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A G E N D A

5:00 p .m . G fy W ithin A  C ity

* First W ar: O verview and FIan

* E arle Village Renovation I/pdcfe

6:00 p .m . D fzm er

6:15 p.m . AeJ/m cflfrfag Governm ent. M cAlpine #?aar Privatization

Feasibiliy  Study R esults

7:15 p.m . Restructuring Governm ent: Soffd W csfe RFP e dcte

7:30 p .m . E conom ic D evelopm ent: A fr/m rf M aster #!an Update

8:00 p.m . AJJ/ZZZ.ZI

R em inder: G fy C ouncil M ini-R etreat, W ednesday, A #r# 5,

12..00 p .m . to 7:00 p .m ., P ark H otel/Terrace B allroom , 2200

R exford R tltztf
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C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y
!

!
i
i

T O P IC : F lrst W ard/Earle V lllage M aster Plan I

C O U N C Y  FO C U S A Q E A S: C lty W lthln A  C lty and Econom lc D evelopm ent

K EY  PO INTS (tssues, Cost, Change in Policy): n e Board of Com m lssloners of the
C harlotte H ouslng A uthon ty has approved a M aster Slte Plan for the revltallzatlon of E arle g

V lllage n e approved plan calls for a com m um ty servlce and day care center, 6 1 new

um ts and 109 renovated UIUB  for resldents partlclpatm g ln C H A 'S ''Fam lly Self Sufticlency

Program , '' a new  bulldlng cono lm ng 68 elderly um ts, and 40 new  tow nhouse um ts for

hom eow nershlp

A ddltlonally, the P lannlng C om m lsslon m  conlunctlon w ltll C IJD C  and N atlorlsB ank C D C ,

w lll be hln ng a cors ultant to develop a m aster slte plan and strateglc developm ent plan for

the rem am der of F trst W ard

O N IO N S: N /A

CO U N C IL D EC ISIO N  O R D TRE CTIO N R EQ UESTED : N o declslon ls needed The
C harlotte H ousm g A uthon ty w ants to bn ef C ouncll on the so tus of the E arle V lllage prolect

and to ldentlfy hzture support that C H A  m ay need from  the C lty

A W A C H M EN I'S: Earle V lllage Slte Plan D raw lng
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C O UN CIL  W O R K SH O P

A G E N D A  ITE M  S UM M A R Y
:

!

T O PIC : Prellm tnary Feaslblllt
,

y Study - Sale of M cA lplne C reek W astew ater Treatm ent

Plant

C O IJN C IL  F O C U S A R EA : R estructunng G ovem m ent

K EY PO INTS (Issues, Cost, Change m  Policy): The Prellm m ary Feaslblllty Sm dy ls
m tended to ldentlfy the Gnanclal, regulatory and Iegal lssues Involved m th selllng the

w astew ater treatm ent plant

O PW O N S: 

:

* M ove fom ard w lth the Full Flnanclal Feaslblllty Study

.  Term lnate further sludles of the assrt sale at tlus flm e

C O U N C IL D EC ISIO N O R  D IR ECTIO N R E Q UE STED : Councll ls asked to revlew  the
feaslblllty study, cors lder the optaons and gw e staff further guldante

A W A C H M EM S: Prellm jnary Femslblhty Sm dy
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SE C T IO N  I

IN T R O D U C T IO N

O n Januazy 9, 1995, the C lty sta/ presented to the C lty C ouncll a process to evaluate

a proposal to purchase the M cN plne C reek W astew ater T reatm ent P lant T hls

relatvely new  concept of sellm g exlsu g keatrnent plants seem ed to be ln concert w lth

the C otm cll's pollcles on asset pnvatlzatlon and w as w orthy of conslderatlon

The C olm ctl av eed that a prelm unary study should be undertaken that w ould lnclude

a prel:m lnary fnanclal analysls, and reu ew s of legal lssues, state and federal regulatory

lssues, the expen ence of other com m um tles and van ous pollcy issues

The follow m g are the results of the Prellm lnary Feaslblllty Study w hlch ldentlfy key

lssues that need to be consldered ln decldm g w hether or not thls concept should be

fllrfher pursued m  C harlotte
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SE C T IO N  11

D E SC R IP T IO N-O F  T H E F A C IL IT Y

O rlglnally constructed m  1966, the M cM pm e C reek W % tew ater T reatm ent Plant ls the

largest of the C harlotte M ecldenburg U tlhhes' fve w u tew ater treatm ent facllltles T hls

faclhty ls located ofrof H lghw ay 521 South of Pm evllle and serves the rapldly grow m g

southern part of C harlotte and M ecklenburg C ounty T he current capaclty of the

