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C K L E N B  G  C O  T Y

B oard of C ounty C om m lssloners

M em oran d u m

T O : C harlotte C lty C ouncll

M ayor Pat M cc rory

C harlotte-M ecklenburg B oard of Edueatlon

M ecklenburg B oard of C ountv C om m lssloners

Pam  Syfert

Jerry Fox

E rlc 5m 1th

E R O M : K aren M cD ow ell

D A T E : February 5, 1997

SU B JE C T : Februafy 1 8, 1997 Jolnt Luncheon

A ttached please find the agenda for the February l # Jolnt lunclleon hosted by M ecklenburg

C ounty W e look forw ard to seelng you on the l 8th at noon

c, R onnle H llller

B cllnda C row ell

PE O PL E * PR ID E @ PR O G R E SS

600 East Fourth Street . P O Bcx 3 l 787 e Charlotte NC 2823 I . (704) J36 2472 * Fax (7t)4) 336-5887
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M E C K L E N B  G  C O  T Y

B oard of C ounty C om m lssloners

A genda

Jolnt L uncheon

February 18, 1997 12 00 p m

C M G C R oom  267

I R eport on functlonal consolldatlon process

11 R eport on lolnt use plannlng for capltal prolects

P E O P L E * P R ID E . P R O G R E SS

600 East Foul'th Street . P O Box 3 I 787 * Charlotte NC 2323 1 * (704) 336 2472 * Fax (704) 336-5887
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I
PRRODUCHONj -

The Functlonal Corlsolldatlon Commlttee, corlslstlng of tl)e Clty and County Mamgers and1 ned suff
. 
held a tou l of slx m eetlngs to select the candldates f0r lncluslon ln theasslg

Functlonal C onsolldatlon process C andldates w ere chosen from  a com prehemslve 11st of

j functlorls currently performed separately by the Clty and County lFlgure l )
Thls status report detalls the candldates selected for functlonal consolldatlon, tFlgure 11 )

j those that were not chosen for functlonal comolldatlon because they were deemed lowprlorlty candldates or no consensus could be reached, tFlgure III ) and those candldates that

present oppoAmtles for mlproved coordmatlon tFlglzre W )I
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LIST OF POTEG IAI, CANDIDATESI - -

(Flgure I )I

* Bulldlng and Lmnd Development1 
d G rounds* Bulldlngs an

. Commumty DevelopmentI
* C orlstnzctlon M anagem ent

j * Copy and Mall Room
* D ata Processlng

I . Emergency Commumcatlons
* E m ploym ent, R ecrul% ent A ppllcatlons and Screem ng

1 . Englneermg Functlons

* Faclllty SecurltyI
* F m anclal System s

* Ftre Flghtlng OperatlorlsI
* Flre/M edlc (Flrst Responder)

j * Flre Plans Revlew
* F lre Preventlon E ducatlon

1 . Jobs Progrnmq
* Mmonty and Women's Bllstness Enterpnse Program (MWBE)I 
. Publlc servlce and Infornu tlon e sa n

. Radlo SemcesI
@ Solld W aste

* Smclallzed TransmrtatlonI
* Storm  W ater

1 * Vehcle Mamtenance

11I

I
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CATEGORIZATION OF CANDDATES1 
i '''* 1- - 1 '(F g

j RECOMMENDED CANDIDATES FOR FUNCTIONR CONSOLIDATION

. Bulldlng & Grounds (Housekeepmg, Malntenance, Mall Courler)l * Dam Processlng
* Englneerlng Functlons (Real Estate Servlces, Survey and M appm g)

* Faclllty SecurltyI . Flnanclal systems
* Flre M arshal (F1re Investigatlon, Flre Preventlon, Flre Preventlon Educatlon)

. Radlo Selwlces1 . solld waste
* V ehlcle M alntenance

I (yigure 111.)

CANDIDATES NOT CHOSEN FOR FUNCTIONAL CONSOLDATIONI
(Low Priority Candidates)

1 . commumty Development
* C opy and M all R oom

* Emergency Commumcatlom1 . Employment, Recrultment Appllcatlons and Screemng
. M E D IC

* Mlnorlty and Women's Busmess Enterprlse Program (MWBE)1 . eubllc servlce and Informatlon es&I)
* Storm  W ater

1 idates)(Non
- c onsensus C and

j * Bulldmg and lmnd Development (lncludmg Flre Plalks Revlew)
(Figure IV .)

I cooawxnox cwxpmwvss

j * Constructlon Management* Jobs Progrnmq

* Speclallzed TransportatlonI

lj1I

I
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RECO NDED C IDATES FOR CTIONAI. CONSOLDATIONl - -

The followlng were ldentlfied by the Clty and County as candldates for lncluslon ln theI Functlonal consolldatlon process As part of the selectlon process. set crlterla were appljed to
the ll6t of posslble candldates to detenm ne the best candldates for further sm dy T he crlterla

covered areas such as structural lmprovementss productlvlty and work pattern unprovements,1 cost contalnment or reductlon
, 
com petltlveness w lth prw ate sector, and lm provem ents ln

outcom es for custom ers A ll of the candldates on thls 11st are heavlly w elghted ln at least one

j of the followlng areas savlngs could be achleved, noncontroverslal ln nature, exlstlngcustomer servlce problems/lssues
, 
and suggested as a good candldate for functlonal

consolldatlon by tlle servlce provlders

I

* Bulldlng and Grounds (Housekeeplng, Malntenance, Mall Couner)I
* D ata Processlng

1 . Engmeermg Functlons meal Estate servlces, sulwey and Mappmg)

* Faclllty SecurltyI
* F lnanclai System s

1 Preventlon
, Flre Preventlon Educatlon, Flre Investlgatlon). Flre M arshal (Flre

l w Radlo Servlces

* Solld WasteI
. V ehlcle M am tenance

I

I
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CANDIDATES NOT CHOSEN FOR FUNCTIONAT, CONSOLIDATIONl (Low Priority and Non-consensus candidates)

1 'rbe tbllowmg candldates were not presented as candidates for mcluskon m the Funcuonal
C onsolldatlon process T he m alorlty of ltem s on thls 11st w ere agreed upon as low  prlon ty

candldates that could be pursued ln a later phase Many of the candldates are sublect to1 dlfferences m orgamzatlonal plulosophy
, 
due to the dlfferent goverm ng bodles and m anagers

for the tw o entltles, that w ould best be resolved through polltlcal corlsolldatlon T he others

j have no compellmg customer selwlce problems or lssues or no opportumty for substantlal costreductlons or savlngs and
, 
therefore, offer m lm m al benefits for colzsolldatlon A ddltlonally ,

som e of the candldates are hlghly controverslal regardm g w hlch elected body should be

j responslble

LOW PRIORITY CANDIDATESI
. C om m um ty D evelopm ent

j * Copy and Mall Room
* E m ergency C om m um catlons

1 . Employment/Recrultment Appllcatzons and Screenmg

* MEDIC *1 
' Busm ess Entem rlse Program  (M w BE)* M lnorlty and W om en s

* Publlc Servlce and Informntlon (PS&I)I
* Ston n W ater **

I
* n e County Commlssloners approved the creatlon ofalolnt agerlcy w1th the H ospltal

