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D is tr ic t 1 Cou n c il M e e tin g

P iedm on t M iddle School

124 1 Ea s t T en th S tre e t

5 *30 PM . . . . . Counc fl-M an ager dinner

.  A gen da an d C ou n c f l d i scu ss ton

7 :00 PM . . . . . C itizen s H ear in g

7 :30 PM . . . . . Coun cil M eeting

IT EM  N0 .

1. Inv oca tion by Rev J . A . Cu thbertson o f P lea san t H ill Bap tist
Chu r cb .

2 . Consider approv al of the m inu tes o f Novemb er 9 , 1987 regular

m e e t in g .

PPBL IC BEAR IN GS

3 . A . Con du ct a pub lic h eartng to ab andon a portion of Sou th

C lark son Stree t .

B . R e com m en d ad op tion o f a re so lu tion to c lo se a p o r t fon o f

Sou th Clark son Street .

Background : NCNB Com mun tty Dev elopm en t Corpora tion subm itted

a p etition to ab andon a portion of Sou th Clarkson Street

located o ff the 800-900 block of West Trade Street . The

portion b eing ab andon ed ts C ity m ain tained and is approx im a tely

139 feet long an d 49 feet w ide loca ted at tb e term lnu s of

Sou th Clark son Street . Th e abandonm en t w ill enab le th e

p etitioner to u tilize proper ty on bo th sfdes o f th e stree t in

conjunction with the Gateway Center prolect.

Clearan ces : A 11 City departn en ts , pr iv a te u tility com pan ies

an d the Th ird W ard organ tza tion w ere no tified an d are in

con cu rr en ce w i th th e ab an d onm en t .
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Fund ing : No City funds are inv olv ed .

A m ap is attach ed .

A ttachm en t No . 1

POL ICX

4 . Recomm end approv a l of rev ised schedu le for th e n ew zon in g ord in an ce .

Background : In January , 1986 . the C ity Coun cil an d Board of Coun ty

comm ission ers in itta ted th e rev tslon s of th e zon ing , sign and sub-

d tv tston ord inan ces , w h tch w ere to be com p leted by June , 198 7 . ov er

the past 24 months, tvo adjustments have been made to the schedule '

-  

The first, approved by Ctty council tn August, 1986,jj lengtbened the schedule five months to November, 1987 to
allow add ittona l tim e to find a su itable con su l tan t an d

time for the ordtnances preparation.11 
-  Th e sec on d , ap p rov ed in M ay , 19 8 7 , len g th en ed tb e

sch edu l e fo r th e zon fn g o rd in an c e by six m on tb s b e cau se

of complain ts abou t th e speed of th e process from the

comm un ity and the inab iltty to get action on sev eral

sp e c ia l b il ls con n e c ted w i tb th e zon fn g ord in an c e .

11 llvllllllll iDcntfeYrWecsftosY,stfhoeKcpfyfaznnsznfzgiscoeod bsyssKsfoniBbsbsoprbrooopdos'ybnkgsaizgeassns lDod
alter th e sch edu le to a llow add ttion al tim e for pub lic discu ssion an d

comments. Followfng input from interested parties and Planning11 Commtsston review, a Jotnt Ctty council/Board of County Commission
pub lic h earin g w ill b e he ld in January , 1989 . A fter the h ear ing , th e

Planning commission will review the draft ordinance taking intojj consideratton comments made at the hearing. A recommended ordtnance
w ill b e sent to Council and the Comm ission ers in m 1d- 1989 for rev iew

an d con s id era tion .

11 A detailed scbedule is attached.

Requested actton: Clty Counctl ts requested to adopt the attachedjj new schedule whicb extends the current May, 1988 adoption to tbe fall
o f 19 89 .

jj uczleaasrsaoRuccelmo: sctbtzeefi.oeEe-zecklenburg Planning Commission, Planning

Attachment No. 2I

I
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5 . Recommend au thorizing the Ctty M anager , assisted by memb ers of the

Performing àrts Center Task Force, to begin negotlations vith NCNB/
Charter/Lincoln Properties. L

B ackg round l Th e detaïled b ackground on th e h isto ry o f th e Perform ing

Arts Center project, the Request for Proposals (RFP) process, and the
b asis for th is recomm enda tion are prov ided in Exhib it 1.

A t its D ecember 7 , 1987 m eeting , the Council deferred action for 30

days. The City Manager and Performing Arts Center (PAC) task force
were authorized to ''informally'' negotiate wtth NcNB/charter/Ltncoln
Proper ties to ob tain answ ers to questfon s ra ised in the PAC ta sk

force report o f December 4 , 198 7. The PAC ta sk for ce w as also asked

to address issu es of po ten tia l co st ov errun s , the v iab il tty o f a

m tx ed-u se dev elopm en t on th e Sev en th Street stte , and issu es rela ted

to dev elopm en t of a free stand in g facility on the Sev en th Stree t

site . The resu lts of th e ''in forma l'' n ego tia tion s and PA C ta sk for ce

research are contalned tn Exhibit 2 (including three attachments).

R equested ac tfon : Approva l of th fs requ est v tll allow the City

Manager to begin sertous and detailed negotiations vith NCNB/

Charter/Lincoln Properties. The goal of these negotiations iq to
p rodu ce a L etter o f A greem en t for Coun cil 's con sid era tion con tain in g

the k ey bu siness term s for th e dev elopm en t o f a Per form in g Ar ts

Center as part of a mixed-use prolect. The City Manager will draw on
av atlab le C tty sta ff , con su ltan ts , an d com mun ity leadersh ip from tb e

PAc task force to assist in developing a negotiattng strategy and to Iassfst wtth negotiations. As the negotiations proceed, the City
M anager w tll b rief th e Coun c il throu gh sta tu s rep or ts .

op t ion s jj
Th ere are s1x p ossib le a ction s w h ich the Coun cil can take .

