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11 MAXOR AND CITX COUNCIL
W O R K SH O P A G EN D A

February 6, 1989l

5:00 pm Recommend cancellation of Special Use Permit hearinq on11 Thursday, Februarg 9, 1989, at the request of the
p et it ion er

I
5 :05 pm B riefing on process for acquisition of land at A irport

l

5:30 pm Cultural plan development - gonsider proposed process11 to develop a Council policy

11 5:15 pm Dinner and 10 minutes for Council to ltst any potential
n ew  in itia tiv e s o r r ed ue t ion s for th e F : 90 -9 1 bu dg e t

that were not covered at the retreatI

jj 6:30 pm Neighborhood reinvestment; determine implementationcriteria

l

I

I

I

I

I

I

I

I



S peclal U se Perm lt H earlng C ancellatlon q

)

(

(



j , , y y , s
ys  yuyy , ; yyi I 1 cyuro

rc4/al#sv

I

I Jan
uary 26. 1989

l
: r. kilter Flelds

Charlntte-Heckllnburg11 Plannlng Commlsslen
C#Gc . 8th Floor

600 East Fou rth Streetjj Charlotte. NC 28202-2853
RE ; spec sal Use Permlt

Nnrth Carnllna Perfo rmlng Arts Center11 Charlotte, North Carnllna

Dear kalter:l
N rsuant te the NCPAC Speclal Use Permlt . we would llke to

request deferment Qf thfs hearlng te the most feaslble datejj followlng the zonlng change (UNUD Qptlen) to the sublect
property . ke belleve the P'oD-optfon pr/cess *111 clarffy the

entlre project, as well as make the SUP Sfte Plan technlally

correct. Therefore, we feel the SUP appllcatlon should come11 after the UHUD optlnn ls complete.

lt appears at this tlme that Bob Younq w111 be brought on boardjj to actlvely partlclpate ln beth processes. Please feel free to
dlrect any questlons y0u have to hlm. Thank you .

jj sïncerely.
:1 ETON. NCHILLAN. ARCHITECTS, INC .

l

Jn n H. Taber, AIAl 
S

P ' 

/75//; l c t s 1.

cc: Pat Sharkey , Clty Clerkj y y q u (; z yy (y y a y, , j a j o
o y , jy . yo yj yy , , 

, j y y y y j, ap yy jy ,Robert ïoung, oBen Horack . Herack , Talley,j 
Henry Pharr. Horack , Ta1 1ey , Pharr & Lpwnd:
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A irpo rt Lan d A cq u is ition F r oee s s

A t th e Feb ru ary 6 w ork sb op , A ir po rt an d Eng in e er in g R ea l Zst at e sta f f w il l

brief the City Council on the airport land acquisition process. As we begin11 implementation of an accelerated aequisition program for noise eompatabiltty,
w e th ou qh t it w ou ld b e h e lp fu l to g iv e you  a de sc r ip t ion o f th e p roc e s s

we will be usinq and how we will be working with residents. No action islj being requested.
B elow  is background in form ation abou t ou r noise com patabiltty program and

jj sicounzzesial aacytstiorDysutoteduccseozcffoxdtcftizta*t AsuechwarotrxosvuzopitDinc the acqui/ition process

In July, 1988 the Airport sAlhmitted its FAR Fart 150 Noise Compatibility11 Program to the FAA for approval. Airport Part 150 Programs are the Pederal
G overnm ent 's recom men ded avenue of addressinq aircraft noise impacts ko

residents close to airports. Part 150 Programs must be approved at thejj Washington level by the FAA prior to the availability of Federal funds.
N o rm a l ly th e pr oc es s c an b e exp eet ed to t ak e 9- 12 m on th s from  d at e o f

sn hm i tta l . On c e th e P lan is ap p rov ed th en im p lem en ta t ion c an b eg in . E ig h ty

percent of the costs of implementation would then be reimn&vsed throuqh BKK11 grants, subject to availability of funds, and the remaining 20 percent from
A tr po rt fun d s to b e rep a id b y th e A ir lin e s th r ou q h ra te s an d ch a rq e s .

jj nn October 24, 1988, City Counctl appropriated $7.1 million in Airport fundsto expedite the acquisition of homes in the hightest notse zones
.  In th is

sam e a ct ion C ou n c i l au th or tzed th e h irin g o f an op in ion re se arch firm  to

su rvey the affected neighborhoods to allow  residents input into the structu re

of the acquisition process . W e have inkerviewed several local firm s and

se lec t ed M ar k etw tse , t o p e rfo rm  th i s t ask . Th e q u e st ion n a ire h as be en

developed and tbetr personnel will conduct approximately zo-minute intervtews11 with 225 homeowners beginning next week in the first phase of the program.
The 225 residents represent all hom eow ners located in the 75 Ldn notse zone

p lu s th e b a lan ce o f th e ir im m e d iate n eiqh b orh oo d s . Th is is don e t o inv o lv e

11 YiiszsupefpopfifspilKitGtifngffoifvonepifgheopodrhdoYo%WoizTYoYafdnvotsiefeWe Yrlslllllj wddedjlsvl Ysllt a
letter from  the Av iation D irector to each one , sent ou t 5 ,000 isaues of

''Neighborhood Update'' and talked to several neighborhood leaders.l
Com mun ications w ith the residents ts hand led through the Av iation Departm ent

eith assistanee from Public Service and Information. The acquisition processjj 
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s  jnugspingeuejivnoga DseopwaroovuenytovfsaReoaslsiastoaateNDpivaisuion. An
admin istrat ion o f the acquisition process under the supervision o f th e Rea l

Estate Division. sbortly an office for the coordinator will be established11 tn the vicinity of the Airport so that reeidents will have easy and
conv en ien t ac ce ss fo r in form a tion an d a ss ista nc e .
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CU LT UR AL AC T ION  P L hN

R ev ision to A tta ch ed M a te r ta l

jj jaarvjizeosmr avai:somyonyvsa,cvuzeyxcoacz atyatMyanosagpezrasrgequested participation in the

In response to that request, the process was amended to be a eommunity-widelj study. The amendment suggested County participation based on a 2/3 City and
1/3 Counky ratio. Under this arrangement. the County would appoint five of

fifteen study committee momhers and, if necessary, provide 1/3 of anyjj funding requirements. This split was based on the Fï88 City and County
c on t r ibu t ion s t o cu ltu ra l Qp e ra ting c o st s .

A tt ach ed is th e C ou n ty M an ag er 's re sp on s e to th i s su g g e stion . Un d e r h i s

propo sa l , the C ounty w ill hav e three appoinkm ent s based on a rat io of 80%

C tty and 20% Coun ty . This sp lit is based on the Fï88 ratio of the Occupancy

Tax which includes operating and eapital contributions to visitor-relatedjj programs and activities. Punding will also be based on the 80%/2Q% spltt.
Th e a tta ch ed m ate r ia l sh ou ld b e am en de d to re f le ct th e C ou n ty M an age r 's

po s itio n .

Fina l decision on Coun ty participation w ill not be m ade until February 20 .
A f t e r t b e C om m i s s i o n 's d e c i s i o n , w e w & l l p r o c e e d w i th  a c t io n  st e p s f o r

im p lem en ta t ion .
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I MECKLENBURG COUNTY

Offlce of the County ManagerI

I
J anuary 16 , 1989

I

jj Mr. 0. Wendell WhiteCity Manager
C x t y o f C h a r lo t t e

600 E. Fourth Street11 charlotte, NC 28202

Dear Wendell,I
W e re ce n t ly re ce iv e d a c a rb o n o f a le t te r to M ayo r Su e
M y r zc k a nd C ity C o u n c z l m em b e r s fr om  J o h n R . W e s te r ,

jj Presldent of the Arts & Scxence Counczl of Charlotte/Mecklenburg, Inc. This letter suggested that a new
ec u lt u r a l p l a n f o r t h e e o m m u n x ty - b e d e v e lo p e d t o r e p l a c e

that developed by the Arts & Scienee Councxl xn 1975. Whatj progress has been made by the Clty Councxl toward
e stab lish ing a sp e c la l adv xso ry c omm ls s io n w h ieh w o u ld b e
c h a rg ed w l th th e re sp o n s ib il tty o f d e v e lo p œng a n ew  c u lt u r a l

jj plan? Let's try to approach this subëect In a unlfzedmanner.

Please provxde me wzth your thoughts and zdeas on this11 matter. Thank you and kindest regards.

Very truly yours,I

Gerald G. Fox11 County Manager

l GGF/mt

j cc: Carla Dupuy, Chairman

I

1 eon sast Fourts street . e o sox al-/s,i . charlot. Norts carou,a zaza! . (,ox) aa6 zx-?z

I



I '.K
-- 

i-ox. T

1 - VY '' '7' '

I MEcKLExBuRo cou v
O fflce of the C ounty M anager

I February 2
, 1 98 9

#

Mr. 0. Wendell Whitej City Manager
C i t y o f C h a r lo t te

6 0 0 E a s t  F o u r t h  S t r e e t

jj Charlotte, NC 28202
D e a r W e n d e l l ,

1 I have several pieces of correspondence concerning thep rop o sa l fo r a C u l tu r a l P la n n z ng P ro ce s s . P le a se b e ad v z se d

of the followzng)11 
1 1 I w zl l b ro a c h th e su b ne c t o f C o u n ty p a r t zc zp a t zo n w ith

t h e B o a r d o f C o u n t y C o m m z s s œo n e r s a t t h e a r r e g u l a r

meeting on February 20th.I
2 ) I t w o u ld b e he lp fu l to h a ve som e o u ts zd e c o s t

e s t z m a t e s .

