênt
svrategAes a> pvxlsaed ln tbe cenerallzed uand plao 2::5
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C lty or C harfotte
Ten Year c apltal N eeds A ssessm ent FY 1 99 1 2Cœ

Categ / ry Ectaœ lc nEMEUO- NT sM bm ltted B# esclxEERlxcx coNtmlc nev

v'sAtor AoenAtAes for Jptown charlotte (New erolqct)Proleft

Charlotte appears t/ hlve relatlvely few aoenAtAes

to attract outslde vlslt/rsy lncludlng tourlst

conventlons, etc (> e $an Franc4sco has cable cars

soqton Nas blstoricai slgnAfAcance etc )#
1h 1 s prxu ect e uld çonitruct fac: 1 AtA es to enhance

't,hq Clty ' s lm ge thrm N hout the tlolted Gtates

FY 1991 - 2* * Projeu  Reque>  urxutarm.oe
(lncludes 8%  A nnual lnflatlon)

C o Tt; 1**@* 1 1*91œ@: 1**2e 3 1**3-*4 1*9+ *5 1995-9* 1**&-@*

Plannlngr eslgn

A cqu lsltlo n

C on structlon undetem lned

T o ta l

p lan n ln g ïtaff A n esxm en t
Becaus. thAs prolect was suhnAtted for dlscusslon purposes en ly, the Plann'nq staff w 111 not provlde an asspssoent at tbls

tlv* Plann'nq staff does feel that thls prolect should be glven consbderatxon and a determlcataon made on what types of

apeartles, lf any . are approprvate for zharlptte PlannAng, Econlw3c levelopreot , anu the Eng3nemrxn4 Repamtpentl shou7d

beg ln d lscusslon on thls proz ect
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C lty of C harlotte
Ten Year C apltal N eeds A ssessm ent FY l 99 l 2(:&

Categ/ c  Ecœ œ lc nEVELCF>EN'r Su b M lt'ed Ry Hlsx Rlc tAhll- lkK
.s cx .

uptown v,ntage Trolley L'ne - Plann'nq and ProvlsAonal 0pera*40n (Ne- Prol ectlProjeu

Tbhs prol wct provldes for plann'ng for tbe

feasxbil:ty aod lFp leoentatlon of a v'ntage trolley l'ne

on tlo  tn us< l portlon of the Norfolk * *M  ratlroad

track frœn tha form.r Sonhnn rd A1r kane Passeoger

Termnnal ln F1 rst Ward to TrlMxrt Avenu@ ln Dllwortb and

for th@ cœqzlotAon of the restoratlen of a ko-meat

v&ntaq. trolloy for provlslonal op*ratlqn on the lnne

Th* urban nes'gn Plan center clty Cbarlotte calls

for tb* d*veloppent of a troll*y servlc. plan Th*

HhstorAc 1 a- M--rks Calnlsslon o-ns the Sooh-a rd Alr b3ne

e 1 1 rœ  M - er Term vnal ard  8a1 rme/>ve  fte s frap

th* Ce ty to x rchase am rpxArwm ly a/R acr*s of lard

surrourx jlrv  the statAon . œ rlov*r , th* H1 storlc

Lnre rks ctm 4sl&lm I'-  r'alsod approxlm tely $le :* 0 of
prnvate Iv key to <iat* to bv n r*storatnon (yf a m rftaq.

trol 1ey e Ar.h lt ce s Tbe Retal 1 Task Force of e e

cerrtral ce rlotte AsslycxatAor> has erd orsed tbe trol 1*y

1 lne, ard  Norfol k Sx ther'n Ra! 1 road has agreed to leas/

the track The plan w! 11 tletarmlne cap&tal needs of the

trol 1ey 1 1ne assess v rat4rxg costs, est4x te econom c

beneflts and begAn prevnsa onal oeeratlon9

FY  1*9 , - 255* P roleu  R eq uest $7:,.
(Includes 8%  A nnual lnflatlon)

C o lt: 1**@ -*1 1** 1e 2 19@2e : 1**3-** 199* * 5 1#@5e * 1*9*-*@

R annlnglD eslgn 2Q,*

A cqu lsltlo n

C o n struu lo n scqocc

T o ta l $:0,=

everall Ratlng. H-1 (H4gh PrAornty - Flrst Y*ar schedullng)P la n n ln g  Ita ff A = * = m e n t - .  -

Plannaog staff supports thAs prolect: wh&cb eould alp leoent a rec 'xvaon ln th* urhan neslgn plan center clty

charlotte Thls prolect would cœqzlete tbe restoratqon of the only koown restorable charlptte trolley and would lncrease

th* chances for the adaptAve reuse of the form.r senhnnrd A1r tane Rall road Tennvnal, hl 'cb As lqsted 'n the Natlonal

Reg tster of H'storlc Blacel

1hq Rltahl Task Fqrce of thq cqntral Charlotte Assqclatlon bas endorspd thq establlsNnent of thq vxntaqq trolley )1les whAch

should benefxm retall actxvxtnes ln uptewn cNariotte. Thls prolect 1: not prlmarlly a transportatlon lssue but a

cultural/econom lc devllopwpnt Assue
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C hty of C haflotte

Ten Year C apltal N eeds A ssessm ent FY l 99 1 20*

C ate: l ry Eulxœ lt nw Ekll- xy Su b m ltted B# pkAshlsxc

Buslne:s Corrldpr Revxtallzat3onProjeft

Thas prolect prov4des funds for land acqulsltlon

and cap1:a1 lmprovemenms te explnd the Cnty 's role ln

econo pxc deve lop pent and revxtalAzatAon efforts

Thls prolect As need.d to lmplerent rec 'atAons

An slveral area plans , call'ng for publ'c Anvestoent to

provlde qncentAves and stlmulatlon of revltallzat4on

efforts ln vacAous sectsons of the c'ty These areas

lnc lude the followxng wllkinson eou levard , south

Boulqvard (011w0r16), North Tryon CorrAdor, Beattles Ford
Rnxa and Plaza Central The funds wA11 be used for

lmp r/vere ats yuch aa landscae lag la med 7ans, / 1an*7ng

strept trees, constructTog sld- '- lks curbs and gutters

pedestrnan sca led llghtAng , publlc gatber'ng and seating

spaces, and rpduetAon of overhexd w Ares.

Tbas pro) ect - --t> tbe need by Alp lement lng

rec *'t4ons An several area plans, .6 1ch wAll enhance

economlc dev*loppent aod revAtallzatAon efforts An

several areas throughout the c'ty

FY 199, - 2*** Prolee  Request $11,cx .cx
(fncludes 8%  A nnual lnflatlon)

C o it: 1@@@e 1 19* 1-*2 1@@2-Q' ,*93-** 199+ 95 I 945-96 199*-4@

Plan nln g/fleslgn 50,000 50,0@0 50,000 5010:0 5:,00: 50.00: 250*0:0

/îcq ulsltlo n

C onstructlon 950,100 9501100 95910G0 959,900 950.100 9591:00 :.7594000

lr@tal $1,000,000 $1,0:0$000 $1:000,000 $1,000,009 $1,100,000 $1,000:000 $5.0004000

everall Ratlog H-1 (H1gh grlorlty - Flrst Year Schedullng)
p la n n ln g  staf# A n eu m en t

plann'ng staff supports th's prolect whlch would lvp lement the recomoendatlons of Marleus area aad seecpal pro3.c% p lans

rhls prolect ls ln concert -4 th the goa): and obJ ectlves of the Generalxzed Land Plan 2905

SOTE rh:s pregect Mes ranked #2 ameng the 16 prolects subm itt/d by tbe Plannlop commlss:on
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c lty of C harfotte
Ten year c ap ral N eeds A ssessm ent FY I 99 l 2(m

Catego ry Ecnsœ lc nEVELn- NT Subm l/ ed B# puvalNc

eptowo Resadentlal/offAce uocatlons (N*w Prol ect)Projeet

rhAs prolect provldes for the acqulsltlon of laod elœpents conxxvly asaeevated evth urban parks Ibese

and th. eonqœn, tant desxgn and developpent anto uptewn proleets wA1) st,vu lat. rpdevmlopc-nt aod ne-

âddress Locatlons 'nvqstr*nt ln addAtlon the prAvate sector sbould be#

iptown Addresl Locatlons are nleded ag an aeenlty encqurag@d to co-develop aa uoderground parkinç area w'tb

and as an ldentAflable address to stapolat* resAdentlal each P:rk The pr&or3tj*s arq as follows 1) Tryon

and offAt. dqvqlogemnt As a eowsxmmnt of tNe arqa z) Marvhall eark: 3) uett Fhfth areay R) erevard

urban gestgn Rlan. centec clty charlette: ftve much area: and 5) poplar/mlnt area

open spaees ar@ to be developed â one-half block :1t*

approx4mataly two acres, aloog Brevard street and betw*en

second Str*qt and Th1 rd street - 111 b* an efFlce

address. Th* second offlce locatlon ls approxlmataly one

ae  one-half acr*l ard  As lx ated te t- en Y lar. Mlnt

Street, Four'tN arè  Th rrd street.s : ene ard  ene-half

acre > rk whl! t-  lx qted at tbe northiast cornpr of

Clarkspn street and west Flf:h street. It w411 be a

resldeatfal .idresn l/catpen. TNe :ecend resldeatlal

œpen space ls lecated along Trypn strpet and i*vpntb

Gtrpet aad )> approxAmately 1-0 acrel The th$ rd

resxdeatla l oôdrqs. lecatlon ,1 at n,rshall Pa rk aod aa

such wlll only requ,re redevllopoent These parks -411

a11 contaln walkways furnatur. 14ght70g, veqetatlon and' #

other

FY  1H 1 - :@@@ P eoJ*u  R equee  %71, lss.ox
(lncludes 8%  A nnual lnflaponl

C o ze; 1* + 91 1*@ 1e : 1**2e 3 1993-94 1*9+ *5 1@@5-Q* 19*H @

Plannsnglllessgn 3:380:000 3:660.0*0 3,9*0.000 4,256:000

/hcqulsltlo n 7,50*,050 2,@08,000 1.521.:@0 :,410,010

C o n stru ctlo n 10,130.090 10198Q.000 11.820.000 12.T60.900

3ro ta l 110:e80.9GQ $16:598::@: $16,*41,10: $20.486,1:0 $12:76:,:10

Qve call RatAng H-1 (H1gh prlor; ty - Farst Year Schedullnq)P l
an n ln q Staff A = eo m en '

Plannlog staff supeorts thxs prolect wh &ch w111 bolp to !pp 1 œpent the goals aod oblectAvls of th@ Urban pqslgn Plan: center

çAty çharlottp Thxs prolwct 3s ln concert wAth th* goals and oblictlvqs of thq Generalxzed Laod Plan 20Q5

NOTE Thls prolect was rank.d #q among the 1% prolects suhnltted by th* Plannlng Coem Asvlon
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C lty of C harsotte
Ten Year C apltal N eeds A ssessm enr FY 1 99 l 2(m

C atego G  Ectaœ lc nEvEuog- sr Sub m lu ed B y puâNNlNc

cNarlotte eptewn streetscapesPrW eft

Thls prolect provAdeq for street trees, pavers,

syde-alks: furnstuce l llghtlng and s'gnage to enhance the

xmpge of qeveral Qgtown streets

The need to stlru lat: develogw- nt, to accentuate

pldwstrAal delAght and to qncreasl safpty Nas resulted xn

th4: prolect Thq entare lenqth of coll eqe street and

Church Street w; tb4n the 1-277 loop w111 receAve new

street scape treatp ent North Tryon Gtrpet , from  e &ghth

Stremt , frgm the Goveropent Center to the address

locat Aon at pop la r Street and M lnt s treet , - 111 a lso

recexve sxm ll ar treatment . ln aöd 4t ton . seventh street

-111 be lvp rov.d tp llnk the Flrst ward NlAghborhood wath

the Fourth Kard N*4gikm rhotxl Ire re o ce e levard ,

from tb* lot*rsectlon of seventh street to the brldge at

Sugar Creek, wn 11 rece>ve y planted m@dlan as -*11 as

other streetscape lrp rovœwents F4nally, ellzabeth

Avenue: betw@ln 1:. lntervect4on of hmednorne Avenue and

lndeeendence aoulevard -,11 recepve streetscaee

lmprovepents Th* prlorlt4es are @> follo-x 1) college

st /churcb st /rryon st , 2) Fourth St Zseventb st 4

3) lndependence elvd Zfllzabeth Ave.