M cA lpm e P lant ls 48 m llllon gallons a day D eslgn ls tm der w ay for an expanslon to

64 m llllon gallons a day w hlch ls scheduled for com pletlon yn 1997 W lth thls

expanslon, M cA lpm e m 11 accotm t for 60%  of the total w astew ater treatm ent capaclty

m  M ecklenburg C ounty and becom e the largest plant ln the C arollnas

T lus Plant ls not, how ever, a stand-alone faclllty slnce lt ls part of a larger system

through lts connectlons to the Sugar C reek and Invln C reek W astew ater T reatm ent

P lants O n a regular basls flow  9 om  the Sugar C reek Plant ls diverted to M cA lpine and

under pen ods of hlgh flow , w astew ater from  Irw ln C reek ls dlverted to M cA lpTne,

T hls m tegrated system  serves 87%  of the populatlon of M ecklenburg C ounty and

accounts for 92%  of the total w astew ater treatm ent capaclty The charactenstlcs of

the w aste m cludes resldentlal 63%  and m dusm al/com m erclal 37%

E ven though M cM pm e ls bem g expanded to 64 nulllon gallons a day and Sugar and

Irw ln are each undergom g extenslve upp ades, long-range planm ng contlnues to take

place It ls estunated that capaclty w 11l Le adequate untll 2005 and the C ity ls already

explonng other treatm ent alternatlves such as a reglonal plant ln South C arollna,

expanslon to the Eve exlstlng facllltles and/or constructlon of new  plants ln

M ecklenburg C ounty A n lntep ated approach to plm m m g that looks at m ultlple

solutlons ls lm portant ln long-range plnnnjng
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SE C T IO N  IlI

K X P E R IE N C .E  O F O T H E R  C IT IE S

A t the present tlm e, there have not been any sales of exlstlng w astew ater treatm ent

facllltles to pnvate com panles utlhzlng the prou slons of the 1992 Presldentlal

E xecutlve O rder N o 12803 There ls one proposed sale, how ever, that ls currently

aw alhng EPA  approval 'fhat sale Ts of the Franklln A rea W astew ater Treatm ent Plant

ow ned by the M lam l of O hlo C onservancy D lstn ct to W heelabrator, EO S The

C onservancy D lsm ct ls a reglonal flood control and w ater resource m anagem ent

agency servm g southw est Ohlo t'D ayton area) In the 1960's and 1970's, the D lstnct
perfon ned w ater quallty plnnnlng for the area and lt w as detennlned that the

opportunlty to obtam  federal and state grant m oney w as greater for rep onal plants

operated by a reglonal dlstnct R ather than hlnng dlstnct stafl- to operate the plant

W heelabm tor, E O S w as selected as the contract operator The D lstn ct declded m  the

early 90's that lt w anted to dlvest ltself of w astew ater treatlnent servlces and go back

to 1ts prlm ary m lsslon of prow dlng for rep onal flood control B ased on extenslve

analysls, m cludlng a study perfonned by R aûells E nvlrolunental C onsultlng G roup

(RECG) , a declslon was made to negotlate a sale of the 4 5 mllllon gallon a day plant
to W heelobratora E O S A 1l of the negotlatlons are com plete and the D lstrlct ls w altm g

on the s nal approval of the concept and sale by E PA

For the purpose of thls evaluatlon, other cltles surveyed w ere Indlanapolls, lN ,

Phlladelphla, PA , W llm m gton, D E , C lnclnnatl, O H , N ew  Y ork, N Y , and Petalum a,

C A  Intbrm ahon obtam ed from  these cltles, and m fonnatlon that has been gathered by

other cltles conslden ng the sale of a w astew ater treatm ent plant, m dlcate that m  m ost

all cases, the m otlvatm g factor has Leen the deslre to ralse capltal N one of the other

cltles w ho have consldered the sale of a w astew ater treatm ent plant have proceeded

any further w lth the exceptlon of W llm m gton, D elaw are The R aftells firm  ts also

asslstm g W llm m gton as they stnlcture thelr deal and seek EPA 'S approval

In sm aller cltles, an asset sale ls often looked upon w hen m alor capltal Im provem ents

are needed A  dllenuna often an ses w hen there has not been a long-tez'm  cap tal

tm provem ents plan and bondlng capaclty ls not avallable, or lf lt ls avallable, there

w ould be a sudden dram atlc n se ln rates to pay for capltal lln provem ents Sm aller

cltles oh en do not have the ablllty to spread rate lncreases over a large base

4



Sechon l11 cûntm ued

A nother scenano that has been seen ln larger cltles, ls w hen the m ty as a w hole ls

facm g a snanclal cnsls A  good exam ple of that sltuatlon ls ln W llm m gton, D elaw are,

w here the sale of a plant ls bem g actlvely pursued sm ce the C lt.y ls faclng severe

fnanm al dlfliculties The sale of tlle plant w ould prou de for a qm ck m fuslon of cash,

that p ven tlle current bond ratm g, m lght be dlE cult to ralse through the debt m mket