Authontyfor the rnczlcgrplenl and operatton OJMEDIC Although thls ?zltwe contlnues1 the znrx Responder reltmon-aw be-een MEDIC t,??zs the cerltwe Flre nepanmenz ,1
mlnlm lzes the posslbllltlesfor c/ztç/lltftzrlt??l

l .* Funcuonal corsoflamtw shouu be co-ldered to ,egn ,n 1999 wàlcà woula ctxncIde
wlth the m rlrcll/?l ofthe lnltlal Jerzn of the lnterlocal agreements w1th the lOwFl& V lt

j Would result ln f/lC JIX toh'ns Contlnulng tO PJXICIFJI' ln the Coordlnûted FrtWr/rl JJthey do nsw

I
2

I

I
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CANDIDATES NOT CHOSEN FOR FUNCTIONA', CONSOLIDATIONl (Low Priority and Nomconsensm candidates)

I
N O N -C O N SE N SU S C A N D ID A T E S

l The Bulldmg and uand oevelopment (lncludmg Flre Plarts Revlews) area was not resolved
R e-englneerlng ls occurrm g m  botlz the C lty and C ounty actlvltles T here ls a dlfference of

oplmon, however, as to whether functlonal consolldatlon ls a necessary outcome, whlch entlty1 hould be respoaslble
. 
and w lw tlw r the sam e benefits can accrue to tlx  custom er throughs

collaboratlon and co-locatlon Sm tem ents of posm on outllnlng the dw ergent ratlonale for the

j proposed lncluslon or excluslon of candldates m the Functlonal Coasolldatlon process are asfollows

j Building and Land Development (Including Fire Plans Review)

Ctbv's PosltlonI
* n e B ulldlng and tm nd D evelopm ent process needs to l)e re-engm eered, w hlch m ay

best be done through functlonal consolldatlon Customers prefer consolldatlon, whlch1 woulu stmpllfy process and customer servlce lssues ldenufied by tlw development
com m um ty

I . nere are concerns about tlle resources provlded for enforcement of tlle clty of
C harlotte Z om ng O rdm ance

l . Performance standards and benclunarks for permmmg actlvltles must be esubllshed
and w ould best be done through the Functlonal C onsolldatlon process

1 . co-locatlon depends on a qualltatlve nnslysls of mrformance standards and
organtzatlonal se ucture

I

I

I

I
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CANDDATES NOT CHOSEN FOR FUNCTIONAI, CONSOLDATION1 gaow o iority and N on-c onsensus c andidates)

1 xsExscs cAxomA-rEsNON-CO

j Building and Land Development (lncluding Fire Plans Review)

Counlv's PoslttonI
* It ls lm portant for the econom lc developm ent of tlus com m um ty to have perm lttlng

and State codes enforced by a smgle body wlthln Mecklenburg County The CountyI belleves tht penmttmg and enforcement slzould remam tlle responslblllty of the
C ounty and not be consolldated under the C lty T he C ounty 's concern ls that

consolldatlon under the Clty would llkely remeoduce multl-lurlsdlctlonal erlforcementl wl.h:n tlx commumty, a barner that was ellmmated ln tlle m1d-198()'s by an
agreem ent to com olldate plans revlew  penm ttm g, and llkspectlon under the C ounty's

SuPerV1S10nI
* C o-locatlon at the H al M arshall Servlces C enter ls a vlable alternatlve to functlonal

consolldatlon that would lmprove the mrmlttmg processI

I

I

I

I

I

I

I
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COORDGATION CANDDATESI

j The followlng ltems represent depar%ents and servlce areas that present opportumtles forlmproved coordlnatlon The candldates were on the orlgmal 11st of potentlal candldates for
functlonal consolldatlon and w lll be added to the 11st of exlstlng coordm atlon efforts

I

* Constnzctlon ManagementI
* Jobs Program s

l . speclallzed Tralksportatlon

I

I

I

I

I

I

I

I

I

I
5
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F U N C T IO N A I, C O N SO L D A T IO N  PR O C E SS PR O C E D

I
T he follow m g course of actlon w 1l1 be adhered to m  the nexî phase of the Functlonal

j Consolldatlon process. subsequent to Jomt revlew and approval of the Statlzs Report by fheElected Oftklals

j I Determlne study order for the recommeded candldates Submlt report detallmg the
prlorltlzed sm dy order to the E lected O fticlals T he Functlonal C orlsolldatlon

Commmee wlll use the followmg cnterla m mnklng the determlnatlonI
A  C andldate's lm porfance m  facllltatm g polltlcal consolldatlon

B ImprovemenB m customer selwlce outcome for customers1 c Potentlal for cost contalnment or reductlon
D  D epar% ental m ternal w orkload dlstrlbutlon colB lderatlons

I IJ Establls: pnnclples and paramenters to be rollowed by asslgned commlttees dunng
the next phase of Functlonal C onsolldatlon actlvm es Subm lt to E lected O ftk lals for

approvalI
H I A ppolnt com m lttee leaders for each recom m ended candldate bem g studled E ach

commltlee wlll be dlrected to present a report detallmg oblectwes, plans for1 accompllslunent of set oblectwes, and tlme frames for completlon Commlttee leaders
w lll be appolnted by and report to the C lty and C ounty M anagers

1 uw Elected oftklalsIV Provlde quarterly progress reports to

I

I

I

I

I

I
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j FUNCTIONAL CONSOLIDATION COMMITTEE

l XX MOYW -
Pam  Syfert

I

j County ManagerGerald G Fox

I

Assigned StaffI
M artm  R  C ram ton . Jr F acllttator

j Wanda Towler Asslstant Ctwary ManagerB
obble Sluelds

Curt Walton1 sonla straylwrn

I

I

I

I

I

I

I

I

I



J O IN T U S E T A S K FO R C E

(Revlsed February 1997 )

D epartm ent or A gency R epresentatlve Phone F ax E  M all

County M tzntzger s O' cc W anda Towler 336-2606 336-5857 TOW LEW P

C ounty Parks JnJ R ecreatton T om  M cD erm ott 336-8461 336 5472 M C D ER TP

C ounty Englneenng M ark H nhn 336-5483 336-3846 H A H N M P

County Engtneenng . B ob B m ford 336-3718 336-3846 B IN FO R F

County slfllfflag and G rtw ?ztf.î Peter C ook 336 2680 336-3750 C O O K PA

County Budget T ern  R othe 336-2682 336-8494 R O TH ETF

C ounty M ental H ealth Shella Sm ft 336-2023 SW IFT'SJ

C ounty Soclal Servlces John Skldm ore 336-3070 SK ID M JK

C lm rlotte M ecklenburg Schools H llton L 'O range 379 7056 379-7407

CP C C  Fred A dam s 330-6391 330 5952 *see below

Publtc ll:rtzc  ltlcll R osenthal 336-2860 336 2677 *see below

Charlotte S slzaz;kf A uthonty Paul Paskoff 336-5226 336-7767

Carollnas M edlcal D r. Jolm  B aker 355-5225

I'M CZI H arry B race 339-0379

Charlotte-M ecklenburg Pollce Jack B oger 336-2971 336-5714 PD N JB

C I/
.

