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A p ril 15, 1997

Joint L uncheon M eeting

A genda

1 Chlld Outcomes and Parent Partlclpatlon ln Welfare Employment

l Preservatlon of C harlotte's A rchltectural H lstory

3 B eattles Ford M lddle School Slte/M cD onald H ouse

4 M lscellaneous

The next Jolnt Luncheon M eetlng ls scheduledfor June 1 7 1997 at noon The Cl/lz Councll wll1 host

Adm lnlstrallve O fflces Educatton Center 701 East Second Slreet
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D escription of JO B S P opulation

@ C hlldren of al1 JO B S ellglble

10/90 - 12/95

N 17,720

* C hlldren oî JO B S C om pleters

(Recelved GED , H lgh School degree or tralnlng

certlficatlon ln JOBS)
N  844

* C hlldren of JO B S N on-c om pleters

Partlclpated ln a core com ponent or experlenced only

an adm lnlstratlve com ponent

N  4,927

* C hlldren of JO B S C om parlson

(Recelved no JOBS servlces)
N  12, 149

*
-  

A



A4easures

1 A ttendance at School
o A ssom ated m th health problem s and falm ly w ell bem g

o Predlclor of grade retentlon and graduatlon

2 G rade R etentlon
o A ssoclated w lth less educated parents and fam lly poverty

o Predlctor of problelns m  cluld edtlcatlon developlnent

3 O ut of School Suspenslons

o A ssoclated w lth behavlor and soclal adltlstm ent

o Predlctor of negatlve outcom es such as grade retentlon,

Juvem lelustlce lnvolvem ent

4 D rop O uts
o A ssoclated w lth m eastlres of cluld otdcom e

o Predjctor of lnvolvem ent w lth cnm m al Justlce and soclal

sem ces system s

5 End of G rade Tests - Solld Proficlency
o For 3rd - 8th ades ln readlng

, 
m ath and soclal studles

o Predyctor of cluld educatlon developm ent

o R elated to attendance, retentlon and out of school

suspenslons

6 Ead of C om se Tests

o For 9* - 12* p udes m  E cononucs, L egal and Polltlcal,

Engllsh 1, A lgebra 1, G eom etry, B lology, Physlcal Sclence

and U  S H lsto!y

o Predlctor of chlld educatlon developm ent

o R elated to attendance, retentlon and out of school

suspenslons

*school data for school years 1989/90 through 1995/96



1994-1995

F ind ings

F or aIl C hild ren - N  17,720

JO B S C om pleters N on-c om pleters C om parlson A Il Students

A tteadance 1 1 days 14 D ays 14 days

R etenhon 7%  l 1%  l3%

O ut of School 1:31+ 24%

Suspensjons

D rop O uts 22%  24%  26%

K om pleters axd N os-c qm pleterx

F indings - E nd of G rade

For 3rd - 8th G rades - N  7,680)

JO B S C om pleters N pn-c om pleters C am parison A II Students

Soclal Ste es 31%  25%  25%  60%

R eadm g 36%  30%  30%  62%

M ath 30%  25%  27%  66%

F indings - E nd of C ourse - Solid P ros cieney

F or 9th - 12th G rades - N  3,725

JO B S C om pleters N on-c om pleters C om parison A lI Students

Econom lcs, Legal &  20%  15%  13%  46%

Pohhcal

Engllsh I 23%  17%  13%  53%

A lgebra l 12%  16%  19%  48%

G eom etly 4û%  25%  26%  49%

B lology l6%  19%  12%  38%

Physlcal Sclence 20%  l2%  10%  42%

U  S lllstory 22%  20%  13%  4 1%

T een P arents - N  560

JO B S C om parison

D rop O ut 47%  60%
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P rogram  C om ponents

*G uidance C urriculum

*lndividualplanning

.R esponsive Services

.system  Support
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N o Program  C om prehensive Pror am  '

w ith Lea er O utcom es and

M aterials and R esources

R eactive Proactive

Position D d ven Pror am  D d ven

T est C oordinator Test-Taking Preparation,

R esults lntem retation,

C onsultation/T raining for

T eachers

Perform ance E valuation E valuation tied to Program

Im plem entation and O utcom es
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Superintendent's G oals G uidance R estm cturing

.75%  of students w ill com plete .'rechnology

geom etry prior to the 1 1th grade
.R eassignm ent of non-guidance

activities

. .'rraining

.c om m unity education

.E xtended em ploym ent

.parent conferences grades 8 &  10

.E lective Support
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E xtended E m ploym ent

O ne m onth , one counselor at each high school

T w o w eeks, one counselor at each m idd le school

. R ead cum ulative records

. A nalyze end of year test results and academ ic perform ance

in order to advance students into higher level courses

. ldentify students w ho need extra academ ic support to earn

a high school diplom a

* A cadem ic advisem ent/c areer planning
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C o unse lo rs

P sycho lo g ist N u rse

Communities-ln- Y StudentS
choo ls S ite x  v  A ssish nce

C oo rd inato r N A C o unselo r

Ind uste  -  n u a lp p p p A n u  
-  

S pecial
E d ucatio n - *-M ''*' - *-- - '- P o p ulatio ns

C o o rd inato r c oo rd inato r
M  ' N s ocial W o rkerSystem  D irector

R eg istrar S ecrek e

P rincipal
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A dvantages of M oving to a

C om prehensive G uidance P rogram

.lncludes all students

elm proved stttdent attendance

*lncreased student achievem ent

*R eduction in dropout rate

@lncludes parents

.lligher %  of students pursuing post-secondal

education/training

.c om patible w ith School-to-W ork G oals

* c risis situations lessen
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Y ear 2000

*lntegrated, K -12 developm ental guidance activities

at each grade level supported by m aterials

*c areer centers at a11 high schools

*W e1l trained counselors w ho subscribe to high

professional standards

*E lim ination of non-value-add activities

*T eam  m entality w ith com m on goals
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Y ear 2000

.p osters on high school graduation requirem ents,

college/university entrance requirem ents, career

clusters in every classroom

.A utom ated career developm ent plans for a11 students

developedjointly by student, parent and advisor

.senior exit project that includes articulation of
abilities, strengths, leam ing style and post-secondary

plans w ith presentation of resum e

.100%  program
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A  rogram  that is ..p .

.D ata driven

*R esults oriented

.c ustom er focused



. ADVAN CIN G V1A IN DIVIDUAL DETERM INATION  (AVID)

A N  O V ER V IEW

M ISSIO N

T o prepare m iddle and high school students m ost underrepresented

in postsecondary education for four-year college eligibility and

success by

- providing a rigorous curriculum

- placing sm dents in m ainstream  activities of the school

- increasing their enrollm ent in four-year colleges

- providing support services for students participating in the

program

C O M P O N EN T S

- A cadem ic
- 'rutorial

- M otivationali nrichm ent

C U R M C U L U W TEA C H W G  NY TH O D O LO G Y

- D aily C lass M eeting

- A W D  B inder

- c ornell N ote-taking

- W riting to Learn, Inquiry, Collaboration (W IC)
- college Entry Skills (reading and vocabulary developm ent,

test-taking strategles, critical thinking skills)
- A cadem ic Survival Skills (tim e m anagem ent, note-tnldng,
textbook reading,

research, study skills, organization)
- 'rutorial (Engage in Socratic Sem inars)



A V ID  F acts
l

* A V ID  w as founded by M ary C aiherine Sw anson in 1980 at C lairem ont H igh Sehool in the

San D ieso U nified School D istrict.

@ A V ID  identifies underachievinp  disadvantaged students in grades 6-12 and prep ares them

for four-year college entry.

* A V ID  serves over 17,000 students throughout C alifom ia, K entucky, V irginia, M issouri,

C olorado, A H zona, Europe, the Far East, and C entral A m erica.

* Since 1990, over 4,000 studen ts h ave gradu ated from  A V ID  program s.

@ O ver 90%  of A V ID 'S graduates enroll in college.

* A V ID  graduates pem ist in college at an 89%  rate.

* O ver 60%  of the A V ID  graduates etu oll in four-year colleges.

* T he A V ID  netw ork of schools includ es rtearly 500 sites.

* Som e of A V lD 's aw ards include the Salute to Excellence A w ard for Staff D evelopm ent and

Leadeo hip from  the N ational C ouncil of States on Inservice Education, the D ana Foundation

A w ard for Pioneering A clû evem en t in Education, and th e A + A w ard from  the U .S.

D epaH m ent of Edutation for Efforts to R each the N ational Education G oals.
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AVID tutor Ivette SaneA ez, standlng has relu m ed to her al>  m ater M grV I-  H lgh œ hool to help a lnforc
.e good stue/ hablts
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W hat happens w hen students norm ally ea,,-'u' ,''- ''z.''- -or'z=v'-'1lua tbe attene  of G e othera-

even tbe Hm tzan m pe  h s dom g- aad
Naav expl>,nM  bza lv A kpe t bas ra- l

dum ped into rem edial classes get the chance a lady forwhchseosenteuced todeats A
lm pathewequeem e  o& rs )um a way
m lt n equ- e - lushfel tbeknzm

to shoot for collegeg. They go for it eananôwertl'equme'em-Whatdewq----* ally w anto A fter a long learr.h he fm &  a

*foulepwz- whow zltell htm  tbe arzsw erm
fara un' pm m x lhekm p t

M ree: W m h e learnw w ant*m - npteex

or control tprer m em M  for tlle pm m lo @'rhe

By D avld R uenzel ma,.a,uoxhum mustrsarzy-ew
.1k ts surprzse or turn of event.w

B'un p &egzl to watch tbzs ax abzat:on prx ess at w ork N aslr aaked *z: tlua not an exam ple of dra

x ver Senm r H g h Schx l 1: tbe A s the hm  m dents splzt m to sm all tutz)rm g m ahc lronye
nlm n m ater of legendazy R axr/nn groups 1 found m yself aeated m th four A a th e tutor-deszgnm  l R sw ered >It

Red St)x alugger Ted W zlllam a teenage boy- a H m tm  ap E thzoplan and - zns to k* *
but tfhe w ere to vs lt the eehool two Puvm nl'q A s I w alted for thezr tutor to ar 'Ibgether tlle studenta then w ent huntm g
here ttxlay he w ould a revly rec n ve the Ethzop an sald som eth m g to m e through the text to fm d ae uonal m m ples

ov tze lt s/ chaaged ls lt îrom  the 193415 tbat I c0111%  t m ake out V ardon m eM 1 rvu By tbe end of the a slon thtsy had all wn t
Then tt w as a launthm g pad fer w htte clul sm nded 'l'he lx)y N astr tapied lus snger on ten H m etlnng A : the H m tzan boy leR  the
dren tztbxng offm to the m zddle elass now  :t: * page of the hefty teath x)k olx n o fore htm  ela:srx m  he greeted A fn end w lth a vqry

a egatew'aF  srlltx)l of m at dlvezstt)r seo rm g and rem ated hzs questmn X an you belp m e epm pheated lzandallake H e w a: m  a good
unm lgrants fr:m a11 ever the world M e= flnd tw'o wvnm ples of denm nhc zrony?* m e  he was zfady for EZe A  dass
caaa Bthloplans R usm ans Chm ese n l lt x curred to m e that m aya  he Qw ugbt 1 A q iurqlsrqd mzth tthtt aw  tbat m ex  H lxwer

ipzrlos * m e don t even bave tl;e Srzàzsh 1=  was lus groups asmgned tutor MNo zm > I studenta were dom g prectsely what I d seen
guage m  corrm w n Aald *1 m  Just vlm tm g 1 don t klw w w here qtudenta at ehte pnvate e x ls do 'h- .u m g

But one thm g 170 H myve.r studenta dohave your tutor zs* xleas and N lm g ..r#'* to arvvwnplzsh t!k-
m  com m on ls Avm  a m llege-pzppaz'atozy prp- N aslr leoked m und the room  n e half gether w hat w euld have % en arduouz and

gram  for dzsadvantage  students thatw u  p  dozen other gtudy m ups a1l had tutora.-  ttm e-= m zm m g-efzm t tm B e blp- on m m r
oneered m  San D lego m ore G nn ls year4 agv black and H aspam c college students A  few  @wn I!z sh<  they w ere learm ng 1-  te suc

and ls n-  zn m ore 'hnes 5*  sche  m  CA  w ere at the blackboard ahow m g thezr œwed at the gam e of pchtmlm g

fon ua and beycnd Sm œ  1990 a reznarkable dkarges b w  to w erk tluïm gh equatmna N
60 percent of th e program s 5 000 graduates D espyte m y dem al N a-  appareatly de
nasonwldehavegone on to founyearcolleges m ded that I m uat be the tutor for Ee once AVID began m  Septem ber 1980 w hen
Azkd of thox  nearly 90 lxqrent are stzll there agm n tapped h!: finger on the page and buse.s packed M G  studeuts from  tlus cqty'a
or bave eaz'ned degrees lf not for hm  M nny u ke; *C an you help m : fin; tw o exhm ples w nem ents lnd hm l= g pm lects pttlled qp to
d 'tN-  m denta w ould have w asted aw sy m  of d'm m atzc m m yr  the dx a  of Clazrem ont H zgh Schx ! n e
shop and low legel m ath classes *m tat are y;u readzngA l asked teachers w aztm g m m de believed that the

H ugb M ehan a m ologkst anu teacher al œ'fhe W kfe ofBatlk : 'lkle * he Tept:vd  worl; 11 tttey'd km wn tt wae aia ut to com e
ucator at the U m vermty of Cahform a at San *lm ok * l sazd *1 baven t read that m  20 *  an entl U p to tlzat > m t theae wlzzte zm d
D lego ita: studzed AW D n e program  he years > Chaueer ty dzfllcult for w ell e x led dTe-d ass teachea  had taught studelts w ho

wntes N um  out the rug from  under the ap- undergraduate.â W ko l w ondûred wquld eould. hlve beea thete own clnlirea TNey
sum ptson lurk:ng m  A m en can educatlon have the tem en ty to asm gn these gtudente w ore the aam e etyles of clothzng took $he

that ethm c and lm gtustx  m m on ty kzds x t tlus M zddle Enghsh text' sam e lunds of m am m er vacauozss arïd m ade

do w e2 m  college-hn.m d daases * N U LT stghetl ever so skghtly W e H alttan plaus to lttand the = xte colleges
The offim al ham e of the program  sounda lmy and the tvzo D m ahs dzdn t ray anythm g But a couzt dex gregau on erder w as

llke som ethkng out of A yn Rand M vance but tht.y lx ked am used-n e H aztzan eaught changm g all 0 1, alphonm g ofrhalftije m
m entm a ln& vldua! Ileternm m uon M td yet R m eoxkee gu e a.t l aevghborm g table axd  4ent body A rnvm g to 51l thezr seats w ere
the nam e ts R m ethm g of a m tsnom er be m ade a few tougb guy faceg before crackm g ah m t 5*  1-  m com e A udentp- the zzzqlon ty
cause tlze thruzt of th e pm gram  has m ore to up N a:lr Just stared dow n at h,s book H lspanm  m ost of tlze oth era AG enn A m erl

do vn,,* = perwtaoa ehhn x rseverarkœ 'lh e dearly upset that no (m e w as helpm g h m  co -whese plans for œ e future m volved ht

pzanelpa! ldea la to get dtsadvantaged :tu * KJ I a d x m ewhat ehnqtened qet m e tle m ore G nn hzgh x bool zfthaç
denn  w ho tm cally study alone to w ork to have a look.' N'aszr turned the h ok tow ard Y'et zt w a=  tzust the race and zon4tq of the

gem er uader the mndu ce of a teacher and m e and tlmm  (IaZW C.II & fknger ahyve a touple new studenu that had tbeze Clazrem ont
tutors on challengm g curncula ofbnes Y om m en destre to have m erem e- teathers fe  ..ne le  It wms alx  the re-

tee/As w eI eve.r hzr Noush m de aa lur 1> e.* alzzauon tlklt t:e :chool w as ebeut to gp
f o  l tldd N am r tbat I tim ught the speaker dewn thv tue  ee.,m m lçally M er all m ost

On a n zesday afte- 'v.n 1% $ fals l vtszted waa sam g tbst wom en want cm trol over w ere veter=  teachera e o had for years
an Avm  class at H x ver a spraw lm g duzty m en But that w as ae ut O  I eould m ake taugllt eollege-m p x urse.a M any ef tbelr
R hx l Qlat resem ble: & nuhtary com m und mzt 'Ihat - m pd gotd eazough f:r N arar w ho new Ftudenta '*m o from  tlke zkearby M exzcan
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datm n *t)ne of the hmnm arks of w hy I w mq a
< good teaeher w as tlzat I alw ays collaborased

- t.1: others a.:)4 never never taught m  lsola

tw n > Sw aason sqzd .'W e had tw o years to

h%.nb ah m t desem gghon Y fore lt fm ally ar

mved m  1980 and I eonstantly talked w zth
otberpu hase w ho w eren t totally lost to skep

.  -  - tzqzsm --etgm t lw w w e m zght approac.h tt >
- ' 

v. v 'n z roach she cx ked up becam e AVID
* ' 

'*  - tt lt* t?al wps to prepare underacb ew ng tr's-' g

- .  '- l .. .y.g
.  

advaptaged students- those w ho typjcally

% ' A#J * enueu 'up m reraetlzay ctasses-fom entr,y mto!: 4 ,.
' -

sx %w .- s. 0-d- four year x neges 'Jh ss w as a lofty gqal and

-''.:*' - I l ,f.%>  swanson kriew that aunply placmg these stu
a

N 
.1 ''.t a . , .

'-'w e  
.

,j?' - ''*'> denu m college-prep classqs and telllng tlwmA .@ v ' 1:
4 

..  

'
'Z  Je nv to go for ït w'as ntlt the answer Ycu can t

*.%  $' z' e ' m ao cally Just gw e underrepresented klds

t , * tlus n goroul cum culum  and expect them  to
/ x'h 4. # > Fv .

