
A G E N D A

M eeting Type :

B

D ate

04-13-1992

S U BJE C T

C lty of C harlotte, C lty C lerk's O ffice

r



. - . -  . -  -  
z -  < . v  -X ' x z 

v  v v . .

-

F c ''

1! 
'* 

R  
j . 

.  e M

/y. y yz q=-, !' W  
.

*  

é ,(?n. : z/ J livird. R  rt r$ ' 

/' ..D1 'p  g's r <-M sw  ,.z.4 u 
.

z

' >  . . : L4 z,T  . kNJ 
. 4 -. ,, . a;- ; .,x ,. '

.  

q 

x
z 'e '

# ). 
e' t *- '4

z . 
-  x .z # .

#J
. . 

! 

x !
. 

r y  za,,- y '
z '

M  

yA z<  M  
.  

.VX  ,' '- zr- x .
A  x v

. r  

z, yVWZ 'WY 
. , 

'  

.

%
l

. 

g f h

s.y , y 
.

, 

.  

.

R.

'

j * * +

.5- . ' -J ,, n- zp t
P  

W  

1 W V  V

?

.
' 

-.  .  
-  4 

w  -  
-

%  j , y y> <> 
'

& uz r z o
.  1. 

* ' 
* '

X-.y . ; .

-L v
w  .. - 

.  1. - 
.

W V v l
. .  

u SV u.% ' ,'O



:,,,,. J/..a,u
L z4s. i<)zM .,., .o,
s/zpzsa zz..p

y;v.',zJ n ,->
J/zvsssmuz

> - #
'TJXOD '
/A nyc,zZ

tzTr
v'/sv, v's-,/
t z/ cz.' w/ z

&J,N -'->
v?)sqx ,-

lVZ.ZZts-' ' ,,-2z:
s
zz 

-  

f.f zfz13'/.-..z

T - .M
%  zzz/ /,: z-  ,eo y m /

.zzJ.a&' y .. . pu
t

z ,s r ..,&

J/.w..*
Fxx's.W



> >  w-t-.uz k-..r'e- '-/dptx 2  x:z tw y R 6.'GW' T N  J' a uee

, -J , o zwa--g, zy# 
o

W  % G' '
Vz/sz,o ./ .
Yitjnvvr xz-/

tt'- zJ' ,

fz,z

# yzJ'
A er scY
X V&SO,.ZS,LA

..JV  z z z zwoA

y?xwz'
J/a-zxz,onA

%  'sc.,7
%)!a

G >JZ,I  '
.zJ9
' 62

. . .l, - sz/,szovazs, vz v  .' .-c--z. .) y..
z7/. z+n. w. ,,>
;2z. -.7:
w  , , ..J../, ssM.



-J.=v&.X V'-oJ,,s-z' gq,,w,,/ . ' h .zv
vvzy  -

t'C 
.

w

/o soW

tthf A u
e'Jz/zszsa As','/

,Z' '# 5- * X f CJpwwxxmo
&- sz;.i A an-mwz.uy
T-zzo/z 'z :r

wRs
X augs.awso

u.y.z '

.W J- > vo zpz sw'ir- ,v, /'
J' .,cvz'i d: 2): * /E-

, --- / / J

0 .

Vzzl
* > ..zx
r 'zal

îA /. > ..&w



-  

. . 

' e

/>7
+ ..&wf 

x - ..z

Z szo../

/:).,/
.ov 4,,
> '
Kfvzyu oyf
,-- z

/* .2%#
. - 7w

J caxixuuv y7 t z/a-... , gg.v àm-u rzu y.
# - ( -' t. ,''.- y- a d- e m zpugp,.yt/

w - . .? - (:).e,,.y

#
ps-m' ..m k

fck-tA / ,
)'// Jv?Z

l?/tz.ujz,-.

V n v-ttvy/,

zV 'z'>T
7X  evwarm m



/.,.f , - t/,

l?qtp-u .,-...a

/ /- 'z

iV+zJu.b/,
/ -zwa..w /- M.

& z # w  pm



r e - ' X ''R' ' W W W  *  W W

.
e - - 

.  ,. .sx  

jJv4 > --,z ># m / zue/s=-

VV  >& .,''MC
m  W  X

J r  ,'-
, 

*V  à > z zw a- tw/, ,
-  

v 

.

#C

. 
<  

. .
-  =

' '* ? 

,

# .
A  zz/'
f. J .-7 '

u.Y

- - x . 7..7  ' '' 
KQ P  . . .

t

%

i -' .5-s-é , z'n ,
V  ' . '

V  - W  w ' U 'JW' O  'YW
w >  szw.  A zv..x/ 

.F  ' - / vk A wy .

q.v  * , .
'  

= zYozzf.-z v . 
, 

, 

'

1

N R

l4 /p
.  

% ...,,'#'' *



t

#

l w. 1

z '

C

QV  y ' - W  ' . wr '' g.*

' 

A 1

-  A  >  w
N j ** 

jV  * . W  r 4 - W
Nk- o- V  j . . .
mW  : . ) ' j

t a

$
-  Q . .

!

r  0

# ' tf  ,
G t>

>. e' . v

V  * M ,
' & +  A

Fzgwv ' ; .. e.
A

h

h

l *  * *' **

j *fuy '
z.# -

j

1 - .. Q

#

t <. . .. 
.

. j *

'

,

&  . -' .,. ' . .
i

1 J

1

'k )

t' -
!

w # .

C 1 .W  ' ,1 .I
.  

bVx f '' 1
! ..

>  ,
'-  #'

$

A

)

1



'L w.wz,y

#,w.z
#

#. ,z

5% >4,%
zXS
cy,/ '

7- JZ'I



x  

* '

r

e  

.. h

z  

*

-7 5 0  ' ,
i

.  

k-  
. A .r / l

*  

z'

o  

#

z 

R

'  

.  QX  - , /

G  z
$

' 

.

J J - c'zt/, / o E W F
' / / / /

. v  .  W gwx. a
$

-  j w
l

9 -

Z  '.n E + #- î'J 9Z
1

, #

à -

t

'',

'''

jj
jl

1 X Y - , . - *n .
j 

*

t 

%

- -  ' t
#

'. t
I

I 

*  

j' t
z'

X  . < ' . a 4 *. w -..
, g. y . eV , C ,

g  

. - . 

.t
! y

C  -

.' i
N %

'r -- *

A ' l

.  fl ' ''

..  

1 . r . ..

;
* 

& t

y 

. x  

*

%# .w .- j . j: .
!

$

v  )
i

.  

'*  

.

f

..  

-  

.

k .

!

é * . y . s ' ... - '. .. .!'
N 

*

r ' h

t -
)

.k 

I

.? 
1 .

' f

# j
A 

1

*  g

t

9



c,,/aswwaxwz
o# /sv..tp% s...sc- Tz/sw.z/ -,,tkzL,.n' ,1

-

'szpos,w .-..e. 'wz . s'- s o-;m rtcl

+4  tn&#',n'
/

./ vzzz, t7.-' z'az w - A  ,
, J' 

.z. z-... T 'z
a -Vzyzza.,.,/ +  z, , .. vmwxnzX

zzz/.;.4./,,.-. -> > -
Y

,,4--. .#> .,0 o

- #,'/- e, . ?& /f a - v) vv.- fpy  -,/J vpo./,w a,v 
,r zgw-.o/

a , zww/kzy % , vu s, xyd...zzt,y  s - 
.  rézw .zi,zn ,. ' ,.z ,# w.z/

&aa  .J.,V,S

7:,,- -,,w zzs-x
v
z- a-ww--w  ua>z..,e

vy- .. w..y
>W >  -

Y>
czvk' X >

,
T.
.,, :z

pp/.z.r  , klzyv.zv ,/z. / Jy-n,-. ao.wwxszxr7 
a.szl - j ..,4r g on) pg so yy g yyA1 y.yv 

.szywko rzAo =?



u .y ' w.l ,,a, w/ z uz ,, wa, ' , ,p- - #' yr-
p

y ysw'fuv'dsaz
-  ?

k'z
-r Wz '

# //s.v/w.ow.:,,o w. , yrw x. zn... t ..-, . -v
JX  ,v' ,w swd. ,,Y-,x' . - fd-'

,t/' 7r., . m.. .Q  '' '. *'-
t-V7tz X  z:7zz -w ;v- o .- 

.

w .,.x.. z-'
zz.

' 'Evv-'
o ,c  .  . 

'

r; ,-v/*7 .
z/,zr asw >

' 

a y'JJzwszze-

kyu/ . J,/.4.( .zJzT zmz nw ul,*x av w,oz=% A  
u

'

F7.wl' y ,,c -s z/ a 
.; y sazw z-r'-zztz-ysa-z-w .-k'ave- 

-  r ,''zp -,v z z ,

& s

'z/'J, .
>

Jy /./ . X,,c r za.,e. zw  x. w.s ..v.J/ 
-

k>  <  Z> ...w :1ss. J#w.ws

wa-v +/5<zy/-y
z

'

w  r,

Sz;. ,0u /Q ./cz
Atzu x pm  d.z
Jsswoh. '. # zxze.xtfwp-zz-t.fzfô zcfwiw. ...s= > -xm,-e=...



QA  a.uw

$/77/

Jfzvs.z//z
cxip yz,u

z'Ak,,f

J' s .y,z>.

Y'22v,u*

zfz-wow,,zay

/>

tqz/v.W  'zw .c).z

Z rzu X o - Xye..'z - / D - /

Z/V

rza-vzy/s,A  /w/J uuip- ---'wcse-.se
zlzcff./ wz..z . w w.vx 

.

, s,,= .  +

J,G  = - ap-r .xz zo

/'= , 
ozvl/ss)x

z/vazw vws,,s
> //@ )z,M



ô  

-%# zY  Jep>

>  vaiw/cc/l'
i> -df-'
z % 'gv,o
W /zaog w'
>% ..z

J-zarz

c'O
.

.z/  / z

A z'sz..z

'

A hz.q
/w.2
u A u,o

7 r

4-zX

J wruoso,.nz

JyV zto ,

vzcyxzwz/vz.vwz' wrrzs xo-zz .v. s.p ' .--J z
thz,z-.cc,kzts.- e r6=b ,OO,Y

Q



An%'*' v J>'c v
y,Qjsv, , vza,.,sl . oys,.,.,sz

s r zU

'> .

,s..--vmu4z41f

>

>
> .>

fw-v,s 4 0
,,- .. v-. ..-A

,w ,( ,z -4 .'

#a=
JL.,U
k//eaz-



'v -//vz ..' , X
k-yz/

; '''f f , .'.'-

z/Ltrt 7 c, - Jm Jyyx,z'e- j ss (zvîvwvgn u , o/w....z,.z
Vs X  z t'V A  r C  z.J4' -

Aja

M mm.'>  > ,.  A ..A
, y  - /0 rg. s z/ u/,zyze. 

, , 
zys 

, 
k nw-y  w,m  , aa,.,uz )

/ z//msl -
6...) -../.rc/ Jwpz, ,,t,'t/zc. svs-- 7.'.$ -Z/oX  

OQV  / lY Jz

X zz

)JY :/,u
t'ywvfz/.l.

.rl/zvwozz,s,w,?' .
zl zotzv....f

AV -u 2u- - f. 'w r
Jwus.-,,..,czz e.' za

v p/a

k//rc-*,,.y./J/
y z,-,,,> .

.t' ,z,,v,>a--/ /- V  Kc.;zc-, cf0-
zpl/c 

. ,,,z, 

'

p( ?-
.  Jy'V' p,,onsn- x 'fkA'iy..,.- w- - #Z.5-)

$' 'Z'-V



4 y  ,tk oJ'

'/?r y-
p
0' w

.

'

. .? '
,1 o /'J'Jo xzzz-'/ 

-  
J 

-  
.t-,' -, i40,jz ' . . y -zr#,/vauzm.,z y t ,/ 

. ,'y- l '/ J . . , .,/ . se-7, 0,... . rc yx yu
c./

' -

y  '!

zez *  J
JJ y /u - Vo're .:*''a:' v''t ? '
W  '
u  

oh- ' :zz71  -

# )
cz//zz .

/?,e,,
3/%/# zG.>.'&

Pzz,
z 's

ssnnfwaivxmv-yr
-Azvs.e ,,f.6

$ G ,- .'#  7 'M zaaa '1
hh
z /*

#  .-Q -
%&  . .z)0

+ -J - . ,
'w aw.Ji/ .6wv.., >-,v,/h?pn 

-  ?' ,

.v'//7
&  

. .
V 'ezJU>Y-Z/>'PO



h I i êl

tk o'- -1 î p
opps -z,o / vvs'wmz''ùu1 Zù- 

'/>- -* ''''&z->JG
,z//t1 cz-zrqx.

, y  /'Xnw

3/a z'e -2V 0  .' 
-cz//k.'z-od$k#  

.  .

/.,.0/ /'?,.V' zxar-zzszw.,z - F/v,yzr Zs 6 zsz x
,
.#

;> o A>i>  ,=o

7/: / V  ,.>Y .z-$' -#'
h'z1 -, =- - V  s - ,-'Y  ' 'i,/, 2+  t'..z.'ss,.,-

Z-'# V/,zCQ-' ' >
z/ pyzxz  , n,œ 

. .- w oop
.

z,--f

#-e ',','#>zsvv-///7c trl..'-vs>

Jw- X- J zw,z ..ml
Jo-vssoz e

4w vzao,.,.-z
J> , 

.

.6 >irz>
V/lc'-n 

.

a .y- z. v - p , - - - 4
. 'ysr/p /ys yoz,z:rz - , . rr

.

z .-cx.. 
s  ,

.

. -' # o - v / 1 t, --az,:szaz .z-,
/

> J/r



,#. / X  zzzzuzxzv wV' As.zt.-,-- --,=
frrz
z/ #. .?'

7

/ /
> '

' - -

z  , '
.>.>,z' - X qt- svzwss --, w-,,zvz vov vzv.

>J. z/ .x  #  'v,.e> * l.N .,x'u  w u .s-a.
J.z:,z > /-*.S4,.c.t,' wzzw>  A  . wz--zwz wz,

X V  X Y

% &zrL'4 >

w iz  ,=c

m rJ
X gy  .V
v lvisot n'

Jy
'z//w -t w
. z szl/z uoozos

.h/



k 77:1- sw-z

J  ,
k t'Jv (r1..',*rz ;

, , -  k#,,
'r,/ z x.g J

k-z/z..z s.s,z',,.z.......z .

v o , s . & o - Fzz-z  ' z' .rz ,.'-nzf-.. .>z
Z

C> JYX>/A,'z>-o' ,,,. , ,1 >-s- # zo-wzewz-+ , $
.,tr t. v .,..z z

- V'z c J4. z7, zrz,lw
#

(0 vzs . l)o s/z-rezs x-z'x-z, kz/k

/
'k z'o Jo vuy,.v,- ,t'.+x,r: q . ,

k/t:'',:::::r z'Jc

kp/ ' ,-/s#X
p-zz  x zz,y) l .

.oZ  - 'W

f - zz

py y/zc; osv c, r
' 

-  p
.
.e  

'  

w  Vzpzx  x pzyl/,s/s

z# / .A .'
.j' scf.sca M>' /. s'- z-e

uo / '

ZZ:J



vAsorw
>; r-r- - vz/-s n V=,J( (M 4

.  

z.'?.h
vl/s v

-s, wy
lv/0'X N : .4/akw'x/ vvizc&e,'.xn>'-6
k.< zygctl..y w ..zz

- #/ / zlz,v  ,w //rvwt>J-,,J +' ,J
,  

'

v zu

J/-,v=.wd
Japzs. a,yo
,Y> ,...w>
/, r. - f/, -Z,< .. 0

yv.z v w.w icvpxt/,r/$ 
p''  - z-o v

s z z  t

-yv/ czrylzam- /vw.,s)a-..z
'/n zg - u x

/é
,#' >v .. w-  y>zi,zv

à',4. ' -lrww as-,-

#/7 >J4w..
,
,v .,w  /* ,zz< ,

rvwwe



kf rz , r,xw.m

#zr yxsw hke'zx wxe,w
+ #'V

X r, ,zs.x



/$ . , ,..wA  k A . k/m.c ww

/. v& .4# .<..,> .tW A .z..u .& .xx > . # .

* .w
.

. . S .
J>  X,..< J . +  R' : 2'.1
* 'fD  W  Y *  '-@
,h.w,.u  yw.rous .+/?
w  Fwazxp S  wGlm
a..i pav..e.z A  bf<

>  'u  A  >;<  . J J  #  w .-c
:Jz Jhzu ,.mn N  #.Cu

V  Y*'= Y  X ''VX

7,,.J,,,+ /-.*2 A %- .oa
,,c . (! wzz/zz' sv=.

J > =  >V
- W  V-  +  *gu
M  >  Mx ..&  A  >  /%
%z.-  t 'zx- .G  ' A% z7.w.>
Jz>  dzzz.,w  '/w A>  '
Y ps'v M>  , zz- >-  , w  .



# 
..

>  A.> yy m.-
tW  ao.s-

s.,,.s a---/-zwz-oz . ..?- (
% ,J

. fz.v . Jwv,;.c z ,wa.t

4 .aa/z.s .# ..<  A  ># p ' >'
%  x ,w,  %  > >  '-  =<
>  # -  />2 '$ - G

w= /-ul zw )z 
)vb= p ..,....,z ,w ..

> zw c .
. . E4, Jzz..w czc

F Ua>  # >  , / xw v awz/ 4  > .z,
z.zsgzs w ol:azz . w .w

s,s. Aw>  Bzmt,x <
Jou+=p.>=//ww..n .J-

' W  8 W  * W

E



. 

('

t. #> ' zw  o..awu 
z
s u tc#

,ur  >>  JT +,2.1+1+/
z.w> Wa. #awzxz y  <ovmw  t#
>  &2..2 ,6 J>y
ozw Az>  y  woxov y
# * XwxmA 6  A,.''vc

o;mu  Jx.....> zo za..M
z  

'' ' '

tlxvzzw/yzzu >  > , ,'zwsyx

g Ts.rv z.'-  ws
,% ze...t A Z>  4  >,sr  t

V/zv  kzwz. zv r.z,.y>>  
,%  +  v<#

>>  >  +  <<

#v.w > ' 4 >J
ewa> />  >  >  ww



S -Paw y  >
vw',.a>/lN  ,&#s x.r

w . .xw  u  ww

<  'o

.
y.-/.-v sr o u ..>  y.z s

W - .

g /sxwr  .

Jzoy az.xa +A%de xzw/.w*u

>  <  v.d.m> '+  A ..w..z
J>x  F/.Z/ %  dvy
o  ws vx.wy xz v ..m w

A= / wm>..w >  >>  w .

;o,JA  >

p xw , * 2, fa,x.zt d> wa,y



. . . 

'

JA  A J>  w.e=
> -
Vz>  +x>  A  X>
Jz>  Y zR  '%  > ....=
* 4' * 4 '%

k >.>  >  'w-  &  4  <
Pozr  +< ..=  A '*WuA >

X=  JW  V  '*'R/
. k vz V  + vx>-

y,,.z,.,.,s> ,N  w vm .. .

//,pu  ar.-.a
x'-...4 zo.z,,,,z .- ..;,W  

- ,

% W '

o xwu zru- +  o.-V
''w de-  +  V''z''>=

> ..v/ r.zae  . Jz. >J..



m  

*  *

D  >  >
J-  : q 0,+2-  +  >

zG  rzvw-  y  'Aav:
>.w  la>  A  Fw>
J '>  Z  lszzav  4  A  =

o .oww  z -  zv  w .w

v ww o

J ,wm. W 'a/z-, . & : .J.,-z . z'x . zts.z ,> ,

*xx- fk''''u
2.<ji'z::.).-/ yo 'a-s-z ,,p .



*

HAYOR 'S SrHpnuL i

April l3 , 1992

6 :3 0 p .m . C IT IZ DN S ' H EA R IN G

eA1. Relognize Larry Coffee , Coordinator of the Charlotte/Wroclaw Program .

2 . PROCK AM AT ION - To be presen ted to Jack gu llard
, p roc la im ing A pril , 1992 as Fair

Hou sing M onth .

3 . PROCTA M AT ION - P roc laim ing A pril 12- 18
, 1992 as BOYS AN n G IRTm  CLUB W CEK

.

ux 4 . Mah lon Adam s , 3346 W illow 0 ak Road - 523-0 664 - R ecogn ition

w 5 . Recogn ize You ths o f the M onth for Peb ruary
, M a rc h an d A p r l l

F eb r u ary G u s P app s a - M y e rs P a rk a nd h nh T h i H oan g - W e s t Ch ar lo tt e

March F atrick C . Po lk ing - Char lotte Catho lic and Ange la W i lliam s
. Char lot te

C ou n t ry  D a y .

Apr il Dav ld B rown - Sou th Heck lenburg an d Ann Poxx - West Charlotte
.

''' 

t6 . J im G rice , 1540 B ear M oun tatn Road - 3 93-5873 - Ch ie f Stone s xm proper u se of
VZ P o lice Fo r ce

.

7. Jim Warner, Jr.# P. 0. Box 18202 - 344-9482 - City Police Department/
8 . Marcia Norman , 5900 Quail Hollow Road - 553-6284 - Ptne Valley Community

.

. Ron Primeau , 105 Bhady OaX Trail - 552-5697 - Temporary H om eless Shelter
. A lph a

Am eg a Center , 200 T urka seegee Road .

0 . Cu l lïe Ta r le to n - 5 52 -8 20 0 - C h a r lo t te -M ec k len bu rg  D r ug  &  A lc oh o l C oR m ï s sio n
.

(

(Rev . Jam es Barn ette , 1335 D ean Street - 333-64 7 1 - Q rusade 
(

(

(

(7 :Q0 ? .M . M eet tng 
(

(

1 . Inv ocation by  Rev . Jay  Shoff of P la za Chu rch o f the N a zar ene
.  

E

(

(

2 . Annou nceK entB 5

W edn e sd ay , Ap r i l 15 4 :0 0 p .m ., C ity C ou n c i l P e r aon n e l & P in an r e C om m it t e e - E

CMGC Room  270 E
(

(

M on d ay , hp r i l 20 3 :0 Q p .m ., C ity C ou n c i k C om - xn ity D ev e lopm en t an d  è

H ou sing Committee - CMGC Room s 270-271 .