y Englneennglproperty M gz?ll D ennls Sm ith 336-3641 336-6586 EN R D S

Cl@  Englneenngl Propeny M gzrll C rm g L ong 336-3122 336-6586 EN C LL

Cl@  Englneennglproperty M gm t K ent W m slow  336-2252 336 6586 EN K G W

Cl@  N etghborhood D evelopm ent Johnnle W allace 336-2735 336-3055 N D IW

Cl/y N eknhborhood D evelopm ent m chard B argotl 336-2142 336-2904 N D R G B

C lfy Transportaaon L ynn Ptlrnell 336 3902 T R L O P

C1ty Buh et and Evaluatton Phtl Cowherd 336-5022 336-6644 BUPW C

Planntng Ctlzpzzl/r lt?a K elth H enn clls 336-83 19 336-5123 PC K M H

Plannlng Commlsslon Dlck Black (M oderator) 33d 8314 336-5123 PCRPB

*outslde e-??m ll addresses
Fred A danls - FR ED A D A M S@ C PC C C C  N C U S

Rlch Rosenthal rluo plcm c llb nc us
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C H A R I,O T T E .M E C K T,E N B U R G  SC H O O L S

M E C K L E N B U R G  C O U N T Y  PA R K S A N D  R E C R E A T IO N

JO IN T U SE  E FF O R T S

C ou n tv Shared U se of S chool S vstem  B uildin us and L an d

Com pleted Projects

* O lde Provldence E lem entary - C ounty Park on C M S property

* S outh C harlotte M lddle - Shared use of athletlc flelds and llghtm g

* M cK ee R oad E lem entary - C ounty pulchase of property borderlng

school property

@ B n m s A venue E lem entary - C M S lncreased slze of gym naslum  and

deslgnated separate room s for Parks and R ecleatlon adlacent to the gym

Future/planned Project,s

* G overnor's V lllage - C ounty purchased G reenw ay

* B allantyne M lddle School Shared use of park and flelds/rrransfer of

land for Flre Statlon

* Sam  N ew ell M lddle - C oullty revlew ed plans fol new  school slte/opted

not to partlclpate

* N orth M lddle - C ounty revlew ed plans/recom m endatlon for C M S to

m ove flelds/allow  1or Iutul e expanslon lf needed

C ounty lnvited to Participate In Joint U sem eclined

* Plney G rove - C M S otfered to m ake M ultlpurpose R oom  a full

gym naslum

* E ast M ecklenburg H lgh - C M S offered partlclpatlon ln gym naslum

ren o vatlon
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O tller C M S Joint U se E fforts

* Several tracts of park land were explored for use as future elementary )'1
school sltes ,

* A1l new schools are deslgned wlth conslderatlon for future commumty j;
use (e g audltorlum , m ultlpurpose room and cafeterm bullt wlth 'el

controlled access to rest of school butldlng) #!
* 'I'he C M S G rounds D epartm ent regulally loans equlpm ent to the I

M ecklenburg C ounty Park.s and Recreatlon D epartm ent (e g front-end

loaders, aerators, etc )
@ T he M ecltlenburg C ounty Parks and R ecreattons D epartm ent lnspected

all C M S playground equlpm ent for lead and safety

i

I

(

2
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M ecklenburg C ounty P arlcs and R ecreation

C ontractual U se of S chool System  Space - 1996-97 !
t

S choo-

l Space C ontracted E vene urpose j

W est C harlotte H lgh W restllng R oom  Y outh W restlm g

W est C harlotte H lgh A uthtollum  Fund-rm ser Pageant

H aw thorne T radltlonal F ootball Fleld G am es

M lddle
R anson M lddle Football Fleld G am es (PA L)
Spaugh M lddle Football Fleld G am es (PA L)

W est C llm lotte H lgh W elght R oom  Y outh Proglan,

K ennedy M lkldle G ym  B asketball

K ennedy M lddle G ym  W heelchalr B asketball

B erzyhlll E lem entary G lounds/ R est R oom s C am p ë

B erryhlll E lem entary M ultlpurpose R oom  Y outh Program
D evonshlre E lem entary M ultlpurpose R oom  C heerleadlng '

M allard C reek M ultlpurpose R oom  Y outh Self-D efense

E lem entary
M allard C reek M ultlpurpose R oom  Y outla Program

E lem ental'y
Sham rock G ardens M ultlpurpose ltoom  M eetlng

E lem entazy
Provldence H lgh W restllng R oom  Y outb Program

Provldence H lgh W lestllng R oom  Y outl) Program

M allald C leek M ultlpulpose W ol ksllop

E lem entary lkoonv c ateterla

Sham rock G ardens M ultlpurpose R oom  M eetlng

E lem entary
O lym plc H lgh W lestlm g Practlce Y outh W resthng

R oom

M organ School C afeterla/c lass R oom  Y outll Program

C arm el M lddle C aleterla M eetlng

3
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O ther U ses of Sch ool F acilities

* CPCC uses 157-181 classroom s ln s1x hlgh schools for a total of 2271 I
hours per week i

J* 25 ch urches use schools for on-golng servlces on a regulal basls

* 5 Y M C A S use 26 schools lor basketball M onday-saturday durlng :

basketball season and for speclal program s and m eetlngs as needed j
* Voting Precincts are housed ln 70 schools l

l
* 9 Scout G roups use schools for regular m eetlngs/g Scout G roups use

schools for other speclal events

@ 27 Y outh B asketball L eagues and V arious A d ult G roups use the

gynm aslum s and m ultlpurpose room s ln 83 schools
hool facllltles (e g publlc l* 50

- 75 O ther M eetings Scheduled ln sc T

hearlngs, hom eow ner m eetlngs, lllgh school reunlons, chulch program s,

concel ts, sot-lals)

S chool U se S tatistics--1995 -96 E

@ 'I'he lndoor use of school facllltles by com m unlty groups totaled alrnost

74,000 hom s

* School Facllltles w ere usetl 26,544 tlm es by 299,554 pm tlclpants.

4



M eclelenlm ré C ountx

D epartm ent of Parle ancl R ecreation

Joint U se A ctivity

W itla

C lxarlotte M eclelenlm ry ScLool System



SC H O O L  SY ST E M  U SE  O F PA R K  A N D  R E C R E A T IO N  B U IL D
- IN G SY A N D

C om oleted P roiects W ith S-u-tcessful O utcom es.

o C oulw ood N elghborhood Park N elghborhood Park abuttlng C oulw ood M lddle

School property (developed) Cotmty developed
tem u s courts on C M S property

o M cK ee R oad N elghborhood N elghborhood Park abutbng school property

(program s for school use, othenu se undeveloped
(Jolnt condem natlon, 1988)

o M allard C reek G reenw ay G reenw ay/park playground abuttlng M allard C reek

Elem entary School property Provldes trall access

from  3 subdw lslons

o W est C harlotte R ecreatlon C enter C otm ty provldes lndoor space, school provldes

parklng lot use

o Independence Park N elghborhood park abuttm g E llzabeth T radltlonal

School R outlne use of outdoor facllltles

o H aw thorne R ecreatlon C enter ççA s needed'' schedullng of lndoor use for E llzabet
.h

T radltlonal School

o Latta Park N elghborhood Park adlacent to and abuttlng

D llw orth E lem entary School R outlne use of

outdoor facllltles

o Latta R ecreatlon C enter fW s needed'' schedullng of lndoor use for D llw orth

E lem entary School

o V eterans Park O ngolng use by Pledm ont M lddle School

o A quatlc C enter C onstnzcted on school property at M etro School

Servlce ranges from  tlas needed'' to datly

supervlslon/lnstnzctlon for M etro School ttspeclal''

students ls provlded by C ounty 18 dlfferent

schools used thls faclllty m  the last tiscal year

o W llllm n R  D avle D lstn ct Park D lstnct park abuttlng South C harlot'te M lddle

