
A G E N
-  

D A

M eeting Type:

J S  z AJ &- .s--ç
D ate :

O G g  F &

C lty of C harlotte, C lty C lerk's O ffice



9 j

V ay or sut? M y rtck Alôly't?r P ro Iem  A I R ousso

.

Jo/pn .4 (Gu&) (7Kz'rr;/J#c4/ Roy zlO &/JcaJz?.ç

Stanley M  Cam pbell C-izlto t Pultetson

ZM zz ClodfellLr EIIG fM 1/6 r Sûarborou8b

Clpfërlit S D tilunc/l
.

p R tcba vti k'lnrot:!

C lorta /' znntng 1,+/!7/ W' W oollen

C ou na l enda

Monday , June 2? , 1988

1 00 PM . . . . . . Council-Manager luncb eon

2 00 PM . . . . Citizens Rearing

2 30 PM . . Council M eeting

ITEM NO

l Inv ocation by Rev M elv in N . Hc ln tosh o f My ers Park Uq tted

M ethod1st Ghurch .

2 Consïder approval of M tnutes of Council Workshop on June 6 ,

aud Reyu lar M eetin g on June 13 y 1988

POL ICY

3 (1) Consider recommendations of the Planntng Commission and
Liatson Comm ittee to am end the In terloeal Agreem en t fer

Plannlng an4 (2) extend tbe sunset provisioa to December 3t

Background On Octob er 27 . 1986 the Eity Coun cil approv ed

an rnterlocal A greem en t for com p rehen sive p lannfng and plan

ixp lem en ta tton . This agreeu en t expanded the Comm isslon to 14

m emb er: and ureated a P tann tn : and Zon ta g Comm ittee to more

efficien tly and effecttvely deal w ith issues be fore the

commission . A sunset proviston v as added to allov  for

reevalua tfen of the agreeaen t by June 30 , 1988 .

R equ est C ounc il is b ein g asked to approv e the Ister koca t

A gree- -m en t as am ended and recom mended by the Ltatson

Comm ittee vh fch ts made up o f tw o represen tativ es each from

the City Coun cil , Coun ty Coxm isstoners a School Board , an d

Plann in g Comm isston A t th e Jun e 20 Coun ty Comm tss ton m eeting ,

the com misstoners approv ed the at eadm en ts b u t ex tend ed th e

sunset prov tsfon to Decem ber 3 1, 1988 ln order ee add ress

addttional tssues If Counctl does no t ex tend the sun set

prov iston to December 3 1, th e agreem en t w ill exp tre on

June 30 and th e Plannin g Comm tsston w tll rev ert to 10

m ember s .

>
*  + >. )
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The am endm en ts are ou tlined below .

àm end Section 3 .90 Functions of the Plann in: Comm ittee by '

deleting the follow ing .

3 .90 .5 and 3 .90 6

and by adding in its place

 

3 .90 .5 Report and recomnend to the Gov ern ing Bodies the

adop tton an d rev tslon of com prehen stv e tex t zon ing

ord inan ces and regulations .
I

3 90 .6 R eport and recommend to the Gov ern in g Bod ies t*e

adop tion and rev iston of com prqhen stv e subd tv ision

regulations .

Am end Section 2 .95 Functions of the Zoning Committee by addtng the

fo llow in g n ew  sec tion s .

3 .95 6 Report and recomnend to the Gov ern ing Bodies the am endm en t

or rep ea l o f sp eci f tc tex t z on tn g or d in an ces an d regu la tion s

tntended to carry ou t adop ted plan s and plann ing purposes

vh ich are prescribed by the prov isions of Ch ap ter 160A ,

Cities and Towns , Ar ticle l9 , Part 3 , Zoning anG Chapter

153A , Coun ttes , Article 18 , Par t 3 , Zoning

Before a Gov erning Body may take ac tion on a tex t zon tng

ordinance and regu lation , it mu st b e referred . after the

public hearing , to th e Zon ing Comm ittee for the Zoning

Comm ittee 's recommenda tion . Th e Zon ing Coxm ittee shall b e

g iv en at least 30 day s in w hich to make a recomm enda tion

Th e Gov ern ing Body is not bound by the recomm endations y if

any , of th e Zoning Comm ittee .

3 .95 7 Report and recomm end to th e Gov ern ing Bod ies th e am endm en t

or rep ea l of specific subd iv iston regu la tion s in tended to

carry ou t adopted plans and plann ing purposes as w ell as
subd iv ision regu lation purposes vh ich are prescr tb ed by the

prov ision s of the General Sta tu te of Nor th Carolina as found

in Chap ter 160A , Cittes an d Town s , Ar ticle 19 , Part 2 ,

Subdiv ision regu lation s . Ch apter 153A , Counties , A rticle 18 ,

Part 2 , Subd iv tston regu lation s

The purpo se of th ese am endm en ts is to sw ttch responsibility for Zon ing

and Subd iv iston text amendm ents from  the Plann ing Comm ittee to the

Zoning Com mittee to free up the Plann ing Comm ittee from ex tra n eetings

Clearances . Plann in g L iaison Com mittee , P lann in g Comm isston .

A ttachm ent N o . 1
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4 . Recem Rend approv al of the Ju ly 5 , 1988 Workshop agenda .

Perform ing àrts Cen ter Sta tu s R eport

Cen tral A rea Plan Ppdate d tscussion

àpparel M ar t Report

BD SIN ESS

5. RecoRmend approval of a contract at a cost not to exceed $65,000 for
Actuarial/Risk Management Consulting Services.

The objective of thts contract is to evaluate the Ctty-county-
School rtsk managem en t program including .

. the adequacy of funding for existfng losses .

. iden tify ing exposure to and , forecasting expected .

fu tu re costs .

. recomm en d the R os t cost effec ttve a e thod of fund tng lo sses .

on March 11, 1988, a Request For Proposal (RFP) package vas sent to
19 local an d nation al ftrms vho v ere knov n to hav e the resour ces to

prov ide the requ tred scope o f services . An adv ertisem en t v as placed

tn tv o na ttonal insurance trade pub lica tions , an accoun ting pub li-

cation , and the Charlo tte ob server . Elev en add itional requests for

th e RFP package v ere reeefv ed . Tw elv e proposals v ere recetv ed from

local and nation al firm s .

A selection comm ittee eomp rised of finance officials froa th e City ,

Coun ty , Schoo ls an d Insuran ce and R isk Managem en t D iv ision conducted

oral interviev s w ith the 3 finalists . They unaninously recommended
Coopers & Lybrand and th etr associa ted rtsk m anagem en t adv isor .

Fund tng Th is con tract w ill be performed for a no t to ex ceed cost o f

$65,000. The source will be monies previously approved in the Division
of Insuran ce an d Risk M anagem en t budget and au thorized by th e In suran ce

and R isk H an a gem en t A dv tso ry Bo ard o f Ch a r lo tte-M e ck lenb u r g .

A ttachm en t No . 2

6 . Rec= end app rov a l of the sa le of atr righ ts to Presby ter ian Hosp ita l

for a pedestrian b r tdge ov er East Fourth S treet and au thortze the

Ctty Manager to n ego ttate a crossv alk agreem en t

Pedestr ïan Brldge a t Presby terian Hosp ital . Presby terian Rosp ital is

prepar ing to con struct an office bu tlding across Ea st Four th Street

from the hospital . and desires to constru ct a pedestrtan b ridge ov er

th e street . Th e offtce bu ildtng w ill b e occup ted prim arily by

)

1
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physician s and the br idge wou ld be used by pa tien ts
, v tsttors p

physictans and healthcare professiona ls traveltng betveen the medical
offïce buildfng , the exïs tfng Same-Day Surge ry Cen ter and the

hosp ita l itself . Th ts br idge v ou ld be the first to be con structed

ov er a pub lic street ou tside the cen tral bu siness distrtct and w ou ld

be ovned and nafntatned by the hospital (

Coun cil ts reques ted to

a Approv e th e sa le of air righ ts v alued a t 50Z of the v alu e o f the

land underneath The coat to the hosp ftal will be approximately

$5,000 to be paid vith cesh or tn-ktnd.

b . Au thorize the City M anager to nego tiate a crosswa lk agreem en t v tth

P resbyterian Hosp ital vh tch sets forth the terms and condition s

Clearances The P lann in g Departm en t , Departm en t of T ranspor tation

and Eng ineering Departm en t hav e rev iev ed and approv ed plans for the

pedestrian b ridge The hosp ital *a s ob tain ed a v atiance from the

Zoning Board of Adjustment for the bridge to occupy 20 foot setbacks
on etth er side of Four th S tr ee t. P resby terfan Hosp ïtal gave a forna l

presen tation to netghborhood &roups in My ers Park an d Elizabeth

Neither groups had any objecttons to this proposal

Funding : There is no cost to the City
.

7 . Recommend ado tïon of a resolu tlon au tho rlzfn C;t Mana er to modlf

transtt fares for sp ecial ev en ts and to es tab lish handltng fees f or

v olum e discoun ts for apptov ed Pass ou tlets

Th is request for Council actlon recom mends Coun ctl app roval o f a

resolu tion au thoriztng the Ctty Manager .

