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Item  N o . -1-

C O N SENT ITEM S

1 . A ppro val o f M inutes; @ Jtm e 1 B ud get W orkshop .

* June 5 C ouncil W o rkshop ,

* June 6 Budget W orkshop ,

* dune 8 Regular M eeting,

* dune 19 zoning M eeting,

@ June 26 Bejular Meeting.
@ duly 6 Speclal M eeting,

* duly 17 Zoning M eeting,

* July 2* R egular M eeting , and

* A ugust 7 C ouncil W orkshop

2 . C onsent agenda item s 18 through 4 1 m aY be considered in one m otion

except those item s rem oved by a C ouncilm em ber. Item s are rem oved by

notifying the C ity C lerk before the m eeting.

Staff Resource: Jufle Burch

PU BLIC  H EA RIN G

3 . Public H earing to A bandon a Portion of C herry Street.

A clio n : A . C o nduct a Public H earing to abando n a

portion of C heery S treet. and

% . A d o pt 1he R e so lulio n to C lose .

Staff R eso urce: S cott Putnam

Policy : To abandon rlght-of-w ay that Is no Io nger needed

for publlc use.

Explanation of N orth Carollna G eneral Statute 1 60A -299 outllnes
Requeat; the procedures for p erm anently closlng slreets and

alleys. T he C harlotte D epartm ent of

Transportatlon (C D O T ) has recelved a petltlon to
abandon publlc rlghb of-w ay and requesls th ls

actlon In accordance w lth the statutes.



Item  N O . -2-

B ackgro und . Petitioner:

C entral C arollna Bank/wlam es T . Boll

Right-of-W ay to be A bandoned :

A  po rtlon of C herry Street

Lo cation :

C herry Street betw een T hlrd and Fo urth Streets

R eason :
T o Incorporate the rlght-of-w ay lnto adlacen:

pro perty on w hlch a new  bank ls cu rrently under

c o n stru cllo n .

N otlficatio n :

In accordance w lth C lly pollcy C D O T  has sen't

abandonm ent petltlons to adlolnlng property
ow ners, nelghbo rhood assoclallo ns, prlvale utlllty

co m panles, and C lty D epartm ents fo r revlew .

A djoining property ow ners - No objectlon

N eighborhood/Business A ssociationls) -

C herry C om m unlly O rganlzallon .

Privale U tility C o m panies - N o o bjectton .

C ily D epartm ents -
Revlew  has Identlfled no apparent reaso n thls

closlng w o uld :

1 . Be co ntrary to the publlc lnterest; or ,

2 . D eprlve an lndlvldualls) ow nlng prope>  ln
the vlclnlty reasonable Ingress/egress to bls

properw  as oulljned ln 1he statutes

A ttachm ent 1

V lcfnfty M ap
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T he follow ing fo ur actio ns are related to the authorizatio n and sale of various

C i>  of C harlotte general obligation bonds.

* Item  # 4  relates to the authorizatîon and sale of Refunding Bonds to

refinance the C ity 's 19 92 W ater &  S ew er and Public Im provem ent Bo nds.

* Item  # 5 relates to the authorizalion of $23 m illion tw o-thirds bonds for

W ater & Sew er Projects.

* Item  #6 relates to the sale of the 423 m illion of tw o-thirds bonds along

w ith bonds previously approved by the voters.

* Item  # 7 relates to the sale of $3 ,3 1 5 ,0 0 0 of 198 8 Parks &  Recreatio n

Bonds prevlously approved by the voters.

4 . Public H earing C oncerning Refinancing S eries 1992 G eneral O bligation W ater

and Sew er Bonds and Public Im provem ent Bonds

A ction : T ake final actio ns necessary for th e autho rizatio n

and sale of bonds to refinance all or part of th e

principal am ounts of one or m ore of the C lty's

G eneral O bligation W ater &  S ew er Bonds, Series

199 2 and Public lm provem ent Bonds, Series 19 9 2.

A . C onduct a public hearing concerning the

bond a uthorization .

B . A pprove a resolution that adopts the b on d

order. and

C . A pprove a resolutio n providing for the sale

of the R efunding B o n d s.

S taff R esource: R lchard M artln
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Policy: N .C . G eneral Statutes provlde for 1he sale of

Refundlng Bonds to reflnance prlor bonds sales at

lo w er lnterest rates .

Explanation of U nder current m arket condltlons (Interest rates)
R equest reflnanclng elther the W aler &  Sew er or the P ubllc

Im provem ent Bonds w ould produce m arglnal

savlngs . T he savlngs on reflnanclngs are very

sensltlve to m arket cond ltlons and a m lno r decllne

ln rates could produce slgnlflcant savlngs. Slaff

w ants to be In a posltlo n to m ove q ulckly lf rates

m ove In our favor. In addltlon, a regular bo nd sale

has been scheduled w l'th the Local G overnm ent

C om m lsslon for Seplem ber 19 , 199 5 . By

com blnlng the Refundlng lreflnanclng) Bonds w llh

th ls sale the C lty w lll reallze savlngs o n sale

ex pe nses .

Background O n June 23 , 199 2 and Septem ber 29 , 199 2 the

C lty closed on bond lssues ol $58,700 ,000 and

$ 14 ,2 7 5 ,0 0 0 respectlvely . T hese Issues have

lnterest rates 'that are clo se to prev alllng rates

m aklng rehnanclng a posslblllty. T he R nance

D epartm ent w lll contlnue lo m o nlto r varlo us

m arkel factors and w lll m ake a declslon closer to
'the Septem ber 19 , 199 5 sale date.

O n July 24 , 1995 C ouncll establlshed A ugust 28 ,

19 95 as the date for a publlc hearlng on the

R efundlng Bonds A utho rlzallo n and lntrod uced the

bo nd order.

5 . Publlc H earing C oncerning A uthorization for $23 m illlon of T w o-T hirds

General O bligation Bonds for W ater and Sew er Projects.

A ction ; T ake 1he necessary aclions to authorize $2 3

m illion of tw o-thirds G eneral O bligation Bonds for

W ater and Sew er Projects.

A . C ond uct a public hearing concerning the

bond autho rizatio n , and
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B . A pprove a resolution that adopts the

follow ing bond orders:

* $15,830 .000 Sanitary Sew er Eond

O rder

@ 47 ,170 ,000 W ater Bond O rder

Staff Resource: R lchard M arbn

Policy . T he C lty's 1996-2000 C IP Includes an optgon to

parbally fund W ater &  Sew er Prolects w lth tw o-

thlfds bonds.

Explanatlon of T hls C ouncll A ctlon îs the thlrd s'tep ln 'the Iegal

Requesl: process to authorlze $23 m llllon of tw o-thlrds

G eneral O bllga&lon Bonds for W ater &  Sew er

Projects. Thls thlrd step Includes conductlng a
publlc hearlng and adoptlng the bond orders

($15,830,000 for Sanltary Sew er Bonds and

$7,1 70 ,000 for W ater Bonds).

Funding: W ater &  Sew er Revenues

A ttachm ent 2

6 . Besolution A uthorizing S ale of G eneral O bligation Bonds Including T w o-

Thirds Bonds

A ction : A dopt a resolutlon that provldes for the sale of

previously authorized G eneral O bliga:on (G .O .)

bonds (streets. storm  w ater drainage. w ater and

sew er) and tw o-thirds w aler and sew er bonds.
T hese bonds w ill provide funds lo continue the

C ity's approved Capital lnvestm ent Plan.

S taff R eaource: R lchard M arbn

Policy : The current (1996-2000 ) and prlor C IP's Included

fundlng from  G eneral O bllgatlon bonda.
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Explanation of * T he bond resolutlon Is a Iegaf docum ent
Request: requlred before the C lty can sell bonds. T he

ado ptlon of the reso lutlo n accom pllshes the

follow lng:

-  
A uthorlzes the Issuance lsale) of the

bonds and establlshes the am ount, date

and purpose of each fssue.

-  
Establlshes 1he form  of the bonds and

d lrects 1h e m ann er of executto n of &he

bonö s .

-  

Ratdleg actlons taken by the Locaf

G overnm ent Com m lsslon on behalf of

the C lty relatlve to the sale of the

bonds .

-  
Ratlfles the O fflclal Statem ent relatlve to

&he sale of the bonds

-  T he bond am ounîs are:

Streets 479 ,380 ,0 0 0

Storm  W ater 1 ,000 ,0 0 0

W ater & Sew er (G O .) 24 ,000,000

W ater &  Sew er (2/3) 23 .000 ,00 0

477,380 ,0 0 0

Funding: Revenues prevlously dedlcaled to the paym ent of

debt serv lce.
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Background : T hro ugh the C lty 's no rm al bo nd sale and capltal

expendlture plannlng cycle, bond sales of

authorlzed bonds are scheduled on a cash flow

need s basls as ldentlfled by the ad m lnlste rlng

departm ents. T he m ost recent cash flow  analysls

Indlcates the need for a bond sale at thls tlm e. T he

purposes and am o unls are Ilsted as an attachm ent.

A ttachm ent 3

Llst of bo nds to be so ld

7 . Resolulion A uthorizing Sale of 1988 Parks and Recreation Bonds

A ction : A do pt a resolution tha: authorizes the sale of

$3,3 15,000 Parks &  Recrealion Bonds that w ere

approved by the voters in N ovem ber 1988 .

Staff Resource: Rlchard D . M artln

Policy : T he July 19 92 Parks &  Recreatlo n C onso lldatlo n

A greem ent provldes 'thal the C o unty w lll bear the

full cos't of repaylng any C lty general obllgatlon

debt sold al 1he C ounw 's requesl after July 1,

1992

Explanation of M ecklenburg C ounty has requested that 1he C lty

Request. sell the rem alnlng $3 ,3 15,0 00 19 88 C l'y Parks &

Recreatlon Bonds at I'ts nexl sale. ln order to sels

these bo nds C ouncll m us't adopl a resolutlo n that

provldes for the sale. T he C lty has sched uled a

G eneral O bllgatlo n bo nd sale w lth 1he Local

G overnm ent C o m m lsslo n fo r S eptem ber 19 . 19 9 5 .

Funding : M ecklenb urg C o unty w lll relm burse the C l'ty fo r

debt serv lce o n these bo nd s .
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Background : O n N ovem ber 8 , 1988 C lty voters authonzed

49,500 ,000 of Parks &  necreatlon G eneral

O bllgatlon Bonds. O f thls orlglnal $9,500 ,000

am ount, $3,3 1 5,000 rem alns unsold. T hls
authorlzallon w lll ex plre on N ovem ber 7 , 19 9 5

unless the bonds are sold or C ouncll approves an
extenslon of the authorlzatlon A  sale of other

bonds has been scheduled for Septem ber 1 9 ,

1 9 9 5

T he $3,3 1 5,000 Is planned for 1he follow lng

prolects.

Revolutlon/c lanton Park - $2,565,000

Barcllff/Fourseasons N elghborhood

Park - $15Q ,000

N elghborhood Park P lannlng and

Im provem ent - $60 0 ,0 00
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ZO N IN G D EC ISIO N

8 . D ecision on Zoning Petition No. 95-50 by Bom ar Enterprises

A ction: D ecision on Petition N o. 95-50 by Bom ar

Enterprises fof a change in zoning for

approxim ately 13 .3 acres Iocated on the
southw esterly corner of the inlersectio n of

Philem on A venue and East C /aighead Road from  1-

1 to I-2(C D ).

Explanation of T hls petdtlon w as deferred for 30 days at the July

Requesl: 17 zonlng m eetlng

T he Zonlng C o m m lltee recom m ends approval as

m od lfled .

A ttachm ent 4

PO LIC Y

9 . C ity M anager's Report

10 . S chedule Public H earlng for Septem ber 18 on a Proposed O rdinance

C o ncerning T em porary D efinltlons for C ertain A dult U ses

A ction: A pprove the Planning C om m ittee's
recom m endation to schedule a public hearing for

Septem ber 18 on a proposed am endm en: to the

zoning O rdinance Ahat w ould establish tem porary

definitlons for certain adult uses.