.
. -  

. ..s. 
btt sucressful she sm d U he m aiortty w lll

'

.C f î A nd w e Rik know  that sclïtlols ean t ac

e ' tom m odate large num bers of fatlures They
-  keep course tltle: tàa t suggrst tàe ct/urses

g k are mgorous but everyone knnws that Ad
vanced E rjghsh 11 ts really rem edla) *

H er solutjon w as to create a sup plem en

fary course that students om ld take to leazw

$ the zange of akTlls they would need to suc
ceed ln hlgli schx l and bem nd Students
w bo chos: t: parucrpate ln the new pro

gram - lt w as then and stlll ls voluntary-j
took the achool s standard cum vulum  plus' 
t.h dm zy lw tzrkeng'claes m tiz swansont. e

J n e basw structure remams m place today
A vlp studente enron zn t:e sam e scadem lc

M ary œ therlne sw anson founded bovder tow n of Tvuana snd hm 'ily lpoke courses tljat tradIuonal college bound stu
Enghsb Som tthm e w ottld have to g,ve and denta take Jp tllase rlasse,s the.y recelve no

AVID to lave dl% dvantaged, they feared zt w ould be the cum culum  :pecïal m stnzctm u or cezzm deratzon T hough

T hese new students w ere destlaed fcr the the vmst ztlqpnty afteachers m  an :l schools

underacblevlnq sttldents feorn daa  outposta of reznedzal educauon w luch are receptw e t4 the program  m ost have no

unu l that pom t àad barel
.

r exz:ted at the dzrect connectzon to tt 'Ih e extra academ lc
M lng sluo  In ree lql olaa es sc

.
k ) rjue faachea  wom ,  tilat they would aod eeclll support the students recelveK

have to follow  abandoam g ealcultla fer gen com e.s vza the AVID classes w lue.h are taught

slnçe 199:, 6: pereeen, œf the :,Q*  b taachgrs w ho haveerhl m am  Sltakeapeare for m agazm e arta by a gular su p tt area

cle: M any had helped fouad the schtm l 211 recew ed spemai t- zung
sm denls w ho hav. qradualed yeara l>efoz'a and w ere bltter Tlzez'e w ere rv Sw anson s first A.vt!l class w aa filled < th

m ors that the Saa D leg/ zcbtlo! dlstn rt students m th no tdea of w bat senous study
from  the AVIP prpgrarrl Nave gor,e w auteG ClM x m oat to fm l eo tt coulçl sell ttw  eltazled. M ost G e dtscovered. v, ere am bt

to college Cltœo  PPOIM F'W  t* ZIW elM r'v Youf but nalve They w anted to attend cQl
o n

Bu$ one Clalrem ont teacher Englzsh de lege but thd not have a clue about w hat Tt
partm ent r.bx..euzcpraazl M azy cathenna Swan w ould take to get there Thelr study habTts
stmq had x m ethm gde ereotm  m 'nd SNe was w ere weak or nonexlstent 'Ih ey teaded to
determ m ed * 1 tlle sa1- 1 not autom atlrally study alone m lm auzm g fz e opportum ty to
steer the new  utudeuta 0at0 w rem edm l track learn from  otlkea  M d an aatotm dm g num

Sw'aax n 35 at tlle unw  had onck taught re- ber tx k no notes at a2 O ver the years they

m etltal reaâm g R 4 sbe knew tkkat once etu had beeom e pasm ve akfervers.
dea/  were pb o  m  st:r.5 d n*q-  they nlm cst Sw alson detvded to Flrst foqus on note

never enm e bar.k- So she dem ded to do som e fnkang Tlus w aa the enly w ay she eotlld fm d

thtag that w ould p ve tl ese studenta tbe out w hat the studenta w 'ere phckzng ap zn
eh ance to ehx t for eoRege thea  other cïasse.s S1w  taugh t tbern how  to

'ro m ost of her colleagvea tlu: :eem ed a take detm led notes azd  w hep she dlscov
hoie!esa #>A  But Sw anm )w  w ho rjow  'h '> ee  that they often tbdn t '&nrlerstand w hat

AvlD s glvw m g natm nnl operatzona st the n n they w ere w n tzng dow n alle h ad them  Jot

D w go Cotm ty om ce of educatzon felt n.o trep  quesu ons zn the m argm s Siïe also znszated
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that tlze notes be more than a copy of what o bterature- By my xumaeryear l was çtl h ) d that al1t e Pe
w @s on the blackboard If thex couldn t put m  honora Enghsb It w as m ugh but 1 u ew
tl!e m aten al m to G eu' trvn w erds, then they tlzat the tutor could alw ays Nelp m e get
dldn t really unde> tand lt Qkrough-And lt hel;ed that all of usAvm  stu
n emmyeae aftakmgnofes had an = denuwere mtsta umetuw  I of us AV ID  students

m edzate and eom ew hat surprtsm g zm pact w as an ouœ der but œ e Aw D m q' ' 'm  w as

and zt qm ckly becam e a cornerm ne of the the one pl,.'m lfeâtlo longed *

Avl!l program Most pracucally Tt fomed etu Escobedo Kazd lt had taken lus older .-.wa...w ,......... .....-1 - . .j.jbe attestwek dgave taem a way to brotxer ,,x yem  oox or eouege uore lze w rtu >tf uBm lng W 1Ldenta to
share ldeas aad m form atlon M ore subtle rm ally w ent to a tlm verm ty H e had know n
w ere the psycholnglcal chang'e: dedlcated tm tlung of w hat lt takes to go to t'ollege B ut

began to see tNem selves as studenta m  the to% do and bls classm ates ltntr- tbat college
full serzse ofthe w ord A nd teachers w ho had w as an ad nevable goal They m azle sure the

been dublous about the students abllttles studenta completed the necessa.ry requlre an outslder, but thew ere am azed to see them  dolsg the very m ents 1ed tlw m  through the appllcatlon
thm gs tbm r top :tudents w ere dom g A1 process and took G em  on fîeld tnps to col
tlw ugh they w ere hardly aw are of lt tbe AVID 1e-  n 'he fact that tbey tx k xa en tours of

w ays of the college lxlund eazd N 'he ftrst tam e you saw that envu'on
B ut tlzere w as tqzly so m uch Sw azison cotzld m ent tlze lu ds spread out aernss the law n

do on her own She mmply dldn t know mf.lA ell thase bxkae the one place I felt I
erough m ath or sctence to be trm ch help m
those sublect.s So :he asked form er C lasre ë''M

m ont students- all of them  know ledgeable In 1f.1 f'u'st year: AVID grew  slow ly but

and tn college-to come back lmd tutor the gteadzly mamly tlkrough wor; ef mouth belonged.''
AW D youngsters n e tutors w ere ostenslbly Teacber's zn the San D lego area w ho Neard
m  the AVID classroom  to asslst + 1th school about the program  brougb t lt to thelr ow n

w orlq but thetr prex nce had otlier lm m rtant echools In 1986 Av'm  m ade a leap farw'a.rd

benests Becausethetvtoa were cltkse mage when n omas soysem tlzen the supermten M ax*lm o Escobedo
ts thetr charges t.tte studenta fettcorrdbrtable dentd  ttw  san D xego Caounty schx lw unple-
lk'n to them  alm t thelr problem s m euted lt cotm tywzde A n the legzm ture m  P* *  XW D student

*> g
*''fh e kzds w ere m ast frustrated w hen they Sacram ent,o Kv n'v'e m terested and m  1992

couldn t grapple long enough m tlz lnform a the state began to create reglonal centea  to
ttork t.o really ulderstartd Lt * sald Sw anson expand the reach of the proeram  Avm  w as 'lh e program  has recm ved prazse bu$ none of

n 'ou know w hat happens w lth teachers on a z.02 In 19X  there w ere 34 Avm  schx ls tl!e s&&em ned applause glven other schx l re

They ask a questTon to the full class and outsTde of San D tego C ounty By 1995 the fo=  efforts In the reform  arena AVID Ts a
then w hen no one responds answ er the num ber h ad Jum ped to 350 'rhls past N o sehd N form er but not a star

questlon them selves and m ove en B ut you vem ber th e program  recelved grants from  B ut th en AVID zs really not a reform  -m 1

e.gn tlust m ove on or youll lose kzda * tl!e A rm enberg and C harles K  D ana founda tlau ve* m  the true eense W hlle sur.h pre

O ne C tm rem ontstudem tw ho lx ked asd'he tw rts t.o extend tta m nuezlce evert further gresstve teform  groups a.s the C oalltzoa of

m zglzt get lest for gtxd w aa M axlm o Escolxddo, parhcularly m  tlze Southeast Ebsentzal Schx ls taik about rem ventzng
one of szx chlldren m  a fnrnAly of M ex can lm  A VID efllc:a!s say the program  haa grow n schx hng Avm  talks about belpm g atudents

m lgranta A lthough he understtxxl only a few  so rapldly tv ause lt geta resulœ Tbey m m t :ucceed m  tbe wim qriang schx ls A = D stn ves

w ords of E nghsh and felt overwhelm ed by to a recent study by M ehnn the Ucso sx qol not to do aw ay w zth the status quo but to
M zen can culture the m ung E sco< o knew op at H e found that 55 per'cent of M h can bn ng lts m ore lu ghly callbrated aspects-

enough about w hat w aa gom g on to see that A m m tans w im  partcm ate m  A'= , for thzvke uwm oly G e college-prep curncttltzm -...to rstu

tike school wasnt wcrkutg to h:s advantage years go on to four yeag colleg'es The na dents tradztîortaW  Iea out of the I* p B'hat
wA fter the first tw o w eeks I reallzed I tlonal tpllege gom g rate for blscks ls 33 m r ls x rhaps m ost rem arkable about AW D ts ,t.s

w asn t beTng plaeed m  classes that w ould cent O f parhclpatm g H lspam c m denta 43 strazghtforw'ard .m on seruse approacb

get m e on to college * :ald E stobedo now  a m rcent e= I1 m  four year college.w œ m parcd Ahce Esparza the Avm  x rdm ator at M ar
graphlc artlst at a softw are com pany * ey * 1t11 20 percent natlonally Av'm  haa a= m  V 'zst.a H lgh Schx l m  Im pen al Beach Cahf

w ere puttlng m e hke tbe M exzcan fn ends 1 pbahed thus m th studenta w ho are acadenu a few m Lles noa h of the M exlcan border
played soccer w ltll m to tw o or tlzree sliop cally unexceptm nal 1Ib get m to tlze pm gram  m akes tltâg m m t em phatleally- N h e cxm cept

d asses a year M y first classes w ere Span students aeed only m eet a m luunum  stan behm d the prop 'âm  ls really pretty m m ple
1,h E nglzsh ls a Second Language shop dard on the C om prehenstve Test of B aslc 1ts aupporq thaes all rt zs You becom e an ad

Ps m ath- a Nery dry set - Sh lls and have a C average though studenta v= te for these studenta *
n e next year due m  part to a counselor m th D s have > n adrm tted M uc.h depend: For E sparza and otlzer AVIP cx rdm ators

w ho recogm zed h!s potenual E:cobedo en on the lntem ew Avm  cx rdm ators m  each bem g hn adv- te m -nnx harpm g on study
tered Av'l'o *fn AVTD I w as not otkly sclzx l lx k for students w'ho show  an eager œ lls partli-nlxd y note M lrzng ar)d staym g

to get hzgh grades but also to go tp conege *he ness te ttm z thzngs around on taSK  E spam s d assroom  has the feel of

sm d *A fter m y second year at C lm m onk m y IM sp te am m ntzc grew tlz and su- s Avm  decade: past 'l'he students szt m  etrazght

scbedule w as eom pletely changed- from  F-SL hmq not yet attracted m uch m edza attentzen row s copym g from  the blneçhnard tbe w eek s
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denta w ûl use w hen tlw .y w n te the ou nys for

thm rconege apphcataons
'Y' In true Am D form  th e stu den ts reeorded

all tlte nuances ort.hza lesson m tlz the m ten

m ty of stenographers n *y scrlbbled and:M
. .

e scraw led and yet they w ere dom g m ore than
*  ''

- tranzcn bm g A s taugbt they had draw n a

lm e dow n f.l>  center orœ eir paperl O n the

leR w ere tlze term s- tlzeeo  etatem enta for ex

am ple O n the n ght deflnltlons O r tbey

m lglàtp t a quesuon on the Iett- *rW izat ts a

-- tepw sem tenceër- w luch they w ould later msk
.
e ' > . r thezr tutoa  The studenta follow ed tlu s note

'm  a knng prx edure for a11 thm r classes

'>  ;. v  . lvette Sancbez an AVID tutor and form er> 
.>  w' .;' @  v M ar W sta ztudent sayd the note takzng

..Ss.- , - .,- method forces gtudents to lughltgitt tmporX
x-tr-'' tant m form atlon a taàk w luch kept them

? re -' from  gettm g lx gged dow n m  m lnuuae ,1 had

trouble m y first couple years of hlgh school
e ' *  

1:= 1-  ! kept m em on zm g a lot of m relevant

m form atzen pshe sazd n 'he km portant tlung

m  studm z ts ùo key ln oc the m am  Lxnztts

w hzch zs w hy we constantly encourage stu
denu  to go back ove.r thezr zkote.s *

A vlD students are suciz com m ltted note

.xlrors that they can be am gled out m  alm ost

any classroom  D un ng an algebr: lessen at
-  Q - H cover tor exam ple teaeher C arol Chle

w  & -- - .s : pom ted out that tbere w as only one student

ntzy
.

'

r $ -' < * '- i k'ng notea .AI:II of course that student !:Y 
- '* -' S

.$.,iu.x., qu an Awo student * ehe aazll *'You can always< Y- .A... '-. * 
w  ! u u caux uwy tmjroo ttay notes ,s.o any

B
one else T hey re gettm g everytlu ng dow n

A llœ  Fa pac a 1* tlï@ AW D  Y r w ordr - torw r sulxqxxhoua zrm x w ue w hzle other, are stan ng m to o re *

and the hke
= M InO M  M arv lsla E sparza began the x s:lon w :t5 a *w arm  do

up* exero se students turned Ixm uve a- r Avm  znstructozs do not speak ah m t tizeloys
H I9h W I* l In lm o rK l B œ h. tzons sud l as *avlo grew  to 50e schools m  of loarn.ng Tbey em phom ze uzstead the un

seven m tes > m to negahve ones MAvm  4:4 rortance ofhard w ork n ey urge students toc
allf sbe 1: or-  lf a g- ng t to a m  sca x u  zn seee

.u atater ,rjus x m plete t:elr hom ework  brm g quesuons tono m w
w as a b d o-- - uum ber ef the stu thm r tutors. and take cop ouu notea Students

m zrnber of AV ID t- hprs d
ents % 4 a :haky com m pnd ofe nglzsh-.-  lt - nw , are encouraged to adopt a gnn and

Esparza leavened tbe bn ef Engllsh leason iw  lt am tude m th regard to e x lm gw ho @x-  eoll- e œ loq
w':t.E t ;ks m  Spnn.nh T ins tsn t easy for som e Fzrst year AW D

rk from  <I. . - .ntage  M er tbe w arm  up pn'.e an - ay w n tzag Ftudents are pazu ettlarly zw zstant eltcan be
l- *nn, w lueh w aa m m staktngly strm glztfor really tedzous takm g notea an the hm e * one

stu- -  ..--u  g.  <  w ard 'lh: M t paragrapk  Esparz.a told tlze fres1km aa em d esom etlm ea zt, Nard to h= g
e ''dentw m tre .e-  the tlzem  usua:y m  ita m t.h the ptogram  *A nother freshm an sm d

last = z#,'n'> n e tlz-  expresses a m m t of œI m  m  the avlo program  lwseause m y m other

vzew  slm t a suble t '1h e - ny': lxd y para m ade m e Jom  l den t see tbe K m t of all the

m phsdevelop the tb- . w hveh lszxstlte  m  w ork w e re dom gp
tlze œ lzclum on B ut the upperd assm en- these en the

'l'hzs w as teachm g at lte unglam orous ex bnnk of te ege- ofe.red a very de ererltw ew
trem e B ut that dâdn t m ean the lesson w as m  t: lzard to get the Im m t at fkrst es- ally

'.nl'nportant C ollege Ktudentg m ust know  tf you ve been coash ng tha ugh schenl for

bow  tô crpress 'hlm - hrom m  w n tm g eœ ht years * senzor C arlos E cbezern a sald

hu  her -...3= %  wnte eonq- ntly m  W ou re lnnny m he  e x l and you want to
cem v ltzon h xskletw and notev kx but :he hear aim ut a11 the fun m u'll bave B ut even

> e: the tik- pRrt lq, arfum em t Hm lly ztdaw ns oa you t1> $ aE tlzts w ork ss for

eond uszea- tlze m est em pham s 'I'IM  ts tl:e a reamm  aad you - l.v> tbat zts % m e sec
knnd d 'w n tulg m x t d ten dsne m  x llege, sbe ond âature f:r you to w n te an essay to un

t014 the d ass A nd lt zs the structure tbe stu a-vvennd a D cxgt arud e *
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Joe Haxnpten another senzor aald KNat acaderatc grouni tbey typzca;y redoubled R 9en Yotl fe m  an
m tàout Avm  be x ver w'ould have :ad tb* tàezr eFQZSS at yohtanr sm dy- pu- m o
gradee aad .1.11. to get m to conege-e ou m ay energy m ta a aelf.defeatazzg strate
m t alwa).s hkezkpbe =..d * ut zfyou zv m g Trezsm an resp m ded to tbe prou omn by =

t)w .k,1:. taung Atuiy pw ps for ias Afrtcan Amen A  class you>re
m g to w ork hanl Avm  w zll g ve you >
you ne  to be mz ' *,1 m  ct'llege and lzfe * cal m denta n e tdea w as to get them  to

work (e lberatw ely the < ay O  Chm ese

d'N  xja,aonu (h; stttm g w lt.h 20 klds- all
A s Izm cb as AW D ata sles developm eat of W hen Trezsm xn O d S> n m et m  the

Aexaelm c =1,lh  th s ts not tta m estxm m rtant h te 1980: they eath had a zolt of re gm
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A V &  A dvancem ent V 1a Indlvldual W term lnatlon
from  L atm  am dus eager. as ln eager for know ledge

A N IN T R O D U C T IO N TO  A V ID

W hat ls A  VID  '? A VID ls a program  to prepare average-ablllty s* dents from  groups tradl
tlonally underrepresented Tn postsecondary educatlon for ellglblllty for and suc-

cess m  four-year colleges and unlversltles

A V ID  recognlzes that the only w ay students can get lnto or through college
ls by perseverance, hard w orks and, as the program 's nam e reveals, t*lndlvldual
deternunatlon '' A V ID  students get no speclal breaks -  only a chance A V ID

provldes w hat first generatlon college students usually lack, w hat advantaged stu-

dents recelve from  thelr parents and com m unlty blgh expectatlons, encourage-
m ent, day to day help, a vlslon of cojlege as attalnable, an advocate, and guldance
ln how  to negotlate the system  A V m  lnvolves sm dents m  a strong group of peers
and adults w ho shar: a com nutm ent to academ lc achlevem ent and w ho w ork to-

gether to help the group succeed

U ltlm ately, A V m  provldes a scaffoldlng, a soclal and academ lc strucm re to

support students as they w ork to succeed

W hy do w e AVID addresses one of the m alor problem s facm g our schools -  tlte under-
p representatlon of dlsadvantaged and m lnonty youth ln colleges and unlversltles

need X  VID Com pared to thelr w hlte and m ore affluent peers. m lnon ty students and tllose from

E quîty O/l the low-lncom e hom es are m ore llkely to drop out of school, less ltkely to take college
tt to college Preparatory and advanced classes, and less llkely to enter colleges, especlally four

Pal year lnstltutlons ln V lrglnla, for exam ple. A fncan-A m en cans m ake up 22%  of the

unjverslty-age populatlon, but only 17%  of the first-tlm e full-tlm e freshm en at
publlc colleges and Just under 1 1 %  of the reclplents of baccalaureate degrees at
publlc lnstltutlons W hsle progress ls belng m ade, dlspm tles rem aln n e num ber
of bachelor's degrees aw arded to A fncan-A m encan students ln V lrglnla rose 20%
betw een 1 979 and 1 991-  bu! the num ber granled to w hite students grew  32%