!
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3 . The f o llow lnq req uests to sp eak to ag enda Item s hav e been receiv ed :

(a ) Agenda Item No . 5 - Park Road Barricade

.
' '

> ( 1 ) Allen Wells , 236 Hunter Lane - 372-2658

(2 ) Doug Tindel , 11318 Treebark Drive , Pineville - 364-4251 Zxt . 1404 .

l (b) Agenda ztem xo . a - Transportation - zxpress aus servtre
( 1) Sarah Duncan , 6634 Wilgrove-Mint Hill Road '- 378-8881

W g s
(2) Nell 4èxr, 5815 Tynwald Lane - 383-5377

(c ) Agenda Item No . 13 - Cherry Community

bzr(1) J1m Leavelle , 1 NCNB Plaza - 386-5187

(Y) Dennis Rash, t NCNB Plaza - 386-8054

(d ) Aqenda Item No . 14 - Innovative Housing - McMullen Wood

(l) Jud Little, Crosland Properties - 529-6098

(2) John Alquist , 7931 Charter Oak Lane - 543-4676

(e ) Agenda Item No . 19-1 - Nominations - Auditoric -colise= -convention Center

(1) Tom Kalin , 3000 East Independence Boulevard - 377-1501

!

t Ivt-t-pr -7- u à s / 
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M eetin gs in A p - '92

PR IL  1 - 3

l p NeH sday
8 :0  a 1> L lm k SERV ICE K AR: - C<  p 7th Flx r cx fererv..e R=

9 50 a m clW t SEm ce O ARD- rXY  - CG .)C p Y lxrxg Claae r Ccm fer- e Ro=

* 00 p m C ITY M - IL PE> - -* k & FIH AX E - m E - C< , R=  ll9

2 , Tlw rsday
9 00 a m Tm tR  REW EN BOARt)> r&w  - Law Enforc-- l Center , 5r.x1 Flx r Cx ference R=

10 00 a m PARO E PERM T M m E - C=  , Depl o f Transm rlalxtm . 61h Floor Cx feru e Rx m

6 00 p m C ITY CG R IL TRAO PORTATIœ  CG O TT EE - C<  p R=  270

I'H E W E EK  O F A PR IL 6 - 10

6 , honday7 50 a m VISION INITIATINR CQNN ITTEE BREAKFAST 4hayo e V znrool, Cowo xlszon chazr Rod Aulrey & O % rl ) -

CN GD , lS 1h Floo r S-all Con fe rence Room

12 00 Noon PkAN- TNB COMNISSION /N OrK Sesszon - CHGC , 81b Floor Conference Room

l 59 p m PtANNlNB CoMhlssloN /plwnn zng Comm xllow - rlGc p 8 th Floor conference Room

S 00 p m C ITY CD UN CIL N QRKSR@P - CHGC , Con fe rence cen ler

8 , K pdne sd ay 

E

8 00 a m c kEAN CITY COMN IT TEE - CMGC : Room 270

l 00 e m lq sM lc PISTRICT tœ *q u lœ l - C<  > 8 1b Flx r cx fer-  R=

f. 50 p m CIW ZEX  te kE M RSIX  - m E - C<  > 71h Ftx r Cx fer-  R=

s 00 p m CHARLIITTE* I CKLE*R '-  :RT tœ e K ltw kwllo  P.G  E- slr&e  te llr Ad Ie  Ar1 Ao zlory Ct- xlloe

-  C< y e1h Flx r Cx foreem..e Ro*

9 , Tlxzrsday
2 Q0 p > ABVIM Y ENERGY - M lœ  - C<  , R=  1l9

* 50 p m tHARLOTTX -M CKLE*O '-  #RT Y u lM rzmix l Cx rtlm iv il tœ rlm R- - tix  Ad Ie  Ar1

Ao zlory t- zll-  - C=  , B tb Flx r Ctm fereew 'e R=

l9 y Frzday12 00 Noon cœ mc HrloN CENFER O* % GM WREAKING CEREHœ W  - Cœ w en lzon Cenler S zte , Brovard sl oear

secœ e  sl

IIIE %nKXK  O F A FR IL  1 3 - 17

l5 > l œ x h y
12 lS p m PLAO G NB cœ ec sslœ *c gu m >  Cœ eu ssloN - C- X , Meelâng Chaz a r Con feoo w o Room

* 00 p m CITY ro  er lk t@ *K#J CATI@ K  Qœ *C T O E - CG X , seoœ e  Floor , Pub lzo sevvzoe & Infon o lzon Bep t

con fe ren o e Room

5 00 p m - % M rILA V N âGER bIM œ R - C- x y con fe n- x -  Cen to r

6 50 p m CITIZEM& BEARINB - CM X ,, Heelxng Chad - r tTolev zsed tzve on cable cha- w l 52 )

7 0Q p m t'T# tG 'e IL NEETIND - CG X , Neel zng Cbamber (Telev zsed Lzve on cab le chaa x l 52 )

7 00 p m HlsT@Rlt LAHRMARKS cœ *u ssloN - Law B ldg , 7;e E Tnade S 1 , su xte l00
lhéblw  tx?rr tct z1? àf It j/CyKA?&r/JIf?AI Iitlr>r// zzlcv?l

G A) #.z'tç/ / ourtb é'IFtYJ
( CIM IY E D (PI B ACK )

G xxrlotte l C' 28202 286/

74.1 /7 36.2397
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Pa ge 2

-  

THE WEEK OF April 13 - 17 (Continued)
l$ , Tœ sday

G *0 p m A'RG T 0 71> # Y > EA G G  - Clw ekotle-ptxxglal Internaticm k Axrport . ha xn Torminat .

Con fer= e A

* 19 e m Y W  RELATIM  CO M TTEE - C.= , Con foru o Cen lor

IS  N ' '*' ' sd ap y
6 00 p m YG m l IM LW G X  M e lk - C<  p CY fererm o Cen ler

16 , Tlw rselay
2 00 p M CN @@ APVIS@RY COMNITTEE - U iâllly Depl y S100 B rooksh zre B lvd

* 00 p o CdâRtor'E GRECKLE*- â-*  ART Coqh lssloK iEwe- .lxve Co*a x11@o - CMGC , B1h Floor Con feronoo Room

7 1* p - CKARQ@T TE TREE A/V ISQRY COMN 'SS'ON  - chGc . Room 27@

T H E W E EK  O F A FR IL  2 0 - 24

zo , e o a v
G 09 p m Pke 'œ  Cœ *q sslM Mo lzvw C- xkl-  - C< p @ th Floot CY fererw e Ro-

S 00 p m CG R ILY R AGER DIM R - C<  y Mee lzrw  Cbae er Cvm fe rex o Ro*

6 BQ p m CITY Co e lt G ETIM Y XY  G evlv  - C<  > Y ling Clxatt6 er

21 y rœ sday
2 00 e r: lM Iœ  Atm m 'n  - âth zn lsteallve Q f f zee , 1501 Sou lh Bou levard

6 00 p r. CHARLQTYE D VIM Y PARKS C@ M W EE - C<  p Ctm ference Cen ter

6 00 p m STœ  G TER TAV  FORCE - C< y Heo tyng Cllae e r Con ference Ro*

25 > rlx lrsday
G 50 p m QHARLW T E TRR IT ADW O RY CM Y Q - Charlo tte T rans zl p 0 1 N Dav zd sY  S tpoe l

2G p Frzday
7 IB a m FLKKM THA C/eM ltsloR /pt*rn xnl Lx* <*ou rn-- htlpe - ChGc y *1h Ftoor Con fereoca Room

A PR IL 2 7 - 3 0 - -- -- --
2 7 . s x x s y

* sa e m ptAHNxne colHlsszoR Aroa xne co-m &lloo - clgc , e 1h Floor con foreoca eooo

5 oo p m to  AA ILZN AHAGER :IH :ER - ClGc p Con forenee Cen ier

6 59 R m CITIZEN% HEARINB - CHGC , Nee lyng Cbamber (Te lev zsed Lzve on Cab lo Channel 52 )

7 00 e m QITY CouNclk NEETINB - 617C , Neelzng Chamber tTelev xsed tzve on Cab le channel 5z )

2B : Tu o sd ay
l oe p m QITY ZoN ln / BOARD O F An D R TR EN T - Hal h arsh all c onlor , 70c N T ryon s l p Ru zld zng s landardl

T ra ln zo g Room

29 p h ednesday
7 4S a - >RIVATE RN@/STRY CouNllk - Ch Gc p Rooms 270 -271

9 99 a m AUDIT DRIUM -CO QISQU/ -CON WEN TIOR  CEN TER hu TBoRlTï - 29*0 F xro l U a xon Ceu le r

6 00 p m YOU TH IN Wo kvEhEN T CO  Kr lk - CNGC , Con fe reoce cen ler

59 p Th u rsd ay
7 59 a m FIREFIGBTE RS RETIRENEN T BOARD - G 2@ E Fou rlh s t , su xto 2QS

S 00 p m C HARLO TTE-NECK LENI URG A#F CONN ISSIQN * CBGC , 8 1N Floov Con fe reoce Doo.

- z: -

Tbele p n âawlzonl w zlà no t *** 1 zn rzl .

n zv o In su ran oe & R zs N an ag e- en
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A p r t l 13 , 19 92 C zty C ou nc ï l A g e n d a

T ab l e o f C o n t e nt s

ITE M N O . P ag e N o .

3 . v o t e  o n c o n ae n t I t em s 1

P O L IC Y

4 . c o n v e n t i o n C e n t e r  A r t 2

5 . P a r k R o a d B a r r xc a d e 3 (

6 . W at e r an d Sew e r E xt e n s zo n Po l ic y 3 (

7 . P u b l xc S a fe t y C o m m zt t e e - A n t x - c r tm e P r o p o s a l s 7 (

8 . T r a n sp o r t a t to n  c o m m xt t e e  - E x p r e s s B u s S e r v ïc e  9 (

9 . V o lu nt ary R e t trem e nt In c e nt lv e P r o g r am  1 1 E
J

l0 . A nt ï-D r u q A d ve rt x s xn g C am p a xg n 12 q

11 . N . C . G lob a l ' r an sp ar k 1 4 E
12 . F xre f xg hk e r s ' R e t xr em e nt Sy st em  R e p o r t 1 7 '

(

(

(

B U S IN E S S E

l 3 . c h e r r y C o m m u n ït y  O r g a n l z a t xo n 1 7

l 4 . I n n o v a t xv e  H o u s i n g  - M cM u l le n  W o o d 2 1

l 5 . 1 9 2 9 W o o d c r e s t A v e n u e H o u se R e p a xr 2 5

l 6 . A u c t xo n e e r s e r v xc e e B xd  2 7

l 7 . h nn u a l J ob T r a xn xng P l an 2 9

18 . L xg h t R a i l C o t r td o v F u nd s 3 0

l9 . N om in at io n s 3 2

C O N S E N T

2 O . FO C U S 2 0 1 0 B u d g e t O r d i n a n c e 3 4

2 l . E n v ïro nm e nt a l E d u c at to n G r a nt 3 5

2 2 . B xd s 3 6

2 3 . A xr p o r t  C h a n g e  o r d e r 3 9

2 4 . C P C C  c o n t r a c t A m e n d m e n t 4 0

25. Loeffler Ketchum Mountjoy Contract Amendment 40
2 6 . G o v e r nm e n t C e n t e r c u s t o d xa l s e r v xe e s C o n t r a e t 4 2

2 7 . c xt y C o d e A m e n d m e n t 4 2

2 8 . T a x R e fu n d  4 3

2 9 . P r op e r ty T r a n s act xo n s 4 4



M ayor M ce rtf Vtnt'y t M cyt)r P?'n Tqm  :4AJX H am m ond

Sftzzl Cm m pbcll ffpzlc H  M crà?l

N nutl G ClQfelter Cyndee fkf/erstln
Patnck Afcflrtzr

.
v fb n D  R'cztf

Nasbf #Js#c(f M aleed S&  Butler Sctzr& m l/g/l
T hom as .4 M angum  Lynn M  Bœ c/cr

Couna ly enda
(

M o n d ay , A p r x l l3 , 19 9 2 (
(

J5
:0 0 p .m . - C o u n c x l-M a n ag e r D xn ne r (

. c o n v e n t xo n c e n t e r E

a r t p r e se n t a t xo n è
(

@ Plaza/central (
x n t e r s e c t x o n  E

(
P a v e r l (

6 :3 0 p .m . - C xt x z e n s H e a r x n g  (

7 10 0 p .m . - C o u n c x l M e e t x n g  E
(

(

(

I T E M  N O . i
(

(

1 . Inv o c at xo n b y R e v . J ay Sh o f f o f P la za C hu rc h o f t he N a za re ne .

2 . c o n s xd e r a p p r o v a l o f m xn u t e s o f F e b r u a r y  2 4 B r xe f x n q  a n d

R e g u l a r M e e t xn g , M a r c h 2 W o r k sh o p , M a r c h 1 6 Zo n t n q  M e e t x n q ,

M a r c h 2 3 B r xe f x n g a n d R e gu l a r M e e t xn g a n d A p r ï l 6 W o r k s h o p .

V O T E G N  C O N S E N T IT E M S

3 . A g e nd a it em s 2 0 t h ro ug h 29 m ay b e c o n s xd e re d ïn o ne m ot xo n

e x c e p t fo r t h o se zt e m s r e m o v e d fr om  t h e c o n s e n t a g e n d a a s a

r e s u lt o f a C o u n c x l m em b e r m a k x n g su c h a r e q u e s t o f t h e C z t y

c le r k p r zo r t o t h e m e e t xn g .

s t a f f R e s o u r c e : P a m  S y fe r t



IT E M  N O . - 2 -

P O L I C Y

4 . Recommend approval o f $85 ,000 to be budgeted for the des xgn o f
a n a r t w o r k  c o n c e p t a t t h e n e w  C o n v e n t xo n c e n t e r , a n d a u t h o r x ze

the select zon o f an art xst/artxsts to deve lop the concep t .

St a f f R e sou rc e : D e l Bo r g sd o r f

Counc xl It Is requested that Counczl approve $8 5 ,000 to be

yqt/ Actxon designated for the desxgn of an art concept for
MO the new Conventxon Center . and authorxze the

se lect io n o f an art xst /art xst s to deve lop t he
t c o n c e p t

.

c o n v e n t xo n o n J u ly  2 2 , 1 9 9 1 , c o u n c x l d z r e c t e d s t a f f t o h o ld

11 center off on expendxtures for the conventxon Centerî 
h e A r t c o m m x s s xo n r e v z e w s t h e 1 %A r t a r t w o r k u n t x l t

a rt r e so lu t xo n , a nd p re se n t s su g q e st e d r e so lu t xo n

changes to cou nc il . $8 50 :000 is current ly xn t he

p ro ne ct b u d g et fo r t h x s r e so lu t xo n r e q u zr em e nt .

Y . T h e c o n v e n t xo n c e n t e r c xt x ze n s D e s xg n R e v xe w

c o m m xt t e e a n d t h e a r c h xt e c t h a v e d e s xg n a t e d

A s p e c i f ic a r e a s z n t h e C o n v e n t z o n C e n t e r

b u i ld xn g  d e s xg n t h a t c o u ld  b e a e st h e t tc a l ly
x  N

e n h l n c e d w xt h t h e z n c lu s xo n o f a r t .

t? 3kqk
* A  su b com m xt t e e o f t h e D e s xg n R ev iew

V 5 Comm xttee , t he archœtect and sta ff have

w o r ke d w xt h t h e A rt com m x s s xo n 's E x e c u t xv e
A X B o a r d

.  T h e D e s xg n R e v xe w  C o m m œt t e e , t h e A r t
œ1 h d : s

e archztect concur znv g commzsszon an
recommendxng that a portxon of the money set1 l asxde xn accordance wxth the 1* art1 

û h ' r e s o lu t xo n b e b u d g e t e d fo r fu n d xn g t h e

N k 15 process of selectxng an artist/artxstB toq
w  q/ develop an art concept plan for the

? ' d e s œg n a t e d a r e a s a t t h e N e w  C o n v e n t xo n C e n t e r .
b

.'# * It zs thexr zntent to have the artworkY 
d w it h t h e  b u x l d x n g d e s xg n s o t h a tz n t e g r a t e

0 the artwork and desxgn complement each other.ê'

@ O n ce t he co nc ep t xs d e v e lo p e d a n d r e v xew e d b y

t h e  D e s xg n  R e v xe w  C om m xt t e e , t h e  a r c h it e c t

a nd t he A rt C om m xs s xo n , C o u n c t l w x l l b e a sk e d

t o app ro v e t he c o n c ep t a nd t h e f xn a l b u d g e t

fo r t h e  c o n st r u c t xo n a n d  x n c lu s xo n o f t h e a r t

xn t h e d e s xg n at ed ar e a s .



I T E M  N O . - a -

&) 5. consxde-r. placxng a barrxcade on Park Road wzthin Charlotte ' s (
''' it y l xm xt s t o p e r m a n e n t ly  b lo c k  t h ï s t h o r o u g h f a r e ' s e o n n e c t xo

-

n  
k

c

to Carolina Place Parkway.PJ 
./

a y S t a f f R e s o u r c e : J u l xe B u r c h :

/1 1 4 Si >? l Thts action was approved by councxl on March 2a but vetoed by )l
the M ayo r . The vetoed action w as p laced on t he Ap rxl 6

d 

.$ lê workshop agenda but deferred to the april 13 meetxng.
-'u /' )

5.1 / zj The agenda xtem ts attached.
.î# ,

YO S R V N 0 @ iA Y Y Z C

6 . R e c omm e n d app ro v a l o f re v ise d C h a r lo t t e -M e c k le n b u r g U t x l xt y

Department ICMUD I W ater And Sew er Extens zon Po licy , adopt xo n o f

a n o r d in a n c e am e n d xn q C h ap t e r 2 3 o f t h e C xt y  C o d e , a n d am e n d -

e n t t o t h e C M U D w a t e r a n d se w e r r a t e m e t h o d o l o .

s t a f f R e so u r c e : J u l xe B u r c h

t $j 
c o u n c œ l C ou nc z l xs re q ue st e d t o app r ov e t he r ev œ se d CM U D

%t A tj Action water and sewer lxtenston Polxcy.

FIAY J ) @ Amendments to the cxty code and the ratef/
4 methodology are also requxred because or

pj U ' 5 revkslons wzthxn :he extenoxon polxey.-1 j f'
' b  1 . T he e ffect xve date of the po lxcy w ill be

, 

' 

auzs z, 1992.(y qb')l
)0- g) f Revxsed CMUD has revlsed t:e extensxon pozzcy as a result

p o l zc y  o f r e c om m e n d at zo n s m a d e b y t h e  c K u o R e v xe w

c o m m xt t e e , c o n c e r n s t h a t w a t e r a n a s e w e r

co nn e c t zo n c o st s w e r e to o h mg h , a nd t h a t t ne

current polkcy was no lonqer meetlng the needs o r

t h e c om m u n xt y . A t t a c h e d  x s a n u p u a t e o n  t h e

rzï j hxghlxguts of tue proposed polxey and how concerns3*4%** 
1 T from the communxty have been addressed. (Thxs#MO 

terxal was sent to councxl zn the Aprxk 3, 1992'h-%) - ma*1 co
uncil-sanaqer memorandum-)7

* T he re v xse d p o l xcy , c o p y a t t a c h e d , p r ov zd e s
l .

'& for xmplementatxon of a street maxn extenszon

%)L 6 1 - proqram to extend water and sewer maxns alonqA/
c# exxptxng streets to exxstznq housxnq.&

T
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@ T h e p o l xc y  a l s o p r o v zd e s fo r e l xm x n a t xo n o f

t he t ap p xn g p r iv x le g e fe e a n d e st ab l x sh xng a

c ap a c xt y  c h a r g e . T h e  c a p a c zt y  c h a r g e  x s

b a se d o n t he v a lu e o f t h e c ap ac xt y o f t he

u a t e r  a n d s e - e r  t r e a tm e n t a n d c o n v e y a n c e

sy s t em s e x c lu s xv e o f s t r e e t m a z n s . T h i s

ch an ge w xl l b e c a lc u lat ed e a ch y e a r a nd

v ar œe s ac c o rd xn g t o t he r e lat iv e c ap a c zt y o f

e a c h  s i ze se r v xc e . (

(

* T h e r e v x s e d p o l xc y  a l s o c h a n g e s t h e z n d xg e n t E
(

p o l xc y  b y :
è

(

1 ) The elœg xb ilxty crxterxa is changed to (
xn c o m e le s s t h a n 8 0 % o f m e d x a n . E

(

2 ) Removes restrzctton to health haaarda (
o n ly . (

3 ) Extends payment opt zons to lien on E
(

p r o p e r t y o r 1 0 y e a r t e r m  0 % x n t e r e st . (

* C M U D h a s a d d r e s se d c o n c e r n s f r o m  c o m m e r c t a l

cu st om er s b y re f o rm u lat œng t he c ap ac xt y

c h ar g e c a lc u lat xo n f o r la rg e r s x ze m e t e r s .

T he c a lcu lat xo n l.s n ow  b a ee d o n a n e q u xv a le nt

d o m e st xc a n d f xr e l xn e x n s t e a d o f s o le ly

d o m e st z.c c a p a c xt y .

k

C o d e T he p ro p o se d C xt y C o d e am e ndm e n t a.s t o c h a n g e t h e

M endment de f xnxt xon o f 3/4 %3 and l'' water serv zee

c o n n e c t i o n s .

* C u r re nt ly , t h e C o d e d e f xn e s t h e se c o n n e e t xo n s

t o xn e lu d e a c u t o f f v a lv e l o c a t e d  a t t h e

p ro p e rt y l xne . T h z.s v a lv e z.s ro u t xne ly

r em o v e d w h e n a p l um b e r c o n n e c t s t h e  p r xv a t e

p lu m b x n g  . In n e w  d e v e lo p m e n t , t h a.s v a lv e a n d

t he p zp xn q f r om  t h e m e t e r t o t he v a lv e a r e

t h e s o u r c e  o f m a n y  p r o b l em s .

* The new  exten sio n p o lxcy and t he p rop o sed

x  
c o d e a m e n d m e n t e l m in a t e  t h e r e q u i r e m e n k f o r

t h z.B v a lv e . T he p rop e rt y ow n e r w o u ld b e

a l lo w e d t o u se t h e c u r b  c u t o f f w z t h z.n  t h e

w a t e r m e t e r b o x t o t u r n o f f t h e w a t e r z.n  t h e

c a se  o f an  e m e rg e n c y  .

R a t e T h e am e n d m e n t t o  t h e w a t e r a n d s e w e r r a t e

M e t ho d o lo gy m et ho d o lo gy z.s t o e l m xn at e t h e t ap p xn g p r xv t le g e

f e e a n d e s t a b l a eh  t h e c ap a c i t y  c h a r g e .



l

IT E M  N 0 . - s -

(

(

Pu b l xc M e c k le nb u r g C o u nt y a nd t he o t h e r M ec k le nb u r g t ow n s E
(

Inp u t h av e b e en g xv e n t h e o pp or t u n it y t o re v xe w  a n d (

r o m m e n t o n t h e p o l xc y . N o n e o f t h e se h a v e  E
c o m m e n t e d . 5

(

(

* C Mu D p r e se nt e d t he r ev zse d p o l xc y t o t h e H om e E
(

B u x ld e r s A s so c xa t zo n  o f C h a r lo t t e  L a n d (

D e v e lop m e nt C o u n c xl , t he CM uD - D e v e lo p e r ;
L x a i so n C o m m xt t e e , a n d t o a n u m b e r o f o t h e r ê

7

tn d zv tdu a l s an d d ev e lo p e r s w h o h av e e x p r e s se d r

xnt e re st o r h ave xn q u xr e d . T h e p o l xc y h a s l

a lso r e ce xv e d n ew s m ed za att e nt zo n . :
:

:

* A p ub lac hear zng w as he ld Jo znt ly by Counc xl :

and the CMUD Advxsory Commxttee on J
F eb ru ary l0 , 199 2 . C om m e nt s fr om  t h xs :

:
h e ar xn g w e r e ad d re s se d by  CM U D zn a m em o .
t o t h e CM U D A d v i so r y C o m m xt t e e d a t e d :

:

February l7 , 1992 (copy att ached ). :

:
@ CM UD d œ s c u s se d t h e p r o p o se d p o l xc y  a n d :

p ar t xc u lar ly t h e c ap a c xt y c h a rg e c o nc e p t w zt h :
t he ae c ou n t ing f œrm  E r n st & Y o u n g . T h t s f zrm  :

h a s b e e n h e a v x ly x n v o lv e d  w xt h C M U D 'S

e x t e n s xo n p o l xc y s xn c e t h e l 9 7 0 's a n d  w a s t h e

a u t h o r o f t h e  r a te  m e t h o d o lo g y  c u r r e n t l y  in

u se . T h e ir c om m e nt s w e re su p p o rt iv e o f t h e

p o l xcy an d t h e c ap ac xty c h a r g e

am p le m e n t a t zo n .

C M U D T h e C MU D A d v x s o r y  C o m m xt t e e v o t e d 4 - 2 t o  a p p r o v e

A d v t so r y  t h e r e v z se d  e x t e n s xo n p o k x c Y  o n F e b r u a r y  2 0 w 1t h

C om m xt t e e t he c o nd xt xo n t h at CM UD st a f f re v xew  t h e c ap ac xt y

c h ar g e c o nc e pt s a nd p r e se n t m o re xn fo rm a t xo n o n

t h a t a sp e c t at t h e xr  M a r c h m e e t i n g . A t k h e  M a r c h

m e e t xn g , t h e c om m ït t e e v o t e d 6 - 1 t o s u p p o r t t h e

CM U D st a f f re c om m e n d at zo n o n t h e c ap ac xt y c h a r g e

a p p r o a c h .