C om m ittee C hair' N aslf M eleed
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Staff Resource: M ac M cc arley, C lty A ttorney

Explanatlon of * In response to attem pts by ow ners/operators

Request: of adult buslnesses to clrcum ven't the

C ouncll's pollcy regardlng adult bookstofes,

the C lty A ttorney has drafted an am endm ent

to the zonfng O rdlnance that w ould tlghten

the tem po rary deflnltlo ns of Oad ult

boo kstoren and ''ad ult m lnl m ollo n plclure

theatre.''

@ W hlle 1he am endm ent w ould no1 guarantee

lhat addltlonal adul't uses co uld not open ln

the protected zone, 'the draft deflnltlons

w ould m ake such attem pts slgnlflcantly

m o re d lfflcult.

* Slnce the change In deflnltlon w ould be

thro ugh an am endm ent lo 'the Zo nlng

O rd lnance, a publlc rlearlng Is req ulred

befo re ad o ptlon .

* If C o uncll w ants thls to happen lm m ed lately,

C ouncll m ay ask the Z onlng C om m ln ee to
glve a recom m endatlo n on S eptem ber 18 so

lhal C ouncll m ay also vote then .

Background : * Recently , severa! ad ult buslnesses have

opened or exlstlng eslabllshm ents have

conveq ed to adult uses w lthln the 1,50 0

foot zone of protectlo n for schools,

playgrounds, chlld care centers. places of

w o rshlp an d resldentla lly zo ned o r used

pro perty . T he operato rs of these

establlshm ents have do ne so by relyIng on

am blgultles In the ord lnance deflnlllon of

nadult establlshm ent ''
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* The C lty A 'ttorney has convened an A dul't

Establîshm enl T ask Force that Is developlng

recom m ended perm anent solutlons to the

problem  of lnappropnate Iocatlon and

operallon of adul! establlshm ents. T he C lty

A ttorney expects to present a package of

pollcy recom m endatlons to the C lty C ouncll

w lthln 'the next s1x m o nths

* T he C lty A ttorney has d rafted tem po rary

deflnltlons of ceq aln adult uses ln o rder lo

Iessen the Ilkellhood 'thal addltlonal attem pts

to clrcum vent the C ouncll's pollcles w 1ll

O C C U I'.

* O n A ugust 17 , the Plannlng C om m ittee

revlew ed 1he dra'ft ordlnance am endm ent
and recom m ended C ouncll schedule a publlc

hearlng on the changes.
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BU SIN ESS

11. G rant A pplications to the FTA /N C D O T  for Ffnanclal A sslstance

A ction : A . A dopt a resolution authorizing the fillng of

capital grant appllcations to the Federal

Transit A dm inislfation IFTA I and to the
N orth C arolina D epartm en: of T ransportatlon

(N C D O T ) for financfal aasis4anee, and

B . A dopl a budgel ordinance appropriating

4 1 2,250 ,000 .

Staff qesource. BIll Fsnger

Podlcy: lm provlng translt servlces ls lntegral 'to m eetlng
C lty goals In econom lc developm ent, C lty-W lthln-

A -c lty, and com m unlty safeîy. T fansltlonlng to a
fglly-accesslble C harlo'rte T ranslt by 1 9 9 7 ls a

strategy ln the T ransportatlon Focus A rea W ork

Plan

Explanation of * Each fall the C yty subm lts grant appllcatlons

n eq uelt; to the F FA  and N C D O T  for flnanclal

asslslance und er a form ula-based prog ram .

T hls O clober w e w ll! apgly for approxlm ately

$2 m llllon ln caplla! funds for routlne

replacem e nt of m alntenance equlpm ent,

com puters, servlce vehlcles, and buses plus

$1 .3 m llllon In Federal operatlng asslstance.

* T he capltal grant appllcallo ns req ues't f unds

to m odernlze and Im prove accesslblllty for

the dlsabled to C harlotte T ranslt by

-  
purchaslng 3 1 forty-foo't b uses to
replace buses, operated slnce 19 82,

that are not equlpped w lth w heelchalr

llfts .
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-  replaclng an outdaled

radlo/com m unlcatlons system . The
rad los are no Ionger m ade o r repalred

by the m anufacturer.

-  replaclng the fare co llectlon system

w lth a syslem  w hlch lncorpo rates

''sm art card e techno lo gy . T he new

system  w ill perm lt use of Osto red

value* fare cards rather lhan the

m o nthly o r w ee kly passes no w  ln use .

-  retroflttlng 4 0 buses w lth w heelchalr

llf'ts ln order to com ply , by 1 997, w lth

req ulrem e nts of the A m erlca ns w lth

D lsabllltles A ct.

Fun d in g : * T he 'tota l co st of the Im prov e m ents Is

$12,2 50 ,000 .

-  W e are ap plylng to the Federal T ransl't

A dm lnlstration for $9,800,000, 80 %

of the co st.

-  T he N orth C aro llna D e partm e nt of

T ransportallon w lll provlde 10 % ,

$ 1 ,2 2 5,0 0 0 .

-  T he C lty's share is also 10 % ,

$ 1 ,225,0 00 . T hese funds are

program m ed In the FY 9 6-2000 C aoltal

Investm ent Plan for FY 9 6

B ackground : * A ltho ugh w e are seeklng thls fund lng under

a Fed e ral d lscretlo nary pro g ram , F T'A

offlcla ls have Ind lcated tha't w e hav e a go o d

oppo n u nlty fo r g rant a pp ro v al. A p p roval Is

Ilkely because Fed eral fu nd s a re belng used

to re p lace o r m o d lfy ex lstln g eq ulp m ent.

* T he attached provldes backgro und

lnfo rm atlo n on C harlotte T ranslt operatlo ns

and fund lng
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A ttach m ent 5

C harlotte T ranslt Fast Facts

12 . Sale of Property (C oliseum  Tract 1)

A ction . A uthorize tlle aale of the 2 6 .6 6 acres Io cated

adjacent to the Charlotte Coliseum  to Crescent
Aesources lnc., subject to public adverlisem ent for
other bldders.

P ollcy: A sset M anagem enl goal #2 calls fof tm proved

m anagem ent of exlstlng assets by packaglng and

m arketlng exlstlng property for sale. A sset sales

w lll be ded lcaled to 1he C apltal tnvestm ent Plan

S taff R eso u rce : Boyd C aub le

Explanatlon of C rescent R eso urces pro poses to purchase the

R equest: 2 6 .6 6 acres fo r the falr m arket value of

$2, 100,000 to develop a hotel and buslness park

W e are requestlng approval lo advertlse thls

pro posal fo r 10 days In com pllance w lth state

statutes on dlsposltlon Of governm ent propertles.

B ackgro und : C ollseum  T ract I Is o ne of four tracts of collseum

land ldentlfled as surplus and ready lo sell. T he

vacanl w ooded tracl of land adlosns the C ollseum

property and has good vlslblhty to BIIIy G raham

Parkw ay. S ugar C reek separates the pro perty from

T racts 11 and III w hlch has ham pered earller

developm ent of the pro perly .

In 1he agreem ent w lth C rescent Resources lnc ,

they w ould construct a brldge to provlde m ore

d lrect access lo the slte fro m  T yvo la R o ad .

C rescent R esoufces w ould also com m lt to
construct a 2 B0 room  q uallly ho'te! on elghl of 1he

2 6 acres In conlunctlon w lth T he John Q

H am m ons C om pany by the fourth quarter of 1997 .
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T he hotel Is expected to generate a m ajo r appeal

to the collseum  area w hlch w ould stlm ulate

lnterest In developlng the rem alnlng property for an

o'fflce park or corporate headquarters.

Financial Term s: T he property has been appralsed by Independent

co m m erclal real eslale appralsers hav lng a !ow

value of $1 .6 m llllon and a hlgh value of $2 .3

r)AlIl4() rl .

T he purchase prlce ls $2,100,000 or $78,770 per

acre H alf o f the proceeds w l1l be pald at closlng

($1 ,050,000). The balance w lll be pald ln flve
annual prlnclpal paym ents w 1th 6 %  annual Interest.

C rescent w lll be respo nslble fo r all Infrastruclure

costs w hlch Includes the brldge, roads, utlllty

extenslons and landscap lng co nslstent w lth a

q uallty offlce and hotel developm ent.

A ttachm ent

Letter from  C rescent Resources Inc.

A  Iocat,on m ap of pro perty

13 . U se of O Id C onvention C enter for Sm ithsonian Exhibit

T hls ltem  w ill be sen: in the C ouncll-M anager M em o on Frlday , A ugust 25 .

14 . E m plo yee A ssistance Plan

A ctio n : A p prove a o n e-year co ntract n o4 to ex ceed

$69,000 w ith Presbyterian H ospital to adm inlster

an Em ployee A ssistance Program  w ith the

intention to renew  for an additional year dependent

u p on satisfactory p erform an ce .

S taff R esource : W llllam  H . W llder

Po licy : H u m an R eso u rces P hllo so phy
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Explanation of @ S lnce 1988 the C lty has contracted w lth a

R equesl: prsvate o rganlzatlon to ad m inlster the

Em ployee A sslstance Program  (EA P). A n
EA P helps em ployees w ho have personal

problem s that adversely affect thelr Job

perform ance . S uch problem s Include

em ollonal dlslress, m arltas dlfflcultles,

alcoho llsm  or dfug addlctlo n.

* A  year ago the C lty sollclted blds for EA P

servlces. C lty C ouncll approved a staff

recom m endatton 'to conlract w ltb

Presbyterlan H ospltal to contlnue to provlde

EA P servlces. Presbyterlan w as the sel-vlce

provlder prlo r to 1he com petltlve bldd lng

process and w as successful In recelv lng the

aw ard of tbe contract because of

experlence, com petltlve prl/lng and prlor

satlsfaclo ry servlce.

* T he co ntract prepared ln 1994  states that

'the C lty w lll renew  the EA P contract on an
annual basls for 1w o add ltlonal years If

serv lce co ntln ues to be Satlsfacto ry

@ EA P 'S survey of em p loyee cllents as w ell as

H um an R esources' sollcltatlon of feed back

from  K ey B uslnesses Indlcated a hlgh Ievel

of satlsfactlon w 1th FY 95 EA P servlces.
T otal FY 9 5 cosl w as $64 ,94 2 .1 1 or $14 .0 4.

per em ployee. EA P saw  243 new  C lty

cllents d urlng R 95 .

Funding: Fundfng Is avallable ln the FY 9 6 Budget.

1B . A m end C ouncil Business M eeting S chedule

A ction: Reschedule or cancel the Septem ber 26 C ouncil

M eelin g w hich is presently scheduled on Prim ary

Electio n D ay .
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Explanation of W hen the proposed calendar for 1995 w as
Request: prepared for Countnl's approval, 1he dale of 1he

Prlm ary Electlon w as not set. T be m eetlng for the

fourth M onday ln Septem ber w as recom m ended

for T uesday, Septem ber 2 6, 1995 because
M onday, S eptem ber 2 5 Is a Jew lsh H ollday, R osh

H ashanah .

T hree optlons are llsted :

O ptlon 1 C hange the Seplem ber 26 C ouncll

Buskness M eetlng to W ednesday,

Seplem ber 27 . 1995 .

O pllon 2 C hange the Septem ber 26 C ouncll

Buslness M eetlng to T hursday,

Septem ber 28, 1995 .

O ptlon 3 C ancel the m eellng for Septem ber 26,

1995. A ny urgent buslness coklld be

consldered a: 1he Septem ber 18

Zonlng M eetlng .

T he C lly M anager recom m ends opllon 3 .