School L ands w ere exchanged and developed for

softball/football/track facllltles
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o N evln C om m um ty Park A dlacent to R anson M lddie Schooi R outlne use of

outdoor park facllm es

o Jetton Park Speclallty park on L ake N onnan used by N orth

M ecklenbttrg H  S for cross county m eets

o M cA lplne C reek C om m unlty P ark L ocal hlgh school cross country events occur

routlnely (fees w mved l e , 1 6 races x $350 =

$5,600 savmgs to CM S)

F uture P lanned P relects

o B allentyne D lstn ct Park C ondltlonal rezonlng for parlc/school com plex

o M allard C reek G reenw ay Extenslon Trall system  connrctlng G overnor's V lllage

o Sam  N ew ell M lddle School C ounly conducted Ktcourtesy'' slte plan revlew  of

outdoor actlve recreatlon facllltjes

o N orth M lddle School C ounty conducted tteourtesy'' slte plan revlew  of

outdoor actlve recreatlon facllltles

o Frazler Park - In vln R ecreatlon C enter C ounty to develop trall connectlon betw een park

and elem entary school, develop school grounds lnto

nelghborhood park w lth supportlng recreatlon

center (1997 2/3's bond request)

o G n er H m glxts Park Jom t plam ung for lm proved playground ard  athletlc

tields

o lndependence N elghborhood Park Jolnt plam ung for rehab/redeslgn m th PTA  and

teachers for park am enltjes

o Seversvllle R ecreatlon C enter D eslgn/developm ent In conlunctlon w lth school

lm provem ents (çt-raklng Back Otlr

N elghborhoods'')

o B n ar C reek G reenw ay Excess school land deeded to C ounty for future

developm ent on R unnym ede R oad
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o R oof lnspectlon of park and recreatlon structures by C M S speclallsts

o Jolnt purchaslng, w arehouslng, autom ated lnventory control and w ork order system s are ln

ççtalkm g stages ''

M iscellaneou s/o neolne Jolnt U se E fforts

o D un ng 1996 the C otm ty w alved 58 requests for shelter reservatlons savlng local

schoolsg -fA s $3,200

o K llborne Park outdoor sum m er day cam p uses W lndsor Park E lem entary School as an

lnclem ent w eather slte CM S w alved fees (24 use hotlrs x $35 00/hr = $840 savlngs to
Park and R ecreatlon

o M any com m um ty w orkshops are conducted ln school facllltles by P ark and R ecreatlon to

sollclt cltlzens' lnput CM S w alves the $35*  charge for thls use

o The C otm ty has provlded landscaplng evaluatlons of school grolm ds for C M S

o n e C ounty has provlded playground lnspectlon of school playground equlpm ent

o C M S routlnely loans heavy equlpm ent at no charge U se ot thls equlpm ent hœs never

been denled A pproxlm ately $20,000 savlngs ln rental costs w ere recogm zed by the

C otm ty dun ng lgg6/sprm g/sum m er

o n e C olm ty's E nvlronm ental E ducatlon/c onservatlon staff provlded 56 classroom

program s dun ng the last fiscal year

o The C ounty 's D lvlslon of n erapeutlc R ecreatlon provlded 40 classes to 18 schools last

fiscal year T he class servlces cluldren w lth speclal needs T hls divlslon also offers the

S T R I V E (Success Through Recreatlon Im proves Values mzd Educatlon) Program
w hlch ls dlrected at 5 m lddle schools w lth the hlghest truancy and drop out rates It ls

estlm ated that these classes are approxlm ately a $20,000 per year savlngs to CM S

o B est Frlends - A  C M S program  to encourage m enton ng m th yotm g, atm sk fem ales, has

1ts com m um ty outm gs facllltated by the C ounty

o The County provldes an afterschool program for teens (13-2 1) who are developm entally
dlsabled C urzent after school selw lce by C M S only lncludes ages 6-12 and serves both

dlsabled and able-bodled
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P rolects R evlew edm ecllned (M issed O opertunitles)

o Plney G rove E lem entary C ounty offered opportum ty but decllned sue to

proxlm lty of A lbem arle R oad R ecreatlon C enter

o M allard C reek C om m unlty Park C ounty offered slte selechon opporttm lty to schools

Schools decllned ln favor of another slte

o B oyce R oad Park C ounty offered slte selectlon opportum ty to schools

Schools decllned ln favor of another slte

o E ast M ecklenburg H lgh School C ounty offered opportunlty to partlclpate ln gym

renovatlons and decllned due to (1) lack of fundlng,

and (2) shallow wlndow for publlc partlclpatlon at
Senlor H lgh Schools due to slgnlticant lm pact of

already exlstlng extra curn cular actlvltles

o W est C harlotte H  S Pool D eslgned/developed m th 1985 Park B onds Publlc

partlclpatzts m ndow  too shallow  due to hlgh

volum e of m ultlple schools uslng the pool

o Provldence H  S Pool D eslgned/developed w ith 1985 Park B onds Publlc

partlclpants w lndow  too shallow  due to hlgh

volum e of m ultlple schools uslng the pool



M E C K L E N B U R G  C O U N T Y  P A R K  A N D  R E C R E A T IO N  D E P A R T M E N T

T H E R A P E U T IC  D IV ISIO N

A N D

C H A R L O T T E S W E C K L E N B U R G  S C H O O L S

L elsure E ducatlon servlces - C urrently, the lelsure educatlon currlculum  ls offered to speclal

educatlon classes w lthln C harlotte M ecklenburg Schools T lus progrm n ls a slx w eek lelsure

educatlon and com m unlty lntegratlon aw areness program  deslgned to educate students about

lelsure concepts and lelsure resources through use of phone book, new spaper, m aps and

com m unlty resources In addltlon, the students learn the bmslc skllls needed to execute

lndlvldual and group lelstlre plam ung

n e L elsure E ducatlon/c om m um ty Integratlon A w areness Program  ls deslgned to be taught ln

tbree levels n e first level beglns m th one to tw o hotlrs ln the classroom  n e leader and

students dlscuss w hat ls lelsure, how  and w hen you do lelsttre actlvltles, how  you find lelsure

resottrces and w hat lelsure actlvltles are avallable to you

n e second level conslsts of tw o one-hour plalm lng m eetlngs D urlng these m eetlngs, the

students becom e lnvolved ln the educatlon and know ledge of resources and how  to access

lnform atlon regardlng leisure optlons vla the phone book, new spaper and m aps R ole playing,

prom ptlng plctures and actual lelsure equlpm ent can be used to facllltate dlscusslon

The thlrd level w 1l1 lnclude three, tw o-hour classes for program  lm plem entatlon T lu s level

conslsts of executlng the actlvltles planned by the group and the group evaluatlon of the success

er fallure It ls ln thls stage the students becom e aw are of the effectlveness of thelr plannlng as a

group, dlscusslng the thoroughness, posslble factors overlooked and other w ays that the planm ng

could have been m ore com plete

Speclal E ducatlon classes - w ho have taken part In L eisure E ducatlon classes

Long Creek (3 clmsses)
Park Road - A utlstlc classes (3 clmsses)

Sedgefield M lddle School (2 clmsses)
Allenbrook (2 classes)
G an nger H lgh School

East M ccklenburg H lgh Scheol (2 classes)



J M  A lexartder (2 clmsscs)
B tuns A venue Elem entary School

H aw thorne T radltlonal M lddle Schooi

Pledm ont O pen School

M organ School (4 classes)
W est M ecklenbtlrg H lgh School (2 classes)
Spaugh M lddle School

M yers Park Hlgh School (3 classes)
W llson M lddle School (2 classes)
Greenway Park (2 classes)