FY 1*91 - 2*** Projeft Requegt $x ,sx .(m
(lnclklde: 8%  l nnual lnflatlon)

C o *V  1* + 9 1 199 1-9 2 1* 2-* : 1*9:.94 199+ :5 j@@ s.@â 199M 5

Plannlng/D eslgn :,880,090 5.1100,000

A Cq ul5ItIO n

C o n slru ctltm  3 ï:mo fx)o 9 72; G m  $: 53c K II

lrqtal $4 es0,0o0 $1:,*cn,pno $*,7:0,000 $,o,5a:,0on

averall Ratlog H-1 (Hlgh Prnorsty - F'rst Year Schedullng)
P la n n ln g  Iea f' A xse = m e n e

Rlannlog staff supeorts th 's prolmct wb lch w lll help to hrp leoent the Uptown Streevscape R1 an aod the Urban Deslgn Plan ,

cent.r cAty charlotte Th's prolect ls An concert wlth the goals and oblectnves of the canerallzed band Plan 20:5

NOTE ThAs prolect -as ranked #6 amoog the 16 prolects submltted by tbe Plannnng Gorm lss'on
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C lty of C harlotte
Ten Year C apltal N eeds A ssessm ent FY l 99 1 2:K

Caeego G  Ecco lc nsvEuc- xr <u bm ltted ey pum lNc

Bu: harshalllng Facqllty (New Prol.ct)Peojeu

TbAs pro) ect provAdes for the land açqux:ltlon to

qonstruct a parklng facll; ty for busqss wh3ch wall be

uped by nllcovery place. th* performA ng Arts tenter,

:c60011. $p1r4t squar.. etc

Tb's prolect ls needed to allevaate the dangec aod

traffac cqogestton created by buses These buses

transport patrens (spstly school ehlldren) and tNen lxne
the streets hl lle waitlng to relead Fhl> fatlllty w111

prevxd. lpace, at u watell3te s) t*. thereby relAlvlng

conqqstAon aod the attendant safety probl.n TbTs

prolect - ,11 prlvlde eunds for the acquvlvtloo deylgn9

and construet&on o# a landscaped parksng lot ,

Approxlva tely on* *od tbree quarters acr*s The s4te , as

recorpxyt ed ïn tbe erban neslgn Plan, cenrer cl ty

charlotte. As alonq :2tb Stre.t b*tween Brevard Street

ûnd ca1d**1) street .

FY 199 1 - 25** projert Requelt $q$cs=
(lnclude: 8%  A nnual Inflatlonl

C o ft: 1@@+ @ f 19@ 1-e2 1@@ 2e : 1** 3-9* 1**+ 9< 1** $-9* 199& 0 9

Plannlng/D eslgn 89.* 9

A cqulsltlo n :00.oc0

C o nstructlo n qz0.(m n

T o ta l $* 0.4)*  $43:,0*

everall Ratlng M-1 (M@öAuA Rri/ri ty - Flrst Year Scbedullng)P l
a n n ln g Itaff A sxeslm en t - .

plannAag staff supports th's prolect which w111 greatly lgp rov. the acc' 'nt4on of buses for larq. events An the upto-n

area Thss prplect 's ln concert w'th tbe goals and oblectnvel o# th* léban Desngn Plan cantor Cnty çharlotte

NOrE Th4s prolect was ranked #/ amOng the 16 prolects subpxtted By the Planning Cœap?allon

1B 4



C lr
.

y of C harloœe
Ten Year Caplu l N eeds A ssessm ent FY I 99 l 2:*

Cateq @ ry Ecc<-lc (ivEuc- m' Su b m ltted By puAxxlNc

Governmental Plaza ConstructlonProleft

Khls prolect prov4des for the plann4og , desxgn , and

constructlon of a governre ntal plaza between the

clty/county Gevernpental center and tbe exxst>ng c'ty

Hall

Ihls prolect As needed ln prder to enhance the

beautlfAcatlon of the Governmental center area and to

fac4lltate the dellvery of servlces to c&t&zens ln the

exlstnng clty Ha ll Fhe prolect wou ld be coordAnated

wAth the renovatlon and upfltt'ng of the city Hall

bulld'ng and the relocatlon of Flre Statlon No . 1 The

prolect hou ld dero lvsb the ent :re c>ty Hp11 annex #

construct the plaza whAch ls proposed as part of the

covernrenta) center prolect (lncludlnq one block of

Fpurtb street), constrvct a parkAng area underneatb the

plaza levol for c'ty B.11 departeents. aod construct a

drlve-throuqb wator and sl-er accounts payab3* wipdow

FY 1991 - 2@@@ projee  Requeft ,,,a,s,;x
tlncludes 8%  A nnklal lnflatlon)

C o i': 19**-* 1 1** 1e 2 1**2-93 1**3-*4 1**+ *$ 19*5-9* 199*.* *

Plannlng/D eslgn stm ,cn()

A cqulsltlon

C o n stru ctlo n 5,373,000

T o ta l $so0,oo() $5 ,3;z,œ 0

ûverall Ratnoq &-: (ledAup Brlorlty - Flrst Year schedullnq)P l
a n n ln :  S'aW  A u e u m e n '

Plannlng staff suppo rts thls prolect wh 'ch lould contrvbuta to the comp letvon of plapl for th@ Govprnment Center

NOTE Thls prolect was ranked #8 aO/ng the 16 prolects suN:ltted by the Plannlng Ccnnlsslon
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C lty of C harlotte
Ten Year C aplo l N eeds A ssessm ent FY 1 99 l 2:&

CategoG  zcosœ tc psveLc- xr subm lu ed By ev- tsc

Sugar Qreek Greenway pemenstratlon Prolect (New Prolect)P rojeu

Ihls prolgcv provAuwx #or thg uvs3gn anu

constructson of a destlnat'on park wh>ch features paths,

seats and a water p@o1.

ThAl progect, .> a c of the Qrban neslgn

Plan, cent.r csty cbarlotte, Ts neqded to c- leo

Tlxmp son M rk. lt ls alw  ne ed to d- strate to the

publlc and pravate s*ctors tbe pqtpntlal of suqar creek.

A tlear eoq! apprqxAwetaly qnq-thArd of an atp. w1)1 be' #

created and wAll be fllled w,th th* flltered water of

sugar crpek ln add'tAon , treesy lhrubs, walkways,

outdoor Furnature llght'ng aod oth.r *1-- --:s eommonly

allocnat.d w&th park sqtt&ngs w111 b. prov4d.d Th's

proilet w111 ênhanc. the 1waç* of tb* c'ty as w@11 as

ltllo lat* furthlr d*v*lopw*nt of Sugar Creek In

addltxon . bxka-ayl w111 b. colltrutted

FY 1* 1 - 2@*  Projeu  Requelt $a.ox .a
(lnclude: 8*  A nnual tnftax n)

C @ :t: 1**** 1 14* 1-*2 1**:-*: 1**:-*4 19*+ *5 1**:*4* 19**.**

Plannlng/D eslgn 6:0,090

A Equlsltlo n

C onstructlon z'tfell,l)œ

T q ta l $6(x),a)0 :2,/* 0.()()0

@ver@ll Ratlng *-2 (nedAup er:ornty - second rear schedulAn:)P l
a n n ln g ïtaff M e> m e n e

Plannynq slaff support& th'l pr/leqm wh'ch weuld cçntrlbute to thp smpleowntatxon of th* goals aou obleçtAves outllned Tn

vh* vrban Qgsngn plan , center clty charlvtt. aod tb* Gen*rullzqd kand Plao 20os.

NnTE ThAv prolect eav ranked #13 aoonq th* 1G prol*etx luhn&tted by the Plann&ng cœxslwllon

1:6



c lty of C harfotte
Ten Year C aplu l N eeds A ssessm en: FY 1 99 l 24+

C a te: @ G  Etoo lc pw sup- x'r su b m lu ed By puo NlNc

Alexaoder street clossng and Redes4qn (Ne- Prol ect)Pr/jeu

Thns proiect provAdes an enhanced streetscape and

eedestrAan llnkage from tbe covev v ental center to the

Fvrst #ard area.

Tb's plan lmple x ntç a co x xm ent of th*

covera -m tal center Qpen space Plan lt ls also a key *

recœxendataon of the urban seslgn Plan center clty

charlotte. Thls plan provAdes street trees eedestrlan%

scaled llghtAng, outdoor furnlture and other elements

assocAated w ltb enhanced pedestr'an xwys. In addltlon

the street w lll be closed to create an open G yRce for

planned actAvAtAes lt ls needed to enhance the la wge of

tbe area ax we11 as to lnnk th* qovernre nt center wAth

the Flrst Ward area .

4

FY 199 1 - 2*** Projeu  RequeA  ytywc,aoc
(lncltlde: 8%  A nnual Inflatlon)

C o ït: 199œ 91 1@@ 1e9' 1** :-* : 1**3-** 1*** 95 1*9 5* * 1#*+ **

Plannlng/D eslgn 2% ,%

A cqutsltlo n

C onstructlo n , .()5s.()o()

T o ta l $264 ,* 0 $1 .056.* 0

Qverall Rata ng 5-1 (hedlœn Prlorpty - Ftrst Year schedullng)p l
a n n ln g  Nta ff A xse = m e n t - - -

plannlog staff supports thls prolect whvcb ls ln concert w Atb the goa ls and oblectlves of the covernre nta l Open Spac.

Study aod tbe Urban Deslgn Plan : Center clty Charlotte

NOTE Thl* prolect was rankod #15 aoong the 16 prozects submltted by tbe PlannAng cola &ss'on

l8 7



A IR P O R T C 1p A N D  M A S T E R P L A N



A zr p o r t C IP a n d M a s t e r P la n

In c lu d e d tn t h e w o r k s ho p 's a g e n d a m a t e r x a l xs a c o p y o f t h e p r o p o se d

19 9 1- 9 5 A x r p o rt C a p xt a l Im p r o v em e n t P r o g r am ; a b r xe f sum m a r y o f t h e

app r ov ed A xrp o rt M a ste r P lan ; a cop y o f t he Ju ly 2 7 , 19 8 7 C xt y C ou nc x l

ac t xo n w h xc h a d o p t e d t h e M a st e r P la n ; a n d a st a t u s r e p o r t o n t h e S o u t hw e st

D x s t r xc t la n d u se p l a n w h xc h in c lu d e s t h e a xr p o r t .

A t t h e w o r k s ho p , J e r ry O r r , A v ia t zo n D tr e c t o r , w i l l m a k e a s h o rt

p r e se n t a t zo n o n t h e M a st e r P l a n .



A IR PO R T M A S T E R  PL hN  U P D A T E

In 19 8 5 C o u n c x l se le c t e d H ow a r d N e e d le s T am m e n & Be r g e n d o f f , a n a t xo n a l l y

r e c o q n x ze d  a trp o rt c o n su lt tn g f trm , t o u p d a t e  t h e  K xr p o r t H a s t e r P la n fo r

t he ne xt 20 ye ar s a nd e st ab l zsh a qe ne ra l d xre ct xo n fo r a xrp o rt de ve lo pm e nt

a n d p r o v td e a b a s x s fo r t h e m a n y a xr p o r t d e v e lo p m e n t d e c x s xo n s t o b e fa c e d

b y t h e C zt y . T h e M a s t e r P la n w a s u p d a t e d xn ac c o r d a n c e w xt h FA A  M a s t e r P l a n

req u irem e nt s . A  stud y o f a xrc r aft no xse c om p at xb xl zt y w a s co nd u ct ed xn

t a n d em  w xt h t h e p l a n n zn g st u d y .

P r o ie c t io n s o f a z rp o r t ac t zv xt y w e r e d e v e lo p e d fo r t h e A xr p o r t t o t h e y e a r

2 0 0 5 , xn c o n nu n c t xo n w xt h t h e FA A 'a C h a r lo t t e H u b F o r e c a s t . T h e fo r e c a st

p r o ie c t e d  a n tn c r e a se in p a s se n g e r e n p la n e m e n t s t o 12 ,9 8 6 ,0 0 0 b y t he y e a r

2 0 0 5 , a 3 0 0 p e r c e n t x nc r e a se o v e r 19 8 4 le v e l s .