16 . W orkshop A genda for S eptem ber 5

A ction : A pprove the follo w ing topics for th e S eptem ber 5

W orkshop :

* Solld W aste' Bulky ltem  R ck-up and U pdate

on C onlract G arbage C ollectlon

* Focus A rea U pdate

17 . C losed Session M otion

A ction : A dopt a m otion to hold a closed session pursuant

to G .S . 9 143-3 18 .1 1 (a)(3) to consult w ith an

A ttorney and give instructions concerning the

handling or settlem ent of a claim .
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Introduclion to C O N S EN T  I and 11

T he consent portion of the agenda is divided into tw o sections: C onsent I and

C onsent l1.

C onsen: l consists of routine item s that have been approved in the bud get. are 1ow

bid , and have m et M W BD  criteria.

C onsent 11 consists of rouline item s that have also been approved in the budget,

but m ay require additional explanation .

M ino riw  an d W o m en B uslness D evelo p m ent Pro ara m  (M W B D I A b brev iatio ns:

B B E - A frica n A m erlcan

A B E - A sian A m erican

N B E - N ativ e A m erican

H B E - H lspan ic

W B E - N o n -M lno rity W o m en

C O N S EN T  l

18 . V ario us Bids

A . W ater and S ew er M ain C onstruction - C M U D

FY 9 6 C on4ract #4  - Street M ain Extensions

R eco m m end ation : T he C harlotte-M ec k len burg U tlllty D lrecto r

recom m ends the Iow  b1d of $74 1,850 .60 by Foster Utllltles,

lnco rporated of Plnevllle, N oq h C arollna .

M W BD Status: A m ount %  of Project Project G oals
BBE $10 ,000 1 .3 %  2 %

W B E $22 ,20 5 3 .0 %  3 %

C om pllance: Y es, the C o ntractor has m e1 the establlshed goal fo r

W B E pan lclpatlon a nd m ade good falth effo rts 'to m eet the goal for

B B E p artlc lpatlo n
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B. W ater Dislribution Project - C M UD

Polk and W hite Roads

Recom m endalion , T he C harlotte-M ecklenburg U tlllty D lrector

recom m ends the low  bId of $102,4 18.05 by Propst C onslrucllon

C om pany of C oncord, N orth C arollna.

M W BD Status: A m ount %  of Project Project G oals
BBE $0 0%  2%
W BE $0 0 %  1%

C om pliance: Y es, the C ontractor has m e1 the requlrem ents of the

M W B D  Program  by perfo rm lng aI1 w ork w lth hIs o w n forces.

c . Lakew ood N eighborhood Reinvestm ent, Engineering &

Phase I Properw  M anagem ent

Recom m endation: T he C lty Englneer recom m ends the Iow  bld of

$519.0 62.25 by D akota C ontractlng Com pany of C harlotte, N C

M W BD Status: A m ount %  of Project Project Goals
BBE 0 O 5%
A BE 0 0 O

N BE $5 19 ,0 62 .2 5 100 %  O

H B E 0 O  O

W BE 0 O 4 %

C o m p liance : Y es .

D . T w enty 4 0 ' T ransit Buses and S pare C D O T -C T S

Parts

Recom m endation: T he T ransportatlon D lreclor recom m ends the Iow

bld of $4.605,756 by G llllg C orporatlon, H ayw ard, C allfornla.

C om pliance : Y es N o know n M W B D  avallable fo r thls procurem ent.
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E. Portable Electrical Panels for C harlotte Purchasing

C onvention C enter

Reco m m endatlon: T he Purchaslnq D lrector reco m m ends the Iow  bId

of $8 5 ,035 by N u-Tech, lnc., Las V egas, N evada.

M W B D  C om pliance: N o . O ne BBE w as forw arded a bld but d,d not

reply .

59 . Resolution S etting Publtc H earing for C ertain zoning Petitions

Resolution settinj public hearings on Monday, Septem ber 18, 1995 at 6:00
p-m . in the M eetm g C ham ber of 1he C harlotte-M ecklenburg G overnm ent
C en&er fot Zoning Petition Nos. 95-65, 95-66, 95-68 through 95-74 . and

95-85, 95-8 6 .

20 . Resolution O f Intent To A bandon a portion of Kem p Street and Set Public

H earing .

A ction: A . A dopt the Resolutlon of lntent to abandon a

portion of K em p S treete and

B . Se1 a public hearing for Septem ber 26 .

1995 .

A ttach m en: 7

2 1 D eclare Equigm ent S urplus for Public A uction

A ction : A dopt a resolutio n declarlng surplus the attached

list of v ehicles, equipm ent, fire appaeatus,

m lscellaneo us eq ulpm ent. va rio us parts a nd

supplies and approve them  fo r sale at public

auction on Saturdaw  S eptem b er 30 e 399 5 , at

lû :OB a-m . pufsuanl to G .S . 160A -270(b).

A ttachm ent 8
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22. U tgity A greem ent for W estinghouse Boulevard (SR 1 128 )

A ction: A pprove a resolution to authorize 1he D irector of

the D epartm ent of T ransportation to execute the

U tilily A greem ent betw een 1he Ci?  of C harlotte

and îhe N orth C arolina D epartm ent of

Transportatlon (N C D O T ) relating to the
im provem ent of W estinghouse Boulevard (S R

1 1 28) from  w est of Y ork Road (N C 49) to G ranite
Street. T his w ill allow  the N C D O T 'S contractor to

perform  w ater and sew er Iine adjustm ents and
relocation w ork for the project along the State
H ighw ay S ystem .

23 . Speed Lim it C hange

A ction : A do pt an ordinance to Iow er the speed Iim it o n five

k charlotle streets) jj
Hickory K dge kane (H oIIy H ilI) 25 M PH
Pinecrest A venue (Briarcreek) 2 5 M PH
Princeton A venue lM yers Park) 2 5 M PH

Tim ber Lane (M am m oth O aks) 25 M PH

W em bly D rlve (W em bly A rm s) 25 M PH

24 Refund of C ertain Taxes

A ction : A dopt a resolution authorizing the refund of certain

taxes assessed throu gh clerical or assesaor error in

the am ount of $4 ,44 8 .5 5 .

A ttachm ent 9
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C O N SENT 11

25. W ater A nd Sew er M ain C onstruction - C M U D

FY 96 C ontracts #3 A nd #5 -

Street M ain Extensions

Recom m endation. A . The C harlotte-M ecklenburg U tility D irector

recom m ends City Council relect &he bid for
' FY 96 C ontract #3 subm itted by 7 Star

C onslruclion C om pany of R o ck H ill
, Soulh

Carolina, dtle to the contractor being

nonrespo n sible ,

B . Reco m m en ds the lo w  respo n sive
.

responsible bid of $7 6 4 ,0 53  by R . H
.  Price.

Incorporated of C harlotte, N orth C arolina for

FY 96 C ontract #3 be accepted, and

C . Recom m ends the low  bid of 4693
,04 3 .6 2

by 7 S tar f onstruction C o m pany of Rock

Hill, South C arolina for FY 96 c ontract #5 be

accepled .

Explanatlon of * 7 Slar C onstructlon C om pany of Rock H lII Is

Request a cerllfled M lnordy O w ned B uslness
.

* 7 Star subm ltted a bId for FY 96 C ontract #3

and R 9 6 C ontract # 5 .

* 7 Star revlew ed thelr w ork papers and

determ lned they had m ade a substantlal

error ln thelr bId for FY 96 C ontract #3

* Bellevlng the bld for F7 9 6 C o ntract #3 could

be w lthd raw n, 7 Slar chose to bId another

street exlenslon contract (FY 96 C ontract

#51.

* 7 Star cannot secure 1he requlred

perform ance and paym ent bonds on both

projects .



ltem  N o . -23 -

* S lnce 7 Star cannot secure the requlred

perform ance and pay m ent bonds on both

FY 9 6 C ontract #3 and # 5 . C M U D

reco m m ends that 7 S tar be declared a

nonresponslble bldder for W 96 C ontract #3

because lt subm lt ed a substantlally

erroneous bId and because 7 Star cannot

o btaln the necessary bo nd s for lhls prq ect.

* A w ard of both contracts to 7 Star w ould

harm  the flnanclal stablllty of the com pany .

* C M U D  D lrecto r and C lty A ltorney

reco m m end that the bld subm ltted by 7 Star

C onslructlon C om pany for contract #3 be

rejected w ltho ut penalty to the co ntractor

and the low, responslve, responslble bld )
subm ltted by R . H . P nce, Incorpo rated be

reco m m end ed for aw ard .

* R . H  P rlce, Inco rpo rated Is a ce rtlfled

W om an O w ned Buslness.

FY  9 6 C ontract # 3 - R . H . Price . Inc.

M W BD Status: A m ount %  of Project Proj G oals
BBE $500 0 .1 %  2 %

W BE 1763,553 99.9 %  3%

C om pliance : Y es, the C o ntracto r has exceeded the establlshed goal

for W B E . T he C ontraclor Is a cerbfled W BE.

FY  9 6 C o n tract # 5 - 7 S 'ar C o nstructio n C o m p any

M W BD Status: A m ount %  of Project Proj G oals
BBE $639 ,043 .62 100 %  2 %

W BE 40 0 %  3 %

C om pliance : Y es, the C o ntraclo r has exceeded the establlshed goal

for B B E T he C ontractor Is a ce rtlfled B BE.
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26 . Sw eden Road M aintenance Facili?  Engineering &  Propefty

Restroom /o ffice Renovations M anagem ent

Recom m endation: T he C l'ty Englneer recom m ends that the negotlated Iow

bld of $1 22,298 by De C ontl, O dden & G rlff1th, lnc. of Charlotte, N .C . be

accepted o n a Ium p sum  basls. Based upon o ur know ledge of current

conslructlo n, thls ls a falr prlce.

Explanation : T he projec: includes renovallo n of 1he reslroom s and offlce

space at the S w eden Road M alntenance Faclllty. The restroom s at 'thls

loca&lon are ln poor physlca! condltlon , and do not m ee't current codes. T o

provlde the necessary space to co m ply w lth O S H A  and the B ulldlng C ode,

the exlstlng offlce space Ss affected Thîs renovatton w ltl brlng bathroom s
up to standards and utlllze the avallable offtce space m ore effectlvely

D ue to the current blddlng m arket, w e w ere unable to obtaln m ore than one

bldder N egotlatlo ns w ere entered w lth the bldder to reduce the cosl of the

w ork w lthout com prom lslng the needs of the faclllty. N egotlatlons Included

1he ellm lnatlo n of a requlred phaslng plan to m lnlm lze d lsruptlon to the offlce

functlo ns of the faclllty w hlch w lll now  be acco m pllshed by 'the use of a

tem porary traller on the slle durlng constrtlcllon. Som e product

speclflcatlons w ere also m o dlfled to allow  fo r the use of a m o re eco nom lcal

brand tha't w lli stlll provlde 'the requlred functlo n . T he renovallo n cosl ls $4 5

per sq uare fool

M W BD Status: Am ount %  of Pfoject Projecl Goals
W BE $122,298 100%  O

C om pliance: Y es. D e C ontl, O dden &  Sm lth, Inc. ls a certlfled w om an

busln ess e nterprlse

2 7 . H elicopter O verhaul

A ction : Exercise an optlon to purchase helicopter engine

com ponents from  Standard A ero of C harlotte,

N orth C arolina for the C harlotte-M eeklenburg

P olice D epartm enl helicopter in the am o unt of

$ 109 ,53 1.
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Explanation of * Federal A vlatlon A dm lnlstratlon (FA A )

Request: regulatlons requlre certaln hellcopter

englne co m ponents to be replaced o r

overhauled every 3,500 hours of flylng

tlm e (approxlm ately every 3 years based

on current use). Slnce the Pollce
hellcopler w as approachlng 'thls lhreshold

,

staff declded to replace the com po nents

w hlle developlng plans to replace the

hellcopter before 'he next requlred

overhau l o r rep lacem e nt.