3 1 C ou n ty su p p o rt w o u ld b e b a se d up o n t h e cu r re n t (FY 8 9 )

d zstr zbu t io n o f ho te l/m o te l occupa ncy taxe s w h zch Is

related to our respectxve support of arts, cultural1 events, etc. fctty Bû% - County 2013.
4 ) A p p o xn tm e n t s to the f lftee n (15 1 m em b e r S tu dy C om m ztte e

jj would be 4/5ths Czty and 1/5th County.
5 ) W h e re ''C ity '' o n ly Is m e n t œo ne d zn th e d ra ft : ''C o u n ty ''

should be added, I.e., Role #6, Elements #3, 4, 9.I
6 ) A dd C o un ty co st s w lth ln A tt ac hm e n t 2 . G e t Ln fo rm a t zo n

from County Budget.I
V e ry t r u ly y o u r s ,

l
G e r a ld G . F ox

County ManagerI

GGF/mtI

600 East F'ourth Street * P O Box 31787 * Charlotte North Carolma 28231 * (704) 336 2472I
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C IT X W  O lhm .nm m

Ctm 'l'lm c  Plau  PROFO SAL

B ack gr oun d

Y During the R89 budget dismtssions, Couneil requested a review of the City' s
polie  for funding arts and G'ultc al activities . At tphe Dewem her 5

. 1988

erkslmp. Council seleeted aad approved, f rom several options , thej develoment of a cultural plan. Since the workahop, tphe County has
suggested that it also partieipate in the plan ' s dev elopm ent .

l s''w.ury of proposal
B a se d on t ev i ew  of cm ltm 'a l p lan s dev e lop ed b y o th er c -- -.n tt ie s

, th e
f ollow ing process is reco= ended f or dev elopment of a cultural actton plan

f or C b ar lot te -k e ck len h u rg .

j o Ax sataudmy z ctuvnq ,,6 ttez eayjshsosusjjl d, sbey g em5 Yo*/ ut is ! hf d YO deve l OP * O OW'M ' n i W-P

o 'l'he mlltural pl= will include the development of a missionj statement, goals and objectives and a financial plan. It should
in c lu de an im p lem en ta t ion p lan an d sch edu le .

A e t ion R eq ue st ed

If Council approves the proeess p the f ollowing actions would xcllr kI
1) Nomination and appointment of the

study Comm6ttee March, 198911 
2) Study Comm4ttee deliberations and

r ec n- m en da tion s M ar ch , 19 90

11 3) Review, approval and implementation March 1991
of the Flan (to be implemented

in the FY92-93 Budgek)I

I

l

#
- 1-
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R -M ECK L O m U RG

C % =  A C T IO N  P L A N P R O P O S A L

Infor- ntion w as obtained from six c tties w ith cultu ra l actton p lans . The

p rop o sa l for th e rN AKTZN Nm -M E CK LENB U RG p lan , a s ou t lin ed , d raw s from  th is

researeh wh ich tnc luded w ritten m aterial as w e ll as interview s .

Th e fo llow ing step s ar e su g g e sted :

1) The Cultural Actton Plan should be developed as a com- &nity-wide
p lan .

jj 2) A Study Committee should be established to research and developth
e p lan . The Com mittee can tnclude 15 to 20 m om hers and shou ld

b e r ep r e s e n t a t tv e o f c n- m &n i t y  in t e r e s t . T h e fo l l ow in g c a t e g o r i e s

o f m om ho r sh ip ar e su gg e ste d :

Categories : Suggested #

11 o Representattves of the United Way 1
c ap it a l F un d s a oa rd

o Mo-hers of the arts co- xntty (artists, 2
a rt s a dm in i stra tor s , v o lun t ee r s , B oar d

xomwors )

o Representatives of the Arts and science 2

c ou nc i l

jj o c---anity representatives (persons not 2necessarily active in the Arts
, bu t

representatives of community attitudes )

11 o Zducational representatives (Untversity 2
arts , local system )

jl o Major contributors to the Arts 3
o Bustness representatives (financial and 3

11 Yofrrg*ateyvziactiponzannlnmffnYna'gceprx, cfhdnmzfhefrfprfefpYrfefszednztiavtfiYve's)

3) The City council will appoint 2/3 of the Committee m-mhersbipIj and the County Commission will appoint 1/3 of the memhers
(based on current operating contrtbutions to arts agencies ). A
ch a irp er son an d ex ec ut iv e c om m itt ee ar e re com m en d ed . A l l c o st s

jj associated with the cnmmittee will also be shared on this basis.
4) The study committee sbould complete its work within 12 months and

w ill prov ide quarterly statu s reports to the Counctl and

Com mission .

-

2-1

I



5) The Committee may choose to contract witb outside services to
dev e lop certain e lement s of th e p lan . hpprov al for these se rvices

w il l b e r eq u ir ed a s n ec e ssar y .

6) The tssue of staffing , if identified as a need. M l-t be addresaed

by the Committee. Staffing could be drawn from eorporate11 volunteers, Arts and Science Council staff, contract services or a
camhtnation of these . Staff liaison w ill be provided by Ctty

Economic Devetopment Dtrector awd other City/county staff

as needed .

7) The following is recommended as the Comxittee charge :

jl charge
To deve lop a rultu ra l p lan for Char lotte-Heck lenbu rg w hich w ill

in su re th e m o st e ffec t iv e an d eq u ita b le u se o f do llar s for th e

advaneemenk of Arts and Cu lture in Char lotte . The p lan is to be

developed w ithin 12 m onths for imp lementation in F:92 bu dqet

jj process.
Role

1 . D e v e l op  a m i s s i o n  s t a t em e n t

jj 2. Develop goals and objectives
3 . tvn- :n e ex i st ing  c u ltu ra l as se ts a long e i th fu nd in g aa d

su pp or t in fo rm n t ion

4 . D ev e lop stu dy g roup s o r su b com m it tee s to inv e st ig a te ape c if ie

tssues/problems; develop methods to insure public input in
the p lan deve lopment .

5 . Hire conaultant, to assïs t ehere neceasary

11 6. Study plans, policies and procedqres of other cities/
coun t ies .

7 . Prov ide statu s reports to Coun cil and Com mission at intervala

du r ing th e tz-m on th dev e lopm en t ko se t an d re se t th e p lan

dàrertion .

11 8. Develop fundinq criteria/eonstraints an4 fundinq request
p ro c edu re s .

jl 9. Develop funding eligibiltty requirementa for aqeneies
10 . Develop an agenry/program review proresa .

- 3-
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I
A T T A rH M R VT S

The following additional informntion is provided, as requested:I
1 . Sam p le o f E lem en t s o f a Cu ltu ra l P lan ;

Ij 2. Survey of other cities, including North Carolina cities culturalprogram participation;

jj 3. City department support of cultural activity;
4 . P rio r in fo r- n t ion pr e sen ted a t th e D e c -m h er 5th w o rk sh op ;

11 5. Letters from the com-lnity concerning the Cultural Flandevelopment
.

I

I

I

1

1

#
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Cc llm c  PIA N K = T S

E lem en ts of a Cu ltu ral P lan based on a rev iev  of other p lan s tnclude the

fo llow ing . The Committee shou ld not be lim ited to these e lem ents , and

sh ou ld in c lu d e oth e r s a s n ee ded .

1) Kxnmdnation of Cultural Assets

Iden tàfica tàon of a ll present c ultura l assets - uha t are

they ?

H ow  are th e se a sse ts m an ag ed ?

11 How are they financed and supporked?
E x nm dn e a l l c u rt en t r e s o u r e e s s u p p o r t l n g  a r ts a n d c u l tu r e .

D ev elop study groups to investigate the com pon ents of the

cultural en--lnity:I
Hajor institutions
C -- - Anity-based organ ization s

Indiv idu a l artists

D et e rm 4n e i f m lrr en t as set s are fu l ly u t i li zed b y c --- ln i ty ;

recommend methods to accomplisb full utilizationI
2) Hold hearings to determine unmet needs àn the co-m lnity

jj uoobataasin the public's opinion of present and future cultural
C on du ct a c it i zen 's Su rvey

3) Hire oukside services to lssist in overall review

jj Examine the impact on the regtonal economy of:
Cu ltu ral Organizations

Cu ltu rally-re lated business

Assess the posstbtlity of building a public/private cultural
partnership and how this wou ld work in the cnmmunity

11 Recommendation on priorïties and procedures
4) Study what other cittes/counties are doing on cultural plans :

Conduck phone su rveys

Obtain printed data from other cities/counttes

- 5-
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5) Hold Council, Commission and Cnmmittee meetings as required durinq

the study :

D i s- m s th e i ssu e s

Eet and reset d trect ton

11 6) Develop mission statement, goals and objeetives:

Address aceessibility of arts to all of the communityI
I den t i fy  ro le o f u s er s , con tr ibu t or s , g ov er nm en t

j Determine partnership def inititm f or arts support andFlarming p
D e te - 4n e int en t iv e s o f loc a l a rt i st s , m in or ity a rt s an d

other group s

Identify objeetives for fundraistngI
7) Determine an appropriate organizational structure :

Appropriate ro les for advisory com mittees , b oard , or

a g o v e r n m e n ta l d ep a r tm en t

8 ) Speeified funding areas :

Long range ftn angial p lann ing , consideration of patron ,

g o v e r nm e n t a n d  u s e r  su p p o r t

operating costs , speciâically whtch and b@w much and how

to be generated

Dollar percentage of overall governmental (city and County )

fu n d in g

jj Role of governmental supportrj- maintenance, technicalsupport, programs l'purehased
C ap ita l co st s

9) Punding Request Proledures :

jj ForMnl, uniform request procedure for all agencies
Detailed request form s

10) Recnmmendation of Eligibility Requireaents:

A cc e ss ïb ili ty p f p ro gram s to a ll cl ti zen s

Do the program s encom pass the ov erall cu ltu ral goa ls ?