These ftm ds could pay dow n exlstlng debt, provlde for addltlonal capltal. and perhaps

be avm lable to help w lth the general m tp w lde financlal requlrem ents

M other reason cltles conslder an asset sale js to solve labor um on problem s L abor

cony acts m  som e areas dnve up costs and add addltlonal constralnts to plant

operatlons

O ther m tles, such as Indlanapolls and Pluladelphlay consldered the ccncept for som e

of the above reasons, but declded not to pursue lt due to a fnanclal analysls and publlc

pohcy conslderatlons such as loss of contol m  dealm g m th econom lc developm ent and

m  addressm g envtronm ental protectlon Issues

s



SE C T IO N  IV

ST R U C T U R E  O F PR O P O SE D  A SSE T

SA L E A N D  C O N T R A C T  O P E M T IO N S

The pnvahzmhon of a w % tew ater trea% ent plant m volves tw o dlstlnct but lnter-related

k an sactlon s

l n e sale of the w % tew ater treau ent plmzt to a pnvate com pany w ould be at the

net-book value establlshed by a valuatlon approach T here w ould not be a

com petltw e blddlng process for thls part of the transactlon

Pnor to 1992, proceeds from  the sale of such an asset w ould first have to pay ofl-

any and al1 E PA  grants and loans In l 992, Presldent B ush slgned E xecutlve

O rder N o 12803 that states that E PA  funds only have to be pald ah er the

p 'antee's m ves% ent and related transactlon costs have been returned and then

only on a depreclated basls G lven that scenan o
, 
the proceeds from  the sale of

M cA lplne w ould first go to repay any outstandlng debt follow ed by

rm m bursem ent of any local funds that have gone lnto the constnlctlon and

subsequent capltal lm provem ents at M cM pm e O nce the local share has been

dlstrlbuted, any rem nlnm g funds w ould then go to repay state alzd federal grants

and loans The relm bursem ent for non-debt m ty funds could be used to repay

debt on other w astew ater system  lm provem ents or to pay for future capltal

lm provem ents

2 n e provlslon of w % tew ater treatm ent servlces to the custom ers w ould rem am

the responslblhty of the C lt
.

y The prlvate ow ner w ould operate the plant under

a long-term  sem ce contract for the C lty There w ould be a com petltlve blddlng

process for thls servlce The C lty w otlld also m am tam  ow nerslup of a1l of the

collectlon llnes T he C lty w ould blll custom ers for servlces and ln ttlrlz pay to

the pnvate ow ner a fee for treatm g w aste at the faclllty T he sen qce fee pald to

the prlvate ow ner/operator w ould lnclude a11 norm al operatlng costs plus a

recovery of cap tal m ves% enq and retum s on tllat m vestm ent, for the purchase

Future capltal lm provem ents could elther becom e a part of the servlce agreem ent

and be Justlficatlon for an lncrease or could be funded dlrectly by the C lty

6



Sectlon IV  contm ued

The m ost cruclal pom t that needs to be m ade m  order to tm derstand tlus concept

ls that th.e proceeds âom  the sale of the plant w hlch are golng to the C lty, are ln
realzty a bozrow m g sm ce the pn vate com pam es' cost of capltal w 1l1 be lncluded

m  the sem ce contact U nllke the sale of a collsetun or other clty property

w here the clty ls gettm g out of the busm ess, tlle pnvate ow ner of a w astew ater

treatm ent faclhty m l1 stlll have the clty as lts sole custom er A ny buslness has

to recover 1t,s capltal costs, therefore, the purchase pn ce w 1l1 be m cluded m  the

sem ce fee w hlch the clty m 11 be pap ng to the pnvate ow ner/operator

n e stn lcture of the blds Is lm portant slnce

.  
B lds are not for the sales pn ce, but rather for the servlce fee, slnce,

*  

The lugher the sales pnce above a certaln level, the m ore of the proceeds

w ould go to the State and Federal G ovem m ents

.  

The ldeal arrangem ent ls to have the sales pn ce equal to the local share,

therefore,

.  