Cnrm el Road (2 classes)
M ccllntock M lddle School (2 classes)

C ost Savings to C M S

40 lelsure educatlon program s per year (6 weeks eac,h program  for 10 5 hottrs) $23 55/110%  >:
10 5 hours = $247 27 x 40 Lelsure Educatlon program s = $9,#90 80

** T he 40 lelsttre educatlon program s are based on our current stafs ng sltuatlon and does not

reflect the addltlonal staff approved for 1996-97

S.T .R .I.V .E . - Success Through R ecreatlon Im proves V alucs and E ducatlon

STR IV E ls a recreatlon program  deslgned to keep tçat n sk'' youth Jl1 school by attendlng cln ses

on a conslstent basls The program  ls deslgned as a w ay to reduce cn m e, lncrease soclailzatton

and recreatlon skllls and lncrease educatlonal perform ance

Tlus past year the five m lddle schoots w lth the htghest truancy and drop out rates w ere targeted

for the STR IV E program  Pnnclpals are contacted and thc program  ls explalned, targetlng the

top tw enty (20) sm dents m th the worst hhstory of truancy and drop ou1

Students are contacted by m all and lnvlted to attend a STR IV E lntroductlon m eetlng 'l'he

program  structure requlres sm dents to m eet dunng school holzrs for one hour bl-m onthly to hold

thelr club m eetlngs D unng the club m eetlngs the students develop thelr p1an of actlcm  for after

school and w eekend lm sure actlvltles T lw  cnten a ls also establlshed for m volvem ent tn these

actlvltles tluough behavlor goals and Incentlves that encotlrage school attendance, success ln

academ lcs and personal grow th and achlevem ents A 11 the actlvltles planned are declded by the

students m th staff guldante Staff also rem lnd the students of the behavlor contracts and

m cm ltor thelr success Thus far, students have cnloyed outm gs such as dow n-hlll skllng,

cam pm gs roller skatm g, cable show  vldeo productlon, w eekly soclal outlngs to a nelghborhood

recreatlon center, sm m m lng, C arow m ds A ll the actlvltles are developed and Im plem ented w lt.h

tlw  support of donatlon and sponsors The students currently do not m cur a tost for the

actlvllles n e actlvltles are lncentlve for lncremsed perform ance ln school and the com m unlty

Schools currently recelvlng STR IV E lnclude



C oolu'ano M lddle Sohool

K ennedy M lddle School

R anson M lddle School

N ortheast M lddle School

J M  A lexander M lddle School

Sutesvllle Road Elem efttary (pre-teens)
Eastw ay M lddle School

Staff have targeted to lnclude 3 elem entary sehools dunng the 1996-97 school year

$l9 23 x 2 m eetlngs per m onth x 5 schools x 8 m onths = $1,538 40

$19 23 x 2 hours x 12 outlngs x 5 schools x 2 hours = $2,307 60

Sponsorshlps 60 outm gs x 12 students x $9 ()0 ave = $6,480 00

Total cost tbr STR IV E $10,326 00

B est F rlend s

'l'he B est Frlends program  ls operated by C harlotte M ecklenburg Schools to cncourage m entonng
m th ldentltied fem ales w ho m'e at rlsk M ecklenburg C ounty Park and R ecreatlon facllltates the

com m um ty outm gs for thls program  0 .  current cornm ltm ent Is one actlvlty per m onth for

approxlm ately 2 hours, per slte The sltes for fiscal ycar 1996-97 lnclude

R anson M lddle School

M cc llntock M lddle School

W llson M lddle School

C oehrane M lddle School

N ortlm dge M lddle School

C ultural D iverslty Program

O ffered to tnlant teens from  Eastw ay M lddlt School - 1/29 9 l 0-9 55 am

C onflict R esolutlon P rogram

Offered to trtzant teens from  Ranson M lddle School (Nbv/Dec. 1996)
one hour each m eetlng dunng the school day

E xpresslve A rt P rogram

H eld at the L akevlew  C eater for fraglle youth 10-15 years 1/15-2/1 9 4 00-5 00 pm

PA L (Pollce Athletlc League) - Facllltates leagues and tomnam ents -



C h arlotte F lights

Facllltates leagues and m eets In 1997 there m 11 be exlubltlon m eets held dtm ng the school day

to encolzrage partlclpatlon by youth ln fraglle com m unltles A rrangem ents w 1l1 be m ade by

school PE lnstructors to Identlfy potentlal youth

A fterschool P rogram

A fterschool program  for teens 13-2 1 years w ho are developm entally delayed C urrently C M S

does not provlde servlce for afterschool care for thls age group C urrent afterschool sen qce by

CM S lncluded 6-12 years (dlsabled and nondlsabled)

Cost for an afterschool program  for D evelopm enti ly D lsabled teens ls $17,000 per slte w hlch

accom m odates 1 2 teens per slte C urrently w e are operatlng one slte at H aw thorne R ecreatlon

Center Pa ents are assessed a fee of $37 50 per w eek The program  operated dunng the CM S

calendar year from  2 00 p m  - 6 00 p m  , M onday through Fnday

U se of C M S Facllltlcs frem  M C P R

M organ School - Expresslve Arts program  offered (Nbv-Dec, 1996) to the Chen'y Nelghborhood,

Fraglle youth, 4 00 - 5 pm

Cochrane M lddle School - lm  Dmzce/after school program  tlarm ary - Febnlary, 1997) 4 00 -

5 00 pm  offered to youth 13-15 years old (fraglle com m umty)



G C K L E N B U R G  C O U N T Y  PA R K  A e  R E C R E A T IO N  D E P A R T M A N T

AQ U ATICS D W ISIO N

C H A R L O T TE /M E C K LE N B U R G  SCH O O L S

SC H O O L  PR O G R A M

M etro Schooi W erapeutlc sw lm m lng

R ecreatlonal sw lm rnlng

Sw un team  practlce

W ater exerclse for teachers

C orm ntuuty B ased T ralnlng - tow els

A quatlc C enter uses M etro space for varzous ftm ctlons

Surnm er A SE P cam ps O ver 800 cam pers com e to M C A C  for recreatlonal sw lm m lng

Emst M ecklenburg H lgh School Sw lm  team  practlce at M C A C

R ecreatlonal sw m unm g for B E H  students at M D C P

W est C harlotte H lgh School D lvlslon has used school pool for flm ctlons

D zw slon has provlded p 701 m am tenance to school 1)001

D w lslon ran publlc sw tm  and classes

Provtdence H lgh School D w lslon ran publlc sw tm  and classes

G am nger H lgh School Sw lm  team  practlce at M C A C

School Speclal O lym p cs team  practTced at M C A C

W est M ecklenburg H lgh School M C A C has w orked w lth W est M eck to host W estem  4A. H lgh

School R egionals

R ecreatlonal sw m m ung for B E H  students at M D C P

Eastover Elem entary School W ater safety program  at M C A C

D en ta Elem entary School R ecreatlonal sw lm m lng for B E H  students at M C A C

Selw yn Elem entary School R ecreatlonal sw m unm g for B E H  and speclal populatlon students

at M C A C  and M D C P

M yers Park H lgh School R ecreatlonal sw m um ng for speclal populatlon students at M C A C

Quall Hollow M lddle School Recreatlonal sw lm rnlng for speclal populatlon students at M DCP



C M S

Page tw o

Stnrm ount Elem entary School R ecreatlonal sw lrnrnlng for speclal populatm n students at M D C P