- 6 -

I
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1
1l) Punding Constraints:

11 specifked length of funding period (seed moneyl
Requirement of shared costs (ex. by Agency. Ciky, Public)

11 Requitement of matched funding

Punding levels based on a percentage of the governmental11 budget, developed on a yearly baeis.

12) Agency Review ProceduresI
W r itt en S ta tu s R ep o rt s

Partictpatory Reviews1
A ud it o k A g en c y Qn a p er io dïr b aa ia

I

1

I

I

I

1

I
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5URV:Y INFORMATION FROM  OTH ;R CIT I;S

Be low  are the resu lts oî disc ua aion s w ith other cities concern tnq their arts

and culku ral support . This type of informntion is difficu lt to comp ile , as

the polic tes are untque to each indiv idual government . Hany of these

po licies hav e evo lv ed over the years , and av ai lab le tn form ation is some time s

sk e tchy .

These policies have been developed to address the needs of each particular11 government, resulting in a different procesa for each. It is important to
realize tbat these su rvey s shou ld be used on ly as a reference as how  other

cities interact VitA the arts.11 
Ba ltim ore , M D 

.

Com m it te e : M ay o r 's A dv i so ry  C om mit te e on  A r ts &  Cu ltu r e

Im p lem en te d a Cu ltu ra l A ct ion P lan .

Origina l'y beg an as a d iv ision of the Kconom ic Deve lopment departm ent . It

developed into an independent agency and cohsists of approxlmntely 20 cityjj employees. All of these employees have come from the arts com-lnity in
v ary ing  cap ac it ie s . P re sen t st a ff c on s ist s o f fin an c ia l fu n d ra is ing ,

c lerica l posttions as w ell as a liaison w ith the city es ed ucational

departm ent . The agency tnteracts w tth the departm ent o f sconom ic

Deve lopment , the city 's edu cational dep artm ent and th e arts and bu siness

c om - m i t i e s .

!1 The co--lttee does 'undraksinq, much as charlotte's Arts & science counci:does
, and app ltes for Federal and st ate Grants .

11 lll WaqzenfGedwzapsâMchuWdgfeddxevethzo:peodrgiunyrzeaFspyooDnfeogtooDedpagidencxroieaoit/ntosteradtfttofn'oMf da
variety of p rog rnm - in cluding qrants ; and to be a liaison betw een th e c tty

and organtzations wtthtn the com=mtty. spectftcally, they now atkempt to11 eulttvate cnmmunity tnterest in the arts; tdentify and expand the sources of
su pport ; create partner sh ips w here possib le and present the C tty 's art

fe st iv a l .

I
Sav an n ah , GA

C n- m <tt ee : sav nnn ah A rt s C om m 4s sion

Im p lem ented a Cu ltu ral Action P lan

Th e p lan took  ap p rox lm nt e ly on e ye ar to d ev e lop an d c re at ed a com m i ssion .

' T b e c om m i ss ion con si sts o f 18 c om - xn ity m om h er s , m o st w ith a rt s

backgrounds/connecttons , and one ctty staff (director) with two assistants .
It is a a un icipa lly-appo inted agency .

11 Their initial charge was to act as an advisory cammittee to Couneil, develop
a funding plan , and to encourage joint cnmM lnity events , the use of art in
pub lic p laces and dev elop an interest in the arts in the c -- - ln ity . They

h old pub lic h earing a when required and exp lore needs identified by Council .

- 8 -

I

I



1

The cnmm4ssion does not give gen eral support of the arts . It identifies

target groups and Hpu rchases œ progrnm - to benefit those areas . Examp les of

these target areas are k elderly , you th groups , u rban fam ilies . T o purch ase

jj these programs, the commission contracts uith local arts and culturalagencies.

I S
eatt le , WA

cnmm ittee : Seattle A r ts Com mission

Im p lem ented a Cu ltu ral A ct ion P lan .

The comm dssion wa s çreated approxim ately 17 years ago as a resu lt of a

cultural plan. It consists of 12 City staff in the posttions of: program11 administration, administrative mxnager, aecountant, clerical and public
tnformntion officer . This skaff works tn conjunckion with a 15 memher
adv isory board w hich consists of cnm- m ity art tsts , arts mnnagers , arts

patrons , board m--her s of arts tnstttution s and the university arts#

dep artm ent rep resentativ e . These m e> hers are appointed by th e M ayor and

approved by Counci l .

11 The eommission's mission statement and goals and oblectives are very broad
based and lonq range . Punding ts separated in to fou r areas u ith a budget

established for each : traditional arts; Amnll arts orqanizations; major
institutions; and goe-n:nity arts, which are funded on a project by projert

-  b ap is . Th e com m lss ton de te rm in e s th e d ist r tbu ti on o f fun d ing am ong th e se

fou r ar ea s . A l l ar ts an d cu ltu ra l fup ding t s r ev iew ed by the c om m tss ion .

11 The çammlssion is presently considering developing a new plnnning process.

I Wi
n ston -s a lem , N C

Does not hav e a Cu ltu ra l P lan

11 Outside agencies snh-it a budget for operattng expenses to the City. These
are r eviewed and pr esented to Council as p art of the bu dget . Quarter ly

reports on agency activity is sx'h-itted to the City.I

jj Greensboro, NCDoes not have a Cultural Flan
P un d ing o f a rt s an d c u ltu ra l aq en c ie s is p rov ided th rou gh v ar tou s a re a s o f

i th e  C ity
.  

The Park a and Recreation departm ent funds a science Museum and

has its own cultu ra l div ision . The General Services departm ent funds a

history m useum . The C ity direct ly supports the Eastern Mu sic Festtv al . The

jj rity also prpvides blanket funding to the Arts and Science Council fordistribution throughout the co--mity.

1
- 9-
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R ïchm on d , VA

H as n o Cu ltu ra l P lan

jj Richmond is required by City Resolution to provide funding for a nl&mher ofnonprofit agencies
.  T h e C ity  a lso p r ov ide s G en er a l P un d ap p rop r ia tion s to

the Park s and Recreation cultu ra l acttv ities and con tribu tes to a priv ate

Arts Council and other agencies dtrectly. These include the Symphony, the11 Museum and the Ballet.

Raleigh , NC

C om m itt ee : R a le ig h A rt s C om m ds sion

jj Implemented a Cultural Action Plan.
T h e R a le ig h A rt s C nmm i ss ion ac ts a s aa  adv iso r y b o ard t o th e c ity . It i s a

l6-momher, council-appointed group made up of citizens tnvolved tn the arts11 and citizens who are interested in the arts. There is one City staff
m om h er , w ith on e c ler ica l po s it ion , v h o aet s a s a lia ison b e tw e en th e C ity

an d C a- m is sion .

T h i s p r oc es s h as be en in e ffec t for ap pr ox im at e ly ten ye ar s , du r in q v h ich

t im e , an ou t s id e con su ltan t w a s in str um en ta l in dev e lop ing a p o rt ion o f th e

c u ltu ra l p lan .

T b e A r t s C o- - d s s i o n t s in v o lv e d in  t h e o v e r a l l d i r e c t i o n o f a r t s in  t h e

co- - lnity , and until th is yea r y all ftnancinq was handled by the Raleigh

B udg e t o f fice . Th is yea r , a G r a n ta au b -e om- :ttee e as se t up te ev a lua te a nd

an a ly ze req ue st s fr om  ag en c ie s an d to m ake fu n d in g r ecom m en d at ion s . M em he r s

in c lu d e p re sen t m om h er s o k th e art s com m is sion as w e ll a s o th er e -- - m ity

moohors.l
Th e on ly c u ltu ra l fu n d in g w h ich do e s no t g o th rou qh the G ran t s c om m itt ee a re

th o se c ov e re d b y p r io r con k rac t s . Fo r ex am p le som e o f the c on tr ac t s#

p rov id e for m ain ten an c e o r op er at ing co st s o r ren ta l o f a C tty -ow n e d

bu ilding . R equ e st s ov e r and ab ov e the c on tra ct m us t b e rev iew e d b y th e

G ran ts C ox m itt ee .

1,

l

I
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SUPPLPWRNTAL INFORMATIQNJj OTHZR CITV COSTS FOR VARIOUS KVENTS, FESTIVALS, :TC.