(Southern Educatlon Foundatlon 1995)

n e reasons behlnd thls dlspanty are m any T oo often. fam jlles and teachers
of Iow -lncom e and m lnonty students, and even the students them selves, expect less
of them  than they do of w hlte and m ore affluent students n elr peer groups often
do not value -  and m ay even denigrate -  academ lc achlevem ent T hey m ay see
few  role m odels of people llke them selves w ho have succeeded through educatlon
and so do not percelve thls as a reallstlc path E ven those students w ho volce a w lsh
te attend college often have lltlle ldea of w hat 1$ takes to m ake that dream  a reallty,

from  w hat courses to take to how  to ap-
ply to colleges '%  l.ç not that dlzrêlh klds Jre placed

ln slow  groups or low tracks lt ls
W hy Is It lm portant to address thls hat x ta erax are m tzge dum b by be-f

lssue'h R rst. there are the econom lc ar- j d jrj stow  groups or fow
. m z 37 ace

gum ents O ur natlon s grow th and u  x pa as w e have seen tn ourpu c

com petltlveness dem and a skllled, tech- d z w py students can bestu y Jt)
./' ,

nologlcally com petent w orkforce n e de 
,
s,m (w  by !)g;?s  ptaced j?j

N allonal Sclence Feundanon, for exam - hagengtng courses w hen they & vec

ple, has noted that greater partlclpatlon a stem oy sooal xcu/
-
jbltflng sup-e

by m lnontles w lll be requlred to fill the h ,. H u J; M ehan
, p 1-portlng t em  g

dem and for professlonals m  m ath, sm - y. her Educatton P rogram ,rector
, e a c

ence, englneenng, and technology Stll- tl tversty gy catqfornta at uo a pt.
dent.s wlth llttle educatlon w l11 be unable (u ehan tzpa vtaanueva 1994)d#t7
to com pete for w ell-paylng Jobs ln
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grow lng lndustnes n e D epartm ent of C ornm erce predlcts that. through 2005
em ploym ent ln occupatlons requjnng at least a bachelor's degree w lll grow  tw lce
as fast as m  occupatlons requlnng less educatlon n e ablllty to com pete for Jobs
w lll be especlally cntlcal tn the years ahead, w hen em pleym ent ls forecast to grow
m uch m ore slowly tban m recent years (em ploym ent ls expected to grow 14%
betw een 1994 and 2005, dow n from  the 24%  m crease betw een 1983 and 1994

,Bureau of the Census 1995) Fallure to contlnue educatlon beyond hlgh school
has a dam penlng effec! on earnlngs ln 1992, for exam ple, w orkers w lth bachelor's

degrees emmed an average of $32,629, com pared to $1 8,737 for those w lth only a
hlgh school dyplom a and $12.809 for those w ho dld not com plete hlgh school
(Bureau of the Census 1993)

N o less Im portant are the m ol'al argum ents It ls m tolerable that Iarge num -

bers of our young people should be. ln effect, shut out of the Jobs that pronuse
grow th and earnlngs slm ply because of the clrcum stances of thelr blrth lnto a m 1-

nonty race or a dlsadvantaged famlly The lssues of equlty, opportunlty, and Jus-
tlce that helped shape the A m en can characler and hlstory are at stake here Pro-

vldm g opportunm es for al1 sm dents to succeed ls not only econom lcally advanta-
geous -  lt ls the nght thlng to do

kVho dOeS AV m  targets students of m ld-range ablllty w ho have the potentlal to suc-

zj y/p  ceed m a ngorous academ lc program but who would not succeed wlthout supporl
It ls not a rem edTal program  for students w ho are falllng, and lt ls not for gifted

S O rVe 9 tudents w ho are already perlbrm lng w ell It serves the sm dents ln the m lddle
. w hos

are capable of success but not perfonm ng up to thelr potentlal the students w ho
are, so often, least w ell served In our schools A VID  ls, Z)J heart

, t7 p ronram  J/M)J
equtps ordtnary students to accom pltsh extra/rdtnar'y thtngs

Potentlal A V ID  sm dents are ldentlfled by counselors
, teachers, parents or by

students them selves T he three cn tena for A V ID  are

A blllty

* acadenuc potentlal to succeed ln college preparatory courses and ln col-
Iege w lth tutonal support, typlcally a G PA  of 2 0 - 2 9 ls requlred ln hlgh
school and a C + - B + average ln m lddle school

D eslre and determ lnatlon
* a deslre to attend college

@ a w llllngness to undertake dem andlng preparatlon for college

M em bershkp lrl a underrepresented group
* m em bershlp jn a group underrepresented ln four-year colleges and unlver-

sltles, lncluding m em bers of raclal m lnontles, those w ho speak E ngllsh as a
second language, and those ln 1ow lncom e households (as determ lned by
ellglblllty for free or reduced prlce lunch)

@ m ost students w lll be the ûrst generatlon ln thelr fam lly to attend college

n e A V ID  program  reqm res hard w ork and perseverance and ls effectlve
only Jf paztlclpatlon ls voluntary Sludents m us! slgn a contract agreelng to

* enroll ln A V ID  for at least three years or untll they com plete hlgh school
* study at least tw o hours a day and com plete a1I asslgnm ents

@ m m ntaln an A V ID  blnder In w hlch to take class notes
@ partlclpate ln A V ID  tuton al groups

* take a rlgorous course of study
* help teachers and students m alntaln a posltlve learnlng envlronm ent
* partyclpate ln A V ID  field tn ps and actlvltles

@ take the PSA T and SA T

Parents also m ust slgn agreelng to

* support all A V ID  academ lc requlrem ents
@ encourage and support thelr clu ldren's acadenuc success
* attend al1 A V ID  parent m eetlngs

A VID  A dvancem ent W a Indlvîdual D eterm tnatlon 2



W hat does A Vm  
ls deslgned to achleve specltic oblectpves

A  V /D  . to support students In ngorous college preparatory program s and to enroll

Itsh 7 sm dents pn honors and advanced classesa CCOm p
* to develop the hablts and skllls sm dents nee.d to succeed

* to develop good study habyts and academ lc sulw val skllls (note-taklng,
essay-w rltlng, and tlm e-m anagem ent)

@ to support students ln m alntalnlng grade polnt averages that w l11 be
com petltlve In applylng to four-year colleges and unlversltles

@ to foster posltlve attltudes tow ard school and hlgher educatlon
* to help students becom e know ledgeable about colleges, develop a plan to

get to coljege, and apply to appropn ate colleges and for financlal a1d
@ to m ake the presldents and adm lsslon officers of publlc and pn vate col-

leges and unlversltles aw are of A V ID  and of the callber of 1ts graduates
* to enroll 100%  of A W D  graduates In colleges and unjversltles, lncludlng

80%  ln four-year lnstltutlons
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,  T H E AV ID PR O G R AM

D istinguishing F eatures

W haf does the n e hallm arks of AVID and tbe features tilat account for lts effem w eness are

X  VID  P l'O#?-alFl * A strong academ lc focus every elem ent ls deslgned to help students suc-
Includ e @ ceed acaderm cally. and every actlvyty focuses teacbers* and students' at-

tenllon on academ lc goals

* A  requlrem ent that students be lnvolved m  rlgorous coursew ork A V ID
sm dents m ust enroll m  a n gorous course of study that w 11l m eet the re-
quyrem ents for college enrollm ent n e expenence of belng m  advanced
courses alongslde hlgh achlevlng students, m th supporl frem  A V ID , boosts
students' academ lc expectatlons and Ievels of achlevem ent

* n e provlslon of an endun ng academ tc and soclal support network A V ID
students are surrounded by a support system  that expects and rew ards hard
w ork, perseverance, and academ lc achlevem ent A s students w ork together

Tn tlle m anl collaboratlve actlvltles ln A V ID  classroom s. a strong peer
group em erges that values academ lc success In A V ID , lt ls okay to be a

good student n e adults m  A V ID , the teachers, coordlnators, tutors, and
counselors, take thelr role as nurturer and advocate for sm dents senously,
and they are an effectlve source of support n ls com blnatlon ls pow erful

A V ID  students know  they are not alone and are challenged to w ork harder
by can ng adults and, especlally, dem andlng peers

T he F oundation: T he A V m  C lass

A t the head of the program  ls the A V ID  class m  w hlch students partlclpate
every day A t the hlgh school level, students enroll ln a for-credlt A V ID  electlve
tbat m eets for one pen od dm ly

A V ID  can be offered as a related arts electlve ln lzuddle schools that have at
least seven penods a day ln N ew port N ew s nuddle schools. A V ID  currently cannot
be offered as an electlve N ew port N ew s m lddle school schedules perm lts only one
electlve. w hlch w ould m ean that A V ID  students could not take art, m uslc, or band
T hls w ould negate one of the essentlal m sks of the nuddle school years, of trylng
dlfferent thlngs and dlscovenng lnterests and talents N ew port N ew s has developed

an m novatlve and successful solutlon A V ID  students at each m lddle school are

a slgned to the sam e team  (alI m lddle schools are strucm red around team s), and
the practlces and prlnclples of A V ID  are lnfused throughout al1 team  actlvltles

W lth lbe team  of students and teachers together for al1 core sublects (Engllsh, lan-
guage arts, readlng, soclal studles. sclence, and m ath), A V ID becom es an lntegral
elem ent of the academ lc program  Sm dents from  the A V ID  team  m Ix w ith students
from  other team s for physlcal educatlon and electlves, so they are not lsolated ln

the school

A V ID  addresses three key elem ents ln college preparatlon

A cadem lc survlval â
- Jj.kll u ..d college entr skllls Two penods a week are de-

voted to the study and organlzatlonal skllls stu ents need to succee.d ln class and ln
college Students are requlred to take notes ln every class. and they learn the
C ornell m ethod of notetaklng. w hlch requlres them  to revlew , analyze, and sum m a-
n ze the m aten al and helps therfl prepare for tests n ey keep all thelr noles In dls-
tinctlve A V ID  blnders, w hlch are checked w eekly

Student learn survlval skllls tlm e m nnagem ent, textbook readlng, library re-
search. test preparatlons and how  to w n te essay answ ers n ey learn to pm lclpate
attentlvely and tnt'e good notes m  alI thelr classes T hey prepare for the PSA T and

SA T  by revlew m g m ath, readlng, and vocabulary skllls and test-taklng strategTes

T utonals C ollege students are em ployed to tutor A V ID  students tw o pen ods
a w eek tu ents prepare for tutonal groups by developlng questlons about the
m atenal they are studylng, uslng thelr C ornell notes In tutorlal groups, under the
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tutors' guldance, they qulz one another, dlscuss class notes. clarlfy questlons, re-

vlew  for tests. and resolve troublesom e hom ew ork problem s In the process, they
becom e better at llstenlng and at expresslng ldeas n ey dlscover. understand, and
rem em ber ldeas because they are actlvely lnvolved ln dlscusslng and defendlng

them  T yplcally students m ay choose am ong several A V m  m ton al groups in dlf-
ferent sublects, a11 m eetjng s,m ullanecm sly R esearch sugges?  that the klnds of
peer challenges and asslstance found m  these m ton al groups m ay m otlvate stu-
dents to w ork harder

Tuton al groups not only help w lth the w ork at hand, but also tackle the re-
Iuctance of m any nunonty and under-achlevlng students to seek and use help
T hjs unw llllngness to take advantage of resources, w hlch has been obselw ed at both
the hlgh school and unlverslty levels, prevents students from  res& vlng questlons
and persevenng ln dlfficult courses A V ID  students develop a hablt that ls assocl-
ated w lth the m ost successful college sm dents, that of lntense studym g w lth class-
m ates

M otlvatlonal actlvltles and career and college exploratlon are scheduled for

one day a w ee uest speakers expose students to career optlons and bnng thelr
ow n ston es of how  hard w ork and educatlon Ied them  to thelr goals R eld vlslts to

buslnesses expand career aw areness C ollege tours and speakers help sm dents vlsu-
allze college as a reallstlc goal, som e cam puses sponsor speclal lectures to expose
sm dents to college-level expe-ctatlons Form er A V ID  students now  ln college are
som e of the m ost pow erful speakers, com m unlcatlng that college ls an attalnable

goal and that A V ID  charts a dlrect path

A v m 's E ducatlonal Strategies

n e deslgn of A V ID  lncorporates three strategles that are effectlve m  prepa-
ratlon for college and that dyrectly target the needs of underachlevlng students

A collaboratlve app roach n e A V ID  classroom  ls not a tradltlonal one ln
w hlch a teacher lecm res to passlve students A n A V ID  teacher ls a gulde, facllltator.

and coach ln a learnlng com m unlty of teachers, students and tutors w orklng to-
gether for the success of the group Students, not teachers or tutors, are responslble
for thelr Iearnlng, and vlsjtors to A V ID  classroom s are struck by the responslblllty
and lnltlatyve show n by students T utors functlon ms dlscusslon leaders, w hlle stu-
dents challenges help, and Iearn from  one another

Em phasîs on lntp lry A V ID  ls based on lnqulry, not lecture, for the process
of poslng and answ en ng questlons teaches students to thlnk M any actlvltles, from
C ornell notetaklng to m ton al groups, are bullt around asklng questlons, w hlch
forces students to clan fy, analyze, and syntheslze m aten al L earnlng how  to ask

questlons ls a cruclal sklll, for m any students have dlfflculty clanfylng thm r
thoughts and asklng the rlght questlon to get the lnform atlon or help they need
Tutors and teachers are tralned to ask questlons that m ove students to successively

hlgher levels of thlnkm g

W rlung as a toolfor Iearnlnl AV m  em phaslzes w ntlng ln all sublects. rec-
ognlzlng that w n tlng helps students clan fy, ordtr, and com m unlcate thelr thoughts

and understand m aten al n e A V ID  electlve Tncludes a strong w n tlng curn culum ,

w lth lnstructlon and exerclses to develop skllis, and m any A V ID strategjes (such as
notetalung and learnlng logs) stress wntlng as a tool for Iearnlng The em phasls
addresses w eaknesses m  language and w ntlng skllls com m on to m any A V ID  stu-
dents

n e technlques learned ln A V ID  classes are applled m  a11 classes A V ID  sttl-
dents are requlred to study at least tw o hours a npght part of thls tlm e ls spent re-
vlew lng and sum m an zlng thelr notes and prepan ng questlons for m ton al groups

A VID  A dvancem ent Fda Indlvldual D eterm tnatlon .5



w hat role do n e Involvem ent of parents ls a pnonty ln A V ID n e w orklng assum ptlon
ls that parents w ant thelr chlldren to succeed and are lm portant m em bers of the

PaCODIS pl&y team  -  student, parents
. 
teachers, and colleges -  that w yll m ake thjs posslble n e

/n A  V ID ..D Job of each A V ID school's parent lnvolvem ent program  ls to harness the trem en-
dous m fluence parents have on thelr chlldren tow ard the goal of a college educa-
tlon Parents are lnform ed about program  events and exm ctatjons through new s-
letlers and parent m eetlngs. w hych also provlde a forum  for dlscusslons of how  to

help chlldren and of the college adm lsslons process Parent m eeetlngs encourage a
strong parent peer group, through w hych parents encourage and share lnform atlon
w lth one another Parent groups often becom e actyve ln plannlng program s and
rm slng m oney for recognltlon banquets, enn chm ent events and even scholarshlps

W ho m akes up Teachers, llke students, find A V ID a challenging, rew ardlng and energlzlng
expenence A V ID 'S team  structure provldes colleglal support for teachers, Just as ltth

* X  U/D  te8m  bullds a supportlve peer group for students The A V m  team  at each school en-

ln a sch oolg courages the creatlvlty, energy, and satlsfactzon of w orklng together tow ard a slg-
nlflcant goal

E ach A V ID  team  m em ber has w ell-defined roles and responslblllty n e
p rtnckpal provldes lnstructlonal support and recognltlon, allocates the resources

A V ID  needs, lncludlng tlm e and staff, and ensures that the school's schedule and

organlzatlon take lnto account the needs of A V ID  G uldance counselors and /i VID
teachers w ork together to encourage students to enroll m  the n gorous courses they
need for college. they also w ork w lth students and parents on college appllcatlons

and financlal a!d

A t each school, A V ID  teachers serve as slte team  coordlnators and lnstruc-
tlonal leaders, responslble for overseelng the A V ID  program  and for shanng 1ts
technlques w lth other teachers of underachlevm g students n e selectlon of teach-
ers w ho are respected by thelr peers for theyr teachm g excellence helps establlsh

A V ID  as an academ lc, not a rem edlal program  T eachers of A dvanced Placem ent
Engllsh are often preferred because of A V ID 'S em phasls on w rltlng and academ lc
n gor A V ID  teachers m onytor the progress of A V ID  students and w ork w lth thelr

other teachers, traln and oversee tutors, arrange m otlvatlonal and ennchm ent ac-
tlvltles, coordlnate parent program s, and anange college tours and speakers A bove
all. A V ID  teachers are advocates for A V ID  students and the A V ID  program
throughout the school

Tutors, recrulted from  colleges and unlversltles. are lm portant m em bers of
the A V ID  team  n ey are tralned ln A V ID  m ethods and the lm portance of thelr
role ln challenglng and supportm g students N ew port N ew s ls w orklng w lth the
leacber tralnlng program  at C hnstopher N ew porl U nlverslty to glve college stu-
dents w ho are plannlng to becom e teachers vltal experlence m  urban schools
through servlce as A V ID  tutors Thls collaboratlon holds out the prom lse that the
phllosophy of A V JD , the hlgh expectatlons of students and the understandlng of
effectlve w ays to reach them , w l1l lnfluence the tram lng of m any teachers

lntenslve, contlnuous tralnlng teaches al1 A V ID team  m em bers to use theH
OW  ''RC'O Z  VID  ' hods

. 
fosters com m ltm ent to A V ID 'S bellef system , and prom otesprogram  s m et

sla ff tralne d 7 effectlve team s Trm nlng program s lnclude

@ n e Surnm er Instlm le, a w eek-long even! atlended by the entlre slte team
from  each A V ID  school and each school plannlng to adopt A V ID  N ew
A V ID  teachers learn to use A V ID  technlques. w hlle returnm g teachers fo-

cus on leadershlp strategjes needed to dlssem lnate A V ID  phllosophy and

practlces throughout thelr school T he first East C oast Sum m er lnstltute
w ms sponsored by N ew port N ew s Publlc Schools 1995 n e new  E mstern

A VlD  A dvancem ent k'/a lndtvldual D eterm lnatlon 6



R eglon A V ID  C enter at C hn stopher N ew pod U nlverslty, ln collaboratlon
w lth N ew pon N ew s Publlc Schools, w l11 hold the 1997 E astern R egjon

. Sum m er Instlm te for an antlclpated 4*  partlclpants from  the 21 exlstm g
A V m  schools ln the reglon and the 30 w hlch are expected to be ln the
plannlng process n e lnstltute expects to host large delegatlons from
K entucky and N orth C arollna

T eam  attendance ls lm portant because the Sum m er lnstltute does m ore

than tram  -  lt transfonns A San D lego pnnclpal descnbed It as an expe-
n ence through w hlch teachers com e to belleve they can truly affect studen!

learnyng (G uthne and D avld 1994) Shanng the Instltute expenence ls )m -
portant to developlng and m alntalnlng the coheslve team  that ls requlred to
sustm n real change ln a school