* Follow lng a co m petltlve bld d lng process
,

on M ay 2 , 199 5, the C ouncll approved a

contract w lth K eystone Englne S ervlce to

purchase 'he englne Gom po nents.

* 0 n June 22, 19 95, the eng lne co m ponents

provlded by Keystone w ere Inslalled and

1he hellcopter falled to fly . A  seco nd

lnstallatlon w as perform ed on July 24,
19 9 5 and the hellco pter agaln falled to

perform .

* A fter 'the tw o falled attem pts by K eystone

to prov ld e a w o rklng hellco pter en g lne : the

Pollce D epartm ent canceled the K eystone

co ntract.

l I* The fact that 'the hellcopter w ould be
t(grounded unlll anolher se1 of engine

ts could be procured 1)componenc
o m pro m lsed Iaw  enfo rcem ent a nd pub llc

safety. Based on thls clrcum stance, the

Pollce C hlef and C l'ty A ttorney delerm lned

that the em ergency exceptlo n to the b1d

statutes applled .

* S lnce the C hlef of Po llce does not have the

autho rlly to aw ard a co ntract ln ex cess o f

$50 ,00 0 , the C lty negotlated a lease-

purchase agreem ent w 1th Slandard A ero

tthe second low  bldder) In order to get the
hellcopler back In the alr.
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* U nder the Iease-purchase agreem ent
, the

C l1'# has leased englne com ponents for

$ 1 5,Q00 unlll O clober 1 5, 1 995
. If

C ouncll exerclses 1he opllon 'to purchase
,

the Iease am ount w lll be ap plled to the

purchase prsce

@ T he total expense îo 1he C lty under the

Iease-pu rchase agreem ent w o uld be the

sam e as under the orlglna l co ntract w lth

Keystone.

28 . C o nventlo n C enter, Final S ltew ork
. C hange O rder # 3

A ction : A pprove C hange O rder # 3 for Final S itew ork as a

fînal seteem ent to a claim  by C row der

C o nstruction fo r 44 2 5 ,0 0 0  increasln g their

contract from  :2 ,67 2,4 2 1 to $3 .0 97 ,4 21 
.

Explanalion of T hls change order Is the result of negotlatlo ns

R equest. to settle a flnal clalm  fo r addltlo nal co m pensatlon

by C row der orlglnally subm ltted on M arch 1 6
,

1995, for $1,10 1,0 19 .

W e have had extenslve negotlatlo ns w lth C row der

to resotve thls ctatm  w hlch Sncluded a revlew  of

C row der's com pany reco rds to ve rlfy lhelr actual

expend ltures o n 1he prolect. T he settlem ent ls

conslstent w lth p revlous settlem e nts m ade o n the

prq ect and w lll c lo se o ut thls co ntract

Background ' T he orlglnal contract w lth C row der C onstructlon

w as approved by C ouncll on S eptem ber 1 3
, 1 994

C hange O rder # 1 w as approved by the Clty

Englneer on M arch 23, 1995, for $ 12,060
.

C hange O rder #2 w as approved by C ouncll o n

June 26, 1995 , for $1 83 ,143 fo r varlous

addlttonal w ork.



ltem  N o . -27 -

A ttachm ent 10

B udgel S um m ary

29 . C onvention C enter. C onstruction M anagem ent, A m endm ent #4

A ction: A pprove A m endm ent #4  as a final settlem ent to

the Convention C enter C onstruction M anagem ent

contract w ith Fluor D aniep for 4645 ,000 increasing
their contract from  $1 1,221.7 50 to $ 1 1,866 ,750 .

Explanation of T hls am endm ent îs a flnal sett em ent of 464 5 ,0 0 0

nequest; for approxlm ately $2 .1 m llllon of addltlonal

expenses Incurred W  Fluor Danlel w hlle m anaglng
1he co nstructlon and closeout cf 1he prq ect. It

Includ es the fo llow lng :

* 4280 ,000 as a settlem ent for costs

assoclated w lth Fluor D anlel staff belng on

slte Ionger than antlclpated In 1he onglnal

contract, (n com pletlng and closlng out tbe

prolect. Fluor D anlel w lll m alntaln

approprlate stafflng untll a11 contract
closeo uts and punch Iysts are com pleted , at

no further cost.

t f
* $65 ,000 for relm bursem ent of conslruction

w o rk done by Fluo r D an lel or thelr

subcontraclors. W e w lll essess m ost of thls I

cost to vartous contractors. p

* $ 1 50 ,000 for adm lnlstratlon, overhead,
fees, and staff expenses assoclated w lth

taklng asslg nm ent of the curtalnw all

contract W e w lll seek recovery of lhls

am ount In o ur Iaw sull agalnst 'the o rlglnal

contractor's bond lng co m pany .

* A n allow ance of 4 1 50 ,000 for expert
w ltness and consultlng servlces assoclated

w 1th the tw o law sults thal afe flled on 1he

project and an# others If necessary .
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A ttach m ent 1 1

B ackg round

a0. Neighborhood Reinvestm ent Projects - Engineering Services

A ctlon : A pprove three separate A greem ents for

Engineerlng S ervices to talling 42 66
, 570 .

A . Various Neighborhood Reinvestm ent Projects
-  C oncord Engineering &  S urveying

, In c. -
$75,000,

B. Various Neighborhood Beinvestm en: Projects
-  W illiam s Engineerlng, lnc

. 
-  475,00 0 , and

C Lakewood & W injate Neighborhood
Reinvestm ent Prolects - U S Infrastructure

,

Inc. - $ 1 16 .570 .

Explanatlon * N elghborhood D evelo pm ent
, 'n partne rsh lp

R eq uest: w Ith Englneerlng a nd P rop erty M ana g em ent

and olher K ey B uslnesses, has deve lo ped an

aggresslve w o rk program  to coordlnate the

N elghborhood Relnvestm ent P rogram  w llh

prlorltles establlshed In C lty-W lthln-A -c lty

N elghborhood A ctlon Plans. T hese

agreem ents w lll allow  us to m eet the goals

of the w ork plan

* T he th ree co nsulta nts w e re se lected
, uslng

the C ouncll-approved processg to provlde

plannlng and deslg n of Infrastructure

lm provem ents fo r varlous C lty-W lth ln-A -c lty

nelghborhoods

* lnfrastructure Im p ro vem ents Include street

lm provem ents, sldew alk, ctlrb and g uêter,

and assoclated storm  dralnage
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* T hese agreem ents w lll be pald o n an ho urly

and unit prlce basls. T he rates charged by

the co nsultants are com parable to the rates

charged by other flrm s for slm llar servlces

* U S Infrastructure, Inc Is certlfled w 1th the

C lty of C harlotte as an A slan-A m erlcan

buslness enterprlse.

Background: * O n M ay 1 . 1995, the C lty Englneer

approved an Inltlal agreem ent for

Englneerlng Servlces w llh U S Infraslructure

for $30 ,00 0 . U S I com pleted a study of the

three nelghborhoods and proposed

alternatlves fo r Im provem enîs 'to the exlstlng

d ralnage system .

* T o m eet 1he goals of the N elg hborhood

Relnvestm ent Program , the C l'ty Englneer

approved an Inlerlm  agreem ent o n A ugust

1 7, 199 5, for Englneerlng Services w lth U S

lnfrastructure for $40,500 to begln the

deslgn of Infraslructure Im provem ents.

3 1. U nited States G eological S urvey FY 96 C ooperative Program

A ction : A pprove the FY 9 6 cooperative pro gram  w ith the

U nited States G eological Survey (U S G S) for storm
w aler resou rce aclivities in the am o u nt o f

$233 .1 20

Ex p lanatio n o f T hls year's p ro gra m  lncludes'

R eq ues':

@ C ontln ued m alntenance and o peratlo n of

ralnfall and stream flow  gaglng sltes;

* Installatlon of one new  stream flow  gaglng

s lte ;

* Installatlo n of fo u r new  ralnfa ll gag lng sltes
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and relocatlon of tw o ralnfall gaglng sltes;

* D evelo p m ent o f storm  rec u rrence-jnterva l

softw a re ;

* S am pllng fo r w ater quallty at seven sltes
.

T he total cost of servlces ls $48 1 ,940
. T he C lty 's

share ls $233, 1 20. T be rem alnder of the cost w l1l
be funded by the federal governm ent lf servîce ls

provlded by U SG S

Fundsn g : S to rm  W ater S erv lces Fund

32. Storm  W atef M alntenance Form al Package 95C , C hange O rder # 1

A ctlon : A pprove C hange O rder # 1 for $3 0 0
,0 0 0 to the

contract w ith T ar H eel C onstruetion C o m pany

(95C). This w ill increase the contract am ount from
$293,24 1 .50 to $593 ,24 1 .50 .

Explanatlon of * T he ad dltlon of funds to these co ntracts

R equest: recognlzes good perfo rm ance by the

contractor and qood exlstlng unlt prkces.
T hese co ntracts are In ltlally b1d In the ra n ge

of $30 0,000 to provlde blddlng opportunlty

to aII I6censed contractors. W here 1he

contractor's w ork has been of good quallty,

a change order Is reco m m ended to extend

th e co nlracl

* C hange O rder # 1 for T ar H eel C onstructlon

C om pany w ll! provlde funds to co ntlnue

rem ed lal repalr w ork under lhls contract, and

w lll exlend the contract app rox lm ately sIx

m o nth s past 1he orlg lnal o ne yea r perlod
.

Funding : Storm  W ater Servlces Fund
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Background: T he Storm  W ater M alntenance Program  provldes a

m elhod to perform  repalrs to exlsting

Infraslructures ldentlfled thro ugh cltlzens'

requests. R e alrs are m ade thro ugh yearly

co ntracts; prq ects are prlo rltlzed and asslgned 10

the contraclo rs contlnuously , w 1th pay m ent based

o n u nlt prlces

33 . U nited Parcel Service (U PS) A ir Cargo Facillty

A ction : A . A pprove a 10 year Iease agreem ent w ith

U nited Parcel Service for a 16 .3 16 square

foot office/w arehouse Iocated on a 2 .0 5

acre tract in the air cargo center;

B. A dop: an O rdinance appropriating

$ 1 ,20 0 ,00 0 in A irpo rt funds for :he

developm ent of the U nited Parcel Service A ir

Cargo Facilil ; and

C . A w ard a constructio n contract for the

U nited Parcel S ervice facility to the Iow est

respo nsive bidder. Better B uilders,

lncorporated of M atthew s for $98 8 ,000 .

Explanation of * T hls project provldes fo r developm ent of a1r

Request: cargo facllltles adlacen't to R unw ay 36R and

Y orkm ont Road In accordance w lth the
A trpo rt's M aste r P lan . T he need fo r thfs

prolect Is based upon the lncreased dem and
fo r space w lthln the c argo a rea .

* Project Includes constructlon of a 16 ,3 1 6

square foot w arehouse/offlce faclllty on

Alrport property adjacent to jolnt-use alrcraft
parklng ram p
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* T he Iease ls for 1en years and Includes

ground ren't based on $4,850 per acre (to be

adjusted after flve years), debt servlce rental
and alrpo rl servlce fees. T olal re n'ts a re

estlm ated at $ 1 59 ,0 0 0 per year.

* U PS currently operates tw o all-cargo fllghts

pe r day and has ap p rox lm ately 7 5

em ployees o peratlng fro m  tem po rary

facllltles near 1he o Id term lnal

@ T he b udge't fo r thls p roject Is as fo llow s '

C onstructlo n $ 9 8 8 ,000

A  &  E Fees, Q uallty C ontrol

T estlng, P rolect Inspectlo n $ 1 60 ,000

C o ntlngency $ 5 2 ,000

T otal Prq ect $ 1 ,20 0 ,000

Background * July 27, 19 87 - C lty C ouncll appfoved the

A lrpo rt M asler P lan U pdate reco m m end lng

cargo facllîty develo p m ent alo n g Y o rkm o nt

Road and the exlenslon of R unw ay 3 6 R

* A ugust 24 , 19 9 2 - C o uncll approprlated

$2 1 m llllo n fo r flrsl phase develo pm ent of

cargo facllltjes and aw arded construcllon

co ntracts fo r B urllnglo n A Ir Ex p ress and

A lrborne Ex press cargo facllltles.