* Th e com m xt t e e 's m ot xo n t o ap p ro v e xn c lu d e d a

c om m e nt t o b e d xr e ct e d t o C o u n c t l t h a t L f

C ou nc œ à fe lt t h at a n xnc re a se xn w at e r a n d

sew e r r at e s w a s ac c ep t ab le xn l xeu o f t h e

e ap a c xt y  c h a r g e , t h e n  t h e  a d v x s o r y c o m m tt t e e

w ou ld agree k hat w a s a rea son ab le app ro ac h .
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H o w e v e r z t h e a d v x so r y c o m m zt t e e w o u ld  n o t

r e c o m m e n d  t h t s a lt e r n a t tv e  t f t h t s r a t e

i n c r e a s e w o u ld r e su lt x n a r e lu c t a n c e t o

a p p r o v e o t h e r r a t e tn c r e a s e s t o su p p o r t t h e

C a p œt a l Im p r o v e m e n t P r o g r a m  d u e t o t h e

r u m u l a t xv e r a t e xn c r e a se b e c o m x n g t o o h x g h .

T h e a d v x s o r y c om m œt t e e fe e l s t h a t tt x s

tm p o r t a n t t h at C M U D c o n t i n u e a n a g g r e s s xv e

C a p xt a l P r o q r am  a n d  t h a t fu n d s a r e z d e n t x f xe d

t o m a ke t h ts p o s s xb le . E
(

(

* A  r a t e i n c r e a se b e t w e e n 1 % a n d 2 % w o u l d b e E
(

re q u xr e d t o g e n e r at e r ev e n u e e q u lv a le nt t o (

t h a t p r o ie c t e d f r o m  t h e c a p a c x t y c h a r g e . (

C o u n c z l x s r e m i n d e d t h a t t h e s t r e e t m e x n (

e x t e n s io n p r o g r am  r e q u xr e s a 2 % r a t e x n c r e a s e E
(

p e r y e a r f o r t h e n e x t f xv e y e a r s a n d  t h a t t h e (

C a p xt a l P r o g r a m  x s p r o l e c t e d t o r e q u t r e a (

5 1 - 7 * i n c r e a se  p e r y e a r fo r t h e  n e x t f zv e  E
(

y e a r s o r b e y o n d . (

(

* CM U D 'B r e c o m m e n d a t to n t s t h a t a l l n e w  E
(

c u st o m e r s s h o u ld  p ay  a s h a r e o f t h e c o st s (

r e q u xr ed to p r ov zd e t he t r e at m e nt c ap ac xt y ,

t h e s e w e r o u t f a l l s , l x ft st a t xo n s , w a t e r

t r a n sm x s s i o n m a xn s , a n d s t o r a g e f a c x l xt x e s

w h xc h h a v e b e e n p r o v td e d t o a c c o m m o d a t e n e w

c u s t o m e r s .

@ W xt h t h e c a p a c it y c h a r g e x n p l a c e , C M U D 'S

c o st s t o e st a b l x s h n e w  s e r v z c e a r e z n l x n e

c o m p a r e d t o c mt le s zn t h m s a r e a w h zc h h a v e

su b st a n t x a l w a t e r a n d se w e r s y s t e m s . M a n y  o f

t h e sm a l le r c o m m u n it te s d o n o t h a v e w a t e r o r

sew e r sy st em s w xt h e n o u g h c ap ac xt y t o su p p o r t

e x t e n s zv e n e w  d e v e lo p m e n t o r n e w  tn d u st r y .

Fu nd xng : R e sou rc e a re q u ire d t o zm p lem e n t t h e r ev x se d p o l xc y

w x l l b e a d d r e s s e d xn t h e F 1 9 3 B u d g e t .

C le a r a n c e s : T h e C M U D D xr e c t o r : F xn a n r e D xr e c t o r , a n d  I n t e r n a l

C o n s u lt xn g r e c om m e n d a p p r o v a l o f t h x s a c t xo n .

A t t a c h m e n t N o . 2
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7 . R e c om m e n d a p p r o v a l o f r e c o m m e n d a t xo n s o f t h e C o u n c x l 's P u b l xc

S a fe t y C o m m it t e e o n a n t i - c r tm e p r o p o s a l s .

S t a f f R e s o u r c e : P a m  S y fe r t

P u b l xc A t xt s M a r c h 2 5 m e e t x n g , t h e P u b l xc S a f e t y

S a fe t y C o m m xt t e e d x sc u s se d a n u m b e r o f s t r a t e g i e s t o

C o m m xt t e e r e d u c e c r xm e . T h e fo l l o w xn g a r e it s

r e c om m e n d a t xo n s a n d r e q u e s t s t o C o u n c x l .
(

(

Recommenda- (l ) Request approval of two addxtxons to the E
t xo n C xt y 's le q z s l a t xv e p a c k a g e : E

(l (a) Expand the defxnxtzon of on-duty polxce4 
, ,J offxcers to xnclude offzcers performxng q

v
çtv polxce related dutxes zn an off-duty (

20 employment capacxty. E
(

z (b) support legxslatzon whxch classxfxes (l 
r o b b e r xe s c o m m xt t e d w xt h f a k e g u n s o r E

' real guns that are unloaded or E11 a robbery xnstead (j
y 

m a l fu n c t xo n xn g a s a rm e

' o f t h e c u r r e n t c l a s s x f xc a t zo n o f c o m m o n E
(l aw  r o b b e r y

.

y ?'Jl (The addltxons were approved at the
April 6 workshop .)

Recommenda- (2 ) Request Councïl approval to hold dxscu ssxons
t xo n w xt h t h e H o u s i n g A u t h o r zt y  r e g a r d x n g t h e

xm p le m e n t a t xo n o f L e a r n fa r e o r a s xm x l a r

p r o g r am .

' (pûU L
earnf are I.B a program under whxchéwbb 
benefxts are withheld from parentsIE 
who do not take approprxate responsx-* bxlxty for thexr chxldren xncludxng

(IC hool
.  T h e  P u b l xck e e p xn g t h e m  xn sc

S a fet y Com m xt t e e re q ue st s C ou n c x l

a p p r o v a l t o e n t e r i n t o  p r e l xm x n a r y

d i s c u s s xo n s w it h t h e H o u s xn g  A u t h o r xt y

r e g a r d x n g t h e fe a s xb x l xt y  o f su c h a

p ro g r am  xn C h ar lo t t e .

Recommenda- (3 ) Request Counc xl approval to pursue a program

txon j to keep youth off the streets durxnq late
e v e n x n g h o u r s .

L' g

,%9
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T h e P u b l xc S a fe t y c o m m it t e e r e m a zn s

xn t e r e st e d x n k e e p xn g y o u t h u n d e r t h e

a g e o f s xx t e e n o f f t h e st r e e t s d u r x n g

t h e l at e e v e n xn g h o u r s xn h o p e s o f

r e d u c i n g t h e c h a n c e s t h e y  w x l l b e c o m e

e xt h e r t h e v zc t zm s o r p e r p e t r a t o r s o f

c r xm e . W h x le t h e r e m a y b e b o t h le g a l

a n d e n fo r c em e n t p r o b le m s i n e s t a b l x s h z n g

a c u r fe w , t h e P o l xc e C h xe f h a s s u g g e s t e d

t h a t t h e P o l xc e D e p a r tm e n t a t t e m p t t o

d e v e l o p  a p r o g r am , u s x n g  e x x s t xn g l aw s ,

t h a t a c c o m p l x s h e s t h e c o m m xt t e e 's g o a l s

w xt h o u t a c t u a l ly e s t a b l x s h x n g a c u r fe w .

T h e c o m m xt t e e a s k s t h a t C o u n c x l g xv e xt s

a p p r o v a l t o d e v e lo p  t h x s p r o g r a m .

Recommenda- (4 ) Request Counrxl approval to set up a aoxnt
t to n lu n c h e o n w tt h t h e C o u n t y C o m m x s s xo n e r s a n d

t h e S c h o o l : o a r d t o d x sc u s s t h e fo l lo w i n g f i v e

t s s u e s :

J (a) coordxnatxon of a response to the

requests made by the Crxmxnal Justxcej 0 commzsszon
(b ) u se of School Resource O fficers
(c ) seekxng law s to m ake parent s re sp onsib le

w h e n t h e xr c h x ld r e n b r xn g w e a p o n s t o

sc h o o l

(d ) development o f a program to reduce
t r u a n c y

(e ) development o f a boot camp for fxrst
o f fe n d e r s

Recom mend a- (5 ) Recommendations reg arding ab andoned bu xld zngs
t xo n xn c o m m e r c x a l a r e a s . T h e P u b l xc s a fe t y

c o m m xt t e e a sk e d  st a f f t o b r x n g fo r w a r d  w a y s

t o b e g x n c o d e e n fo r c e m e n t o f a b a n d o n e d

b u x ld xn g s i n t h e C e n t r a l b u s xn e s s d x s t r xc t .

(a ) Councxl has the necessary ordinance s xn
0 place to enact code enforcement of

a b a n d o n e d c o m m e r c xa l st r u c t u r e s z f t h e y
#

m e e t t h e fo l lo w xn g c r xt e r x a :

* T h e st r u c t u r e x s a t t r a c t i n g r o d e n t s .

* T h e st r u c t u r e h a s c o n d l t l o n s

c r e a t x n g a f xr e h a z a r d .

* T h e st r u c t u r e h a s c o n d xt xo n s t h a t

p o s e a d a n g e r o u s t h r e a t t o  c h x l d r e n .

* T he st ru c tu re ts b e xn g u se d b y

v a g r a n t s .
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(b ) Councxl ean dxrect that the Central
B u s xn e s s D i st r x c t b e a d d e d a s a h xg h

p r xo r x t Y a r e a fo r  c o d e  e n f o r c e m e n t o f

ab a n d o n e d c o m m e r c za l b u i ld i n g s .

C u r r e n t l y t h e 2 1 c e n su s t r a c t s w it h  t h e

m o st d e t e r xo r at e d h ou a xn g a re t h e h xg h

p r xo r xt y ar e a s fo r c o d e e n fo rc em e n t o f

a b a n d o n e d c o m m e r c x a l et r u c t u r e s . T h e

tm p a c t o n C om m u n xt y  D e v e lo p m e n t w o r k l o a d

o f ad d xnq t he C BD xs d x f f zcu lt t o

d et e rm xn e : b ut w o u ld b e c lo se ly

m o n xt o r e d .

(c ) If code enforcement xn the Central
a u s xne s s D i st r xct re su lt s œn a n O rd e r t o

(

D em o l xsh . t he C xt y 's u p - fr o n t c o st s (

c ou ld b e h ig he r t h an w h at z s c u r re nt ly (*
b u d g e t e d . A b a n d o n e d  c o m m e r c i a l E

(

st ru c t u r e s a r e m o r e c o s t ly  t o d e m o l x s h .
(

A  su p p lem e nt ap p ro p r œa t xo n fo r (

d e m o l it to n m a y b e r e q u xr e d . T h o s e c o s t s (

a r e r e c o v e r e d t h r o u g h l i e n s o n t h e E
(

p r o p e r t y .

A t t a c h m e nt  N o . 3

8 . R ec om m e nd re - a f firm at io n o f C ou nc xl 's N ov em b e r 2 5 , 19 9 1

d e c t s xo n t o r e d u c e c h a r lo t t e T r a n s xt e x p r e s s B e r v x c e o n M a y  4 ,

19 9 2 a s re c o m m e n d e d  b v  t h e  T r a n lp o r t a t to n  C o m m tt t e e .

2z, ' staff Resource: Pam syfert

c o u n c k k h t  t h e  M a r c h  2 3 , 19 9 2 C o u n c x l m e e t tn q . s e v e r l l
' 1 Actxon g exprese bus rxders protested the elxmxnatxon of

J Jr exprese routes scheduled for May 4, 1992.(6 J6 xx fj councxl 's Transportat xon comm xttee met on Aprxl 2 :

vl  1992 to revxew the decxsxon to reduce the expreee' v ()/ y

routes listed below.Lt e' à$
p counca.l xs requested to approv e tb e Tr anspo rt at xon

? o a cnmmtttee ' s recomendatxon to reduce selectedt 4, Yv express servxce and to re-af f irm thea.r own
t, November 25, 1991. actxon .

% K)'

' wkix

+%Y
ï !)t

, ,9
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A n n u a l S a v x n g s

* Eltm inate Route 4lX Pxneville $63 ,500
E x p r e s s

* E l xm xn at e R o u t e 5 4 X H a r r x s B lv d . 5 3 ,6 0 0

E xp r e s s

* E l zm xn a t e r e v e r se d x r e c t xo n s e r v x c e 8 0 0 0 0

o n a n y  e xp r e s s t r ip  n o t c a r r y i n g 5

p a s s e n g e r s

* E l xm z n a t e R o u t e 5 3X  L a w y e r s R o a d 8 0 ,0 0 0

E x p r e s s ; h o w e v e r , e x t e n d  R o u t e

4 0 X A lb e m a r l e R o a d E x p r e s s t o

M x n t H x l l fo u r t r xp s d a x ly

* E l xm x n at e R o u t e 5 2 X U p t o w n C o n n e c - 5 9 ,6 7 0

t xo n ; h ow e v e r : r e - r o u t e 4 5X  C a rm e l

R o a d E x p r e s s t o se r v e a f fe c t e d r xd e r s

Tot al $336 ,770

C h a r lo t t e T r a n s it m a n a g e m e n t a n d C o u n c i l 's

T r a n sp o rt at œo n Com m zt t e e d x sc u s se d t he p ro c e s s

t h a t t a r q e t e d c e r t a x n e x p r e s s r o u t e s fo r

e l zm xn a t xo n . A t t a c hm e n t l s u m m a r z ze s s e r v xc e

p ro d u ct xv zt y b y typ e o f se r v ice w h i le A t t ac hm e nt

; lxsts rxdershxp and cost recovery for each
C h a r lo t t e T r a n s zt e x p r e s s r o u t e . F o l lo w xn g t h x s

r e v ie w , C o u n c x l 's T r a n s p o r t a t xo n C o m m zt t e e z b y a

2 - l v o t e , r e - a f f xr m e d t h e e a r l xe r d e c i s i o n t o

r e d u c e t h x s e x p r e s s se r v ic e , e f f e c t iv e  M a y  4 .

B a c k q r o u n d O n N o v em b e r 2 5 : 1 9 9 1 , C xt y  C o u n c x l a p p r o v e d t h e

r e c o m m e n d a t xo n o f C o u n c x l 's T r a n s p o r t a t xo n

C o m m xt t e e t o r e d u c e C h a r lo t t e  T r a n s xt e x p r e s s

se r v xc e a n d t o s c h e d u le a w o r k s h o p  fo r fu r t h e r

d x s c u s s xo n o f t h e n e e d  fo r n e w  r e v e n u e s o u r c e s fo r

p u b l ïr t r a n sp o r t a t z o n o p e r a t xo n . A  C o u n c x l

w o r k s h o p  w a s h e ld  o n J a n u a r y  6 , 1 9 9 2 , a n d t h e

xs su e o f h ow  m u c h t r a n s xt se rv xc e x s a p p ro p r xat e

fo r t h e c om m u n xt y  a n d h o w  s h o u ld  t h e s e r v xc e b e

f z n a n c e d w a s r e fe r r e d t o  C o u n c i l 's T r a n sp o r t a t xo n

C o m m tt t e e fo r a r e c o m m e n d a t xo n b y  F a l l 1 9 9 2 .

A t t a c h m e n t N o . 4
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9 . R e c om m e nd ap p ro v a l t o zm p lem e nt a v o lu n ta r y re t xre m e n t

x n c e n t zv e p r o g r am .

s t a f f R e s o u r c e : P am  S y fe r t

, 

Cou nc tL Coune xl ts req ue eted to appro ve xmp lem en ta txon o f

Ae t to n  a o ne - t xm e v o lu n ta r y r e t zr em e n t An r e n t iv e p r oq r am

fo r em p lo y ee e e l tg tb le fo r e a r ly o r se r v ir e

ret xrement . T he p ro po sed prog ram has be en

rev xew ed by t he Pe rso n ne l a nd F in an r e Com m zt t e e ,

bu t w a B n ot vo t e d up o n by t he c o m m tt te e

* Im p lem ent at xo n o f t h xs p ro g r am  w i l l r e a u lt zn

sav ing s to the c zty and t axp aye r s . Emp loyee s

m ay ret xre e ar lmer than t hey m xg ht hav e

x n t e n d e d .

z  

E

1 l . 'rhe vacancxes created tw the early retzrements )
w zll he lp t he C xty ' s r ight aaaing p rogram .

qb Voluntary Detaxls of the programl (
R e t i r e m e n t 

f

In c e nt xv e * D u e t o le g a l re a so n s vt h e p ro g r am m u s t b e E

Proqram vo luntary ( emp lorees may not be foreed to
partxclpate ) and employees m ust separate from

a c t iv e se rv ic e .

* E lxg xb xltty tnc lude s any C ity em p lo yee wh o xs

A m em b e r o f t h e N o r t : C a r o l i n a L o c a l

Governm ent a l Fmp lo yee s ' Re t irem ent sy st em or

t he C h ar lo t t e F xre f tq hte r '/ Re t zrem e n t S y s t em

w ho IB e l xq ib le fo r se rv xc e o r e a r ly

r e k x r e m e n t a s s e t fo r t h u n d e r t h e  p r o v x s xo n s

o f t he R e t irem e nt Sy Bt em .

* I n c e n t iv e : A n y  e m p lo y e e  w h o  r o t a r e s o n o r

a ft e r 2 u ly 1 . 19 92 an d p r xo r t o J an u ar y l e

1993 < ho xs qranted a m onth ly r et xrement

a llow a nr e w x ll re ce ive :

-  

A  o n e - t xm e c a sh p aym e n t w h ic h A s th e

g re a te r o f 5 0 % o f an n u a l s a la r y o r

$15,000 .
-  

c o n t xn u a t io n o f m e d xc a l An s u r a n c e xn

ac lo r d a ne e w zth t h e p o l ae y p r o v is zo n e ïn

effect as Q f their retirement dak e .

p/v - Contxnuatzon of group term lœfe

hj xnsurance up to one year from their
r e t tr em e n t d a t e .
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* E m p lo y e e s r e t xr xn g u n d e r t h e p r o g r am  w h o

e le e t t o d e fe r t h e x r r e t x r e m e n t d a t e a ft e r

J a n u a r y  1 , 19 9 3 w z l l n o t b e e l xg xb le t o

r e c e xv e c o n t x n u a t x o n o f m e d xc a l xn s u r a n c e a s

a r e t x r e e o r c o n t xn u a t xo n o f g r o u p  t e rm  l x fe

in su r a n c e .

* E llg xb le em p loy e e s w x l l h av e 60 d ay s fr om

A p r x l l 5 , 1 9 9 2 t o su b m xt a r e q u e s t t o r e t x r e

u n de r t he p ro g r am . T he e f fe c t xv e d a t e o f

r e t tr e m e n t m u st o c c u r o n o r a ft e r J u ly  1 ,

1 9 9 2 a n d p r xo r t o J a n u a r y  1 , 1 9 9 3 a n d b e

jj approved by the department head.
* T h e d ep artm e nt c om m xt s t o m a tnt a xn t he

v ac an cy fo r t he p o s xt xo n v ac at e d o r an o t h e r

p o s xt œo n a s n e a r t h e s a m e c l a s s x f xc a t xo n

l e v e l a s p o s s xb le fo r s x x m o n t h s , w zt h a

g o a l o f m a xn t a xn i n g t h e v a c a n c y fo r o n e y e a r

o r e l xm i n a t i n q  t h e p o s xt xo n . E x c e p t xo n s t o

m a xn t a xn xn g t h e v a c a n c y p u r s u a n t t o  t h x s

c o m m xt m e n t w x l l r e q u x r e r e v x e w  a n d  a p p r o v a l

b y t h e C z t y  M a n a g e r e o n  a c a s e -b y - c a se  b a s ï s .

@ A d d it xo n a l i n fo rm a t x o n w t l l b e s e n t x n t h e

Fr xd ay : A p r i l l0 , 19 9 2 C o u n c i l-M a n ag e r

m em o r a n d u m .

F u n d x n g : T h e c o st o f t h e p r o p o se d p r o g r am  w i l l b e fu n d e d

f r o m  t h e F 1 9 3 s a la r xe s a l lo t t e d f o r t h e p o s xt xo n s

be xng v acated . ueg ïx3

/ 3J '
,s < 4 %l0

.  Recommend approval of the Druq and Alcohol Commzssxon J -
antx-druq advertxsxnq campaxqn and adopt a budget ordznance 3 @ 7

a t ransferrxng $10 ,000 zn F192 counc xl Co nt ingency to fund p art

I o f t h e c it y 's s h a r e o f t h x s c am p a zg n .

s t a f f R e so u r c e : T o m  F ly n n

C ou nc x l Co u n c i l xs re q ue st e d t o ap p r ov e t h xs ac t xo n xn
' 

A c t l o n o r d e r t o p r o v àd e a p a r t o f t h e C it y 's s h a r e o f

J/j/ )
, 

fu n d s fo r t h e D r u g a n d A lc o h o l C om m i s s xo n 's

antx-drug advertxsxng campaxgn. Councxl wouldS p7 
coneider fundxng the remaxnxng $40,000 of the$ l city's share durxng FY93 budget delxberatxons

.

t, î

IL This ls a multx-year campaxqn usxng donated, ..f1)0 creatxve work and donated space from the medxa
.l

City funds would be used to produce the TV, radxo1û1 
.  

a n d p r yn t a d v e r t x s e m e n t s .
.4 ,

1 L%
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T h e c am p a xg n w z l l f o c u s o n t h r e e a r e a s z

* C r e at e aw a re n e ss t h at sev e r e d r u g a nd a lc o h o l

p rob kem B e x xBt a l l o v e r M e c k le nb u rg C ou nt y .

@ P rom ot e D ru g E d u c at xo n Ce nt e r 's D ru g H o t lxn e .

* E m p h a s x z e t h e d a n g e r a nd  e f f e c t s o f a l c o h o l .

A  su m m a r y o f t h e c am p a ig n x s a t t a c h e d .

(

Fundœnq : The Drug and A lcohol Commxssxon needs $10 ,000 to E
b e g xn t h e c am p a zg n zn M a y 19 9 2 . T h is a c t xo n 5

(

approp rzate s $l0 ,Q00 from F192 Counc il Contzn- (

ge ncy . Co u n c x l w o u ld c o n s xd e r t h e r em a in zn q (

$40 ,000 durœng FY93 budget delxberations . E
(

(

I f C ou nc i l ap p r ov e s t h ts ap p ro p r xat xo n a n d t h e (

Focus 2010 approprxatxon (consent agenda ): there
w œll be $7 ,000 remaxnxng zn Counczl Cont œngency .

U sxnq asset s for fe xture fu nd s for kh xs purpo se +M

n o t a n o p t xo n . T h e U .S . A t t o r n e y 'e O f f zc e h a s

r a zse d Hse r xo u s le g a l q ue st xo n s '' ab o u t u se o f

as se t s fo r fe xt u re  fu nd s fo r t h xs p q rp o se . T he y

a r e c o n c e r n e d t h a t t h x B z s a p a s s - t h r o u g h o f fu n d s

t o a n o n - l aw  e n f or e em en t a g e ncy , a nd p a s s-t h r ou g h s

a r e n o t a l lo w e d  w ït h a s se t fo r fe xt u r e fu n d s .