IAction Comment
1 . App rov e requ est . Nego tia tion s b eg tn

.  F a i lu r e o f n e g o t i a t i o n s w o u ld

t foreclose op tion s 3-6 11no

2. Defer . Risk losing Belk land for project jj. NcNB/charter/Llncoln Properttes
m ay v ithdraw  proposa l

I
3. Cancel RFP process/ . Voters support prolect as

kill project evtdenced by 66Z approval of
Per form ln g A r ts Cen ter bond

re ferendum

I
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A c tion C omm en t

4. Redo RFP process for . NcNB/charter/Lincoln Properties
m ix ed-use m ay no t subm it ano th er propo sa l

.  Be lk lan d m ay b e sold , a lthou gh

proceeds w fll b e ava ilab le for

P er form ïng A r ts Cen te r

.  

No guarantee of receivtng any11 Or better proposals

jj 5. Pursue stand alone . $ available probably not adequatefacility 
.  No dev eloper to negotia te v zth

to absorb portfon of project
c o s t s

.  N ee d to loca te an d a cqu ire si te

jj 6. Enter negotiations with . May lose confidence of PAC taskCDP Associates f
orce fn prolect and : therefore,

J eop ar d iz e s ign i fican t p r iv a te

jj fund-ratstng capability. Land assembly problems
. N o th in g to fa ll b a ck on ; N CK B

will go aheadI
A ttacbm en t No . 3

I
6 . Recomm end de legatin g cer tain rou tin e Coun cil a ction s to th e C ity

Manager.I
Background : During City Council's December 18 luncheon/workshop

discussion on making more efficient use of the Council's time, thejj staff was asked to develop a list of items that could be deleted from
th e agen da and delega ted to the C ity M anager . A fter a rev tew o f th e

con sen t ag en d a s for tb e p a s t y ea r , th e fo l low in g item s ap p ea r to b e

routine in nature and thus can be appropriately deleted from the11 agenda and delegated to the City Manager through the adoption of the
n ec e ssa ry C od e am en dm en ts an d re so lu tion s . W e w i ll p rep a re o th e r

p rop o sa ls w h ich re qu ir e G en er a l A ss em b ly a c tion in tim e to rev few  a s

p ar t o f th e loca l leg is la tiv e pa cka g e la ter th is y ea r .

C lea ran ce s : T h e C i ty A t torn ey 's o f ffce h a s p r ep a red , rev iew ed an d

approved a11 of the followfng amendments for legal form and11 sufficfency.

I

I

I
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(A) Recommend adoption of an amendnent to a resolution
estab lish in g a pro cedure for accep ting g ifts o f rea l esta te by

delegating su ch au thority to the C ity Manager .

0n M ay 8 : 1978 , the C ity Council estab lished a un iform  procedure

for accep tin g g ifts o f rea l es ta te th a t ca lls for a ll p ropo sa ls fo r

dona tion s o f rea l esta te to b e rev iew ed by th e Plann in g Com m tssion as

v e ll as a numb er o f C ity depar tm en ts to determ ine an u ltim ate u se o f

th e property if the gift is accep ted . Un der th e cu rren t procedure ,

if an a ccep tab le u se for th e p roperty is found , the C ity M anager is

th en requ ired to p lace th e p roposal b e fore the Ci ty Counc il for tts

con stdera tton . A ll expen ses inv o lv ed in th e conv ey an ce o f the g if t

o f land to the City mu st be borne by the donor . The abov e reso lution

w ou ld delegate th e au thor ity to accep t g ifts o f rea l esta te to th e

C ity M an ager . A 1l o th er prov ision s o f th e procedure w ou ld rem ain in

p lac e .

(B) Recommend an amendment to the policy for temporary street
c lo s in g s cau sed b y con s tru c tion .

0n Septem ber 23 . 1985 , the City Council approv ed a policy that am ong

o tb er th tngs requ tres a con tractor to p ay for th e u se o f pub lic

right-o f-w ay for priv ate dev elopm ent wh en closings o f tha t pub lic

rtgh t-o f-w ay exceed 30 day s . Vnder th e policy , th e Ch arlotte D epart-

m en t o f Transp ortation sta ff is au thor tzed to approv e such closures

wh en con struc tion w i ll b e com p lete w ith tn on e year . R ow ev er , th e

p oltcy fur tb er prov ides tha t C ity Council m u st app rov e th e closin g o f

a street or a po rtion thereo f for on e y ear or m ore . The recom mended

am endm en t w ou ld au tb or ize th e C ity M an ager to app rov e th e clostn g of

any s treet for one y ear or m ore . A 11 o ther prov ision s o f th e s tre et

closing poltcy vould remain tn full force and effect. jj
(C) Recommend adoption of an ordtnance amending Chapter 15 of

the Ctty Code to delegate to the City Manager or his designee the jj !authority to issue beer and wtne permits and temporarily close publtc
stree ts for festiv a ls and oth er ev en ts .

A t the presen t tim e , con sum p tion o f b eer an d v tne on pub l ic streets , j
sidew alks or other pub licly -ov ned property dur tng an y coa unity

spon sored pub lic fune tion , fe stiv al or celeb ra tion m ay on ly b e

a llow ed pu rsuan t to a v r itten perm it issu ed by th e C ity Counc tl .