@ S eptem ber 2 6 , 19 94 - C o uncll accepled

FA A  fundlng to co nstruct addltlo nal aircraft

parklng for cargo facllltles and aw arded

c o n stru ctlo n c o n tra ct.

3 4 . Eq uip m ent Lease Purchase

A ctio n A d opt a reso lutio n au tho rizln g staff to p ro ce ed

w ith th e n ecessary aclio n s lo secu re a n

Installm ent Purchase C ontract (Lease/purchase) to
fu nd eq ulp m enl req uirem ents fo r FY 9 6 . T h e

am ount of the co ntract is approxim ately $4 .5 m illio n
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Explanalion of Before beglnnlng w ork on securlng funds to

Request; purchase 'he FY 96 capltal equlpm ent, s'taf'f ls

requesllng C ouncll's atlthorlzatlon to proceed.

Slnce 1982 the C lty has tlsed som e type of
lease/purchase agreem ent to fund annual capltal

equlpm ent purchases. T he R 96 O peratlng Budget

Includes funds to m ake debt servlce paym ents on

prevlous years agreem ents as w ell as the flrst

year's Interesl paym ent for 1he W 96 Installm ent

Purchase C ontract.

C o uncll w lll be requesled lo approve flnanclng

docum ents at a later m eetlng .

A to chm ent 12

Equtpm ent Llstsng

35 . R equest for Privilege License Tax Refund

A clion: A dopt a resolution denying the request of W SO C

T elevisîon, lnc. for a refund of 1995-96 privilege

Iieense taxes .

Explanation of * ln A prll of 1994 . the C ltv Councll am ended

R eq uest: the prlvllege llcense tax ordlnance lo Include

radlo and televlslon stallons under the

''A dvertlslng A gency'' classdlcatlon .

* Busknesses are taxed under thls sectlon at

the rate of $0 .60 per 41,000 of annual
gross recelpts w 1th a m lnlm um  'tax of $50

and a m axlm um  tax of $2 ,00 0 .

@ S ectlon 1 3-34  of the C lty C ode authorlzes a

taxgayer to protest a prlvllege license tax

and requesl a fefund .
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@ O n J une 2 6 , 199 5, W S O C T elev lslon, Inc .

pald $2,00 0 In prlvllege llcense taxes under

protest statlng as Its defense that the tax Is

unco nstltullonal and lllegal.

* T he C lty A ttorney bellev es the 1ax Is

conslltutlonal and otherw lse Iegal and

reco m m ends the request be denled

Background : * W S O C T elevlslon, Inc. m ade a slm llar

protest Iast year. W hlle the C l'ty C ode

co nte m plates that the C lty C o u ncll w lll act

on refund requests, the C ode does no1

requlre C ouncll act4on Last year the m atter

w as handled adm lnlstratlvely bu1 glven the

tax payer has threatened Iegal actlo n , the

C lty A tto rney has declded to request C lty

C o uncll to fo rm ally deny the req uest

36 . Southw esl A lternative W ater Source Evaluation - Professional Services

C ontract

A ctlon: A pprove a professlonal servlces contract w ith

Boyle Engineering for the evaluation and analysis

of w ater so u rce alternatives in so uthw est

M ecklenburg for $90 ,000

Explanation of * T hls contract w lll provlde professlonal

Request: englneerlng servlces by BO#Ie Englneerlng

to

-  evaluate optlons fo r prov ld lng

add ltlo nal w ater d ellvery to

Southw est M ecklenburg ;

-  evaluate varlo us ro utes fo r plpellnes

to de llve r w ater to the so uth w esl;

-  Idenllfy and evaluate facllllles

necessary fo r su p p ly lng w ater lo th ls

a re a .
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Backgro u nd : * T he need for addltlo nal w ater dellvery l:o the

southw est area of M ecklenburg C ounty w as

Identlfled In 1he recent W ater D lstrlbtlllo n

Syslem  M aster Plan by Boyle Englneerlng.

* T he recom m ended im provem en'ts w ere

Included ln 1he W 9 6 C apital Inveslm ent

Plan. T hese lm provem ents Include a 60 /6* ''

plpellne from  the Franklln W ater T reatm ent

P lant to 1he so uth w est.

* T he alternatlve fo r p rovld lng w ater fro m  a

w ater lreatm ent p lant In south M ecklenburg

C o un'ty w as lnvesllgated durlng 'the M aster

Plan and determ lned eco nom lcally unfeaslble

In co m parlson to the plpellne alternatlve

3 7 . Pressure Reducing V alve S tations - Professlonal S ervices C ontract

A ction: A pprove a professional services contract w ith

Boyle Engineering for design of tw o pressure

reduclng valve stations for $63 .600 .

Explanation of * T he professlo nal servlces contract w ith

R equest: Boyle E nglneerlng

Is for:

-  deslgn of tw o pressure reduclng valve

statlons to be Iocated alo ng ex lsllng

plpellnes In 1he syslem  o n M lneral

S prlngs Road and M allard C reek

C hurch Road .

-  creatlo n of a new  w ate r p ressu re

Z o n e .
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* T hese statlons w ere reco m m ended as part

of the recently co m pleted W ater D lstrlbutlon

System  M aster Plan . T hese statlo ns w lll

enable lm prov ed w ater serv lce lo 1he

eastern portlon of M ecklenburg C ounty.

Background: * T he need for addltlonal w ater dellvery to the

eastern area of M ecklenburg C ounty w as

Identlfled In 1he recent W ater D lstrlbutlo n

System  M asler Plan by Boyle Englneerlng

* T he reco m m ended Im provem ents w ere

Included ln the C apltal lnvestm ent Plan .

T hese Im provem e nts Includ e tw o p ressu re

reduclng statlons lo be co nstructed ln the

no rtheast area .

* T hese statlo ns w lll allow  fo r a new  pressure

zone 'to be created that operates at a w aler

p ressu re satlsfacto ry fo r a d eslg n ated a rea

of the N ortheast and allow s for w ater at a

hlgher pressure to extend to the east fro m

the no rth . S om e areas of the east have

been ex perlenclnq Iow  w ater pressure T hls

prq ec't w lll allow  expanslo n of that pressure

zo ne to Include these areas and Im prove

w ater p ressu re

3 8 W ater Pum pin g Stations lm provem ents - Professio nal Services C ontract

A ctio n : A pp ro ve a p ro fessional services contract w ith

Boyle Engineering for evaluation of the O akdale

Booster Pum p S tation and the Franklin W ater

T realm enl Plant H igh S ervice Pu m p S tation fo r

$8 2 .50 0 .
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Ex planation of * T hls co ntract w lll provlde professlo nal

R equest: englneerlng servlces by BOYIe Englneerlng
for the evaluatlon and recom m endatlon of

Im provem ents to the O akdale Booster Pum p

Statlo n and the Franklln W ater T reatm ent

Plant H lgh Servlce Pum p Statlon.

* T he evaluatlon w lll lnclude operatlonal

conslderatlons and a detalled exam inatlon of

the ex lstlng equlpm ent to Identlfy m ore

efhclent and cosl e'Pectlve pum p Operetlon .

Background @ A  W aler D lstrlbutlon System  M aster Plan

w as recently co m pleted by Boy le

Englneerlng. T h ls plan Id entlfled a strong

need for Im provem enls to the O akdale
Booster Pum plng Statlon and 1he Franklln

W ater T reatm ent Plant H pgh Servlce Pum p

Statlo n In order to opera'te 1he w aler syslem

m ore e'fflclenlly and e'ffectlvely . A  sequence

of even'ts durlng the sum m er of 19 93 also

dem o nstrated 1he Inadequacy of the

equlpm ent In the O akdale Booster Pum p

Statlo n .

4 0 . O rdef of C ollectio n for A d V alorem  T axes

A ction: A dopt an O rder of C ollection em pow ering the

O ffice of the T ax C ollector to eollect the C il 's ad

va lo rem  tax es .

Explanation of The C lty-c o un'ty Tax A ttorney and 1he C o unty T ax

R equest. A dm lnlstrator advlse the C lt: C ouncll adopt and

the M ayor slgn an annual O rd er of C ollectlon of

taxes. State law  requlres cltv and county
governm ents to take thls actlo n annually
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1 . Cil /D uke Pow er Parking Deck

A ction ' A pprove a budget ordinance approprialing $4 .4

m illion in ketters of C redit from  D uke Pow er and

Rlchardson S ports for co nstruction of tlle N FL

Parking D eck and asso cialed s'reet im provem enls.

Explanation of Per o ur agreem ents w ltb D uke P ow er and

Request: Rlchardson S po rts, Letters of C redlt have been put

In place to partlally fund the C lty/D uke Pow er

Parklng D eck, T hese Letters of C red lt need to be

approprlated Into the N FL A ccount to conllnue

fund lng 1he co nstructlo n

4-

2 Approve the followiny property transactlons and adoption of the
cond em n atio n reso lutlons .

A cquisltlons A  Proiect: 54 * W aler T ransm lsslon M aln

Parcel .# 1 1
O w nerls); Leslle M . H olbrook (helrs) - C ara

E H olb rook
Pronerw  A ddress: N orthcross D rlve 9 A cres

Prooerw  to be acquired : 30 ,000 ...,.1:. sq.ft.

(0 .69 A C .) plus 30 ,000 ..+- sq ft (0 69 A C .)

o f tem p o rary co n structlo n easem ent.

Im nrove m ents: Fe nclng

Tax V alue & 10 8 ,000 lentlre parcel)

Purchase Price $28 ,000
R em arks: A  perm a nent easem e n't and

tem po ra ry co nstructlon easem ent Is re q u lred

along the length o f 1he pro perty .

C om pensatlon Is based up/n appralsal and

covers loss of trees, fenclng , and land area

Zoned ' R-3 U se: Resldentlal

T ax C ode 009-0 9 1-0 1
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B . Proiect: M llton Road W ldenlng, Parcel # 1 13

O w-nerlsl: Flrst U nlon Rea! Esta'te Equlty and

M ortgage Investm ents

Properw  A ddreas; 700 1 M llton R oad

Properw  to be acquired. 4 ,6 1 3 sq .ft. (0 .1 1

A C .) fee plus 9,268 sq ft (0.2 1 A C )

te m po rary co nstrucllo n ease m enl.

Im orovem ents: T rafflc Island, flo ra,

pavem en't
Tax V alue: $548,350 (entlre parcel)

Pufch
-  

ase Price: $ 1 8 ,300

Bem arks: T hls road w ldenlng requlres the

Ioss of approxlm ately 18' of road frontage

o n M llto n R oad T he Ioss of trees along the

fro nt w lll ellm lnate m ost of the sc reenlng

and prlvacy from  1he road . C om pensatlon
am ount w as determ lned by an Independent

appralser.

Zoned : R-1 7 M F U se: R esldentlal

T ax C ode: Part of: 0 99-2 1 1-0 6

C . Proiect: F. A . R . Part 15Q Land A cquisition

O w nertsl: M r. Lester Redfearn

Prop-erw  A-  

ddress' 44 09 M cK lnley D rlve

Properw  to be acquired .2 58 acres

lm orovem ents: 3 bedroom , 1 balh, ranch

T ax V alue: $4 5,870
Purchase Priee: 449 ,000
R em arks' T he purchase w as determ lned by

an Independent appralser and w as revleW ed

by a seco nd appralser. Each appralsal takes

lnto co nsld eralko n 1be specàflc co n d ltlo n and

slze of the ho use . T he tax value Is

determ lned on a m o re generlc basls and w lll

be hlgher or low er fo r houses w lth certaln

features. R eslden'bal property ls acqulred

per Federal G uldellnes 49 C FR Part 24 of the

U nlform  A cqulsltlon and Relocatlon A c' of

1 970 . T he ow ners are ellglble fo r relocatlon

beneflts. A cqulsltlo n and relocatio n costs

are ellglble for Federal A vlatlon

A d m lnlstratlo n relm bursem ent
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C o ndem nations: D . Proiect: Beattles Ford R oad Lef't T urn Lane,

Parcel # 24 & 25
O w nertsl' C layborne H artfofd &  w f., Sally R .