N orthrtdge M lddle School Recreatzonal sw m unm g for speclal populatlon students at M D CP

M cc lm tock M lddle School R ecreatlonal sw lm m lng for special populatlon students at M D C P

G reenw ay Park Elem entary School R ecreatlonal sw lrnrnlng for speclal populatlon students at M D CP

Snuth M lddle School R ecreatlonal sw lm m lng for B E H  students at M D C P

H aw thom e Tradltlonal Jum or R ecreatlonal sw prnrnlng for B E H  students at M D C P

H lgh School

Park R oad Elem entary School R ecreatlonal sw m m ung for speclal populatlon students

* M C A C  denotes M ecklenburg C ounty A quatlc C enter

* M D C P denotes M an on D lehl C enter Pool

* A SE P denotes A fter School E nrlclunent Program



C har - M eck S choo l P layg ro und S afety A ud it

S chool N am e P aek R egîon P ark U kstelct Telephone Prlnclpal s N am e Inspectlon D ate Inspectlon Tim e

h scblstl w b2A shley Park C entral C PD - l 343..6018 Edle Cox :9/10/96 lû 3: A M
B runs Elem  C entral C PD  - 1 343-5488 Y nez O lshausen 09/09/96 IQ 30 A M

O aklaw n Elem  C entral C PD  - I 343-5495 J1m  N esblt 09/09/96 09 00 A M

Spau h M lddle Schoof Central C PD - 1 343 6025 Jtm nn Ptâgbsley (19/18/96 ()9 QG A M

W esterl H llls Elem  Central C PD - 1 343-6021 Juan N ew m an 09/09/96 11 30 A M

D ruld H llls Elem  Ia grotlnd# 1 Central C PD 11 343 5515 Ann Boyd 09/10/96 02 00 PM

Druld Hllls Elem  pIa round# 2 Central CP D - 11 343-5515 A nn Bo d 09/10/96 02 00 PY

M er O aks Elem  Central CPD - 11 343 6422 Jo Ella Ferrell 09/26/96 01 30 PM

Sham rock G ardens Elem  # 1 C entral C PD - 11 343-6440 C arollne G raham  09/05/96 ()2 00 PM

Sham rock G ardens Elem  # 2 Central C PD - 11 343 644: C arolm e G raham  09/05/56 (12 0(3 PM

Sham rock G ardeo: Elem  # 3 Centra! C PD 11 343 6440 Carol3ne G raham  09/05/96 02 00 PV

T on H llls Elem  C entral C PD - 11 343-5510 Pat H olkm an 09/09/96 02 00 PM

Bllllngsvllle E lem  C entral C PD  - 11l 343-5525 N ancy G alllard ()$/3û/96 02 00 PM

C hantllt Elem  C entraf C P D - IIl 343-5520 Francls W aller 09/04/96 1 0 00 A 9

EastoverA cadem  Central C PD - Ill 343-5505 M  rna M eeahn 08/30/96 10 00 A M
Flrst W ard Elem  C entral C PD  - l!1 343-5427 C arl Flam er 08/30/96 03 30 P Q

S elw  n Elem  C entral C F D - (fI 343-5835 M lnetta M oseley 09/1 1/96 04 30 PM

C lear C reek E lem  South East 343 6922 B ennett G ra N A N A

Devonsblre Elem  South East 343-6445 C etla Brandon-phelan NA NA

Hlcko G rove Elem  Soklth East 343-6464 Dale R ftchle NA NA

J H G unn Elcm  (areaa 1 2 & 3) Soulh Easl 343 6477 Yvonne G utlerrez 09/28/96 22 00 PM
Paldela A cadem  at O akhurst South East 343 6482 D lane Adam s 09/27/96 02 00 PQ

Plne G rove Elem  South East 343-6470 Ellen Flam er 09/29/96 02 00 PQ

W indsor Park Elem  Sotlth East 343-6405 Edw ard Ellls 09/13/96 02 00 Pk

R eed G reek Elem  N odh N ortheast 343 6480 Fred S lade 09/28/96 03 00 PLI

Statesvllle Road Esem  tot and otber) North Northeast 343 6815 l'om Brld es 09/29/96 02 30 PN
Allenbrook Elem  (four areas) Nodh Northwest 343-6004 B çon Cam pbel) 99/23/99 ()2 30 PM
H ornel s N est Flem  N odh N orthw est 3d3 61 10 V encle D unham  09/08296 02 30 PQ

C otsw old Elem  South South 343 6720 Nanc D lstro 09/02/96 04 30 PQI

Huntln tow ne Farm s Elem (3 areas) Sonth South 343-3625 Carol n Hubbard (18/27/9G Q4 30 PM
Landsdow ne E lem  E lem  3 areas Soqth South 343..6733 Louls La ne 09/26/96 02 30 PM

M cc llrltock M lddle Scllx l S oulh S outh 343-6425 Joel R ltchle 08/26/96 04 30 P M

M ontclalre Elem  Sotlth South 343-3635 Dons G uess 08/28296 04 30 Phl

OId Provldence (2 areas) South South 343-3755 M arlanne Fllckman 08/28/96 02 30 PM
R am a Road Elem  South South 343 6730 S uzy Johnson 08/31/96 02 30 PM

S tarm ount Elem  Sonth South 343-3630 Law ton G rser 08/27/96 02 30 PM

Berry idlll Elem  Scetll Soethwesl 343-6100 M s W ard 08/29/96 10 00 A M

Prlorltv 1 .B Llfe threatenlno. oerm anent dfsabfltt? Prlorft? 2 = Serlotls.or ptm -dlsablrn? lnltla  Prlorlt? 3 :F Sllnhl ynfurv



C har - M eck S chool P layground S afety A udit

School N arne lnspector S harp P olnts P rotruslons P ineh Polnts

h schlstl w b2 

9

A shley Pafk Roberson NA bolt ends NA
Bruns Elem  Roberson spllt wood bolts on cbalr swlngs Inch and shear polnt at sllde

O aklaw n Elem  Roberson m ultl-pla tlnlt - corners and ed es NA  N8

B paugh M ludle Schoo! Roberson N A NA  NA

W esterl H llls Efem  N oberson NA num erous NA

Druld H llls Elem  Ia round# 1 A utry NA  NA  NA

D ruld H llls Elem  pla ground# 2 A ut Splsnters NA  NA

M er O aks efem  H aw k NA NA NA

Sham rock G ardens Elem  # 1 A ut NA  NA NA

Sbam foûk G ardens Qlem  # 2 A ut NA  bolt protruslon NA

Sham rock G ardens Elem  # 3 A ut sharg ofnt ofl é?exfble Gllm *er NA NA

T on H llls Elem  A ut m er -go-rotlnd N A  NA

Blsslngsvllte Elem  l-taw : NA  NA NA

C hantlll Flem  Haw k NA bolt protruslon NA
Eastover A cadem  H aw k NA  N A  plnch polnt on footbndge

Flfst W ard Elem  Haw k NA NA NA

Selw yn Efem  Haw k NA bar on ladder NA
C lear C reek Elem  no lnform atlon no Inform atlon no Ipform atlon no Inform atlon

D evonshlre Elem  no lnform atlon no Inform atton no lrttorm atlon no Inform atlon

H lcko G rove E lem  no lnform atlon no Inform atlon no fnform atlon no lnferm atllm

J H Gpnn Elem  (playgrotlnds 1 2 & 3 Balrd wood rottîng cracklng bolt protruslon NA