* R egular w orkshops conducted by the R eglonal D lrector for A V ID  sltes

throughout the E astern R eglon

@ R egular ln-servlce for A V ID  staff conducted by Iocal school dlvlslons to

m eet thelr m dlvldual needs

* T ralnyng for a1l tutors uslng an A V ID  tralnlng cum culum  T he tralnlng
ensures that tutors are com nutted to A V ID 'S bellefs and oblectlves, are

skllled ln uslng A V ID  technlques. and are able to fulfill thelr lm portant

role w lth students

@

w ha t role w ?// A V ID 'S success dem ands close w orklng relatlonshlps w lth m any lnstltutlons,
from  sm all llbera! arts colleges to large unlversltles. from  urban com m uter schools

COIIe9 eS astx to resldenllal colleges, ln whlch ;ts graduates m ay enroll Partnershlps take m any
unlversltles p lay g form sy adaptlng to m eet the needs of lndlvldual schools and dlstncts and grow lng

as the as the pool of A V ID  graduates grow s

* C olleges provlde tutors and, m  tbe case of V lrglm a's C hn stopher N ew port
U m verslty and C ollege of W llllam  and M ary. deqelop a strucm re to lncor-

porate A V ID  tutorlng as a form al elem ent of pre-sew lce teacher trainlng

* C olleges and unlversltles sponsor college tours. speclal lectures, and speak-
ers V lrglnla and the surroundlng states are blessed w lth m any quallty !n-
stlm tlons to m eet alm ost every student lnterest n e N ew port N ew s A V ID

program , for exam ple, w orks w lth H am pton U nlverslty, 0 Id D onunlon
U nlverslty. the U nlverslty of V trglnla, the U nlversyty of R lchm ond, V lrglnla
C om m onw ea1th U nlverslty. A m encan U nlversyty, and G eorgetow n U nlver-

slty A s new' A V ID  program s develop ln other states. partnershlps w lth col-
Ieges and unlversltle.s ln those and nearby states w lll be developed

@ C olleges are beglnnlng to appreclate the valuable resource A V ID  offers ln
thelr quest to recrult capable students and strengthen theyr d lverse student

bodles M uch progress ln shan ng thls m essage ln V srglnla w as m ade Tn
early 1996 at a form al event hosted by T Im  Sulllvan, Presldent of the C o1-
lege of W llllam  and M ary, on hls cam pus for the presldents and adm lssions
offlcers of V lrglnla's colleges and unlversltles to acqum nt them  w lth A V ID
and 1ts students A ddltjonal events are planned, and a follow -up college falr

bnnglng together A V ID  sm dents and parents w lth adm lsslons officers
from  m any dlfferenf jnstltutlons ls planned for 1996-97

* N ew port N ew s and W llllam  and M ary have begun prellm m ary dlscusslons
of a resldentlal sum m erbndge program  for A V m  students

A VID  A dvancem ent t/'la lndlvldual D eterm lnatlon 7
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C harlotte-M ecklenburg Schools P re-lfindergarten P rogram

A pril 1, 1997

O V ER W E W

Charlotte-M ecklenburg Schools (CM S) w 111 lm plem ent Phase I of 1ts expanded pre-
km dergarten program  ln A ugust 1997 It m 11 serve 2000 students m th an ldentlfied

ED U C A TIO N A L N E E D  These students m ll reslde ln M ecklenburg C ounty and be four years

o1d on or before O ctober 16, 1997

R E C R IJIT M E N T  A N D  SC R E E M N G

Educatlonal need m 11 be determ lned uslng a locally deslgned lnstrum ent A  com m um ty

recnutm ent cm npalgn m ll begln the w eek of A pn l fourteenth C om m um ty soclal w orkers,

em pow erm ent spem ahsts em ployed by the m ty, Charlotte H ousm g A uthonty sG ff, and C M S

staffm ll recnut in the nelghborhoods A  county-m de publlc relatlons lm tlatlve m ll be latm ched

to recn ut students, lncludlng publlc servlce arm ouncem ents, fllers m  utllity bllls and church

bulletm s T'he fm th com m uluty, 11lzm r  sen qce dellvec  prow ders, and van ous agencles w 111 be

C M S' partners m  facllltatlng the publlc relatlons effort

P R O G R A.M  D E SC R IPT IO N

The program  w lll be s1x hours dally m th hours allgned m th school sytes C lassroom s

m 1l have 22 students m th a certlfied teacher and a teacher asslstant, thereby creatlng a 1 1 1

ratlo, w lth tlle exceptlon of Plaza R oad C enter Plnzn R oad w tll reu ln tts current classroom  slze

of 18 students m t.h a 1 9 ratlo A  consortlum  m th N  C um versltles and colleges, schools of

educatlon has becn developed to provlde on-slte coursew ork and professlonal developm ent as

w ell as speclfic recrultm ent Plans are for each slte to becom e N atlonal A ssoclatlon for the

Educatlon of Yotm g Chlldren (NAEYC) accredlttdlust as current pre-klndergarten sltes are
The lnltlal program  year m l1 be used to plan for the appllcation process, ms lt usually takes a full

year to reach the accredlted status

Professlonal developm ent efforts m 1l lnclude a Sum m er Instltute on language

developm ent and em ergent llteracy teaclung strategles for all teachers, teacher-asslstantss and

staffw orkm g m  the pre-km dergarten program  'Ihe program  m ll also lnclude cross tralm ng w lth

parents, ongolng staff developm ent that lncorporates team  teachm g and dem onstratlon strategles,

as w ell as tlle lm plem eno tlon of an on-golng support basls for ldea exchange and m entonng to

m sure sklll grow th of a1l staff

SIT E S -- n e follow m g space has been ldentlfied for the program  D lstn ct centers lnclude

Plazn Road (l6 classes), Double Oaks (25 classes), and Tryon H llls (20 classes), servlng 1278
chlldren School-based classroom s m 11 selve the rem alm ng 722 chlldren n e classes m ll be

housed ln the follow lng elem entary schools L ong C reek, D entao B n arw ood, W lndsor Park,

Sharon, Sterlm g, Steele C reek, U nlverslty Park, and Flrst W ard Even Start sltes m 1l lnclude

n om asboro, Flrst W al'd, and B am nger

C U R R IC U L U M  -  n e ctrn culum  m 11 be cluld-centered m tll a sta ng focus on language

developm ent and em ergent llteracy n e cum culum  ls conslstent m th current braln research

related to how  yotm g chlldren learn A ll arems of a chlld's developm ent are addressed n e

students m l1 benelit from  a llteracy n ch classroom  envlrom nent n e cum culum  m 11 be allgned



I

m th the K -3 cum cultlm  n e curn culum  has lntegrated, perform ance-based tnstructlonal um ts

that em bed llteracy actlvltles m tltm  a developm entally appropn ate fram ew ork

A SSE SSM E N T  A N D  E V A L U A T IO N  -  A ssessm ent and evaluatlon m ll be accountablllty

based and lnclude process and outcom e m emsures M ultlple m emsures m l1 be utlllzed for pupll

assessm ent, lncludlng m dlvldual observatlonal checkllsts, portfollos, a llteracy profile and a

llteracy based mssessm ent lnstntm ent A ssessm ent m ll be allgned m th K -2 standards and

œssessm ent A ll assessm ents m l1 be allgned w lth the C M S cum culum  w hlch m 1l be allgned

m th the goal of havlng 85%  of thlrd graders readm g on grade level by 2001 Students m ll be

follow ed as they leave the program , to detenm ne thelr progress as they m ove through the grades

P A R E N T  IN V O L V E M E N T  -  Parent lnvolvem ent ls an lntegral and non-negotlable

com ponent of the program  A  fam lly-school partnershlp that w 111 lnvolve fanu ly llteracy ls

requlred to m sttre the success of the chlld Thls w ll1 lnclude tralm ng, m -school and ln hom e

actm tles, and a parent contract C om m ltm ent to parent lnvolvem ent at every level, dem onstrated

ln the recn utm ent, selectlon process, lun ng, tram lng and support of al1 personnel

n 1s w ell deslgned program  m odel m com orates

* an enn ched language ctlm culum  and envlronm ent

@ a system atlc professlonal developm ent program

* a strong and cn tlcal parent com ponent plece

* a clear evaluatlon and assessm ent com ponent that w 1l1 provlde a w ell developed

m om ton ng system

prtkbrd4 doc
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I h uestio nsesearc
I

l * Do the school aged children of former JOBS padicipants

I in Mecklenburg County perform better in school than their
counterparts w hose parents did not padicipate?

I

j -

@ Do teen parents wh articipate BS have a1 ,
higher Iikelihood f grad tin from Hijh School and

1 perhaps avoidin f ture bli assistanb receipt?

I .. r - -
-  

)
.

?

I . Do the ch' d parent arnyd j u a naI
enhance ts s ch as hi s o di EDs, SkillsI 

.Training erti c tes and st-s c 
,4. ry q es as part

l of their J B rm e Mr n s o han the
children p nts o did not c i v 1 bq als?1 '

I
@ D o the ch l r n of a ts w ho e m  em  yed and/or

I left public assistance as a result of padicipation in the

JoBs program perform better in school than the childrenI
of parents w ho rem ained unem ployed and receiving

I welfare?

I
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I B enefits to

I c s N c M s c ounty and o thers
l $

I

1 * Critical information on how to avoid school dropouts
among CMS teen parents and the children of AFDCI 
parents in M ecklenburg C ounty

I
* Critical information on fa that infl e attendancel 
am ong younger students an teen pa ent

I .
* Meet needs for inform tion on e mpact of hanges inI 
parental education an rhpl e t -n di u tive

1 behavior among chil in.sc I$

I . critical informa ' n he pot
-
e tial e fe ts on

1 children from a ici c a s u lf form

1 * Critical informati on th i t rgener ti I

1 transmission of erty n t e effe s f is o MS
students

I

j * Strengthening partnership between the DSS and the
C M S system s
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I
Description of JOBS PopulationI

I
wc hildren of all JO B S eligible

I 10/90 - 12/95N 17
,
720

I
wc hildren of JO B S C om pleters

(Received GED, lIigh School degree or training certification in JOBS)I
N  844

1 *children of JOBS Non-completers
(Pmicipated in a core component or experienced only anI 
adm inis- tive com ponent)

N 4,927 -I
wc hildren of JO B S C om parison

I (Received no JoBs sewices)
N  12,149

I

I

I

I

I

I

I

I



I
AleasuresI

I 1. Attendanee at school
. A ssociated w i1  htaltll problem s and fnm ily w ell being

1 . Predictor of grade retention and graduation

1 2. Grade Retention
. A ssociated w ith Iess educated parents and fam ily poverty

I . Predictor of problems in child education development

j 3. out of sehool suspensions
. A ssociated with behavior and social adjustm ent

. Predictor of negative outcomes such as grade retention, juvenileI
justice i volvem ent

I 4 orop outs

. Associated with measures of child outcomeI 

. predictor ot-hw olvem ent w ith crim inaljustice and social sew ices

systemsI
5. E nd of G rade T ests - S olid P rofk iency

I . For 3rd - 81 grades in reading, ma1 and social studies
. Predictor of child educational developm ent

I . Related to attendance, retention and out of school suspensions

I 6. End of course Tests
. For 9t11 - 12th grades in Econom ics, Legal alld Political, English

I 1, Algebl'a 1, Geometry, Biology, Physical Science and U.S.
H istory

1 . Predictor of child educational development
. R elated to attendance, retention and out of scbool suspensions

I

l *school datafor schoolyears 1989/90 through 1995/96

I



l 1994-1995
F indings

I (For aII cllildres - N 17,72*
JO B S C om pleters N on-c om pleters C om parison A 1l Students

1 Attendatwe 11 days 14 Days 14 days

Retentlon 7% 11% 13%I
O ut of School 1S% + 24%

j SuspenslonsD rop O uts 22%  24%  26%

j +completers aad Nqn-completers
F indings - E nd of G rade

1 (For 3rd - 8th Grades - N 7,E80)
JO B S C om pleters N on-c om pleters C om parison A lI Students

I Soclal Studies 31%  25%  25%  60%

1 Readmg 36% 30% 30% 62%
M ath 30%  25%  27%  66%

I

j Findings - End of Course - Solid Profkieney
(For 9tll - 12th G rades - N 3,725)

l JOBS Completers Non-completers Comparison All Smdents
Econom lcs, Legal &  2û%  15%  13%  46%

j Polmcal
English I 23%  17%  13%  53%

1 Algebra I 12% l6% 19% 4:%
Geometry 40% 25% 26% 49%I
B lology 16%  19%  12%  3%%

I Plwsloal smence 20% 12% 10% 42%
U  S H lstory 22%  2O%  13%  41%

I
T een Parents - N  560

1 Joss comparison
D rop O ut 47%  60%

I
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I

CHILD OUTCOMES AND PARENTI PARTICIPATION IN

j W ELFARE EMPLOYMENT

August 1, 1996I
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D enm s K  O rthner Ph D
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z4,/,/,. ,

M argaret R . Ferguson, M  A

j wpmluj ls Cuasouhnte l 1oe , M Ser
, Ph D

I

I

I

I
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l State of North Carolma Human Sewlces Research & Deslgn Laboratory
œ pnrlm ent of H um an R esources School of Soclal W ork
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A Cknow ledgm ents This repozt perhaps more than any otlter, 11% beneEted

l from tl,e conibuuons of many individuals in various orgnnizxuonsW e w ish to acknow ledge the contribuuon of several of those w ho m ade

this project possible First Richard W. Jacobsen, Dlrector of the1 M ecklenburg C ounty D epnrtm ent of soclal Services, F om  the outset

of thls project exhiblted deep coacem  for the chtldren of AFDC

j recipients and a condcuon that thls research needed to be done Hew as the m lhator of the research and actw ely m volved O oughout tbis

study Seconè Asnstant Superintendent of Student Services Barbara

l Pellin of charlotte Mecklenburg Schools (cMS) also olered :er
endorsem ent at the beginning to help msstlre that tllis prolect could

j move forward In additionv Barbara Strickland, Dlrector oflnform ahon System s, helped to develop tlle m emsures em ployed in this

analysis aud also prepared the data for use by the H um an Services

1 Laboratom or. sue Henry, Actmg Asslstant supermtendent forR esearch, A ssessm ent, and Planning, provlded assistance in plnnning

j for the research and carefully reviewing documents as tàey were
prepared

I lm concertwii cMs, Gregg Miller, or. Reed Adams, FrankSpencers and Pegr  E gan of the C hlldren's Sem ces N etw ork assisted

j mth the necessary match of data that broult together the Sfate JOBS,AFD C and U l data provided by the H um an Services L ab w ith the

school outcom es (1a1  Their oone bution assm ed a valid and eœ cient

I blending of the many data sources necessav to perform this workFinally. K im  Flair of the H um an Sem ces Lab perform ed all of the

necessary data m am pulations to m erge the JO B S, A FD C and U 1 data

l that were provided to the cMs As always, her conubuuon was a
criical com ponent of all of the analyses that follow ed

I

I

I
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I CHILD OUTCOMES AND PARENTPARTICIPATION
IN P'JZIFWN  EMPLOYMENTI

Executive Ensancementin the educauonal, personal, social and economicI
Sum m ary wem bemg of Job opportnniues and Basic skills program (JoBs)

partlcipants and their fnmilies was a pnmary goal of the welfare-to-1 rk ceort auionzed under the Federal Family support Act of 1988wo

(FSA) These improvements were envisioned as flowing from1 pacipant movement toward economic self-steciency tlzrough t:e
acquksiion of addiéonal educahon and life skills and w ere expected to

result in posiive benefts to the children of JOBS pecipants1 xeveeeless
, researclz has not yet adequately exnm ined w hether this

hypothesized benest to the chtldren can be conlrmedI
M ecklenburg Colmty Depnrtm ent of Social Services DSS),

Charlotte Mecklenburg Schools (CMS) and the Human Services1 Research and Design Laboratory tH=an services Lab) have entered
into an av eem ent to exnm m e the acl'nl benelts, ifany, w llich JO B S

j provided children in Mecklenburg County 'fhis researc: examines the
extent to w hich JO B S pa clpadon m  fact resulted in dem onsu ble

posiuve outcomes both for JOBS partlmpants who were still in schoolI (teen parents) as well as sclmol-aged cluldren of adult participants

j We employed state JOBS and Aid to Families with DependentChildren IAFDCI dau in conjuncdon with CMS data on child

educahon measures such as grade retentionv scores on standardizedI tests
, 
a.endance and belzavioral problem s w e com pared outcom es on

these m emsures for the cbildren of JO B S participants to outcom es

obselved for children whose parents were ''mandatory'' forl all ecipated In this way
, w epe cipation in JO B S but never actu y p

were able to make some preliminmy asserdons about the benests ofI JOBS for children in school
.

We folmd tbat children of JOBS pecipants did indeed experi-1 nce more posiuve sclmol outcomes than children in the comparisone

GOuP.I
.  .  .  -  . - -  .  . . .  .  -  5
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j * They were less likely to be retained in pade, mennlng that theywere more likely to proress normally in their educauonal

development Thls was tnze for each age group of childrenj exsml.ned hvre

j . Chlldrenof JOBS pecipants also performedbetter onmostN CEnd
- of-Grade (3rd-8tl1 grade students) and N C End-of-course

tHi#lschcxhlstudentslttx-innh'ollsiM didie compark%ngrotpI
* Childrenof JO B S pad clpants w ho com pleted an educaion and/or

j > e e=- lemokVely*-blbltMA=e eYMomcomes Parent educadon improvements translated into betler
p ades and low er p ade retenion for their children

I
* W e also fotm d that out-of-sohool suspension rates w ere low er for

the chtldren of JOBS pecipants tllnn for the compmson groupI nese cluldren wereapparently less disnzptwe and less hkely to
be rem oved * om  class for bellavioral reasons n is fm ding also

l contributes to the educadonal success of these children

. High school children of JOBS pecipants as well as teen parent1 JoBs pa'cipana were less h'kelyto drop out of schxl andtllerefore
m ore llkely ultlm ately to v aduate

I Ae ee ofNœMœ hhl- se p- e=plomYs=- t

forcldldeduca*onal outcomes, evenwhen the parent continues to receive pubhcI nmmennce
.  
Totseex- tsattsemuventw elfalv o w olk m iuauw u x - - -

%siA pl= là M e = plom m tcu e 'su ucaGoM oo mesv a ely

j to benest from this However, research has not previouslyexsmined the eFectof mandadng parental pecipation in tlle work force Furtller research will be

needed to determine ifthis benelk accnzes from Work FirstI
ln otr smnple, JO B S parents w ere m ore likely to w ork at som e m int dm ing

j tlleyea'fhsn tlze ' goup, tllougllfewerofdleirntune were 'employed in each quarter of the year ne parents who pecipated in JOBS

n-xnllyv lowœav- eme lye irlex e Om. Neve elGI we found tbat the posiuve outcomes for tlle children of JOBS pecipants held
fori ox  whox p= ltsw œ e lm tm ploye  as w ell as those who folmd em ploym A

nese fmdings seem to mdicate tàat whlle eammgs and employmentI
-  .  -  . . .  6
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j beqejl for JOBS pecipants were not substantial, JOBS usisted parents in
gm nm g other assets that benefted their children W e hypothesH  that these

posiévebenefts delive âom changesintheparentsiemselves such as enbnncedI selfesteem
-  im s oved basic reading and w riting skills, m ore posiuve atutudes

tow ardeducadon andim p w edw orkhabil O urpreviousinterview sD dsurveys

j with JOBS pecipantq and workers support this assertion

nevevdelr>h'e ol- ua- cMe e-- a pleI an educauon ortr.uning cunicul. Imderloss is espxxan' ynotewe y nis
suggests that im provem ents in parental com petence in educauon are likely to

result in greatermodva;on on thtirpart to encourage th* children's educadon1 wen ne present study indicates tuatie compeencies developedbyparenu

probably result in earlier retnrnq from inveseents in employment assistanceI tllan tlle economic improvements that may come from getting and keeping a
job Parental c ploym ent m ay take m ore tim e to generate posidve eFects in

terms of educafonal outcomes for childrenI
Itl od d Y ne e - ofè eM ze- 'e e = - cu e

j fromle JOBS Dd compeon group parents are quite Mnalt u.v0 though they
are ini eright dlrecdx  The m ajorityofi ose children are clearlyeducadonally

d''qndv- eeveveoflee-vaollep= lamG liekI nves nedataindicatetlsatmuchmozentfw,sœlneedsolegw ots-x-
,

orthe academ ic deEd ts they already e ibitw in carry folw ard to future years,

j handicapping their economic and social opporhmides in adulthood

These initial Gdings pointto msifve benefts derived from paëcipauonI in employabgity ensancing acuviues as wen as potenual benests gained from
pe em ploym eli  W ehavetaken stq lsto asslxe tlxatthelo B s O d com parison

j group are comparable onimpo- fadors suchasracq sexof the cahead andtargd group nese elements seem most important in assunng that observed

eFects do indeed grow from program pecipauon However, more se gentI staustkal analyses are neededto conkol for other fadors such as prior educauon
of l e m ol er and tlze dynam ic elem œ t of JO B S pe cipation and to assure i at

relafonKhipsobm edherealvrobust Furleranalyseswillhelptkstotmdemtand1 oxlywhatactiwuestxwelxos of JoBs ledto posiuve o'ermnes forchildrenexa

Flo> analyses mmining the eFects on children whose parents pecipatedI hz work FH will enlighten policymakers on ie eFects of a more =ploment
focused Iyrogram  upon the children of prog am  pe cipants.