Th ts proce ss allow s th e sa le , se rv ice and d istrib u tion o f b eer an d

w tn e for su ch fun ction s as Sp rtn gFest , th e D ilw or th Jub tlee , Jazz

Charlotte , and o th er s tm tlar activ ittes or ev en ts . 'rh is portion o f

he C ity Code also requ fres th e C ity Coun cil to de sign ate th e jt
b oundar ies o f th e ev en t and tem porarily c lo se tb ose stree ts w ith in

those b oun dar ies f or th e du ra tion o f th e ev en t . A dop tion of th e

a

s 

b

s  

o

s  

v

u  

e

e  - I ee fe er r ea nn Cd e wd s nC oe d pe e az..m ez n: ds m ea ns t .We Oy ''y l da s d et hl : B l ut l h l l l t ; Y l bo O I eime r o re Oa r l 1 yt b I
c lose cer ta in af f ec ted streets to th e C tty M anag er or b is duly

authorized designee . l

I
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(D) Recomnend adoption of a resolutton authorizing the City
M an ager and City A ttorney or th eir design ee to settle certain claim s

or lavsuits.I
()n A pr il 4 > 19 77 th e Counc il au thor ized the C lty M an ager or h is

design ee to settle claim s or law su its f iled again st th e C ity arising

ou t o f th e opera tion o f th e Charlo tte Tran sf t Sy stem  w h en th e am oun t

involved did not exceed $5, 000. 'rhis actf on stemmed f rom the City
pu rchase of the then priv a tely own ed tran sit sy stem . L f kew ise , on

December 19 , 1977 , the City Council approved a resolution authortztngj the City Manager to settle a11 other claims or lawsuits when the
amount involved did not exceed $5, 000. It is recoc ended that :

( 1) a two-step authortty process be establisbed with the City Attorneyj b
s yj

e  

v

i n

o  

g
y v 

g
.  j a n, ot e. ds yja tlo t: b Oa xr ei at j yj t oy 5 s, 

e

ty 

t

tj 

t

tj ( e a aa j l ( cz 1) a i: mjj sa or j tr ys u ui ta yys a wg ha er n j; at h e s va ma yjo u n tg
settlement authority for claims or suits in excess of $5> 000 up to
and fncluding $30, 000 . All claims or lawsuits e ere the proposed
settlement exceeds $30 , 000 would continue to require the prtor
approv a l o f th e C ity Counc zl . In creasing the M an ager ' s au thor f ty to

$30 , 000 would make his settlement authority consistent with hisj authority to award and approve contracts .

BP S IN E SS

7 . Requ es t Counc il rev iew a rep or t on Police D epar tm en t f s zone w recker

reco=endations .I
0n Decemb er 7 , 198 7 , Coun cil ask ed for a rep or t on the Police

D ep a r tm en t ïs re com m en da tion on tb e n um b er o f zon es fo r zon e w r e cker s .

11 The Police Department will recommend the continuation of the three
zon e sy stem for zon e w recker s wh en the curren t con tracts exp ire fn

September, 1989. The department has monftored the current threejj zone system sfnce May, 1986 (when the Kiser Wrecker Company contract
was suspended). The deciszon to recommend three zones is based on
th e fo llow in g th r ee fa c tor s :

11 1. There have been no customer complaints of tbe current system.
2 . R e sp on se t im e w ith th r ee com p an te s an d th r ee zon es h a s b e en

a d equ a te .

3. It appears that the three zones provtde adequate service demandjj to keep zone wrecker fees down.
When the curren t zone w recker con trac ts exp ire in 1989 , th e Po lxce

Department will make a recommendaeion based on refined selection11 criteria. The refined criteria will be developed on the following
sch edu le :

Sep tem ber , 1988 - Sta ff rev iew  of the cr iteria w ith in pu t from

w r eck e r com p an ie s .

I
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i

IFeburary: 1989 - Request for Counctl review of the proposed selectton
crlterla .

April , 1989 - Staff vill finallze request tov proposals
.

M ay y 1989 - Request for proposals w1ll be sent to a1l in ter
es ted

com pan tes .

June , 1989 - Proposals due from companies
.

First Coun cil m eettn g in August
, 1989 - Request for Council app roval

o n c on t ra c ts .

8 . NoR fnatfons for A ppofn tm ent to Boards and Comm fssfons
.

1) Advfsory Energy Commfssfon - Tvo posftfons for two-year terms in
the follow ing sectors :

a) Renevable Energy/Environmental - Dr
.  Wtnslov Hartford has 11completed t<o full terms and fs not elfgfble for

reappoin tm en t .

b) Business Community - Leon Miller ts completing his second
fu ll eerm  an d fs no t e ltg ib le for reapp o tn tm en t

.

2) Ffremen 's Relfef Board of Trustees - One posftion for a two
-

y earterm
.

Donald M . Jones ts completing an unexptred term and is eligib le
for reappoïn emen e . He has comp lfed v fth the attendance policy

.

3) zonfng doard of Adjusexene - One regular posftton; two alter
-

nates . Term s are for th ree y ears .

Thom as O 'Brfen serves es a regu lar member and ts com pletïng an

unex pïred ce rm , m akïng h ïm elfg fb le fo r reappo ln emen e
.  He has

com p lied w ith th e attendan ce policy
.

Hum phrey Cum m ings and Don Ab ern ethy are com p le ting term s a s

al terna tes . Bo th are eligib le for rea ppo intm en t
.

4) Clean City Commïttee - T-o unexpired terms endlng June 30
, 

1988. IEthel Grter and Joe Sp
en cer hav e res ïgn ed .

A ttachm en t Xo . 4

I
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*  *  w  *  *  A  w  w  w

The City A ttorn ey adv ises tha t agenda

item s no . 9 through 20 m ay b e con sidered

ln one p o tfon . H ow ev er . any m em ber o f

Councfl m ay request th at an item  be

dfv fded and v o ted cn sepa ra tely .