1) To offer reduced or special fares during community events
(such as Spvknzfestv Jazafest, Rid 's Day). These evenes are
held up tow n on w eekends aad are one or tw o day s in duratton

.

This redu ction w ill hav e a m in tm al effect on revenue During

the recen t Springfest v eekend , for exam ple
, CT s fs rev enue w as

approximately $6,009 more than on the weekend before and after
We can assume that an addtttonal 3,000 people (at least) chose
to ride the bus . A fare redu ction is a v alid m echan ism to ease

traffic concerns and encourage peop le to try Tran sit
. Th e

po tentfal loss of revenue from speclal fare arrangem en ts fs

o ffset by the increased number of riders attracted by the

speeial fare .
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2) To approve outlets for the sale of Charlotte Transit passes
Passes for Charlotte Tran stt are sold at C ity Hall , a t the

vptovn Transit Iaforaatton Center (DTIC)s and by some 20 other
area bustnesses . Some of these businesses handle passes for

th eir em p loyees on ly ; o thers se ll passes to the gen eral pub lic .

V1 th rhe coneu rrence o f e:e Ci ty Manage r , Rev enue D lv fsïon , and

Budget & Evaluation , CDOT has developed a compensation program
that v tll be an in cen tiv e tn acqu irtng new ou tlets . There w ill

be two compensatton metbod: availabke. 0ne (Bu1k Sales) *as
greater appeal to larger bustnesses , particularly those vho

handle passes for employees only : and one (Consignment Sales)
v fll be more accoa moda tlng fo r sma ll bu slnesses eha e se ll to

the pub llc .

a) Constgnment Eacb outlet will subtract $1 for eacb
mon th ly and .25 cen ts for each v eekly pass so ld from

the m on ey it tu rns in a t the end o f each m on th Cu rrent

pass prïces are $25.00 for a local monthly pass, $30.00
for an Express monthly pass and 16 00 for a weekly pass.

b) Bulk dtscount. outlets kay purchase passes at a
graduated disceunt rate (21-49 passes 51 dtscountp
50-99 passe: 7I, 100 or more passes 101), paid for up
fron t at the face va lu e m fnus the d fscoun t . The ou tle e

could th en sell a pass for any amoun t up to its fac e

valu e .

Fund ing : Th ts action is prolected to be rev enu e neu tral . The loss

in tfck et rev enues assoeiated w ith estab lish tn g v endor in cen tiv es

ssou ld b e o ffset by fncreased sa les .

Clearances . Budget and Evalua tion . Finan ce and the Departm ent o f

T ran sporta tion concur v ith th is request .

Attachm en t No . 3
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8 . Thts ttem ts a recolc enda tion for renev al of 7 a
nnual con tractsb

etv eeen tb e City and various ag encies for servfces to b
e Prov fdedb

y these agenctes . Funds for these contracts have been included tn
th e b udg et and tb ese programs w ere discussed Jn the b

udge t vo rkshops
.

A ll of th ese con trac ts are con tfnua tfons ok se rvfces 
cu rre n tly

prov ided by the agen cy Con tract evalua tfon s or rev tew s hav
e been

a ttacb ed for each one . The cu rrene con tvac ts =fl1 e
xpfre June 30 ,

1988 Th ese nev con tracts v tll b egin July 1
, 1988 and k tll be in

effec t for 12 aen th s , uneil June 30 , 1989.

Comxunlty Developn en e Con crac es

Netghborhood Hou stng Serv tces

Faa ily Rousing Servlces

Bethlehem Center , Inc .
Geeh sekane Enrtchmen t Prcg rax , Inc

.

Mun lcipal Servlce Dls trtcts

Charlo tte Dp tov n Dev elopm en t Corporation

Cen tral Charlo tee A ssoclatton

conv en tton an d V isi to r es Bu r eau c an tra c t

& Recomm end approv al of a con tract v tth Neighborhood H
ousings

ervfces of Charlette , Inc for $50 ,009 to provtde housing
rehab tlltation loan s , dovn paym en t assistanee

, ex tertor hou se
patnttng and beauttffcatton projects t? the Wtlmore netghborhood

.

 on February l1
, 1985. Ctty Council approved a $35

, 000 p tann in g
con tract v tth the Ne tghborhood Kous ing Serv tces of Charlo tte

, Inc ,(XHS) fo
r the developxent of a YRS pregram in tNe Wtluore nefghbo

r-hood
. In the contract, the City made a commitnent te prov tde up to

4100,000 per year for three (:) years
.

Sfnce 1986, Clty Councll haa apprcved the follovlng coneracts gtth

Neighborhood Hou sfng Serv ices in order to p rov ide hous ing reh
ab tli-

tatlon loans , dovnpayxent aaslstance
, ex eerlor house pa tntfng ,nd

beautiftcatton prolects in the Wilmore netghborhood for 1ow and
m odera te income fam llfes .

Cpuncél Con erac e

A rov al Am oun t Period

1 27 86 $100,000 1 86 - 12 86
1/12/87 50,000 1/87 - 6/87
6/22/87 100,000 6/87 - 6/88

clty Coun cll at its May 12 , 1986 Cpuncil mee tlng also au ehc rf
zed an

addtttonal $105,157 (vhich was origtnally programmed for the Plaz
a-Midwood NHS) for the acqulsïtlon and rehabïlft

a rïon of the quadruplex
a t 1700 Cliffvood P lace .
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n e con tract evaluatlon , w hich is attached , ind icates th at the

program llad a slow utart bu t has now reached fu ll O plem en tation and

is operating v ell .

The proposed contract in the amount of $50 : 000 and ending January 31 ,
1989 v ill fu lf ill the City f s three-y ear co= ttm en t to NI!S . n e

con trac t ca lls f or NH S to prov tde

( 1) rehabilttatton loan assistance f or 5 resfdential properttes at a

planned expendtture of $36 : 000,

(2) dovnpan ent asetstance f or 2 qualif ied tenants who destre to
becom e hom eov ners in the W ilm ore area at a plann ed expend iture

o f $ l 0 , 000 ;

(3) loans and grants f or a nelghborhood beauttf Icatton program
throu gh the p lan ting o f shrub s , trees , f low er beds and grass

around 8 single- f am tly residen ttal properties a t a p lann ed

expenditure of $4 ,000.

R equ est City Coun cil to app rov e a con tract w ith Ne ighborhood Houstn g

Servtces of Charlotte v Inc . (NlIS) in the amount of $50, 000 to provtde
hou sin g rehab ilitation loan s , downpam en t ass istan ce and b eau ttf ica-

tlon projects ïn the Vilmore neïghborhood .

Funds : n e Clty f s Cap ttal Improv em en t Program Genera l Rev enue

Sharing (GRS) Rousing Account .

Clearan ces Budget and Ev alua tion and Co= un ity D ev elopm en t Depar t-

m e n t s .

A ttachm en t No . 4

3 . Reco= end approv al o f a con trac t for Fam ily llousing Services ,

Inc for $274 .745 f or a Home Management and Improvement Program
prtncipally f or low and m odera te incom e res iden ts o f th e City

öf Charlo tte

Ilom e M an agem en t an d Im p r ov em en t Pr og ram

Operated by Fam ily llousin g Sem rices . In c

D e s ign ed to im p rov e th e con d ition o f ow n e r an d ten an t-o ccu p ted

hom es and tq Im prov e the f tnancial stab ility and hom e manage-

ment skills of residents (principally of lov' and moderate
fncome) tn tlze Ctty of Charlotte by providing prof essional
counseling (individual or group) and/or consumer education
ser vtc es .

. Funded by th e C tty since 19 75 .

. Need to con tinue sem rices to pr ineipally serve lov and modera te

tncom e residen ts of the City of Charlo ete .
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A ttach ed ev aluation report indica tes th e program is vorking w ell

. Fam ily Housin g Servtces has m e t or exceeded a1l of tts etgh t

oblectives.

Proposed con tract cov ers 1 800 clients to be served during#

the tw elv e m on th con tract period .

. Scope of servtces of the proposed FY 89 con tract ts iden tical

to the W 88 con tract n e cost of last year ' s servtces w ere

$ 2 63 > 1 2 7 .

Fund ing !eill b e from a General Fund con tribu tion in cluded in the D 89

operating bu dget ordinance .

Clearan ces * Community Dev elopm en t an d Budget and Ev alua tion D epart-

m e n t s .

A ttachm en t 'o . 5

C R e e om m en d a p p r ov a l o f tw o c o n tr a c t s fo r t e ch n i ca l an d p r o f e s s l on a l

services between (A) the City of Charlotte and Bethlehem Center ,
Inc f ov a Concen rra eed Educa tïon and En rfce en t Prcgram prïncl

.