H artford and any othef partTes of lnterest.

Properw  A ddress. 2336 & 2342 Beattles

Ford Road
Properw  to be accuired' 5,250 sq ft (0 1 21

A C )
Im orovem ents: C oncrete, chaln llnk fenclng,

trees and asphalt pav lng
T ax V alue: $400,630 lentlre parcel)

Purchase Price . $27 ,500
R em afks: C ondem nalkon ls requested on thls

parcel In o rder to get c lear tltle because of

an IRS  llen

Zoned ' B-1 U se . C om m erclal

Tax C ode: Part of. 075-021-0 1 & 075-021-

02

E . Proiect: Beattles Ford R oad Left T urn Lane,

Parcel # 2 1
O w nertsl' Lem  Long, Jr. &  M ., Eddle

V aughn Long and any other partçes of

In te re st.
Prooerw  A ddreas 23 1 2 Beat-tles Ford 9oad

Prooerw  to be acgtlired 4 ,4 8 7 sq f't (0 103

A C .)
lm provem ents; A sphalt pavlng and brlck w all

T ax V alue '

$385,820 (entlre parcel)

Purchase Price: $2 1 ,97 5
Rem arks; T he addltlon of a left turn lane ln
B eattles Ford R oad w lll cause 1he loss of 13'

of frontage on Ahls p ro peq y O w ners have

refused C qy 's offef w hlch w as based o n an
Independent appratsal and countered w llh

a ppro xlm ately d ouble o u r offer.

C ondem natlon Is requested ,

Z o ned B-1

U se M ortuarv/c em etery/o fflce
T ax C ode' Part of' 07 5-02 1-0 5
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F. Proiect; M llton goad W ldenlng
,

Parcel # 1 27

O w nertsl: C harpa't Propertles &  any other

p artles o f lnte rest

P rooerw  A ddress' 5 7 24 Eas't W
.  T H arrls

B oulevard

P ronerw  to be acouired : 2
, 26 1 sq ft. (0 .36

A C .l

Im orovem ents; Trees &  slgn

T ax V alue: 4 1 ,04 2,8*  (entlre parcel)
Purchase Priee: $ 14 ,000

R em arks: T hls projecl causes Ioss of

properw , trees, and slgnage. T he properw
ow ner has refused th e C lty's offer w h lch

w as based on an appralsal but has not glven

a cognter-offer. A fter num ero us perso nal

c o ntacts, p ho ne calls, a nd lette rs
, the C lty

has yet to reach an agreem enl
.

i-o-ned : B- 1 SC D 
-
U

-
s -e : C om m erclal

T ax Code Part of : 107-032-0 1
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T H E 3 lST  A N N U A L  FE S T IV A L  IN T H E PA N K

S e o t e m b e r 2 1- 24
.  1 9 9 5

P ro b ab ly n o s An g le ev en t so c on p let e ly 
c a p t u r e s t h ew o nd e r f u l f e e l in q o f Cl

a r l o t k e i n t h e f a l l
.

H d r i ft  ac r o s s th e q u ie t l ak eT h e So u n d s o t a 'lb kg b an d
w h o G e Gt l l t s u r f a c e r e f l ec t s th e l zq h t s 

st ru ng  fr omf e s t i ve te n ts
.  T h e sr e l l o f fo o d  a n d  p o p c o r n m xn g l

e u xt bt h e v is zo n o f sn a l l ch l ldr en w
1th p a ln t ed fa c es h ap p zlyp ro du c tn g t h

e ir ow n f zr s t a r t w o rk s
.C r e at iv e c r a ft s

l d a n c e , d r a m a
, a nd f tn e a rt l xne th elak e sh o r e in 

a w e e k - lo ng  c e leb r a t lon c f t h e a r t s in a 1 1f
o r m s .

S i n c q 1 9 6 4
, th e Fe s t tv a l h a s b e e n b r tn g tn g g oo d 

m u s lc :g r od a rt a nd  g o o d t im e s k o Ch a r lo t t e a
n s a n d  v z s it o r s f r o ma r o u n d  t h e w

o r l d . F ir s t - n lg h t e r s a r e t a k e n b y  t h
e s zm p l er e la x e d , o l d  t zm e f e e l z n g o f t h

e m om e nt ; o 1d t lm e r s m a rv e la t th e f r e sh n e s
s o f t h is y e ar 's o ff er ln g s a s th ou g h t s fro

mlo n g - ag o fe st lv a l s v a rn  t h e ir m em o r le
s .I t s f e s t i v e

, I t 5 f am a ly a n d tt s fr e e  t o t h o s e w h c
at t en d , d u e t o a l ar g e g r o u p  o f s up p o

r t e r s a n d  v o l u n t e er s
.

P u r p o s e  o r t h e  F e s t i v a l : T o In f o r m
, e d u c at e , ex p o s e a n den t er t a i n a1 1 Ch

ar loktean s who a ttend by enc om passing
a s m an y g en r e s o f th e art s a s p o s s ib le

, f r e e o fc h a r g e
, In a w h o le s om e env lr o nn e nt fo r f aM l ly an df

r le nd s t o  p ar t zc ip a t e an d  ex p e r ze n c e
.

H ow  M an y  Pe o p le A t t en d  t h e Pe st iv a l ? A
p p r o x xm at e ly1 0 0

, 00 0 p eo p le w y l l at t e n d  t h e f ou r d a y  o u t d
o o r e v e n t .A c c o rd zn g t o o ur  s u r v e y 

m a ny  p e op le w ï l1 c om e b a c k tw oo r th r
ee t zm e s d u r rn g t h e c o u r s e o f t h e f e st xv

a l r u n .

W h lch  S eg m en t s o f t h e Pop u l at io n  A t t e
n d  t h e F e E t lv a l ?S a n c e t h

e c o s t t o a t t e nd h a s a lw a y s b e e n f r e e
, th ef e s t iv a l h a s h ad  a l 1 

s egm e n t s , r eg a r d l e s s o f r ac e ,cr ee d
, a g e o r c l a s s a t t e n d

.

W h a t ch an g e s d o y o u  fo r s e e fo r  th e  fe s t iv a l ïn  tD
e f u t u r e ?Th e E e st iv a l p l a

n s t o r e m a tn  t h e s a m e I n  s t z e
, b u tw l l l c o nt i n u e t o o f f

e r tn c e n t tv e s t o a t t r aû t q u a l zt y
e xh ib mto r s a nd  e n t e rt a tnl en t  h ïg h l zg ht ln g d zv er

s lt y .

P L A N  T O  J O IN  U S  N E X T  F A L R ; A P P L I C A T I O N S  G O  O U T  A T  T H
EB E G I N N I N G  0 F  1 9 95 ; L E T  U S X N O W  I P  

YO U  WA NT  T O  B E  IN C L U D E D !

p o 8ox 220202 @ C harlotte N G 28222 @ (704) 3:9-1060
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F E S T I V A L  H I G H L I G H T S

O v e r 2 0 0 e xh ib lt o r s w l l l a t t e nd  t h e f e s t iv a l - Tw o t h lr d s
a r e l o c a l e x h l b i t o r s

N e ar ly 1 0 0 0 e n t e rt a in e r s w i l l p e r fo rm a t t h is y e a r 's
f e s t i v a l

A p p r ox lm at e ly 1 8 c o n c e s s ion a lr e s w z l l em p lo y @ 1 0 0 w o rk e r s

T h e F e s t l v a l i s t h e L a s t  o f t h e n o n - p r o f i t  'Ia l l v o l u n t e e r ''

f e s t iv a l s

The Festzval has entered Into a Joint public/prtvate
partnersh ip with Mecklenburg County to install an
ir r ig at io n s y st em  ar o u n d t h e F r e e d o m  P ar k L a k e

Over 3000 (pure ly est lm ate ) an hour w zll attend the
f e s t lv a l f o r  a  g r a n d t o t a l o f 1 0 0 :0 0 0 f e s t l v a l - g o e r s

T h e F e s t iv a l h a s b e c om e a C h a r l o t t e t r a d i t lo n , e n t e r in g

It s 3 1 s t y e a r

P r o m o t e d a s a f am i l y e v e n t  - w h o l e s o m e , n o a lc o h o l

F e s t iv a l h a s b e e n r e c o g n i zed a s a T o p Ev en t in th e
S o u t h e a s t

T h e F e s t tv a l Is f r e e t o a 1 1 - n o m a t t e r a p e r s o n Fs st at l o n
I n l l f e

T h e Fe s t lv a l su c c e s s d ep e n d s o n c o r p o r a t e s p o n s o r sh ip ,
p e r s o n a l d o n a t z o n s , v o lu n t e e r i sm , a n d  a s t u r d y

relat lonsh lp w zth county/czty government .

P O Box 220202 @ C harlotte, N C 28222 * (704) 35*-1060



T H E  L O N G - R U N N I N G  F E S T I V A L  H A S  A N  A U D I E N C E

T O  O F F E R  S P O N S O R S

* T h e F e s t lv a l c an w e lc om e o v e r 1 0 0 ,0 0 0 d u r ln g t h e 4 d ay
e v e n t .

* F l f t y - n i n e p e r c e n t  w 1 1 1 a t t e n d  F e s t i v a l w e e k  a t l e a s t

t w i c e .

* S ev e n t y - tw o p e r c e n t o f t h e F e st iv a l- g o e r s l iv e k zt h zn
C h a r lo t t e 's t ow n  l im i t s . F r e ed om  P a rk , t h e F e s t l v a l 's
h o m e , h a s f o u r s a f e a n d  s e c u r e n e z g h b o r h o o d s w zt h

p ro m tn e n t Z ip C o d e ad d r e s s e s b o rd e r in g  zt on e ac h
s i d e .

* S e v e n t y - s e v e n p e r c e n t h a v e c o m e b a c k  f r o m  a p r e v z o u s
y e a r ; fo u r t e en p e r c e n t In t e rv iew e d h av e a t t e nd ed fo r
o v e r 2 0 y e a r s .

* H a l f a t t e n d w i t h  th e ir  f am i l i e s a n d a n o t h e r t h z r d
a t t e n d  w i t h  t h e l r f r i e n d s .

* M an y E xh lb lt o r s c o n s id e r t h e Fe st iv a l 's l o c a t lo n in
F r e e d o m  P a r k  p r o v zd e a n Ho l d w o r ld '' a m b z a n c e o f d a y s
g o n e b y .

* Freedom Park the Fest yval's home , is Ch>rlotte 's most#
f am o u s , p o p u l a r , h i s t o r zc , a n d m o s t p u b l ic i ze d .

* F e s t lv a l In T h e P a r k  g e n e r a t e s s zg n i f l c a n t r ev e n u e f o r

s e le c t b u s zn e s s e s a r o u n d Fr ee d om  P a rk .

* F e s t zv a l In  T h e P a r k h a s r e c e iv e d n a t zo n a l a n d

r eg i o n a l r e c o g n l t io n .



M I S S I O N  ST A T E M EN T : T h e M i s s l o n  o f t h e ''F e s t iv a l I n  t h e

Park ll Is to prov lde to Charlotteans ( especlally Its youth )
e x p o s u r e t o r e g io n a l v ls u a l a rt s a n d p e r f o rm ln g a r t s w h ïc h

e nh a n c e th e ir k n ow l ed g e a n d a pp r ec ia t io n .