111 cos.s are est4--ves unzess otherwzse znazeated.
DIRECT (Budgeted) F:88

Festival in the Park $ 22,637

$7,500 City direct support r-mninder

jj Firemen'e OT - setups
Carolinas Carrou sel 5 ,000

11 Carolinas Invitational l00,û00

11 IunzRicT
CCV: Grant Proqram (Budget )

11 Science Museums of Charjotte 5.000
PA  C o r t eg e o f M n m m i e s

j! hfro-hmerican cultural center 2,Q0Qppuraha Na Ganaa/

jj Friends of Fourth Ward 1,000Walking Tour Brochure

GM Productions 4,000lj Non-traditional theatre productions
St . F et er 's C ath olic Church 5 ,000

jj Freaco Project
Opera Caro lina 6 ,500

The Pekinq operaI
6n 0 Fe st iv a l A s soc ia t ton 5 ,50 0

600 Festtva l of L tghts parade

lli springFest, znc. 7,5::
Ja zz char lotte

I

I -11-

I
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1ND1REC7 (contthued)
F :88

jj charlotte shakespeare Company $ 1,50QVarious Play
M int M u seum

Primary/serondary Market Promotion 7,5Q:

Science Museums of Charlotte 2 ,500

WGo td Kxh tbit G

TOTAL CCVB GRANT $ 48 ,000

I
Operations (F188 estfmnte ) $ 70 ,975

jj Coordinating City services for events,clean-up and special services
(e .g . Springfeet , Inc ., Central
Ch ar lo tt e A s soç i at ion . A r ts an d

Sctence Council)

General Servïces (estlmnte) 8,75:
Se t -u p e lel tr it : st ag e s , st an d -b y

electrical lechnician set up and remove#
ta b le s , ch a ir s . p o rt ab le pu b lir ad d re ls

jj system (set up and remove)
Parks and Rerreation (eskdmnte) 112,000

Park operations - Set-up and clean-up11 city-sponsored and co-sponsored
even ts : Sprinqpept , Jazz Charlotte ,

Festiv al in the Park , First N ight ,

specia l ev en ts tn C tty P lrks ,

S t a d iu m  ev e n t s su c h a s c o n c e r t s ,

tractu al pu ll . Theae events require

extra park and grounds vork and on-aite11 staff.
Farks and Rerreation
Cu ltu ral Arta P rogram  211 ,659

Th ree ful l-t f-o and two par t-tim e

staff m em hers prov ide year-round

cultural arts Programs in recreatton11 centers and at seleeted playground sites.
The Cu ltu ral A rts proqram  a lso condu cks

sp ec ia l ev en ts ar oua d th e C ity su ch a s

jj Kite Flying Contest and neàghborhood walks.Miscellaneous progrnmn are: instruetional
c la lse s , n e igh b orh o od ar ts exp eri en e e e

jj Ghakespeare in the Park.
- 12-
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INDIRZCT (continued ) FY88

Ftre (FY88 estd-nte) # 6,72911 Provtdes personnal, trucks and
eq u ipm en t fo r m o st ev en ts .

$ Police (estimate ) 43 ,669
Coverage for : Festiv al tn the Park ,

First N ight , SpringFest , Jazz Cha rlotte ,

Carrousel Farade, Shrine Bowl Farade,11 Veteran's Parade.
P&& I 19 ,3 00

P ub lic in form ation activ tties are

devoted to a nnm h-r of cultu ral activ ities

i n c lu d in g : J a z z c h a r lo t t e , S p r in g F e st ,

Kids Day Promotion and a variety of other11 progrn-n. Costs other than staff time,
g raph ics an d su p p lie s ar e ab s orb ed by th e

uger department or uptown agency.l
pamesses ixhibit (Ff88/Fï89) 118,923

$118 ,923 is expected to be incurred
by City departm ents related to the
Rxm e s ses Kxh tb it a s app rov e d b y C ou n e il .

T h o s e  d e p a r tm e n t s  in v o lv e d  w i th  t h e

exhibit are:11 Police. Fire, Operations, General
Services , Pa rks and Recreation and

D e p a r ta e n t o f T r a n sp o rt at i o n

I

1'

I

I
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PU RPO SE O F W O RK SHO P

D urin g th e F%89 bu dget p rep ara tton wo rk sbop s , tb e qu estion vas ra ised

con cern ing th e C ity 's po ltcy o f fundin g cu ltu ral ag enc tes .

F o r th e p u rp o ses o f th is r ep o r t , w e b av e focu s ed on  th o se o r gan tza tion s

trad ttiona lly de ftned as cu ltural and arts organiza tton s .

A fro-Am ertcan Cu ltu ral Cen ter

K r t s an d S ci en ce C oun c il

Ch ildren 's Tb eatre

D tscov e ry P la ce

D ow d H o u se

H e z ek i a h A l ex a n d e r H o m e s i te

H i s to r ic P rop e rtie s

H is tor ic D is tr ict s Com m is sion

M in t M u s eum

Nature Museumjj Performtng Arts Center
Sp ir it Squa r e

Tb e pu rpo se o f th is d iscu ssion ts to ask for d irec tton to prepare the bu dget .

Th e requ ests w i ll th en be placed in th e rev iew process to b e ev alu ated w ith

other City services and prolects w ithin the overall objecttve to meet the
op e ra t in g bu d se t b en chm a rk an d th e cap t ta l bu d ge t p o l ic ie s .

I

I

I

I

I

I
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CAP ITAL POL ICIE S

Tb e C tty 's Ca pital Budget inc ludes tw o po lic tes re la ted to Cap ttal su pport
?

for cu ltura t factlittes t

The C tty w t ll p rov tde pub lic assistan ce fo r cu ltu ral fac tli ties .

program expansions or rehabilttatton on a 50/50 matchtng basis.

The C fty v t ll ma tw tain tKe basic structu ral soundness ef Ct ty-ov ned

fac tlittes lea sed by cultu ra l organ iza tion s .

I t sh ou ld b e no ted tha t althou gh rou tzne bu ild tng ma in tenance ts noru a lly an

operational expense , if a project cost is signtficants it ?ay be charged to
the capital budget Butldtng tmprovements Kccount ot if a major cost be

estab lisbed as a separate project for matcbing funds .

FISCAL cl'ï R c I5G souRcE OF

AGENCY PROJECS YM R n 8*-93 N NDISG

Afro-Anerfcan Renovaelop FY 84 $ é77 000 Co= nfty Devel/pment

Cultural Center Funds

Ch ttdrel 's lheatre Expanston FY85 93 000 General Revenue Shartng%

Dtscovery Place Expansios F%85 350 ,000 General Revenue Sharfn:

Ex pa n s too FY 91 -9 2 9 m t llion Cu ltu r a t Fa c t ltty Bo nd s

Dowd House See Note Bele#/

Hezek tah A lex ander

Homesit' See Note selg#

M int Hu#eum Kxpanston Fï 8* 3 5 m ttlton Cu ltura l Factltcy lo nds

Expanded Parking F%88 150 ,009 Pay-Ks-xoq-Go

Nature Huseum See Note Belo-

Perform jn: Arts Nev Butldtng FY88-90 15 millfon Cu ltural Faciltty Bonds

-  Cen te r

Sptrtt square RVAC Medtftcattons F% 1% :5,000 General Revenue Shartng

SprtnkIer Systep FX 84 l67 D00 General Revenue Shartn:#

Elevator Fï85 165 0QQ General Revenue Sharfng

nn-o Rep tacement Fï86 1l1 000 General Revenue Shartn:%

Park tng Lot Rcqu tsfton F%87 96 ,000 General Revenue Shartng

Renovatfon D187 2 .7 Dllllen Captral Factllsx Lease

Pu rcha ae

Note : Capital requests which are not tncluded in the s-year plan are consfdered

on an indtvidual request basis. This would include unscheduled major repair or
constructton-type prolects. Tbese are funded via the Building Improvements Account.

. - 2--
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1 cuttutal FacittttesRettrement of Debt (Princtpal)
> 1989 -. 20 12

1 2
Ftsca l F e rf o a ing M in e D isctw ery Sp ir it

j Year . Arts Museum Place S. quare- Total
1989 - $ 95 ,904 $296,429 $ 335 ,384 12,141,153

1990 $ 64,658 156.271 296,429 347,228 3,167.72911 199: 351,232 156,271 314,903 362,:56 3.:88.005
19:2 377,575 155 ,736 410 ,966 378 ,530 3 ,618.062

1993 405 .893 155 ,200 514 ,235 39 7 .988 3 ,760 ,684

11 :994 :36,335 :55.201 530.570 4:9 .138 3.828:612
* *
.  

t995 469 .060 177,678 5#8 ,13 1 :: 1,13% 4 ,254 ,645
1996 504 ,239 19 1 ,058 1 ,00 6 .293 62 5 ,562 5 .ï:2 .98 1

jj kjgqgqj 5,4,j,,j5jj ,27,,7,,7,5j6, lj,.jyy6y,,jayj 5,8,4,.,4y544, 6,,,6,,74,,,4,5,3,
1999 626 ,::5 284 ,178 636 ,140 t00 ,000 5 .834 :982
2000 673 ,396 295 ,4 16 36 1,350 5 .684 ,048

lj 2001 723,901 274,010 388,:5: 5,:2A,7A92Q02 778
:

193 t6û ,0 t7 4t7 ,585 3 ,7 :4 ,#50

2003 836 ,558 153 ,595 448 ,904 3 ,702 .762

11 221001 1961:1041 ))q6',6jQy96 4,:j2,:,5,7*2, 3,,,2z,5,1,,7y0,,1
2:06 1 ,039 :253 557 .6 72 1 ,596 ,9 25

2007 1,117 ,197 599 .498 1 ,716 .695

11 2008 1,2001987 644,460 1,845,4472D09 :
,

29 1 :0 6 : 69 : .794 : .983 ,8 55

20 10 1.113 ,23 1 744 ,754 1 ,85 7 ,985

2011 722 ,137 722 ,137
20 12 374 .1J8 3 74 ,118

11 1 Estfmated level debr servtce payments - start repayment tn FY 90
2 88 lev el deb t serv lceInctudes $9 mtttton au thortzed tn sovexber . 1Q .

11 payments - seart repayxent in FY91
k

I

1

I

1

1
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O PER AT IS G P OL ICY

Th e Cï ty 's opera ttng Bud get in cludes a policy rela ted to quali ty o f ltfe w h ich

ts stated as :

C tty gove rnm en t w ill prov ide serv ices th at p rom o te le tsu re

opportun tties , cu ltu ra l en richm en t and b eau tification .

11 The policy has supported budget fundtng of contributions to
v ariou s cu ltu ra l and se rvice agen c ies vhtch are trad itiona lly

p rov id ed C ity support .

The C tty fund tq g o f cu ktu ral program op erating exp enses occu rs in on e of tb ree

w a y s :

11 1) As a Ctty department or division withtn a Ctty department. the
lin e- item budge ts for th ese agen cies are rev iew ed und er no ra a l

budgetary procedures. A1l positions fall under Ctty personneljj policies and pay plans and al1 expenditures must go through normal
C tty pu rchasiag and fiaan ce regu ta tton s .