-

a lly and prim ar ily f or Sou th side Neighborhood Strategy A reaP

youth for $ 122 , 461 and (B) the City of Charlotte and Gethsemane
En r lchm en t Pr oqram , In c . fo r a Sp ec ia l Edu ca tton Pro gr am  f or

Fiv e Po tn ts : Th ird W ard > W ilm ore > W est Boulev ard and Grier Heigh ts

for Neighborhood Strategy Area youth f or $377 , 789

. 0n May 9 , 1988 Coun cil approv ed f ilin g an applica tion w ith#

the Departm ent of Hou sin g and Urban Dev elopm en t for CDBG

funds for FY89 for $4,760,000. of this amount, $500,250 vas
requested for tw o hum an services con tracts . Geth sem ane

Enrichm en t Program and Be th leh em Cen ter .

. Th is is in keep ing w ith Counc il 's hum an services policy

concern ing Commun ity Dev elopm ent funded program s vh ich w as

adop ted tn 1980 .

. During FY88, $546.625 of the FY88 CDBG entitlement was
appropriated for th ese tw o hum an services program s

. rhe a ttached con tract evalua tion s indica te the program s are

w orking w ell .

A d escr ip tion o f ea ch p rog ram  is a t tach ed .

Fund ing * Commun ity Developm ent Block Gran t funds .

C learances Communtty Dev elopm en t and Budget and Ev alua tion Depart-

m e n t s .

A ttachm en t No . 6

I
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D. Recommend approval of a contract and budget fer $298.000 vith
th e Charlo tte Pp tov n Dev elopp en t Corpora tion for F%89 .

Charlotte Uptovn Development Corporation

.  
Estab lished in 19 78 as a m echan ism for prom otin g an d asststing

dev elopm en t tn tb e up tokn area .

.  
Each year the CKDC negotfates a contraet and program of vork

w tth the Ctty .

.  
An evaluatton o f the CUDC ': per formance un der the FY88

con tract has been prepared by the Budge t and Ev alua tion

Depar tm en t and ls attached .

Contract/program of vork;
Th e CUDC has subm itted the con tract , program  of w ork an d budget o f

$298,000 for 7%89. The buGget and work program have been revieved by
the Budge t and Ev alua tton and the Coc mun ity Developm en t Departn en ts .

The elek en ts o f th at work program  are as follow s .

-  lm plem ent a process te determ tne th e need for an expanded

conv en tion cen ter ;
-  Pur sue the tim e ly construction of th e per form ing ar ts cen ter ,

-  àctiv a te the Up tov n Tran spor tation Com mittee ;

-  con tinue par ttcipa tion in and m on itoring o f th e

Cityfair prolect;
-  Work eov ard the su ccess o f the Charlo tte Appare l Cen ter ,

-  Partic ipate tn o th er on going efforts .

* Explore suftable ffnaneïal programs as lncen tfves
for add ftional comm ercial and restdentlal dev elopl en t ;

@ A sa ist th e Plann tng Coam tsston tn upda ttng the Cen tra l

ht ea Plan to gu ide land u se , tran sportation  and pub lic

factltty declstons ;

* Promo te a 24 hour up tovn fostering add itiona l retail

businesses . en tertafnm en t : hou sfng and o ther a ttrac tfons

necessary f@r a dynam tc urban core .

The FY88 budget totgled $233,600, thereby reflecttng a 28I increase
requested for 7Y89 . The increase tn the budget ts largely a resul t

of Coun cil 's m id-y ear approv al of th e CUDC tran sporta tion prograt

Funding. Prolected revenues from a $1 63 tax levy on Municipal
Se rv ic e D is tr ic t pro p er ty .
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clearances : The Budget and Evaluation D epartment.

A ttachm ent N o . 7

E. Recommend approval of contracts amounting to $352,060 vtth the
Cen tral Charlotte A ssocia tton for m arketing and prom otton o f the

Tryon Street Ma11 and the surroundtnq area

-  Since 198 7 . th e Ci ty h as con tracted vith th e Central Ch arlotte

Associa tion to m arket and prom ote Tryon Street M all and the

 

sutroundin% area .

-  Ct ty staff and th e b oard of th e Cen tral Ch arlotte A ssoctatton

lotntly determine eontract objectives.

-  An ev alua tton of the CCA 'S performan ce under th e F788 con tract

haB been prepared by the Budget and Evaluation Departm ent and
ia attached . The ev aluation tnd tca tes that the CCA has made

con tinu ing progress tow ard tm plem en tation of a mu lti- faceted

m ar ke tin g p ro gr am

Contract/program of Work

The combtned amount for the FY89 contracts is 1352,060 , an increase
of approxtmately 225 , over the current final year The reviev is
du e prim arily to four new program s and the expan ston of ano th er

They are .

-  
Th e office Space C ampaign , und er th e d trection of CCA , th e

Chamber 's Econom fc Developm en t Corporation , v ill prom o te up tov n
to a na tfonal n arket as an offfce and re taïl loca tïon . CCA 'S

con tribu tion v ill prtm arily be u sed to produ ce a sho rt v ideo

-  
A series of re ta il sem inars are p lanned to b rin : na ttonal

resource peop le to Charlo tte for pan el dfscu ssfons and sen inars

to prox ote retail dev elopm en t .

-  
Fundtng o f seasona l pan e ls for th e W tnd Scu lp ture v ill be taken

ov er by CCA this year

-  
Th e seasonal b ann er program w ill b e expand ed to include th e

en tire Tryon Street M alt

Funding . Tax rev enues gen erated in Mun tctpal Serv tces Districts 2

and 3 plu s a carryov er of un expended fund s .

Clearances op era tfon s Departm en t and Budget and Ev alua tfon

A t tach m en t N o . 8
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F. Reeommend a roval of a contract in the amount of $1,558.312
w tth the Charlo tte Conv en tion and V isttor s Bureau for the

purposes of prou o tin g tourism and attrac ting conv en ttons to

Charlotte-M ecklenburg . '

Ch arlette Conv en tton and V ts itor 's Bu reau

-  Establlshed to promote Charlotte as a conv ention site and eo

en courage tourisa tn Charlo tte and M eck lenburg Coun ty .

-  An evalua tion of the Conv en tïon and V tsitor 's Bureau

performance under the FY88 con tract has been prepared by the

Budget and Evaluatlon Department is attached. All oblecttves
w ere satisfactorily ach iev ed .

1988- 1989 OBJECTIVES

1. Con ttnue to bu tld av areness and in terest ln the Char lo tte m arke t

in order to achl ev e grov th tn the conv en tlon and tou rism segx en ts

M ark et the benefits of Charlo tte 's produ ct offerings . av ailab ilfty
,

accesatbtltty , affordabiltty , and quality of life .

2 . Heigh ten local av areness of the CCVB and the im portan ce o f th e

travel industry to Charlotte and Hecklenburg Coun ty .

3 . Priorttize and target m arket segm en ts to ach iev e the most

po ten tial benefit . Concen tra te em phasts on regional an d

na tional organ tzatfon s . Further target cittes of New York
,#

Ch icago , an d Wash inston , D .C . Con tinue to tar get corpora te

m ee ttngs s trade shov s . con sum er tou rtsm , group tou r op erators
,

travel agents . and the internattonal karket .

4 Con tinue to increase m eeting s and conv en tion book ings
. Re cru t t

conv en tfon s , mee tings , and trade sh ov s v ta sa les ca lls . fam iliar iza tion

tours , b litz trtps , and trade shov s .

5 . Ex ten G m ark eting tmpact th rou gh coopera ttv e efforts inclu4 ln g

trade adv ertising in serts . direct m ail ptogram s , Charlotte

Planntng Gutde , and research prolects .

6 . Rost a fan flfarizatfon tour for trav el v r tters
.

7 . Develop coopera tiv e adv erttstng tn serts for use tn regional ed itions

of trade pub lieation s and for targeted association d irec tors
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8 . Increase k eek end touriam by plactn g strong em phasis on con sum er

leisute ttav el . Target spezifie con sun er ev en ts tn the tourtsm

calenda r . P voto te zelec ted veekend a ctlv lties such as spring fest ,

M ay Ra ees , J azz Charlotte , and December holiday ev en ts .

9 Admfniater the HSpecial Events and Projects Grant Program''

Funding FY89 oceupancy Tax Revenues of $1,169,000 and $35.000 fvon
the Occupancy Tax Rev enu es dedicated to Nun tcipal Deb t Serv tce co

fund the City 's portion of the Special Events and Prolects Grant
Prcxrac . Add tttoqal revenues abov e che amoune estlaa ted from th e

occupancy Tax vill come from memb ership duea and cooperattve

mark etin g rev enues .

Clearances . Budget an d Ev alua ttoq Departm en t .

A ttachm en t No . 9

9 (A ) Reeommend approval of a budget ordinance appropriattng 1100 ,000
to Ca ro l in as Ev en ts . In c p an d a uon tra e t sp ec ify in g eh e s eopo o f

services to be prov ided by Carolinas Even ts , Inc .

Attached ts a request from Caroltnas Dvents , lac .. a non-profit

corpora tion , requ esttng the Cfty of Charlo tte to becom e an under-

v rtter of the Carolinas Inv itational at Charlotte , August 12- t4 ,

1988 Th e Carollnas Inv ttational v tll b e the firat sporting ev en ts
in the nev Charlotte Colfseum . rhe Charlotte Conv en tion and V tsltor %s

Bureau kas estimated that the event will Kenerate $8 7 millton in

overall beneftts to the communtty. Total cost of the event is j
estftated ae 11.5 millian

Fundtng The source of funding fs 7e88 Councfl Conttngency
-

(0101,530.00). Tbe eontingency balanre ts $:32,:53

Clearances . Budget and Evaluatfon ; Legal .