A lso , w h xle a s se t fo r fe xt u r e fu nd s c a n b e u se d fo r

d ru g abu se e d u c at xo n , t he e du c at io n a l p r o g r am  m u st

be operated by the Police Department (z .e ., DARE

Program ). Att ached xs the letter from the U .S .

A t t o r n e y 's O f f xc e s t a t xn g t h x s p o s tt xo n .

M ec k le nb u rg C ou nt y o r xq xn a l ly fu nd e d t h e xr s h a re

o f th z s p ro g r am from  a s se t fo r fe it u r e fu n d s . T he

U .S . A t t o r n e y h a s n o w  a d v x s e d t h e C o u n t y o f t h e z r

o p xn io n  o n t h e  u se  o f a s se t fo r fe xt u r e  fu n G s f o r

t h e a n t x- d r u g m e d x a c am p a x g n .

B a c k q r o u n d

In J a nu a ry 19 9 1 , C u l l xe T a r le t o n , C h a r lo t t e -

M e c k le n b u r g D r u g a n d A lc o h o l C o m m z s s xo n C h a x r ,

p r e se n t e d t h e p r o p o se d a n t x- d r u g m e d x a c a m p a xg n t o

C xty C o u nc œ l . H e re qu e st e d t h at t h e C xt y fu nd

$50 ,000 for thxs camp axgn . The County h as a lready

agreed to fund $50 ,000 for thzs camp axgn . At that

t zm e : C zt y C ou nc xl d xre c t e d st a f f t o b r xn g t h z s

bac k fo r Co unc xl 's approva l w zth a fund ing so ur ce .
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T h e  D r u g  a n d  A lc o h o l C o m m i s s xo n x s s c h e d u l e d  t o

b e g xn t h xs c amp a zg n zn e ar ly M ay . T h e D r u g a n d

A lc o h o l C om m z s s zo n w a n t s t h e C xt y t o p a r t x c xp a t e

a n d  n e ed s so m e o f t h e C tt y 's f u nd xn q zn o r d e r  t o

b e g z n t h e c a m p a l g n I n M a y .

Attachment No. 5 )

(

ll. Recommend approval to submxt a proposal to the N.C. Axr Cargo # (> 3 
(A xrport Author xty and adopt a re so lut zon strong ly u rg xng the # #

Aut horxty ko consxder charlotte/Doug las Internat xo nal A xrport (

a s t h e s xt e fo r t h e N .C . G lo b a l T r a n sp a r k . E
(

(

st a ff Re eource : De l Borg sdor f (
(

c o u n c x l T h x s r e q u e st Z B f o r c ou n c x l t o : E

A r t zo n

1 . A u t h o r x ze s u b m x s s xo n o f t h e p r o p o s a l t o t h e

N .c . A 1r C arg o A irp o r t A u t ho r zty .

2 . A d o pt a re so lu t io n st r o n g ly u r g xn g t h e N .C .

A xr c a r g o A i r p o r t A u t h o r xt y  t o c o n s x d e r

c har lotte /Doug la s Internat xo na l A xrport a s

t he s xt e fo r t h e N .C . G lo b a l T r a n sp a r k .

G l ob a l D u r xn g  t h e  l a st 1 6 m o n t h s , t h e  S t a t e  o f N o r t h

A xr C a r o l x n a h a s b e e n c o n s xd e r z n g t h e d e v e lo p m e n t o f a

C a rq o g lo b a l a xr c a rg o xnd u st r xa l c om p le x :

c o m p l e x

c o n r e p t
I n 19 9 0 , D r . J o h n D . K a s a r d a , D x r e c t o r o f t h e

K e n an - F lag le r c e n te r at U N c -c h ap e l H x1 l , p ub l i sh ed

a p a p e r p r o p o s x n g  t b e c r e a t a o n o f a g l o b a l a I r

c a rg o xndu st r xa l c om p le x in N o rt h C a ro l xn a .

s t u d y
I n F e b r u a r y  19 9 1 : t h e N .c . D e p a r t m e n t o f

T r a n sp o rt at io n com m w s s xo n e d a at u d y t o e x am zn e

m o r e fu l ly t he g lo b a l a tr c a rg o c o n c e p t in

r e la t xo n  t o  a n  o v e r a l l N .C . a x r c a r g o  s y s t e m  p l a n .

t 
R eeq u e st fo r P r o p o s a l s

O n F eb ru a ry l l , 19 9 2 , t he c o n su lt an t xs su e d  t h e

c om p le t e d stu dy a nd t he N .C . A xr C ar g o A xr p o rt

UYV Kuthortty released a Request for Proposals for%
potent xa : sate s for the N .C . G lob al T ran sp ark .
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C xt y 's In t e n t

O n F eb ru a ry 2 1 , 19 92 , t h e C xty r e g i st e re d ït s

ï n t e n t t o su b m xt a p r o p o s a l , a n d a s k e d t h a t t h e

d u e d a t e b e e x t e n d e d fr om  t h e A p r x l 1 7 d e a d l i n e t o

a l lo w  m o r e t xm e t o st u d y t h e xm p a c t o f t h e G lo b a l

Tr a n sp a r k o n t h e ïn d z v a d u a l s i t e s . T h e S t a t e

d e n xe d t h xs req ue st .

C o u n c i l 's A u t h o r ï z a t io n

O n M a rc h 2 : 19 9 2 , C ou ac xl au t h o r i ze d C tty st a f f t o

p re p a re a p r op o sa l t o lo e at e t h e G lob a l T r a n sp a r k

at Charlotte/Douglas Internatxonal A xrport .

A xr p o r t A d v x so r y C o m m xt t e e

O n A p r x l 3 , 1 9 9 2 , t h e A x r p o r t A d v i so r y  C o m m x t t e e 's

A ir C ar g o Sub c omm xtt e e ap p ro v e d t h e p ro p o sa l 's

e o n c e p t . T h e fu l l c o m m œt t e e w i l l m e e t o n A p r x l 1 3

t o h e a r t h e su b c o m m zt t e e 's r e p o r t a n d t h e n b e

a s k e d t o a p p r o v e t h e c o n c e p t .

P r o p o s a l C o m p le t e

M a r c h 3 - A p r i l l 6 . C it y a n d C h a m b e r st a f f a r e

w o r k xng to ge t he r t o p re p a r e , p r tnt a nd d e l xv e r t he
(p r o p o s a l b y  t h e A p r x l 1 7 d u e d a t e

. (

(

C h a r lo tt e 's T h e g o a l o f t h e C ity 's p rop o sa l x s t o e n su r e t h at E

(Proposa l C harlotte/Douglas Internat xonal A xrp ort and t he 
(

su r r o u n d xn g a r e a s a r e x n c lu d e d o n t h e S t a t e 's E

s h o r t l œ st o f c a n d x d a t e s fo r t h e G l o b a l E
(T r a n sp a r k

.  T h e p r o p o s a l x n c lu d e s x n fo r m a t xo n o n (

t h e s xt e y xn c lu d xn g t h r e e k e y a r e a s l E

(

1 . A v a i lab le L a nd E

T h e C xt y 's p r o p o s a l Id e n t x f xe e s ig n l f i c a n t E

av a x l a b le a c r e a q e t o su p p o r t t h e G l o b a l (

T r a n s p a r k . P tv e  s tt e s a re  xd e n t x f xe d  a t

Charlotte/Douglas International A lrport for

the Centr al C argo Com p lex o f the G lob a l

T r a n sp a r k : o n e o f w h xc h x s a n xn t e r im  s xt e t o

p r o v œ d e f o r M w ne d i a t e o p e r a t l o n s . F o r  o t h e r

G lo b a l T r a n sp ar k ac t xv zt ie s , t he p r o p o s a l

xdentxfxes 6Q0+/- acres south of the axrport
t h at a re av a i lab le fo r m a nu fa ct u r xn g :

xn du st r xa l , an d d i st r zb u t zo n d e v e lop m e nt .
(

(
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T h i s la n d x s c u r r e n t ly o w n e d b y t h e a z r p o r t

o r b e xn g a c q u x r e d t h r o u g h t h e a xr p o r t 's N o x s e

C o m p a t xb x l xt y P r o g r am . T h e F e d e r a l f u n d x n g

t h a t su p p o r t s t h e a c q u x s xt xo n o f t h x s

p r o p e r t y a l lo w s t h e a zr p o r t t o c o n s xd e r t h e

em p l o y m e n t n e e d s o f t h e c o m m u n z t y a n d  r e g i o n

a s a f a c t o r x n t h e r e d e v e lo p m e n t . A n

ad d xt io n a l 10 :0 0 0 ac r e s ap p r op r tat e ly zo ne d

xn t h e xm m e d xa t e a x r p o r t a r e a h a v e a l s o b e e n
(

xd e nt i f xe d a s ap p r op r xa te t o sup p o r t a xr (

c a r g o r e l a t e d d e v e lo p m e n t . (
(

2 . E x x st zn g In fr a st r u c t u r e

B e c au se o f t he c ap a c xt y a nd q u a l zt y o f

C h a r lo t t e 's e x z s t i n g  xn fr a st r u c t u r e a n d

su p p o r t s e r v xc e s , t h e s e le c t i o n o f C h a r lo t t e

w o u ld m z n xm x ze t h e œ n xt x a l f x n a n c x a l

x n v e st m e n t r e q u x r e d a n d s h o r t e n t h e t xm e

n e e d e d fo r t h e G lo b a l T r a n sp a r k  t o b e c o m e

o p e r a t xo n a l . o u r e x x st x n g tn fr a s t r u c t u r e

o f fe r s e a sy a c c e s s t o t h e tn t e r s t a t e s y s t e m

a n d r a z l l zn e s . U t z l xt y c a p a c ït y  x s a l so

a v a i l a b le . P o l xc e , f x r e , a n d e m e r g e n c y

m e d œc a l s e r v xc e s r e q u z r e d t o  su p p o r t t h e

l a r g e st a x r p o r t xn t h e C a r o l x n a s c o u ld b e

e xp an d ed a s re q u xre d b y t he d e v e lo pm e n t o f

t h e G lo b a l T r a n sp a r k .

3 . F x n a n c tn g O p t xo n s

T h e r e a r e t w o o p t xo n s l

a . T h e  C tt y c o u ld  b u t ld  t h e  C e n t r a l C a r g o

C o m p le x y f z n a n c xn g xt w tt h r e v e n u e b o n d s

w h e n t h e r e i s s xg n x f xc a n t d e m a n d .

b . T h e C xt y c o u ld  p r o v id e u p  t o 4 0 a c r e s o f

r e n t - f r e e l a n d o n w h xc h t h e S t a t e c o u ld

b u x ld t h e C e n t r a l C a r g o C o m p le x .

F u n d xn g : N o fu n d s r e q u e st e d .

C le a r a n c e s : E e o n om xc D e v e lo p m e n t , A v z a t xo n .
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V Accept annual re
-

p o r t o f t h e B o a r d o f T r u s t e e s o f t h e C h a r lo t t el 2
.

F xr e f xg h t e r s ' R e t i r e m e n t S y st e m .

Staff Resource: Pam SyfertC
l

C o u n c x l C o u n c i l z s r e q u e st e d t o a c c e p t t h e a t t a c h e d

t Act xon annual report from the Board of Trustees of the
Charlotte Fire fzghters ' Retxrement System (CFRS )
fo r t he f isc a l y e a r e n de d J u n e 30 : 1 9 9 1 , p ur s u a nt

t o S e c t xo n 4 5 o f t h e R e t xr e m e n t A c t .

.

14  St a f f h a s re v iew e d t h e rep o rt a nd fo u nd xt t o b e

/ Jpm xn order.
f Cj E

JY f Attachment No. 6 E#' c? 
z  

E

#  - E(
B U S IN E S S i

(

(

13 . Recommend : (A ) approve a loan payo ff aqreement betw een the E
Cherry Commun xty O rg anxzat xon (CCO ), Nat xo nsBank o f North i

c a ro l xn a , N at xo n sB a nk c om m u n xt v D ev e lopm e nt c o r p o r a t zo n an d t he (

c xtv , (B ) authorxze the c xty M anager to e xecut e the Loan Payo ff E

A reem e nt and to take the nece ssar act xon s to con summ ate t he

i x: payoff of the Cxty loans and (c) authorxre the cxty Manager to(N 
a z e n t e

-

r
.  

xn t o a m a n a g em e n t a g r e em e n t w xt h a m r o
.

m e r t y  m a n a g e r t
-

o

ZJ manage rental unxts in the cherry neiqhborhood untxl
/k&

#/F NatxonsBank purchases them.

j -/ ? p -
s t a f f R e so u r c e t D e l B o r g sd o r f

l

Jî ..qp: C ou nc x l C xty c ou nc z l xs re q u e st e d t o ap p r o v e a lo a n p a y o f f

Mtp Actxon agreement: whxch xs a multx-party agreement,
between the Cherry Community Organxzatton (CCO ),
N a t xo n s B a n k , N a t xo n s B a n k  c o m m u n xt y  D e v e lo p m e n t

c o r p o r a t xo n a n d t h e C xt y .

* T h e a g r e em e n t o u t l xn e s t h e r o le s n e c e s s a r y  t o

r e so lv e t h e C C O 's t o t a l d e b t t o t h e c xt y  o f

$1 ,180 ,952 .

* T h e  C C O  a n d t h e  C xt y  st xp u l a t e  t h a t a s o f t h e

d a t e o f t h z s a g r e e m e n t t h e t o t a l d e b t o w e d t o

t h e C xt y  b y  t b e C C O  f o r lo a n s p r e v z o u s ly m a d e

xs $1.180 :952 whxch is xnclu sxve of a ll prtn-
c xp a l , x n t e r e s t , fe e s , c h a r g e s , t a x e s ,

a s s e s sm e n t s , f in e s a n d a l l o t h e r f z n a n c x a l

o b lxg at ao n s o f a ny n a tu re o w e d t o t h e C it y b y

C c o .

ï
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* T h e lo a n p a y o f f a g r e em e n t x s a t t a c h e d a s E x h xb i t A .

The summ ary o f the p ayo ff xs a s fo llow s :

Stxp ulated Debt Owed by CcO : $1 ,180 :952

L e s s :

R e d u c t i o n b y C ït y :

(l) Accrued xnterest & late charges $ 97,002

l2 ) Credzt for property taxes pazd 143,410
-  2 4 0 ,4 1 2

c c O  c o n v e y a n c e o f L a n d t o  t h e C xt y :

T a x C o d e T a x v a lu e

(l) 1515 Luther St . 125-114-04 $ 33,010
(2 ) 1605 Luther st . 125-115-03 39,350

(3) 1615 Luther St . 125-115-04 119,020
(4 ) 1715 Luther st . 125-232-03 4 ,000
(5) 1801 Luther St . 125-232-04 4 ,000

(6) 1901 Baxter st . 125-233-01 89,610
(7 ) 1900 :02 ,03 ,06 ,08 ,10 ,

1 2 :1 4 & 1 6 B a x t e r 1 2 5 - 2 4 3 - 2 9 1 2 3 ,9 1 0

(8 ) 1726 Avant 125-243-33 28 ,000
(9 ) 23l Independence 125-223-02 251,800

-  6 9 2 ,7 0 0

Ad nusted Balanre Due C xty t $ 247 ,840

L e s s :

Proposed Lender L xne/credxt
P r o c e e d s t o C tt y fr om  C C 0  - 2 4 7 ,8 4 0

F i n a l A d nu s t e d B a l a n c e D u e C xt y z - 0 -

L o a n A n e xp lan at œo n o f t h e lo a n p ay o f f a g r e em e nt

P a y o f f su m m a r y  x s a t t a c h e d . T h e  m a io r  p r o v x s ïo n s o f t h e

m u lt ï - p a r t y a g r e em e n t a r e l x s t e d b y  e a c h e n t z t y

a n d a r e a l s o a t t a c h e d .

C xt y  M a n a g e r A u t h o r t z a t xo n

C xty  C o u nc z l xs re q ue st e d t o  au t h o r xze t he  c zt y

M an age r t o e xe c ut e t h e lo a n p ay o f f ag re em e n t an d

t o t a k e t h e n e c e s s a r y  a c t to n s t o c o n s u m m a t e t h e

p a y o f f o f t h e C xt y lo a n s .

* T h z s w l ll a s s xst st a f f xn e xp e d xt xn g t he lo a n

p ay o f f a q re em e nt a nd av o xd xng t h e n e e d t o

b r ing  an y a c t lo n s a s so c la te d . 1th th e p a yo f f

le g a l d o c u m e n t s b a c k  t o C xt y c o u n c x l fo r

ap p ro v a l .
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* It t s fu r t h e r r e q u e s t e d t h a t t h e  C m t y  M a n a g e r

b e a u t h o r x z e d t o e n t e r xn t o a m a n a g e m e n t

c o nt r a c t w zt h a p r o p e rt y m a n a g e r t o o p e r at e

t he re n t a l u n zt s an d v ac a n t p r op e r t xe s

c o n v e y e d t o t h e C xt y  fr o m  t h e C C O  u n t z l

N at xo n sB ank pu rc h a Be s th e p ro p e rt y fr om  th e

C it y .

A summ ary o f the occup ancy st atu s o f the property

xs a s fo l low s :

T a x P a r c e l T y p e  O c c u p a n c y  S t a t u s

(

1 . 12 5- 1 14 -0 4 4 D up le x U n xt s l o c c u p xe d E
(

2 . 12 5- 1 1 5- 0 3 2 D u p le x U n xt s l o c c u p x e d (

3 . 1 2 5- 1 1 5- 0 4 4 D u p le x U n xt s 0 o c c u p xe d )

4 . 1 2 5 - 2 3 2 - 0 3 V a c a n t L o t E
5 . 1 2 5 - 2 3 2 - 0 4 V a c a n t L o t E

(

6 . 12 5- 2 3 3- 0 1 3 s xn g le - 2 o c c u p xe d (

F am t ly  U n zt s E
(

7 . 12 5- 24 3- 29 8 D up le x U n xt s 3 o c c u p ze d (

2 S xn g le - (
F am xly u n xt s 2 o c c u p xe d  E

8 . 1 2 5- 2 4 3 - 3 3 V a c a n t L o t

9 . 12 5- 22 3- 0 2 2 Du p le x U n xt s 0 o c c u p xe d

5 S z n g le -

F am l ly Dn it s 5 o c c up ie d

S u m m a r y :

2 0 D u p le x U n it s - 5 o c c u p ie d

10 S zng le F am x ly U n xt s - 9 O c c u p xe d

3 V a c a n t L o t s

W h y  x s t h e C xt y d o xn g t h z s ?

O n  O c t o b e r 2 8 , 1 9 9 1 , C xt y  C o u n e x l d x r e c t e d C tt y

st a f f t o  d ts c u e e a n d  h r xn q b a c k  a  t a k e o u t p la n

w ith N at zon sBank for the City m or tgage d eb t w h ach

w ou ld se v e r a l l t xe s w xt h t h e C CO  b u t w o u ld

c o n t ln u e  t o  p r o v id e  o v e r a l l c xt y  s u p p o r t t o  t h e

C h e r ry ne xg hb o r ho o d .

T b e C CO , N at xo n sB an k an d C xt y Bt a f f h av e d e v e lo p e d

a L o an  P ly o f f h g r e e m e n t w h xe h w x k k a c t o m p l x e h  t h e

o b iec t iv e s e st ab l xshe d b y C xt y C o u nc t l .

Q
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W h at a r e  C o u n c x l 's o p t xo n s ?

1 . A pp ro ve t h e lo an p ay o ff ag re em e n t , a u t h o r x ze

t h e c xt y M a n a g e r t o e n t e r x n t o a n a g r e e m e n t

w zt h a p r o p e r t y m a n a g e r a n d g xv e t h e C i t y

M an ag e r d xsc ret xo n t o e xe c u t e t he lo an p ay o f f

a g r e e m e n t .

2 . D xr e c t st a f f t o r e n e g o t x a t e t h e a g r e e m e n t
(

w xt h sp ec xf xc d ire ct xo n fr om  C o u nc x l o n (

su g g e st e d  m o d x f xc at xo n s . (
(

(

3 . R e fe r t he a ct xo n r e qu e st e d t o t he C D & g

H ou s xn g C omm xt te e t o m ak e a re c om m e n d at xo n t o E
t h e fu l l c ou nc x l . E

(

4 . s e e k  t h e  f o r e c lo s u r e o f t h e x n d e b t e d n e s s .

H o w  m u c h w x l l t h z s c o s t ?

T h e lo a n p a y o f f a g r e e m e n t p r o v zd e s fo r a p ro c e s s

o f p a y i n g  o f f t h e  C xt y  xn d e b t e d n e s s . A s p a r t o f

t h at p ro c e ss , t h e fo llow xn g c o st s w x l l b e p a xd b y

t h e c it y :

G rant to cC0  for m axntenance : repaxr $247 ,840

a nd c ap t xa l xm p r ov em e nt s t o t h e

r e m a x n xn g C C O  p r o p e r t y

Cost of re location (est xmate ) 49 :000
Co st o f su r ve y a nd re zo n zn g 2 1 ,50 0

Tota l Cost to c zty $318 ,340

It x s n o t k n o w n a t t h x s t xm e w h a t c o st s a r e

re lat e d k o t he CCO  c o nv ey a nc e o f n xne t a x p a r c e ls

a t t a x v a l u e t o t h e C xt y x n c o m p a r x s o n t o t h e

p r ic e t h a t t h e  p a r e e l s w i l l b e  r o n v e y e d t h r o u g h

ne g ot tate d sa le t o N at xo n sB a n k . H ow ev e r , t he re

w x l l p o s a xb ly b e a d i f fe r e n ce b e tw e e n t h e t a x

v a lu e a n d t h e a p p r a z s e d  v a lu e . A t a m x n xm u m ,

t h r o u g h n e g o t xa t e d  s a le : N a t w o n s B a n k  w o u ld  h a v e  t o

a c q u zr e  t h e p r o p e r t y fr om  t h e  C it y  a t t b e

app r a xse d v a lu e . T he r e fo r e : w e w x l l no t k n ow  h ow

m u c h m o ne y w x l l b e av a xàab le fr om  t he sa le

p r oc e e d s t o b e u se d fo r se c o n d m o rt g a g e f zn a n c xng

r e l at e d  t o t h e  n e w  h o u s x n g  d e v e lo p m e n t u n t x l t h e

n e g o t i a t e d s a le  b e t w e e n t h e c i t y  a n d N a t i o n B B a n k

h a s b e e n c o n sum m a t e d .
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T h e c o st t o t h e c xt y d o e s n o t im p a c t a n y  b u d g e t e d

it em s . H ow e ve r y t h e L o a n P ay o f f R gre em e n t w xt h

t h e c c O  w x l l r e d u c e t h e c o m m u n xt y D e v e l o p m e n t

D ep a r t m e n t 's p r o g r am  z n c om e a n n u a l ly .

W h a t x s c xt x ze n xn p u t o n t h z s x s su e ?

T he C he r ry Com m u n xty O rg an z zat xo n h a s ap p ro v e d t he

a c t i o n s mn c um b e n t u p o n t h e  c c o . (

(

B a c k q r o u n d t (

Se e A t t ac hm e nk i
(

(

C le ar an ce s : C h er ry C omm u n xty O r g a n xzat xo n , N at xo n sB a n k a n d t he (

C it y L e g a l a n d c o m m u n it y  D e v e l o p x e n t D e p a r t m e n t s . E
(

(

A t t a c h m e n t N o . 7 (
(

(

(

(

l4 . Recommend : (A ) approve the continuatzon of the Innovat ive (
Hou sxng Comm xttee 's Reque st for Prop osal (RFP ) proce ss for t he E

(

McM u llen Wood deve lopment and (B ) approve , at the reque st o f

t he d ev e lop e r , c ro s land P ro p e rt ie s , a n e xem p t xo n t o t h e 60 - d ay

n e xg h b o r h o o d r e v xe w  p e r xo d t o a n a c c u m u l a t e d 3 4 - d a y  p e r xo d  o f

z n tt ia l c o n t a c t o f t h e n e xg h b o r h o o d q r o u p s .