Paldela Academ  at O akhurst Balrd NA bolt protruston sw ln s
Plne G rove Elem  H andsel w ood rottlng cracklng k'arfpes protruslons end caps m lssln

W ndsor Park Elem  H andsel Balrd w ood rottlng cracklng varlous protruylons cross sw lng not secure

R eed C reek Elem  C loer N A  N A  N A

Statesvllle Road Elem tot and other) Cloer NA NA NA
Allenbrook Elem  four areas) W eatherford s IIt wood varlous prolruslons NA
H ornets N est E fem  W eathedord N A  NA  NA

C otsw old Efem  Balrd sharp w ashers need re lacem ent bolt protçuston NA

Htlnllngtowne Farm s Elem (3 areas) Balrd wooden corners too sharp NA NA
Landsöow ne Elem  Balrd w ooden e ulpm ent spllttlng rotten bolt protl uslon suspended bndge

M cc llptoc: M lddle School Balrd/Detrlck w ooden e ul m ent S lfllln rotlerl rotrtlslcm  NA

M ontclalre Elem  Salrd w ooden equfpm ent splltllng rotten NA NA

Old Provlöence (2 areas) Balrd NA protruslon NA
R am a Road Elem  Balrd num erotls sharp edges m uftlple protrtlsfons NA

Starrnotlnl E3em  galrd/Detrlck nblm efous sharp edges m ultlple protruslons NA

B er H Ill Elem  TaylorlRobeTson spllnters NA  NA

Prsorstv 1 = lafe threatenlng. Derm anent dlsabllltv .-prlontv 2 = Serlous or non-dlsablm q InluN  Prlorlt? 3 = Sllcht lnlurv-



C har - M eck S chool P layground S afety A udit

School Nam e Trlpplng Hazards Stalrw ays, Ladders Platform s

h sctqstl w b2
Ashley Park NA NA loo m pch slope

B run% Etem  NA  ex osed concrete footln s too m klch sIo e

O aklaw n E lem  ram p loop ladder Ioose poor dralna e too m uch sfope

S paugh M lddle Schoos tree roots NA NA

W esterl H llls Elem  NA NA  N A

D fuld H llls Elem  la ground# 1 NA rtlng dsarrleter problem  N A

Druld H llls Elem  pIa round# 2 NA  NA  NA
M er O aks Elem  NA NA head entrapm ent

Sham rock G ardens Elem  # 1 NA  NA NA

Sham rock G ardens E lem  # 2 flexlble cllrnber N A  N A

Sham rock G ardens E'fem  # 3 flexlbfe clfm ber NA NA

T on H llls Elem  roots NA  NA

Blllln svllle Elem  NA NA NA

C hantlll Elem  NA NA NA
Eastover Academ  concrete tubes NA fall zone S hooks not closed

Flrst W ard Elem  horlzontal tubes head entrapm ent at sft up statlon NA

Se1 n Elem  NA NA bead entrapm ent

C lear c reek Flem  no lnform atlon no Inform atlon no Inform atlon

D evonsblre Elem  no lnform abon no tnform atlon no Inform atlon

H lcko G rove Elem  no Inform atlon no ynform atlon no Inform atlon

J H G unn Elem (play rounds 1 2 & 3 NA w ood çotbng needs handralls NA
P aldela A cadem  at O akhtlrst border aroland la area NA  head entrapm ent

P lne G rove Elem  border arotlnd la area head entrapm ent protrusîons loose bolts

W indsor Park Elem  border a'ound play area NA protruslons Ioose bolts

Reedy C reek Edem  NA  NA  needs protectlve barrler

Statesvllle Road Elem  tot and other) balance beam - trlpplng hazard NA NA
Allenbrook Elem four areas) stum lnade uate ourface needs guardraT!
H ornets N est Elem  chaln brldge excesslve helght head entra m ent

Cotsw old Elem  ftm tlng: for sw lrl sllde exposed bolt protruslon borl pfotruslon

H untlngtow ne Farrns Elem  (3 areas) anchors for cllm bers exposed head entrapm ent NA
Landsdow ne Elem  chaln Gllm ber head entrapm ent NA

M cc llnllm k M lddle School NA NA NA

M onlclalre Elem  NA NA  NA

O1d Provldence 2 areas) NA NA head entrapm ent
Ram a R oad Elem  several tnpplng hazards head entrapm ent m ultlple protruslons

Starm ount Elem  sand box NA hole ln Satform

Ber H 4ll Elem  NA head entfapm ent protruslons w ood w ltb spllnters

Pnorlty 1 = Llfe threatenlna. Derm anent dlsabllltv Prlorltv 2 = Serlous or non-dlsab-l-m o lllltlrv Pr4O(ItV 3 = Sllaht lnl$J.I.'Y.



C har - M eck School P laygro und S afety A udit

S choo l N am e S lides Sw lngs C llm blng Equlpm ent

h schçstl w b2

Ashley Park Iatform , surface exlt zone do not comply worn S hooks entanglement and protruslon jroblem s
Bruns Elem  head enlra m ent on steps m etal seats S-hooks w orn concreted footlngs exposed S hooks

O aklaw n Elem  NA  NA exposed concrete footln s w ood spllttlng

S paugh M lddfe S chool NA  NA  use zone S hook problem s

W esterl H llls Elem  corroslon faclng sotlth exlt zone NA spllt w ood and m etal Im  roper sllde pole

D ruld H llls Elem  Ia ground# 1 head entrapm ent m etal seat fall zone head entrapm ent

D ruld H llls Elem  pIa ground# 2 rust fall zone bolts rust fall zones too close In bay rotten w ood use zone

M er O aks Elem  NA  NA slldlng pole too close to platform

S ham rock G ardeqs Elem  # 1 NA NA NA

Sham rock G ardens Elem  # 2 bolts m lssln NA rusttng

S ham rock G ardens Elem  # 3 splral sllde Is broken from  suppod pole seat helght NA

T on H llls E lem  run dlam eter platform  too m any per bay tree ln use zone horlzontal Iadder too hlgh tree ln use zone

B llllngsvllle E lem  NA  NA NA

C hantlll E lem  NA  too close together head entrapm ent head entrapm ent

Eastover A cadem  too close to balance beam  Coo close l ether exposed rocks rungs exceed 15

Flrst W ard Elem  NA  S hook problem  1st rung too hlgh

S elw  n E lem  NA  NA  head entra m ent

C lear C reek Elem  no Inform atlon no Snform atlon no lnform atlon

D evorlshfre E lem  no Inform abon no Inform atlon no Inform atlon

H lcko G rove E lem  no Inform atlon no Inform atlon no lnform atlon

J H G unn Elem  (play rounds 1 2 & 3 use zone too sm all too close together - rem ove Inadequate use zone
Paldela A cadem  at O akhurst NA  use zone too sm all NA

P lne G rove E lem  NA  sw ln s should be rem oved needs ground cover

W lndsor Park Elem  varlotls protrusltm s tlse zone ttlo sm all none ttx  hl b for age grœ  , rotrtlsltm s noLed

R eedy C reek E lem  head entrapm ent betw een slldes tlre sw lng should be rem oved head entra m ent on steps to brldge

Statesvllle Road Elem tot and other) sllde ralls should be rem oved T-bar does not m eet standards head entrapm ent
Allenbrook Elem  four areas) f1n er entra m ent worn chalns S hooks not closed none
H ornet s N est E lem  head entrapm ent N A  head entm pm ent

Cotswold Elem  bolt r/truslon exposed footlngs S-hooks lncorrect bolt protrusron bolt protruslon w ood spllttlng