*  *  *  * * *  *  *  *

BPD G ET O RD INA H C E

9. Recemmend adoption of an ordinance to am end the 1987-88 fiscal year
budget ordin ance prov iding for th e appropriatton of additiona l

estfmated lneerest fncome of 17.322,446 eo be earned fn the General
Fund , General Capttal Impr ov em en t Fund : and th e Mun tcipal Deb t

 

Servfce Fund an d the appropr ia tfon o f the n ew one-ha lf cen t sa les

tax of $5,500,000 that became effective January 1, 1987.

jj In the past tnterest earntngs from the General, Capttal Improvenent,and Muntcipal Debt Service funds have been appropriated to the
M un œ clpa l D eb t Se rv ic e fun d a t th e en d o f th e y ea r in th e w tn d -up

ordtn an ce when the more defin itiv e am ount w as av ailable . In th ts

cu rren t y ea r the Ceuncll also app rov ed usïng th e nev on e-half cen t

sales tax for paying the Gebt service on the proposed (now approved)
bond re feren dum . Bo th es tfm a ted fn te res r ea rn ings and sale rax

jj revenues were part of the long-term financing plan Council approvedto pay capital needs without property tax fncreases and were not
inc luded as rev enu e fn th is year 's proposed budget . It i s , b ow ev er ,

just as appropriate to reflect estfmated fnterest earnfngs in the
p roposed budg et w ith the understandin g that the rev enue is earmarked

for fu ture y ear 's exp en se o f deb t serv ice paym en t . Ap prov a l o f

thfs ord inance fs an accoun tïng chang e and w ill resu lt in the current

11 budget reflecttng these revenues but does not change Counctl policy.

B ID L IST

10 . Recomm end approv al of the b id lis t as sh own . Th e following contract

aw ards are a1l 1ow b id and w ith fn bu dget estim a tes un less o therw ise

noted. Each project or purchase was authorized fn the annual budget.

jj A. Truck Mounted Self-contained, Departnent ofTwo Kettle, Tbermoptastic Transportation
H e l cfn g Pn f t

Recomm endatzon : By Tran sporta tfon D frec eo r and Purcha sfng

D irector th at th e 1ow b id , Prism o Safety Corpora tion ,

Parsippany, H. J., in the amount of $66,900.00, be accepted

jj for award of contract on a unit price basis.

I
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Project Descriptfon : Thts replacenent vehicle is a two-kettle
th ermop las tic prem e lter truck u sed to m e lt th ermop las tfc pav en en t

m ark in g m a terial . The ex isting un ït is o 1d and m ain ten ance and

repa ir costs are h igh .

Source of Funding: General Fund - (Transportation/operations) -
t ea se Purch ase .

IB
.  Reedy Creek Park , Ph ase II- B Park s & Rec .

G en era l Con tract

R ecomm enda tion : By th e City Eng ineer , b a sed upon th e

recom mendation of the A rcb itec t : DPR A ssocia tes : In c .. tha t th e

1ow base btd of $186,533.00, as submitted by Allan Meade, Inc.,
be accep ted for aw ard on a lum p sum b asis .

Prolect Description : Reedy Creek Park is a 699 acre park
loca ted b etw een Rocky R fv er Road an d P laza Road Ex ten sion . One

o f th e recomm en dation s o f th e Ha rland Barth o lom ew  Pa rk M aster

Plan is to com p lete dev e lopm en t of th is park fn order to

addre qs de ficten c tes tn pa rk fac iltttes and recrea tiona l

oppor tun ities th at w ere tden tified tn the p lan . The order o f

tm p lem en tation for Reedy Creek P ark has b een app rov ed by th e

Char lotte Adv isory Parks Comm ittee .

IThe prolect vtll include constructton of shelters, walks,
v o lleyba ll cou rt , con cession bu ilding , dr ink in g foun ta ins ,

sep tic ffelds , and o ther facilities .

Source of Funding: General Capftal Improvement Program (Reedy
Creek Park).

c . S ig n a g e C o n tr a c t fo r Ex t e r io r A ir p o r t

Craph ics Rela ted to Term ina l Bu ild ing

Fa c il i tie s

R ecom menda tion : The A irport M an ag er recomm ends tha t th e 1ow

b id from Cumm ings , In c . The Intern ational Sign Service in the

amount of $852,544.76 be accepted for award of contract on thfs

prolect. jj
Prolect Description : The exterior graphics package prov fdes 228
n ew sign s o f w h fch ov er 70 percen t are add itton a l for th e

term ina l com p lex roadw ay s in clud ing th e nev  rem o te park ing lo t ,

new park fn g garages , and th e n ew  comm ercia l lan e . In c luded in

th e p a ck ag e ar e 1 1 lar g e , l igh ted , ov e rh e ad s ign s , sp an n fn g th e

roadways and 33 large ground-mounted directional signs. Also, jjincluded are signing required to delineate the floors and
section s o f th e park in g garages . In add ition to d irec tion a l

signage, new informattonal signage (section and road signs I
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for the existing daily parking lot) are to be replaced and new
stgn s prov tded for th e n ew 1,500 car rem ote parking lo t .

Source of Funding: Airport Termtnal Capital Project Fund -
(Signs and Landscaping - 1987 Airport Revenue Bonds).

D . C en er a l C on s tru c tion C on tra c t fo r A irpo r t

Piedmont Maintenance Facility,11 Ffre Pump House
Recomm en dation ) Th e A irport Man ager recomm en ds tha t the 1ow b id

h East in the amount of $211:000.00 be acceptedfrom Carlson Sout
for aw ard o f con tract on a lum p sum b asfs .