2) A contract is signed betueen the City and the agency and
c on tr ib u t ton i s m a d e tow a rd op e ra tin g ex p en se s in th e fo rm o f

-  

a n a n n u a t p ay m e n t to th e a g en c y .

11 3) Internal support from other City departments is granted to the
agen cy g en er a l ly tn th e fo rm o f lan d scap tn g an d g rou n d s a a tn ten an c e

assxstance or utilities and routine butlding matntenance.I

I

- 4-
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CU RR ENT OPERAT ING BO DCEI

C lTY

AGEHCY TYPE 0 F SPPPORT FX 88 ACXUA L

11 Mint Museum City Department. operational support $1.323:513
fo r : u ttlities , bu ild in g ma tn tenance ,

ground s ma in tenan ce . cu stodia l suppor t .

Hon -? rog ram rela ted teleph one y postag e , e tc .

P ersonne l exp en ses for 4 1 C tty po sition s .

jj Discovery Place City personnel support is requtred for: 322.369faciltty maintenance, inspecttoa and
adm in is tration o f con tracts w tth ou tstde

ffrm s vh tch inc lude : m echanical serv ice

con tracts and cu stod ial support . Th e

C i ty p ay s u t il ity co s ts an d p rov id es

g ro u n d s m a f n ee n a n c e .

1 f Parks and Recreation 159,873Hezekiah Alexander Diviston o
op era tfonal expen se s : te lephon e , po stage ,

utiltttes, butkding matntenance. grounds11 maintenance. Personnel expenses for 4 Ctty
position s .

Ha ture Museum Lump sum suppor t for operating expen ses 215 ,500

an d p r o g r am  su p p o r t . S om l g r o u n d s

m a in ten an ce is p e r fo rm ed .

11 Historic Dtstricts Division of Planning Department 48,909
Com m ission op erationa l suppo rt fo r : telepb one , pr in ting ,

offtce supplies, etc. Personnel expenses for11 one Ctty posttion.
A r t s an d Sc ien ce Lum p sum  op e ra t ion a l su p p o rt fo r a gen cy an d 494 .34 0

jj Counctl its member organizations and affiliates.
H istoric Properties Operational su pport for : telephon e , 109 :710

p ostage , prin tin g , etc ., and con su ltan t

fe e s : D l rec to r : re co rd lng consu l tan t , su r vey

h istorian , etc . R istoric Landm arks Fund

support (Ratching funds)

D ov d R ou se Lic i tef paym ea t o f u tilittes and bu tldill t3 :200

m a in ten an c e . C on tra ct w i th ou ts id e

firm for grounds laintenance.I
A fro-Am erican C on tr act w tth ou tside ftrm for grounds 4 ,080

Cultural Center maintenance.I
Ch tldren 's Th ea tre Xone -0-

I
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jj CPRRENT OPERATINC BUDGET (Continued)

CITY11 AGESCY TXPE OF SUPPQRI F%66 ACTUAL

I Performing Arts Sone 
- 0-

Ce n te r

11 Spirit Square None -0-

jj $2,691,494
Z of General Fund ($154 :783.258) 1.73%

I

I

I

I

I

I

I

I

I

I

I
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. cpyzcg s

jl 1. Does Counctl wtsh to change the capital fundtng policiesl If so@ thefo llow ing areas are idea ttfted as areas vh ich you may v an t to con sider .

Coun cil sh ou ld add o thers as th ey are tden tified durtng d tscu ssion .

11 1. Protection of City's capital tnvestment.
2 . Sbou ld th ere b e a lim tt oa cap ita l support .

11 3. Terminate ovnership at end of lease by negotiattng the
sale o f fac ili ty .

4 . Co ord ina tion w ith comnun ity cap ita l fund drives .

5 . L tm it supp ort to cap ita: w i th no comm itm en t to operating ex p en ses .

6. Dedfcated revenue for fundtng of cultural agencies.11 7
.

8 .

11 ..
t0 .

I It
.  

D o es C oun til w ish to ch an %e th e op etatin : fun iin g po lici es . t f so th e

tollow ing a re tden t ified as areas vh ich you m ay w ant to con sider . Coun ci l

jj should add others as they are identtfied during discussions.
1 . P e r c e n ta g e in c r e a s e w i th tn th e b e n c hm a rk gu id e l tn e s .

jj 2. Fund only operating deficits.
3 . Ptace ltmtts on atlocattons (t.e. I of General Fund; (dollar per

capita , cap all support) .

4 , In stttu te a fundtng requ irem ent to retmburse th e City

w i th su rv tv s r ev enu e s .

5. Provtde only seed dollars for a limited time period.I 6
.  

L im it a t current lev el .

7. Phase out operatfng suppore.11 8
. Provide new and/or dedicated revenue source .

9 . M atch 5 tncrease v ith private fund dr tves .

jl l0, Dedicated revenue for fundins of cultural agencies.
t: .

11 l2.l 3 
.

j III . Does Council wisb to discuss Its role in cultural programs with therivate sector? Wtth other governmental units' If so ,P

1) Who tn prtvate sector/publtc sector?1 zd be t:e oblecttve or thts dtscusstonv2) Wh
a t w o u

3) When should it occurgI
- 7-
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11 CITY 0F CXARLOTTESVPPGRX U
F CU LIURAL PRGGRAM S

11 CAPITAL SDPPORT

1he Ctty's Capttal Budget includes two poltcies related to Capital11 support for cultural facilities:
1 . Th e C ity w i ll p rov tde pub ltc assistan ce for cv ltura l fa c il ity

,jj jaapyisrtamlaljuotsrama seaxspiYsz
o

YioDs Or *21Or Constructton projects on a

2. The City will mazntain the basic structural soundness of Ctty-11 owned facilittes leased by cultural organtzations.

It should be noted tbat attbough toutine building matntenance tsjj normally an operattonal expense, if a project cost is significant: it
m ay b e charged to th e cap ita l bu dget Bu ilding tm prov em en ts A ccoun q

.

11 CRILDREN'S TREAIRE
10 17 Ea st M o reh ead S tree t

jl The theatre is ovned by tbe City and leased to the agency for Sl/yesr.A 
on e-y ear lease is in effect . A s-year lease ts presen tly b ein g

n e go tta ted . R ea ev a t o f tb ts le a se is on th e D e cemb er 12 th ag en d a

.11 There were no capttal projects performed tn FY88
.

11 NATURE MUSE-UM
1658 Sterling Road

jj juhseaulslndforanad obuuaijdulmnj paaryme eoWnaueodybYyyt
w

h e C i tx ' It V 8 S lea s ed to th e N a tu re

Xo capttal prolects were done in FY88.I

DISCDVERY PLACEjj 302 sortb Tryon Street
The facility is owned by th e City and leased to D tscovery Place for

St/year. Lease expires ts t99t. Renewal of the lease wilt include11 negotiations on the facility expansion.

No capttal projects vere performed in FX8B.I
Xh e N ovemb er 1988 Xond Referendum tncludes $9 m tllion for expanston

under the 50/50 œatch program.I

I
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11 AFRO--AME- RICAN CULTI::L CENTER
A0 1 Horth Myers Street

The C fey evns the fa/ flfey and lease s It to ehe âfro-àm erican Cu ltural

Center for Sl/year. Lease exptres in 1996 and has a lo-vear renewal option .

jj There were no capital projects in FY88.
M INT MU SEU M

501 Heœpstead PlaceI
Ks a City Bepartment , Capital projects are requested via the nornal

Capital Projects budget process. The City runs the facility - no leasejj required.
The City will provide a 50/50 match for new constructiol propects aad

facility maintenance as needed.I
During FY88, $150 ,000 was dedicated to the parking 1ot construction.

l SPIRIT SQPARE
40 3 N orth T ryon S treet

11 Spirit Square is joiltly owned by the Ctty aad County.
Tb e C t ty d o e s n o t hav e a lea se .

Tbe City supports capital improvements of Spirit Square under tbe 50/50
match tng basis . In FY87 , a tota l of $2 .7 million was approv ed for

jj qrernovovsaaatgtoynyofryathreousupriyrit Square Arts Complex. operating support ts

11 PERFORMING ARTS CENTER

The City has committed $l5 mtllion to construct the Performing Artsjj Center tn conlunetfon with State granta and private fundraising for an
approxiœate total cost of $38 mitlion .

I

OPERAIIHG SUPPORIl
Th e City funding of cu ltural program  operating expenses occurs in on e

o f tb r ee w ay s :

11 1. As a City department or a division vithin a City department,
the line- item budgets for tb ese agencies are rev iew ed und er

normal budgetary procedures. All positions fall under Cityjl personnel poltctes and pay ptans and all expesditures must go
th rou gh n o rm a l C i ty pu r ch a s in g an d finan c e re gu la tion s .

I
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jj 2. A contract is signed between the Ctty and the agency and
con tribu t ton is mad e tov a rd opera ttng expen ses in th e form o f

an annua l , one- ttm e paymen t to the agen cy .

11 3. Internal support from other Ctty departments is granted to
th e agen cy generally in the form of land scap tn g and ground s

maintenanee assistance or uttltties and routtne buildtng11 mafntenance.