I
-  . -  7
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I Background Fmhancement inthe educationA personal, social and economic
weB-belgofM dtoFsm l'l'lesm i Do o do tc ll& o tm clxcipio l

Ddieirfmnilieswas apnmarygoalofthewelfare-ttl-worktdbrtatdlfm'zM1 dertheyumgysupportAdœsAlof 1988 Theacquisiuonofeducauon

and life skills by parents tllrough padcipaEon m tbejob OpporhmitiesI andBasic skills progcam crtmsl wasthe focalpointofie FSA noe
the JOBS program did not ofer direct intelvendons for children (with

the exception of tlle provision of child carely pnrental padcipauon iltheI ogcam was expected to have spilloverelects forculdren yoss wasPr
toe efztchilrlren byprovokingcbangœ  indlelvxnem virozlm <

j inthemothœ's HucexiOdpecholo/ciweB-> odhienxh-
of pam llt-child m tem' r*iolzs In that rbenqe, JO B S w as a resp m se to conczm w

over the inter-geneeonsl fnm-iqsion of poverty (Moore d al , 1996)I
n is cone.ern also led to a focus upon teen parentq by the JO B S

j program in North Carolina. The goal in serving tftenR was to encouragetllem to remain in school and to graduate Their school performance was

expeded to improve as JOBS belped to relieve some of ie stress of tbeirI e yamaibéues=dazossudaposiuwes-oniepseze-.
n iK edzlczœ nnnl achievc ent w as im pnA nt for firNTre w ell being Teen

j pn=ts wko nduated *om high school would be more likely to gainemployment and to uldmately leave publio %sistance

I ne general philosophy underlgng the FSA was +at the needs
of poor children are best ndrlressed by providing pn- ts w 11  educadon

andjobt= ng' ' m ices Theseme elxe fœcMldrenwœee ce1 onow- h- m- nl-,-'-- lom-nu'llm- - .slly
m nploym ent These changes m ight have a variety of posidve benefts

1 forchilaren. Educatinnsl andlnsncial gains znilt forexnmple, poduce
changes in children's hom e environm ents such as tàe increased preso ce

of cogevely eimulating materials or ac*vities lMoore, et al , 1996)I nese csnnges in t. couuresultinmoxposiuve educauonal outcomes
for tlze children of JO B S pe cipants.

I F
urtller, nrrAss to JO B S cidld-care dollars m ight result in m ore

chilflren frnm AFDC fsmilies pecipating in out-of-home, formal childI carennvmgxens wsexperiencemigltbeimportantforcluldcootive
developm o t Research indicatesl athigh (IUaIiT  educatirmslly oriented

j cidld care programs are %sociated with cognitive gains, especlally for
. .  

-  9
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j cue e low-hcomelml'lv'esxocetz., 1996) Theseearlygains
oughttoshow up lateronas im pm vedschx loatcom es JO BS

, * erefore,

Mltuvee ae oofmgdxYe fœiecHe ofilpeeI
This hypothesized relauonship betw een m atem al personal and

j Gnnncial chnmcfen'sfcs od child educauonal acltievement is certsinly
supported by the ex- nt research n ough the research typically does

not- l- dm uzd' y àlw elfam o nploym - pm g r
.q

.alagelxxlyof'yem b1 ineconomics.psychology, sociologyand socialworkpointsto slgni:' cant
positive benefts to children w hen parents' self estet.m  im proves

, w ben

parents leave welf- for employment and when they fmd employment1 wen iftàey 
arestul receie g som e welf'are benests (Havem an et al

.,1991
, Zas1ow , d al , 1995, D esaid at

, 1989,1Mcanda1 , 1994, Hauscl and Mossell, 1985, Seitz and Apfel
, 1994)

N eve eless, it is im portantto point out that JO B S m ight in fad
yI asultinlc opposite ofiese 

pretlictedlvlautvtss'lps. M oi ers m ay sueer

flom stressnqqrWnfpdwithmnndatlxy> 'o' 'onineduc>h'onandtrainingj orâom being
.  

''fom ed'' I tO dle labor m arket
.  n is stress m ay result in

m oreonnfht*nnl relatioltsla'tw etllpalo tu d cH d w E ch col d also have

negaGve ef ects upon cllild sohool outcom es
.  Further, motllers mightI place tseir w,mg clzildren iapoorquality day carein 

orderto
.  

m eet tlw ir
JO B S pm dd paionrequirem ents Ifi ese conditionsprednm m ated

a childj development would likely suFer

neml'lnbleed-eoe %se e exofieloBsN-I l-ormedtw tl,eustfewyealslo-' totlle
p e veratlzer- m .ereinl

negaiveoutcom es O m 'fm dings indicatedthatpe cipants didfeelbetter

abouti em qelves and had a m ore posidve life oudook O er pe cipahn' 
g1 tlunl

eyl,adprevioza y M osersex- eacedlowerlevels ofdepression

and looked forward to improved lifestyles in the future for themselvesl aad their children (xeenan and o- er
, 1996, o rtlm er et al 

, 1995)

Case study twidooe also poixlted to immoved parental atdtudesl toward educ
auoa  u sny p- cipa.ts 1,. 1 ev lierdropped ogt of sclm ol

ney oe possessed sie cantlynegaéve views of their expeziences1 wG- e wOehvlp- llo
m xe m om - '' '

onlearning O dl evalueof educationaf+rpazlkipattllgm loBs tortbner

et aI., 1995)I
-  

- -  
- -  -  
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The evaluation also discovered that these posiive changes werel reqected in tlle parental ratings of sc:ool performance and wen-being
ofthe children OfJO B S pe cipants, eventboughthese children m ayhave

hadno diredcontactwithieprogram Mothersrelatedexperiences such1 therwlm saunow she couldhelp hercluld wi+ his homework
.as on e m o

A nol erm ol er said she andher child sat dow n at the dinner table and

l did tàeir homework together (Orthner et al , 1995)

Ovemnithœeap- *Y numn*exmddmt*eloBsl would indeed result in posiuve elects for children in schoolMR*
in ade on to the intended eF ects fortheirpngenë  This w ould be a vely

I loefci/ee m' deM Todleex- tlutloBshelmdtopmmozmsidve
outcom es for cldldren and to avoid lm desired outcom es for teen pn- ts,

the schools, the children andthe public at large would beneft frnm lowerI e ëcan,'- x- s
,
m x v m - - ye le- ,'l,'o a dm .  've

cjti z.en g

I .Neve eless
ye l e i en- e vx lll ofv ie om ofm sidve

benefts of welfare employmot sotegies for children andyolmg pngents,1 tlle sute evaluauon ltas tltus far been unable to measure such elects
The JO B S evaluation #e.qm  has nothad nrr-ss to students' schx lrecords,

j *eeye -bnerm ofex e'oOcHde'eA'e e = otSimilrly
, 
ndm inie aH x of JO B S believed that children beneited from

elekpsgenfspartidpationinltlBs blltwemtlnsbletomeistzretMsboestl diredly nese common interests came togeler when tlw Director of
the M ecklenburg County Departm ent of Social Services DSS), m chard

W Jacobsm andmembers of the Human Services Lab expressed similar1 cernq about tlle importance of this quesuon Mecklenburg Countycon

DSS, Charlotte-Mecklenburg Cotmty Schools (CMS) and the Umversltyl of Nordl Carolina's Human Semces Research and Deslgn Laboratory
tHum an Servlces Lab) entered into an agreem ent to exam m e the eFect

of JOBS pecipaéon upon child educafonal outcomes The Cidldren'sI servioes xetwo,k also p-cipated in the process Each of iese enuues
Klmresaconcem forl eo- rnm es of low -incom e children in M ecklenburg

1 colmty and in No% carolina w s agreement aebrded tse oppormnityt
o m erge the necessary data on A FD C and Food Stam p receipt JO B S

pecipadon and child outcomes to examine the rela:onshp between1 PJOFanPHGPO' *0n
, 

enlploynzentand câlGd M ''eMh'onalo'e o .
11
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l Objectives ne research presented in tus report wul begin to exnmine the
quesd on of dle eF ed  upon children w hen tllelr parents pe m pate in a

j weFareemploymeMpro-  Asqtnhialme,tillanimmrtmd- 'Oforpolic
y m akers Fte er, itis a quesd on of interestto anyone concem ed

with child educaton outcomes andthe fl#nre of childreninpoverty nisI lspecivlyxpo- tuiiec'- txplomotfocmedovetow d
w elfare reform  C hildren alv in danger of being forgotten as law m akers

j aftempt to ftmdamentally alterthe role of ie state in tlle sllpport of poorpxds
. A sde stak ofN or* c am lkm m ovo * w atd al- fozcee nl-

employnlentprogramodellmderWtvkF<' wiëcidldrenbeneftwhenI ieirparentsenterlewoxkforce orwglieysue'er? neexpe- cefrom
the JO B S program  w ill help to shed light on these and other quesions.

1 wsoox- asessieegx oflossp-cipauxoncu-

ofeerentagesandgradecompledx Wev tdmttheyolmgœtch;el might be most likely to beneEt from their parents' achievements as àese
cu e a e l ieF oc ssoffoe e oieyc o dhow e ee vely

+ey are able to relate to thtir school environments However, we also1 predict that older children win be more acuvely aware of the changes
gom g on around th=  They are m ost likely to em ulate their parents'

j behavior

noe wellave cnployeasmuch datainthis analysis as msszYleoI tbe time interval is stgl fairly short between when parents pecipated
in JO B S ()r fotm d em plom ent and w hen the m enmxm  of cidld outcom es

j was een. Fposidve eFects are to lv felt from the PaI=ItaI pecipationin JOBS it could be that they 
w ill require m ore tim e to be obm ed than

otc data aford. Indeedy ie most impo- t eFects upon iese childrenI -ynd-- =l,'-- - - - - +- - - eav'='=
tlm t help them  to build econom ic selfsum ciency and a posidve fsm ily

j environment for themselves Neve eless, this analysis will serve asan imporlxntbaseline for longerterm child outcome studies in the flowe

I Questions for neaseahquewomtoaexa,'nedcaws,=mnn'zodufonows

StudyI 
. o o t:e school aged csildren offbrm erzo s s participants in M ecklenb. g

C otm ty perform  better in school than their cotm terpaxts w hose parentq

j did not pecipate?
.  -  .  - - .  -  -  -  
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j * Do the chilrlren of pnrents who eamed educaional enhancements such
as iigh e œ l @ ltxnW GEm  Skills Tminbg Celtife-  andposté

Devees as part of tàeir JOBS program perform beter in school th= theI children of parents who did not achieve tàese goals?

j . Do children have better school outcomes when tàeir parents enter theworkforce?

l . oo teen parents who p-cipated in Joss have a higher likelisood of
graduahng' from hip schoolandpedupsavoiding flmwepublic assistance

j recelpt?

Data and Over the past Gve years, the Human Sezvices Lab his conductedI
Procedures an evaluadon of tlle North Carohna JOBS program Smce 1990, dlm'ng

dlecoulxoftldsevallzationv theHlmun Services lablus builtalore ldm' 21 dau sd of all JoBs mandatories in Mecklenbmg Colmty and 14 other
colm des in N orth C arolina. n iq dno qet includes inform aion on JO B S

j pardcipatiow AFDC receipt and Food Stamp usageodrawn from dn'e ud
county social services recortts It also includes e-nungs and em ploym ent

infnnnszond- frrxnunenvloymetln=- œe Ea Thcdn-I contribute to an ongoing pacess by wluch the state and Mecklenburg
C ounty have exnm ined tlle success of the JO B S program

I nese&œeproddeMo=aionooutloBs- eoœs
,pubnc

al'œnx- eyudaplomotw/chw>mn*nhde lencs-l daufrnm cMstommineheeedofioss parudpauononteenpn-t
schtxllexle enceandonl eM nr.sdionalexm riencesof schY lagedclélda

j of JOBS pardcipants in Mecklenburg County 'lWe Hz- n Selvices Labgenenatal a list of chGtlren whose parents were 'Qmandatory/ for JOBS

pecipauoninMecklenbargcotmty JOBS ''Mandatozies'' arerecipientsI ofAFfxzwhofanilltofourlwgdpnllps=deoa'' ' '.topatticipate
m  JO B S Target groups are defm ed as follow s

l 1) x heeod.eez4-ooutaupschxloplomaormuviot
2) caseheads lmder age 24 with little or no work experience,I

I
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j 3) caseheads whose youngest child is older than 16 but less than 18
years of age,

4) caseheads recelving AFDC for at least 3 of the last 5ve yearsI
Targd group m em lx rsw ho areapplnK hclby D ss andrd hKeto paï cipate

j can be sanchoned by %v111g a pomon of thelr AFDC beneft wiOeld nough
pa cipadon m  JO B S w as in that selzse znandatory for som e A FD C  recipienl

,

funding for the program never approached a level se cient to serve all whoI fen intoie fourtargdgroups Because of tlus
, m ostA o c recipi-  w ho w ere

''m andatory'' for JOBS never 6,11te1*  the program  A s a result dm se who w ere

j mandatoly but didnotpecipate are similar to JOBS pardcipants in other waysand serve as a valid comp
arison group

1 xe< tl.e cluldren's services xetworkproudedie necessaw software
and personnel to ped brm  the iniual m atch using this list n is m atch served

as a bridge Io een State dnfn onp-  andle scllool 3nfn CMS th0 eomplelezlI tlw matc: and movided t:e scuool data to tl. Human s
ew ices Lab aevr uaving

strippedthe 3nfn of identlfyin' g informadon Stzid confdendality was observedj at each step of the procedure
.  D ata w ere m atched on 17,720 children

Description of neouxployedi- pnnlpislclude-o=auononcua.I
the Sam ple whose parents

I 
.@ entered JO B S but only expen enced Adm lnlstratw e com ponents

I . p- cipated in a core Joss component

j . were mandatory for JOBS but did not pacipate in èe progam
JO B S Tlurty' foIxper= tts

a77ll of the pnrents of childrenintlte sampleI P
articip ation pe cipated in JOBS Ofthese

, 74%  pa clpated m  a core com ponent

and 27% experienced only sdminlKYative component before leaving theI Aamvw exwe' comlxm.o include aq.x.. l-
, 
= mm'su(x:

O mlandœxdr-mq Cm mc' lxllm'c jxej evodopKMgqtrmnlnp' ' crmmw/anploym< commumty' wœkew i-

l
. . . .  -  -  . . .  
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j job nudinessjob search andon-ie-job-traininp nese lnfterpedpantsznightYcrmmderal ''true''JOBS> 'c1p%' 
.  Pe cim nl whov ience

onlyndmini-tive components cannotbe saidtohavereallyexperimcedl ie Joss program in any menningsu way Among core p-cipany
,

151% orM 4 chidlu lhad apqlentw ho mlce- sllzly colnplt'ted an ezh r- O

j ortraining component. 'fhe core JOBS componotgroup and the Fouphaving no exposure to JOBS tthe comparison Foup) will be employed

for most of the ualyses presented hereI
P arental A majority of pnrents inie sample were employed at some pomt

I Employment 11995 How e,p- mlelossoww mxaelyou- lo-
fhnn mrents in the comparison group (77% and 65% respectwely) ()nj the otlr hand

y 
m ost pnm nts did not have a very long attachm ent to the

labor force O velaltz only 36%  of D B S pe cipants w ere em ployed for

each of the flrst 3 q'mrfem of 1995 and only 27% of the compmison p'oupI w.e aeav- emxeye- shicate-t=ployedps=umosuy
w orked less tlu n full tim e 'lheir average m onthly enm ings w ere $476

j for tlle JOBS voup and a slightly Iligber $552 for tâe comparison goup

I

I

I

I

I

l

l

I
. .  -  
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I Analysis 'ais study adopts a quasi-exwrimenul convol goup strategy
Strategy w e compare tlle educauonnl outcomes of chilaren of JOBS pe cipants

l totleclultllw,ofAyoczwipenseow. ' asiossm- nn'esb
tdw honeverpalédpœ din tbep ngran n iKln- grotlp e a referred

to as the ''compmson group '' The data âom the comparison voup wereI wez.ted ia order to matcik the race
, 
sex. and u rget v oup su tus of the

JO B S pe cipant caseheads n is m ethodology of ers the oppoo m ity

j to Nontrol for'' diFerences relatmg' to race, the presence of a man in theh
om ehold and background chm d elistics of the casehead w hich m ight

resultin diFerence school outcomes forchildren The analysks presmted1 bere involves simple qtzuio'cal ' ' bivariate relauonsllim
t- O - e o- -' inJOBSaIIIId- wIIOIM -  ' '

I It should be noted that the Werences reported in this report are

all real eerences, not necessmily subjectto statistical inferences nisl is becatkse tlw analyses are conducted on tlze full popuuuon of parents
eli/ble for JOBS and all of their school-aged clzildren Since the t1a1

ax notbnqezl on a e ple, referencu's to ''Awi*ically sie' cant ex ces''I are not necessary The issue here is whether the deerences noted are

policy and pngram-relevank not whether they are staéstically verisableI
Further, w e perform  analyses that exsm ine e erences betw een

tlle cbildren of JOBS pecipants who succeeded in compleeg a corel ducat. componot (desned as getting a hiyz scsool dyloma or Gso
,e

a post-seoondary depee or a skills tmining certilcate) to those whosel psrents pecipated in JOBS bllt did not complete dleir prescribed JOBS
progcam  M > y of l ese pnm nts cam e to JO B S w itll signtf' cant defcits

inreadingzwntlng' ' andmntll qkillq The mlrrzlmqflll compldonof anelemh'onl component ks an indicauon of a signm' cant impwement in ie eam,ion
level of è ese pnrents The im provem ent of the pnrent's educauon level

j is expected to benest child educa:on outcomes as well by improving
m rent-child 111*1,r* 0ns. Further, these com pld ers carry an observable

''Y enunl'' suchasaluàb xhœldiplolnw aGO fme œ œO Amqrml-I oegee awayfromtlep-cipauonin Joss niq slmuu enssnce their
experiO oes in l e laborm nvkd  and it slm uld atso lx  ed dence of a firm er

j eommieentto ieimportance of educadon Each of iese fadors shouldresult in m ore posiéve outcom es for children

I
. -  - - - - - - .  - -  

. . . . . . - . .  . - - -  
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Fmally, we ultimately intend to pedbrm longitudinal exnminadons of1 individual chudren and tseir educauonal experiences b
efore and aaer

their parents pecipated in JOBS niq nnslysis will require the use ofI data atmuluple ume points and wgl require more sophiwcated .xtieical
teclmiqtles* colA lfortheN - eofe e n iqan:p b w inlx im lmrtant

for hmn'e exsmlnations of this (Iuestionz btlt it is beyond the scope of dlel current analysls

I
School cM smrmwrwxvmwus- e- ofclgldo,ztcomes n esemdicstnm

I Outcomes varyby the gade of the child and include standardized test scores tsute
D ata percenttles), grade rdendon

s absenteei= and out-of-sclzool suspensionsI nerefore
, school perform ance is m easured tke g dig erent m easures for

dil erent aged chtldren D tle to their greater experience
, 
w e w 111 be able

j to employ more indicators for older chil&en than for younger ones ne
use of m ulhple m dlcators across the age v oups of children should serve

to give more validity to the Gdings Data employed cover the schoolI years 1989-1990 tlmrougll 1995
- 1996 and the school outcom es of over

17,000 cidldren.