Project Description: Under tbe terms of the Special Facility11 Lease Agreement, the Cfty agreed to the construction of Piedmont
m a tn ten an ce fa cility and con s tru ction is under v ay for sev era l

com pon en ts of th is facility . Th is con tract ts for con stru ction

of the fire pum p h ou se w h ich prov ides fire pro tection sy stem for

b 0 th th e s to ck d is tr ib u t ion cen ter an d a ir cra f t m a in ten an ce

han gar , b0 th of wh icb are under construction .

Source of Fund in g : A trline M a in tenance Factlity Cap ital

Progect Fund - (Piedmont Maintenance Facilfty - 1987 Special

Facility Revenue Bonds).I

E . Ele c tr fc a l Con st ru c tion Con tr a c t A irp or t

for P iedm on t M a fn ten an ce F a ci li ty

F fr e Pum p H ou se

Recomm enda tion : The A irport M anager recom mends tha t th e low

btd from Howell Electric, Inc. in the amount of $252.149.00 be

accepted for award of contract on a lump sum basis.11 
Sour ce of Fund fng : A irline M a in tenan ce Fac ility Cap ftal

Project Fund - (Piedmont Maintenance Facility - 1987 Spectal
Facility Revenue Bonds).

l

I

I
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C ON TR A CT AM EN DM EN T

11. Recommend approval of an amendment of $39,000.00 to Froehling &
Rober tson , In c . 's pro fession al serv ices con trac t for tes ttng and

in spectton o f the gen eral trades w ork at th e n ew  Col fseum .

Background : In Sep tem ber , 1986 , a con tract wa s avarded to Froeh ling

and Robertson : Inc. (F&R) for testing and inspection of the general
trades v ork a t the new Co liseum . In August , 1987 : the testing

con tract w ith F&R w as amended to include testing an d insp ection of

p laza sitew ork .

Requested action : Anendment #2 for $39,000.00 is necessary because

the actual amount of testing and inspection time required to monitor jjthe contractor was underestimated
. A dd ttiona lly , th e con stru ction

m an ager h as r equ ired tha t in spec tion acttv tties b e in creased from

''spot checking'' to a more intense inspectton program to insure Iquality control.
Th e arch itect an d con stru ctton m an ager hav e recomm en ded tha t tb e

am endm en t be aw ard ed so th at tn spection can con tinue a t th e cu rren t

lev el , w h tch is requ ired to assure th a t con cre te an d so tl p lacem en t ,

v eld ing , fireproofing , and m ason ry v ork m eet a 11 app licab le codes an d

pub lfc sa fe ey ln teres es .

Funding: Funds are currently available in the project budget. (Fund

2010, Account 255.00). I
C learan ces : The En gtneer in g D epartm en t and A ttorney 's O ffice b av e

rev iew ed and app rov ed tb is am en dm en t .

CONTRACT EXTENSION l
12 . Recomm end approva l o f a one-y ear ex ten sion w ith Corpora te T em p ora ries ,

In c . fo r A tr p o r t p u b l i c p a r k tn g c a sb i e r s .

B ackground : Park tng opera tions a t the A irport are managed and

sup e rv i sed b y C tty s ta f f , b u t ca sh ier s an d o th e r l in e em p loy ees a r e

prov tded under a con trac t w ith Corpora te Temp oraries . Th e or ig ina l

tb re e- y ear con tr a c t w i th Co rp o r a te T em p o r ar te s , a W B E f trm y w a s

av arded in January . 1984 . The C fty has the op tion to renew for three

add i tion a l on e-y e ar term s , an d th e fir s t on e-y ea r ex ten s ion au th o r fz ed

b y C ou n c i l ex p tre s in J an u a ry , 19 8 8 . jj
Th e u se o f A irport per sonn el as park ing supervisors and tem porary

p ersonne l for line fun ction s in the park ing op era tion o ffers sev eral

adv an eag es ov er o ther n e eho ds o f ope ra tfon t

-  A irp ort em p loy ees hav e d irect respon sib ility for cu stom er

serv ice an d fisca l re spon sib ilities ; jj

I
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-  P se of temp ora ry personn el for cash ier fun c tion s allow s

for m ore flex ib tlity to respond imm ediately to chan ges

in th e park in g dem an d ; and

-  It is m ore cos t e ffectiv e to u se tem porary personne l for

th e se line fun ctions .

R equ es ted a c t ion : Co un c tl is re qu e s ted to app rov e a on e-y ea r

ex ten sion o f the con tract w ith Corpora te Tem poraries : In c . Th is

one-year ex ten sion ts b ased on th e sam e b asic con tract term s an d

condftions as proposed four y ears ago . The cos t of ehese personnel

gervtces ts patd on a manhour baszs and is estimated at $450:000.

Fund in g : Funds hav e b een bu dgeted an d are av ailab le in the A zrpor t

Operating Fund to cov er th is con tract ex ten sion .

I .CHANGE ORDER

jj 13. Recommend approval of a change order to construct Airport parkfngstructure and commercial lane tncreasing total contract amount by
$71 429.00 .# 

.  - .  .

Contract - Gen eral Con struction Con tract for Park ing Stru cture

an d Com m erc ia l L an e

jj Mneatrraiocycwownasvtarurctors. Inc. July 27
, 1987

Contract to Date: $16,490,700.00
Change Order Number 1: $71,429.00
New Contract Amount: $16,562,129.00

T h fs ch an g e o rd er w i ll p r ov id e a sp r in k ler sy s tem  an d add i tion a l

v en tilation . A t th e tim e o f th e p re lim inary plan rev iew , th e

arch itect d id no t in terpret the Code to requ ire a spr fnk ler sy stem or

a dd it ion a l v en t tla tion an d Bu ild tng S tan d ar d s a gr e ed v i th th a t

in terpre ta eion . Wh en th e con tractor subm itted the fin al con stru ctton

p lan s for a bu ild tng perm tt , Bu ilding Standards , af ter fur th er rev tew

determ in ed tha t th e Code , in fact , d id requ ire a spr ink ler system or

fu r th e r v en tila t ion .