T o t a l a tr p o r t o p e r a t zo n s w e r e fo r e c a st t o xn c r e a se fr om  a 19 8 4 le v e l o f

3 1 0 ,0 0 0 t o 6 0 5 :0 0 0 xn 2 0 0 5 . O v e r t h e t xm e p e r xo d : a zr c a r r xe r a n d r e g xo n a l

a xr l xn e o p e r a t xo n s w e r e p r o ne c t e d  t o xn c r e a s e b y 2 l l p e r c e n t , w xt h g e n e r a l

a v xa t zo n o p e r a t xo n s zn c r e a s xn g b y l 64 p e r c e n t .

T h e e x t e n t o f a d d xt zo n a l a x rp o r t fac x l xt xe s n e e d e d  t o m e e t t h e p r o ne c t e d

g r o w t h xn t h e a xr p o rt w e r e xd e n t x f xe d . D i f fe r e n t w a y s o f p r o v zd in g t h e

r e q u x r e d fa c x l xt xe s w e r e e x a m zn e d a n d c o n s zd e r e d a n d t h e b e st fe a t u r e s o f

e ac h o pt xo n xnt eg r at ed int o a fxn a l rec om m e nde d a xrp o rt d ev e lopm e nt c o n ce p t .

T h e r e c om m e n d e d a tr p o r t d e v e lo pm e n t p l a n xn c lu d e d a se r xe s o f xm p r o v e m e n t s

r e q u xr e d t o e n a b le t h e A i r p o r t t o m e e t t h e a v xa t zo n n e e d s o f t h e C h a r lo t t e

a r e a zn t o t h e 2 1 st c e n t u ry . T h e s e im p r o v em e n t s h a v e b e e n q r o u p e d x n t o t h r e e

deve lopment p hases (1986- 1990 , 199 1-1995 and 1996-2005 ) ba eed on the
p r xo r xt y a n d ne e d xd e n t x f xe d b y t h e M a st e r P la n . T h e m a no r p r o ne c t s

r e c o m m e n d e d fo r e a c h o f t h e d e v e lo pm e nt p h a se s x nc lu d e :

19 8 6 - 19 9 0

* E xt e n s to n o f R u nw ay l8L - 36R by 1 ,000 fee t t o the sou t h .

@ T a x xw ay xmp rov em e nt s t o en hanc e a xrpo rt c ap ac xty and g rou n d c trcu lat xo n .

@ E xt e n s œo n o f C o n c o u r se B o f t h e t e rm xn a l b u t ld i n g t o su p p o r t 5

a d d xt xo n a l a xr c a r r xe r g a t e s .

@ E x p a n s xo n o f m a x n t e r m xn a l b u x ld xn g t o c r e a t e ad d it io n a l c ir c u l a t io n a n d

c o n c e s s zo n sp a c e , t ic k e t xn g a n d b a g g a g e c l a xm , a n d xn t e r n a t œo n a l a r r x v a l

F I S f a c x l x t y

* R e c o n f xg u r a t zo n o f t h e t e rm xn a l lo o p ro a d w a y w xt h d i r e c t a c c e s s t o

In t e r st a t e 8 5 .

@ C o n s t r u c t to n o f a fo u r - le v e l p a r k xn g g a r ag e xn t h e e x x a t xn g s h o r t - t e r m

lo t .

* E xp a n s xo n o f F BO  a nd a xr c a r g o fa c t l xt ze s .



-  
l9 8 6 - 19 9 0 c o n t xn u e d

@ A c q u i s i t œ o n o f 3 2 3 a c r e s o f la n d .

1 9 9 1- 1 9 9 5

@ E xt e n e xo n o f Co nc ou r se A to p ro v tde fo r a tot a l o f 11 a xr c ar r xe r s a nd 6

r e g xo n a l c a r r xe r g at e s .

@ A d d x t xo n a l t a x zw ay  tm p r o v e m e n t s .

@ A d d xt to na l aut om ob x le p ark œng tm p ro vem e nt s .

-  @ A c q u z s zt io n o f 2 7 6 ac r e s o f la n d .

19 9 6 - 2 0 0 5

@ C o n s t r u c t xo n o f a n 8 :0 0 0 fo o t no r t h - so u t h ru nw a y 1 ,2 0 0 fe e t w e st o f

R u nw ay  1%R - 3 6L .

* A d d xt xo n a l e x t e n s oo n o f C o n c o u r se A  to p r o v xd e a t o t a l o f 1 4 a xr c a r r ie r

and 7 req xona l carr zer gate s .

@ A d d zt io n a l au t o m o b x le  p a r k xn g zm p r o v em e n t s .

* A d d zt io n a l F BO  a n d c a r g o zm p ro v e m e n t s .

To t a l c ap xt a l e xpe nd xtu re s fo r a ll p ha se s o f t he re c omm e nd ed c o nc e pt w a p

est ïm ated to be $187 m xllxon (198 5 dollars ). A pprox xmately $42 m xllxo n was

to be çovered by current bond xssues , keav xng $145 m tklton tn add tttona k

-  c o s t s t o  b e  f u n d e d .

T he M a st e r P l a n w a s su b m xt t e d t o a n d a d o p t e d b y  t h e C xt y  C o u n c x l o n

J u ly 2 7 , 19 8 7 .

)
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St r l tl

To the C lw  Councll '

From  the C dW  M alv Bered Reco= end a/ p rov al of A trport M as ter P lan U pda te , and F .A . R .
A ctlon Reqtlest - - - - - ---

j . ..P a-r t l 5 0 Ai r p (7 r t ..11 o i s-e an d lz an d -1J s e ..C omp a t ib i l i ty P r o y r am.. V
v  

<
.

-  
A lrpors

R esY lu tble Oee rtm ent 'T
rlyl: reque,t should be orgarpzed aa ntdîng tp tlla follow lng ca'egona: Background, Explanatlon of g equest SourGe w

ef F unu lng, Clearance:, B lblsograpity %'

The Federal Av ia tton Adm fnïstra tion requ tres that A irpor t Master

Plan s be upda ted perlodlcally as a basis for on-go ing A trport

Improvement projects and Federal participatton in the fundtng of

these program s . The m os t recent com plete m aster plan for tbe A irport

w a s prepared in 1968 , v tth pat tia l upda tes an d rev ision s in the

=W Rt 1od through 1978. In March. 1985, the City htred a nattonally
tJ Perli :7 ïz ed airp ort p lann ing firm , Row ard , Need les , Tam m en & Bergend off ,

m D-- () eo update rhe Afrport Master Plan. Thïs update vas conducted in

w .<  uA  accordance vlth FA à'a requlrements and has b een fun ded w tth 75I

. .
P  s-  , 

->y# Coj M it Federal participation. The objective of a xaster plan ts to provide
=M  œ  =  a-  *  l J gufdelïnes for long-terx developxent whïch vill accommodate future

% N  l y  **  X  22 Cp av taeton demand , vhfle addresslng env ironmen ral and socto-econom tc

= f 4 >qc l < -a u
Q  Z> J4 fssues.

-. s-o j
A

1 D  l An tmportant element of planning programs f or atrports ts noise

-

V  a tïbtlity plannïng . Technica l in formatlon gathered durin g the
, . 

compj V Azrport Master Plan process provtdes a data base f rom vhich the
ïmpacts of noïse on rhe aïrport envïrons can be deten ined and

7 tntegrated lnto cozxnunity planntng dectstons . xoise compattbtltty

pro gru s vhich a re dev eloped ï.n accordan ce w ith Federal Av ia tton

Regulaetons (F.A .R. Part 150) and approved by the FM  are elu ible

for 80Z Fede ral f und ing .

n e A irp or t M a s ter P lan A dv iso ry Co= i t ree w a s es tab tish ed to m on i to r

and asszst l.n the plannïng v ork . This group has a broad base
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In c lud zn g a zrp o r t , c ity , c oun ty , bu s zn e ss . an d n e zghb o rhood r ep r e-

sen ta tzon . A lso , sev en pu b l zc m e e tin g s an d f iv e op en hou s e w o rk sh op s

w er e h e ld du r in g eh e s tu dy to b r ie f tn te re s ted c i tizen s an d to

rec e iv e th e ir com m en ts an d tnp u t .

''
.>

0n February 5 # 1987 , a public h ear in g on the A irpor t Haster Plan w as

h eld be f ore C ity Council a t Rest Mecklenburg H igh School . Sub sequ en tly ,

th r ee w or ksh op s v er e h e ld w tth Coun c i l to r eso lv e s ev er al po l icy

issu es . A t th e m os t rec en t w o rk sh op on Ju ly 2 , Coun c z.l g av e po licy

d irec tzon on issu es w h ich Hav e been raised durin g th e m aster p lann in g

p r o c e s s .

C ou n c tl is requ e s ted to ta ke th e f o llow tn g a c tion s :

l . A p prov e th e A irp o r t M a s ter P lan up d a t e a s a g en e ra l gu id e l in e to

f u ture dev e lopm en t o f the A irport . Approv al of the plan by C ity

Coun c il do e s n o t app rov e f un d s o r in l tia te an y in d iv idua l

projects associated w ith the Master Plan . Each proj ect w tll
1

hav e to b e ev aluated on its m erits a t th e tim e th e need fo r the

p rol ec t b e com es im m tn en t . C er ta in p ro l ec ts w ill requ ire

env ironm en ta l a sse ssm en ts in c lu d in g p ub li c hea r ing s a s w e ll as

de ta iled fin an c ia l an a ly s is .

t

< 2 . Approv e subm ission o f A irport Noise and Lan d ;se Compa tib ility
-  

(F .A .R . Part 150) prograz to the Federal Aviatlon Admtntstra-l

tion .

( Below ts a summary of the policies tnformally approved

by council on Ju ly 2 and for w h ich form al approva l is now b eing
)

r e q u e s te d .

A irp o r t M as ter P lan Issu es

In fo rna l C tty Cou n c i l D ec is ion s o f Ju ly 2 , 198 7

Recom mended for Ftnal Approv al Ju ly 27 , 1987

Issue //1* Airport Master Plan /part 150 Goals



Deciszoq Pokp t : Does th e Counc il support th e origin al goal s set

fo r th pr zo r to th e m a s te r p lan p lan n tn g p ro c e ss ?

o Goal sum mary - to con ttnue mee tin g the needs of

th e atrport by prov id tn g fo r all fu tu re

expanston opportunitles. (Attached: detailed

goals and objectives presented at a Council

lun cheon prior to beg inn fng the mas eer

planning process).

Dec tsion Po tn t . If no t s does Council wan t to con sider a goa l of

lim itin g grow th to supportin g on ly the econ om tc

dev elopm en t needs of the communï ty ?

o P ro c ess :

1. define community/regtonal econozœc

developmen e needs <

2 . de ftne airport expan sion requ ired for n eed
t

3 r eev a lua te m a s te r p lan p rop o sa l

4 . r en e go tta te a ir l in e l ea s es

o T tz e . A pp rox lm a eely 12- 18 mon ehs for econ/m lc

prolections and planning study uttllztng 2005

planntng xnformation . 6- 12 non ths for atrlzne

n e go ttation s . %*

Recomm enda tïon . Rea ffirm the orig ina l g oa l wh tle add fng the

s ta t em en t ''an d d ev e l op t n g p r o c e s se s to e n su r e

neighborhood and com mun tty aw aren es s an d l

inv olv em en t tn the im plem en ta txon o f

th es e ex p an s ton s an d r ecogn iz e th e n e ed to

accom modate grow th w hile reconc iltn g no tse an d land

us e issu e s .'l

Ju ly 2 Co un c il D ec ls ion .



$

Th e C oun c il sup p or ts the o r ig in a l goa l s se t fo r th p r io r to th e

m a s ter p lann ln g pr o ce ss . Fu r th er , th e Co un ci l su pp o r ts th e1

follow ing add ittonal goals for the a irpor t m aster plann zng process '

) A . That effective , progressive noise abatement be a City priority .

B . Tha t d ev e lop in g app rop r ia te lan d u se for n o zs e s en s t tiv e a nd

no ise im p a c ted ar ea s b e a C i ty p r io r i ty .

C . T ha t a ct iv e inv o lv em en t o f W es ts ide a lrp o r t ne lghb or s in th e

a lrpo r t d ec is ion m a k ln g p ro c es s is d e s irab le an d shou ld b e
!

sou gh t .