A ttachm en t No . 10

10 Recotmend adoption oi a budget ordinance for $80 ,527 OQ for construc-
tion of a Re thane gas con trol systen a t the former York Road Lend fill .

B ack ground w Y eth an e gas h as m igr ated bqyond t*e former York Road

land fill boundar ies and has con cen trated around York Road at leve ls

tha e ex ceed th e lïmï ts allow ed by sta te env tronm en tal h ealth

tegu tattoq : Th ts sttua tion Ru st b e rem edted b efore the go lf course

at York Road Renafssance Park can be opened . on February 22 , 1988 ,

Council awarded a contract for 156,648.00 to GSF Enetgy, Inc. to
design a system  to con trol the m ethane m igration . and also ad op ted a

budgee ordlnance ef $255,000.00 to fund b0th desïgn and constructton

o f tb e system .
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Blds : 0n Hay 9 , 1988 , the C ity adv ertised for b ids for the

construction of the x ethane sy stem . No bids v ere receiv ed an d the

project vas readvertised. Tvo bids vere received on June 3, 1988,
one of v htch va s non -responsive . The rem ain in g b id by Crovder

Construction Co., which vas negotiated down to $262,879.00 : is
recnmm ended for aw ard in Item L . in the follow ing b id section .

City Coun cil is ask ed to adop t a budget ordinan ce tn the am oun t o f

$80,527.00 for construction of a methane gas control system at the
former York Road Landfill. This azount tncludes $161000.00 fer Ctty
adm inistratton fees and and m tscellaneous expenditures .

Shou ld th fs ord inan ce not be approv ed , Item L . av arding the con tract .

shou ld b e pu lled from the Consen t Agenda .

Funding . 1978 Parks and Recrea tion Bond Fund Balan ce .

11 Kom ina tions for Appoin tm en t to the Tree àdv isory Com m ission .

Tvo positton s - one term w ill exp tre Decem ber 3 1 1989 1 the o th er in#

1990 . rhe rev ised tree ord in ance vhich becom es effectiv e June 30 >

1988 prov ides for the addition of tw o nev œ em bers .

A ttachm en t :o . 11

12 . Appoin tm en ts to Boards and Comm isston s .

A . Clean City Com m ittee - The follov ing nom inatlon s bav e b een m ade

for tw o posttlon s , one for a fu ll three-year term , th e o th er for

an un exp ired term ending June 30 , 1990

1. L inda M atn ey : nom inated by Coun cilm em b er Fenn tng .

2 . Nora Ku ester , nom ina ted by Councilm ember Woollen .

J . BarDara S tegall y nom fna ted by Councflmem ber Clod felter

B . Histortc D tstr tc t Comm tsston - Th e follow tng nom tnation s hav e

b een m ade for a three-year term

1 Joseph Cham p ion , nom ina ted by Councilm em ber Dannelly .

2 . M olly Dav ts , nom ïnated by Coun cilm emb er Patterson

A ttachm en t No . 12
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* w w  *  *  * * * *

The City A ttorn ey adv ises tha t agenda

item s no . 12 through 23 m ay b e considered

tn on e mo tion . Row ev er , an y mem ber of

Council m ay request th at an item b e

d iv ided an d v o ted on separately .

*  w  w  *  *  *  *  *  *

BUDGET ORD INAN CE

13 Recommend adoptlon of a budget ordinance appropriating $1.700,057 in
M ecklenburg Coun ty bond funds for the con struc tion of w a ter and sew er

m atns ta Commun ity Deve lopm en t tar get areas

on Feb ruary 22 , 1988 , Council approv ed a con tract w ith M ecklenbu rg

Coun ty regarding v ater and sev er m atn ex tensions in to M ecklenburg

Coun ty Commun tty Developm en t target sectors Th e con tract destgna ted

portions of eertain areas w htch are re fundab le under the D tility

Department 's Water/sewer Extension Policy The city-county Agreemen t

established a revised cost cetllng of $4 :297:285 for a1l water and
sev er facïlittes tn the coam un fty developm en t areas This budge t

ordinance allows for the appropriation of an additional $1,700,057 in
M ecklenburg Coun ty bond fund s . Th is action w ill comp lete the Coun ty

finan cial comm itm en t under the con tract .

B ID LIST

14 Recommend app rov al Qf the b id list as shov n . Th e follow ing con trac t

aw ards are a1l 1o< b 1d and w ith in budget esttm a tes un less o thervise

noted . Each prolect or purchase was authorized in the annual budget

A . Portab le Floa ttng Dredge Charlo tte-Mecklenbu rg

P tility Departm ent

Recommenda tion * By Purchasing D irector and ftility D irector

that the 1ow bid , Cr isafu llt Pum p Com pany , In c .. Glendiv e ,

Montana, in the amount of $57,450 00, be accepted for award of
c o n t r a c t .

Project Description This ts a floattng pump system to remove
sludge from w astew ater lagoon s . It w ill be tran spor ted betw een

sew age plan ts to clean al1 lagoons .

Source of Funding Water and Sever Fund - (McAlpine Creek
Wastewater Treatment Plant)

I
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B . Compressors y b iquid Ring Gas Chatlotte-h ecklenburg

ëtfl fey Pepa rtaen t

Recommeudatton ; By Purchasfng Dtrector and Ptflfty Dlrect/r
that tb e on ly bid received , Beyv ard Servtces , In? ., Charlotte p

#. C., ïn the anoune of 142,882 00, be accepted for avard of

c o n t r a c t .

Project Description : These compressors wtll operate digester
gas xfxïng system . Dfgestor c/nter ta pus t be mïx ed for stabflï-
zation to otcwr . Stab tltzattoa ts requ ired by # . C . Dep t . of

Envlr/nmeneal Management and ; . S . Environm ental Protectfon

hgency .

These cocpressors @ilL replace un its that lack suffictent power

to mïx properly . Sludge that is n0t properly stabilized cannot

be d tsposed .

Information on 0ne Bid There are only two àmerican tanufacturers

of this type of equtpment , Nash and Bingham . Ttme and lim itation

en Cs iD 's expertise regard ing cox pressor sy stem s requ tre tha t

th ts system b e purchased as a un tt . Only the loca l dtstr tbu tors

for these aanufacturers are vtlltng to pu t the system together .

The local distrtbutor for Nash was unw illtng or unable to put
the system together ; therefore , tt t: unlïkely that we could

get an add ition al b id for th e sy stem .

Source of Fundinge Water and Sewer Fund - (McAlptne Creek

Wastevater Treatment Plant).

C Ru bber Cov ered Flre Hgse Fire Dep t.

(Various Diameters)

R eeommen dation : By Pur cbasin: D trector and F tre Ch ief tha t th e

1@v Nld p Charlotte Equlpment Sales , Ine : Charlottey N . C .> in

the amount of $146.200 Q0 s be accepted for award of contract

Project Descriptton This fire hose will be used tn ftghttng
fires by aupplytng kater fron ftre hydrants to the fire truck

and from ehe truck , at higher pressure , to the ftre

Source of Funding General Fund - (Ftre Departnent - operatfons

gtvtslon - Miscellaneous Equipment).

!
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D Alum inum Sheees Departtent of

Tran sportatton

Recommendatton By Furchasing Dtrector and Dtrector of Depart-

m ent of Transportation that the low bid : Vulqan Signs , Inc ,

Foley , Alabama, tn the amount of $47,998.00, be accepted for

avard of contraet.

Proleût Descrip tion : This proposed purchase is for 515 sheets
of aluminum to be used to fabricate vartous quanttties and sizes

o f street sign s .

The proposed purchase va s orig inally for 800 sheets of alum inum

bu t due to the prtce increase , the order w as reduced to 5 15

sh eets

Sourco of Funding* General Fund - (Department of Transportation -

Operations - Construction Matertals and Supplies).

E Pro tec tiv e c lo th in g fo r F ire D ep t

Fire Figh ters

Recomm en dation . By The Purchastng D trec tor an d the Ftre Ch ief

tha t the low b id , The L eslie C ompany . N evb erry , S . C , tn the

axount of $77,994 .00 , be accepted for avard of contract

Proaect Descrtption * This protecttve clothing prov tdes protectton

to the ffreftgh ter durtn g structu ral fire figh tin g .

Source of Fundtng General Fund - (Ftre Department -
Operations - ïniforms and Protective Clothfng)

F Alexander Street Park Rehab ilitation Engtneering

Recommendation sy the Ctty Engineer that the 1ow b 1d of
, . , as subm itted by A llen M eade , In c e, be accep ted for

aw ard on a un it prfce basis .

/J t Projeet Desp
-

rip t
.

ton
-  

Thts prolect f: part of an ongotng pregram

1 to improve an4 enhance existing City parks. Alexander Street
Park playground was one of the parks designated for tkprovemen t

11 on Park Ptayground lmproveRents.//
Thts project includes lnstallatton and relocation of playground

equipm en t . land scaping and o th et site tmprov em en ts
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Source of Funding. General Capital Improvement Fund - (Improve-
ments to Existtns Parks).