C learan ces : Od ell A ssocia tes , arch itect , an d Day an d Zimm erm ann ,

p rolect m anager , concur in th is chan ge order .

11 Funding: Funds are available in prolect contingency to cover this
cb an ge ord er .

I
I

I
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A GR E EMEN T

14 . Recomm en d app roval o f an agreem ea t for en gtneering destgn serv ices

w ith HDR In fras tru cture , In c . of Ch arlotte , N
. C. for $44,373 for

the design of improvements to the Central Avenue/Hawthorne Lane
in tersec tion .

Background : 0n February 24 , 1986, City Council awarded a con tract to
HDR In fra structure : In c . for p lann fng , citizen fnvo lvem en t , an d cos t

benefit analyses for the Central Avenue/Havthorne Lane intersectfon
improvement prolect. These analyses are complete and final desfgn
services are now needed for Central/Havthorne. Informatton on the
planning/citizen involvement process for the prolect is attached.
Du e to s taff lim itation s , the Eng in eering Depar tm en t is recomm end in g

that HDR Infrastructure perform final design services on Central/
H aw tb orn e .

Requ ested action : City Codnctl is asked to approve an agreem ent for

engtneertng services vith HDR Infrastructure, Inc. for $44,373.

The serv ices to b e per form ed in th is agreem ent in c lude the fo llow in g :

Intersection gesign $ 29,873
Landscaptng Design (Allowance) $ 2,500
Surveytng (Allowance) $ 3:500
Right-of-Way Plats (Allowance) $ 4.500

Retmbursables (Allowance) $ 1,000 IAddtttonal Services (Allowance) 1 3,000
Total Contract Amount ' $ 44,373

Funding: General Capital Improvement Funds (Allotment No. 287.00 -
TSM Intersection Improvements).

C learan ces t The con tract h as been rev iew ed and approv ed by appro-

prtate C ity sta ff including the C ity A ttorney .

A r ta chm en t N o . 5

15 . Re comm en d app rov al o f a one-y ear serv fce agreem en t rzitb T rin del

Amertca Corporation for Alrport parking system for $93,360.

Backgroundk On January 11, 19821 Council approved a contract for I1818,435 vtth Trfndel America Corporation for the installation of
a rev enue contro l system for the A irport 's pub ltc parkin g lo ts . Tb is

sy stem in corpora tes an on - line com pu ter w hïch p rov ides m an agem en t

con tro l ov er a ll fee collec tion s . Du ring the first tv o y ears o f

operation , routine and em ergen cy m aln tenance w as perform ed by T rtndel
Am e r ica Co rp o ra tion a s p ar t o f th e tn s ta lla tion con tr a c t

.  Sub sequ en tly ,

Council has approved annual maintenance service agreements with ITrtndel.

I
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Requ es ted action : Coun cil is requested to approv e a one-year

maintenance service agreenent for $93,360 wtth Trindel Amerfca
Corpora tion for the A irpor t 's park tn g sy stem . D ue to th e soph istt-

ca ted nature and com p lex elem en ts o f th e sy stem , rou tine p rev en tiv e

m a in tenance and em ergen cy repa ir requ zring specialfzed tratn ing an d

equ ipm en t are no t av a ilab le in -h ou se .

Fund ing : Funds hav e been bu dgeted in the A irpor t Opera ting Fun d

to cov er th is con tr ac t .

I
M U N I C IP A L R E IM B U R S EM E N T A G R E EM E N T

16 . Recom mend adop tion of a reso lu tfon to au thortze a mun tcipa l reimburse-

m en t agreem en t w itb tb e Nor th Caro ltna Departm en t o f Tran sporta tion

(NCDOT) for mtlling and resurfacing a part of the 549' water main11 route.

Background: The 541' water main encroachment contract with tbejj North Carolina Department of Transportation (NCDOT) stipulates that
th e C tty w i ll re s tor e a 1l S ta te m a in ta in ed s tr ee ts d is tu rb e d dur in g

in stallation and m ain tenan ce of the 54 î' w a ter m ain . It w ou ld b e

advantageous to mill (or remove and recycle) asphalt from the roadway
b efore resur facing the stree ts . An estim a ted 62 percen t of the

ro adw ay su r fa ce on tb e S ta te m a in ta in ed s tre e ts w a s a ffe c ted b y th e

w a ter m a in con s tru c tion . T h e N CD OT h a s in d fca ted it w il l p er fo rm  th e

m illing an d resur facing w ork if tb e C ity v ill reim bu rse 62 percen t

of its fin al , to tal costs . The C ity 's 62 percen t sh are w fll b e

approximately $265,000, some $173,000 less than expected due to
Sta te pa r t ic tp a tion an d th e a dv an ta g e o f th e low er u n it p r ice un d er a

S ta te c on t r a c t .

M illing and com p lete resurfacin g of th e rou te ts sch edu led for the

sp ring o f 1988 .

R equ e s ted a c tion : C i ty Cou n c il Is r equ es ted to ad op t a re s o lu t ion

jj aruqathyorrsizasing,zapmsurneiasciypaoly augqraeeymysenatzyWiroebtazybfeoxsouDooT: mvbyiycybysgreaimubaurrasesusr.
facing NC 16 (Provfdence Road) and SR 3815 (Queens Road/Morehead
Street) from Sharon Amity Road to South Boulevard. The estimated
cost of the project is $426,000 and the City 's 62 percent share,
$265,000.

jj Funding: Reimbursement to the NCDOT will be from the 54'1 water mainproject account
.