2 D . T ha t an annu a l r epo r t b e m a de to C ity C oun c t l d e ta il in g

com m un zty re la t ton s a ch iev em en ts an d s ta tu s o f n o is e ab a tem en t

and lan d use com patib xlity efforts .

Issue #2 : A Process for Rev iew ing the Imp lemen tatton o f the Master

P lan an d P ar t 150 P ro gram

Dec ision Po in t : Expand th e charge o f the A irpo rt Adv isory

C om m ittee to in clu de

o m on itor and adv ise Coun cll on

f lm p l ez e n ta tï o n o f M a s te r P la n a n d P a r t

l50 Program ;

o m on i tor an d a dv zse Cou n c il on a s ta ff

dev e lop ed n e ighb o rh oo d re la tion s pro g ram

to prov ide znf orm a tion . educa tion , and
$ 'A

o p p o r tu n i t i e s to d t s cu s s z s su e s , an d

o ev a lua te th e p ro ce ss to ad dr es s n o is e

issu e s an d m a k e rec om m en da tton s to

c ou n c t l .

Dec xs xon P o in t : Ex pan d th e s ize o f th e A irp o r t Adv iso ry
';



Com m ittee to tv elv e m en bers :

4 rep resen ting fou r specafic neighbo rhoods ,

l from ehe Charlo ete Cham be r ,

1 from  the a irline . t

1 from a concessfonaïre .

l from  an  atrpo rt re lat ed tnd u s try s

l Plann ing Comm ittee m em ber , X

l at- karge citizen ,

l fix ed-base opera tor and

1 a Ir cargo user .

Decis ion Pofn t : Add a sen ior plann er to the P lann in g sta ff to

b e funded by the A irpor t Fun d throu gh

departa en tal charges whose responstb ility

vould be to deal v ith issues tha t relate

I 
t

to th e a trp o r t s Im p a c t on lan d u s e on the

w es t side . This person and the A irpo r t sta ff

person w ou ld b e sta ff to the A irp or t Adv isory

C om m i t t e e . x

Recom mend ation ' 1. Based on Coun c il recom m enda tlon

tha t th e A frp o r t A dv iso ry Cozm i c te e f

st ay a t its cu rr en t s i ze an d th a t <

the y b e g ïv pn th e au th o r l tv by (

Coun c il to a pp o in t sub c om m l tt ee s o f

c ï tlz e n s th a r r ep o r t to th e A i r p o r t

Xdv isory Comm ittee on sp eclflc

lssue s a nd co n ce rn s .

2 . Tb a t th e c h a r g e b e ex p a n d e d to

zn elude '

o m on t to r an d a dv is e Coun c i l

on tmp lem en ta tïon o f Mas ter

Flan and P art 150 Program ;

o m on i to t an d a dv ise C oun c t l on a

staff d ev elop ed netghb orhood



re la tion s pro g ram to prov td e

in fo rm a t ion p edu ca t ton , a n d

oppor tun ities to discu ss issu es v

an d ;

o ev a lu a te th e p ro c e ss to ad dr e s s

noise issues and m ak e recomm end-

a tion s to Cou n c i l .

3 . Tha t a sen ior planner b e added to the

' P lan n zn g s ta ff an d a ss ign ed to th e

a irp or t to loo k a t th e a irp o r t 's im p a c t

on lan d u se an d co b e fun d ed th rou gh

d ep ar tm en ta l ch a rg e s b y th e a irp o r t .

4 . Tb a t th e C t ty Coun c il m a ke u s e o f th e

too ls av a ilab le to th em , tn c lu d in g

ex ecu t iv e s ess ton s an d th e num b e r o f

v a c a n c te s c u r r e n tly o n th e c om m i tt ee

to m ake appoin tm en ts so that the

com m i ttee ls ov era ll m a k eu p w il l

< r e p r e s en t c om p e t in g in t e r e s ts a n d

understand in g o f the Coun cil in ten t

for a irp o r t d ev e lopm en t thr ou gh
f

th e tr ap p rov e d a c tion s th roug h th e

m a s te r p l an .

Ju ly 2 C o u n c i l D e c i s i on :

Th e Coun c il ex pan d s th e cha r ge o f the A trp or t A dv iso ry Comm zt tee to

rea d a s fo llow s .

1. M on itor and adv ise Coun cil on im p lem en ta tion o f Haster Plan and

Part 150 program an d activ ely seek sta te o f the art

im p ro v em e n t s to th e Cb a r l o t t e n o t s e a b a tem e n t p r o g r am .

2 . M on i tor an d adv tse Cou n c il on a s ta f f dev e lop ed n e ighb o rh oo d

DN re la tion s p rog ram  to p rov ide tn form a tion , edu ca tton , op p o r tu -

l



n ities to d iscuss zssu es and oppo rtun ities to addr ess and

correct prob lem s .

3 . Evalua te ehe p rocess to add ress no tse fssues and make

recommendatfons to Council regardtng th e bettermen t of th e

ov erall no tse env zronm en t .

Furth er : the Council directs th e follow tng ac tions . %

The A trport Adv isory Com m ittee b e expanded from sev en to n ine

nem bers : w ith tv o m em bers represen ttng W estside commun ity interests .

tw o a em bers represen ting av ta tton in terests , and fiv e m em bers w ith

comnunity-wide Interests . The aalority of al1 members wtll be

re siden ts o f Ch arlo tte .

The C ity Coun c il V tll m ake use o f th e tools av a ilab le to them ,

in clud tn g ex ecu ttv e session s an d th e nun ber o f va can c tes cu rr en tly

on the comm ittee y to make appo zn tm en ts so tha t the comm lttee îs

ov erall makeup . 111 represen t com p eting in terests an d understanding

o f the Counc il in ten t for airp or t dev elopm en t throu gh the ir approv ed

a c t zon s th rou gh th e M a s ter p lan .

Sp ec if ic issu e s . e .g ., tm pa c t on sch oo ls , lan d u se an d im p ac t o f î

a irp o r t ex pan s io n on lan d u se , tran spo r ta tton an d u r ba n d e s lgn , w tll

b e add re ssed b y an A irp o r t T echn ica l Com m tt tee , w h ich w ou ld ev a lu a te

a l tern a tiv e s an d rep o r t to th e A trp o r t A dv tso ry Com m x t te e fo r

r e c om m en d e d a c t i o n s eo C t cy c o un c t l . T b i s c om m i t t e e w o u l d b e m a d e

up o f represen tatives from A trport , Plann ing , Transpor cation . ,

Coun ty , Schoo l Board , FAA , and A irlin es and app ozn ted by the C ity

M a n a g e r

A sen zor p lann er be add ed to P lann zn g Sta ff and ass tgned to the

A lrpor t to loo k a t ehe a frpo rt 's Im pac t on land uae and adv ise ehe

A trp o r t A dv iso ry C om m tt tee on lan d u se tssu es . Th is p o s i tion w ou ld

b e fun ded tb rou gh dep ar tm en ta l ch a rge s by th e a irp o r t .

/
f

$



Issue //3 . W ilk inson Bou levard In terseetion u ith En trance Road

Decislon Po in t : Shou ld there be a mag or en cry poin t to the

a irport from  W tlk in son Bou lev ard g

Recom t en da tion : 1 . T ha t ch e T ran sp or ta tton T ec hn xca l

Coordfna eing Commi ctee shou ld develop a

concep t for th e airport entry road 's

in te r sec tzon v ith W tlk zn son Bou lev ar d

w ith th e pros . con s . an d cost o f su ch

a c on c ep t .

2 . Tha t City Coun cil v ou ld con sider and

decid e wh eth er to recomm end to th e M P0

for approv al an am endm en t to th e

T ho rou gh fa r e P lan , an d tha t su c h a

re com m en da rton sh ou ld b e r ece iv ed b y

Jan u ary 1 , 19 88 .

Ju lv 2 Coun c zl D e c is ion

Tb e C ity Coun cil supports th e sta ff recomm enda tions ou tlined abov e .

Issu e //4 , A irport frban Design Con sidera tions

D ec lsi on P oin t : Is th e re a n e ed to d ev e lop a lan d scap tn g

l p ro gr am  fo r a 1 1 th e a zrp o r t 's ed ge s v N ïc h - 11 1

buffer adjacent land uses and improve the image

of the airpor t?

Declsion Poin t e If so , w ho shou ld d ev elop the program and

m on t to r th e im p lem en ta ti on o f th e pz o gr am ?

D ec is ion Po tn t e If so , sh ou ld lan d scap tn g in c lu d e fea tu re s

su ch as b erm s , bu ffers and barr iers to reduce

g r o u n d n o i s e ?



Dec zsion Point : If so , shou ld the plan includ e increased

m aintenan ce of edge areas s includ tn g ground

ma intenance and lttter pickup at a b igher

lev e l than cu rr en t ?

Deciston Potn t : If so , should the plan tnclude the dev elopm en t

o f a irpor t prop ereies for such activ ities as

ob serv atton parks . golf cou rse , picn ic parks ,

e t c ?

Recomm enda tton : That the A trport sta ff and , if approv ed ,

A irport Plann er from the P lannin g sta ff be

giv en th e cbarge to dev e lop a process for

inv o lv in g c t tiz en rev iew  an d comm en t on

prop o sed lan d s cap tn g , p a rk . an d m a tn ten an c e

p lan s . T ha t th i s b e rev iew e d an d a

recommenda tton m ade by the A trport A dv isory

Comm lttee and tha t Coun c il take ftnal ac tion

on sueh p lan s . P lan s shou ld b e dev eloped

dur in g FX 88 .

Ju ly 2 Coun c ml D e c ts ton

Tb e Coun czl suppor ts tb e rollok ln g sta tem en ts w ttb r egar u to airp or t

urb a n d es ign c on s tde ra cipn s .

The A lrp or c lta ff and the A irport P lanner from the P lann xng sta ff Is

charsed w ith th e respon sib ility to dev elop a landscap ln g and

m a in ten an ce pro gram for all atrpor t ed ges w h ich w ill bu ffer ad zacen t

lan d u ses and im prov e the zm age o f the A trport , urban des tgn

features of the airport termtnal and adlacent parking areas and the

Ktrport gateway iaage . This program w ill inv olv e a process fo r

c i ti zen r ev iew  an d com m en t on p rop o s ed lan d sca p in g , p ar k , b e rm s ,

bu ffers an d b arr ier s to reduce ground no tse and w fll be rev tew ed by

tb e A irport Adv isory Com m tttee for recom xendation s to Coun ci l dur kn g

FY 88 .



Issue #5 ' A zrpert soxse Monitorœng Program

Dec isfo n Po zn t . W ha t ty p e o f n o ise m on z to r tn g p rog ram do e s

Council v an t to lm plem en t ?

1. sys tema tïc m onï tortng by no tse

c on s u l tan ts .

2 . Alrp or t purchase portab le un tts to

resp on d to con p la in ts . to v e r lfy n o ise

con tours and to es tab lish on go tn g

m easu rem en ts at Wes t R ecklenb urg High

Sch oo l or o ther schools as requi red .

3. Combination of (1) and (2).

4 . Install a permanent monitortng svscem .

Recom mendation : The Airpor t should purchase por table no ise

m on i to r in g equ tpm en t w h tch w ou ld b e u sed tn a

frequen t and ran dom mann er to v erify no ise

levels and to respond to Ind fv idual compla in ts

an d w ou l d b e us ed to p rov fd e an on go tn g

reading of no ise at West Heck lenburg High

Schoo l in itia lly an d oth er si tes as

re com m en d ed in th e fu tu r e . Sy s cem a tic

sem i-annual notse aonitor in g by no ise experts

sh ou ld a lso b e tm p lem en ted to ev alu a te to ta l

no ise con tours to check their valid tty . Th is

pro gram  shou ld be rev iev ed period ica lly by the

A trpo r t A dv tso ry Cox m tt te e fo r ev a lua t ion an d

recommendation to Council. (#3 above)

Tu ly 2 Coun c il D ec ts ton

Th e Counc il supports the s taff recom menda tion ou tlined a bov e .



Tssue //6 : Noise Abatemen t Program

IDects xon Poxn t : Does Council support the con sul tan ts '

recomnendations for notse abatement vbxch I
in c lude :

o Extend 36R by 1000 feet to the South .