G . Sardts Road at Sardis Road sorth Engtneer in g

Culv ert Ex ten sion & Interseetion Imp

Recommenda tion By the City Eng in eer th at the 1ov b id of

$109.504 50, as sublitted by Mcchesney Brothers of Charlotte ,
be accepted for aw ard on a un ft price basia .

Prolect Descriptton : Sardts Road ts to be widened at Sardts
Road Nor th to prov ide a left tu rn on ly lan e from Sard is Road to

Sardis Road No rth an d a righ t tu rn nn ly lane from Sardis Road to

Sard is Road North . A painted med ian v ill oppo se the left turn

on ly lan e . A new traffic signal w ill b e in stalled .

Souree of Fundtng. General Capital Improvement Fund - (TSM
In tersection Improv em en ts - Capttal Reserve an d Au to Pr iv ilese

Tax).

Item s H - K inv olv e con trac ts for the con stru ction , p lum b tng y

m echan ical v ork . an d elec tr ical v irtng on the ann exa tton area fire

station to serve the Taragate/Arrowood community The contracts
total 1612,429.86 and tnclude alternates for a 500 gallon gasoltne
storage tank and pua p , a residen tial sprinkler sy stem and a doub le

ratl vehtcle exhaust system (ventilation hoses).

H Fire Station 26 (Taragate/Arrovood) Fire Department
General Contract

Recomnendatton . By the C tty Engineer , based upon the recom -

m endation of A rch Arch itects and P lanners , th at th e lov b fd o f

$3921215.00 submitted by Richmond and Sons Constructlon Co .,
Inc be rejeeted and the contract of $419.256 00 be awarded to
C a rm e l Co n tr a c to r s , In c . on  a lu m p sum  b a s t s .

Pro ect Descr i tton . Th is ls an ann exa tton area ftre sta tion to

serve the Taragate A rrov ood commun ity . A eon trac t w i th A rch

ArcN ttects and Planners to des ign the factltty and exp edtte

construction w as approv ed by City Coun eil Sep tember 14 , 198 7

This project wtll involve the work of general, mechanical:
p lum b ing and eleetrical con tractors , an d v ill inc lude Rason ry .

vood tru sses : pav ing , concrete , p ip lng s dratnase structu res , and

landscaping
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Af ter rev iew of the 1ow b idder 's prev ious records , the arch ttec t

has de term ined tha t the 1ov b tdder is no t a ''respon stb le''

b idder , and recomm ended that the General Contract be aw arded to

the second lov b idder . The Ctty A ttorney 's offtce has also

rev iew ed the record o f the 1ow b idder and con curred that h e is

no t a responsib le b idder .

Source of Fundfng General Capttal Improvement Fund - (Construc-
tion of Ann exatton Fire Sta tion s-Arrov ood-Mun icipal Fa cilities

Lease Purchase)

1. Fire Statton 26 (Taragate/Arrovood) Fire Department
P lum b in g Con tr ac t

Recoxm enda tion By th e City Eng ineer , based upon the recom -

m enda tton o f Arch Arch ttects and Plann ers , that the lov base

btd plus Alternates P-1 and P-2 totalling $89,499 00 , as
subm itted by P zp in g , P lumb ing , & M echan ical Con tractors , Inc ,

b e accep ted for aw ard on a lum p sum basfs

Source of Funding. General Capital Improvement Fund - (Construc-
tlon of ànnexa tion Fire Stations-à rrovood-Munlcipal Factlltles

Lease Purchase)

J. Ftre Station 26 (Taragate/Arrowood) Ftre Department
M echan tcal Con tract

Recomm enda tton By th e City Engtneer , based upon the recom -
M enda tion of àr'ch A rch itects and Planners

. th at the low base

btd plus Alternate M-2 totalling $53,345.00 . as submitted by
B & R Sheet M etal . Inc , be accep ted for aw ard on a lunp sum

basis .

Source of Fundinge General Capttal Improvement Fund - (Construc-
tion of Ann ex ation Fire Stations-A rrow ood-Mun icipal Facilities

Lease Purchase)

K Ftre Statton 26 (Taragate/Arrowood) Fire Department
Electrtcal Con tract

R e cemm en da tion By th e C tty Eng in eer , b ased up on th e rec om -

m enda tton of th e A rch Arch itects and P lanners , th at th e 1ov b ase

bid plus Alternate E-2 totalltng $50,329.86. as submitted by
Ind-com Company , Inc u  be accep ted for av ard on a lum p sum

basis .
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Source of Funding. General Capital Improvement Fund - (Construc-
tton of Ann exa tion Ffre Station s-Arrov ood-Mun icipal Facilfties

Lease Purchase).

L . Yo rk Road Lan dftll Me thane Gas Engin eering

Control System

Recom menda tion By the Ctty Engtneer that the l0v b td of

$225,000.00 submitted by GSF Energy, Inc. be rejected and the
con trac t b e av arded to Crow der Conô tructton Co . on a lum p sum

basis fer their negotiated bid of $262,879.00.

Project Description. Methane gas (a by-product of decomposing
landftll materials) has ligrated beyond the former York Road
landfill boun dar tes and has con cen tra ted around York Road at

lev e ls that ex ceed the lim its allov ed by state env tronm en tal

h ealth regula ttons . 0n February 22 , 1988 , Coun cil approv ed a

con tract for eugineering services v ith GSF Energy , In c . to

design a systeu for con tainm en t of the a ethan e .

The project will include installation of a system of vells
and ptp ing tn th e former landfill to cap ture me than e ga s and

tran sport it to a flare sy stem  for burn-off .

The b id subm itted by GSF Energy , In c . included a qualification

sta ttng th at their b id d id not tnc lude a por tïon of the w ork

specified in the con tract docum en tô . The in struc tion s to
b idders con tained in th e con tract docum en ts sta tes th at Na b td

submitted subject to qualifications or modifications by the
bidder shall be relected''. Additionally, GSF Energy fatled to
subm it docum en tation of th etr good faith efforts to prov ide

opportunfty for M/WBE ffrms eo partfctpate fn ehe projece.
Further inv estisation w ith GSF Energy on this matter revealed
that they they had , tn fact, made no efforts tovard M /WBE
participation prtor to the btd as requlred by the M/WBE Progran
The City A ttorney 's office has rev tev ed th is ma tter and concu rs

that the bids should be relected as being non-responsive .

Nego tia tions to reduce the price subm itted by Crovd er Con stru ction

included sev eral m inor specifieation changes v htch do no t a ffect

the operatlon of th e sy stem , and clarifica tton of sev eral areas

o f c/ncern fo r v hfch the b fdder ïncluded ex tra money

Sou rce o f Fun ding . General Cap ital Imp rov em en t Fund ,

(York Road Methane Gas Control Account - General Fund Fund
Balance and 1978 Parks and Recreation Bond Fund Balance).
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CHANGE ORDER

15. Recommend appro al of a ehange orderA for $68,641.33 to Long Communica-
tton s Group for scoreboard related w ork at the new Coliseum

Background : 0n March 14> 1988, Council approved an agreement vith
the Co liseum Au thor ity and the Charlo tte Horn ets includ ing the

purcàase and installation of a center huns scoreboard and video

system at the new Collseum The con tract for the fabr tcatton and

in stalla tion of th e scoreboard is w ith Am erican Sign an d Ind fca tor

Corporation .

Chan ge Order It is requested that Council aw ard a chan ge order for

$68 441.33 to Long Communicatlons Group. The change order ts for
#

modifications to the sound syste? that vere made necessary by the

addition of the nev scoreboard sy stem .

 Fundtng Funds are avatlable from the Coliseum Authortty

Clearan ces Th ts chan ge order ts necessary for the comp letion of the

n e v  

-

sioreboard system and has been reviewed and recommended for
app rov a l by th e con s tru c tton m an a ger , th e ar ch i tec t , th e En g in e er in g

Departm en t y and the Coltseum àuthortty

HODSING COD E

16 . A - G . au thorize the in rem reu edy to correct code v iola tion s y

H . - M au thorize dem olttions . Funds are av atlab le an4 ltens w ill

b e p laced again st the properties for th e costs incurred . A

descrip tion of the in rem  rem edy is a ttach ed .

A R ecomm end adoption of an ord inance au thertzin g th e u se o f in

rem rem edy to correct code v iola tions a t 115 North L inw ood

Av en u e .

Da te of Insp ection Septemb er 14 , 1987

ovner ts) Notified of Hearing October 6, 1987
H earing Held Qc tober 22 , 198 7

ovner ts) ordered to Demolish By December 27, 1987

Since the ovner had made substantial repairs to the dwelltng a I
supp lem ental ord er * as issued to repair rath er than den o lish th is '

s t r u c t u r e .

ovnerls) Ordered to Repair By . May 24. 1988
Esttmated Value of pvelling $13,090 .00
Estimated Repair (Which Is Less Than 65ï of Estimated Value)

$7,125.00
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The rep airs include : pain ting tn terior : repairin g plumb tng leaks ;

repa tring floor tiles ; repairing elec trical sy stem ; repairing furnace

flue ptpe; repairing foundation vents replactng decayed jotst' #
rep lacing decay ed stding ; rem ov ing w ooden stiff kn ee piers ; rep lacing

ex terior door fram ing ; in stalling w eatherstr ipp ing a t ex tertor door ;

repa iring w indov s ; rep lacing decayed fron t porch railing ; repairing

steps ; replacing v indov and door screen s ; insula ting atttc ; repairtn g

ch imney ; repairing fac ia boards .