Clearances: The City Attorney has approved the resolution as to11 form.

I

I
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DT IL ITY AGR EEM EN T

17 . R ecomm end adop tion of a reso lu tion au thor izin g a u tility agreem en t

wfth tbe North Caroltna Department of Transportation (NCDOT) regarding
the 1-277 Project.

Background: The final phase of the 1-277 project tnvolves reconstruc-
tion of th e M oreh ead Street b r fdge ov er Sou th Bou lev ard . v iden in g o f

Sou th Bou levard as requ ired to conp lete tts in terchan ge v ith 1- 277 ,

and reconstructfng Carson Boulevard (formerly Independence Boulevard)
b e tw een T ryon Stree t an d Sou th Bou lev ard . Cer ta in w a ter an d san itary

sew er lïn es ov ned and opera ted by th e Cf ty en croa ch w i th ïn th e Nor th

Carolina Department of Transportation (NCDOT) right-of-way and must
b e reloca ted . The Clty fs requ fred to re tmbur se the NCD OT for co sts

i t incur s in re loca tin g the en croach ing v a ter an d sew er lines .

1- 277 tmprovemen ts on Carson Bou lev ard , Morehead Stree t , and Sou th

Bou levard are exp ected to beg tn in February 1988 and be com p leted by

Jun e 1989 .

R equ ested ac tion : City Coun cil is asked to adop t a reso lu tion

au thor fz ing a u ttl tty agreem en t w ith th e NCD OT for relocation and

adjustment of certain water and sanitary sever lfnes along the
1-277 pro/ect. The NCDOT estimates the enttre cost of the utility
vork to be $83,063. Tbe NCDOT will pay for work outside 1ts rtght-
o f-w ay . The C ity 's cos t for w ork w ith in KCDOT rtgh t-o f-w ay is

estimated to be $79:688.

Fund in g : Reimbur sem en t to th e N CDOT w ill b e th rou gh th e Char lotte-

Meck lenburg Ptflity Dep artm en t , Account Number 635 .29 .

C learan ces : P lan s for the u tility reloca tion v ork hav e b een rev few ed

and approv ed by the Ch arlotte D epar tm en t o f Tran spor ta tton and th e

Char lo tte-M ecklenburg D tility D epar tm en t .

T A x  R E F U N D

18 . R ecoc mend adop tion of a reso lu tion au thor tztng th e re fund of cer ta in

taxes in the total amount of $4 :702.14 which were assessed through
c le r ica l err o r o r i l lega l l ev y a ga tn s t 2 5 tax a cc ou n t s . 11

I

l
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P T IL ITY CON T RA CT S

19. Recommend approval of contracts between the City of Charlotte andjj the applicants listed below:
Th ese are ex ten sfon con trac ts for n ew dev e lopm en t in accordan ce w ith

the Water/sewer Extension Poltcy. Item 1 is a ls-year retmbursable
contract . The app ltcan t dep oaited 105 of the estimated cost . The

rem aining 90; w ill be deposited prior to construc tton . There is no

cost to the City and no funds are needed. Items 2-7, the applicants11 are to construct the entire systems at their ovn proper cost and
expense . The C ity is to retain all rev enue . Th ere is no cost to tbe

Ctty and no funds are needed . Th e U tiltty and P lann in g D irec tor s

re com m en d ap p rov a l .

1 . Charlo tte A irp ort Par tn ers , to con stru ct 9 l0 linear fee t of

trunk line to serve A irpor t In terchange Park , Ph ase II , loca ted
*  

east o f Strafford Dr iv e an d w est of Boy er Road , ou tstde the

Charlotte City Limits. Estimated Cost - $54 ,600.00.

Sanitary Sewer Job No. 400-87-725.I
2 . To tal Care Sy stem s of Georgia , Inc ., eo con stru ct 1,663 lfnear

fee t o f 8-in ch san itary new er m a ln to serv e P lan ta tion Esta tes .

located east of Bubbllng Well Road, vest of Mafn Street and11 south of N.C. Higbway 51y outside the Charlotte Ctty Ltmtts.
Estlmated Cost - $58,205.00. Sanieary Sewer Job No. 621-86-190.

jj 3. Romeg Development: Incu to construct 2,850 linear feet of8
- inch san itary sew er m ain to serve C iv ern y Sub div ision ,

Ph a se 111 , lo ca ted w es t o f C arm e l R o ad , sou th o f Sh a ron V tew

Road and nor th of M ill Pond Road , in side tb e Ch arlotte City

Ltmtts. Estimated Cost - $99:750.00 . Sanitary Sewer Job
No . 100-8 7- 674 .

jj 4. Pace/Dowd Properties, Incu to construct 770 linear feet oflz
- in ch w a ter m ain , 1 ,8 20 lin ear feet of 6- 1n ch w a ter m ain and

2 ,0 75 linear feet of z-in ch w a ter m a in to serv e Th e W a ter s o f

Steele Creek , located nor th of N .C . Highw ay 49 v east of Erw in

R oa d an d sou th o f Sam  N e e ly Ro a d , ou ts id e tb e Ch a r lo tte C i ty

Lfmits. Estimated Cost - $76,000.00. Water Contract No .