I l
ndicators w e employavanety of indicatozs to explore the potential posltwe

1 elects of JOBS upon child educauonal outcomes As can be observedf
rom  tàe brief references to litv f.,re below , pov> , AFD C receipt and

mrdernlllmtmlploymmltaregenlvnllyasa'e  withpxlrchildele-qfionnl1 outcomes as mexl,.d by the variety of indicators employed here
.  T o

the extent that p- tal pe cipation in JO B S helps to achu lly rem ove

j any of these negatives, then child school outcomes should impmve

Fnetxpriorresearchtendsto indicatethatthisvmietyofnegativeI outcomes cabemeiatedbypsvent-cudinteracuons
, so tbateven w h.

negadve fad ors persist psrents w itll certm'n skills and interacions w ith

j theirchil&en canhelptomezintetheirelecl (OrtlmerandNeem  1*6,Brod
yd al , 1994, Dodge d al , 1994, M cLoyd etal , 1994) As discussed

above,loBspedpaéOmayMgovemat-nlpechologYwen-behgl and enhanceie home environment nese csanses can Iead to improved
pro teH dltv Meo> o e ayle * V m ovz educ ux nlee o ces

forca whee edmeATmlpoblunsmmbasmvœtyandtmanploymœt1 described above remain in tàe fnmily
- -  -  . . .  . 
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j A ftrstmeasure to be employed for all children is attendance inschool Children w ill be disadvantaged by m issing school regularly

M = hmdœ se e- --aa-'nee lehele l=1 ands m ily w en being A tten- ceis also an im po- tpredictor of p ade

retezdon and gradœ on X qcZX'IIw 1991, M açtenv 1992, Seit and Apfet

I 1994)
Secon; we exnm ine incidences of grade retentions or being 'Yeld

I back'' in a gade for all aged chld''en. According to ie exwnt researck
graderd ention is associatedw ii less educatedparents and fnm ily m verty

tschweinlmrt; 1994, Dauber et al., 1993, Masteq 1992, Barone et al ,l 1995
, 
s s d and w eitzm an- 1994, s oals et al.,

.  

1990) cMldren whose
fnm l'll'esa œ vee c a m oa a dytobee lnedh > el a  child=

l wiloxeemul,'esdonotreceiveAylxzlz,illcqat.lxl) Rewmuonisobviougy
an indicator of problem s in child educational developm ent

1 -14u,.4 we exnmine s-daraizz'd test scores for older children to
w hom i eyarendm lnidera l Thesescoresareim m ltaatasgm erz kkdie- M

j of child educauonal development (Dubow and lppolito, 1994, Walkerd al , 1994) n ey are also lm poeant ms predictors of future retenion

and graduation (Kaczalw 1991) Mntenul employment has been found1 to be posiuvely associatcd witll achievement test scores (vandell and
Rsm anm  1992) Poverty is generslly associated with lower academ ic

j achievement
Folerhddo=ofe a ae> thdMtMoAMdœ1 and social ujusuent eswcianyforolder children Kaczala (1991) flnds

dlat suspensions are also u sociated w 1t11 other negadve outcom es such

j as grade retexdon
Finally, dropping out of school is an hnportantultim ate, obviotksly

I negauve, measure of child outcomes Poverty is posltively associated
withhighschool dropoutrates (Schweinhnrt. 1994, Fetler, 1989, Knczalw

I 199')
ForcHe &lowle3Me e,noenedlezedte>aaveelel togaugem'erm s Fordtaqecluld'xvvotv snnlyusw in lx lx' 'fal' tosft- dance

and v ade retenéon n ere are approxim ately 5,755 yolm g

I
.  19
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chidrenhledn-qdre  'Ihesecléldren areNbablymoksuscefeleI auoto posléve beneEts from their pnrenfs JOBS expelienoes
.  They are

most Ekely to expelience long term posiéve eFects as a result of tàeir1 pl'rents pecipauoa It is perlmps ullforhmnte èat we lack more direct
indicators of their educadon outcom es H ow ever, F JO B S pe cipation

Ocourages or Oables pnrents to aw> tIIG children attend schoos th6111 ularenwillukelybenest Tllemoxilnportmltquestionfortsesecu-C

ks how theywin perform as d1% advance 1n* higher grades and beyondI
txllndrenklgratles3-8arene l'nl'e N C End-of-tM delEx )

tests in Reading, Math and Social Stees CMIIIrO tlking these tests1 receive marks rangng from 1 to 4 indicatmg' whether the studOt is well

below, inconsieentlyat solidlyatorwellabovegradelevel ForpurposesI of thls analysis
, 
w e have chosen to collapse these four categories into

2, oneforbelow grade levellorigmal' categories I > d2) andone forsolidly

at or above grade level torigmal' categories 3 and 4) These tests will be1 employed as indicators of child o-enmes for ed througb eighth gade
students A ttendance and retention w ill also be em ployed as pred ctors

j for thesc children Finally, we will also conslder behavioral issues forth
esechildrenby ' ' incidencesof out-of-school suspensioa  D ata

on more th% 7,680 children will be employed in this analysis.I
W e = ployed inform ation on over 3,725 1111:1  through tw elftll

j graders neseolderchildren arendminieeredN C End-of-courseloc)tests Oercompleonofmajorcourses including ELP (Economics
, 
L egal

and Poliical Sptemsl, ' Algebrw Geometly Biology, Physical1 science and Us History Findings for these tests will be mesented as
tlle percentage of students who are ''solidly prohcient, in t:e subject.

aildren who are profkient are those performing well enough to earn1 atleasta .B'' inie course nese EOC prosciencylevels
, in oonjtmcuon

with retenuonv out-of-school suspenslon and attendance ate employedI for mmining oufromes for iese students Drop out rates are tlle flnal
fad orof signtf' cance evnm ined forthese children n ese sam e indicators

will be oployed wben ev-imng tlle eFects of JOBS for teen parentsI (x-56:)

I
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I Findings.. Findings presentedserearepom pre ' ' analyses employing
General bivariate compansons between the JOBS core p'oup and the compansonl 

n esesndinp  s- pttocontrolforkeyfnctno tbatmil tinsuence

childoutcomes suchasmce, presence of amaninthehouseholdandœgetI group status of tse casehead ne comp-son voup ras
. 

weip ted to
assw tbatitis =m' I'IJGtO dIe?O B S g ï)up on these rN- nfenelcs

. H ow - ,

lese Gndings only indiredly control for cbmcttvisécs other than these1 suc: aspriorwork evsieace ortl,e educauon level 
of the m otàer + at

mightiMuence dle fndings These controls will be tmderfnken in fimxnAj analyseswherepo
.  .  
ssible However,iqefndings sbouldprovideausefula

loe nd de - qovH - oflemle e Y = - t- 'de -

in welfare employment Fopums and ultzmately employment and child1 educauon outcomes

j neov-llae sfœiecve ofloBspecip=thaluon
to the e.nm parison group are quite posiive R etenion in school sew es

as an indicator of child educaéonal development for all children in tbeI analpis
. Ihe cu rlren of JoBs partkipants (wllateverleir age or gadel

are less likely to be refam ed in cm rent grade tlm n the com parison F oup

j (See Figure 1) Only 9% of children of JOBS participants (across age
groups) were ever A lned in g ade while 13%  of tàe comparison v oup

were held back a >de at some dme dxm'ng the analysis penod 'Ihls1 indie-ea-tllqtchiltlrenofloBs 1M141c11,a11ts' amorelikelyto lx on schedule
in i eir educadonal developm ent tv ildran of JO B S pA cipants on the

whole also perform better on EOG and EOC testq tltan the comparisonI #rOUP

I rigure 1

Percent ltetzined11 DR C*ade oomp-uon

I
JO I S

I
O 2 4  6 & 10 12  14

l - 
-  c ,
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j Se eyycue ofloBspecipDlee oœfewcbAWor
F oblelns tseeFigtu=zl Only 18% of these cbilflren (across age m ups)

were suspended during the analysks period while 24% of children in thel compxksongoupw.e A- tussi-dkxs,.- csqd=
of JOBS paï cipants are better adjusted to their school environm ent and

j more attenuve to their educauonal development

1 Figure 2 .0-p-e...

Pre-school1 through 2nd
graders zoss

I
0 5 10 15 2 0 2 5

I

Another obsezvaéon is important We reported earlier that whileI tse raes of parental emploment are higher among
. 

Jo B s parucipants

tbnn tl)e com parison group, the averagem onthly ex m gs areneve eless

j higlvforiecomparisongrouptlx forltmspecipants ItisiereforelikelydlatdlemsitiveeFeœe nrzvnefordlechilflren OfJOBS paltidpants

donotderivefromchangingeconolnic condidonsforlefnmilies lndeedsI we gen-lly fmd that tlle postuve elects observed for tàe children of
JO B S participu ts held for children w hose p> 1  w ere unem ployed as

well as =ployed AgG this points to the fact that tàough economicl diuons arecoreauly important posiuve par
.  

ental wem beins, prentcon

M,cmh'xDdlealneûeeofmc=eleve> evdheMcl are the most important legacy of the JOBS program as far as children
are concem ed

1 Forcluldren klllzwscllooltlvoulznd- e, no standardizz!d tests
are ndm inidw ez so test scores are not available to serve as indicators

'  

ent lneemd we turn to other measures that indicatej of school achievem .
tlle ovem ll educaénnsl developm ent of i ese children flhild-  of JO B S

parucipants are sliltly less likely to be retained in mde Cheld back'')I

jj 22
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j 'hnn children in the comparison group (7% versus 8%) In addifon, childrenOfJOBS pedpantsonaveragemiss onelessdayof schoolperyearlnn children

whose pnx'ents did not pecipate in JOBS A smgl' e day is obviomly not likelyl to create a aramnuc die'erenoe in t:e educational asninment oftuse cluldren
-

butitdoessu- h i ego e paa ofm ùdveef e forcM d- w hosepn= l

pecipated in JOBSI

I 3rd through 8th nivd tbrou. Etik gade cluldrea wsose pvents paruoipated in

graders JOBS are atso less likely to be retained in grade th* those whose parents did1 notpe cipate in Jo ss o nly eight percent of cu dren of Jo s s participants

w ere ever r- ined during the nnnlysis pen od w hile 12%  of the cldldren in the

j comparison group were retained
Like tlte yotmger cltildreny children of JOBS pactpants m grades 3-BI missed one less day of school on average thnn children in tl:e comptuimn group

n ere w ere no e erences betw een the tw o groups in the rates of out-of-school

j suspenslon
O1'l* 1e .emeeox> > 'd> hJ0BS% < = d1 better on tlle N c End of Grade tests +nn ie comparison voup

.  For exnm ple,

in 1995, cllildnm  of JO B S pad cipants w ere m ore likely to be on or above F ade

level onboi ' Rd ma+ exnmR While iese Herences are smm theyl domowdeewdoxatoieov-llmsiuveeeedforculxwhoieppn=u
pe cipated ia t:e JO B S program

I
Table 1

j Percent on or Above Grade Level on EOG Tests(3rd
- 8th G raders)

I T
est JO B S C om p arison

I Math 27% 27%

Reading 32% 3O%I
Social Studies 27%  25%

I
- -  
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l High School Perhaps the most important indicator of hlgh school student
Students performance is graduation or conversely, dropping out of school

1 On tus imporfant indicator, the cluldren of JoBs parucipants
exhibited m ore positw e outcom es than tlle com parison v oup n ese

cidldren were more likely to suy in school than their counterpnrtqI wuose parents dld not p-cipate in Joss (24% versus 26% urop

out rates)I
In addiéonv tlle high school children of JO B S pe cipants

exhibited fewer behavioral problems ney were less likely to beI suspended som school tssn children in the comparison goup
Fnrtller, and m ore strikingly, children of JO B S pe cipants w ere less

j likely to be retxined in grade Wllile fully 30% of cidldren in the
com parison group w ere held back at least once in tàe analysis

periodv only 27% of the children of JOBS paGcipants had to repeatI agrade

j Fllrtller, children of JOBS pecipants generally perfonnedbetttxr on m
ost End-of-c ourse tests than their counterpnrtK in the

comparison group. Table 2 shows solid profciency levels for 7I aigerent Eoc tests Tests for Algeb,.a Ill and Psysws were
adm inistered to too few  children to dl'aw  inferences n e solld

profkiency levels achieved by children of JOBS pecipants for1 courses in ELP
, Englis. m a<  h story and science w ere conslstenuy

higher tllnn lose for the comparison voupI
For exsm ple, 19%  of children of JO B S pe cipants w ere

solidly proscient in Biology while only 12% of tlle comparison1 goup scored at this level More sfrikingly
, 
19%  of children of

JOBS pecipants were tenned solidly profkient in Englishj comyared to 13% of children in the comparison group nese
positwe fmdinjs are consistent across the dilerent EOC exams -

with the excephon of the profciency levels for Algebra 1, where tlleI cudren of Joss p-cipants did not perform as well on this test
The reasons behind this latter inconsistent fm ding are lm clear

I

I
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I Table 2

Percent TEST JOBS comparisonI
P rog cient Econom lc, Legal & Polltlcal l7%  13%

1 EOC Test Engllsh 1 19% 13%
A lgebra 1 l6%  19%

j Geometry 27% 26%
B lology 19%  12%

1 Physlcal Sclence 13% 10%
US Histo 22% 12%I

JO B  S W e have already observed that chlldren of JOBS pe cipants

I Completers experience more posiuve educauonal outcomes tllan do children of
parents m th sim ilar characterisdcs w ho do not pe cipate in JO B S

j However, paecipation in JOBS took many forms JOBS
pe cipants achieved greater and lesser degrees of success The

previous evaluauon found that pecipants who took part in anl educauon or pmning component and successfully oompleted +at
com ponent w ere m ore likely to becom e em ployed th%  those w ho

j did not complete and more likely to earn wages above the povertylevel (Orthner et al 
, 1995)

l nis gwes rise to a second comparison group, in addiuon to
those w ho never pe cipated W e can com pare the experiences of

children whose parents complded an educauon or tmining1 mponent to tsose whose psrents p-cipated in but did notco

complde any educadon or knlning component as well as to tlmsel whose parents did not pecipate in JOBS at a11
.  This com pad son

should present a clearer picture of the aclnnl eF ects that parental

pecipation in JOBS had for children's educauonal outcomesI completers came closest to fufusng tlx ovenul goal of tse Joss
program , and dley can ied w itll them  im portxnt credentii s for

j competing in the labor mmket ney also overcame signtf' cant
educadonal defcits that should enable them to pe ciyate more fnlly

in their children's educadon. This cbnnge should also tmprove theirI interacuons wit: their cluldren
- .  - -  -  25

I

I



l

j As tlke fgures below illuskate, the outcome indicators for
children of JO B S com pleters are m ore posiive th%  for tâe children

of other JOBS pardclpants who did not complete as well as for thosel wsose parents neverp-cipated in tlze Irogram children of
com pleters are less likely to be retnined m  grade O nly 7%  of these

j children across age voups were ever reained while 11 % of thechildren of 
non-com pleters and 13%  of the com pm son p oup

children had to repeat a grade Similarly, these children missedl fewer days of school
. 1114  School cldldren of completers were also

less likely to drop-out of school (22%  compared to 26%9.