As a general guideline, the percentage increase gtven to cultural agenciesjj is limited to the same percentage increase as the City's operating budset.
hn ex cep t ion b a s b een gran ted to tb e A rts and Sc ience Council , w hereby the

C ity in creases its con trib u tion by the percen tage increa se ach tev ed by the

annual Arts and Science Council fund drive.I
tn FY88 , the C ity made d irect opera ting con tr ibu tions to cu lru ral agen cies

of $2,3:2,565 and tndtrect support (tn other department budgets) of $366,549jj for a total of $2.679.114.

jj HISTORIC PROPERTIES
FY88 Budget: $131:710

City Support: $109.710 (83.2Z)I
C ity funding cov ers op eratin g costs representfng app rox im ately 8 3I of the
to tat b udge t . THese co sts inc lude : con su ttant fees . p ostag e . prin ttns .

jj upatmilafstuisesaYrReduaEdYeifPtbopcthde' avgfenYcfyizbabvsdgdVftonffsnovYofsictsesdffeorvfrveismfWuuedrsbemxeniitz.d it*Q*

11 NATUKE .MUSVEM
1658 Ster ling Road

jj FX88 Budget: $460:000Ctty Support: $215
, 000 (46.71)

City funds are provided for facflïty and program support. Funding levels11 are determined by reviewing prolected revenues and expenditures of the
S a ture M u seum  in re lation to th e fr fund in g reque st .

jl Fundtag ts provtded as a one-time paymenç.
Add itfona lly , P ark s and R ecreation p rov ided ground s ma in tenance equ iv alen t

jj to approxtmately $500 fn FY88.

DISCOVERY PLACE11 301 North Tryon Street

FX88 Budget: $2,540,000jj Ctty Support: Approximately $322,369 (:2.61)

I
- :0-

I



11 The City pays for utfltty costs (gas, water, electrtc) and for factlity
upkeep (contract matntenance and tnspections) via the central Services

budget. In F%88, this totalled approxiwately $322,369.11 
Add ftional ly , Pa rk s and R ecreation prov ided g round s main tenance equ iva lent

to approximately $4 .200 tn FY88 .

11 Tbe expansion of Discovery Place will be included in nev lease negotiattons
in in tw o y ea rs .

I DOWD HODSE
22 16 M o num en t S tr eet

11 The House is owned by the City and leased for Sl/year. Ibe lease expires
fn Sep temb e r , 1989 .

lj FY88 Budget: N/ACt
ty Support- $6 ,000

As part of the lease agreement. the Ctty wtll do miscellaneous upkeep11 and pay uttltty btlls for a total operating cost not to exceed $6.000
per y ea r . Th ts co st is in the G ene ra t Se rvices Budge t .

11 Additionally, Parks and Recreation admintsters and pays for a grounds
matn tenance contract w zth Landxasters costing $7 ,200 tn FY88 .

l Mls'r MtlsEtM
50 l x emp stead Place

l 'rhe ractltty ts owned by the city .

n88 Budget : $2 ,039, 113l ctty support : $1 .310,613 (6A.2I)
1he c tty prov td es opera tton a l su pporv v ia tb e op erattng bu d ge t f o r

ersonnel, factlity upkeep, and maintenance. Art collectton, exhtbtt1 Pand progra. costs are the resposstbtztty oe the soard of 'rrustees . under
the agreem en t w tth the c tty . Prior to n 75 . tb e M tn t Mu seux  rec eiv ed

non-departmental support from the ctty. In R75, it vas set up as a1 s ep ar a t e f uad . I n ya s : , i t w a s e s ) a
o

b

, 

l

z o

t

v

s b

s s

e d

g s

a

u

s  

a 

a

g e

c

s t po J eoFrwaa r ttx: eo nn t: . 1 thas a worktng arrangement and the

1 10 ri u' Vs t es ''e P l : ; p' o' r t : ; r' o7 Cr a' m'J r 'c ) s St ''s P, P : xr ) 1 b I l l : zl es n, * z : ne d, sr : ) 's I ni eg s -, e t c .
r e tat ed sa lar te s , e tc .

I Addtttonazzy, parks and Recreation provtdeu xrounds maintenance
equ tvalent to approxtm atety $12.900 in n 88 .

I

I
- , 1. 1-

I



I

H E ZEK IA II A L EX A ND ER HOM E S IT E
a -50 0 Sh am ro ck D r fv e

j The f acility is leased by the Ctty f rom the dethodist Ilome f or $ L/year
unti t year 20 58 .

I F'c t'ty' Bs-udpptoetr t: : ', ) .,c5 ,, B, 77 ) ( a l 
.  az )

City operationat support is provided via the Parks and Recreatson11 Department for personnel. maintenance, and operating costs. Cotlecttons,
exh ib tts and prog ram co sts w i ll be the re spon stb tltty o f a new ly fo rm ed

board.11 
d R ecreatton perform ed grounds ma tntenanceA dditionally , P arks an

equ kv alen t to approx im ately $9 ,3:0 tn 7 *88 .

l
A RT S AN D SC IEN C E CO UN C IL

FY88 Budget : $2 , 460 . 290 (Arts and Science Council budget only)
Ctty Support: $ 494 .340 (201)

j jj ai st ya a o Po es r ma at ) ne j s Syj ug P P: s0 j t p j sr o Pa yj o: va ig d. e t rj vo ir a. a cs Oa n to j a C: jjt . a nx dr r; Os n ea *'s (j i ms ee j
. 

P
e  

i

yj 

y m
u  a  

e  n

c 

t

o u n (: j. y
ann u a l f u n d d r iv e . T h e to ta l bu d ge ts o f th e tw e lv e an n u a lly - f un d ed

members of t*e Arts & Sctence Cousctl was approximately $k2 , 573,000 tnl 1-:88 . ctty f undtng is divided among support of the Arts & science
Council ; the tv e lve annually-f unded m ember s ; and approx im ate ty 35

af f iliate members .I
AFRO-AM ER ICAK CU LTDEA L CENT ER

&0l Norrb Myers StreetI
1he facittty is ovned by the City and leased to the àfro-Am erican Cultural
Center for Sl/year.

FX88 Budget: $:87,:00

Ctty Support: Grounds Maintenance (2.11)

11 às Ctty support, Parks and Recreation admintsters and pays for a grounds
matntenance contract vith Landmasters costing $4 .080 tn FX88 .

1

I

I

I
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#

jj Fï88 COUNTY cvtTuRhL CONTRIBCTIONS
QPER AT ING ONLY

11 zscwcF
AGENCY Y EA R n 88

11 WTVI (371 of Contribution) $ 204.240

WTVI - Capital Reserve 76,00011 
Scien ce 154 ,7 10lr ts &

Science Museuœ 177.210l
Sp ir it Squ a r e 74 2 ,500

jj Latta Place 22,270
Ca ro lina Rap tor C enter 49 500#

11 Sptrit Square Renovation 300,000

Latta Place Barn & Rouse Renovation 20 00Q1 '

TOTAL QPERAKING FUNDS $1,746.430I

FY89-93 CODNTX CAPITAL PLAN11 CULTCRkL. FUgDIyG

jj AGENCY S-YEAR PLAN
NTVI Tow er and Iransm itting Facittty $3 ,îQQ .G0û

I

I

I

I

I

I
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CU L T U RA L SP P P O R T P O L ICY D EV E LO PM EN I

L oc a l G ov ernm en t Stra teg ie s

F O U R

CH O ICE S

CURR EN T BUDG ET CE IL ING ECO NOM IC BEV ELOPM ENT CUL TU RA L PL A NK IN G

A PPRO A CH A P PROA CH APP ROA CH A P P ROA C H

-  conststent capital po ltcy - Be stgnate appropria te - Support cu ltu ral - Sp onsor th e deve topment o f a

level o f Ctty-support programs wh tch are long-range cu lturat plan

-  Indtv tdual nesottatton tn re latton to th e important to the C tty es wb tch su pports th e grcw th

overa ll budset Econop ic Deve lopment o f a 1l four cate gortes o f

-  Increases gutded by obleetlves arts ln Charlotte malor

overall Ctty tncrease Develop cu ltural support arts , c 'ntty and ethnic

priorttles to be app lied arts , cu ltura l h erttage

with tn e stablish ed budget preservatton , and artfsts '

ceilfng constraints educa tton

I
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l UPERATIKG SEPPORI

jj ywczuzsy
7788 F788 F*88 CITX LEA SED

AGEXCY IOTAL BVDGET CIXX DQLIAAS I OF BEDGET FROM CITYj
A fro-Am erican

cultural Center $ 187,400 $ 4 ,080 2: Yes

l
Arts and Sc ien ce

Council (A & Sjj Budget only) 2,460.290 494,340 20I No

jj Dtscovery Place 2,540,000 322,369 13I Yes

Dowd Bouse 13,200 13,209 1001 Xesl

Hezekfah Alexanderjj Bomesite 185,073 159,873 81Z No

Eistoric Properties 13:,710 109,710 83I Nol

Btstoric Dtstrictsjj Coxmfssfon 48,909 48,909 1001 No

Mint Museum 2,039,113 1:323,513 64I Yesl

Nature Museum 460,000 215,500 47I Yesj
TOTAL $8 ,065 ,695 $2 .69 1,494

I

l

I

I

I

I
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The Honorable Sue Myriekj and Members of Cxty Councyt
C h a r lo t ke -M ec k le nb u r ç G o v e rn m en t Ce n te r 

.  -

600 East Trade Streetj Charlotte, North Carollna 28202
L a d z e s a n d G e n t lem e n :

l On behalf of the Arts and Scxenee Cou
n e x l , I c o m m e n dy o u  fo r y o u r 

r ec e n t x n w t ia ti v es co n c er n an g th e d e v e lo pm e n t o f 
ap la n to re v ze w  pu b l xc fu n d xn g o f a r ts fac l l

xties and programs znj the future. On December 9, Elxsabeth Haxr, presldent-elect ofthe Arts 
a n d S c a e n e e C o u n c z l , se nt yo u the C u l tu ra l A c t ï on P la nd

e v e lo p e d b y  o u r C o u n c x l œn 19 75 u n d e r th e 
au sp i c e s o f C xty a n dC o u n ty g o v e rnm e n t s

.  W e p ro v zde d th is p lan so t h a t y o u w o u ld h
a v el the opportunlty to refresh your memory abo

u t th e p r o c e s s th a tse rv ed to q iv
e m om e n t um  to c u ltu r a l p ro le c t s th a t a r e s u c c e

s s fu lre a l it i e s to d ay
.