100-87-134.I
5 . Rob er ts Dev elopm en t & Con struc tion , In c ., to con struct 2 ,220

zznear feet o' a-snch water mazn, 715 zznear feet or 6-zncsl ''/
rm

' 
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z s ) o- n5 3 n ,ol ci na : ae dr ef ae es te oo ,r ( n- jne pc ''e nwd ae ) : re ms oaj nzeve oa r ds e ravn ae
sou th o f Sam N ew ell Road , ou tside th e Ch arlo tte C ity L fm its .

Estimated Cost - $73,000.00. Water Contract No. 100-87-125.I
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6 . John Crosland Com pany , A Nor th Caro lina L im ited Partn ersh ip ,

By : Crosland Homes , to construct 1,267 linear feet of 6-incb

w a ter m a in an d 2 ,080 ltn ear fee t o f z-in ch w a ter m a tn to serve

Y ork P lace 11 at W ellington , located w est of Prosperity Chur ch

a
/ Road, north of Mallard Creek Road and east of Mallard Creek,

outside the Charlotte Ctty Limtts. Estimated Cost - $40 :000.00.
Water Contract No . 86- 113 .

7 . Rom eg Dev elopm ent , Inc ., to con struct 2 .090 linear feet o f

8-inch water m afn and 2 ,060 linear feet of z-inch w ater m ain to

serve Giv erny Sub div isfon , Phase 111 : loca ted v es t of Carm el

Road , sou th o f Sharon V iew Road an d north o f M ill Pond Road ,

inside the Charlotte Clty Limtts. Esttmated Cost - $67,000.00 ./
W ater Con tract No . 100-8 7- 137 .

* PROPER'I'Y TRAN SA CT ION S

20 . R ecom m end app rov al o f th e f ollov tn g prop erty tran sa ction s .

CO N DEM NA T IO N S

A . Reco= end adop tion of a resolu tion o f condem n ation f or

11 , 545.35 square f eet (0.265 acres) plus temporary construction
easem ent > at 664 7 Rx p le Road : f rom Rob in son and Waters Realty

Company , Inc . and any other parties of record , f or $1 , 600 .00 ,
f or the 1987 Annexation Sewer - Mineral Springs/university
Research Park A rea 13 .

Property owners refused to accept Ctty' s of f er based on jappraisal; decltned to make any reasonable counterof f er
.

B . Recommend adoption of a resolution of condemnation f or j15. 266 .55 sq . f t . (0.35 acres) plus temporary construction
easem en t , a t 4 2 11 Pe te Brov n Road . f ron oasts Tem p le A n cien t

A rab ic O rd e r N ob le s o f th e M y s tic Sb r in e A N or th Ca r o l fn a

Corporation and any other parttes of record , f or $1 : 200.00 > f or
the 1987 lnn exation Sew er - Hemphtll Area 17 .
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a l 1 f s et mb j1 e OrGs fo l S t Yh l C Oo Wxr g l l l Sz a l l Yo l Ww 1 y 1 O Djy da vf l W t l Y i S lP
sign and tb eir nex t n ee ting v ill no t be un til Feb ruary 1988 .

Condemnation is recommended so the contract can be 1et and Iproject scheduled for construction.
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C . Recomm end adoption of a resolu tton of condemnation for

748.8 square feet (0.017 acres) plus temporary constructton
easem en t , at %%2 R ow ard Stree t , from H eirs o f H azel 3

. X ou n g
and any other partfes of record: for $100

. 00 , for the 1987
hnn ex atton Sev er - H emph ill Area 17

.

Conu emn atton is recom mended by th e Legal D epar tm ent tn order

for Cf ty to get clear tftle to property sfnce a 11 hetrs eann ot

b e located .

D . R ecomm en d adop tton o f a resolu tion of condemnatton fo
r 3 :129 .9

square feet (0.071 acres) plus temporary construction easement
5 feet in w tdth on each stde of san itary sewer easem ent

, at6 121 Pf
ckory Grov e Road , from Herman L

. Litaker and w ife , Susie
L itaker , and any oth er parttes of record

, for $800.00. for the1987 
Annexatfon Sewer-Hfckory Grove/pence Road Area l4

.

Pro perty ov ners re fu sed to accep t C fty 's o ffer based on

appraisal; tbeir counteroffer was $:.000 .00.

OPTIGN

E . Acqu isttton o f 2 ,355 squ are feet o f righ t o f w ay y lu s t
em p orarycons t

ructfon easemen t, at 4001 Sou eh Boulevard
, fron C . P .

Johnson , for $20,G00.00, for Interseetion Improvements-south
Boulevard/scaleybark Road .

The property is zoned I-1 and fs developed v fth a serv fce

station /convenience operation .

F . Acqu isition of 18 .87 acres y at Byrum D rtve
, from Bart h .

Quisenberry and vïfey Kïaberly, for $144:000.00, fer navfga-
tion a l a id .

The Real Estate D iv ision has rev iev ed the appraisa ls and

recommends a fair market value of $144,000.00 for thfs properey
.Im prov em en ts in clude a 2

: 085 sq . ft . hou se . A 1t acqu isitton

costs are elig ible for 75 percent Federal partfcïpatïon under
Grant No . 3-3 7-00 12- 10 .

I
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1

 SCBEDULE OF MEETINGS jj
January 11 - 19 , 1988

I
Monday , January 11 COUNCIL-MANAGER D INSER 5 :30 p . m .

CITIZENS REARING 7:00 p . = .

COUNCIL M EETING 7 :30 p . a . 11'
P tedmon t M iddle School

1M onday , Janu ary 18 MAZTIN LUTHER KIXG BIRTHDAY OBSERVANCE

A l1 C ity Offices C losed

I
Tuesday , January 19 ZONINC HEAR ISOS 6 :00 p . a .

Ath Floor Board Room

Educatfon Center jj

l
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