Issue : lm pac t on Wh lpporw ill B il ls

subd fv ision to Sou th . how ev er prov zdes

sfgn fffcane beneflr co resldeneial a reas

north of 362 .

o Use o f SW eurn of ë0 ,000 ft . Runw ay

Issue : Impac t on Garr tson Road ar ea ,

Sou thw est , hov ev er , prov ides sign iftcan t

beneftt to restdenttal properttes sou th

and schools to the south. jj
o Eneourage greater user of Stage III

a trcraf t by econom ic and opera tzon al

inc en tiv es .

Issue: Impact on fnsrieutïons and Ires fden ts a t n fgh t , hov ev er , prov ides

s fgn f ffcan t fncen tfv es for afrllne s to

tn cr ea s e per cen ta ge o f S ta ge II I jj
a ircra ft .

I
Recomm endation . Tha t the A trport M ana ger pursu e im p lem en tation

of the consultants' recommendacions and, in ladd ition , eha t a goa l be estab lished tha t the

A irlines operactn g at Cha rlotte be encouraged

to a ch t ev e th e n a tton a l per c en ta g e o f S ta ge jj
III operatlons by 199 2 . If goal is ach iev ed

by 1992. Council nay allow flexibillty in jj
Presen t aba tem en t procedures such as Sunday

mornfng lacdïng prtvïleges for S tage 1II

a ircr a f t an d la ee r lan d ln g s a c n igh t fo r

Stage III afrcraft. I

I



Ju ly 2 Council Dec zs ion

T h e C oun c il sup p or ts th e s ta f f r ec om m en da t ion ou tl in ed ab ov e w tth ou t

tak in g a pos ition on th e u se of th e sou thw es t turn from the 10 .000

foo t runw ay . It ts w ith the un derstand tng tha t tm p lem en ta tion o f the

sou thw es t turn from th e L0 ,000 foo t runw ay and ex ten s ion o f Runw ay

36R by 1,000 fee r to the Sou th v 111 requ ire ex tensfve env lronm en tal

ev a lu a tton w ith pub l ic h ear in g s pr io r to a d ec is zon to im p lem en t

th e se a c tion s .

Issue #7 : Land U se Mana gem en t

Dec ision Poin t : Does Coun c tl support the con su ltan ts '

rec om m en d a tion s fo r lan d u s e a an a gem en t in

o rd e r to m an a g e grow th in a rea s tm p a c ted b y

A irpor t no tse ;

jj A sumxary of the enphasts of the consultantsl
rec om m en da tion s w ith p roge c ted co s t is l is ted

b e low :

75Ldn+  Em phasfze acqu is itfon

64 SF and 8 M F dw e ll in g un i ts

Projected Cost: $3.600,000

70 - 75 Ldn Em p ha s iz e c o rr ec t tv e m e asu r es

i .e . , soun d in su la tion ,

pu r c h a s e a s su r an c e , av t g a t i on

easem en ts 233 SF and 184 M F

dw e l l in g u n i ts

Prolected Cost' $6,000,000

65 - 70 L dn D o e s no t p rov id e co s t for

sou nd proo f tn g

Em p ha s t z e p r ev e n t iv e m e a s u r e s

Lan d U se P lann in g , zo n in g ,



I

f tnan cial op tton s for soundproo ftn g these propertfes . Th e Coun c il

also deslres accelerating ehe 10 year soundproofing program schedute Ito 6 years
, if possib le .

Th e Coun cil suppor ts p lann in g o f the to tal a zrpor t area . 11

Issue //8: Airport Master Plan jj

Deciston Point: Does Councfl support approval of the Airport IMaster Plan Update as a general guideline to
fu ture dev elopm en t o f the A irpor t? App rov al

of che p lan does no t approve funds o r

tntttate projects, etc. I
A lfst of Projects by time frame follova;

l1
987 - 1990

IExtend Runway 18L/36R by 1000 feet to the South

Tax iw ay im prov em en ts 11
Con s tru c tion o f an In tern a tion a l F ac il i ty v i th 2 bo a rd in g ga tes

Ex ten s ion o f C on c ou rs e B jj
R ec on f igu ra tion o f terx tn a l loop ro adv ay

Expansion of FBO and Air Cargo Faciltttes IAcqulsttton of 323 acres of land

l1991 - 1995

A d d i t to n a l tax tw a y im p r ov em en ts jj
Extenston o f Concou rge A

Additional automobile parktng: FB0 and Air Cargo Facilxties jjA
cqu is ition o f 2 76 acr e s o f lan d

I1996 - 2005

I

l



Constructïon of a nev 8000 foot north/south runvay

A dd it ion a l ex ten s ion o f Con cou r se A an d D

Add ttional autom ob lle park in g , FB0 and A ir Cargo Facilities

D ec ision Poin t : If no t , does Coun c il v lsh to m od tfy som e or

all o f th e M aster Plan recom menda tion s ?

o Land A cqu is ltion - Prop erty ov ners are

con c ern ed p rop er ty w I1 l b e un sa l eab l e

un t il th e A irpo r t d e cide s to bu y i t .

o Con s tru c tion o f Fou r th Ruaw ay -

N eighb ors are concerned tha t 4 eh Runw ay

w ill hav e sign ifican t im pac t on w es ts ide

la n d u se .

Rec om m en da tion : T ha t Coun c il app r ov e th e A irpo r t M a s te r P lan

a s g en e r a l gu id e l in e s fo r fu cu r e d ev e l o pm en t

of the Atrport.I
o T ha t C oun c i l sup p or t a p o licy fo r th e

ex pend iture o f airport funds bu t is based

on tbe following priorities sublect to

th e availab ility o f fund tn g and the need

o f p rop e r ty for ph v s tca l d ev e lopm en t a t

th e A i rp o r t .

1 . R e s td en tal pr op er ty loca ted a bov e 75

Ld n

2 . P rop e r ty ovn er s a re w xll tn g to

n e go tia te ba s ed on  ''fa xr m a r k e t

v a lu e '' e stab l zsh ed in a cco rdan c e

v tth C ity and FAA requ irem en ts .

(Present policy is that 2 appraisals

are m ade by a MA IB appra tser

se lec ted from th e c ity 's l is t . A

th t r d a p p ra i s e r i s r e ta in e d to m a k e



program m in g pub ltc

imp rov en en ts , etc .

It shou ld b e noted tha t the recommen ded

corr ectiv e m easures are pro gram med b ased on

av ailab tltty o f Fed eral fun ds a t the ra te of

$1 Mtlllon annually .

Recoxm en da tton s ' Tha t Coun c il support the con su ltan t and

Plann tng Com m i t eee 'g po l zc y recoxm e nd a tlo n a s

follow s :

A . Ldn 65-70 Noise Zone

Po licy : No tse expo sure tn th is zon e is a n egativ e factor for

res iden tta l dev elopm en t as s ta ted in the à irpor t Mas ter Plan .

Rov ev er , th is n o is e zon e a f fec ts an eno rm ou s am ou n t o f lan d ,

mu ch of whtch is already developed residen tially . Therefore ,

restden tial dev elopm en t shou ld be a llov ed in th is area a t

low e r d en s ï ties us in g no is e a tten ua tïon m eas u r es ïn th e

con s tru c t ton o f n ew  h oa e s . Soun d pr oo f in g ex is tln g h om e s

sh ou ld b e c on s td er ed tn th i s zon e .

1. Lan d Dse Plann fn g

2 . Zon in g fo r C om p a tib le D ev e lopm en t

3 . Zon in g Perform an ce Standards

4. Dedfcaelon of Avïgaelonal Easemenes I5
.  Farm  Lan d Preserv a tion

6 . Programm in g Pub ltc Improv em en ts

7 . Pu b l ic In f o rm a t to n P r o gr am

8 . Soundproo f Pub llc Bu ild tn gs

B . L dn 70- 75 No tse Zon e

P o licy : T he L an d U se Po lzcy fo r th is zon e shou ld b e to en cou ra g e



com p atib le new dev elopm en t uh ile r edu czng ex is ting

non-com pattb le land uses . M easures o ther than land use

con trols vïll be necessary ro modïfy ex ts tlng

dev elopm en t in th ls n oise zon e .

1. Pu rchas e A s su ran c e P rog ram

2 . Soundproo f Pr iv ate Res iden ces

3 . Purchase Av iga tlona l Easem en ts

4 . A cqu lr e D ev e lop ed Prop er ty

C . Ldn 75+  Zon e

P o l icy . Tb e L an d U se Po l ïcy tn th is n o ia e zon e is to en su r e

com pa ttb le land uses such as comm erc ial , lndu str ta l or

op en sp a ce .

N on -c om p a tzb le p rop e r t ie s sh ou ld b e a c qu zr ed fo r a trp o r t

use an d con trol . Lan d u se m easures app licab le to th ts

n o zs e z on e a r e l i s te d b e l ow .

1 . A irp o r t A cqu ts i tton

2 . Compa tfb le zon ang

Im plem en ta clon o f the land aanagem en t p rogram > zl1 begin a f te r ehe

approv al o f the Part 150 study by the FAA . Th ts is an ttc tpa ted to

take up to a ye ar . tnp lem en ta tton w tll chen depend on the Ieve l o f

fund lng ava zlab le . W hen FAA app rov a l has b een recezved
, a pr io r i ty

ran kzn g w ill be set for tmp lem en ta tion . Land use recomm enda cion s

vill be Implexented througb tbe Dixte/Berrybill plan : a re-working of

th e s tee le C r ee k p lan an d th rou g h th e Sou thw es t D is tr ic t p lan to b e

tnitiated during FY/88 .

Ju ly 2 C oun c i l D ec ts ion :

Th e Cou n ci l sup p or ts the r ecom m en da tion s ou t lin ed a bov e
.  Fu r th e r .

the Counc il w ishes to pu rsu e soundp roo fing o f res zden tta l p rop e rt ies

in the 65 - 70 Ldn an d d trec ts s ta ff , throu gh the A irport Techn ical

Comm ittee and Adv lsorv Com m ittee process , to com e back w ith



a recomm enda tion on pr ice an d then

a sale ts negottated .)

7 . Mee ta staging requtreu ents v tthln

th e appropr ia te 5 year period

4 . P ro pe r ty tn Eh e 70- 75 Ldn

5 . Property in the 65-70 Ldn

o T ha t th e A irp o r t A dv isory C om m i t te e m a k e

rec om m en d a tton s to C oun c tl on th e tim tn g

for construction of 4 th Runw ay and at

tha e Clm e a n ex ren c tv e ev a lu a t zon be

conduc ted tœ evalua te che need . tnvo lve

citizen s an d m ee t env zronm en ta l

re qu ir em en ts .

Ju ly 2 Counc tl Dec ision .

Th e C oun c il sup p o r ts th e s ta ff rec om n en d a t ton s . Th e Cou n c il V ish es

to em phasize tha t n o dec ision on the 4th Runw ay is be xng m ade a t

th is tim e an d th a t th e A trp or t A dv tso rv C om m lt tee zs to m a ke

r e c om m e n d a t i on s o n th e t tm in g o f th e c on s tru c t i on an d th a t ex t en s iv e

ev alua tion an d c itizen znvo lv em en t w ill b e part o f the dects ton

m a k in g pro c e ss .



STATUS/SCHEDULE OF SOUTHWEST D ISTRICT PLhN

T h e S o u t hw e st D x st r tc t P la n b e g a n w tt h t h e c o n v e n zn g o f a S t u d y G r o u p  tn

N o v em b e r 19 8 8 t o a s e xs t t h e st a f f xn d e v e lo pm e n t o f t h e D x st r xc t P la n . T h e

g r o u p  w a s a p p o zn t e d b y t h e P la n n zn g C om m lt t e e a n d xn c lu d e d 1 5 p e o p le . T h e

S t u d y G r o u p m e t fo r a p e r io d o f a y e a r .