B Recomm end adop tion o f an ord inan ce au thorizing the u se of in

rek rem edy to correct code v tolatlons a t 5 18 Nelson Av enue .

original Da te of In sp ectton Oc tob er 3 1, 1986

ovn ers Notified o f H ear ing Nov ember 3 , 1986

Heartng Held Decem ber 1, 1986

ovnerls) ordered to Repair by March 9, 1987
A title search v as perform ed

Supp lem en tal Da te of In spec tion : March 24 > 1988

ovnerls) Notified of Rearing. àpril 8: 1988
Rearing Reld A pril 26 , 1988

ovnerts) Ordered to Repair By* May 28, 1988
Estimated 7a1ue of Dvelling e $21,370 00
Estimated Repair (Which Is Less Than 65Z of Estimated Value)
$1,827.00

The repairs in clude e repatrtng ba th w all , repairing bedroom and hall

floors ; repairing electrical ou tlets , ceiling fix ture and m eter box ;

rep lacin g fron t door glass repairing w indow s ; pa tn tïng ex tertor

trim ; replacing w indow and door screen s : rep lacing ex terior std in g .

C . Recommend adop tion of an ordinan ce au thor izing the u se o f in

rem rem edy to correct code v iola tions at 205 Sou th Ram sey Street

Da te ef In spection . M arch 22 , 1988

ovnerls) Notified of Hearing. àpril 7, 1988
H earing Held . Ap ril 26 , 1988

ovnerls) Ordered to Repatr By . June 1, 1988
Esttmated Value of Dvelling . $21,780 00

Esttmated Repair (Which Is Less Than 65Z of Cstimated Value).
$5,230.00

Th e repairs tnclude . repa irin g k itchen an d ba th u alls ; repa iring

cetling panel tn fron t room , replacing bedrooœ doors , repairln g

kttch en , bath an d liv ing room floors ; repa iring h ea ting system ;

repairing v a ter hea ter ; tnstalltng founda tion v en ts ; patn ttng

ex terior w ood tr fm ; in s talling fron t steps ; repair ing v indow an d doer

screen s ; repa irlng roo f leak ; repairing ch im ney .
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D . Recomm end adop tion of an ord inan ce au thorizing the u se of in

rem rem edy to correct code v iolatton s at 2717 Marene Driv e .

Da te of In spection . June 6 , 1987

ovnerts) Notified of Hearing July 1: 1987
Hearing Reld . Ju ly 15 , 198 7

Ovnerts) Ordered to Repalr By August 27, 1987
Estimated Value of Dvelling. $13,650 00
Esttmated Repair (Whtch Is Less Than 65I of Esttmated Value)
47.160 00

The repairs include . pain ting in terior w alls and ceilings ; repa tring

ba th and bedroom cetlings p repatrtng ba th and hall floors repairin g

roof leak ; repa ir ing electrical receptacles ; repairing p lum b tng and

lncreasing w a ter pressure ; repairtng tn terior doors , repair ing

hea ting system ; repairing founda tion v alls ; replactng decayed stlls

and loists; replactng cracked and mtsstng exterior siding replacing
rear porch post ; rep lacing decayed rafters and shea thing , pa tn ttng

ex ter ior surfaces ; repatrtn g ex ter tor doors .

E Recommend adoption of an ord tnance au thor tztn g the use of tn

rem  rem edy to corr ec t cod e v to la tion s a t 3 020- 22 Co lum b u s C irc le

orfginal Da te of In sp ec tfon . Decem ber 10 y 1986

ownerts) Notified of Heartng. January 12, 1987
Hearing Held . February 9 , 1987

eynerts) Ordered to Repair by March 22, 1987
A title search w as performed .

Supplem en tal Da te o f In spection M arch 22 , 1988

Ovnerts) Nottfted of Hearing April 14y 1988
Rearing Held . May 2 , 1988

Jvnerts) Ordered to Repatr By * June 1. 1988
Estimated 7a1ue of ivelling . $14,155 00
Estimated Repair (Which Is Less Than 65I of Estimated Value)
$4,585.00

The repatrs inc lude repairing w alls th roughou t ; pain tin g tn tertor ;

replactng plumb ing fix tures rep lacin g floor cov erings repatrin g9 #

electrical sy stem , replactng in ter ior doors y repa iring flooring ;

replac fng hea elng equlpmen e ; replacfng ex eerfor sfdfng pafn tfng

ex terior ; repairtn g w indow s ; repairing ex terior doors replacin g

w in dow ser een s ; r ep a irin g roo f ; r ep la c in g gu tt ers and dow n sp ou ts ,

rep lacing v a ter hea ters ; rep lacing decayed corn ice and so ffit

repairing storage room ; repa iring b ack porch floor

i
!
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F Recomm end adoption of an ord inan ce au thorizin g the u se of in

rem rem edy to correc t code v iola tions at 2805 Bancro ft S treet .

original Da te of In spec tton àpril 2 1> 198 7

ovnerls) Notified of Hearing. May 1, 1987 (mail returned); July 8, 1987
Hearing Keld . àugust 7 , 1987

ovnerls) ordered to Repalr by* October 13, 1987 (xail returned)
à title search v as performed .

Supp lem en tal Da te of In spec tion . M arch 3 1 , 1988

ovnerts) Notified of Hearing April 8, 1988
H eartng Held Ap ril 25 , 1988

ovnerts) ordered to Repair By. May 28, 1988
Esttmated Value of Dwelltng . $28,160 00
Estimated Repair (Which Is Less Than 65I Of Esttmated Value) 11,650.00

Th e repairs include . repairtng founda tton ; rep lac tng decay ed

ex terior siding : patn tin g ex terior su rfaces ; replacin g decay ed w indow

sills ; repairin g b roken door glass ; rep lacing decayed corn iee ;

removing junk and debris from yard.

G . Recomm end adop tion o f an ordinan ce au thoriztn g the u se o f in

rea remedy to co rrec t code vfola elons a e 3 24 Jo nes S eree e

Da te of In spection : Ma rch 16 > 1988

ovner ts) Notified of Heartng. March 24. 1988
H earing Held : April 15 , 1988

Ovnerts) Ordered to Repair By May 21, 1988
Estimated Value of Dwelling 414.210.00
Esttmated Repair (Which Is Less Than 65Z 0f Estimated Value): $6,325.00

The repairs include : repa iring in terior w alls & ceilings , pain ting

interior va lls & cetlings ; rep lactng plum b ing : repairing decay ed

flooring ; repairing h ea ting equ ipm en t ; rep lacing k itchen equ ipm en t ;

replacing ba throom sink and toilet ; replacin g v a ter hea ter ; repairing

founda tion footing ; repa ir ing founda tion v all ; repairing stud w all

and ex terior va ll cov ertng ; painttng ex terior surfaees ; repa ir ing

doors ; rep lacing w indow an d door screens , rep lactng corn ice and

sofflt boards . removtng Junk & debrts from back yard

; Recommend adop tion o f an ord inance au thortztng the use of tn

rem rem edy to dem olish and rem ov e the dv elling loca ted a t 200

Sou th B run s Av en u e .

Date o f In spection . Ju ly 27 , 1987

Ovner ts) Notified of Rearing . July 31. 1987
Heartn g Held : Augu st 28 > 1987

ovnerts) Ordered to Demolish Dwelling By : October 31* 1987
Estimated Value of Dvelling : $20,820.00
Estimated Repair (Which exceeds 65I of Eatimated Value). 418,410.00
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Th e repairs include e repaïrtn g v all s ; pain ting interior ; replacing

kicch en and ba th floor eov erings ; repa iring elec trical recep tacles

and fix tures ; repairin g hea ttng system ; repairing founda tion v alls ;

replacïng sfdlng repafrlng ex teriov doors replacïng vlnd/w sllls: 9 9

 repairing w tndov s ; rep lactng decayed fron t porch roo f system ;

repatring roofin g and sh eath in g ; rep lactng rafter ta tls ; repa trtng

ch imn ey , replacing v indow and door screens replacin: toile t ;
 9

removing Junk & debris from property

i
I 1 . Recomnend adoption of an ordinance authoriztng the use of in

rem rem edy to dem ollsh and rem ov e th e dw elling located at k704

Se igle àv enue .