The C lty m axlm lzes 1ts proceeds from  the sale and m lnlm lzes the sew lce

fee
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SE C T IO N  V

F IN A N C IA L  A N A L Y SIS

A  Fm anclat A nalysls related to selllng the M cN plne C reek Plant w as pedbrm ed by

R aftells Envtronm ental C onsultm g G roup The follow lng tltree schedules w ere

prepared usm g reasonable assum ptlons

The flrst schedtlle estabhshes the net-book value of the plant to be $ l 52 l m llllon The

C lty's share w ould be $136 2 m llllon w lth $63 9 m llllon golng to defease debt, and

$72 3 m llllon avallable to the Clt
.

y for cther quallfylng pum oses under E xecutlve O rder

12803 The rem mnm g $15 9 nulllon w ould go to the Federal and State governm ent to

repay prew ous grants

A  second schedule com pares revenue requlrem ents before and aher pnvatlzatlon T hls

analysls m dlcates that lt w ould cost an addltlonal $3 4 nulllon a year to privatlze the

plant

T he thlrd schedule answ ers the questlon of w hat w ould lt take to m ake pnvatlzatlon

w ork from  an econom lc standpolnt? The break-even polnt w ould be aclueved lf the

pnvate ow ner/operator could attam  an nnnual operatm g savlngs of 49%  com pared to

publlc operatlons



SC H E DU LE 1

SA L E O F T H E M C A L PIN E C R E EK  T R EA T M EN T  PLA NT

D IST R IB UT IO N O F PR O C EEDS FR O M  SA L E

O rlelnal Fllndlno'.- Sotll ces foI W 'W T P A ssets D lstl Ibkltlon of Sale P l oceeds

Estlmatcd 01 lglllal Cost ol- W W TP FY 1994 $ 102:000,000 Salc Procccds (@  Currcnt NBV) $ l 52,050.000
Flltcr Com plcx 4,200,000 D lstrlbutlon

Planl Expansion (to 48 kngd) l l 000 000 Clty of Charlottc

Plant Expansloll (to 64 mgd) 30,000,000 Capltallzcd Costs (1 34, 150,000)
l-low Eqtlallzatlon l 0,300,000 Othcr Non-caphtallzcd Costs (2 000,000)

Compostlng Prolcct 22, 1 :0 000 Total Clty of Charlottc ( 136, 150 000)>
Estlm atcd Orlglllai Cost F'Y I 998 $ l79 6:0 000 Statc ot-N orth Carollna (7,700,000)

R cm alnlng l-ullds 8 200 000

Clty of Charlottc I-undlng $ 134, 1a0,000 Fcdcral Govcnlm cnt (8 200 000)
Stato of N m ttà C akotltxa t-ttt4ktttxg 7 ,7Q() ,QQG U k,d kstrsbtstc,tt %Q

fkdcral I-ulldlng 37.800 000

Total $ l79 650 000

A llocatlon of R em alnlnçz N et B ook V alue (N B V ) C ltv of C llal Iotte's U se of Sale PI oceqds

N ct Book V aluc E-Y l 994 $80,800,000

Dcplcctatioll E-Y 1995 - FY 1997 (6,400 000) Salc Procccds to Clty of Charlottc $ 136, 150,000

Nct Book V aluc (bctorc lm provclncnts) 74,400,000 Dcftasc Exlstlng Dcbt (33,500,000)
i-tltcr Com plcx 4,200,000 Dcfcasc Ncw Dcbt Dcbt (30 320,000)
Plant Expanslon 4 l ,000,000 N ct Saic Procccds $72,330,000

Flow Equallzatlon 10,300,000

Com postlllg Projcct 22. l50 000

FY 1998 Book V aluc of Sold A sscts $ 132 0n0 000

C ltv ol-charlottc Sharc of Book V aluc $ l 14,050,000

Statv of N ortl! C aroljna 3,%00,QG0

Fcdcral Sllarc of Book V aluc 32,200,000

Total $ l 52,050.000







SE C T IO N  V I

ST A T E  R E G U L A T IO N S

The state of N orth C arollna ls responslble for the regulatlon of publlcly ow ned

leatm ent w orks m  accordance w lth EPA  and State regulatlons ln dlscusslng a

posslble sale of M cM plne, a num ber of lssues w ere ralsed by State oE clals

1 The N atlonal Pollutlon Dlscharge Elmunatlon System (N PDES) perm lt that ls
currently held by the C lty could be lssued to the prlvate ow ner T hls pem ut sets

llm dts on the dlscharge 9 om  a teatm ent plant If w e w ere to sell the faclllty and

contract m th a pnvate operator to operate the plm lt. there w ould need to be clear

lm e of responslblhty for the em uent The dlrect lssuance of the N PD E S penm t

to the pn vate com pany w ould establlsh dlrect responslbllity

2 If the prlvate firm  ls the holder of the N PD E S penm t, any fines as a result of

perm lt u olahons w ould be the responslblllty of the pnvate ow ner U nder N orth