S t a f f R e so u r c e r D e l B o r g sd o r f

Counckl ckty councxl xs requeeted to 1 (A ) approve the
A c t xo n c o n t xn u a t wo n o f t h e I n n o v a t xv e H o u s xn g  C o m m xt t e e 's

Request for Proposal IRFP I proce Bs for the

McMullen Wood development and (B ) approve . at the

j request of the developer, Crosland Propertxes, anô/4 h exemptxon, to the 60-day nezghborhood revmew
:/X perxod to an accumulated 34-day perxod of xnxtxal11 < contact of the nexghborhood groups.

C r o s la nd c r o s la nd P rop e rt ie s h a B p re se nt e d a p r o p o s a l fo r

Propo sa l the deve lopm ent o f a 55-un it a ffo rdab le hou s xng

deve lopm ent . Tbe propo sed loc at io n zs W a lsh

B ou le v a rd ne ar t h e xnt e r se ct xo n o f J o h n st o n R o ad

an d H xg hw ay 51 xn so u t h c h ar lot t e .

* T h e p r o p o s a l r e q u x r e s a m o r t g a g e  l o a n

c om m xt m e n t f r o m  t h e c xt y  o f C h a r lo t t e w h xc h

z s a p re re q u i a ite fo r se e k in g a t a x c r e d zt

a l lo c at io n a nd a N o rt h c a ro l in a E n e r gy T r u st

F u n d c o m m xt m e n t .

!

/
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@ T h e n e x t s u b m x s s xo n d e a d l œ n e t o  a p p ly fo r t a x

c r e d xt s x s A p r i l 3 O , 1 9 9 2 fo l lo w e d b y a

M a y 1 5 , 1 9 9 2 d e a d l xn e fo r su b m x s s xo n o f a

N o r t h C a r o l x n a E n e r g y  T r u st F u n d  lo a n .

* T h e N o r t h C a r o l x n a E n e r g y T r u st F u n d d e a d l z n e

x s e x p e c t e d t o b e t h e l a s t su b m x s s xo n

opportun xty for a $300 ,000 pro iected source
o f fu n d s fo r t h x s p r o ne c t x n 1 9 9 2 .

@ T h e d ev e lop e r x s re q ue st ing t o m o v e q u ic k ly

t h r o u g h t h e C xt y 's r e v x e w  p r o c e s s s o t h a t x f

c xt y c o u n c x l d e c i d e s t o su p p o r t M c M u l le n W o o d

w xt h a m o r t g a g e l o a n  c om m xt m e n t t h e s e o t h e r

so u r c e s o f fu n d s w x l l st x l l b e a v a z l a b le .

R F P O n J u n e l 1 , 1 9 9 0 C tt y C o u n c i l a p p r o v e d a r e v x s e d

P r o c e s s R F P p r o c e s s f o r r e v xe w x n g I n n o v a t xv e H o u s x n g

p r o p o s a l s t o d e v e lo p  a f fo r d a b le h o u s z n g u n z t s

u s zn g In n o v a t iv e H o u s l n g fu n d s a s s h o w n  x n E x h xb xt

1 . L x s t e d zn t h e B a c k g r o u n d  s e c t xo n i s C o u n c x l 's

a p p r o v e d R F P p r o c e s s a n d t xm e p e r x o d s a s s o c i a t e d

w xt h e a c h st e p . A l so , a n e x p la n a t xo n o f e a c h s t e p

a s xt a p p l xe s t o t h e M c M u l le n W o o d d e v e lo p m e n t x s

g xv e n .

T h e I n n o v a t iv e H o u s xn g C o m m xt t e e m e t o n M a r c h 2 7 ,

1 9 9 2 , r e v xe w e d t h e p r o p o s a l fo r c o m p l z a n c e a n d

r e c o m m e n d e d t h e p r o p o s a l t o  C xt y C o u n c x l f o r t h e x r

d e c x s xo n t o c o n t x n u e i n t h e R F P p r o c e s s .

W h y z s t h e C œt y d o xn g t h x s ?

T he r e ar e 6 ,14 5 p e r so n s o n t he H o u s xn g A u t ho r xt y 's

w a it ing l ist . T h e M cM u l le n W o o d p r o p o s a l o f a

5 5-u n it a f fo r d ab le h ou s xn g d ev e lo pm e nt w t l l a s s z st

t he C xt y xn m ee t ing it s h ou s ing o b le c t xv e s t o

p ro v xde a f fo rd ab le h ou s xn g fo r low e r xn c om e

f a m i l xe s . A d d it xo n a l ly , w xt h t h œ s p r o ie c t b e in g

xn a p r io r lt y  a r e a , xt s h o u ld a s s x s t t h e S c h o o l

B o a r d i n a c c om p l x s h œ n g xt s o b ie c t xv e o f

m a x n t a xn xn g r a c xa l ly b a l a n c e d  s c h o o l s .
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W h a t a r e C o u n c x l 's o p t xo n s ?

C xt y  C o u n c x l h a s t h e f o l lo w x n g o p t xo n s :

1 . Approve t he cont xnu at io n o f the Innovat xve

H ou s xng C om m xt t e e 's R eq u e st fo r P r op o s a l

(RFP ) process for the McMullen Wood
de v e lo pm e nt a nd ap p r ov e , at t he r e q ue st o f

t h e d e v e lo p e r , C r o s la n d  P r o p e r t te s , a n

e xem p t xo n t o t h e 60- d ay  ne zg hb o rh o o d r e v xew

p e r io d t o a n a c c u m u l a t e d 3 4 - d a y p e r i o d o f

xn xt xa l c o nt ac t o f t h e ne xg h b o r h o o d g r o u p s .

2 . A p p ro ve t he c o nt tnu a t to n o f t he p r o c e a a (

w xthout approv xng the m od ifxc at xon t o the (

60-day nexghborhood rev xew perxod . (If thxs E
o p t œo n x s c ho se n , t h e d e v e lo p e r w o u ld n o t (
h a v e s u f f xc xe n t t xm e , a ft e r a n a d d zt xo n a l 6 0  è

(

d ay a for th e n e ag sb or h o o d r e v xew  p e r zo d , t o g

m e e t t h e M ay  l 5 , 1 9 9 2 a p p l xc a t xo n d e a d l x n e E
fo r N o r t b C a r o l xn a E n e r g y T r u s t F u n d s . E

(

T h e r e fo r e , t h e d e v e lo p e r w o u ld l xk e ly r e q u e st (

an add xtxonal $300 ,000 from  the C xty o f E
(

C h ar lo t t e In no v at xv e H o u s xng Fu nd . H ow e v e r ,

there w xll b e other fu nd xng cyc le s av a zlab le

for the tax credxt allocat xon xn 1992 .)

3 . D x sapp rov e t he c o nt xnu at xo n o f th e p r o c e s s .

(If thxs optœon xs chosen , the McMullen
W oo d D e v e lo pm e nt w ou ld n o t b e c o n st r u c t e d a n d

5 5 u n xt s f o r f am xk te s at  4 0 * o r  le s s o f t h e

m e d ium  Ln com e wo u ld lo se th e o p p or t u n it y fo r

aafe and affordable housxng ).

H o w  m u c h w x l l t h i s c o st ?

A t  t h x s p o xn t  C xt y  c o u n c z l x s o n ly  b e t n g  a s k e d  t o

ap p rov e t he c o nt inu at xo n o f t he R F P p ro c e s s w xt h a

sh o rt e n e u n e xg h b o r h o o d  r e v xew  p e r xo d , a n d  n o t  t h e

app ro v a l o f t h e p r op o s a l .

W h a t x s c mt z ze n i n p u t o n t h x s x s su e ?

D u e t o t h e d e v e lo p e r 's f am x l x a r i t y  w tt h  t h e R F P

p ro re s s , a s Bo o n a s t he la nd w a s se c u re d a n d t h e xr

p r o p o s a l w a s f xn a l x z ed , zt w l s s u b m xt t e d  t o

ne lg hb o r ho o d re p re ae n t a t zve s . T he a e v e lo p er w a s

aw a re t h at t h e M ay  l 5 # 19 9 2 d e a d l tn e fo r t he

needed $300 ,000 tn North Caro lina Energy Trust
Fu nd s w o u ld n ot a l kow  fo r a d e la y xn n e xg hb o r h o o d

xnp u t ; t b e r e fo re , t h x s p r o c e s s b e q a n  b e fo r e  t h e

p r op o sa l w a s subm at t e d t o th e C ity .
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T he f xr st ne xg hb o r ho o d c o nt ac t w a s o n M a rc h 2 5 ,

1992 v ia pho ne cont act w xth v ar xou s ne xghbo rho od

r e p r e se n t a t xv e s . T h e f xr s t n e xg h b o r h o o d m e e t x n g

w a s he ld o n A p r x l 1 . 19 9 2 at t he h om e o f M r . P a u l

Pry e , P re s xd e nt o f t h e st u r nb r zd g e H om eow ne r s

A s so c x a t xo n . S t u r nb r xd g e  x s t h e  c l o se t

s u b d xv x s xo n t o t h e p r o p o s e d d e v e lo p m e n t 's lo c a t x o n

(see attarhed m ap ). Other organazataons present
at t he ne xg hb o r ho od m ee t xn g w e r e t h e C a rm e l
Coa lxt xon y rep re sented by M r . G eorge M a loom xan , 5

(

C arm e l St at xo n Sub d xv i s xo n , re p r e se nt e d b y M r . K e n (

B e d n a r a n d t h e M o n t xb e l lo S u b d iv x s xo n , r e p r e s e n t e d  E

b y M s . L a u r xe M c K a y . E
(

(

A d d xt x o n a l ly , t h e d e v e lo p e r m et w xt h  H r . L e e (

Ritter (who opposed the 1990 Carme l Road (
Znnovatxve Housxng development ) on March 31, 1992 (
a n d M r . E u g e n e M o r r z s o n o f t h e P a r k C r o s s z n g  E
H om e o w n e r s A s so c i a t io n  o n  M a r c h  2 7 , 1 9 9 2 . B o t h  E

(

w e re g zv e n a t o u r o f Sum m e r f xe ld , w h xc h x s (

C r o s la n d P r op e r t l e s ' r e e e n t ly  r om p l e t e d I n n o v a t z v e E
H o u s xn g  d e v e lo p m e n t a n d  i s id e n t i c a l t o  t h e  i

(

p ro p o se d M cM u l le n W o o d s d ev e lo pm e n t . (

A t t h x s p o xn t , t h e n e ig h b o r h o o d r e p r e s e n t a t x v e s

b av e xn d xc a t e d a n a p p r e c xa t œo n fo r a d v a n c e n o t xc e

o f t h e p rop o se d d ev e lopm e nt ; an d , a c c o r d in g t o t h e

d ev e lop e r : t he re h av e b e e n no ne g at xv e r e sp o n se s .

(See Exh xbxt 1 for addxt xona l deta tls on

ne xghborhood xnput ).

R a c k g r o u n d :

S e e A t t a c hm e n t

Fu n d zng : N o ne at p re se nt . P o t e nt xa l ly , C om m u n ity

D e v e lo p m e n t B lo c k  G r a n t - A c q u x s xt io n fu n d s a n d

In no v at xv e H ou s xn q fu nd s .

C le a r a n c e s : In n o v a t xv e H o u s xn g C o m m xt t e e , P la n n x n g

Com m œ s s xo n , C h ar lo t t e -M ec k le nb u rg Sc ho o ls an d t he

C o m m u n xt y D e v e l o p m e n t D e v e l o p m e nt .

A t t a c hm e n t N o . 8
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l5 . Recommend : (A ) approve a loan agreem ent to G lenn and C aro ly n

McLaughlxn for $61 :712 to repaxr the xr hou se at 1929 Woodcre st
A v e n u e a n d a p p r o v e a n e x e m p t zo n t o t h e R e h a b x l it a t xo n  L o a n

P r o g r a m  w h xc h r e q u xr e s t h a t b o r r o w e r s e a r n 8 0 % o r le s s o f t h e

z
) 

med xan zncome ; (B) approve an escrow agreement between the
C xt y , t h e l aw  f xr m  o f F e r g u s o n , S t e zn y W a t t , W a l l a s , A d k x n s &

G r e s h am  a n d G l e n n a n d c a r o ly n M c L a u g h l xn fo r t h e a d m z n x s t r a t zo n

o f t he loan fu nd s ; and (c ) aut hor xze t he C xty M anager to

r e s c x n d t h e p r e v xo u s ly  ap p r o v e d I n R em  d e m o l z t zo n o r d x n a n c e x f

M r . a n d M r s . M c L a u g h l x n s xg n t h e lo a n d o c u m e n t s w zt h x n 3 0 d a y s

o f t h xs Co u n c x l a ct zo n a nd c om p let e t he r ep a zr s w zt h xn l 20 d ay sl

of loan closxng or authorxze the Czty Manager to xmplement the1 In Rem demolitxon ordinance xf Mr. and McLaughlxn do not comply>
, wxth the loan and escrow agreements.i

, ,,!k (;jû 
a jdlt staff Resource: Del Borgsdorf

Counczl Cxty Councxl xs requested to : (A ) approve a loan
A c t zo n a g r e e m e n t t o G le n n a n d C a r o ly n M c L a u g h l z n fo r

$61,712 to repaxr the zr house at 1929 W oodc re st

A v e n u e a n d a n e x e m p t xo n t o t h e R e h a b z l xt a t xo n L o a n

P r o q r am  w h xc h r e q u zr e s t h a t b o r r o w e r s e a r n 8 0 % o r

lesa of medaan income , (B ) approve an encrow (
a g r e e m e n t b e t w e e n t h e C it y , t h e la w  f lr m  Q f E

F e r g u so n , S t e t n , W a t t , W a l l a s , A d k l n s & G r e s h a m  E
(

a n d  G le n n a n d C a r o ly n M c L a u g h l xn fo r t h e (

adm xnistratxon of the loan funds , and (C ) E
(

a u t h o r x re t h e C xt y M a n a g e r t o r e s c xn d t h e (

p r e v xo u s ly a p p r o v e d In R e m  d e m o l tt xo n o r d œ n a n c e (

fo r 1 9 2 9 W o o d c r e st A v e n u e z f H r . a n d  M r s . E
(

M c L a u g h l xn s xg n t h e lo a n d o c u m e n t s w zt h z n 3 0 d a y s (

o f t h z s C o u n c x l A c t xo n a n d c om p le t e  t h e  r e p a x r s E

w xt h xn l 2 Q d ay s o f lo a n c lo s x n g o r a u t h o r x ze t h e E
(

C lt y M an ag e r to xm p lem e nt t h e In R em  d em o l tt ïo n (

o r d z n a n c e x f M r . a n d M r s . M c L a u g h l xn d o n o t c o m p ly  E
(

w xt h t h e lo a n a n d  e s c r o w  a g r e e m e n t s . (

(

I n fo rm a t io n W h y i s t h e c xt y  d o xn g t h x s ? E
(A t t h e J a n u a r y  l 3

, 19 9 2 C o u n c x l m e e t œ n g , C xt y (

C o u n c x l g av e M r . a n d  M r s . M c L a u g h l x n u n t x l (

M a r c h 1 , 19 9 2 t o p r e s e n t a p la n a n d f x n a n c œ n q E
(

a lt e r n a t xv e t o r e p a i r t h e x r p r o p e r t y . I n o r d e r t o (

a s s x st t h e M c L a u g h l x n s , C o m m u n xt y  D e v e l o p m e n t E
st a f f su g g e s t e d  s e v e r a l f xn a n c x a l r e s o u r c e s w h x c h 5

(

à they could pursue and met wxth Luke Largess, thezr (() attorney
, 

t o d x sc u s s t h e i r a lt e r n a t xv e s . O n E

M a r c h l 3 , 19 9 2 a le t t e r w a B r e c e xv e d  fr o m  L u k e

L ar ge ss , G le nn a nd C a ro ly n M c L au g h l xn a n d t h e

p r o p o se d c o n t r a c t o r , F r a n k  B e n n e r , w h xc h s e r v e d a s

a n a p p l ic a t xo n fo r fu n d s t o  r e h a b x l xt a t e t h e
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M c L a u g h l zn 's h o u s e a t 1 9 2 9 W o o d c r e st A v e n u e . H r .

and Mrs . McLaughlzn app lxed for a $50 ,000 lo an
f r o m  W a c h o v t a B a n k a n d w e r e n o t a p p r o v e d . T h e

c xt y  w i l l se r v e a s a ''b a n k e r o f l a s t r e s o r t '' fo r

t h e M c L a u g h l xn s xn o r d e r fo r t h e m  t o s e c u r e t h e

fu n d s n e c e s s a r y  t o r e p a xr t h e x r h o u s e a n d t o b r x n g

xt xnt o c om p l xa nc e w xt h t h e m xn xm um  H o u s zn g C o d e .

W h a t a r e C o u n c x l 's o p t xo n s ?

1 . A p p r o v e a c t xo n s s t a t e d a b o v e .

2 . R e ne c t t h e M c L a u g h l zn 's p l a n t o r e p a xr t h e xr

h o u s e a n d t h e f xn a n c xn g o p t xo n a n d p r o c e e d t o

xm p l em e n t t h e In R e m  d em o l xt xo n o r d z n a n c e .

H o w  m u c h w 1 l l t h x s c o st ?

T he lo an t o M r . a nd M r s . M cL au g h lin w i l l b e fo r

$61,712 at 3% xnterest for a perxod of 30 years
w xth mont hly p ayment s o f $260 .43 . The b reakdown
o f t h e lo a n x s a s f o l lo w s l

Rehab xlxt at ton Co st $57 :000
A t t o r n e y  F e e fo r L o a n A d m xn x st r a t xo n 2 :2 8 0

D e l xn q u e n t R e a l E st a t e a n d P e r so n a l

T a x e s 1 ,4 9 1

C lo s xn g  C o st s a n d E s c r o w  A c c o u n t fo r

T a x e s a n d  In su r a n c e 9 4 l

Tota l Loan Amount $6 1 ,712

T h e M c L a u g h l z n s h a v e b e e n w o r k xn g w xt b t h e xr

at t o r n e y a n d h a v e s xg n e d  t h e p r o p o s e d p l a n a s

s h ow n a s E x h zb xt A .

B a c k g r o u n d l

S e e A t t a c h m e n t

C le a r a n c e s : T h e lo a n p a c k a g e h a s b e e n a p p r o v e d b y  t h e

C o m m u n xt y D e v e lo p m e n t D e p a r t m e n t . B a s e d  o n a

r e v xe w  o f B e n n e r C o n st r u c t xo n C om p a n y 's w o r k ,

C om m u n zt y D e v e lo pm e nt D ep a rtm e n t st a f f h a s

d e t e rm i n e d t h a t t h e c o m p a n y  x s c a p a b le  o f

p e r fo rm xng t h xs w o r k .

A t t a c h m e n t N o . 9
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l6 . T he fo l low xng b zd fo r au ct xo ne e r se rv xc e s w a s d e fe r r e d at t h e

M ar ch  2 3 , 19 92 C ou nc i l m ee t xng .

A u c t xo ne e r se rv xce s C xt y -c o u n ty P u r c h a s xng

R e c o m m e n d a t io n ) It x s t h e r e c om m e n d a t xo n Q f t h e A u c t xo n e e r

Se rv xc e e R ev kew C omm xt t e e , P u rc h a s xnq D xre e t o r a nd  t h e C tt y

M an ag e r t o aw a rd a c o nt r ac t fo r A u c t xo ne e r Se r v xc e s t o t he

mo st re sponsive proposer , Wayne Ev ans Auctïon Com pany ,
Co lum bu s , G eorg xa , for Prop o sal # l for a tw o year per zod .

B xd  S u m m a r y :
E
.

1 Proposal 41 xncludes Fxdelzty Bond: Et (
R a n k  C o m m z s s z o n R a t e (

/j Wayne Evans Aurtxon Co., Columbus, GA 1 6.95% (
L a w x n g A u c t xo n C o . , C h a r lo t t e , N C 2 5 .8 9 % E

' G o d ley A u c t xo n c o w  C h a r lot t e , N C 3 6 .5 0 % E
(

(

yj Proposal #2 exrludes Fœdelxty Bond. cxty Collects Revenue (and Assumes Responsxbxlxty for Monxes
.  

E

(

(

W a y ne E v a n s A u ct xo n C o ., C o lum b u s , GA  1 6 .8 5%

S t o n e A u c t lo n C o . , B a t le y : N C 2 4 .6 5 %

L aw i n g  A u c t io n C o . , C h a r lo t t e , N C  3 5 .7 5 %

K xn g A u c t io n C o . # F le t c h e r , N C 4 9 .5 0 %

P r o ne c t D e sc r ip t io n : T o c o o r d ln a t e a n d  ç o n d u c t a u c t xo n s

fo r t he C xt y , c o u nt y an d a l l o t h e r g ov e r nm e nt e nt xt ie s

w it h i n  M e c k le n b u r g  C o u n t y  t o  d x sp o s e  o f su r p lu s , o b s o le t e

and/or worn vehicles and equipment .

W ay n e E v an s A u ct xo n C om p any h a s be e n zn t h e au c t xo n b u s zne s s

fo r 30 -p 1u s y e a r s a nd h a s sp e c xa l z ze d xn m u n zc ip a l au c t xo n

s a le s f o r t h e  p a st d e c a d e , c o n d u c t x n g  6 2 m a no r  s a le B

($500 oo0 and over ) xn the past fxve years . Exce llent
re fe r e nc e s w e r e r e ce xv e d from  t he C xt y o f A t lan t a y t he C zt y

o f T a l l a h a s se e , F l o r xd a a n d M o n r o e C o u n t y , A l ab am a .

. B a se d o n p re v xou s sa le s am ou n t s , c om m xs s xo n s w x l l e x c e ed

$50 ,000 over tbe duration of thxs contract perxod .

Request for Proposals (RFP ) for auctzoneer servxces were
r e c e xv e d  o n F r xd a y , F e b r u a r y  2 8 , 19 9 2 .
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@ A n  A u c t xo n e e r S e r v xe e s R e v zew  C o m m xt t e e h e a d e d b y t h e

Purchasxng Department (wxth representatxves from County
Internal A udit and Equzpment Service s) revzewed and
r a n k e d e a c h p r o p o s a l b a se d u p o n p r e - e s t a b l x s b e d

c r it e r x a a s o u t l z n e d xn t h e R F P .

* Crxterxa xncluded l j qualxfxcat xons and exper xence , 2 )
p r o p o se d B e rv xc e s m e e t xn g t h e C xt y 's n e e d an d

requirements and 3 ) fees for proposed servzce s .

* A s a p o t e n t x a l c o s t s a v x n g s m e a s u r e fo r t h e C xt y ,

C o u n t y a nd  S c h o o l B o a rd y t h x s y e a r 's R F P  xn c l u d e d  a

u n xq ue fe at u re w h xc h a llow e d e ac h p ro p o se r t o su bm xt a

c o m m x s s xo n r a t e in c lu d tn q t h e c o st o f a f xd e l zt y b o n d

(Proposal # 1 ) and a comm xssxon rate exc ludxng the

cost of a fidelity bond (Proposal # 2 ).

@ U n d e r P ro p o sa l # 2 , t h e C ity w o u ld p r o v xd e st a f f t o

c o l le ct au ct xo n p r oe e ed s o n t h e d ay o f t he sa le a n d

a v o xd t h e e xp e n s e o f t h e f zd e l tt y b o n d .

* T he sav xn g s b etw e en P ro p o sa l # 1 an d P ro p o sa l # 2 x s

$500 .00 . Based on th xs and the other fxnd xng s o f t he

A u c t xo n R e v xew  C om m ï t t e e , tt X B r e c om m e n d e d t h a t W a y n e

E v a n s b e aw a r d e d a t o n t r a c t fo r A u c t xo n e e r S e r v xc e s f o r

Prop o sal #l .