V I S IO N 2 0 0 0 : B y t h e t u r n o f t h e c e n t u r y , ''F e s t i v a l I n t h e

P a r k 'l I s s e e n a s t h e p r e m i e r f e s t i v a l f o r f am i l y a n d  a r t s ;

r ov id in g qu a l it y o p p o rt u n lt le s In r eg io n a l v lsu a l a r t a ndp
e r f o r m ln g a r t : P a r t n e r l ng  W it h  b u s ln e s s , ed u c a t lo n , an dP
ov e rn m e n t t o p o s lt iv e ly Im p a c t th e q u a l it y o f 1 If e I n t h eV

c o m m u n i t y  J.t  s e r v e s .

A R E A S O F S T M T E G I C F O C U S :
* C o n t i n u o u s Im p r o v e m e n t o f P r o d u c t s a n d S e r v i c e s

* F i n a n c i a l S t a b i l kt y

* M a r k e t i n g

* E f f e c t iv e O r g a n t za t lo n a l M a n a g e m e n t a n d  In f r a -

s t r u c t u r e

* E f f e c t i v e N e t w o r k l n g O p p o r t u n l t i e s

* O n g o ing C u lt u r a l D e v e lo pnte nt o f th e C o m m u n ity It
s e r v e s

* P a r t n e r s h tp s f o r c o mm u n yty tnv o lv em e n t

S T R A T E G I C O B J E C T IV E S :

I . C O N T IN U O U S IN V O L V E M E N T  O F P R O D U C T S A N D S E R V I C E S
* F o r m a l l z e a c o m m lt t e e o f a r t k s t s t o ym p r o v e t h e

s u b m l s s i o n s t a n d a r d s f o r F e s t iv a l a r t

* Prov ide a Survey/or opportun lty to g ive f eedback
t o t h e F e s t iv a l b y e x h ib i t o r s a n d p e r f o rm e r s

* f o rlaa l l z e t h e f o l low yn g c o= it t e e s an d ap p o in t

Chalrman/co-chairman
-  P u b l i c it y

Promot ions/Market ing/Advert ising
-  D e v e l o p m e n t

Sponsorship/Fundraising
-  O p e r a t i o n s
-  C o n c e s s i o n s
-  E x h lb i t o r s
-  E n t e r t a t n m e n t
-  B o a r d  o f A d v l s o r s

* A n a ly z e f o o d v e n d o r r e s o u r c e s t o m e e t t h e

chang lng needs of the Festival
* Exanine opportynitaes f or Improvlng quality of

the Fest tva l ( 1. .e . increase â.n j of stages ;
diverslty In v isual art )



I I . F I N A N C IA L  S T A B I L I T Y
* M a in t a ln a p o s zt Av e c a sh f lok

* Propose a budget based on known expenses and
a n t ic ip a t e d c h a ng e s fo r 1 9 9 5 f e s t iv a l .

* C o m m u n lc a t e f in a n c i a l In f o r m a t l o n t o B o a r d o f

D l r e c t o r s
* W o rk  t o w ar d s th e e st ab l lsh m e n t o f e n d ow m en t f u n d
* M a in t a in  a  ''F r i e n d s o f t h e F e s t i v a l '' d a t a b a s e o f

c o n t r ib u t o r s t o t h e f e s t i v a l .

* D ev e lo p a p l an fo r at t r ac t ln g c o r p o r a t e s p o n so r s
(levels of contributions ) and malntain database .

1 1 1 . M a r k e t in g
* Develop a Medla Strategy (Ident lfy who , when ,

how , why , where , and yearly process )
* D e v e lo p m a r k e t zn g  p la n t o  a t t r a c t p e r f o r m zn g

a r t s
* D e v e lo p  a m a r k e t i n g p l a n t o at t r a c t  c o r p o r a t e

s po n s o r sh ip
* D ev e lo p a b r o c h u r e fo r c or p o r at e d on at l on s
* D ev e lo p ap p r ec tat to n a l r e sp o n se to c o r po r a te

d o n o r s
* R e s e a r c h  an d s u b m lt  g r an t ap p li c a t lo n s
* S u b m i t e n t r l e s f o r F e s t iv a l R e c o g n i t l o n

(Southeast Tourism )
IV . E f f e c t l v e N e t w o r k z n g  O p p o r t u n l t i e s

* J o in a s so c za t i o n s w h ich w o u ld f u r t h e r p ro m ot e

the fest xval (=e . Chamber of Commerce )
* V i s l t o t h e r F e s t l v a l s t o g e n e r a t e o t h e r  id e a s

f o r f u t u r e f e s t iv a l s .
* C o l l ab o r a t e w i t h o t h e r F e s t iv a l o f f lc i a l s t o

s h a r e i d e a s
V . O n g o zn g  Cu lt u r a l D ev e lo pm en t o f t h e C om m u n it y  It

s e r v e s

* Youth Involv em ent (Ie . Junlor Symphony ,
Children 's Theatre , Boy/Girl Scouts )

* Dlversity w lthin the Arts (Ae Afro-American
Cultural Center )

* Invo lve Char lotte Meckenburg /other loca l Sehoo ls
2n  a r t a p p r e c i a t i o n

V I . Festiva l M anagement/ lnfrastructure
* R e v z e w  a n d  R e v l s e B y - l a w s
* C r e a t e E x e c u t iv e D l r e c t o r  P o s z t lo n - R e s p o n s ib l e

f o r F zn a n c za l Sp o n s o r sh ip s a nd l z a i s o n w i th A r t

C o m m u n ït y
* R ev ie w s t r at e g zc p la n o n an n u a l b a s y s
* Se c u r e F e s t lv a l o f f zc e

V I I . P a r t n e r s h i p s f o r C o m m u n z t y  In v o lv em e n t
* Id e n t t fy p o t en t za l r e so u r c e s a n d a r e a s o f

e x p e r t ls e .
* I n v o lv e B o a r d  o f D lr e c t o r s

* I d e n t z fy  B o a r d  o f A d v ls o r s



P H I L A N T H R O P H Y S P O N S O R S

F e s t iv a l I n T h e P a r k , I n c . , a n o n p r o f i t c o r p o r a t i o n . W a s
c r e a t e d t o o f f e r a v e n u e o f w h o le s o m e c u lt u r a l e n r z c h m e n t

fo r t h e  r e g ïo n a r o u n d C h a r l o t t e . I n 1 t s 3 1 s t  y e a r ,
C h ar lo t t e 's G r an d a dd y F e s t tv a l h a s b e e n t ru e t o kt s
f o u n d e r 's m a n d a t e : Im m e r s e a f e s t iv a l - g o e r 's s e n s e s In a
m u l t i t u d e o f c u l t u r a l e x c h a n g e , a l l o w i n g  a n y o n e t o a t t e n d

fr e e o f c h a r g e , n o m a t t e r  t h e i r c u r r e n t s t a t i o n I n l i f e .

o r g a n i z e d  b y  a c o m p l e t e l y  v o l u n t e e r s t a f f , t h e F e s t i v a l

w e lc om e s o v e r 2 0 0 ex h lb it o r s a nd  n e ar ly 1 0 0 0 e n t e r t a ln e r s

for th is fouç-day event - Clty/county Government , the
L o c a l E l ec t r zc za n 's U n i o n , S ev e r a l K ey  S p o n s o r s , th e L o c a l
M e d i a a n d h u n d r e d s o f l o c a l v o l u n t e e r s e n su r e t h e F e s t iv a l
en t e r t a i n s t h e n e a r ly l 0 0 y0 00 f e s t zv a l -g o e r s b y p r o v ld in g
m o n et a r y a n d in - k in d se rv i c e s .

A  m a lo r g o a l o f t h e F e s t i v a l I s t o p r o m o t e a m a t e u r a n d

p r o f e s s to n a l a r t ls t s a n d  e n t e r t a tn e r s tn  t h e r e g l o n . B o t h
t e a c h e r s a n d  s t u d e n t s o f t h e a r t s n e e d  e n c o u r a g e m e n t a n d

su p p o r t . T h e F e st lv a l o f f e r s r ec og n it io n a n d m o n e t ar y
aw a r d s t o q u a l z fy ln g a r t i s t s . Fr om  g r am m a r sc h o o l t o h igh
s c h o o l s t u d e n t s a n d  am a t e u r t o p r o f e s s to n a l a r t i s t s , a 1 1

ar t is t s a r e e n c o u r ag e d t o ex p lo r e th e zr t a l en t s .

Th e F e s t lv a l In v lt e s C o rn e r s t o n e Sp o n s o r s t o 7o 1 n u s in
C e l eb r a t in g t h e A r t s in C h a r lo t t e .



M A IN  S T A G E

(TENTATIVE SCHEDULE ; SHOULD BE FIRM BY SEPTEMBER 1)
T h u r sd a y

6 :00 - 6 :25 Steps In Motzgn
7 :0 0 - 7 :4 5 Po l i sh J a z z S i n g e r
8 :0 0 - 8 :5 0 D a nc e C e n tr a l
9 :0 0 - 10 :0 0 L o o n i s M c G lo h a n

F r i d a y
12 :0 0 - 2 :3 0 O p en
3 :0 0 - 5 :3 0 M o M o n e y
6 :0 0 - 6 :2 5 C ha r lo tt e S i pt e r C ity Y o u t h C h o ir
7 :0 0 - 8 :O Q M a u r i c e W i l l i am s & T h e Z o d i a c s

8 :00 - 9 :00 Metr:lzna Dog Club - Doberpan Drzll Team
9 :Q O - 10 :0 0 M a u r ic e W i l l iam s & T h e Z o d i ac s

S a t u r d a y

10 :0 0 - 1 1 :0 0 C h a r lo t t e Y o u t h Sy m p ho ny O r c h e st r a
ke y R id g e B o y s1 1 :3 0 - 1 :30 A l W o o d & T h e Sm o

1 :4 5 - 2 :15 S u l l zv a n Y o u t h T r o u p e
2 :4 5 - 3 :4 5 S p e c t r um  B r a s s
4 :3 0 - 6 :0 0 S p o n g k o n e s

6 :0 0 - 7 :0 0 S e t - up fo r V zn t a g e & Im p r om p tu
7 :0 0 - 8 :0 0 Im p r om p tu
8 :0 0 - 10 :0 0 V yn t a ge B èg B a nd
9 :0 0  - 1 0 :0 0 V i n t a g e B i g B a n d

S u n d a y

10 :00 - 12 :50 Open (JC 5m1th Gospel Choir ? - Unp lugged )
1 2 :0 0 - 1 :0 0 C a t c h z n O n D a n c e

1 :3 0 - 3 :0 0 C l a y  D av i d s o n

3 :00 - 3 :30 (Lower Stage ) Clay Davidson - Acoustic
4 :0 0  - 4 :4 5 M i c k e y  F i n n

4 :4 5 - 5 : 15 P J & K e l l y
5 :1 5 - 6 :0 0 M i c k e y F i n n

V A R I E T Y S T A G E

T h u r sd a y
6 :0 0 - 6 :3 0 J a c k P ow e l l

6 :4 0 - 7 :0 0 A la n C o ok e 's C lo gg e r s
7 :0 0 - 7 :5 5 C a r o l Sm zt h
8 :0 0 - 8 :4 0 C h ar lo tt e D a nc e Gy p si e s
9 :0 0 - 10 :0 0 C a r o l 5m 1 t h

F r x d a y

12 :00 - 2 :30 Open (Sto6ytelling , John Bird , etc .)
3 :00 - 3 :25 Adam & Emily Bennett (Violin Players )
3 :3 0 - 3 :5 5 T h e H on ey s
4 :0 0 - 4 :2 5 C h r z st z n a J a c k s o n

4 :30 - 4 :50 Adam & Emily Bennett (Violin Players )
5 :0 0 - 5 :3 0 J a c k P ow e ll
5 :3 0 - 6 :0 0 S e t - u p
6 :0 0 - 7 :0 0 M a no r N e l so n