Huntln towne Farm s Elem (3 areas) exlt heI ht too hlgh num erous problem s footlngs exposed NA
Landsdow ne Elem  head entrapm ent plnch and crush hazard tlre sw lng should be rem oved head entra m ent

M cc llntock M lddle Schoof NA  NA  w ood spllttlng - spllnters

M ontclalre Elem  m etal slldes not facln North S hooks w orn NA

O ld Provtdence (2 areas) exlt helght tx  blgh too close together NA NA
R am a R oad E lem  w ood spllnterlng slldlng sudace rotlgh broken S hooks sharp edges head entrapm ent

S tarm ount Elem  antan lem ent and protruslon hazard NA  Inadequate use zone

Ber H IIl Elem  NA S -hooks tw lsted NA

Prlorltv 1 = Llfe threatenlna. Derm anent dlsabllltv Prlorltv 2 5 Serlous or non-dlsabllnn Inlurv PrlorltV 3 = Slloht Inlurv-



C har - M eck S chool P layg round S afety A udit

S chool N am e R otatlng, R ocklng E quipm ent S urfaclng P rlorlty

h scehlstl w b2
A shley Park NA  poor to none w lth fall zone problem s 1 '

Bruns Elem  NA  none 1

O aklaw n E lem  NA  oor to none w lth fall zone roblem s 2

S patl N M lddle Scllx l band gnp m lsslng screw s use zone poor to none w lth fall zone probtem s 1

W esterl H llls E lem  w ood s llttln nalls show ln poor to none 1

D ruld H llls Elem  la ground# 1 falls dlam eter threads fall zone none 1

D ruld Flllls Elem  pla ground# 2 NA  none 2

M er O aks E lem  m e - o-round m lsslng ads etc poor to none 1

Sham rock G ardens Elem  # 1 NA oor to none 2

S ham rock G ardens E lem  # 2 NA poor to none needs dralnage s stem  2

S ham rock G ardens E lem  # 3 NA  none 1

T on H llls E lem  rust broken platform  tree In use zone none 1

B llllngsvllle E lem  N A  poor to none 2

C hantlll E lem  N A  poor to none 1

Eastover A cadem  NA  poor to none w lth tnp hazards 2

Flrst W ard E lem  N A  poor to none 2

Se1 n Elem  NA  oor to none 1

C lear C reek Elem  no lnform atlon no Inform atlon no lnfo

D evonshlre E lem  no Inform atlon no lnform atlon no Info

H lcko G rove E lem  no lnform atlon no Inform atlon no Info

J H G tlrln Elem  (play rotlnds 1 2 & 3 NA add depth to conform to standards 2
Paldela A cadem  at O akhurst NA add de th to conform  to standards 1

Plne G rove E lem  NA add depth lo conform  to standards 1

W indsor Park Elem  none oor to none 2

Reed C reek E lem  NA poor to none 1

Statesvllle Road Elem tot and other) NA m ar lnal surfaclng use zone too close 1

Allenbrook Elem (four areas concrete footln exposed none 1
H ornet s N est E lem  N A  Inadeqtlate or m lsslng entlrel 1

C otsw old Elem  N A lnadequate or m lsslng entlrel 1

Huntln tow ne Farm s Elem  (3 areas) NA seem s O K 1
Landsdow pe Elem  fall zone Inadequate - fense too close poor to none w lth fall zone problem s 1

M cc llntock M lddle S chool NA  oor to none 1

M ontclalre Elem  NA Inadequate but falr 2

OId Provldence (2 areas) NA seem s O K In m ost areas 1
R am a R oad Elem  N A  poor to none 1

S tarm otlnt Elem  lnadeqtlate surface Inade uate de th and use zone 1

Berry H 1lI Elem  NA  Inadequate or m lsslng entlrely 1

Pnontv-l = Llfe threatenlnn. Derm anent dlsabll'tv Prlorltv 2 = Senous or non-dlsablllm  Inltlr? P rlorltv 3 = Sllnht Inlt)rv



School P arlis in M eeklenbur C oun

R egien D istrtct Park Schopl A ddress

South E ast A lbem arle Park A lbem arle R oad 9120 E ast W  T

M lddle H am s B lvd

E ast D evonslure Park D evcm shlre 6330 B am ngton

E lem entary R oad

E ast Shtl eld Park W m teë eld l3l 1 T am ngton

E lem entary A ve

E ast M cA lpm e C reek N ortheast 5960 B nckstone

G reenw ay M lddle D nve

(undeveloped)

E ast M cA lpm e C reek lndependence 1967 Patnot

G eenw ay H lgh D nve

(undeveloped)

E ast M cA lpm e C reek G reenw ay 871 1 M onroe

Elem entary R oad

East Cam pbell Creek Idlew lld 7101 Idlew lld

G reenw ay Elem entar,y R oad

(undeveloped)

South W llham  R  South C harlotte 4635 P m evllle-

D aw e M lddle M atthew s R oad

South O lde Provldence O lde Provldence 3800 R ea R oad

V ddle

South R am a R oad R am a R oad 1035 R am a

E lem entary R oad

South M cK ee R oad M cK ee R oad 4101 M cK ee

(undeveloped) Elementary Road

Southw est Steele C reek Steele C reek 4100 G allant

E lem entary Iaane

C entral C entral l A m ay Jam es A m ay Jam es 2414 L ester

M ontesson Street

C entral l lnvln C reek B nm s A ve 5O l S B nm s

G reenw ay/ E lem entar
.

y Street

Fraa er

(undeveloped)
C entral l L C C olem an N orthw est 1501 M cD onald

M lddle Street

C entral 1 W est C harlottv W est C harlotte 2400 K endall

H lgh D nve

C entral 11 D ouble O aks A m ta Stroud 2500 D ouble

E lem entary O aks R oad

C entral 11 Tryon H llls T ryon H llls 220 W  30th

E lem entary Street

C entral 11 Invln C reek Irw ln A venue 329 N  Irw m

Czreenw ay/ O pen A ve

Frazler E lem entary

(undeveloped)



C entral III Sedgeiield Sedgefeld 600 E lm hurst

M lddle R oad

C entral III A quatlc C enter M etro C enter 800 E 2nd

Street

C entral llI L atta D lllw orth 500 E  P ark

E lem entazy A ve

C entral lII G ner H elghts B lllm gsvllle 3100 Leroy

E lem entary Street

C entral 1II B nar Creek C hanttlly 70l B nar C reek

G reenw ay E lem entazy R oad

(undeveloped)

C entral III B nar C reek M anagem ent 212 1 E

G reenw ay School E ast lndependence

(undeveloped) Blvd

C entral III lndependence E llzabeth 3O0 H aw thorne

T radltlonal L ane

N orth N orthw est C oulw ood Coulw ood 100 C oulw ood

M lddle Park D nve

N oftheast C larks C reek M allard C reek 9801 M allard

G reenw ay E lem entary C reek R oad

N ortheast N evln R anson M lddle 6000 Statesvllle

R oad

N ortheast B n an vood B narw ood 5399

Elem entary W atenvood

Street

N ortheast R eedy C reek R eedy C reek 2900 R ocky

N ature P reserve E lem entary m ver R oad

N ortheast U m verslty U m verslty 1600 Pavlllon

M eadow s M eadow s B lvd

(undeveloped) Elementary

T otals 32 - School Parks D eveloped and U ndeveloped

23 - School Parks D eveloped

9 - School Parks U ndeveloped