@ D e t a x le d xn fo rm a t xo n o n t h e W a y n e E v a n s A u c t xo n C o m p a n y

p r o p o s a l x s a t t a c h e d .

M /W BE St atu B : RFP 'B were m axled to one known ce rt tfted
W B E a n d o n e  k n o w n M B E , w i t s o u t r e sp o n s e ; o n e p r o p o s a l w a s

re c e xv e d from  a st at e d W BE . Fo u r o f t h e f iv e c om p a n ie s

s u b m œt t xn g p r o p o s a l s a g r e e d  t o su b c o n t r a c t xn t h e a r e a s o f

c o n c e s s xo n s a n d  t o w tn g  s e r v xc e s .

A t t a c hm e n t N o . 1 0
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l 7 . R e c o m m e n d ap p r o v a l o f t h e F Y '9 3 J o b T r a xn tn g P l a n fu n d e d b y

t he Job Tra xn xng Partner sh xp A ct (JTPA ) t hroug h t he No rt h
c a r o l xn a D xv x s xo n o f E m p lo y m e n t a n d T r a xn tn g z n t h e am o u n t o f

$2 ,252 ,040 zn T ztles II-A , II-B , III and Workers Traxnzng Trust
fu n d s fo r p r o g r a m s t o b e o p e r at e d f r o m  J u ly 1 , 1 9 9 2 t o J u n e 3 0 ,

1 9 9 3 t o  s e r v e 1 ,1 6 4 e c o n o m zc a l ly d x s a d v a n t a g e d r e s x d e n t s o f

M e c k le n b u r g  C o u n t y .

s t a f f R e s o u r e e : D e l B o r g sd o r f (

(

Annual The Prxvate Industry Councxl (PIC ) has the E
(

Jo b re sp o n s zb w l zt y u n d er Fe d e r a l J T PA  le g xs lat xo n t o (

T r a i n in q  id e n t i fy a n d a d d r e s s em p lo y m e n t a n d t r a xn xn g n e e d s (

Plan xn Mecklenburg County . ()
( E

# (

@ T he A n nu a l J o b T r a in xng P la n c o n st xt ut e s a (

(@ blueprint of programs and actzvities to be (# p r o v xd e d t o lo w - xn c o m e r e s x d e n t s o f c h a r lo t t e E

a n d M e c k le n b u r g  C o u n t y d u r x n g  F Y '9 3 . E
(

I (

@ c z t y  C o u n c x l ï s r e q u e s t e d  t o r e v ie w  a n d (

app ro ve t he p lan , w h ic h h a s b e e n ap p r ov e d b y E
k 1 the Prxvate Industry councxl. berore E

s u b m x s s xo n t o t h e N o rt h C a r o l x n a D xv z s i o n o f

Em p lo ym e nt an d T r a xn xn g xn R a le xg h . B o t h t h e

P Ic a nd C ou n c x l m u st ap p ro v e t he p la n b e fo r e

s u b m x s s xo n .

* A ft e r s t a t e a p p r o v a l x s r e c e xv e d : c o n t r a c t s

fo r p r og r am xm p lem e nt at xo n w xl l b e su bm xt t e d

t o c o u n c i l fo r a p p r o v a l xn J u n e xn o r d e r t o

b e g x n p r o g r am  o p e r at xo n s b y J u ly 1 , 1 9 9 2 .

T h e P lan T he J ob T r a xn xn g P lan xs a c om p re he n s xv e p r o g r am

t h a t o u t l i n e s 7o b  t r a i n xn g se r v xc e s a n d s u m m e r

w o r k e x p e r ie n c e fo r ap p r o x im a t e ly  1 ,1 6 4

e c o n o m zc a l ly d i s a d v a n t a g e d r e s xd e n t s o f

M e c k le nb u r g C ou nty d u r ing FY '9 3 .

* T a rg e te d p op u lat xo n g ro u p s fo r p r o q r am
A  û) enrollment xnclude hxgh scbool dropouts,

â welfare recxp xents, youtb , handxcapped and
4 o ld e r œ n d xv xd u a l s , a n d  d i s lo c a t e d  w o r k e r s .

q * The goal of tbe Job Tratntng Partnershxp Act(JTPA) xe to provxde these xndxvxduals wxth
th e sk x l ls ne c e s sary t o e n t e r t h e lab or fo rc e

a n d m a i n t a i n p r o d u c t xv e e m p lo y m e n t .

T h e p r op o sed p ro q r am s an d ar t xv xt xe s t o a c c om p l is h

t h x s a r e a t t a c h e d .
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C o st T h e  t o t a l p r o ae c t e d  c o st f o r t h e  F 1 9 3 J T PA

program xs $2 ,2 52 ,040 . Supp lemental C tty fund xng
w xkk be d tscu ssed dur xng t he budget p roce ss .

F u n d i ng : A l l fu n d x n g  a s s o c xa t e d  w xt h t h e  J o b  T r a xn xn g  P l a n

i s a l lo c at e d t h ro u g h t he J o b T r a xn xng P ar t n e r sh ip

A c t  T kt le I I- h A I I - B , I I I a n d  W o r k e r T r a ïn x n g

Tru st Fund grant s from the No rth Caro lina D iv zszon

o f Em p lo ym e n t an d T r a in xn g .

Prtvate The Prtvate Industry Councxl (PIC ) consxBtB of IB
I n d u st r y v o lu n t e e r s a t l e a s t h a l f o f w h o m  a r e e x e c u t lv e s

c o u n c x l f r o m  t h e p r xv at e  s e c t o r . o t h e r  m em b e r s x n c lu d e

re p re se nt at xv e s f r om  p ub l z.c e du c at xo n a l ag e n c xe s ,

o r g a n x z e d l a b o r : c om m u n xt y b a s e d  o r g a n v z a t xo n e ,

e c o nom ic d ev e lopm e nt ag e nc xe s : p u b l xc em p lo ym e nt

se r v xc e s , a n d  p u b l xc  o f f xc x a l s . M e e e r s o f t h e

P lc , ap p o int e d b y t he M ay o r , h av e a s t h e l
.r

fu nc t xo n t he p ro v xs xo n o f p o lxc y g u xd an c e a n d

ove rslg ht w zth re spect to emp lom ent and tr a xn xn:

a c t xv xt xe s xn c lu d e d  x n t he  7o b t r a xn x n g  p l a n . T h e

P IC wo rk s xn p artner sh l.p w xt h the loca l qovernm ent

u n xt e w h ic h xn M ec k le nb u r g C o u n t y , a
. s t h e C it y o f

S ' EC h ar lo t te
.  > (?-

@ t2 (At

tachment No. 11 JR <'. j
x

.  . -a ,
-

Y  

. , jI
j J o El8. Recommend adoption of a resolutxon approvxng applxeatœons wxth V : E
P' s : Ethe Federal Tr ansxt A dm

zn xstrat œon (FTA ) and th e North Carol xna f-
Department o f Transp ortat xon (NCDOT ) for $1 ,12 5 ,000 to comp lete

sy s t e m s p la n n xn g  fo r t b e l ig h t r a x l c o r r xd o r , a n d  a d op t xo n  o f a

b u d g et o rd xn a ne e ap p rop r iat ing t he se fu nd s .

s t a f f R e so u r c e l J u l ze  B u r c h

Lxght Congress earmarked $1 m xllxon for char lotte under

I Razl the Intermodal Surface Transportation EfficienryV1 
a Aet of 1991 to complete systems planning and (M ' aàt

e r n at xv e s a n a ly s xs fo r a p r zo r xty  l xg ht r a x l (

c o r r xd o r œn t h e C b a r lo t t e m e t r op o l xt a n a re a . E
(

è
* P h a se I o f t h e st u d y , t b e t r a n s wt l o n a l (

sy st e m s s t u d y : w t l l v a l id a t e C h a r l o t t e 's E

(t r a v e l s tm u l a t zo n m o d e l s , e s t a b l x s h c o r r xd o r

pr ior it ae s e a n d Id en t xfy w h ir h c or r xd or - - x f

a n y - - sh o u ld b e a d v a n c e d fo r fu r t h e r s t u d y .

Lxght rall or busway s/hxgh occupancy vehic le
fac xl xt xe s are t h e fo c u s o f t he Bt u d y .

'f
()a !
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* Phase 11 (dependent upon the re sult s of Phase

1) w 1ll be the p rep aratzon of an alt ernat xve s

a n a ly s i s a nd D r a ft E nv zr o nm e nt a l Im p a ct

st at em e nt . A lt e rn at xv e s w x l l b e e v a lu at e d

a n d t h e C xt y a n d l o c a l a d a a c e n t nu r x B d x c t xo n s

w x l l b e a s s z s t e d x n se le c t x n g t h e lo e a l ly

p re te r re d a lt e r n at zv e . A  c o r r xd o r

d e v e lo p m e n t p l a n w x l l b e p r o d u c e d , a n d  a

p ub l xc he a r xn g w x ll b e h e ld re g a rd xng t he (

e n v xr o nm e n t a l xm p a c t . (
(

B ac kg r ou nd O n A p r a l 2 2 , 19 9 1 , C o u nc x l u n a n xm ou s ly ap p ro v e d 5
(

sub m xs s xo n o f a r e q ue st fo r e a rm a rk xng o f fu nd s xn (

t h e F e d e r a l t r a n sp o r t at xo n le g x s l a t xo n u n d e r E
(

t o n s xd e r at xo n b y c o n g r e s s . (

(

* Char lotte 's req uest w as fo r $43 m xllton for E
(

c a p xt a l a s s x st a n c e fo r st a r t - u p  o f c o m m u t e r (

r a x l se r v ic e b e tue e n R o c k H i l l a nd C h ar lo t te (

and $6 mxllxon zn Federal operatxng E
a s s x st a n c e  t o  o p e r a t e  t h e  r a x l s e r v xe e  f o r E

(

t h r e e y e a r s . (
(

* The Cxty also requested $1 m xllton to
c o nt lnu e l xg ht r a x l t r a n s xt p la n n xn g

a c t x v x t x e s .

* T h e M a s s T r a n s xt P a r t n e r s h tp  w x l l s e r v e a s a

c œt x z e n s a d v i so r y c o m m zt t e e fo r t h e C xt y  b y

r ev tew xn g d o cum e n t s an d p ro v xd in g a d v xc e a s

n e e d e d .

Fund xng : PTA : $1 ,000 ,000

N C D O T : 1 2 5 ,0 0 0

Tot al Grant s $1 ,125 :000

C xt y  s h a r e 1 2 5 ,0 0 0

Tot al Prolect $1 ,250 ,000

C o st

The Cxty ls ten percent local share ($l25 ,Q00 ) has
b ee n b u d g et e d xn t he C ap xt a l Im p r ov em e n t P ro g r am ,

L xg h t R a x l S t u d y C a p xt a l A c c o u n t .

c le a r a n c e s : C xt y  a t t o r n e y h a s a p p r o v e d r e s o lu t xo n a s t o f o r m ,

an d G r a nt R e v xew  C om m xtt e e c o n c u r s xn t h x s r e q u e st .
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N O M I N A T IO N S

19 . A . N o m t n a t xo n s fo r A p p o xn t m e n t t o B o a r d s , C o m m x s s xo n s a n d

C o m m x t t e e s

C o u n c i lm e m b e r s w x l l m a k e t h e zr n o m i n a t xo n s a ft e r w h xc h t h e y

w x l l h a n d t h e xr n o m xn at xo n fo r m s t o t h e C z t y C le r k . I n t h e

e v e n t t h e r e x s o n ly  o n e p e r s o n n o m x n a t e d fo r a n y  o n e

p o s zt xo n , C o u n c x l m a y m a k e t h a t a p p o t n t m e n t a t t h x s

m e e t xn g .

D u e t o t h e l a r g e n u m b e r o f a p p l zc a n t s fo r t h e s e p o s xt xo n s ,

t h e ap p l xc a t zo n s h a v e b e e n b o u n d  s e p a r a t e ly .

1 . A u d xt o r x= - c o l x s e u m - c o n v e n t zo n C e n t e r A u t h o r zt y - T w o

a p p o xn t m e n t s b e g z n n xn g A p r x l 2 5 , 1 9 9 2 . M r . W x l l x am

A s h e n d o r f i s e l xg xb le fo r r e ap p o xn t m e n t . M r . W x l l x am

C . c o v x n g t o n x s n o t e l xg xb le fo r r e a p p o x n t m e n t . T e rm s

a r e fo r t h r e e y e a r s .

2 . C e r t x f xe d D e v e lo p m e n t C o r p o r at io n - T w o a p p o xn t m e n t s

b e g x n n x n g A p r i l 3 0 , 19 9 2 . O n e a p p o tn t m e n t i s fo r M r .

T xt u s Iv o r y w h o xs no t e l zg tb le fo r re ap p o xn tm e nt . E
T h i s p o s xt i o n s h o u ld b e xn t h e P R IV A T E L E N D I N G  5

(

IN S T IT U T IO N S c at e g o r y . O n e a p p o xn t m e n t X B fo r a n  (

u n e xp xr e d t e rm  t o fx l l M r . M a rt xn T . C lo r a n 's p o s it io n E
(

w h xc h w x l l e x p xr e A p r x l 3 0 # 1 9 9 3 . M r . C lo r a n h a s (

r e s xg n e d . T e rm s a r e fo r t h r e e y e a r s . (
(

(

(

3 . C xv x l S e rv ic e B o a r d - O n e a p p o tn t m e n t b e g z n n x n g E
M ay  l 5 , 1 9 9 2 . M r . R e g a n M x l le r z s e l tg xb le  fo r 5

(

r e a p p o xn t m e n t b u t d o e s n o t w x e h t o b e  r e a p p o x n t e d . (

T e rm s ar e fo r t h re e y e ar s . E
(

(

(

4 . C le an C lty C om m ttt e e - T h re e ap p o zntm e nt s b e g xn n xn g E
(

J u n e 3 Q , 19 9 2 . H r . J o h n s . S p e g a l , M s v T h e r e s e a E ld e r (

a n d M r . J o h n F . W a l l a r e e l xg xb le fo r r e a p p o xn t m e n t . E

T e rm s a r e fo r t h r e e y e a r s . E
(

(

(

(5
.  H i st o r xc D ï Bt r xc t C o m m i B s lo n - T h r e e  a p p o x n t m e n t s (

b e g x n n x n q J u n e 3 0 , 1 9 9 2 . M s . S y lv z a T a r lt o n y M r . K e v x n (

P fa h l a nd M r . G e o rg e C . W ar r e n a re e l xg xb le fo r E

r e ap p o l n t m e n t . T e r m s a r e  fo r t h r e e y e a r s .
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6 . H z s t o r tc L a n d m a r k s C o m m z s s xo n - 0 n e a p p o t n t m e n t fo r

an u ne xp xr e d t e rm  t o f x ll M r . D an xe l W . D e sm o n d 's

p o s xt xo n : w h xc h w x l : e x p x r e Ju ky l 6 # 19 9 3 . M r . D e sm o n d

h a s r e s xg ne d . R eg u la r t e rm s a re fo r t hr e e y e a r s .

7 . H o u s xng A u t ho r xt y - O n e app o xn tm e nt fo r an u n e x p xre d

t e rm  t o f xl k R ev . Ph ï k l xp M . D av xs ' p o s xt xo n w h xc h w x kk

e xp xre D e cem b e r 1 7 , 19 94 . M r . D a v x s h a s re s xg n ed . (

R e gu la r t e rm s ar e fo r t h re e y e ar s . f
(

(

8 . P ark s Rdv yso ry Comm xttee - T hree appo xntm ent e 5

b e q i n n xn g J u n e 1 : 1 9 9 2 . M r . R o b e r t S . L x l i e n a n d

M B . J a n e t N . M o n a h a n a r e n o t e l xg xb le f o r

reappo xntm ent . M r . W illxam H . Sturge s ïs e liq xb le for

reappo intm en t . Term a are for thrae year s .

(

(

9 . P lan n xng C om m xs s xo n - T h re e app o xntm e n t s b e g xn n xnq E

J u n e 3 0 # 19 9 2 . M r . T h om a s R . O 'B r xe n a nd M r . I s sa c E
H e ard , J r . a re e l xg xb le fo r r e ap p o xn tm e n t . M r . T zm o th y 5

(

M e ad  XB no t e l xg tb le  fo r re ap po tn tm e nt . T e rm s a r e fo r

t h r e e y e a r s .

10 . S xster c xt ie s Comm xttee - E zqht app o intm ent s

b e q tnn xnq hp r x k 5 , 19 9 2 . M r . Dw xg ht s . sp r e n q . M e .

S u sa n L eb o ld w M s . G len d a B . D u r e ll , M s . L xn d a N .

C r o s s la n d , a n d M s . s id n e y  R . L o c k ab y a r e e l xg xb le  f o r

reappo xntm ent . M r . Robert M . Bry an . M r . J era ld L .
M e lb e r g , a n d M r . D o u g l a s M . M a r t xn a r e n o t e l xg xb le  fo r

reappo xntm ent . T erm s are for tw o ye ar s .

l l . Sp zr xt s q u a r e B o a r d  o f D xr e c t o r s - T w o a p p o x n t m e n t s

b e g xnn xng Ju ne 3 Q , 199 2 . M s . Cy nd e e P at t e r so n a n d

M r . J u lia n B . Tw om b ly a re e l xg œb le fo r re ap p o xn tm e nt .

M s . P at t e r so n es ap p o xn tm e nt d o e s n ot h av e t o b e a C ity

C o u n c x lm em b e r . T e r m s a r e  fo r t h r e e  y e a r s .
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l2 . T re e A d v aso r y C om m xs s zo n - O ne a pp o xn tm e n t fo r a n

u se xp xre d t e rm  t o f xk k M s . P at r xc ta H ay d e n 's p o s tt xo n

w h ic h w x l l e xp xr e D e cem b e r l 3 # 199 3 . M s . H ay d e n h a s

re s xq n ed . R e qu la r t e rm s a re fo r t h re e y e a r s .

s sx 'r ( ECON
a 

::

B U D G : T O IID IN A N C E q v % :r4
!s rs

f a budget ordznanre approprxatxng ) $- ë- :72O. Recommend adoptaon o . 4'(3 %
$100, 000 f or FOCUS 2010. 3 :2/7

:(

k Focus 2ozo on March 2a, council dzscussed ana approvee the1 
' d lan ror Focus aozo. '6 jt propose pD

k ouon6 1 1 e- ,q ' 4
,, #.ç The fundinq plan outlxned below and xncluded on )@è l

e a:e 1G o: the attachment, detaxls the cxty ' s j9  l r'2 
l and other ageney contrzbutxons .6 , ;q

(- Jw 
z pubzxc sector (-1 

K

s) @ w . Mecklenburg county $ 25, 000
I k ' . cxty of charlotte 25, 000
r  .v -? 

.
k, . charlotte-Mecklenburg Schools 5, 000

. Towns (corne lxus, Davxd son e 6 :000

$ , Huntersvxlle, Mathews, Mxnt Hzl10* 
and Pxnevxlle) Q $1,000 each?p s&c 

.v. P
r xv a t e S e c t o r

* Bu sxne ss sponsor eh xp s 30 @ 30 ,000

$1,000 each

* Requests for xndxvxdual and 9,000lf 
b u t xo n so r g a n t z at xo n a k c o n t r x

* Tot al Revenue s $100 :000

Fund tnq : The Cxty 's contrzbution of $25,000 xs recommended

from Councxl Contxngency (balance : $42 ,000 ).

A t t a c hm e n t N o . 1 2
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q )tw
x Y% 

. /.s.''t 
.GM NT/BUDGET ORDINANCE '.j J 
o
k

@2l
.  Recommend adoptlon of a resolutxon authorizinq the submzssxon i V p

of an envlronmental education grant request for the promotzon 9  % '9

o f w a t e r c o n s e r v a t xo n t h r o u g h c r e a t xv e l a n d s c a p x n q , a n d

adopt ion o f a budget ordinance for $15,600 .

Water Tbe Natzonal Envxronmental Education Act (NEEA ) of
C o n se rv a - 199 0 aut ho r x ze d g r a nt s t o sup p o rt p r o ne c t s r e lat e d

t xo n G r a nt t o e n v xro nm e n t a l e du c at xo n a n d t r a xn xn g . T h e

Charlotte-Mecklenburg Ut xlity Department (CMUD I,
p ro p o se s t o su bm it an app l xc at xo n fo r a g r a nt t o

p r o m o t e w a t e r c o n se r v a t xo n t h r o u q h c r e a t xv e

la nd sc ap inq .

* C M U D p r o p o se s t o xn st a l l a d e m o n s t r a t xo n

X e r z sc ap e g a r d e n xn a h xg h ly v z s lb le c e n t r a l

lo c a t xo n s u c h a s M a r s h a l l P a r k .

* A  X e r i sc ap e g a r d e n x s a t r a d xt xo n a l l a n d s c a p e

m a d e w a t e r e f f xc xe n t a n d l e s s c h e m xc a l

d e p e n d e n t .

@ A  X e r œ sc a p e t a s k fo r c e , c o n s i s t xn g o f

r e p r e se n t a t xv e s fr o m  c o m m u n x t y g r o u p s :

c xty /county age nc ze s , land scap e arc h xtect s :

an d c o rp o r at zo n s w x l l p r om ot e x e r x sc ap xn g

c o n c e p t s u s xn g t h e  d e m o n st r a t xo n g a r d e n .

@ T h e lo n g t e r m  e n v x r o nm e n t a l g o a l w œ l l b e t o

r e d u c e w a t e r w a st e a n d c h e m xc a l c o n t a m z n a t zo n

t h r o u g h g a r d e n xn g p r a c t xc e s .

@ The request wxll be for a Federal grant ofT s
.jx $15:600; matchxng funds of $17,700 willincluded xn the F193 operatzng budget as

xn - k xn d s e r v z c e s .
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- s z o c z s T

2 2 . R e c o m m e n d a d o p t xo n o f t h e b Id l x st a s sh o w n . T h e fo l lo w x n g

c o n t r a c t a w a r d s a r e a l l lo w  b xd a n d w xt h zn b u d g e t e s t xm a t e

u n le s s o t h e rw x se n o t e d . E a c h p r o ae c t o r p u r c h a s e w a s

a u t h o r x z e d xn t h e a n n u a l b u d g e t .

A . T r a f f i c S xg n a l C o n t r o l le r s D .O .T

R ec om m e nd at xo n l By Pu r c h a s xng D xre c t o r a nd D ir e c t o r o f

D e p artm e nt o f T r a n sp or t at xo n t h at t h e o n ly b xd r e c e xv e d

m e e t x n g sp e c x f xc a t xo n s , T r a c o n e x , In c . , S a n t a C la r a ,

calxfornxa , xn the amount of $58 ,840 .00 , be accepted for
a w a r d  o f c o n t r a c t .

o n e o t h e r b xd r e c e iv e d n o t m e e t xn g sp e c x f i c a t xo n s : T r a f f i c

E n g x n e e r s S u p p ly  C o r p . . A le x a n d r xa , V xr g œ n z a 2 2 3 0 1 , x n t h e

amount o f $50 ,016 .00 .

P r o ae c t D e sc r zp t xo n : T h e s e a r e t r a f f xc s zg n a l c o n t r o l le r s

t h a t a r e fu n d e d b y  m u n xc lp a l a g r e e m e n t s w xt h N C  D O T a n d

v a r z o u s c I P a c c o u n t s . T h e y a r e t o b e xn st a l le d a t n e w

traffxc sxgnals and/or as an upgrade of exxst xnq
xn st a l lat xo n s . In m a ny c a se s , e q u xpm e n t h a s a lr e ad y b e e n

xn st a l le d fr om  cu r re nt inv e nt o ry a nd m u st b e r e p lac e d in

o r d e r fo r c o m p le t xo n o f o t h e r C xt y  s xg n a l p r o g r a m s .