Date of Inspection * July 15 , 1987

ovnerts) Nottfied of Hearing. August l9> 1987
Hear tng Held Septemb er 2 , 198 7

Ovnerts) Ordered to Demolish Dvelllng By. october 19, 1987
Estimated Value of Pvelling . $830.00
Estimated Repair (Whfch exceeds 55Z Of Estimated Value) $21,000 00

The repa irs include installing hea ttng equ ipm en t ; tn stalling roo f

raftera , roof sh eathing & sh in gles . in stalling ceiling jo tst ,
replacing sub-flooring ; lngtalltng sheetrock ou all interior ualls &
cetltngs, tnatalling interior doors ; replacing all electrical w iring .

tnstalling ex terior doors ; rep lacin g defecttv e studs , replacing floo r

joist; tnstalltng kitchen sink, replacing a1l plumbtng pipes; painting
tn tertor ; patn ting ax terior , in stalling ex terior

siding .

J Recommend adoption of an ordinan ce au thor izing the u se of in

rem renedy to dem oltsh and rem ov e the dw elling loca ted a t 4 209

P la to Ctrcle

Date of Inspection May 20 & 198 7

owner ts) Nottfted of Heartng Hay 20, 1987
Hearing Held . June 12 , 1987

Owner ts) ordered to Demolish Dwelling By * September 2%, :967
Estimated Value of Rvelling $3,420.00
Esttmated Repair (Whtch exceeds 65I of Estimated Value) $21,186.00

The repairs tnclude rep lacing access doors to founda tion , replacing

m issin g stding , tn stalltng hea ting equ ipn en t ; replactng ro tted floor

joists; replacing rotten roof rafters, installing vater heater;
fnstallfng fn eerlor doo rs ; ln s tallfng v fndov screens : fns ealllng

front and rear screen doors ; replacing rotted flooring throughout
hou se ; repa irtng leaking wa ter & sev er lines ; rep lactng broken w indow

glass ; painttng fn terior ; pain ting ex tertor ; repatring ro tted corn ice

& soffft .

I

E

1
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K . Recom mend adop tton of an ordinance au thorizing th e u se o f in

ren rem edy to dem oltsh and rem ov e the dw elling loca ted at 2934

Clyde D rtv e .

Original Da te of Inspectton February 24 , 198 7

ovnerls) Notified of Rearing February 25, 1987 (mail returned)
Ovnerts) Notified of Hearing. Harch 25, 1987 (mail returned)
A title search vas performed .

Supplem en tal Da te of In spection . Ma rch 28 : 1988

ovnerts) Notified of Heartng. April 7, 1988
Keartng H eld : Ap ril 26 : 1988

ovnerls) ordered to Demolish Dvelling By@ May 3, 1988
Estimated 7alue of Dvelling: 19,510.00
Esttmated Repair (Which exceeds 65Z Of Estimated Value) 110.610.00

The repa irs include repa ir in g in ter ior w alls & ceiltngs ; pa tn ttn g

in tertor , tnstalltng electrical recep tacles ; replacing ligh t fix tures

tnstalling heating sy stem l rep lacing decayed sills , stud v alls an d

shea th tng ; patn ting ex ter tor surfaces ; replacin g fron t & rear doors ,

replacing decay ed rear porch ; repatr ing roo f rep lacing roo f ra fters

and sh ea thing ; rep lacing w indow  and door screen s ; replacing facia and

soffit; removing Junk and debris from yard.

L Recom mend adop tion of an ordinan ce au thor izin g the u se of in

rem rem edy to dem olïsh and rem ov e the dw ellin g loca ted at 300

Todd Road a/k/a 331 Todd Road .

Da te of Inspeetion : Decem ber 17 , 1986

Ovner ts) Nottfied of Hearing December 23, 1986
Hearing Reld . January 5 . 198 7

ovnerts) ordered to Demolish Dvelling By * April 20, 1987
Estimated Value of Dpelling 42,850.00
Esttmated Repalr (Whtch exceeds 65I of Estimated Value). $11:235 .00

Th e repatrs tnclude . tn stalling h ea ting equ ipm en t ; rep lactng defec tiv e

ceilings . rep tactng defec tiv e roo f sh lngles ; installtn g v indov glass ;

tnstalling screen s ; repa fring ho les in v alls & ce ilin gs , patn ttng

interior . replactng rotted floor joist , stlls & floortng ; replacing
ex tertor doors ; repa trtng founda tion va lls ; pain tin g ex terior ;

in stalling screen doors ; rep lacing ro tten corn tc e ; replacing rotted

so fftt ; replacing defective eleetr ical w iring , in stalltng tn terlor

doors .

M . Reccmmend adop tlon o f an ordtnance au thorizing th e use of in

rem rem edy to dem olish and rem ov e the dv elltng located a t 505

L an de r Stree t .

or ig tnal Da te o f In spection . Sep tember 4 , 1987

Qvner ls) Notified of Hearing October 12, 1987 (mail returned)
A title search w as perform ed .
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Supplex en tal Da te of In spection . Ma rch l7a 1988

ovnerls) Notified of Heartng April 14, 1988
Rear ing Eeld : May 2 , 1988

ovnerls) Ordered to Demoltsh Dvelling By June 1. 1988
Estimated Value of Dwelling . $l0 00
Estimated Repair (Which exceeds 65V Of Estimated Value) 127,750.00

rhe repairs include rep lactng ro tted fron t porch floor tn g . stlls &

floor Jo is ts ; rep lacing roo f sh ingles ; installtng sh eetrock on

cetlings y pa in ting ex ter ior installing rear ex it steps : lnstalltng

handrails on rear steps , installing ma sonry underp inn ing , rep lactng

rotted roof rafters ; rep lactng ro tted sid ing , rep lacing ro tted

sub flooring th roughou t dw elling ; replacing defectiv e elec trical

v ir ing , in stalling k ttch en sink y repair ing all leaking ptpes ;

patn ting tn terior , in stalling in ter ior doors installins ex terior

door s

A ttachm en t No 13

R EHA B IL ITA T IO N L OA N

1 7 Reco= end approval of a rehabïlita tfon loan agreem en t w ith Mary L

Meadows f or $32 , 66 1 to rehabilitate her home at 1525 Kennon Street

Th is ttem v as def erred at the Jun e 1 3 : 1988 Coun ctl m ee tin g f or

addition al infox a tion

M ary L M eadow s ' hom e a t 1525 Kennon Street is in v iolation o f the

City î s llou sing Code n e to tal loan am oun t to rehab ilitate h er house

and bring it into code compliance is $32, 661 The appraiser esttmates
the af ter rehabilitation value of this property to be $50, 000 .

Under the Coun cil-approv ed Rehab ilita tion Program a hom eov ner is to

pay no m ore than 35Z of thetr household income cow ard hous ing expen se
' hM rs 

.  Meadows gross income is $593. 66 per month . Since s e supports
h erself and one ch ild , she pays no f ederal taxes Her hou sin g

expense of $ 125 f or utilittes plus a mortgage payment of $ 1 67 6 1
totals $297 . 6 1 . Based on 35I of her tncome , vhich is $207 78 , she
qua lif ies f or a Def erred Pam en t Loan becau se h er hou sing expense

exceeds 35I of her in com e . K te Def erred Paymen t Loan w tll be repaid

upon the dea th of th e own er or the sale o f the property A lten

of $32 , 661 will be placed on the property. 'rhis vill regenerate our
loan funds f or f u ture needs of low er- incom e fam ilies . If th e loan

is no t approv ed , eode en forcem en t v ill b egtn on the property under

th e use of an in rem rem edy .

I
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The rehab tlita tton assistance is as follow s

Loan In terest Ty pe of

Borrow er Ad dress M oun t Tez'm Rate Ass is tance

hary L . Meadovs 1525 Kennon St $32 , 661 N A 01 DPL

A sllm mary of the Rehab ilitatton Loan Program is attached f or your

in f on a tion .

Fund tng : Co= un ity Dev elopm en t Block G ran t Funds

Clearances : Co= un ity Dev elopm en t Depar tm en t .

A ttachm en t No 14

MUNICIPAL AGREEMENT S

18 . A . Reco= end adop tion of a resolu tion au thorizing a traf f tc slgn al

mun tcipal agreem en t w ith the Nor th Carolina Departm en t of T ran s-

portation (NCX T) .

Backgroun d . Mun icipal agreem en ts v ith the NCDOT p rov ide for the City

to be retmbursed for upgradtng existing and/or tnstalltng nev' traf f ic
signals .

W ith adoption of th is reso lu tion , the Ctty w ill recov er costs of

signal upgrade/tnstallation vork at the intersectfons of 11552 1
(Billy Graham Parkway) with 1-85 northbound ramps and wf th the 1-85
service road on the sou thside of 1-85 .

Funding : The NCDOT vill provide a maximum of $40 , 000 f or thfs proj ect .

Clearances . n e mun icfpal agreem en t has b een approv ed as to f orm by

the C tty A ttorn ey ' s of f Ice .

B Reco= end adop tion of tv o resolu tions au thorizing ew o supplem en tal

nu n tcipa l a gre em en ts b e tw een th e C t ty o f Ch ar lo tte an d th e N o r th

D tment of Transportation pertainini to stgnal vorkCarolina epar
and tn tersec tion improv em en ts .