C arolm a State law , how ever, lf the plant ls not a Publlcly O w ned Treatm ent

W orks IPO'I'W ), the mp osltlon of a m oratonum could have a drastlc Impact olz
econonuc developm ent For a PO T W  m oratonum , the C lty can negotlate to

allow  addltlonal flow  and connectlons of m dlvldual custom ers based on mz

av eem ent to correct defclencles at the plant Tlus m eans that w hlle correctlons

are bem g m ade, new  custom ers can corm ect to exlstm g lm es and som e addltlonal

flow  ls allow able A  pnvately ow ned treatm ent plant that ls ln vlolatlon of 1ts

pen m ty ls not allow ed any addltlonal flow , extenslons or corm ectlons to the

system  If a m oratonum  w ere to be lm posed on M cA lp ne due to penm t

vlolaûons, and tflt ls pnvately ow ned, there could be no extenslons, colm ectlons

or addltlonal flow  allow ed m to the plant tm tll tm provem ents w ere com pleted and

p ennlt llm lts w ere m et

3 A t the present tim e, an EPA  grmzt ln the am ount of $9 4 m llllon ls paylng for

part of the constructlon of a com postlng faclllty at M cA lpine It w as lndlcated,

that lfw e are sen ously consldenng sellm g the plant, and know m g that these E PA

gratd funds m lght not be repm d, the state w ould sen ously conm der stopplng any

flm her paym ents on thls grant T helr authorlty to do so ls unknow n but the

concern w as rm sed

9



Sectlon IV  contm ued

4 The C lty w ould need to obtaln a penm t from  the State to operate a colleotlon

system  Tlus perm lt w ould be necessm y  jn order for the C lty to retaln authon ty

for lts prekeatm ent prov am  Thls ls a new  concept ln the State of N orth

C arolm a and thls ls the best guess of the state regulators as to w hat w ould be

requtred A  fm al detenm natlon w ould be m ade only aher further revlew

5 Sm ce the C lty w ould not ow n the treatm ent plant, lt w ould be categonzed as a

'/slp ufcant m dusm al user '' A  pretreatm ent pernut w ould be lssued by the State

and the C lt
.

y w ould be regulated llke any other lndustry Testlng w ould be

reqm red and the Clty w ould have to m eet all pem ut llnuts for flow  lnto the Plant
Tlus ls also a new  area for the state and snal detem unatlon of the structure of

such a penm t could only be detenm ned after addltlonal m vestlgatlon

6 The m ost advantageous m ethod a pnvate ow ner w ould w lsh to use for the

purchase of a plant w culd be the lssuance of Pnvate A ctivlty B onds The State

has m dlcated that they w ould not approve of thls financlng sm ce lt w as not m

accordance w lth the lntent to create new  Jobs and lnvestm ent M ore

conventlonal financm g w lll lncrease the cost to the prlvate ow ner

lQ



SE C T IO N  V H

F E D E R A L  R E G U L A T IO N S

The E nvlronm ental Protectlon A gency ls pn m anly lnvolved w lth pnvatlzatlon ln tw o

areas ln a slttbem on w here E PA  grants w l11 not be repm d, there m ust be a request for

a grant devlatlon approved by E PA  Thls allow s the financlal arrangem ents to go

folw ard m th EPA  am eem g that thelr grants do not have to be repald ln full The grant

dew atlon request by the M lam l C onservancy, w hlch ls the only actlve request, has

been approved by the state of O hlo, the E PA  rep onal office, and ls bm ng fon varded

to U SE PA  for S IZaI approval T hls process has taken approxlm ately elght m onths

The second area of E PA  m volvem ent concerns the perm lttlng and deternunatlon of a

planfs status as a P ublld y O w ned Treatm ent W orks Industnal dlscharge lnto a PO T W

falls under the regulatlons of the C lean W ater A ct Industnal dlscharge that goes lnto

a pnvately ow ned trea% ent plant falls tm der the R esource C onsew atlon and R ecovery