I Figure 3

Percent Retained co=w-uonl

Nonœomple-l
C pm plw-

I
O  2  4  e  8  1 0  4 2  4 4

I
Finally, and perhaps m ost im poe antly

, 
cidldren of com pleters

j scored higher on standardized tests 1-11g,11 school children of
com pleters perform  better on m ost N  C End-of-c ourse tests and

younger children perform similarly better on N C End-of-oradeI tests tbsn cllildrea in both compusoa goups (see Tables 3 and 4
below ) n ese sndings, in conjuncEon w1t11 those presented above,

j seem to indicate that JOBS pecipation has an impoennt positiveefect on children ne most posidve elects 
are felt w here parents

pecipated in and complded some educadon or eining credenuall ney oaen overcame signucant educauonal deiuits to acquire skills
that m ade them  m ore m arketable in the labor m arket n ese parents

are also most likely to beneft from enhanced self-esteem resultingI som pursumg and acueving a goal

I

I

I
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Parents who pecipated in and failed to complete1 ducauonal or trsining mogams rnilt be fvuqtrated or disgu usionede

For whatever reasony tàe children of these parents, while stilll experiencùv more educauonal success tllan tkeir couateparts in tse
nonpe cipant com parison F oup, se ered in com parison to the

children whose parents completed their educational programI

Table 3 Pereent Proficiezu1 
solid e roficiency Text com pleter x os-com pleter com panson

on the EOC Teats Eoonomw, Legalaj by JOBS Polmoal 20% l5% l3%
C om pleters Engltsh l 23%  l7%  13%

Algebra 1 l2% I6% l9%l 
BC'C o l mo .* 1 06 'X'o ( ,5 9191 2j 6, %s
physw al sol= c,e 20%  12%  I0%

Us Hzstory 22% 20% l3%I
T able 4

T est C om pleter N on-c om pleter C om parlson

P ercent O n or

j Above Grade Level Matb 30% 25% 27%
on E O G  T eest br R eadm g 36%  30%  30%

JOBS Completers Somal Studles 31% 25% 25%I

j Teen Parents One of the most serious concerns regarding teen parents is+
at they have a tendency to drop out of school n e m any

responsibives and social pressures attendnnt upon being a young,l oaen single
, m other m ake attending and succeeding in school

dim oult U nfortnnately, tbis ead y failure to eam  a high school

j diploma feeds into future problems Young parents experiencesignifkant dimculées in esrning a living to raise their children

When natural parental pressures are exacerbated by a lack ofl educational credenuals to compete in tâe labor market teens are at
even m eater risk of prolonged dependence upon public assistance

(See for exnmple Mclaannbnn. 1994,. Hnm'q, 1991, Chase-laansdaleI t al 
, 1991)e

l 'Ihls concem for the future of young mothers was a primaw
-  

-  .  . - - - -  
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philosophlcal focus of the IOBS program Young mothers who have1 leted 111. school were one of the prlmary target goupsnot comp

for JOBS pecipahon ne focus for these participantq was uponl remnlning in school
.  JO B S provided these young m others w ith

counseling and social support In additonv JO B S provided

Hnsportadon and child care services Each of these services was1 desi>ed to alleviate some of the spesses associated with teen

parenthood that might serve to prevent teen motàers âom1 compledng school JOBS
, 
therefore, is predicted to have im proved

the likelihood of staying in school for teens w ho pe cipated

I nis supposiuon is udeed what the data from Mecuenburg
C ounty indicate. W ldle 60%  of teen m others w ho did not pe cipate

j in JOBS dropped out of school dnring the period we invesigateds
only 47%  of teens w ho pe cipated in JO B S dropped out of school

While tlkis latter fgure is still probably cause for concem it doesl represent improvement over what is observed in the absence of
JO B S pe cipation. JO B S did encourage and assist young m others

j to remain in school

One might also medict that JOBS pecipation would MuenceI
F igure 4 I

j Percent comp-..Dropp
lng

Out of Hlghl school
T een P arents JoBs

l
(1 lt) a û 3 ô 4 0 5 0 6 :

l oier aspects of teen parent educauonal expenences However
, n o

substarm al dlfferences are observed on any of tlle other lndlcators

j employed ln thls mvestlgatlon JOBS partlclpants were no more or lessIlkely to be suspended or remned than those who dld not pmmpate

Furtber, teens who partlclpaled m JOBS earned comparable scores onj N C End-of Course tests to thelr counterparts who d1d not partlclpate ln
JO B S Flnally, both v oups of teen parents m lssed 28 days of school per

year, on average Agam, thls hlgll number mlght represent some cause forI
. .  -  . . . :) jk
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concern Nevertlwless, we mlghl speculate tltt responslbllltles assoclated1 wltll parenunp partlcularly the canng for a mck chlld
, 
oaen reault ln

absence from  school n ough JO B S attem ptq to m sulate teen parents

j from such dlfficultles, chlld care for slck chlldren ls dlmcult to locateeven where tlle parent has the resources to pay for lt

l Employed current movements in the welfare reform debate are
Parents focusing pectllarly on the importxnce of parental attachment to thel l

abor force Indeedv the current N ortlt C r olina ''W ork First''

program  authorized in 1996 by w aivers to the Fsm ily Support A ct

has as its primary focus the acquisition of emploment and enmingsl Trsinmg and educauon are stin rccognized as importsnt but perhaps

secondary considtrations that parents can pursue later based uponl their own ambitions As suted above
, research on child outcom es

% ds that parental em ploym ent contributes posiévely to child

educational outcomesI

We also obsewe above that fmdings are mlxed as to t:e1 eFects of JOBS upon part'ntal emploment
.  Tllis is not surprising

given the prim aly  focus upon ''em ployability enhancem ent'' of tlze

rovam We fotmd that the posiive eFectq of JOBS are largely1 ? dependent of employmem experiencc
.  It w ould appear that them

posidve ef ects that the JO B S program  c eated for children f ow ed

j not from economic efects but mstead âom other factors such asi
m proved education and sem esteem  of parents

l As we look to the future likely elects of tbe Work First
program y it m ight be useful to exnm ine the ef ects of esm ings and

j employment (whetber or not this resulted &om JOBS participauon)upon child outcomes
.  n is inform ation m ight serve to predict the

likely future efects of Work FH Agaà previom researchl inicates tsat emploment and increased esvwngs are genersny
positw ely related to cldld nutcom eK It should be noted how ever,

that the extant research on pnrental emploment relates to voluntary1 ecipauon in the labor market
.  To the extent that pe cipauon iaP

Work First and emploment are mandatory, we cnnnot be sure thatl the same posiuve eleds will accnze for cluldren tsat might
otherw ise be expected.

I
29

I

I



I -

Another caveat is wnmemted Research on the eFects of1 loment aud eamings on educauonal outcomes generally studyXP

children spanning all socioeconomic poups. In confrnqt thel children in our nnnlysis voups are all from poor fsmllies eligible for
and receie g public c sistance at som e point dnn'ng the analysis

period Ill our sample, enmings are more tlghtly cons-ined In this1 setting
, 
enrnings w ill likely produce m ore m olu st el ects tban tlm se

gained using broader ranging esrnings groupsl
W e exam ined the eF ects of parental em ploym ent on the

school experiences of children in the sample. Unforhmately, nol clear pattem emerges in tbis examinauon children of employed
parents perform  inconsistently better in schoolv but the pattem  of

j diFerences was not consistent nis inconsistency also holds when
exnm ining children w hose pnl'ents w orked a full year to those w hose

parents were only sporadically attached to the work force, or not atI all we suspect that ourfailure to ide.o  a clear benest eom
parental em ploym ent is largely the result of m el odolop cal issues

j More sopMsécated stustical techniques that conkol for the time theparent entered the workforce in relation to school outcomes mlght

generate more defmlte results Furtber, it may be tbat longer timel spans are necessary for clgldren to substanually benest som
changes in yarent employment sutus As more years of school data

j become avatlable, these relaionships may indeed emerge Finally, itmay be that thq parents in ollr umple
s even w kea em ployedy do not

experience a large enough change in economic status for theirl children's education experiences to be Gected

I

l

I

I
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l Dlscussl'on We began thls report by Mserting that improvements in
and parental education and emplom ent were predicted to result in

l Concluslons posluve elects upon school outcomes for the chldren of JOBS
pa cipants W e folm d that parental em plom ent does exhibit

j posltive eFects for chjld outcomes, but dlat these eFects may beiniually small However
, 
w e also folm d that children of JO B S

pecipants are less likely to be retxined and more likely to kavel Mgher test scores than tl,e comparison goup of cluldren whose
parents did not pe cipate in JO B S whether or not theparent l.ç

j employed nis leads us to hypothesize that the positive beneâtsfrom JOBS pecipadon may result less &om economic efects but

instead from changes in the parents themselves Drawing uponl inormauon som ourprewous analyses
, 
w e assert tuat tsese posiuve

eFects for cllildren result from enAnnced parental self-esteo

enbanced educaion of the parents themselves, improved amtudesl toward etucauon anu immoved work sabits It is important to
rem em ber that parents w ho com pleted JO B S educauon com ponents

I olen came to the progam w1t11 sigmfi' cant educadonal defcits.Wl
lere parents addressed tbese educaoon def cits througll JO B S

pardcipationv their children's educational outcomes also benestedl
n e fm dings presented here are som ew hat prelim inary M ore

j sfringent statisical analyses are needed to conkol for other factors(
such as prior educaion of the m other) to mqsure that the

relauonships observed bere are robust and achully result from JOBSI p-cipauon Furtseranalyses will also help us to understand
exactly what ac:vities or elements of JOBS led to posiuve outcomes

j for chlldren Future nnnlyses might also exnmine the efect of WorkFirst on parental employment and the resultant child outcomes

l Neveeeless, we have already observed some importxnt
sndings. The JO BS program  in M ecklenbm g County appears to

j have h&d posiuve eFects on the educadonal achievement of childrenof all ages CMldren of pecipants were less likely to be retnined

and less likely to drop out of school Children of JOBS participantsl also performed better on most N c End-of-cxrade and N
.c  End-of-

C ourse tests th=  did the com parison v oup Im porfnnt eF ects w ere

observed for teen parents too. as teen parents who pecipated in1 Joss were more likely to soy m school
-  .  - -  
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j Furtlter, children whose parents were ''jompleters' of theirJOBS educadon and ' ' programs
, 
m ennm g they addressed

their ow n educadonal descits and canied aw ay educauon or trsining

l credenuau, exioited more posiuve elects tllan any otsergoup
The experience of these plœents m ost closely m irrored the

j underlgng philosophy of the JOBS program. This Gnding nœrmsthe relevance of human capital enhancement programs for child
outcom es am ong econom ically disadvu taged single m ol ers

I
W e also fnd som e evidence that agrees 5v1t1) the exu nt

htel'ature that parental emploment and esmings are related tol osiuvc clgu outcomes
.  
To the extent that parental pa cipauon inP

future ''labor force attachm ent'' type em ploym ent m ogram s is

l associated w1t11 increased fsmily esrnings and decreued poverty,
children are likely to benest * om  the new  W ork FH  program  as

wellI
A  f111a1 w ord is w arranted about the state of eduoadonal

j achlevement of economically disadvantaged children in NorthCarolina W hile w e have observed tm portant posidve beneEts for

the children of parents who pecipated in a welfare employmentl program
, 
it is also im po- nt to note + at even these cluldren

exw rienced relauvely poor educadonal outcom es. n e percent of

j children scoeg solidly profcient or on grade level on standardizedtests is relauvely low At the same time
, 
w e observed high levels of

Mgh scàool dropouts, grade retention and out of sçàool suspensionsl among even the children of Joss parucipants
. 'Iw  ovenul picture

tàat conâ onts us is that the children w hose parents pe cipated in a

j welfare emploment program performed better in school tlmn thechildren of other AFDC recipienl
, 
but even these children w ere sdll

(Iisadvantaged com pared to the rem nining school populadon n ek

l needs must be tmderstood and tàeir school achievement addressed
by tlle State and the local school system s ifthese children are to

succeed in their later lives.l

l

l
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I F
uture A s w e su ted above, the fm dings presented htxre are som ewhat

j Analyses preliminary. Future nnnlyses should

I . examine variousoier factors such as prior educauon
of the m other and the presence of a father in the hom e

I
. study the longitudinal ef ect of parental pe cipation in

welfare employment on school outcomes by exsmining1 school achievement before and aher pecipauon

j . determine which activitzes or elements of assistanceled to the most posidve outcomes for children

l * analyze the elect of work First on parental
em plom ent and the resultant child outcom es

1 . consider t:e long term elects for children of parental

employment program pecipadonl
W e m tend to tllrn to exnm lning these rem m nlng queséons next

I

I

I

I

I

l
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C oîiege lnform atlon and htlp Ts also avallable chroug,h $529 û0 of $0 53 per copy Prlnted on recycled papar

calllng 704/3.30 CPCC (:550 2722) or tbrough thc
C olleges hom e page at http //w ww cpcc cc nc us/



Youlh Em ployobilit  Enhancemen, Progrom
A collaboratlve cSort between C PC C  and the C harlotte

Em ploym ent and Tcm nàng D epartm ent provlde-s baslc skllls and a . . j a  .
/work/maturlty skjlls tralnlng to economlcally FIl1UIr1CIQI Jkkld

pre em pleym en:
doadvantaged youth (by JTPA dellnltlon) who are resldenrs of
M ecklenllurg C ounty and are 16 ço 2 l yrars of age A n eplx?r

tunlty for lncreased earnlngs lncreased educaatlonal and occupa

tlonal skllls and decrcused wclfare dem ndency ls provlded R nanclal A ld ls avallable at C PC C

Ellpble youth are ldentlfled by Employment and Trmnlng for students w lth a venfled flnanclal
ard  are rcferred to C PC C  ABLR centers for lnstructlon
Employmcnt and Tralrjlng provdded rhe lnsrrucrlonz soliware ,t need based upon federal guldellnes

and trallun: as wetl as parual statl-fuadlrts for the firsr year of pejj rants, 'W ork Study program s,B
the prolect C urrently C PC C  lncorporates the jnstructlon lnto
lw oastms ABL.E celuers a.d uses ABI-E scall'to provlde and loans are am ong the 1 1 types of

t

Illstructloll and trRlnlrlg jknancjal alds avRllable ln l 9 9 5-961

X tlm ber :en'edV proxlmattly 50 annually :re served 1 ) ?53 Students gt C PC C  recelved

Centact Clndy Xhnsfon 330 6716 Som e V pe Of Mnz11cla1 ald.

For m ore lnform Atlon) Contact

Carolyn R tts at (704)330-6240

#

12



Adul, Bask Edvcolion Numker served
A pproxjm atdy l25 studeno annually are enrolled

Adul: Baslc Educatlon ls open and acceaslble fo 211 aiults
seelung ro lm prove thetr bauc readtng, ww tkng and math C ontat't V ona Baker: :5:(1 6714

sL lls up to a 12rb gm de lc-vel abyhty T hs m lsslon IS

accompllshtd by provldkos classes lrt eleven commumty YM CA ABœ  P- rom s
sîtu  ln addltlon to classe.s on the cenrral cam pus T he
ABE course ls dclgned to provlde Iearnlng expenenco Gr The G ntral Branch YM CA and chclohnston YM CA collabo
adulcs l 8 ytxars old and older w hose educaqtlonal achlcve ratd m th C PC C  to prow de lstcrao r and ba c sktlls tnslructlon

m ent ls 1e,.$ than nlnth gm de w lfh speclal em phasts on to adults IR tlte com m unlty T he Y M C A S lu ve provldtd lu rd

those adults whose achlevem ent ls I% s than fifth grade w are and softw are and facllltjes the A BE departm ent provldes

Included ln the currjculum  are rhe com m unlo tlve skjlls lnstl-ucrors and jnstructlonal m atenab for A BE and G ED  T he

of ro dlng w rltlng llstenlng and speaklng and w lth C entral Branch YM C A ptovjdts volunteer tm ors for teadrf!g

insuuction jn arlthrtwnc soclal sm dlu , health artd s'rudent.î The Johnsron YM C.A prowdes suplxyrf oerwccs stlch

hyp ene, elem entae  scleace conxum er educarton anJ as counscllng chlldcare and ttanm ortatlon

w orkplace prepacatlon C om plerlon of' two levels allo-s N gm ber served
studenu te progress to G ED  preparatîon or A duh H lgb A pproxlm afely $$() adulfs annually are servcd

School ptogram s also ofikred by CPCE C entact C lndy Johnston :530 6716

N um ber seru d
A BE enrolls approxym ately 700 studencs yearly

contact c'ndyssnston, 3x0-t;zI(; YouiBuild Proied
YolathBulld ls a Ivogram  com m lrted to enabllng young pcople

to Kebuzft vtw tv com m uwtues ,,m 2 u kt chwçge of ttw u ow w ttves

Adult Rnsk uh rocy Edeto:on voung gkeople are tramea ln constructlon slulls for sIx to els14
A BLE ls a llteracy program  w hlch offers an lnnovatlve tvrn m onths w hlle fhey rehabllltate abandoned bulldlngs or

approach for adulta w ho w lsh to read w rlte or calculate at bulld new houses to prevlde G ordable perm anenr hotssng for

an adulf level T he progrAm  hom elras or very low lncom e people YouthBujld servcs unem

conlblne.s the use of m lcro pleyed urban youth w ho need lntenslve servlccs ln baslc sktlls

com purers, vldeo system d, rem edlatlon em ployablll?  5kIlls developm ent and supportlve

A  sm dent sap  audîo tapes and specjallzed servico

Tbrve .l  Czzlrrr can & ;n
.

j program m lng to xeach atlults c pc c ls w orkjng w lth the C haflotte H ouslng Authonty

phenom oud changes r.tl rvadlrv  and m arh skllls selow c jv  of c jyarloçte, cu rrtber of Com m erce H om e Bullders

mmronr.î ez/vrzzrzzw zndlfr rhe nlnrh grade levrl as well Awsocjauorl Awocmted General Contracloa nelghborhood
I lzptw i/ àâz at thu Jz?v  m a.s the five sublect areas In ooanons and other agencles to develop a proposal w lth a

rkank */zc/z and rpe?
.

y one preparatlon for the G ED  l nnjng gratjt from  the U  S D epartm ent of H ouslng and
p a

rrsponnblr For m e Z:w / exam  Instrucuon ln the u  ban o evetopm entr

hundt'eà (/tlr/?t'rs @ rknr.w ABLE program ls free for Number served
can J,e bm ught m Ilghr' adgls 1 8 yrars or over Im plemenfatlon ls belng delayed pendlng fundlng lf not funded

N um brr sen rd arxt year parrner, m l1 Im plem ent tbe pro/ect w lfh tx stlng

AB LE eluotts apptoxtm am ty fxm lts wuu n eacy of the partîcîpatm g asenckes

2 8:0 sm dcnts yearly
4 

o m tact D eborah L ngsber;y M () 6961

Contact Clndy Johnston 330 6716

Adul' Hish o hool .
T he Adul: H lgh School D lplonm  program  adm lts lnfllvld

u2 s who are 18 yeafs or older and have not com pletrd

one or m ore of the C harlotte M ecklenburg School s

reqkured units m  Erv lislx m athem attc.s lttsto:y tovern

m crkt and econom lcs, general szltnce, or blolop r T he

dlplom a s gm nted by the C harlotte M x kltm burg Board

2 
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Sfudeng Support servkes of-Educatlon Two hnnovatlve progluzns have been lntroduced
recently M odular Instructlon w as lm plem enred as an accelera.t

Studcnt Support Servlces provlde.s academ lc a lstance for speclal ed alternanv: fo com plenng sclect requlred course.s W ork Based

studetAts w tto z.ce first çyeneratkon low  m com e ot dlsabkd k
,
ea rjkys  jjas jlcxe!y aao d ço provlde studefus w ltlz çhe opporyuf

Partlc/parlng studens m a), recelve r m e or 21 of the fojlom ng nlty through shadow lng experlences and intcrnshlps/appren

servlce.s speclal lndlvldual and gtoup tutorlal sesslons study jj s rm ulafe and clarlf)r personal career goalstjces lps to

skllls lnstructlon tlm e m anagem ent stress reductlon m oncy N um ber served
m anagem ent career/academ lc sklll asserxsm ent and counsellng A

nnuallr a: leaît 200 students com
cwarecr and ao dem lc zdvlslng w lth the program  counselors $ pletc the prosram per term 9:%  ,/l 19.% M uIt Jfl#J Scbool
a lsuncc w,tb rhc ilnanclal a1d appllcutlon asslstancc w lth the of the students retalned are succm s graduate lt,ac an Jrzm zxjrrapr
College transfer process (1 e cam pus tours financlal a1d appllc.a fu1 In compktlng thelr courses wlzo â/zz/ ztl master f'rl/oé
tlons college appllcauons etc ) cultural evenrs- to enhance ' Stnce 1990 tlae num ber of gmduates wlnk lmrenung f.uzo sons J
the collcge cxpcnencc annual aw ards cercm enr to reccgnjzc w ho have contjnued thelr hlglt jk$'.te xtXA  p ltl//zrlé#p
academ lc excellence and perslstence and m em bershlp ln the school educa on yearly at CPCC recp ent J/?r u cun.rnt#
Studen: Support Senqces C lub- w hlch ls a support m entorlng has jncreased from 7$ to 200 rnm lksla't t7/.Yr  ttt r/rr

and soclal group a llegr rvzzj/'t,r mN um ber served C onlact Ellanor G raves 330 6864