The North Carollna Dmpartm en t of Tran sportatton m ade som e adm in is tra ttv e

ehanges to the ortginal cm nlctpal agreements f or tw'e traf f tc prolects @
(1) tntersection of 0ld Honroe Road/sardts Road and (2) intersection
of Vorth Graham Street/West Ftf th and Sixth Streets . n e supplemental
muntctpal agreements amend ortgtnal agreements a which cover prolects
imp lem en ted ov er the last f ev  years . Bo th of the or tgina l agreem en ts

con tained a lump sum reimbursem en t am oun t . Th e A greem en ts are betng

am ended so th e N'CDOT can pay the City the actua l am oun t b illed

C learan ces : 'l'he tv o reso lu tions hav e been approv ed as to form by the

Ctty à ttorn ey .
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ENCROACEMENT

:9 Recommend adop tion o f a reso tu tion ah th ortztng an ençro achm en t

a reem en t v ith Sou thern Railw a S stem , Inc and a rov e a on e

time fee of $50 00 for the railroad s cost for admtntstrative
cost in stallation o f a 16- 1n ch w a ter m a in along W T Harrts

Boulevard a t N .C l15

The Charlo tte-M ecklenburg U tility Departm ent ts ins talling a 16 in ch

w ater m ain loca ted 4 ,275 fee t sou th o f n ilepost 0- 10 to im prev e th e

w ater system fn this area Sou thern Ra ilw ay sy stem has requ ested

that the Ctty execu te aa Encroachm ea t Agreem en t for t*e con struc tton

and m ain tenan ce of th e 16 in ch v ater ma in located along W
.  T . Rarris

Boulevard at NC 115. A one time fee of $50 00 is required by
Sou thern Ra flvay Sys eem

Fundtng . Funds are prov ided b y th e M a cer and sew er Cap ital Improv e-

men t Program .

Clearan ces . Charlotte Meck lenburg U tility Depar tm en t , In surance &

Rtsk Management Agency, Engineering/Real Estate Dtvision and Lesal
Dep ar tm en t con cu r in th is requ e s t .

SQ1 PUBL IC HEAR ING

20 . Recommend adop rfon of a resolu tl/n oï fn tent ec abandon a po relon of

Han son Drive , Harp er àv enu e and an alleyw ay and set a public hearing

for at 2 30 m . in the Coun cil Chamber

4 4 ZFF
I

 SPECIAL OFFICER PERM IT S

' 21. Recom rend approval of applica tions for Speeial o fftcer Perm tts to

Dav fd Lee De7ore and M ïldred Ann W fllfam son fQr u se at the A irport

UTILITY CONTRA CTS

22 . Recommend approv al of con tracts b etw een th e Ctty of Charlo tte and

the app lfcan ts listed below .

These are ex ten sion con tracts for new developm en t in accordance w tth

the Water/sewer Kxtension Policy . Item 1 is a ls-year reimbursable
contract . The app ltcan ts depostted 10I of the esttm ated con struc tion

cost . The rematn tng 90Z w tll be deposited prtor to constructicn
There fs no cose to the Cfty and no funds are needed

.  Item s 2 - 7 7
the applican ts are to constru ct the en tire system s at th eir ov n

p roper cost and exp ense . Th e C ity ts to retatn all revenue Th ere
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is no cost te the Ctty and no funds are needed . P tility an d Plann ing

D irectors reccnaen d approv al .

1. Goode-craner Properties , to construct 2 ,584 ltnear feet of

l2-in ch w ater m ain anG 565 ltnear feet o f 8- incN k a ter R a in to

serve Torrence Chap el Read p loca ted north of Je tton Ro ad and

west of N .C . Highvay 73 > outside the Charlotte City Limtts .

Estitated Cost - $l:Q pQQQ .0Q . Water Contract io 400-88-093.

2. r .C Hox es charlotte - Long Creek L .P ., to construct 3 :662

tinear feet of l6-tnc-* kater Rain , 24 lfnear feet of l2-fnch

vater main and 45 ltnear feet of 8-inch water main to serve

M t. Rolly -Huntersv tlle Road , located v est of Pleasan t Grove

Road ald aorth of Belhaven Boulevard . cutslde the Charlotte

ctty Ltrtts. Esttmated Cost - $195,000.00 Water contract

No 100-88-086

3 . oaklawn A ssocia tes , A North Carolina Jo tn t V en ture , By * Caroleen

Trad tng cokpany , : .c . Joint Venturer , to construct 790 linear
fee t o f 6- tnch v a ter matn and 1,4'38 linear feet of z- tnch

water matn to serve Cedarfield Plantation , Phase III Subdiv iston ,

located south of Gilead Road , north of Mcllwatne Road and w est
of M ccoy Road , ou tstde th e Ch arlotte City L im its Estim a ted

cost - $35 ,000.00 . Water contract :o. 100-88-047.

4. Restdential Developers Ltd u  <lo Lorxtc Development Corporatton ,
to qonstruct 950 ltnear feet of l2-inch water main , 2 :499 ltnear

feet of 8- tn ch v ater m ain and 195 lln ear fee t of 6-in ch va ter

matn and 2 ,040 ltnear feet of z-inch water main to serve Rolling

caks , Phase I Subdlv lsion , loca ted vest ok Prosper ity Cbur ch

Road south of-bearxon koad and east of Brovne Road, outside the#
Charlotte City Limits. Estimated Cost - $106 ,000 .00
Wa ter Contra ct N o . 100-38-0 77 .

5 . M atth ew s-E ea th ere L and C orpora tion , to con struc t 4 .7 17 ltnear

feet of B-in ch w ater m atn anG 1,G63 ktnear fee t of 2-tneh v a ter

ra tn to serve Cheshun t Phase 11 Subdiv ision , loca ted nor th o f

Dav id Cox Road and v est of Brov ne Road , ou tside the Charlotte

ctty Ltm tts Esttmated Cost - $105 .000 .00 . Water Contract

No 100-88-080 .

6 R & L Developw en t Company : to con struct 18Q lin ear feet of

6-1nch Ra eer rafn . 510 lfnear feee ef 6-fnch vater maln and
1,695 linear feet of 2-tnch water matn to eerve 0ak Grove Phase
11 Subdtv tston , located sou th of R ob inson Ch u rch Road , v est of

M arket S treet and east of Nev ell-H fekory Grov e R oad , ou tskde th e

Charlotte City Ltmits Estimated Cost - 135,000.00.
W ater Con tract No . 100-88-070 .

i

!
I

I
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7 C & W Dev elopm en t Group , to con struct 9 ,54 1 linear fee t of

8-inch san itary sev er m a in to serve Ambervood Subd tv ision :

Phase V . located eas t of Plo tt Road , sou th of Moody Road and

nor th of Reedy Creek . ou tside the Charlo tte City L im its

Estimated Cost - $333,935.00 Sanitary Sever Job No 100-87-683

PROPERTY TRANSACTIONS

23 . Recomnend approv al of the follow tn g property transaction

1 Acqu isition of 37 ,06 7 square feet of righ t of v ay , 300 square

feet of permanen t dra inage and 40 square feet of utiltty

easem en t , a t 77 11 Wallace Lan e , from Sharon Forest Bap tist

Church Trustees, for $16,500 00, for the Delta Road Extension-
Phase 11 (Option)
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-  ANNOEN CEMEHT -

In m eetin g on M onday , July 11 , 1988 , C ity Coun ctl v ill a ake nom ination s for

appoin tm en t to t* e fokkowia : b oard a anG commisstoas

1 . Ctttzen s ov ersight Comn ittee for Cable Telev tsion - 0ne appotn tm en t for an

unexptred term wùtc: vill enG March 3t . :989 .

2 . certtfted D ev elopm en t Corp oratton - 0ne appoin tm en t in the Busin ess Orsan tza tion s

category y for a three-year terz .

3 . Airport Advtsory Comnittee - Two appointments for three-year terms . 0ne incumbent

is e ltgib le for reappo in tm en t . The other position must be filled by a residen t

of the vestside comnun ity

4 . &rt Comnisston - 0ne appointment for a three-year term .

5 . Boxing Com mtssfon - rvo appotn tr en es fo c ehree-year zern s . 0ne incum hen t is

eligtb le for reappoin tm en t

6 Hfsto ric P rope rtfes Co= nksskon - Tvo appoln tm en ts for three-y ear term s . 80th

incum ben ts are eltgtble for reappo in tm en t

7 Sp irit Square Boa rd of D irectors - 0n e appo intm en t for an un exp tred term vh ich

will end June 30 , 1990

I
!
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SCHEDULE OF MEETINGS
June 27 - July 1 . 1988

Monday. June 27 COUNCIL/MANAGER LUNCHEON 1 00 p m
Tralnlng Center , Clty Hall Annex

C IT IZENS HEAEING 2 00 p m

COUNCIL MEETING 2 2û p m

Councp) Chamber, Clty Hall

Tuesday , June 28 CITY COUNCIL COMMUNITY DEVELOPMENT
AND HOUSING COKM ITTEE 4 00 p m

15th Floor Conference Rncm

Char lotte-Mecklenbur Government

Center

- Tuesday , June 28 NCLM TOHN HALL DAY

ûuallty Inn M:sslpn Valley
Raleqgh , Nerth Carollna

:
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