J

P r e se n t ly , s t a f f x s xn t h e f xn a l st ag e o f d r a ft xn g t he p la n w h i c h w x l l

xn c lu d e t h e d xv e r s xt y o f o p xn œo n s e xp re s s e d b y t h e S t u d y G r o u p  a n d A xr p o r t

A d v ts o r y C om m xt t e e . T h e sc h e d u le I B a s fo l lo w s :

R E V IE W  P R O J E C T E D D A T E

P lan n zng St a f f & Dep a rtm e nt He ad J u ne

S t u d y G r o u p J u n e

C om m u n xt y M e e t in g J u ly

s t u d y G r o u p  J u ly

A xr p o r t h d v xs o ry C om m it t e e A u g u st

P l an n x n g C o m m xt t e e Se p t em b e r

E le c t e d O f f zc za l s O c t o b e r

N O T E : T h l s sc h e d u le w o u ld a l lo w  a t h xr d S t u d y G r o u p  m e e t i n g z f

necessaryI



AV IATION

I Po LlcY ASSUMPT ION

l ro use the Azrporl Has ler p lan Updale al tbl gu xda for fu lur. cap zla l pro leo t

devl lop-en t

11 FINANC IN G ASSUN PT IOR S

l ro con tinua l-M - A 'lxng cap zta l pro noo l rew -- -  ' * fzaaoa zng przmarzlv fro. land zog

fees and leale arrœnge-en ls u tfh fhe a gr ea rrzers aod o lhee v -- M-rs

2 To p lan fo r co n l znuœ lzoo o f A zrp o rl Imp ro v -- -- 1 Prog ra- , s la lo Av za l zon ao d H c A zr

Na lzoaal Guard Gran ll lo b. ava xlab le for a zrfze ld &mp rov-- -- 1s

233



AVIATIONCateg a ey

rorm znal Bu zld lng R ' llng l

P FOJPW  '

Th zs e ro leç l R re v vde. fo r ih o ren - <a laon

o f 1%. -a 11 and floor fxn xshol xn tho pub lze

aeeal of 1h. tlrm lnal fac zlzty

TN@ - 'M for tb &l erp leo k *> be led on the
1 te ir- xna t bu lla log d. oco -2-1xog ooay

xoro palloo lœee q tne. zf. op*n zng than

o rzg lnally 1n t ' '. Fh zs zncrease zn tra ffzç
' . . .

bas exaql.d a sign xfxoan i wmpaol on 1Gœ oveoa lt -*e- -
.. -  *

appoom---- 04 lh. faetlxlv rle-vawl paelan@œe - . - - -
- .  i - , j lj j !t

ra fflr 11 expec t@d to lncrease SAgn lflçan tly m---qw
s 
.m<j x $ ..  4:. .; 

jjjtxxs. jjxtlx a l rppr: gr-l ( Xw'?j x, kyg z,- s .g t w..w. .. --'''''< ..al
rlw  r o J oc 1 :4 x 1 1 bo f ' ' ' l ' l f r-  R w  - - ' ' - .. ..w QT ( ) r-W  )

R/xxl Ftae  alc l te i vœrvlee  by re lal fees ard

C O n C e S S IO n  re v e o  M - .

0 4

N o ve s

C o xt: 19 9 0 -9 1 1@ @ 1-@ a 1@ @ z-4 3 14 4 :-4 *  10 + * 5 T o ea l

conslu lzon q ,eoe ycoo q ,cQ; #nnn

T o 4a l * ,0nn ,n0n l ,ooo ,ooo

R e v e n u e l

Re v e n u e B on d s rB à * ,o 0 ; ,c e o q ,n ; a #c c a

T @ ta l *,;ca.;c; .,cca,aca

A n n u a l o p e ra tln g Im p a u  Tlaer. slv aa b. rw ar- .t . , v eaâz,av x sls

2 3 /+



<

Categ o ry AVZZTION

Axrfxokd Im rov----ksProleu

Th ts pro lem l prov zdes #or vaezous axrfleld +

fao zlzlzll eh kch are olxg tb le for f-M-ral gran l

furd tng loord ina ted w xlb ihe Fedeea l Av zalxon Y

Aam xn xslro tzon : 1h* â trlzoe Toobo lea l

cgm- xltee , aod â zrport Naaaeeaen t

rhe - --= fo r lh xs pro iec l zs hasod upon

/ >a zaereased kra #fzo =---- M and oon lznued

sa fely rpguxr-- -- ls expoe led zn B xw fu kura
P tR llal pro lee ls = ld zrm ltx ë  paved rta ay %*' .... **'*  **Q
o

shoulders p fu lure iax z-ays . llrong tc ---u aod h- x 
. . . - - -  . w  x

g roove d run- ay s , lmp ro ved lygh lxng fao xlalxes t >
*  % G

eld o tl- r r- zred fac tlz lzes as pelab lzse  by 
.

r y'''-xt =  * t'%A jvww.-  '-a
>  <  . N F

Y** âtrp/rl Kafler Plan 1* * le # *wv  - ytruy..y : ztt.  $
TIw  prol- l wz 11 we b ' ' ' ' z iyy Azp gr- ls L  '.w y *a. *z* Tw- O *$ xr  a *

and Rev- - -  * ' Funds and ''-c l sqrv zced by -v 
. ..... .- wr *$>...e  v

larxl&og fees .a.>

N o te f

C o A l 19 9 + 9 1 ,9 9 1-@ 2 f 9 9 2-9 3 19 9 :-4 * 19 9 + 4 5 T o ta l

Plann zng/nel zgn G00 ,000 qoo ,po: *00 p@00 GQB ,0Qc *00 *n00 2 .000 *000

Con s lv lzx  : y000 .000 8 ,ae0 .0ne @ p00; .000 8 .000 ,000 8 .000 .00Q :0 p000 .0QQ

T  o ta l 8.*00.000 a,:cQA0Q: 8:400.0n0 8,G0Q,000 l,1:Q>0Q0 :2,000,000

R e v e n u e l

Revenue goo d l KB â 1 .700 ,000 1 .700 ,000 1 .700 .000 1 ,700 ,000 1 ,70Q .009 8 ,S00 ,00Q

F:A G ran l 6 .500 .000 6 ,5a0 :eee 6 ,500 ,000 6 .500 ,000 6 ,500 ,000 5l yS0 0 .00Q

G ta ie Av zalton Gran l q00 p000 G00 pe0; G40 ,cQQ 4cc .00e Gn0 ,00e a ,00n 1a00

T @ ta I a .qeeycoo a,Gee,ca0 8.*0:,e:; a,GQ;,:cc a ,*0n >nee *a,000p000

J:n  n u a I typ e ra tln g  Irn p a rt Aonual aaanlooapca costs aro estzmalod at vae,ac; t199c dolzars)

2 3 5



C te * Ky' 'VIATIOa g

haqlor plon taad Aequzsztzon vPeojeee

Th ll p ro lec: pre ez/?l #oR 16 * aoqu xœ xlxon

ef land ad apçent to 1h@ exxelxng L- - M- rtll of

1h0 owoeokl foe futuea d@vllopmœnt

TN* ---= for tbzs prolect zl baled ueon

tbe neresazty te *..1 11* conla''' - ' goo-lK œad

laveloe-enl o4 1R. aa- rl o. eo ll.d for zn the

àvopoot halkoe plan 1- * te

Tb ll pro leo l - :11 be f -M ' ' Ky Rev - -

lenda and Aze gnoo tœ aol Job l loav leœd bg

A loeool to ow xoo F...

N o te s

Fun d * 20 77

, ---.. : . s* a :2

âpp nop e xp l zon l lo Ba le $7 ,919 ,652

PrO Je/ I la la '- Sa pooo ye/ e

C o lt* 19 9 * 9 1 19 9 1-9 : 19 9 2-9 z 19 9 :-9 *  19 9 + 9 5 T o ta l

kaa d Ao qu xs xfxoo * y000 ,000 * #09Q ,0QQ * ,@Q@ ,@@@ G :Q0@ .050 6 .000 1000 20 ,000 >00Q

T a ta l q pcca .cna + ,eve ,eeœ l poeo sooo q.ec: .c:c l ,ccc ,cag an ,p;a .;;e

R e v e n u @ z

Rov - - '- Bood q FB â l ynnn ,oee l yeoo ,ooo l pooo pcco G .aee .aaa : ,a0o .aoc za viee pepo

T o ta I qxoeo,ono l,oqq,Q:Q Gyaeeyqee l vcoo pcoo l,ooo ycoo zq pqoo pooo

A n n ual O peratln : Im pau  .--.-1 m znt.'aro  costs :or o zrxa ar.l clearzng
a re es tzl a led a t #5 0 pQ0o 4lQ9Q do lla ra ,

2 36



AVIATIONCateg o ry

âzrporl ârt ProgramPFOJ*C'

rb xs p ro aec l p rov xd es fo r an on -g o zng p rog ra-

to prov lde ar1 a l 1h* A x- ol

n w  ' * for th zs pro aoe l zs basod on --M -noa-

-en 1 o f 6 -  v xsual qualzty o f the tero znal

bu zld zo g . cu l lu ra l en r z-M - -'-1 ao d oa  v - lzon Tb e

C-  .m zl adop ted Ar1 Resolulzon applâes lo Clly-
-  - - = fac xl xlzes , zn e lu d zng 1h * â zrpo r l A su rvgy

o f several na lzonal a zrports lad zca ted lhal pub lxc

ar1 zs bg zng addressed by several molhods In

order to ma zn ta zn good rela tzons u xlh a >r

ea rr xm rs . a lnpo rl ope ra kzn g ooo lr lbu lzon l lo an

a zrpo r l oop z ia l p ro geo l ac - -  - 1 zs zn tb e c zly s

besl tn laras l TNe survey ok othar na1:0na1

a inporls zo uic* ted lhm: a xr oorr sarœ aro rœ lxslan l

lo fuo dxng ar1 lhr-  rl  the zr leas. arrangœ - m ts

Tho pro nocl oee ls 1h. - --= by fun d :ng an ar1

program at 1he Azrport The âr1 Com- zlllon w xlà

be respons zb le for zmp l 'tzng 1be â zrport Ar1

Prognam p aad wonk ang w xth â wnport 1 and

16* a tr ca rr ze rs zn b r ao g aog abou l a su ocess fu l

p ro g ra-

N o te s

FUFd  20 75

àee-  - k 4 562 z7

àpp ropr ta lions lo Ba te $5: ,:0:

Pro loc l ea laa co 'so pooo

C o sts 19 9 1 .* 1 19 9 1-9 2 19 9 2-9 3 19 9 3-9*  199 + * 5 T o ta l

Acqu ls zl xon so ,ceo se ,Q00 s o ,ooo 15 0 ,000

1rt:ta l 5:.0:: 50.00: sc,nne tsopaeo

R e v e n u e s

â zrpor t Oeera lzng so pnee s0 ,n00 s0 ,000 lsa .000

Furd  ea lao ce

lro ta l sn,aeo sepaoo sapoco ls0.n00

A n n u a l O p e ra êln g  lm p a u  lr- l v ralzzw  eosts y'zlâ ipe nsvoao 4 1:v@ clozzars ?
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AVIATIBNCate4oe

N C 160 Relœcat&onF rojeu

Thxs prœaoo: eould =- 1M l a foue-lâa* read : %j 4)1
&r* . r-  lx o lx-  G *' ' - -'- K :1---1 Road a  âlrx rl 1 & T'JT'' X

x
erw œ ---' < 1d peov ze  an ext- zx  o f Terw anal *K 'V

d to Byro  Drw o ' e'rprzve f =  - 1 pm alevar
11 

- =-= tn oedap to a ' te 0* * %* ' C** ï*Th 1. eooa.o x. >
< * . l1K

. tyecee'axfanlten of Runway 5*R as c ' ' zn =.. V ê N.a * ' 29
tbe âzrport Naster Plan Th&* eooiecl would 1 X #X** 

a 2
loxn ----ss lo 1h. cxly'a azr 0ae00 dlv*lopppnt tl edï R à l* :n

a t 1K0 axl. o. ëxp o1d palsqnger termtnal. Fbe T wu * l:e
. .  1 .'

peex@c t lg also to prevzle p be11*m #* *
a à t k%traru m rtalz*  ayœl-  foe- li-  - Olo Kc?  
.  *

TIw  s u lro Trœnepoe#alix  Im ew  t Prx ram 4 %b

tr&eltA l fte lrw  for t-  relx atzœ  of N ç. l6Q zn N  .pXl -@
:99: I t l s ant zçzealed 1% 1 e e âoâ- l a/ ' ' '' 1 E X> * * 7 ?

>  >

-:11 ipo x r'kœd tm 1 uxlb 6%  Ktolo A ee  ie  **-

àwrw e.l e xtl be elle rle  for - ' '' ' trlx tzro  tl'e  .% 't

pronœ : stx- r than plafve . - ...-- )5pI *@.-N

caty cxm xz aeerw .d lhas peoaoel tm L E O E N D
Hxrch l2 . 1940

Y x  N e Hlqhw ay 1ee noloeatlonk*  
.  .