I
T h e A r t s a n d s c i e n c e c o u n c i l b e l ze v

e s k h a t n o w  I s t h et zm e f o r  a n e w  c u l t
u r a l p t a n  fo r o u r c o m m u n x t y

.  T h e g r o w t h a ndc h a n g e n ow  ta k xng  p la
c e xn o ur comm u n xty c ar ry w xth t h em1 siqnifzcant opportunlties and 

ri sk s . W e b e l i ev e t h a t a new  p lan
w x l l p r o v zd e a com p r e h e n s ïv e ro ad m a p fo

r o u r c u l t u r a l q r o w t h a n dt h a t tn p u t fr
o m  t h e p r xv a te a nd p ub l ic s ec t o r s fo r t h

i s p l a n w a l ll asaure the fundamental consensus and support that will be
neces sary as we m ov e tow ard s the next centu ry

.  U n l x k e th e 19 7 5P la n
, w h zch d e a lt p r xm a r z ly w ith ca p œt a l p r o ae e t

s: a new plan1 WfoYczuzsKofnfdacboced
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j The Honorable Sue Myrlckand Members of Clty Council
D e c e m b e r 2 0 , 1 9 8 8

Paqe TwoI

Our speczfic xdeas for the qoals of a new culturalj action plan would be:

(i) To Identify the communlty's most significant culturalj needs and the avaxlable resources to meet those needs;
(zI ) To wdentl fy the app rop r tate , fea sxb le ro le s fo r

government, buslness: arts znstitutions, and khe Artsl and Sctence Councxl in carrying out the goals specxfted
in th e p lan )

j (111) To develop a procedure for annual revzew of publicfunding of arts faczlztzes and programs, s zm z la r t o t h e

r o l e t h e A r t s a n d S c i e n c e C o u n c z l p l a y s w z t h r e g a r d  t o

przvate funding; andI
(iv ) To prov zde a forum for onqoing , long-range dascusszon .

j We urqe the Cœty councxl, in conyunctœon with thecounty Commisszon
, to c on s ad e r p r om p t ly th e e st ab l zs hm e n t o f a

sp ec i a l adv z so r y c om m z s s zo n c om p r i se d o f le ad e r s o f lo c a l

government, przvate buszness and Industry, as well as leaders1 from the arts and educatxonal co=unities.
y o
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:t h e a s s i s t a n c e o f a c o n s u l t a n t : w o u l d d e v e

the artsn (mxssxon. fundxng, capxtal and operatznq needs)l report. It would prolect goals for khe next decade. Broad
c a t iz e n zn p u t w ou ld b e pa r t o f th e p ro c e s s to d ev e lo p c on se n su s
a n d s u p p o r t . T h e A r t s a n d s c i e n c e C o u n c x l w o u ld u n d e r t a k e a

j leadershzp role œn coordxnatzng khe process.
W e se e a n ew  c om p r e h e n s i v e C u l t u r a l A c t z o n P l a n a s a n

essentxal, anvigoratzng force to marshal and maximzze cultural1 resources in charlotte-Mecklenburg and to focus the communzty
c le a r ly  o n a n a q en d a fo r so u n d g ro w kh a nd e o n t ln u e d ex c e ll e n c e .

1 lOOk forwalhddll Yhloarlll Yyorvomf Cy1ZuS.Yd*r*YYGn Of Yhese thouvhts. I

Very truly yours,I Q
.

j John R. WesterPreszdent

j /dh
c c : M em b e r s o f th e C o u n ty  C o m m l s s i o n

Members of Board of Dzrectors ofl Arts and Sclence Counczl
M e m b e r s o f B o a r d o f T r u s t e e s o f

Arts and Science CouncilI

l
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Hs. Viola T. llexander11 Director,
-

Budget and Evaluatlon Department lzhll 1 G
600 East Trade Street
Charlotte , North Carolzna 28202 - , mu s 

,C'

,t. - o- e 'euu ..: .-;ca11 Dear Ms. àlexanGer: 
,

It has come to my attentlon that the Czty Councll of Charlotte will soon choose a11 commzttee to study and suggest Improvenents zn the category of the Cltyfs
relatlonsh zp to the C ul tural A rt s . T h is l etter zs a request to you f or a seat on th zs

commattee . Although to some 1 , bezng only 27 years old , mzght not a ppear to be an

jj obvxous choice for selection, I assure you that I vould be extrexely helpful,dedzcated and hardworkzng If asked to serve.

I am dedicated to the Arts In Charlotte and my resume Is filled wlth examples of thls11 dedzcatlon. I am, presently, the Founder and Artzstlc Director of The Charlotte
Shakespeare Com pany which operates a s the only professxonal admzssion-free theatre ln
the country . Over the last sIx years . Tb e Charlotte Shakespeare Com pany ha s grown

from being a one-productxon showcase theatre wath a budget of $ 3,500 to the Resident
Professzonal Theatre of UNc/charlotte with a budget of over a quarter nzllion.

I hold a Master of Flne Arts Degree from VzrglnAa Commonvea1th Unlverslty and a11 Bachelor of Creative lrts Degree for UNc/charlotte. Although a native of the Queen
City , I have lxved here for twenty-fzve years . My dedlcatlon to the cultural life of

Charlotte is well documented, havlng worked as an employee of Davidson Cotlege,jl Theatre Charlotte, UNc/charlotte, Spzrlt Square, and The Charlotte City Ballet.
I the Fall of 1988 , I rededœcated myself to the Cityfs zmprovement by workzng aa a

lunteer on the successful ''Parks Bondsf' campazgn. I have followed Councll's11 avcptzvities in relatzon to the Cultural Arts and feel I hage an zntellzgent grasp of
the situatton . Foremostly . I feel my work za an admzssion-free theatre has placed me

in touch with those people who normally are unable to attend the arts due to11 zgnorance or lack of fznances. I feel It Is zmportant to Include a representative who
understand s the needs of these cztlzens on the commattee .

11 Z704ZW)O237f7-0X23Y54VëoErOabt6YthYieX9bef1YovPKaVd6drYeYsXs.VTChVYa*%ZY Eol fEbozrYyozeuErfeaftt*enzticoYnsobnethcozKsbYocEtftderYob( r

Sincerely,I THE cuutm'rE sluuspeus corm/

JZ -jj vzzLonz umg ner
Ar I ctor

I
123b E&%t & ul.,1 ard' . Clarfotte, N C 28203 . 704/-2 77-2354

I
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N ew  or Modified Sexv ices :

At the Retreat last m onth , Council was asked to list any new initiatives or

jj servtce modifications and service reductions tbat should be ronsidered aspart oâ the Fï98-Ff91 Budgets. Since there was not suffieient time at the
retreat to do this , Counctl is asked to provide this inform ntion at this

w o rk sh op .

Please romp lete the attaehed shee ts ïf you have any ne> ïnïtàakives or

servtce modifications or service reduetions you would like to bring tojj Couneilfs attention. These sheets will be eollected at the vorkshop and
w ill be com piled into one con solidaked list .

I

I

I

I

I

I

l

I

I

I

I

I
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11 SZRVICE KRnUCTIONS OR MQDIPICATIONS

jj Flease ltst any existing services or programs for reduction or modification:

1.I
2 .

11 3.
4 .

I s.

6.I
7 .

1 8.
9 .

11 .:.

I

I

I

I

I

I

I

I

I

I
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11 NZW 'KITT--XTIVBS

lease ltst any new initiatives about which you would like further11 P formxtion:in

jj 1-
2 .

11 z.
4 .

I s.

6.I
7 .

11 8.
9 .

11 Ic

I

I

I

I

I

I

I

I

I
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N elghborNood R elnvestm ent



I

NZIG%ORHOOD MINVSSTRI
B a ck g roun d

The term nNe ighborhood Reinvestm en t '' w as first listed in the 2005

Genera lized Land P lan as a land u se strateg y . A s deftned in the P lan ,

N eiqhborhood Reinv estm ent invo lv es three key action s :

(1) Partnershtps between local governmenta, financtal tnstituttoas and11 neiqhborhoods; (2) coordination of public and private resourtes; and (3) use of
vp lun teer resou rce s .

jj In C/uncil's January. 1988 Retreat, Neighborhood Reinvestment was discussed intermx of addressing infrastructure needs tn older neighhnrhoods. These needs
w ere sp ec ified as sidewa lk , cqrb and gu tter an d oth er capital improv em ent

item-.I
Th is discussion w a s continu ed at the Bu dget W ork sbops in May and June o f 1988 ,

and *2 milliœq per year was included in the Capital Budget to fund ajj Neighharhood Reinvestment Program. council discussions of the Belmont
Redevelopment P lan have included how  the peighborhood Reinveatmen t Program

w ou ld b e im p lem ented .

I
S =

jj The City has eeveral on-going capttal proqrn-e to meet neighborhood eapital andin frastructu re needs . Staff has iden tified those p rogrxm - and noted tw o need s

n ot l dd re ssed : n ew  r u rb an d g utt er c on st r uc t ion  an d s id ew a lk rep a ir b a sed on

jj ability to pay. Other City efforts, b0th infrastructure and operatingprogrnm-, could be in/luded in a Neighborhood Reinvestment effort.