A ct (RCR AI The regulatlons m RCRA are slgm ficantly m ore stnngent than the
regulatlons m  the C lean W ater A ct M any lndustn es m  M ecklenburg C ounty m ay be

unpacted by R C R A  requlrem ents

ln order to m sure that the C lean W ater A ct regulatlons w ould apply, the pnvately

ow ned plant w ould need to be determ lned by E PA  to be a PO T W  Prellm m ary

m dlcatons 9 om  E PA  are that som e portlon of the plant w ould need to contm ue to be

ow ned by the C lty The C lty and the pnvate operator w ould, therefore, be co-

penm ttees The pnvate operator w ould be the penm ttee responslble for trea% ent and

dlscharge ltlm ts w hile the C lty w ould be responslble for the pretreatm ent program

E PA  attom eys are stlll dealm g w lth tlus lssue and lt has not been tlltlm ately resolved

11



SE C T IO N  V Ill

L E G A L ISSU E S

The extenstve legal revlew  that w ould be requlred to fully conslder the sale of

M cM plne ls beyond the scope of thls prellm lnaly  feaslblllty sttzdy A n exmnple of

som e of the legal lssues that have to be addressed lnclude

1 T he G eneral Statutes requlre a favorable vote of the people before a publlc

enterpn se can be sold or leased to a pn vate entlty T hls statute ls m ost llkely

m tended to cover the slhlahon of a clt
.

y w lshlng to dlvest ltself of the assets and

the responslblllty for provldlng servlces W hlle the proposed sale of the plant

ls not m tended to rem ove us frcm  the entep n se of provldm g w astew ater

treatment sem ces, M cx pme is such a large part of our total system (60% ) that
there m ay need to be som e leglslatlon to clan fy thls lssue

2 T he proposed stnzcture of a transactlon lnvolves sellm g the plant at an

establlshed fee and the com petltlon or blddlng w ould take place only on the

servlce av eem ent T he N orth C arollna G eneral Statutes do not allow  for the

sale of real property under tlus structure sm ce pnce ls to be the only determ lnm g

factor T here m ay, how ever, be a prou slon under the C lty C harter to allow  for

a lease. but there ls som e questlon as to the C lty's authonty to enter lnto long-

term  leases

3 There m ay be legal lm pllcatlons of loslng the status of a publlcly ow ned

treatm ent w orks A  pnvately ow ned treatm ent plant m ay aF ect the ablllty to

regulate m dustrlal dlschargers and m ay preclude the self-perm lttm g process that

the C lty ls currently pursulng

4 The tax exem pt status of any outstandlng bonds that are less than Gve years o1d

m ay be ln Jeopardy A  pn vate letter rullng from  the m .S, that lnvolves

com pllcated legal requlrem ents, w ould be needed m  order to keep the

outstandlng debt & om  loslng 1ts tax exem pt status

1 2



Sectlon V 111 contm ued

5 A  van ety of lssues concernlng the repam ent of outstandm g bonds, the ef ects

on exlstng bond holders and futtlre bond ratm gs w ould need to be addressed by

bond cotm sel and the Local G ovem m ent C om m lsslon

13



C O U N C IL  W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O P IC : Solld W aste Selw lces R FP U pdate

C O U N C IL  FO C U S Ak E A.: R es% ctunng G ovetm m ent

K E Y  PO IN T S (Issues, C ost, C hange in Policy): The servlce level descnbed m  the R.FP
reflect,s the C lty's solld w c te cpllectlon ortbnance C sty staff and the contrau or w lll be held

to the sam e collectlon standards n e procurem ent process rem auks on schedule

T he quallticatlon process for vendors ls undem ay and should be com pleted by A pn l 12 , w hen

vendors w lll be told lf they quallfy

T he R FP ls belng fm allzed and w lll be lssued to quallfied vendors on A pnl 13, 1995

A  preprosal conference ls scheduled for A pn l 20 and the bld openm g w zll occur on M ay 26

O N IO N S : N /A

CO U NCK  DECISION OR  D m ECTION REQUESTED : Tius update Ts for lnfonnatton, as
part of our ongom g effort to advlse C ouncll of progress on the Solld W asfe R FP N o actlon ls

requlred

A T T A C IIM EN T S: Solld W aste Selw lces C ollectlcm  Procurem ent Schedule
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C O U N C IL W O R K SH O P

A G E N D A  ITE M  S U M M A R Y

T O PIC : A trport M aster Plan

C O IJN C V  FO C U S A Q E A S: Transportatlon and U rban Econom lc D evelopm ent

K EY N INTS (Issues, Cos't, Change in Policy): n e three m alor lssues faclng the Clty durlng
the A îrport M aster Plannlqg prx ess are the tiurd parallel nm w ay . ttle FA R  Part l50 N olse