T h œ s p r o p o s e d c o n t r a c t z s fo r e œg h t c o n t r o l le r s w x t h

p r o v x s xo n s fo r t h e p u r c h a s e o f e xg h t a d d xt xo n a l u n i t s a n y

t xm e d u r x n q a 1 2 m o n t h p e r xo d  fr om  aw a r d  o f c o n t r a c t . T h e se

1 t r a f f xc s xg n a l c o n t r o l le r s w z l l b e u s e d a s p a r t s o f

c o o r d xn a t e d s xg n a l sy st em s t o d e c r e a s e st o p s a n d  d e l a y s f o r

t all vehicular traffic.

so u rc e o f Fu nd xn g :G e ne r a l C ap xt a l Im p r ov em e nt Pr o g r am

(sxx road pronect account s).



I T E M  N O . - 3 7 -

B . T e r m œn a l E x p a n s xo n  In t e r xm  C o n v ey o r A xr p o r t

Pa c k ag e

R e c o m m e n d at xo n : T h e  K v xat xo n  D xr e c t o r r e c om m e n d s t h e  to W

b xd fo r t he Int e r xm  Co nv e y o r P ac k ag e b e aw a rd e d t o

G lœdep ath-u sh xn the am ount o f $577 ,365 .00 .

P r o l e c t D e s c r tp t xo n : T h x s x s t h e c o n v e y o r p a c k a g e fo r t h e

$25 mxllxon project whxch wzll provxde approxxmately 138,500 (
sq . f t . o f n e w  a n d r e n o v a t e d s p a r e œ n t h e m a ïn  t e rm x n a l E

(

b u i ld xn g xn c lu d x n g n e w  c o n c e s s io n a r e a s , n e w  c o n n e c t o r s t o (

B & c C o n c o u r s e s w xt h  m o v xn g s xd e w a lk s a n d  e x p a n d e d  b a g g a g e E

handlxng facxlitxes. Ef

T h x s p r o a e c t w a s b xd  a s t w o  se p a r a t e  p a c k a g e s , xn t e r xm  !

p ac k ag e a nd f xn a l p a c k age . T he xnt e r zm  p ac k ag e p r o v xd e s fo r

xn st a l la t xo n o f a b ag g age m a ke -u p c a r ro u se l an d n e c e s sa r y

c o n ve y o r c o n n ec t io n s , w h xc h w xl l b e u t x l x ze d b y U SA Ir a n d l

L u ft h an sa d u r xn g c o n st ru c t ïo n o f t h e t e rm xn a l e x p a n s xo n i

p ro ne c t a nd w x ll b e e om e th e p r zm ar y xnt e r n at xo n a l b a g g ag e

s y st e m .

T he fxna l p aekage xs be xng analy zed and w xll be recomm e nded

fo r C o u n c x l a c t xo n a t a l at e r d a t e . It p r o v xd e s t h e

au t om at e d b agg ag e sy st em fo r U sA ir w h xc h w t l l b e av a z lab l e

u p o n  c o m p ke t to n o f t h e t e rm tn a l e x p a n s xo n .

DBE M /WBE Stat us : The low  b xdder , G lzdep ath- USA was

re sp o n s xv e t o t h e D BE r e q u xr em e nt s o f t he p ro ie c t .

MBE - 4.8%) wse - o%
Source of Fundxng : Axrport Termxnal Cap xtal (South

Termxnal Expansion - 1987 Revenue Bonds j.

C . M a l l ar d C r ee k W a st ew at e r C h ar ko t t e -M e c k le n b u rg

T r e a t m e n t P l a n t - P h a s e 1 1 U t x l it y  D e p a r t m e n t

Im p ro vem e nt s - G e ne r a l

C o n st r u c t xo n  - S e c k xo n  1

R e com m e n d at xo n z D ir ec t o r , C h a r lot t e -M e c k le n b u r g U t x l it y

D ep ar tm e nt re c om me n d s t h at t he 1ow  b a se b zd a n d a lt e r n at iv e s

B l a n d F b y C h r x st o p h e r C o n st r u c t xo n C o m p a n y o f C o lu m b u s ,

Ohxo xn t he amount o f $5 ,824 ,930 .00 be accepted for aw ard

o f c o n t r a c t o n a u n zt p r xc e b a s x s .



)

'

6

x  IT E M  N O . - 3 8 -

P r o ae c t D e sc r xp t xo n l T h x s p r o ne c t c o n s x st s o f a d d xt xo n a

and/or modxfxcatxons to the Mallard Creek Wastewater
T r e a t m e n t P la n t . C o n st r u c t xo n o f t h i s p r o ie c t w x l l p r o v xd e

b xo lo g xc a l nu t r xe n t rem ov a l an d so lid e h an d l in g fac x l it œe s .

T h e ne e d fo r t b xs p ro ie et xs b a se d u p o n t h e p r o le ct e d g r ow t h

xn t h e a r e a se r v e d b y t h e p l a n t .

M/WBE Status ) The contractor has complxed w xth the

requ xrements o f the M /WBE program .

CMuD 's pronect M/WBE Goals:
M B E - 8 * W B E - 4 %

Christopher 's Proiected M/WBE Goals :
M B E - 3 .4 % W B E - 2 .4 3 %

Source o f Fund xng : W ater/sewer Cap xt al Improvement

P r o g r am  - M a l l a r d C r e e k W a st e w a t e r T r e a t m e n t P l a n t

A d d it xo n s - p h a se I I .

Estxm ated Cost : $5 .620 ,135 .20
L o w  B xd : 5 ,8 2 4 ,9 3 0 .0 0

Dxfference l ($ 204 ,794 .80 )

T h xs ov e r ru n ls o f fset by s av xng s xn t h e e le ct r tc a l a n d E
(

m e c h a n xc a l c o n t r a c t s l i st e d b e lo w . (

(

D . M a l lar d C re e k W a st ew at e r c h a r lo t t e -M e c k le n b u r g E
(

T re atm e nt P la nt - P h a ee 1 1 U t œ l xt y D e p a rt m e n t (

Im p r o v em e n t s - E le c t r xc a l E
W o r k - S e c t i o n 2 i

(

(

R e c o m m e n d a t xo n l D tr e c t o r , C h a r lo t t e -M e c k le n b u r g  U t x l i t y E

D e p a r t m e n t r e c o m m e n d s t b a t t h e lo w  b a se b z d a n d  a lt e r n a t xv e s E

B l a n d F b y  In d - c om  E le c t r xc a l C o m p a n y o f C h a r lo t t e , N o r t h 5
(

C arolxna xn the amount o f $869 ,2 14 .92 be accepte d for (
aw a r d o f c o n t r a c t o n a lu m p  p r ic e b a s x s . E

(

(

M /WBE Statu s : The contractor has comp lïed w xth the (

requ xrement s o f the M /WBE program . Ind-com has the E
(

c a p a b x l it y  t o p e r fo r m  a n d n o r m a l ly p e r fo rm s a l l e le m e n t a o f (

t h e w o r k  w xt b t h e x r o w n w o r k fo r c e s . E
(

Source o f Fundxng : Water/sewer Cap xta l Imp rovem ent

P r o g r am -M a l l a r d C r e e k W a st e w a t e r T r e a t m e n t P l a n t A d d xt x o n s -

P h a s e I I .

E st xm ated Cost l $1 ,313 ,668 .00
L o w  B xd : 8 6 9 ,2 14 .9 2

Difference : $ 444,453 .08 (34% )



j

J T E M  N O . - 3 9 -

E . M a l l a r d C r e e k W a s t ew at e r C h a r lo t t e -M e c k le n b u r g

T r e a t m e n t P l a n t - P h a se 1 1 U t x l xt y D e p a r t m e n t

Im p r o v e m e n t s - M e c h a n xc a l

W o r k  - s e c t xo n 3

R e c om m e n d at xo n : D x r e ct o r , Ch a r l ot t e -M e ck l e nb u r q U t x k xt y

De p ar tm e nt re c om m e nd s t h at t h e low b a se b xd a nd a lt e r n at xv e s

B l an d F b y T r x-M ec k M e c h a n xc a l o f C b ar lo t t e , N o rt h

Carolxna œn the amount of $241 ,794 .90 be accepted for
aw a r d o f c o n t r a c t o n a lu m p p r xc e b a s x s .

M /W BE St atu s : The contractor ha s com p lxed w ith th e (

requxrements of the M/WBE program . Tr x-Meck has the E
(

c a p ab i l xt y t o p e r fo rm  a n d n o r m a l ly  p e r fo r m s a l l e l em e n t s o f (

t h e w o r k  w xt h t h e i r o w n w o r k  fo r c e s . E
(

(

Source o f Fundxng : Water/sewer Cap ztal Improvement (
P r o g r am  - M a l l a r d C r e e k  W a st e w a t e r T r e a t m e n t P l a n t E

(

A d d xt i o n s- p h a s e I I . (
(

Estlm ated Cost : $294 ,900 .00 5
(

L o w  B xd : 2 4 1 ,7 9 4 .9 0 (

Dxfference : $ 53 :105 .10 (18% ) E

C H A N G E O R D E R

2 3 . R e c o m m e n d a p p r o v a l o f C h a n g e o r d e r N o . l t o  t h e c o n t r a c t fo r

A IP-l3 A xrfield Improvements for $63,996 .65 .

C h an q e C o nt r act : A IP - l3 A xr fie ld Im p ro v em e nt s

O rd e r C o nt r ac to r : S ou t h e rn R o ad b u x lde r s C o ., Inc .

D at e o f hw a rd : se pt em b e r 2 4 , 19 9 0

Ortgznal Contract Amount : $4,517,513 .94

Chanqe o rder No . 1 : $63 ,99 6 .65

New Contract Amount l $4,581,510 .59

Th xs c hange o rder xs requ ired bel au se o f t he need

for 28 ,670 cub xc y ard s o f m uc k e xc av at xo n due t o

u n fo r e se e n c o n d xt xo n s a n d b e c a u se f x n a l q u a n t xt xe s

a r e a d gu st e d t o r e f le c t a c t u a l f xe l d m e a s u r e m e n t s

o f c o m p le t e d w o r k . T h e c o n t r a c t w a s b x d o n a u n xt

p r xc e b a s x s w xt h e s t xm a t e d q u a n t it xe s .

Fu nd xn g : A xrp or t C ap xt al Im p ro v em e nt P ro g r am .

. 
C le a r a nc e s : T h e e n g xne e r , E sp ey : H u st o n & A s so c xat e s : a n d t h e

p ro ie ct m an ag e r c o nr u r in t h z s c h a n g e o r d e r .
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C O N T R A C T A M E N D M E N T

2 4 . R e c omm e nd ap p ro v a l o f a n am e ndm e nt t o t h e 7 1 9 2 c o n t r ac t

b e t w e e n t h e C xt y o f C h a r lo t t e a n d C e n t r a l P xe d m o n t C o m m u n xt y

College . Thxs amendment xncreases the contract by $127,162, to
b e fu n d e d t h r o u g h a S t a t e W o r k e r T r a xn x n g T r u s t F u n d g r a n t , i n

o r d e r t o c o v e r x n c r e a s e d t u xt xo n c o s t s .

C PC C O n J u ne 2 4 , 19 9 1 , C zt y C ou nc x l ap p ro v e d a c o nt r ac t
C o n t r a c t b e t w e e n t h e C xt y o f C h a r lo t t e a n d C e n t r a l P xe d m o n t E

(

Communxty College (CPCC ) to provzde 455 traxnxng (
s lo t s fo r low - z n c o m e p a r t xc zp a n t s e n r o l le d x n t h e E

t 's o c c up a t a o n a l s k z l l s a n d b a s i r e d u r a t i o n 5C I y  
(

program s at a cost of $284 ,016 .00 . Sub sequent ly : (
t u xt zo n c o st s a t C P C C zn c r e a s e d  b y a p p r o x xm a t e ly E

(

5 5 % . (
(

C o u n c x l C o u n c x l x s r e q u e s t e d  t o  a p p r o v e  t h l s c o n t r a c t E
(

A ct xo n am e ndm e nt w h xc h p ro v zde s ad d xt xo n a l fu n d in g t o (

m a xnt a xn c u r r e nt se r v xc e lev e ls b y xn c r e a s xn g t h e E
(

amount o f the cont ract from $284 ,0 16 to $4 11 ,178 . (

T h x s am e n dm e n t w x l l e n ab le c u r r e n t p a r t x c xp a n t s t o (

r em a z n e n r o l le d t h r o u g h o u t F Y 9 2 . E

F u n d x n g : F u n d s f o r t h x e a m e n d m e n t a r e  a v a x l a b l e  d u e  t o  t h e

receipt of a Worker Traxning Trust Fund grant froml the North Carolina Dxvxsion of Employment and
T r a xn x n g .

W2/ Clearances: Thxs contractual amendment has been revxewed and
ap p r ov e d b y t he Pr xv at e Ind u st r y C ou n c i l , t h e

Bu d g et a nd E v a lu at xo n D ep a rtm e n t , t h e L e g a l

D e p a r t m e n t , a n d C e n t r a l P xe d m o n t C o m m u n a t y c o l le g e .

2 5 . R e com m e n d ap p ro v a l o f an am e n dm e nt o f p ro fe s s xo n a l se rv xc e s

c o n t r a c t w xt h L o e f f le r K e t c h u m  M o u n t no y t o e n a b le d x r e c t

p a y m e nt t o m e d xa f o r c h a r l ot t e T r a n s xt  a n d  a lt e r n a t tv e

t r a n sp o r t a t xo n p r o g r am s .

C o u n c x l T h x s c o n t r a c t am e n d m e n t i s a b o o k k e e p x n g  a c t x o n

A ct xo n t h at d o e s n ot c h an g e t h e c o nt r ac t w œt h L o e f f le r

o r m ed xa c o st , b u t < x l l y ie ld s av mn g s zn C i ty

st a f f t zm e a n d o v e r h e a d . T h e a c t yo n z s t o a m e n d

t h e c u r r e n t p r o f e s s xo n a l s e r v ic e s c o n t r a c t w xt h

L o e ff ke r K e tc hum  M o u nt no y so t h at L o e f f le r p ay s

t he m ed za xn vo xc e s r a t he r t h a n t he C xt y p ro c e s s zn g

t h e  x n v o ic e s fo r  p a y m e n t . L o e f f le r 's c o n t r a c t

w x l l b e x n r r e a se d b y t h e am o u n t o f t h e m e d x a

b u d g e t r em a xn x n g fo r F Y 9 2 .

!Dt
. ''o
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D e t a x l s A s p a r t o f a n a r r a n g e m e n t t o r e d u c e a d v e r t x s xn g

e x p e n s e s , t h x s f x sc a l y e a r t h e D e p a r t m e n t o f

T r a n sp o r t a t xo n r e d u c e d p r o fe s s xo n a l s e r v x c e s a n d

a s Bu m e d  re sp o n B xb x k xt y fo r p ay m e n t o f t h e m e d x a

for advert zsxng/promot zng Char lotte Transit and

c a r p o o l , v a n p o o l p r o g r a m s .

* W it h t h e t r a n s xt c h a n g e s p l a n n e d , t h e a r r xv a l

o f n e w  v a n s , t h e e v e n t s p l a n n e d fo r N a t xo n a l
(

T r a n sp o r t a t io n W e e k , a n d t h e f lu c t u a t x o n s o f è

'

t h e c o st a n d v a lu e o f t h e d z f f e r e n t m e d x a , E

t h e d zr e c t p a y m e n t t o Bo m a n y v e n d o r s a n d E
(

'

c o n t r a c t o r s b y C tt y st a f f h a s b e c o m e (

r u m b e r so m e . E
(

'

(

'

* A s xn p r zo r y e a r s , C o u n c i l n o w  I B a s k e d t o E

tn c lu d e t h e b a l a n c e o f t h e f x s c a l y e a r 's è
(

med xa budget , $155 ,000 , tn the C lty 's (

c o nt r ac t w 1t h L o e f f le r , w h tc h w t l l p ay t h e E
d x a a ft e r a u t h o r l za t lo n b y s t a f f . 5m e

(

(

* L o e f f ler d oe s n ot r e ce xv e a ny c om m x s s io n fo r E
(

m e d x a p u r c h a s e s . a n d  t h e i r c u r r e n t c o n t r a c t

xn c lu d e s p l a c em e n t a n d c e r t z f xc a t io n o f t h e

xn v o xc e s fo r t h e m e d i a .

A lt e r n a t tv e s :

C o nt xnu e t he c u r re n t a rr an gem e n t w xt h C xt y p ay xn g

m e d xa v e n do r s d xr ec t ly . T h x s w x l l re q u xre

xnd xvxdual contracts w tth each vendor (new spaper ,

radxo or TV station , etc .) and w xll tncrease
s ig n x f xc a nt ly st a f f t xm e a nd o v e r he ad c o st .

C le a r a nc e s : T he D ep artm e nt o f T r a n sp o rt at to n , t he Pu r c h a s xn g

D e p a r t m e n t , t h e F i n a n c e D e p a r t m e n t a n d  t h e C xt y

A t t o r n e y c o n c u r xn  t h x s r e q u e st .
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C O N T R A C T  R E N E W A L

2 6 . R e c o m m e n d a o n e - y e a r r e n e w a l o f a c o n t r a c t w i t h B u d d S e r v xc e s

t o c o n t x n u e c u st o d ï a l se r v xc e s a t t h e C h a r lo t t e  M e c k le n b u r q

Government Center and C tty Hall In the amount o f $163 ,500 per

y e a r .

C u s t o d x a l O n M a r c h 2 5 # 1 9 9 1 C it y C o u n c z l a w a r d e d  a c o n t r a c t

Serv zces to Budd Serv xces for $240 ,459 .50 to prov xde
(

r u s t o d za l s e r v ic e s a t t h e C h a r l o t t e M e c k le n b u r g (

G o v e r nm e n t C e n t e r a n d C ït y H a l l . T h r o u g h fu r t h e r (

n e g o t xa t xo n s t h e c o n t r a c t w a s r e d u c e d t o E

($163
, 5 0 0 . U n d e r t h e c o n t r a c t u a l t e r m s , t h z s (

c o n t r a r t c a n b e r e n e w e d o n a n a n n u a l b a s œ s fo r t w o E

a d d xt io n a l y e a r s . E
(

(

B u d d s e r v xc e s h a s p r o v xd e d s a t x s fa c t o r y  c u st o d x a l E
(

se r v œc e s xn a c c o r d a n c e w zt h t h e c o n t r a c t sp e c x f x - (

c a t io n s a n d p e r fo r m a n c e r e q u xr e m e n t s d u r x n g  t h e (

c u r r e n t c o n t r a c t p e r xo d w h xc h b e g a n A p r x l l 5 : 1 9 9 1 E
(

a n d w x l l e n d  A p r x l l 4 , 1 9 9 2 . (

(

T h e c o n t r a c t a m o u n t h a s b e e n n e g o t x a t e d  t o  r e m a z n E

' at $163 ,500 for the second year .

Fu nd tng l G e ne r a l S e rv zce s D e p artm e nt O p e r at xn g B u d g e t .

C le ar a nc e s : G e ne r a l se rv zce s D e p a rtm e n t a nd B u d g e t &

E v a lu a t xo n D e p a r t m e n t .

#CITY CODE AMENDMENT %
SG# 5

27 . Recomm end adopt xon o f an ord xnance to amend Chapter 13 o f the M B
hanges made by the North Carolxna M - %$Czty Code to conform to c 3

G e n e r a l A s se m b ly c o n c e r n xn q  r a t e s fo r c e r t a x n c l a s s x f xc a t xo n s

o f b u s z n e s s a n d t o a l low  fo r l i c e n s x n q o f sp e c i a l a c t zv xt ze s

l x k e d a n c e a n d k a r a t e s c h o o l s .

C o u n c i l F r o m  t im e t o  t xm e t h e G e n e r a l A s s e m b ly  c h a n q e s t h e

A c t io n r a t e s o r c la s s x f xc a t œo n s o f b u s xn e s s c o v e r e d b y

the Cxty 's Busxness Prxvzlege Lxcense Tax (BPLT )
o r d z n a n c e . T h e C xt y x s r e q u xr e d t o a m e n d xt s c o d e

t o co n fo rm  t o t h e c h a ng e s s xnc e xt e C h a rt e r xs

d e r xv e d fr om  a g r a n t o f S t a t e a u t h o r x t y .
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T w o s e c t x o n s a r e  a m e n d e d .

* In sectxon (241 ) two laundry classxficat zons
a r e c o m b xn e d xn t o o n e a n d t h e p e r l a u n d r y

v e h xc l e c h a r g e , n o t  o t h e r w x s e c o v e r e d  x s

lowered from $200 to $lDO .

* In sect xon (308 ) ''Dry Cleanxng '' the veh xcle#

charqe xs lowered from $200 to $100 .

T he t h ird re q u e st e d c h a ng e Z B m ad e b y t h e c o u nt y E
(

L lc e n s e T a x D iv t s xo n t o l tc e n se c e r t a i n sp e c t a l (

a c t i v i t y o r t r a d e s c h o o l s t h a t a r e e n g a g e d zn  t h e E
(

b u s xne s s o f t e ae h xng t h xng s l xke k a r at e , d a n ce o r (

a technxcal sk xll (drxvxnq a commercxal truck ). E
Thxs amendment xs to sect xon (331 ) w hxch xnvolve s E

J

t he l xc e n s xng o f p e r so n s e ng a g ed xn p e r fo rm zng (

se r v xc e s w h e r e  n o  g o o d s , w a r e s o r m e r c h a n d i se a r e  E
(

so ld . (
(

Fu nd xng : 1 he t o t a l xm p act o f t h e c h an v e s I s e xp e c t e d t o b e E
(

m tn œm a l xn t e rm s o f g a zn o r lo s s . (
(

Publxc Items (308 ) and (241) are local mandatory response
Input : to state act xon . Item (331) has had no znput from

t he p u b lxc at la rg e .

C le a r a n c e s : L e g a l a n d  F z n a n r e  D e p a r t m e n t s

ê %
TAX REFUND ) â q

9%
28. Recommend adoptxon of a resolutxon authorzzzng the refund of ç

c e r t a tn t a x e s a s s e s s e d t h r o u q h c l e r zc a l o r a s s e s s o r e r r o r xn

the amount o f $63 :244 .10 .
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P R O P E R T Y  T R R N S A C T IO N S

2 9 . R e c o m m e n d ap p r o v a l o f t h e fo l low xn g p r o p e r t y t r a n s a c t i o n s a n d

a d o p t xo n o f t h e c o n d e m n a t xo n r e so lu t zo n s .

A . Pro nect : Park/lohn ston Ro ad W xdenxng , Phase IIg Seg . IV

Owner ts ): J xmm xe Pou rlos and w xfe Ronnxe R . Pour lo s
P r o p e r t y A d d r e s s : 8 5 2 5 S o u t h B o u le v a r d

P a r c e l N u m b e r : 5 0 7

Property to be acquxred : l56 square feet (0 .0036 acres )

plus 3 ,894 square feet (0 .0894 acres ) temporary
c o n s t r u c t x o n e a s e m e n t

Im p r o v e m e n t s : L a n d sc ap x n q , f lo w e r xn g t r e e s , s i g n a g e

Prïce : $11,700

RemarkszS. 1 Est tmated Faxr Market Value Before Takxng = $ 1,715,900
E st xmated Fazr Market Va lue A fter T akxng = $ 1 ,704 ,200

D xffere nce Between Before and A fter V alue = $ 11 ,700
ZO N E D : B - 2 U S E : A u t o m o b x le S a le s F a c x l xt y

TAX CODE : 173- 23 1-04 TA X VALUE : $ 1 ,728 ,9 50

i B. Pronectk Monroe/Eastway/Wendover Drive Intersectœon lE 
t s EIm p r o v e m e n

Ownerts): Martha Noles Yandleg h . Eç
j Prope rty A ddre ss : 4228 E astw ay D r xve (

% N Parcel Number: 39 E
q
h - a Property to be acquxred: 14,916 square feet (0.34 acres) 5

f M total acquisxtion ('')-' -.-k;' ëlj X Improvements: One story brxck dwellxnq
: a t t a c h e d f r o m  

yk garage 
(

P r xce : $61 ,000 E
R em a r k s : F o r t h e a c q u a s x t l o n o f t h e e n t i r e p r o p e r t y  a n d E

(

a l l zm p r o v e m e n t s lo c a t e d t h e r e o n . (

(

zz ZO N E D : R - 9 U S E : R e s zd e n t i a l (

(

* TAX CODE : 159-051-07 TA X VALUE : $ 60 ,460 E
(

(

(

(

(

(

(

(
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C . Pro nect : M onroe/Eaetw ay/Wendover Drive Intersect xon

Im p r o v e m e n t s

Ow ner t s 1 : M arno r z.e c . c lont z

Property Address : 4200 Eastway DrxveY P' arce 1 Number t 4 3. ;&
. 