11 Agtipn R-clested
Council is requested to diacu, s the concept and purpose of the Neighb orhood

jj Reinvestment program. Speeifically, Counqil is asked to:
1) distœss the definttion of reinvestment

2) distuss where the program should be applied, and11 3) diseuss prpqram criterta
Th e se d iscu sl ton s w i l l g iv e st aff d ire ct ion t o d ev e lop a spend ing p lan to b e

jj recommended ih the FY9Q Budqet.

I

I

I

I

I
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11 NEIGHBORHOQD RZINVSSTMENT: IMPtEMENTATIQN CRITERIA

1. Reïnvestment should be defined as:I
Recoxmendation :

jj Capital infrastructure programs. includtnq a review and reviston ofexisting programs (i.e. sidewalk repair and new curb and gutter)

o street widthsjl o sidewalks
o N eRh and gutters

jj Other Options:
1 . c apital in frastructu re cap ttal program s and egonom ic dev e lopm ent

programs. This ts similar to the target area plang established11 under the earlier Cn--.nïty Development granl programs.

o all ttems listed in the recommendationjj o business development
o job training

2. Infrastrueture eapital programs, econamfe development progrnm- and11 enhanced levels of City serviees. This level of activtky would
address a 1l of the reea- mendations in the B e lm ont Redev e lopm en t

Plan.I
o all ttem s tisted tn no . l

o p o l t e o

j oo Ll : Z z * j to Yn #.r o z
o street czeaning

o gubage cozlecttonI
3 . Other

I

I

I .

I

I
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11 2. The reinvestment proqraa should be applked in:

Recommendation:I
C ensu s tracta àden tified as hav ing hous inq prob lem s .

jj (See maps on next three pagea.)
other Optton s :

11 1. Znner-clty n/ïghblzbna/- tkithin Route 4)

2. Defined targqted areasl
3 . O th er

l

I

I

l

l

I

I

I

l

I

I
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11 3. The area selection criterka should be:

Recommendationtj
D ev e lop p r io r tt ie s fo r ne ig hb o rh o od s s tm t lar to th o se fo r bu s in e s s

corrxdors and prov ide for con siderat ion Q f ab iltty  to pa y .

jj (The next page lists the busineaa corrxdors oriteria.)
Other Option s l

1 . Bstablish new  rràteria tha t foruses oh ly on in fraatructu re n eeds .

2. Develpp prioritàes fpr neighhorsooda aàmilar to those for saalljj area plans. (The next page lista the >-xll area plan criteriao)
3 . Esenh tish new  cr tteria that focu ses on com- qn ity and econom ic

jj sdeavpetlopmgienastjoneeda (t.e., grime rates: abiltty to pay, uneaploy.#
4 . Other

I

I

I

I

l

I

I

l
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11 The criteria ltsted belov was approved by Council on Novomher 18, 1987 to
evaluate proposed projects for the Buslness corrtdor Revitalàzation Frogram ;

l
1. Demonstration Fotentaal - funding part of a project as an example for

the vhole and stimulating continuatxon of the pronect through prtvatejj xnvestment in the area.
2 . Innovative Approaeh - funding joint venturea whieh may inrlude using

creativ e financ ing to open add itiona l dev elopm ent opp ortunities .

3 . Geographie Representation - funding projeeta to ensure thak equa1

attention ts qiven to all areas of the co--xnity.I
4 . Leveraging - fundinq projeets whiœh would provide coordination betweqn

private projerts and publir projeœts .

11 5. Project Coordination - fundinq projecks whiqh would provide
coordination between other publicly funded projeqts .

jj 6. Revitalilation - funding projeets wbich werq identified through the area
p lannïng  process as âa vïag xo tap tfa ; to r ev: taliae econ oa ically and

physica lly laqq ing ca-m ercial an d tndu strial areas and for w hich destgn

jj coneepts have been developed and approved.
7 . private Initiatives - funding projects for which a loqal bu siness or

resïdentlal group haa organiled in support And promotton of the corridor11 impr@vementl.

The criteria listed below is used by the Flanning staff to deter-:ne Areajj Planfunding Priorities.
1 . Pun d it-m e not taken care ok by ex isting prog ram a

11 2. Geoqraphic distribntion

3. Focus on 1@- and moderate ineome areas11 
hnncement of projeets initiated by other departmenta4 . En

5. Demonstration potential - set stage for quality of developaent11 and private investment
6 . St4- alate grow th , rev ita lization or infill

7 . A ffordabtlity

jj 8. Cost/benefit
9 . F rov ïs ion o f add it ion a l am en ï tl es to sta b li ae or en h an re

neighborhoodsl
- 5-
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NX IGH BQRHX D RE INVESTMENT

Needs Rev iew

In order to h ave sox e idea of what the in frastructu re needs are
, st a ff

gollected d ata on sidew a lka and storm  drainage reque sta
, and the Street

Maintenanre Division 1TR8 File (street widths and conditions, and status ofjj cqrb and ghtterl. The data was cokkected by tarqeted census tracts that were
identified in the UNCC Urban Institu te survey of Pebruary

, 1987 as hav ing
h ou sing quality prob l-m A , and in som e instances C ity-w ide data eas collec ted

.

W hi le the data prov ides a basis of understanding of the prob lem A
, there are11 some qualifieations that affeat conclusiona drawn krom tbe data.

The data ïs nek in/lusive. Identifieation of specific infrastructuze needsjj a
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sub div ision standards m ay not be w anted by th e neighborhood

.  F or ih st an ce , a
street w idth m ay  be sub standard and w ou ld require sev eral feet of ftont yards

in order to conform  w ith the snhaiv iaion stand arda
.  Neverthe less , the data'

p r ov i de s a st a rt in g p o in t for kd en ti ây ing a rea s o f g rea te st n e ed
.

I s-,-
T:e following is a list of the attached m aps tlluatrattnq the needs revtew

.l
1 . P e rc en t ag e o f st reet s n o t m ee t in g m in 4- .-  w id th req u ir emen t s

.

2 . P e rc en tag e o f s tr ee ts w ith e urb ln d g ukt er
.

3 . s tdew a lk R eq ue st s

11 4. Storm Drainage Repair Requesks

I

I

I

I

I
-
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j NEIGOORHOQD RE'NVBSTHENT

Kxisting City Pagrxm-l
In f rastm w tu re needs of ne iqhborhooda are ftm ded by several on -golng cap ital

improveent progrnm- . These programs tnclude stdemlks o repair of existtngj curb and gutter, storm drainaqe in public and private rights-of -eay, etc. (A
m ore de tailed listing of the ex istinq cap ita l tm provem ent program s ded icat ed to

neighborhood 4mprovemenks is listed belov . ) Inf raatm cture needs f ot

j na yje ai gy yh bs oy rs h os oa ds s j, aa g : a, ,1 as oa a à n: wc ol u dg d. a si nw jjtt aes * og .1 l yj oa ( e ua o vp .1 ; un un i slj OP r uO C ae ; j.B s' j; s PS gt A f f
p rog r za - an d c ou ld be c on s ider ed fo r tn c lus ion : c on s tr uct ion of n ew  cu rb an d

gutter and sidewalk repair baaed on abiltty to pay.I

Area Plan Capital Improvementa Annual Appropriation: $500,00011 
Pqnding is provided to finance capital projects recommended in area plans. The
ptoqram has previously reconatr uc ted àn tersection s , p rov ided stdew alk and curb

and gutter, and anovlred properky.l

Storm Drainage - Publit Right-of-Way Annual Approprtation: #500,000I
Punding ts provided to correct major storm drainage problem areas in the public
rtgh t-o f -ca y . Th e p r og r am  u su a l ly  inv o lv e s th e up g ra de o f an ex tst ing c u lv e rt

system that is qndersimed.I
Storm Drlinage - Private Property Annual Appropriatïon l $1 .5 m illton

Th e prog ram  prov ides assistanee to property ow ners to correc t d raànage prob àem s on

their property .

I
New Stdewalk Constructton Annual Appropriation : $1 million

The prog ram  constr ucts sidew alk th rouqhout the C ity based on a priorttiwat ion of

r eq u e s t s .

11 Sidewalk Repair hnnual Approprtation: $150.Q00

The program reronstructs existing sidewalk. Abuttinq property owners are responstble11 fpr material coats and the City provides labor.

curb and Gutter Repair Annual Appropriatïon ; $30Q e000

Th e procram  recon structs detertorating curb and qu tter .

I
-

7-I
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I

Houaknq Aehabllïtation Annual Appropriation: $3.Q nààlionj
The program  providea reh ab ilitation grants and loans to arrest hou sinq d eterioration

and maintaàn the exàattng housing atork .

Tnnovatâve Sousïng Program Annual Appropriakion ) :3 .5-$4 .5

11 The prograa provtdea addtttonal housing for low inrome families. WiZZiOX

11 Business- corrtdor zmprovements Annual Approprtation: $1 million
provtdes infrastructure tmprovements for depressed bustness corridors .

Rev tta lization and Rconom ic

Devezopment pund annual Approprtation: Stsn.nonI
Provides low  intereat loans to businesses to st 6- .late econom ic acttv tty in targeted

a r e a s .

CDKD LOan Pund Annual Approprtation : $100 ,00Q

street Resu rfactng annu a l Approprtation : :6 .1 m tlzton

jj Annqal resurfacing of City system streeta.

Non-syatem Resideatial Annual Approprlation: -0-11 Street Program

Aa atreets are added ko the Clty system tbrough annexatïone unpaved streets are11 brought up to City atandards.

11 Notes:

1. Utility and Parks needs are currently under revtew; inform-tion from11 these studies will be coordinated.
2 . Por the pu rpose of prelim inary discussiona , the fo llow ing program s w ere not

included : Non-system  Residen tial Street System  Prog ram s , tree p lanting , Street

lighting , and traffic contro le .

3. Storm drainage utility under study; workshop diacussion ankictpated11 khis spring.

I
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