N o %es

C o --- 19 * * -* 1 19 * 1-9 2 ,99 2-9 3 19 9 3-9 *  :9 * + * 5 T o ta l

P kann zng /De s xgn 2ee ,eeô 200 .00 0

Acqu as xlâon 500 .000 500 1000

Conelruelton :.7:6 ,:00 2 .72b .099

T o ta l sn:.000 z,z2.,e0n I.z2:.occ

R e v e n u e s

âzrport Oporakzng 590 :000 sou ,cc:

Fund Ba lance

s ta to G oao ls 2 ,726 ,0:0 2
, 72 6 .00 0

T o :a I soo.eoo 2,726.:0: s
. a26 .c0c

A n n u a l O p e raeln g lm p au
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AVIATIONCateg o ry

Tenmznal Drtve ExlenszonProjeft

Th zs pro aocl prov zöes for 16. ex tens xon o f
-  

j *
Terœznal Drlve from Nest Boulevard lo ByruM - I > -- *I u

l .a

'

@ t . 
,

. gj y s

'

0 r xv

'

e

' 

<$ I 1 h 5 . .,. xu ,. s$ 
aa-a ; x wx  x>  

ajwarho ---= for tbzs proaoek ts duo to 16. , I -1 i 
y,s , u, . j1.0t1* fx l exlenszx of R. -' '-y ;6R pr- sed zn N JR 
> jtlw Aarw rl % au r ptan This ruw y 1 $ ot zv  - bW*

exlenszoo would causo hesl youlevard lo be cu1 f j

#k fro- 1b. old loroxnal araap xhlch ts no- / & * * ? .*@ * v *% 
:. * y *

extenszvely utzlzxod by alr cargo oeerators . 1381 * E
- -  

.  
x 9 5 l

rh zs prolect eould mazn tazn aeeess to tbe * l -
'* . ,kk

C zty 's a lr carso deve lop-en l at 1he szte o f tbe A

old paslen/er ler-lnal j .* #%
Thls proletl -*1à be f' ' M from the 1 j

. .- ,,, z. :

d 

l
Nzrpork oporatzog 8u:g.1 Fund Bal . a

. -  $  .

Cz ty (:zw. - zl approve  khxs prolx k cn t 3 5o
.. iNarch l2, 1990 xxr 

. . -

e #  
.  ,.- .... '; 

.N  s o s x oL

x x x  Term lnal D rlve Extenslon

N o te l

C o ft: ,9 9 0-9 1 1@ @ 1-@ a 1@ @ a-@ a 19 9 3-9 * 19 @ + 4 s T o ta l

Plann zngzpes zgn 170 ,000 LFQ ,OGQ

Aequ xs zl tpn 800 .000 800 >00e

Con s tru o k >on l ,S;0 p000 1 ,S 5G ,000

lro ta l 970,000 lps50,ae0 2.S00>0QQ

R e v f n u e s

â zrporl Oeera lzng 727 ,500 l .lG ; ,50Q l ,B 7S #000

Fun d ea lance

Fâà G ran l 121 ,250 191 .25 0 5 12 .5 00

S ia ke Av za lxon G ran l 121 ,250 191 .250 5 12 ,59 0

lrfita l 970,000p lps50,eQo 2,500,000

A n n u a l O p e ra tln g lm p a ft

2 3 9



AVIATIORCateg o ry

Land Use Compalzbzlzly PrognamProjett

Th ls prolecl poœvxdœs for x-p 1----1a1xon

o f l-- M xe xtxon , s--- M znlu la fzon and

pueehal. alsuranee pr@g''- ' al appreved by Gity

ç-  <* zl tn **Qp # &/n o f 1h* Axvporl Kao ler

P lan upd o le yn  àu g uo l . 198 7

Th@ need for lh ze prelect was zden tRfied

as par t o f tbe 1/n9 ran ge p lann xog efforlx Ro

ordor lo Gr xos -R -'4  M ww 6**1 pole tb l.

co-pa lzb zlt:v b@ = '--- th* a zrporl 'l operalzon

aod surrouri zng ap zghbqrhoods

upoa aeeroval , tbls pronoct - w11 boeo-e

olxgablo foe dtlz fe eâl fte lrm  'l1w  czly es

litae. . 1d 1-  fl ' ' by Rev- -  - - ''' y:& th

tlu  ' '' t ler-gztl. - :d ic  A xrG r'l x ''v xo* F- e

Fun d a/ 75

àcooun l * . 5:2 28

App rop r za l zon s to na t. $7 >*0Q peee

PrO Je= A lw l- - - $* p#e@ p4@@

C o A * 19 9 0 .9 1 19 9 1.9 2 19 4 2-9 3 19 9 3-9*  10 + 9 5 T e ta l

tand koguxlxtxon 5 .504 .::: 5 ,::9 .::9 5 .:99 ,:99 5 ,99/ ,::9 5 ,Q99 po9o zs ppog zooo

1ro 'a l ' 5,eee,:e@ srooereee APQQOAOQO s.ooo,ooo zyoooyooo lsyooepoe:

R e v e n u e :

Revenue sond s TBA 600 v4QQ 609 ,004 6:0 pQeo 6ee :ooo 60: .c00 5 ,:00 :000

FAA G ran k 2 y*ee ,ee: z .Aee paee 2 ,* e: .050 2 ,:00 ,000 2 ,*0 0 ,00/ l2 p000 >000

T o ta l ;,ee:.0c0 5,eee,Qae s.cQa,cce z,aao,ccc z .aac ,aa0 ls ,n00 ,000

Jkn  n  u a I C) p e ra tln  g Im p a rt Tho oeoratzog suap.t smpaol zs estz-atoa at $:sa,0ec anouazzy
lzvea aolla rs )
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C a te g @ ry AVIITIX

' Exlend R- y 56RZlBtProjeu

Th zs p ro leo l p rov xtb s fo r ex len s ton o k

R.--a y 5*R, 18 : 1 ,000 feo l lo the Sou lh

rbe need for th ts p ro loo t zs based on

rec --- -- M- ltons an 1N. à &rporl Nasler

Plao U/dple TNe exlenszon of R'- ' -y :6:,18t

eould zncrease a zrport capao lty ln V zsual

Flzght Rules (: e > clear wea iher Y lzons p

and eou ld per- zt con lz-  -*  use of R.-- - y S fo r

deparlu res p ibereby preven lzng a szgn zfzcan l

sh lfl an nozso lo areas norlh of 1h* proleo t vaW he J
> @  -

Furd zng w z1l be prov ydod by F#& gnan ls and

;ov -.-..- aoo d yura s

c xly Couno tl app rov od lh xs p ro aeo l oo

n a rc h  l 2 : 1 9 9 4

N o te s

C o st: 19 9 0 -* 1 19 @ 1-* 2 1@ @ a-@ 3 19 9
.
:-9 *  1::* 4 -::5 T o ta l

P lann zn gzBe s zgn 715 ,:00 715 .500

C ons lnu o l xon 6 ** 5 7 .700 2 ,GeG ,000 8 ,921 ,009

1r0 'a l 7ls.J00 6,$57,000 2,:8*.000 9,656:500

R e v e n u e s

Ro v en u e B o o d s FR A 715 ,5 0 0 1 ,6 0 9 ,25 0 6 2 1 10 0 0 2 ,9* 5 ,5 5 0

F&A G ran t * .a 27 ,75 8 z pe w i yo e e 6 ,6 90 .75 0

T o ta l 71s.;0B 6,*57,000 2.*9:p::0 9,656.500

Jkn n u a I <; p eratln : In, p a ft haznteaanco and ulzlzty costs are eslz-aled al t*0,cee eer year
( t99o aollars )

2 4 1



âVIATIONC a te g o ry

emeloyoo porkxog EppanetonProjee

rh ts pre nec l prov zöel f*r aöu ytxonal

Ra rK &n g f0 r *@e 101 * **

rho 1 foe tK &. peoalel zl baled on the

taeroalod ' ' for 2 .500 addztzooal gse 1*y..

pa rK zng spaGel . 7Ner* *ee poeoen lty 6 pe@@

a aneorl œoe toyœœœ Tb-  â tqpo et K lw tar p lan

t% lo roee tze  a futu-  ' for

Qddltl- l e loyee parK zrm .

'I-  r'O J- : w *11 <  1' 2-2 1-  Rw -- -

- ' Ftw l. ae  dob f llev le*d bv e loyee

pleR tx  f-

N o te s

C o e : T@ @ œ @ 1 1@ @ ,-@ a 1@ @ a-4 3 ,@ @ a-@ 4  1@ @ + @ s T o ta l

P lann xn s zoo s sgo 2ee .c0e 2nc .0Qa

c on s lru e kxon 2 .cuo .;ce a ,cc o pie;

T o ta l 2.200.00e 2.z0c,00a

R e v e n u e x

Rev --- - * '- M TB # 2 205 000 20e 000>

' 

. . z , ,

T o ta l a,2na,c:e a,acapacc

:j4 jjg jkajjat>mgpera eln g 1:n pa ft aaxnfenanco and ulslzly cos4s are gstzaatea al Szo.cea e.r yoar

2 G 2



AIRPORTCateg o ry

Joznt-uso cargo FaczlalyProjeu

Th xs pro aeo t prov zdes for the --- 'lruc lzon

of a 26 .000 squa ro foo l cargo fac zlzly zn 1h.

0 r9 0 a re a

TIw  - --u fo r lh zs p ro lx l As baled (m  tlw

lx reasod ' ev l for lm zld zro  spx e u xlh xn 1%

tzarw  area Tlw  fao zlaly w zll i-  l= lod

ad aacen l lo '< -  -  ;6RM

Th zs prole t - xll i-  f. ' M u zlh a zal

Fae xtily R> ''-  ''- e s arxl ''-M 1 sorv xood By

re ta l fees

N o te :

C o e'; 19v@-# 1 19 9 1-4 2 199 2-9 3 199 3-9* 199* -9 5 T o ta l

Plann zog/Bes lgn / 1 ,000 B1 p090

c on s tm x l zx  l .s 5 9 ,0 0 0 l .S ; 9 ,00 Q

T  o ta l 1,620,000 1.620,000

R e v e n u e l

Roven uo e s TB â 1 ,6 20 .000 1 ,6 2Q ,00:

T o ta I 1,620,000 1.629,000

A n n u a l o p e ra tln : lm p a u  âtklilxcnal eersev- l or cx tractual costs estzprated at tl0,a0e wzll ipe
tocu rred lo -a ln ta zn lh zs fae xlzly annually (1990 öollars l
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AVIâTIONCateg o ry

Federal Expeels Caepo Faczlzty Conslruolxonproleu

Th &. POO JOOI prov zd ee fer tha uono tru otxon X

g; BAof œ 25
. 4:: equwr* foo t add xlkon to ë >w -

v4.'t- .
u tlttro  Feœ raâ Eptee- . tzorx.n  fx zlzty w â

'rl..  . -M foo lb x. peole k zs balod tm  11w

xrxzrealœ  u- -u ln :l-  carw  œr-  foo

* 1:11- 1 façzzztxe  rhxs p- eolœ ll a

grw yrv  --- *1v 1 o4 Fa ral rxp resa to t-

x rtolto - tx. lntqrm tzo k wwv'lxw.k .

Th z. pro ze t . :11 i-  ' '' l u llls Qv zal

Faezlzty R> --''- * -%  -*Ih 1%  e t sorvzv,e

pa zd by r- lal fo-

N o te s

C o ltl 1* * 0 .* , 1@ @ 1-9 z 1@ 9 a-@ a 19 9 3-9 * 19 @ + @ s T o ta l

71ann :n*/7*s:g a 2oo .ooo 2oa
. p0p

con s truo tzon l .8 00 .0co z pa ii pno:

T o ta I 2.00a1ac@ aypvorooo

R e v e n u e l

Revoou o eo a ds T:A 2 .00: ,::0 a ,a ao ,o i e

T o ta I 2.:04::00 a
. c o o ,a : :

J:n  n u a l t3 p e ra tln  g ln> p a ct An0ua1 xazn1------ oosls aro ostzmak.d at $sa,aa; (zgvc aolzars)

2 4 4



AVIATIONC a te g o ry

Geoeral âvzaixon Faczlztzes ConslruclzonPgojeu

Th xs pro leo l prov zdes for 16* conslruc txon

o f atklzlztm l fao llzlaes zn 11*  Fzxe  Raso

m era tor area arè  x#xzltxk s aœ zlztm al azrcraf i

s to ra-  fao zl : 1&e*

Ti-  ' for tb zs prolec t ts based tm  1%

'' - - ' ss zly lo - 1 1%  ax rw sod M- ' - ' * bY

- M l av ialzx  #or atklxlltm l faoxlzlzas xn

te  Fzxed % se (- rator aroa 11 zs ,r4
j ianlzozpalod lhal smatler azrerofl wxll conlzooe : v

% lo use charlo tlozDouglas In lerna tzonal âarporl

H -'-us. o f 1b* varlous sarv ioes ava zlab lo
Ir-  - T-

Thzs proleçt wzll be f'-M-= Yy Spoezal - l 1 )
.  