C om patlblllty Progm m  and the Strateglc D evelopm ent Plan T lus prx ess w lll lnclude updates

to the current A trport M aster Plan and N olse C om patlblllty Program  The estlm ated cost is $1 5

m llllon, of w hlch 75%  ls funded through a Federal A vlatlon A dm lm stratlon (FA A ) G rant

O F H O N S: nlz

C O UNCR Z DECISIO N  O R Dm ECTIO N REQ UESW D : Thls presentatlon ls for Councll
lnfonnatlon only, no actlon ls necessac  now  n e A vlatlon D epartm ent ls m ovlng forw ard w lth

thls plnnnlng process and w ll1 recom m end to C ouncll m  Septem ber the aw ard of a consulo nt

cone act and accepu nce of tlle FA A  G rant

A W A C H M E N T S: Sum m ary of the recom m endatlons m  tlle current plans, consultant selectlon
process and com m m ee, and a flow  chart outllm ng the plannm g process and ILS tlm ellne



C H A R L O T TW D O U G LA S  IN TE R N A TIO N A L A IR P O R T M A S TER  P LA N  U P D A TE

FA R  P A R T 1 50 N O ISE  C O M PA TIB ILIW  P R O G R A M

S .I.S . F O R  TH IR D  P A R A LLEL R U N W A Y

BA C K G R O U N D

The A lrpod  M aster P/ap U pdate establlshes a dlred lon for alrfield and landslde

developm ent at C harlotte/D ouglas Intem atlonal A lrpod The purpose of the Plan Is to

establlsh a general dlred lon for alrpod developm ent and to provlde a basls for the

m any developm ent declslons w hlch w lll be faced by the C lty Ind uded ln the Plan ls a

program  for acqulsltlon of land for alrpod expanslon and propedy In the alrpod's

hlghest nolse level zones R e A lrpod M aster P lan U pdate w as prepared dunng 1985

& 1986 uslng 1984 data and w as adopted by C harlotte C lty C ouncll ln 1987

The FA R  Part 150 Program  w as also adopted by Charlotte C lty C ouncll ln 1987 The
purpose of thls P M gram  ls tn prom ote Iand use developm ent w hlch Is com patlble w lth
alrport operatlons lnd uded In the P rogram  Is a plan for am ulsltlon of propedy In the

hlghest nolse Ievel zones around the alrpod and sound Insulabon In pnvate
resld e nce s, churche s a nd schoo ls

C U R R E N T S TA T U S

A lrfield lm provem ents

* 1,000 foot extenslon to Runw ay 36R w 1th prq ed ed alr traffic delay savlngs of $3 4

m llllon annually by the year 2000

* V anous taxlw ay and apron Im provem ents

Facllity lm provem ents

M $29 m slllon term lnal expanslon opened In 1994 addlng 193,620 square feet

K Concourse D (lnternabonal/com m uter operatlons and FIS) opened In 1990
w lth four gates and slxteen ground level com m uter gates

. Tw ln parklng decks com pleted ln 1990 addlng 2.713 spaces

* U SA Ir M alntenance H angar com pleted ln 1990 w lth over 416,000 square feet

M aster P lan Land A cqulsltlon

. 373 acres am ulred out of the 612 reY m m ended, for an esbm ated $30 m llllon

> R em alnlng 239 acres w lll cost an estlm ated $30 m llllon to acqulre



FA R Part 15Q tand A çqulsltlon
* 255 hom es am ulred and reloo tlon of resldents for approxlm ately $31 9 m llllon

* 3 se ools sound lnsulated for approxlm ately $56 1,000

U S A Ir
* The finana al Instablllty of our hub cam er, USA Ir, and the enbre alrllne Indust?

creates a unlque challenge In plannlng for the futurê develepm ent of the alrport

IS S U E S

Thlrd P arallel R unw ay
* R ecom m ended by A lrport M aster Plan U pdate and 199 1 FM  C apaclty

E nhancem ent Plan
w Estlm ated annual delay avoldance savlngs tn the alrllnes of $10 3 m llllon ln 1990,

Increaslng to $20 6 m llllon ln 1999
* lnc ease capao ty and provlde addltlonal flexlblllty ln runw ay use

K E xad  Iocatlon has not been determ lned

* Envlronm ental Im pad  to the œ m m unlty
. Land am ulsltlon cost
. s o urce of fu nd lng