7 :00 - 7 :30 Queen 's Capers Olde English Burlesque Dance



rriday (Continued )
7 :30 - 8 :0 0 o p e n
8 10 0 - 9 :0 0 M a âo r N e l s o n

9 :00 - 1 0 :0 0 O p en

Saturday (Sub aect to Change )
10 :00 - 1 :5 0 Open (Storytelling ; Portraxts of C olor )
1 1 :3 0 - 12 :0 0 S e t -u p fo r R e fl e c t i o n
1 2 :0 0 - 1 :3 0 R e f l ect i o n s B xg B a nd
2 :0 0 - 2 :3 0 C hr i s T h om p son 1 :30 - 1 15 0
2 :3 5 - 3 :0 0 T h e H o n ey s 2 :0 0 - 2 :4 5
3 :0 0 - 3 :3 0 C h r i st z n a J a c k so n '''' ''''

4 :00 - 4 :25 Adam & Emily Bennett (Vïoltn Players )

2:j0 - 3:15
4 :30 - 5 :0 0 C h r x s T h om p so n 3 :2 5 - 3 :5 0

(4 200 - 5 :30 Ron Neill )
5 :00 - 6 :00 Set-up (5 :30 - 6 :00 )
6 :0 0 - 7 :0 0 S t ud zo E
7 :15 - 7 :45 Adam & Emlly Pennett (ViolIn Players )
8 :0 0 - 8 :3 0 O p e n
8 :3 0 - 10 :0 0 S t ud i o E

S u n d a y
1 0 :0 0 - 12 :2 0 O p e n
1 2 :3 0 - 1 :1 5 R o n J o h n so n V in tr il o q u a s t

1 :3 0 - 2 :2 0 O p e n
2 :30 - 3 :15 M a ao r N e l so n
3 :30 - 4 :15 R o n J o h n so n V ln t r z lo qu i st

4 :15 - 4 :4 5 O p e n
4 :45 - 5 :50 Maaor Nelson (Unplugged )

C L OW N ST A GE

N e e d Sc h e d u le
C L O G G IN G  S TA G E

N e e d  S c h e d u l e
M A G I C IA N S & P R IE N D S

N e e d Sc h e d u le
M E D IE V A L  A R E A

N e e d S c h ed u le
B O Y S C O U T A RE A

N e e d S c h ed u le
A L L S T A T E C H IL D R E N 'S A R T  A R E A

N e e d  Sc h e d u le
N A T U R E M U S E U M

N e e d  S c h e d u l e

P A R K & R E C R E A T I O N  IN V O L V E M E N T
N e e d S c h ed u l e : 12 :0 0- 5 :0 0 - L i g ht er T ha n A I r C h ild r e n 's

G a m e s

R o v e r s :
Saturday : Queen 's Capers (TIll 6 :00 pm )
? ? ? ? ? ? ?? B a g p ï p e s
N e e d C o n fi rm a t io n o f O th e r s



O T H E R  P O S S IB L E S P E C IA L A T T R A C T IO N S T HA T  N E E D C O N F IR M A T I O N :

R o ll e r b l a d e St u n t T e am  B a l lo o n s O v e r C h a r l o t t e
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Festival in the Park

Backzround

* Prlor to F Y 90

....  

n e C lty budget lncluded $16,(*  to pay off-duœ  t'irefighters to erect tents for

Festlval ln the Park

- >  
Pollce pald fer secunty through 1ts overtm w budget (approxmn tely $7 ,5œ )

- >  

C lly Parks and R ecreatlon m cludtd support of Ftsttval m  the Park as a regula,r

part of lts operatlng budget tllke overtlm e, Park R angers, clean-up, etc )

* In FY 90 Councll dtscontm ued dtrect fundm g to Festlval ln the Park (the $16,(00) as
part of lts revlew  of fundm g for outslde agencles Indlrect suppon  rem alned untll

1992 ln Pollce (overtlm e) and Clty Parks and Recreatlon (regular operatlng support)

* In 1992 w lth Parks corlsolldatlon, M ecklenburg C ounty assum ed the lndlrect support

prevlously provlded by C lty Parks and R ecreatlon O verttm e ln Pollce rem alned

@ In 1993, C ounty Park R angers took over Festlval ln the Park securlty from  Pollce

Pollce applled bndgeted overtlm e to other actlvltles

* In 1994 there w as no Festlval m  tlle Park due to Park renovations

* ln 1995 there ls no Park R anger secunty and Pollce do not ha've the overttm e

budgelod to dedjcate to Ftstlval m  tlw  Park

O otlons for Ftstlval m  the Park Securltv

l Reaffinh Qte event secunty pollcy tltat requires orgnnlzatlcns to pay f0r t1x  securlty

necessary for evenl

2 A bsorb the cost of overtlm e m  the Pollce Budget Budgeted Pollce overtlm e ls now
used for court appearances, for speclal lm tlatlves such as lengthy drug operatlorls, for

som e of tlle tm w  necessary for probk m -solvlng m  nelghborhoe s as part of

conm m nlty pollclng, and ln m any slm atlons ln w hlch an oftk er B htld over past lus

or her shlft Thls year's budget m cludes $1. 159,922 for Pollce ovtrttm e Letst year.

$1. 130,969 w as sm nt on overltm e m  Polloe

3 A ppropn ate hm ds to the C ounty for Park event servlces n ls clanfies fhas
responslblllty for event secm lty Iles w lth tlte Park evene staff Funds are avallable ln

G eneral Fund C ontm gency, the balance of w hlch ls $145,(*

4 C ontrlbut: funds to Festlval m  the Park D eterm m e w hether or not tlus ls a one-tlm e
paym ent or lf funds can l)e requested annually G eneral Fund C ontlngency w ould

agaln be the source

C onc. luslon

A s tlle C lty grow s, tlm re are llkely to be num erous events and festw zls scheduled m  parks

W hlle C ouncll can choose to solve tlns problem  tlns year, a long-term  solutton needs to be

developed by M ecklenburg C ounty Parks and Recreatlon
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1 MoTxo
-x  N IM BF.,R  o u  - sale to M r. tm lne subiu  to an a set m d

I m cve tk t the City accp t M r. Al Izvine'! w rie n offer to pum h se the ll-acre traet

of land cn M oo e Road for $1,010,000 œ , sublect to due advem sem ent for a upset bld w lthm

a ten-day pen od

1
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August 25, 1995

W A  FA X  (704) 367-0852

M r. Stan Cam pbell

1320 Betsy D nve
C harlotte, N  C  7821 l

RE' M  Icvme - M onroe Road Propem

D % SA

n ant- you so m uch for m ar help on tlns m aler.

'n ere are tikrx  ophons

1 A ccept M r Levm e's w ntten offor to buy his pm perty back for $1,(110,()00 ()Q, dirv t

tbe staff to advem se for a lo-& y upset N nod, if them  is no upset, the prom hy is sold to M r

Im m e for $1,010,0œ .00 If there ls an upset bid, #art the adveztlsm g agam

If G eve ls no upsot bid, M r Im m e gets his property back (w hkil ls ins prlm ary goal)

and w e taxpayors m A e a prost of about > 50,000 00

2 U nGzr N  C G S, 94QA-70, t:o C,ty Councll is alttitorlze  (not m andatory but
perm ts6ive) to sell 0us pm pezty back to M r D vino for what the Cjty paid for it ($t92,Qœ .QQ)
nlus tlle legal m te of intem st from  1975 untzl the present n e zntem x w ould be approxlm ately

$368,000.00 n e C lty gtaff has estunntM  tlle total sales price, pm n/vdm g under tlle stam te,

to be about $560,0*  QQ.

M r Ie vm e gets h1: pzom ly back and the M payem  m ake a m m m  of 6% to 8 % over
the last 20 years W e thlnk tltls zs tbe fair llll'ng o  do and the law  allow s lt Sevezul counm l

m em bers 1 spoke w i+  imve m dzcated tlkey tllought i at's w bat should be done, but are not
com m àtte,d to tlus W e are not rm uexm g tills but zf a m ap nty of tbe counctl felt tim t this ts the

fai.r tle g to do, w e w ould obvlously w ek om e it H ow ever, w e are w illing to pxm>avl w lth

ophon num ber 1 .

l
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3 I suggest you tlunk about opûon num ber 2 and tf you feel com fortable, m ake a

m otion to thiq effect. If it fatls, then m ake a m otion to do optlon num ber 1 I leave tltls ln your

JBca titm . M r. Levine's goal is to get 1li, pm perty back and he i,s w zllm g to pay $1,010.000 00

and be subject to an ugset bld

T hls ls not on the agenda for M onday, so ynu w ould bave to m ake a M otzon to add zt to

the agenda

So far, l have indications that the following persons w ill suppoh t*e sale of this property
back to M r Levm e' In n R eid, H oylo M nrfln, Pat fu nnon, N aslf M al* , and C harlrs B aker

I have not lx en able to tnlk w lth n t M cc rory, Lynn W heeler, Sara Spencer, or M ike Jackson

Stan, 1 tb nk- you on behalf of M r u vine for trying to rk ht a wron: and do the nght
thing.

Y om s m 11 ,

T ontine O dom

R 0 /1* -52579

E nclosures

cc : M r . Don Re id (VIa Fax : 523* 8856)
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T o. T he M ayor Rlchard V lnroot and the m em bers of C harlotte C lty C ouncll

RE: C IT Y O F C H A RLO U E S U R PLU S PRO PERTY -9 IO I M O N R O E RO A D

A s the form er ow ner of 9 10 1 M onroe n oad. l am  hopeful you w lll vote In tavor of puttlng

the above Jeferenced property back on the tax roils. In gflvate handse and gut som e of

C harlotte's assets to w ork.

The facts of thls propert: are as follow s

1 1 Sn 3 9 7 5 , 1he clty of C haflotto lnstttuted a condem natlon eçtlon agalnst
m yself, (A lvIn E. Levlne). and A lbert G Segal to take thls property for a solld
w aste transfer statlnn W e M renuously oblacted to th: taklng of the

property but tp no avall. The clty deposlted the am ount of $96, 700 00 Int'o
court and took ouf Iand. W e contested that am ount and a Jury aw arded us

$20 6 , 64 3 93.

2 ) A  few  y:ars later, the clty stated ît w as not gosng to use the progerty

for thls purgose.

3 .) O ver the Years, every tw o or three, I have foutlnely contacted various

persons w fth csty governm ent The m ost recent belng M r Kent W lnslow , t/

flnd out $f they w oold conslder settlng the property back to m e T he answ er

w as alw ays n o

4 ) ln 1 99 1 . the N orth C arollna G eneral A ssem bly enacted Into Iaw  N C G S

40-A -70 I enclose a cop: of the statute lt seem s clear to m e that the clty
has the authorlty to sell thls property back to m e l understand thls Is not

m andatory, but lt seem s llke the falr thlng to do

5.) O n A pnl 20 . 1995. the C harlotte Prlvatlzatlon com m lttee voted

unanlm ously to recom m end to C lty C ouncll placlng thls property back lnto

prlvate hands and therefore puttlng thls property up fcr sale

M y com pany, Levlne Propertses, contlnues to develop pfopert: up and dow n M onroe Read.

W e hdve been conductlng buslness on thls groperty slnce 1 963 I have personally
Increased the tax values of the contlguous progerty from  approxlm ately $5 5Q ,G0 0 1n 19 76

l 
l d J
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to Its current tax valu. of w ell over $1 5,0Q0,Q00 .00. I w ould Ilke to contlnue bulldlng hlgh
quallty real estate. therefofe, I ask for you to allow  m e to buy m y property back.

I am  w llllng to pufchase thls property from  the clty of C harlotte w lth a non-contlngency

contract that w lll Glose slxty da#s upon executlon by the approprlate clty offlclals W e Iook

forw ard to ham ng the opportunlty to puttlng thls property to w ork

I very m uch appreclate your attentlon to thls m atter

Y ou rs tru ly,

r

A lvln Q. Levlne

A EL/Iw

Enc.