, *

Fac zlzty Rev --- - eoods aod dew t larv zood by - - * *- -

) rental kets Thas peoioet wzzl prwvxae oore
x ko rag o spoeo éo r p e xv a l. a zre ra él

N o ee l

C o se: 19 * + 4 1 1@ @ 1-v 2 19 9 2-9 3 19 9 3-9 * 199 + @ s T o ta l

p lann zogz no s xgn ses yoee sas .nnn

con s lnuc lzon a ,5*@ #00n a .sqo pcca

T  o ta l ses.oca 2.3*0,c00 a,9as,00o

R e v e n u e l

Rovoa  -  eon ds Te â sas .ooo 2 ,5*0 ,00: a .9as .;00

7ro ta l sas,oc: a,;4e.:0e a,vas ,coo

Jkn n  u a I t3 p e ratln  g In. p a ct Annual addztzonal persona.l oe contraolual eosls estx-al.d at $ln,0nn
w all be zocu rned lo ea xn ka an th xs fac xlxty 11990 dollars )
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:1IâTI0NC ateg o ry

Taxz-ay .p.@ conelooclxoa 781.. 2eroleu  . t

Th iœ eronool pr@vldel for tba Q/n>lnuolxon o4

Tâx te v ''0': frœ  tle  ex zlk&rx
.
l Tax x- y ''@#' lo 1Iw

ro rlb arxl lw th a * 04 *'-  '-y IEU V L

TIw  . foe. lh te peole t zs base  œ  tlx

xrxxr- lod ' ' (m  tlu  taxz- y *> 1-  foo

lm rw ed ' ' lwzbaltly . @r'œa1ee. tz:xeœeilv p lm r> e

traff xti #1-  H  beller eafœly

' #he peo 3*el w lll b/ n ' ' fr@- Norlh r

Ca rolzna â zr Npkzoo .l GUard snan la M

1

N o te :

C o >  ,@ @ @ -@ , ,9 * 1-* 2 19 9 2-9 : 19 9 3-9*  19 9 + .* : T o ta l

Plann zoszees agn 292 .500 292
, / 0 0

conl lm x tzx  z ,.ia psae 2
. : 5 2 .5 0 0

T o ta l a,9zs 1aQe a
, m zs yco :

R e v e n u e l

N c Axr Raliona l 2 :925 ,00Q 2
. 925 ,009

T  o ta l a,92s,eee a
, vas ,c e a

J:n  n  u a l t3 p e ra eln  g  lKn p a ct Annuaz .aaak-----. ...1s wxzz bo ss
p cce 1:99: dozzars l

2 4 6



AIRPORTC a teg o ry

âddztzona: Loog Tero ParkxnqP rojeu

rb zs pro lec t prov zdes for the con slruc tzon

o f an addâlzonal 10ng term parK zng fac zlzty

con la an iog aep mox x= a le ly 2 .5* : Pœ rK AO g spaoes

The ---= for thxs proleel ts bae/d upon

18* zacreae zng us. of thl a lrpo rl fac zlz ty j .
-  -  (j * 'Szneo 1w oeenzag of 1h* nal leneinal tn 1982. q * .

. > .1h
* fac zl zly has expg r zon-ea dyna- xo g ro- th zn '

terœ l o f passenger ae lxv zty , -  -H -r o f

carr zers , flzgh l ao tzv xly p aad o lher re la led -
. -  *  -  

.  .

areas Th . cu rren l fao zlzly zs alraady *

acc----M- lxng ac lzv vly leve ls pro leo lod for 18* w - *M  =m  * -

I 1990s Cooslrurlxon of ad d tlloo al park tng - *M  **

fac zl ztzo s - x1l be - --M-= lo *** 1 fu lu re gro- lh -  1
k -

levels as an lze zeated by tho âxrporl -  --

apller plœn 1Y-< 1. e-- - - * :E1
Addzllonal pa rK zng fees recoxved - zll fund :

the deb l lerv xce assoc xo led H tlh 1h* pro xec l *
.  

. . =e

L

4+  w a

-  ** -  p

v  v . gyu . ..z.n  - m - v - .a

N o te :

C o xt: 19 9 @ -@ 1 19 9 1-9 2 19 9 2 -9 3 19 9 3 -* *  19 9 + 9 5 T o ta l

Plann xngznos zgn 3s t ,aoo 5s1 .e@o

con s lu k zx  5 ,s l0 ,::Q 5 .s lQ ,00e

T o ta l 5,861,000 :,861.000

R e v e n u e :

Rev - -  -  B on d s TB A 5 .5 6 1 ,0 0 0 3 ,8 6 1 ,0 0 :

T o ta l 3.561,000 3,561,:00

/% n n u a l t; p e ra tln  g In% p a ct haxntenanco and utzlxly cosls are estzmaked at $se,n0n par year
(1990 do lla rs )

2 4 7



RVIATIONCatgg o ry

*4000 Fool Parollol R'---vpeojeet

Th ze peo aoe l prow xdœ w îor 16a truçtzon

gf a new 8 >00a fool paeâllol rur-- y -eœ1 of 16*

exall&ng ke ygee #001 rur- y Fh* AIRPORT

KASTER ptâN UP:ATE oooogn za.d a - * for

ae zltx l azpfxold tn- aty lo 11w  laler

>tY  o f te  plan *A -- fo - -* 1* exoœ  iS#

04 exrfweld v zh , FAA ' pla zx

foe O lxlxt- l oz- xly

T1u  e ztzY  o f th te - - - y - xll erw xo  a

oax xfwoan t zrw rease ln azr#zeld eo wezly

Fke sx  wxll bœ gprw xte  lhfxe  Fe ral

prw ra- , . 1th tlw  C llv '* eh aro p - ze

lbrxx x
.l  Rev- -  - ' ard  e t O - zee  bv 1%

atrtx-

N o te l

C l sts 19 9 + 9 1 19 9 1-9 2 19 9 :-9 3 19 9 3-9 * 19 9 + 9 5 T o ta l

P lann zng znel zgn ;ee ,00; 2 .0:@ ,000 a ,on/ vc oo 4 y;QQ :0nQ

con slruolzoo ls >000 .000 1S ,ce0 ,000

T o ta l seo.0;@ 2.00: .::0 l7po@o.;e@ 19.50: .000

R e v e n u e s

FAA G ran ts zLs yeoe t ysce pqeo w :zso pooo s ygis yooo

Rev --- - eon ds TB â 7s .;@o sno poee zz pzso yaoo l; p;2s ,c0o

1rt,'a l ieepeaa z.ooo,aee zz,ccc,aia z9.5;o,c;o

/& n n  u a I <> p e ra tln g  Inl p a u  upoo complekzon >n- al maxntaa---a oosta wzzz b. :ze,coe (zvgo doztars)

2 48
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âVIATIONC a te g o ry

C= txlrse Expanszx sProjeu

Th &s pro aeo l prov zdos fo r 1h. cons truelzon
<  

o f ad d tlxon a l a xr oa rr ze r g ale s

Tho A IRPO RT NASTER P LAN U PBATE

recogn zzes the ' for fulure add llzon o f a zr

oarrzor ga les âs ' . for a zr lravm t

znereases p tbe a zrlznes w *l1 requ zre add zlzona l

galos lo -.0 1 the zr - --=s Th@ tero tnal

coneep l u lzttzed zn 18e Kaller Plann zog -OrK

eao ----- - -u- k k ts a ua k . vs .ma a cee up o ga @

p resen tly G l a zr ca rr ze r ga le s

Thxs prolecl -xll bœ f. â ' lhomll/ 
Rev --- - BOn H an d d*1 1 se nv xce pa :d by ren la l

fee s fro-  th e u l* rs

(

N o te x

C o fe: 19 9 @ -9 1 19 9 1-9 2 19 9 2-9 3 19 9 3-9 * 19 9 + 9 5 T o ta l

Plann zngznel lgn G .aQ0 ,000 G ,0nn .000

Con s lru c lzon *0 ,00e pQ:0 G 0 .0;; ,00 0

i

T o ta l .,c0a,aa; Aeyoccyaee ql .cca.cna

R e v e n u e ;

Rev -- - londs rBâ G ,0ee .cc0 *0 ,00e ,0eQ :4 ,ecQ ,û0Q

Artlta l l.occpaea Gnycno.nce G. ,cn0,n00

J:n  n u a I t3 p e ratln g ln> p a <1 *nnu.1 oeaoakang cosls are eskz=aked ko w. vzsoyno: :or ukxlxtzos ana
oa vn kea aoco (l99e öo lla rs ,

2 4 9



1

Categ @ ry AW AW X

sx th Tarotnal ExpanszxProjeu

Th zl pro aee l - zll expa  1%  ex zslzeo  le rvqzrval

Y xld xew  to 1%  lx lh  a  % *' ' '- lIw  ex xl lxro  *

1*- 1.* %  1or sarv zrxy C .rles B *  C

T1-  --=  for ll:zl proleol zs based tm

balax zY  1%  u*. ok te  ter- znal ard  flw  azrllew s .
'  '  '  

M 1o rw xœ  d xre l sl * A' '--  C ' zrses ep

ae  C Tlw  szzo o f tlw  - l zœ  w zll be

v rox za tely l7e >@@@ s- re f* 1 > er zro  tl-

lxclte txa
-
l, h r

-
.v . a  tlw  * --- -- 1 ar- a œ &

1I=  tttlœ tzro  1w @l , a - - 1 tor w xl1 be

xx j,. .-z--z o x- - . C A-*e B W  C

Thzs proz- k - 1. 1%  ---M *  featuexro  a k

fe  = rl p rolazl a  offw=  - . o xrw

l x ' tk. . -  a galllry f-  1= 1 *e1 Alx p -

aultm le  eoetatz-  eyel-  - zll b.

tnstallod tn tbo œxpansloa : wh zeb w zll -aa  ew

br rr-r - dwlaym Th as pro ilol was znel''u-M zn 1h*

FYM  CIP a t a cos t ok $l9 ,*60 p00e for 59 ,0:0

s- r'l f- t of expanszx  'rlw s p tb zs proax t Iw *
c  ' ' 

rw zse  arxl Y tar'-  e p roxzm lely tbree
tz- s

N o te s

FUnd M @ 2:8 0

,---.. k g saz a;

âpp rop r zl l zon s lo Pa te : 42Q >90@ >@Q@

PrO JeII 8* 1 * 16 ,*05 ,000

C o *  19 @ @ -@ 1 19 9 1-* 2 19 9 2-9 3 19 9 3-9 *  ,9 9 + 9 5 T o ta l

P lano xn gz/ls xg n l .@0@ y4Qn k pean vno;

Conslruc tzon 5 p00@ p000 9 ,095 .0:9 9 y0Qe .0ee 1a ,00@ .0QQ 5 ,9:0 ,000 56 ,900 .0:0

$

T o ta l qynnn ,aao v,cen .a:e v,aca ,ccc zapaee,eoa s,vco .ooo sz,pao yooo

Rev- -  -  - -'' 's T1 & G yooe yccc 9 p;0a ,;oQ N pcee yana za yine yae: ; ,9:a .ccc 57 y9;o ,anc

T o 'a I G,cce.ccn N,aoeycca Nyaaa,oeo zzyaaayaaa s
y Nio ,co ; s z ,Naa yaco

A n n u a l O p e ratln g  Im p a u  ae- al tw ex txrw oosls &m .x 1 ss oskz- ke  ak vzse,aa: t.:,x  eroax k
corm to 4 xx  f zggo Y lla rs )

250