Nolse C om patiblllty P lan
* A d ual current nolse m easurem ents Indlcate that prq ed  1994 conteurs are

overstated

* FM  requlres new  m easurem ents w hen the dlfference Is jreater than 1-1Q  declbels
. Few er resldents w lll be offered a nolse rem edy program  because of the shnnklng

n olse co ntou rs

A irpo d  Strateg iclE co n om lc D evelopm ent Plan

. Intent Is to understand the alrpod as a com ponent In a global n etw ork and

m axlm lze Its potentlal

K D etalled study of land use and m arkebng strategles

m A ddress need to dlverslfy alrport revenues
. E valuate transpodabon altem abves

K A lrport Is a vlable locatlon for new  econom lc developm ent eppodunltles



C O NS ULTANT S ELECTIO N P RO CESS

Kcharlotte/Douglas tntem atlonal Ao ort (CDIA) sta; devesops w orks= pe w lth FM  on
3/2/95

*Alrport Advlsory Com m lttee's (M C) Plannlng Subo m m lttee revlews w orkscope and
tlm ellne on 3/6/95

MM C revlew s and approves w orkscope and bm ellne at thelr regular m eetlng on

3/7/95

K N elghborhood Task Forœ  revlew s w orkscope and tlm ellne at thelr regular m eetlng

on 3/16/95

MC D IA staff m akes presentatlon te C lty C ouna l at thelr w orkshop/dlnner m eetlng on

4/3/95

KCDIA staff prepares Request for Quallficatlons (RFQ)

*s eled lon C om m lttee develops 11st of m tena for evaluabon, m eets to revlew  R F Q ,

seled lon X tena and w orksO pe

*C D IA staff recelves N E 11st from  G lty Englneenng and m alls R FQ 'S to consultants

Ilste d

MA dvedlse R FQ ln C harlotte O bsea er, A AA E and A C l

KR ecelve O nsultant's quallficatlons

KC D IA staff prepares Execubve Sum m ary nf O nsultant's quallscatlons and forw ards tc

Seled lon C om m lttee

*selecbon C om m lttee seled s shod 1st of candldates

ls eled lon C om m lttee lntervlew s the shod 11st candldates and seled  consultant

KC D IA staff negotlates the contrad

KC DIA staff prepares councll ad lon for M C and approval of ClW Councll

KC IW Cotlncll awards contrad  and arzm pts FM  grant



C o nqultant B election C o m m lttee

O rtanl-zatlon 
R epresentatlves

A lrport A dvlsory C om m lttee 2

R alph L. Eaztedm g. Sr
D r H enœ  N lcholson, Jr

N elghborhood Task Fofce 1

Jlm  N leff

C harlotte-M ecklenburg P lannlng C om m lsslon 1

M altn R  C ram torl, Jr

C harlotte C ham ber Avlatlon Com m lttee 1

A 4  F/e/da

G harlotteo otlglas lntem abonal A lm od  1

T J O zr

TO TA L 
6

C badotteB çw glas lnternatlonal A lrporf Y aster Plnn Update
FA R  palf 150 N olse C om patlblllty Pm gra?n

E  I S  for T'/llrd P arallel R unw ay



Stad Flnlsh M:r '95 Apr '95 M a# '95 2un '95 Ju$ '95 Aug '95 Sept '95 O d '95A d lvlty Nam
e D te oate

CD IA  develops workscope 3/2/95 3/9/95

A A C  Planm ng Subcom nuttee 3/6/95

A AC  M ed lng 3/7/95

C onsultant S election P rocess -Nelghlxhorhood Task Force M!g 3/16/95

C lty Councll W orkshop 4/3/95

A lrport M aster P lan U pdate
,CDIA prepves Request for Quallficatlons 3/9/95 3/30/95 N 

se C om patsbllsty P rogfamOt 
.

(RFQ)

-  -  Envlronm ental Im pact Statem ent%lxtlon Commmee develops 11st of cntena 3/9/95 4/4/95

Thlrd Parallel R unw ayfor evaluatlen. SC mœls to revlew RFQ,
selectlon cn ten a and w ork scope

x bllc Auvrrtlsement 4/5/95 4/12/93-

A pprove  A /E 11st from  C lty

Enp nx nng, M all RFQ to ctm sullanls
llstd  

-Advertist m  Obsem tr. A A A E and AC l

Recelve Consultants Q uallficatlons 4/13/95 5/l 1/95
.

.

.X

CD IA staff prtpares Executlve sum m ary 5/12/95 5/26/95

selem tort C om m jttee stlects G ort ltst 5/27/95 6/10/95

lntzrvm w  slm rt ljst candldates and select 6/ l 1/95 7/2/95

consultant

N egoklale centracy 7/3/95 8125195

Prepare Councll A ctyon f0r A AC Rpproval 8/20/95 8/25/95

and C lœ  Councll

A w aru conlracl and accep! F A A  grant W l 1/95
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