Approxlm ately 200 studencs annually are a sted

Contact Sara Graham 550 6552 chorlojje Hornets tileroty Proied
w oA  Firs' progrum  Tbe cbarlofte Horneqs prowde fundlns for schourshlps

lnstructlonal m aterlals and teachlng a lstants for tw o

C PCE  provldes office space for a full (lm e D epanm ent of A BE/G ED  cla e-s held at D alton V lllage C om m unlty C enter

Soclal Servlce.s caseworker on cam pus to coordlnate studcnt N um ber sefved

actlvltlo Slnce l 990, C PC C  has collaborated m th D SS to .j. stuueno each ytw  recove H orncts schoiarshjpsW 9

provldc baslc skllls and G ED  Instructjon to A FD C  reclplents
The program provrdcs cducauonal counsellng emplopnent Conmct Clndrlohnston, 3:0 6716

and tl-alnlng sew lccs to D Ss cllents w ho are sttzdents a.t C PC C

Guatanteed chlld care, transportatlon and funfrls for books anJ com pensae ry Education
tuluon are avallable lnstm ctjon ls provlded fivc days a. w eek on
cam ptls at the three com m unlty A BLE centers T he caseworker T he C om prnsatoly Educatlon progl'am  scrvcs adults w ho are

and the baslc skdls faculty are ln constant contact to m onltor developm entally dlm blcd or braln lnpured T he program  pro-

studrnrs progress vldcs free clagsr.s w hlch help students obtaln the academ lc and

N um ber serve4 S'OCIZ  A tlls needtd ln the w orkplace C PCE  collaborates w lth

Approxlm atd y 500 srudencs annually are helpcd O fnm km ît'y a:encte.s to provtde vocauonal tratrtkng and support

ed cm ploym enr c ollege scw Lc.es prcw de rhc ba c Ilvlrtg skllls

C ontact C athey C hlplcly 5>0 625 1 j4 f com pjrm ent the speclfic )ob skllls tlm nlns provlded by :het a

asencles C la es are held on the central cam pus and at agenclo

w orkploce ulerocy Closses xumber xrvea
C PCC  provlde.s baslc slulls lnstructlon for approxlm afely 250 Approx:m aîely 55Q studeno enrotl m  G ls progt'am  yeaçly

em ployees for Llzslness and jndtkstry at the w ork slte Com panlu  c ontact A jjce Bostlc 3.30 6055

served jnclude y

Accunde C harlotte Plpe znd Pledm ont N aturaladanuc oesvn Izound.y cas sducosonol h leng seorth
Barnhardt D obbs Prezjdent Baklng 4 pz ucatjonal 'ralenr search Is deslgned to a lst low  lncom e

M anufacturlng Internatlonal Scaandura fam lly m em bers and potentlal first generauon collese students
Baxler C arollna. D uke Pow er Soft Playf Iznto t.  T.J M axx ro com plete Adult u .sh sa ool ana c Es program s and to

'rrans erB 11 H  att H otel solectron partlclpate In posr secondae  educatlon A lso n'r's functlons

O B  yloternatlonal Laanc.e lnc Florlta N ova tO :.551st collcge drop outs and hlgh school graduatcs w lthout

Charlotte D ouglas M etrollna C entral southeast P05t secondaly educatlon te enter or reenter post secondav

Internatlonal Landscxpe C harlotre H otlslng rducmtlon and to help transltlon wom en lnto non tradltlonal,

A rm rt o tto A uthonty htgher paylrtg careers conpnurvi tw nrxipagr

1 () 
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IlTs sem cxs lnclude persond counsellng a lstance In compler pre-Em ploym enl Tm ining Clcss
1ng flnanclal aId applla uons referral to oucslde agenclo  for T he PET  cla  ls an em ploym ent readlne,ss tralnlng program

chlld care asslstance hottslng or conslstlng of 18G contact hours of m strucnon pev cou:se Q ven
tn nsx rtatlon am dem lc counsei

-  -  
-  

* courso  per year zre offired to student Inm ates Student lnm ates
lnp m tonng and sludy skulls m ust cûm plete G ls clar.s prlor ro placem ent ln the w ork release

.

?1 stngk pam lt za tlm # T5' lnstructlon sclf explol-atlon/self program  at t17e C harlorte C orrectlonal C enrer
nr am  Jrarre: ?.f.,;,/: A BE  esreem  activltlo , career explo

./' h 1* ,- 2 conttnu.ed l'atlon, valldarlon actlvllle.s and N um ber selved
claffes r u & ltttral actlvltla A pproxlm ately 150 studenr lnm ate.s annl'ally

j'y dlp.er zt-yrar Jrs M ult M zr/z cu
School /t/zl

.

ez/WJ//zrtpz fa yred o x exander scholafshlps are G nuc't John Duncan, 55G 6575

adtlm on rtp atrrndtngve E avallable for ellp ble sctzdencs

z$e 0 + 2 30-35 itw zr un rhe ao dem jc requlretthrrpm.. ,z,,ds meC B sinsle Poren,/nisploced Homemaker Progrom
m ttnq ' m enu of full um e ouotlm ent and
now zwm //e// tn a r///g 'e a 2 j (;PA erhjs pm gram  provlde-s financlal help w tth t'ultlon books

tmntfrrpmgnl'm SM c*lkgr lj d suppllcw rransporrarlon, and clalz care m mon for students
N um  er servegoal ?.# topunw  a e m  ! 4zj adult studcnu enrolled ln career preparauon program s T hts ro ource js Ilm jted
A pproxlm ate yH %m an 'V rr'mo jt l t :0 enter and ls currently avallable for students w ho are ellglble for, bur
are served w lt at eas

uaable r.o recelv: firunclal aId
Ing post secondary edum tlon each

r 
N um ber served

m A pproxlm ately l 1 5 studenrs annually pm lclpate ln the program

c ontact D eborah K lngsberry .0 0 6961
C onu t't Sara G rzu m  M 1) E552

Even 5lar9 Family u*rcty Proied Skle Cbild Core
U twng an lnnovat,ve alv roach to fam lly czntered llreracy tbeEven stal't prolect s a collaboratlve effbtt am ong tne C harlotte State C hlld C are program  provldcs chlld cxre a lsu nce for any

M ecldcnburg Schoois C PCC , and local com orauons (such as studenr enrolled jn the College wlth an em phasls on collegc

NauolsBank R rst Ullon Duke Power) and the Junlor League transfcr and scnccal stwtdlr.s prop'arns

of C harlotte N um ber served
M ore thaa 50 studerkr.s izw c berwflted duttrv  1996-97

T he program  ls centercd on the bellef (hat parentq are a chllds
first ard  m ost tm portant teachers To strengthen parents cxpacl C ontact D eborah Klnp bere  530 6961

ty to c-arfy ous rhjs role, thr goal ol-Eveta srxrr 1: to lm prove
170th aduiu and chlldren's llterac)r skzls and cducmuonaî oppor

by creatlng a collabom uve i m tly centered progcam  
5e ry Telling and M ore

tu n ltkrs
that lncludes adult educatlon, career aw aren-  parenrlng cdu T hw collabof-atlve gfp ect w'lrh rhe Publlc labraly of C laarlorre

catton and early cluldhood educxtlon T he com ponents ofb rhe and M eckk nburg C ounty scrves paren:s and chtldren ages ilve

program  lnvolve parents chlldren, educators and com m unlty fo tw clve Each M onday evenlng f'rom  6 00 to 7 00 PM  story

m em bers ln a coordlnated efl-on to help parenu becom e ftîll w llers from  tlu  lîbrary read to clzkldreu and prou de lnstrucuort

parlnrrs ln rhclr chlldrens educatlon to parcnts ln how  to read to chlldrcn

Pareno and thelr chlldren zges three and four attend cla rs at N um ber served
one of the rhree Evcn Stat't sltes Barnnger Academ kc C em cr 50 adulcs Kave partlctpatcd ln 1 996-97

Flrst W ard Elem entaty School and T hom asboro Elem cntary contxc.t j
. -
aum  Beam  .330 6971

school T he chlldren arrend dasse.s flve days each w etk and the
patents atterd  three qlays each w eek 1

T he collaboratlon and contrlbuuons of thc com m unlty partners
ls one of the kcy feature.s of the Even Start Program  C PC C  has

Im plem ented the A dult Educatlon com ponent CM S provldu

the pre school educauon com ponent and N atlonsBank, R rst

U nlon, D uke Power Com pany and the Junkor League of

4 
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have an aptttude for and an expressed lntero t ln om ce work and C harlovte and otheys provlde volunteers to w ork at the thtve

buslness skllls Slm ulatlng an olllcc atm osphcre the M ultl Slulls sjtes T he blzslness partneo also conduct book drlve,s am ong

rogram  ls characterlzed b)r srnall cla es hands on tratnw g and thelr em ployeo  to generam rrsourccs fof the progl'ara
P
ladlvlduatlzed support T he progfam  also em phasl?.es Job readl N um ber sea ed
ness hum an relatlons and llfe skjlls T he em ploym cnt rate for A pproxlm atdy 70 parents and 80 plus chlkdren w erc served

progm m  cem plete!s Is subsranslally hlgher than fhe narlonal ths year

average for m ople w lth dlsabliltles a result of strong supm rt c
.,o c jnljy

.

jojjuston (5jso 6./16ntac't
seruct factors such as courtsellttg cvksss m tervtntlork and atvtft

tlon to approprlate w orkplace arsfrudcs x

Gludm tes of Mtzltl Skllls lncrease thelr self esteem and employ Generul N ucoliondl Developm enl

ablllry as well as the llkellhood of retalnlng employment once (Ggp) progrumY#
lt s secktred T he G ED  pfogram  oFers another free opuon for syudents

In 1996 69%  of studenfs served were parenfs although a11 partlcl 1 8 years old or older w ho have not com pleted hlgh school T he

are reop cn:s ofgovernm erkt atd Approxlnu tely oae half of jeatls to a hlgh school equlvalency dlplom a lrhsued bypants program

M ult. Skllls students served durlng thjs year rectlved financlal tjae N orth C arollna D epartm ent of

assusvartc.t oîa qxm pus fw m  Studtrtt Ftnanctat A td and/or the c om m um v  C olleges To earn the

Communlty C-ojege M lnstr)r whlch provldes emergency funds G:0 Jjyoma a person mlzsr pass five g'wauuyvn't éJe rxp
for studeftts m finantaal crlsts ln addltlon rcferrals for llnanclal mdwkdual tusts wnung slulls (încludkng THANK youy?r
a lsrance are m ade to a num ber of agenclo and resources ln the ) m athem aflcs scjence, havtng a czp  pror ama w nttcn essay
com rrm nlty soca  studjes and ljteratum  lndm dua!s zt v

.

p m  i.$e c'yggtlottr

N lzm ber served needlng to prepare for the G ED  tests corrrctw ntd cearf.r

O ver 525 parumpants have com pleted traîftm g slnce the C enter envoll jn clr se.s on tiAt central cam ptus m j ali ned.g tp aciiel)e

opened ln 1 989 ofFc-am pus centrrs and othcr com m u sam rtlhr;g xg/v/ewezw ar

t'uty locattorts T itest d w u  altow  ttm e
Cxm tact H urert Stlyer 550 6057

students to progr-  at thejr ow n pace
- x çitutlrnthnu te

and to schedule attcnm nce to bcst suyt

PG TO On-une Proied (Lit-Ne#) thelr needs
C PC C , ln cooperatlon w lth C harlottes W eb a.t the C harlotte x um ber served

M ecklenburg Publlc Llbl'aly the C harlotte M ecklenburg 5 l.y adults obtalned a G ED  D lplom a ln 1996

H ouslng Aurhonty and T RO  Inc has recelved a U  S C
ontact Bobby Sutton 350 6536

D epm m ent of Educatlon granr to put baslc skllls lnstructlon

on fhe Internet T hts z an Innovatlve progl-am  Funds w lll

provjde accc&s ln low lncome nelghborhoods and houslng devel j jjsrucy projeeHome ess
opm ents put com puters ln the honw s of the under educated at

h d x and the m odel to other countlcs FOr Che f'a';r slx year.q rhe C PC C  A BE deparrm ent ha.s recelved
no cest to t e reclptent an c pkllls lnstructlon w jll l:'e m onltored by C PC C  fezeral funds to provd t basbc skklls lnstructkon lkft skllls instruc
and states Baslc s tlon counsejlnp chlidcare and transm rratlon for holneless

N um ber served adulcs ln M ccldenburg C ounty T he C ollege ha.s collabom ted
W e antlclpate seoqng 100 adulcs m jnlm um  w hen the program  Is w lth over 40 agenclcs and Support senqce groups ln C harlotte to

lm plem enred sum m er 1997 provîde ntvdtd servkce.s afld referrals Som e agertcles recrtut par

L ontact C lndy 
.

johnsrgn .5.30 67 1 6 s uctjyanrs from (he Geergc Shlnrl shelter and the Salvatlon Arm )r
W om cns Shelter O thers such as C hustlan Rehabtlktatton ard

C harlotte Em ergene  H ouslng provlde facllltlu  and com puter

. supporf lu rdware or software G r lnstrucuon to the hom cle.ss

N um ber served
Approxlm atdy :51)0 hom dess m en and wom en recewe educa

tlonal servlcr.s each year

C ontact Laura Beam  330 6971
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avallable for course costs som e transportatlon and som e

Dncnblng i;y lfr ar e Fra+ landdrsprrate 7# e?;m/iW za the chlld care Classe-s meet on the Central Campus and at
C'PC C H O- IO'S L rrerzzt

.z l'kogram c/arezlrrkmc  h:s # 'tlrtr m s= c many off camptts communlty sltes
math Jraprwzerzzeat Hu arre//erlr attrndance 'zrl/f btgh e of Number served
m ouvauon - /JVW  htm  pe?

.

y raptdly râm rg/p thrpror am J'fsgeaer/z/ D unng the pasr year 87 Students have com plcted the program

demeanor ofaponuvr rrz;/vz/e andstrong I/A?)Z/J ofwudom m ?z/e C
ontw t H um an D evelopm ent O lllce, 330 6729h

:m a lzazag role mo+lfor r/?r other rzw/e studennfrom r&  sheltt.r

' um ited Enqlish Profkiency Proqrom

Thls Adult F-SL program has as lts goal tmchlng Engllsh toJ
ob Troining PorM ership Ati ; studens who have llmlted Engllsh proficlene C

-o u rso  a re

T he C lt
,

r of C harlottes Em ploym ent and Tl-alnlng D epa.rtm ent ' deslgned to em phasl?
.e sulvlval language skllls and acculturatlon

fhrough the federal JTPA program  sponsors a scholarshlp pro and to provlde an lntegrated contlnuum to hlgher Ievel slulls
gram  located at C PC C  T hls program  serves lndlvlduals w ho T he curnculum  ls flexlble and reflects the neecls of the students

need occupatlonal skzlls tralnlng and w ant to get rhat tralnlng C lasso m eet on the central cam pus and at a varlety of lom tlons

fhrough a C PC C  vom tlonal or technlcal program  T he program  throughout (he com m unlty C om pletlon of the LEP program

chosen m ust ofl'er lm m edlate perm anent full tlm c em ploym ent allow s lnternatlonal students to prepare for thc G ED  exam  or to

ln a hlgh occupatlonal area w hen (he student has com pleted enter collq e levcl program s

rralnlng Studeno recelve support and gulclanc.e from  counselols x um ber selved

at the C lty of C harlotte Em ploym ent and Tralnlng D epartm ent jz p 
x rvK.d 4 j6j sm dencs ln 1::6.-97

and ln addltlon an on cam ptts ofilce provldt's guldancc
C ontac-t D aw n G nfilths 330 6779encouragem ent and referral to approprlate C PC C  d

epartm ents

or outslde agencle.s for asslsrance ln re-soluuen of pcrsonal

sltuatlons Appilcants mtsst meet JTPA lncome guldellnes to be M ecklenburg Counp  Joil Norl  ABI
.E Cenh rellglble Indlvlduals selected for thls sch

olarshtp attend classo

full tlm e at CPCC The scholalshlp pap rultlon boolcs and Fall Q uarter 1994 CPCC bq an provldlng lnstrtzcuon m the
Iles ln addltlon to other support serv'lc.es provlded IF JT PA new V eczenburg C ounty lall faclllty ABE G ED  F'SI.O and Llfesupp

Skllls are provlded T he C ounty prow dcs all facllltlcs furnlttzreN um ber served

and com puter hardw are and softw are C PC C  provldo  lnstrucA n average of over three hundred full tlm e students enroll each
tors and lab faclllrators Inm ates recelve the educatlonal sklllsterm  

rn collcge level program s and A dult Baslc Studles
neceoaly to enable them  (o obtaln em ploym ent or to conunue

contac't Jefl-sechnst .530 661.3 duo tjon once released lnm ates who partlclpa
.te ln educatlonale

progcam s are 1-  llkely to return to pall follow lng release

Number servedLEAP: l odership Eflec:veness Progrom 
A pprox,m ateiy j)0 lnm ates annually are enrolled

T he C om m unlty Lm dershlp program  LEA P has a.s m alor goals
Contact Clndy Johnston M 0 6716strengthenlng and supportlng lndm duals ln com m unltles

developlng com m unlty Ieaders w lth slulls and a sense of

empowerment and through these Ieaders, ellkctlng posltive kijjs yrojnkngM ulli
- schange Four tralnlng modulo emphasize (l) lndlvldual grow th

(self respecr self aw arene.s self worth devclopm ent) (2) leader The M ultl Skllls Caenter at G ntral Pledm ont Com m unlty Collcge
hIp developm ent (tapplng aptltude.s att,tudcs and support of . ls a ,,e.,v.(7.e Provided for aduls who are at nsk econom lcallr ands

developlng com m unlty leadelsh,p for com m lrm ent to w ho qualify forscm co  and sovernm ent a,d by w nuc of bclngCltlR ns ln

ban ,ssue-s) (3) group coheslon (team bulldlng work chents of the Nonh Carollna D lvtslon of Vco uonal Rehabllltauonpra s,ng ur

n on com m on goals) (4) com m unlty developm ent (sense of . 5ec:1=  (N C DV RS)1 g
G

com m unlty' bullt through cla room  experlence.s focuslng Iu spondjng to the trend to com blne post sccondafy lnstruc-tlonal

upon learnlng, personal developm ent and m otlvatlon) and support sem ce elcm encs on com m unlty collv  cam puses
Partlclpancs plan and lm plem enr a volunteer prolect w hlch fur the M ultj skllls C enler prow dcs ofllce and bta ness skzlls tralnlng

thers the com m on good and dw elops Ieadershlp potentlal T he to adulcs w lth dlsabllltles A1I of the partlclpants are at rlsk finan

full program  take students one year to com plete Fundlng ls clally Fundlng ls provlded annually by N C D V RS for cllencs w ho

Ctm unuzd tw  nen pav
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