.

M Property ko be acquzredk 6, 976 square feet ( 0. 16 acres )Y total takxng-
Im p ro v em e nt s l 79 9 sq . ft . o ne st o r y s ing le f am i ly

dw e lling and a ll m p rovem ent s located tbe reo n .

Przr e : $46 , 500

Remarks: Estxmated Faz.r Market Value of the entxre6 ? roperty and mprovements by independent appraxsal xsp
$46 , 5o0

ZO N E D : R - 9 M F  U S E : R e s xd e n t x a l

TAX COD; : 159-0 51-11 TAX VALUE : $ 43 .770

D . Pronect : Monroe/E aBtway/Wend over D rxve Inte rseet ion 7

Improvements EYV Ohmer ( s ) : Paulxne K
.  N e lso ne  

.  .N  :P
roperty hddress t 4110 Eastway Drxvet

à X  Parcel Number ) 46Y 
% be acquzred: 9, 583 square feet (0.220 acres)Property toY  t o t a l t a k xn g-

* % X Improvements: 0ne story brxck Bxngle famxly resxdenceX
A Prxce: $44,500

R em a r k s : Fo r t he  atq u z s zt io n o f t he e n t xre  p ro p e rt y  a n d

a 1 l zm p ro vem e nt s lo c at e d t h e re o n .
I

ZO N E D : R - 9 M F D SE : R e s xd e nt ta l

TAX CODE : 159-063-08 TAX VALUE : $ 42 ,010
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E . Proaect : Monroe/East-ay/Wendover Drive Intersectzon

Im p r o v e m e n t s

Ownerts): C. Patsley Gordon & stewart H. GordonV 
P r op e rt y A d d re s e : 4 30 0 E a stw ay D r zv e

1 Parcel Number: 38
Property to be acquxred : 15,128 Bquare feet (Q .34? acres )

t o t a l t a k t n g
Im p ro v em e n t s t O n e st o ry du p le x b r ir k dw e l l in g a n d fr a m e

C arage
Prxce : $74 ,000 (
R em a r k s : F o r t h e a c q u x s xt xo n o f t h e e n t x r e p r o p e r k y  a n d 7

a l l xm p r o v e m e n t s lo c a t e d  t h e r e o n  tf
, (

ZO N E D I R - 9 U S E : R e s zd e n t t a l (

TAX CODE : 159-051-06 TAX VALUE : $ 20 ,290

F . Proaect : Monroe/Eastway/Wendover Drtve Intersect ton (

Im p ro v em e nt s (

O wner ls l k K aren D . Blount
P r op e r ty A d d re s B : 42 0 8 Z a atw ay D r tv e (
P a r c e l N u m b e r : 4 2 E

- qMx ' Property to be acquxredr 7,405.20 square feet (0.170 ac)

)k ' total takxngIm p rov em e n t s : 1 ,1 52 sq . ft . o ne - st o ry  s xn g le fam œ ly

1/$ YWPZZLDV
Pr xce : $45 :0 00
R em ar k s : F o r t he a cq u z s xt œo n o f * h e e nt xr e p r op e rt y a n d

a l l xm p r o v e m e n t s ko c at e d t h e r e o n .

ZONEDI R-9 UsE: Reezdentxalfz .
TKX CODE : 159-051-10 TAX VALUE : $ 47.729
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G . P r o ae c t : P aw  C r e e k P a r a l le l O u t fa l l

Owner ts ): J xm Co lbert Golf o f Charlotte y Inc .
P r o p e r t y A d d r e s s : 7 9 4 2 P a w t u c k e t t R o a d

P a r c e l N u m b e r : 8

Property to be acquxred : 105:757 .80 sq . ft . (2 ,428 ac )
p e rm a n e n t s a n xt a r y  s e w e r e a s e m e n t , p lu s 3 0 ,8 7 5 s q . f t .

(0 .7087 ac ) of temporary constructxon easement .
Im p r o v e m e n t s : L a n d sc ap e d f a x rw a y s , t e e b o x e s , t r e e s a n d

a sp h a lt c a r t p a t h s

Przce : $52 ,500
Rem arksl The $52 ,500 purchase przce xs tota l compensatxon

fo r t h e n e e d e d e a s e m e n t s a n d d am a g e s o c c u r r z n g t o t h e g o l f

c o u r s e . A l l r e m e d i a l w o r k  b e y o n d r e s t o r a t xo n o f t h e

property back to orxgxnal confxguratxon xs theqz responsxbxlxty of the property owner. Recommended
t acquxsœtxon amount by xndependent appraxsal is $52 ,500

ZO N E D : R - 9 U S E : G o l f C o u r se

T A X C O D E : 0 5 5 - 1 8 1 - 0 8 T A X V A L U E ) 1 ,2 4 3 ,1 5 0

H . P r o ae c t : L a w  E n fo r c e m e n t C e n t e r S xt e

Ow ner ts j: He xrs o f J . C . Hard in - Rœchard C . Porter , J .
T . M a y s a n d  A n n e R o b i n so n M u r p h y

P r o p e r t y  A d d r e s s : 6 1 0 E a st F x ft h S t r e e t

P a r c e l N u m b e r z 3

P r o p e r t y  t o b e a c q u xr e d : T o t a l P r o p e r t y  A e q u ï s it z o n =

4 ,3 3 5 sq .ft .

Im p r o v e m e n t s : N o n e

Price : $200 ,000
R e m a r k s : T h e p r o p e r t y  l s u s e d a s a p a r k xn g lo t . It w a s

a p p r a i s e d  a s p a r t o f a n a s s e m b l a g e o f o t h e r p a r c e l s f o r

t h e L aw  E n fo r c e m e n t C e n t e r . C o n s e q u e n t ly , t h e m a r k e t

v a lu e w o u ld d x f fe r fr o m  t h e t a x v a lu e . T h e a p p r a x s a l o f

t h e e n t xr e b lo c k c o n st xt u t e s a u n zt y  o f v a lu e  f o r a

s xn g le u s e . T h e r e fo r e  a l l p r o p e r t y  o w n e r s r e c e xv e a

p r o p o r t xo n a l s h a r e o f t h e p r o c e e d s e st a b l z s h e d b y t w o

x n d e p e n d e n t a p p r a x se r s .

ZO N E D : B - 2 U S B : P a r k xn g

TAX coDE : 080-083-07 TAX VALUE : $33 ,600

ta '
A t t a c he d x s xn fo rm at xo n se nt t o C o u n c i l in t he A p r x l 1 ,

19 92 C o u n c x l-M a n ag e r m em o r a nd um .

A t t a e hm e n t N o . 1 3
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1 . Pro nect : Park/lohnston Road W zdening , Ph . II , Segm ent IV

Owner ts ): Met ropo lit an L xfe In surance Company
P r o p e r t y A d d r e s s : 8 6 2 5 W xn t e r O a k s L a n e

P a r c e l N u m b e r : 5 l2

Property to be acquxred : 2 :846 sq . ft . (0 .065 ac .) plus

Temporary Constructxon Easement 12,661 sq . ft . (0 .2907 ac .)
Im p r o v em e n t s : L a n d sc ap xn g , s h a d e t r e e s , l a w n , B lg n a g e ,

paved entranceway , landscaped entrance medxan w/concrete
c u r b s

Pr xce : $17 ,500
R e m a r k s :

E et zm ated F axr M arket V a lue Be fore Tak ing = $ 923 ,400

E stimated Faïr Market Value A fter Tak zng = $ 905,900

Dxfference Between Before and After Value = $ 17:500f.1 
ZO N E D : R - 9M F U S E : M u lt x fa m x ly

T A X  C 0 D : : 1 7 3 - 2 4 1- 0 3 T A X V A L U E : 1 ,8 8 2 ,8 0 0

J . P r o ne c t : L aw y e r s R o a d M xn o r W xd e n x n g

Owner ts l: TOC Retaxl, Inc .
P r op e r t y  A d d r e s s : 7 0 0 8 L aw y e r s R o a d

P a r c e l N u m b e r : l

Property to be acquxred l 1,004 sq . ft . (0 .0231 ac o) plus
x  1 ,850 eq . ft . (0 .0425 ac .) of Temporary Const ruct xon

E a s e m e n t

Im p r o v e m e n t s z C o m m e r c x a l s xg n , c o m m e r c za l l xg h t s , s h r u b s

Pr ice z $17 ,500
R e m a r k s :

Est tmated Fatr Market Va lue Be fore Tak xng = $ 5 11 ,80 0

Est xmated Faxr Market Va lue A fter T ak xng = $ 49 4 ,30 0

D ifference Between Be fore and A fter Valu e = $ 17 ,50 0

ZO N E D : B - 2 U S E Z R e t a x l S t o r e & G a s P u m p s

TAX CODEZ 109-182-03 TAX VALUE: $290,310(,k
.
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K . P ro 3e ct :F .A .R . Pa rt 150 Lan d  h c q u xs xt xo n P ro q r am  -

R e s xd e n t i a l P u r c h a s e

Owner (B ): Bobby B . Kelly and w xfe , Irene

P r o p e r t y  A d d r e s s : 6 4 1 0 T e r e s a  A v e n u e

C h a r lo t t e , N . C . 2 8 2 1 4

P r o p e r t y t o b e a c qu zr e d : .8 1 5 a c r e s

Im p r o v e m e n t s : 3 b e d r o o m , l b a t h , r a n c h

Tax Value l $62 ,080 .00 Purchase Prœce : $79 ,000 .00
R em a r k s : Pu rc h a se p r xce w a s d et e rm xne d b y an mnd e p e nd e n t (

ap p r a xse r and a re v xew  b y a se co nd ap p r a xse r . E ac h E

ap p r a i sa l t ak e s xnt o co n s xd e r at xo n sp e c x f ic q u a l xt y a n d

q u a n t i t y  o f t h e  h o u s e . T h e  T a x D e p a r t m e n t h a s l o w e r e d t h e

e v a lu a t xo n s x n M o o r e s P a r k d u e t o ''e c o n o m xc o b so le s c e n c e t'

' 9 t to the A xrport ). Resxdentxal property acquxred(proxxm x y
p er Fe d e r a l G u id e l œn e s 4 9 CFR P a r t 2 4 o f t h e U n z fo rm

A c q u x s zt xo n a nd R e lo c at xo n A c t 19 70 . O w ne r s e l zg xb le fo r

r e lo c a t xo n b e n e f xt s . A c q u x s xt x o n a n d  r e l o c at xo n c o st s (

e lig tb le for Federa l A v xat zo n Adm xn zst rat xon re xm bur sem ent . E
(

(

(

L . P ro 3e ct :F .A .R . P art l5O la nd A cq u xs xt to n P r o g r am  - (
R e s td e n t xa l P u r c h a se E

(

Owner ls l: Joan B xgge rs
P r o p e r t y A d d r e s s : 6 3 1 2 T e r e s a A v e n u e

C h a r l o t t e , N . C . 2 8 2 1 4

P r o p e r t y  t o  b e  a c q u t re d t .4 4 2 a c r e s

Im p r o vem e nt s k 3 b e d r oom , l b at h , r an c h

Tax Value : $52 ,120 .00 Purchase Pr xce : $67,000 .00
R em ar k s : Pu r c h a se p r xc e w a s d e t e rm xn e d b y a n in d e p e n d e nt

a p p r a x se r a n d a r e v xe w  b y  a se c o n d a p p r a x s e r . E a c h

ap p r a i sa l t a ke s xn to c o n s xd e r a t xo n sp e c i fic q ua l lt y a n d

q u a n t xt y o f t h e h o u s e . T h e T a x D e p a r t m e n t h a s lo w e r e d t h e

e v a lu a t xo n s xn M o o r e s P a r k d u e t o ''e c o n o m i c o b s o le s c e n c e ''

x  D  (proxam ity to the A xrport ). Resxdentlal property acquired
' p e r F e d e r a l G u xd e l œ n e s 4 9 C F R  P a r t 2 4 o f t h e U n x fo r m

A c q u xs xt to n a nd R e lo c at xo n A ct 19 70 . O w n e r s e l xg xb le fo r

r e lo c a t xo n b e n e f zt s . A c q u x s xt xo n a n d r e lo c a t xo n c o s t s

e lxg xb le fo r Fe d e r a l A v iat zo n A dm xn xst r at xo n r e xm b u r sem e nt .

M . P r o 3e c t :F .A .R . P a rt l 50 la nd A c q u x s xt xo n P r o g r am  -

R e s xd e n t x a k P u r c h a le

o wner ts ): R lc hard Q . St xllw e ll and w xfe , E lo xse

P r o p e r t y A d d r e s e : 7 5 1 5 W h xp p o o rw i l l D r xv e 11
C h ar lo t t e , N . C . 2 8 2 1 7 -

Pr op e rt y t o b e ac qu xr ed : 1 .10 8 ac re s

Im p r o v e m e n t s : 3 b e d r o o m s , 2 b a t h , r a n c h

Tax Value : $85,650 .00 Purchase Price : $105,000 .00

? q
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R e m a r k s : P u r c h a se p r xc e w a s d e t e r m i n e d b y a n x n d e p e n d e n t

ap p r a xse r an d a re v iew  b y a se c o nd ap p r a xse r . E a c h

a p p r a x s a l t a k e s x n t o c o n s xd e r at xo n s p e e x f xc q u a l ï t y  a n d

q u a nt xty o f t he ho u se . R e s xd e nt ta l p ro p e r t y a c q u zr e d p e r

F e d e r a l G u xd e l xn e s 4 9 C F R  P a r t 2 4 o f t h e U n x fo r m  A c q u x s tt xo n

an d R e loc at œo n A c t 19 70 . O w ne r s e l xg ib le fo r r e lo c a t xo n

b e ne f xt s . A cq u xs xt io n a nd re lo c at xo n e o st s e l xg xb le fo r

F e d e r a l A v xa t xo n A d m tn x st r a t to n r e xm b u r se m e n t .

CONDEMNATIONS gd/ e

7J <
N. Proaect: Park/lohnston Road Wxdentnq, Ph. 11 , Se> ent IV yJ' *

Owner ( s ) : H .R . Auton and w =f e # Adr xenne Auton and any

o t h e r p a r t xe s z.n x n t e r e s t

P r o p e r t y A d d r e s s : 8 6 2 8 S o u t h B o u le v a r d

Property to be condemned : 11 , 174 sq . f t . ( 0 .257 ac )
Im p r o v em e n t s : C h a z.n l xn k f e n c e l zg h t Bt a n d a r d s , p a v e d#

d r xv ew ay e nt r a nc e , g r av e led p a r k zn g lo t . c o n c r e t e

s xd e w a l k f lo w e r x n g s h a d e t r e e s , u n d e r g r o u n d s p r z n k le r

s y s t e m s , s xg n a q e

Prxce : $98 ,600
R e a s o n fo r c o n d e m n a k xo n : O w n e r x n s x s t s C xt y  a c q u x r e t h e

e n t xr e p a r c e l . c zt y  h a s d e c l xn e d t o a e c e p t o w n e r 's o f fe r

b e c a u se ap p r a i s a l s h o w s a h ig h r e s zd u a l v a l u e  a f t e r t h e

t ak xn g . C o nd em n at xo n x s r e com m e nd e d t o p re v e nt d e lay xn

c o n s t r u c t xo n s c h e d u le .

Parcel Area 52 ,747 sq . ft . (1 .2 109 ac .)

Fee sxmp le 6 ,424 sq . ft . (0 .1475 ac .)

Dow n-Guy Easement 2l0 sq . ft . (0 .0048 ac o)

Draxnage Easement 320 sq . ft . (0 .0073 ac o)
Temporary const Eaeement 4 ,220 sq . ft . (0 .0969 ac .)
Area Remaxnxng 41 ,573 Bq . ft . (0 .9544 ac .)

-  ZO N E D I I - 2 U s E : B u s x n e s s - U s e d  c a r L o t

J . TAX CODE: 205-161-10 TAX VALUE: $ 213:570
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.  P r o ne c t : S a n xt a r y  S e w e r t o D xx o n B r a n c h O u t f a l l

Owner ts ): Danxel J . McAuley c/o Mrs. 0 lxn C . McAu ley and

a n y o t h e r p a r t xe s xn xn t e r e st

P r o p e r t y  A d d r e s e : 8 .4 1 a c r e s o f f V a n c e R o a d

Property to be condemned : 14,528 .18 sq . ft (0 .333 ac )
Im p r o v e m e n t s : N o n e

Prxce l $1,200
R e a so n fo r c o n d em n a t xo n l A l l c o n t a c t h a s b e e n w xt h M r .

St a ffo rd Pe eb le r , att o r n ey fo r M r s . M cA u le y . H e h a s (

re q ue st e d xn fo rm at zo n b ut h a s yet t o g zv e a c o u n t e r o ffe r E
(

a ft e r num e rou s co nt ac t s h av e b e e n m ad e . A c q u i s it xo n p r zc e (

as determ xned by an xndependent apprazser : $ 1 ,200 . E
(

(

Total Area ; 366,339 .60 s .F .(8 .4l0 ac .)
Perm S/S (20 ') Easement Area : 9,685 .45 5 .F .40 .222 ac w) E

(

Temporary Const Easement X : 2 ,545 .52 S .F .(0 .058 ac .) (

Temporary Const Easement Y: 2,297.21 S.F.(0.053 ac.) Eil J Area Rematnïng: 351,811.42 S.F.(0.076 ac.) (
(

ZONED: R-l5 UsE: Vacant / E(
TAX CODE: 025-103-04 TAX VALUE: $ 38:680 % (

(
#' > . %9

xk
P . Proaect : Sanltary Sewer to Dœxon Branch Outf all Q) ,q

Owner ts ): June M . Green and Sy lv xa M . Sm ith and any

o t h e r p a r t xe s in xn t e r e st

P ro p e rt y A dd re s s : 5 6 .4 7 ac re s o ff V a nc e R o ad

Property to be condemned : 47:589 .09 sq .ft . (1.092 ae .)
Im p r o v em e n t s l N o n e

Prxce : $4 ,000
R e a s o n fo r c o n d em n a t xo n k M r . G r e e n a n d M r s . Sm xt h h a v e

t r o u b le a c c e p t z n g o u r v a lu e o f t h e e a se m e n t . T h e y  l x v e xn

G a x n s v i l le , F L a n d t h e y st a t e d t h a t t h e y  a r e w a œt z n g o n

zn fo rm at xo n from  an at t o rn ey . A ft e r num e ro u s c o n t ac t s w xt h

t h e p r o p e r t y ow n e r s , t h o y  s ay  t h a t t h e y h a v e n o t b e e n

a d v x s e d  b y  t h e x r a t t o r n e y  a n d  a r e  u n a b le  t o  c o m m zt t o  a

se t t lem e n t . A c q u x s xt i o n p r zc e a s d e t e r m xn e d b y a n

zndependent appraxser : $4 ,000 .

Tota l hrea 2 ,459 ,833 .20 5 .F . (56 .470 ac .)

Permanent S/S (20 ') Easement : 31.726 .40 S .F . (0 .728 ac .)

Temporary Const Easement X : 8 ,114 .75 S .F . (0 .186 ar .)
Temporary Const Easement Y : 7,748 .28 S .F . (0 .178 ac .)
Area Rem ainxng : 2 ,4 12 ,244 .11 5 .F .455 .377 ac .)

ZO N E D Z R - l 5 U S E : R e s xd e n t x a l

iz X TAX CODE: 025-107-01 TAX VALUE: $ 254:050
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.  Proaectl Sanxtary Sewer to Dixon Branch Outfall J # gI
Ounertsj: Metrolxna Propertzes LTD Partnershxp and any -/'

o t h e r p a r t xe s xn xn t e r e st

P rop e r t y A d dr e s s r 2 3 0 .3 ae re s o f f A le x an de r R o ad

Property to be condemned : 44,845.65 sq . ft (1.029 ac )
lm p r o v e m e n t s l N o n e

Prxce : $7 ,650

R e a s o n f o r c o n d e m n a t zo n : M r . R o n a ld W œt h r o w  fe e l s t h a t

t h e o ffe r y s n ot e no u g h . H e a l so p la n s t o b u z ld a r o a d a s

p a rt o f t h e d ev e lopm e nt o f t h at ar e a b u t d o e s n o t k n ow

w h e r e h e w x l l p u t xt . H e a n d c M uD a r e t r y xn g t o  w o r k  t h a t

o u t . A c q u x s xt xo n p r ic e a s d e t e r m z n e d b y a n xn d e p e n d e n t

appraxser : $7 ,650 .

Total Area : 10 ,059 ,188 .91 5 .F .(230 .927 ac )
Permanent s/s 20 ' Easement : 29 ,841.74 S .F .( 0 .685 ac )

Temporary Const . Easement X 1 7,492:53 S .F .( 0 .172 ac )

Temporary Const. Easement Y1 7.511.38 S.F.( 0.172 ac)S Area Remaxningr 10,014,343.26 5.F.(229.897 ac)

ZO N E D : B l 5- C D U S E : R e s xd e n t x a l

JTAX CODE: 025-081-12 TAX VALUE: $ 2:556,540
*

/7 'R
.  Proaectk Sanxtary Sewer to Dxxon Branch Outfall = j$X 

eœ ner ( e ) : Pau l How ard Gale , 11 and w tf e Gal.l E . Gale 
.6/

and any other partxes a.n xnterest f *
P r o p e r t y  A d d r e s s : 9 5 1 6 P o z n t O  'W o o d s D r xv e

Property to be condemned : 7 g 473 . 36 sq . f t . ( 0 . 17l ac . )
Im p r o v e m e n t e : N o n e

Prl.ce z $1 , 000
R e a s o n f o r c o n d e m n a t xo n : M r . G a le , 1 1 f e e l s t h a t t h e

sewer right of way is worth at least $lO : 000 . He f ee ls
o u r o f f e r l.s xn a de q uat e . H e a lso w a nt s t h e '' xn g r e s s ,

e g r e s s a n d r e g r e s s l' c l a u se t a k e n o u t o f t h e

a g r e e m e n t . A c q u i s i t x o n p r x c e  a s d e t e r m in e d b y

an xndependent appraxser : $1, 000 .

Total Area 394 , 047 . 37 s .F . ( 9 .046 ac . )
Permanent S/S ( 20 ' ) Easement t 4 : 982 .24 S .F . (0 . l14 a.e . )

Temporary Const Easement X : 1 , 226 .07 S .F . ( 0 . 028 ac . )

Temporary Const Easement Y z l , 265 .05 S .F . ( 0 .029 ac . )
Area Remaxnxng : 386 , 574 .0l s .F . ( 8 .875 ac . ) E

(

(

ZO N E D : R - l 5 U S E : R e s xd e n t x a l E

($- * TAX CODE: 025-105-31 TAX VALUE: $ 222
,340%
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.  Proaect: Sanitary Sewer to Dixon Branch Outfall $ a î
Owner ts ): Pau l Howard Gale , 11 and wxfe Gaxl E . G ale and !

a n y o t h e r p a r t xe s xn xn t e r e s t

P r o p e r t y A d d r e s s : 9 5 1 6 P o i n t O 'W o o d s D r xv e

Property to be condemned : 17 ,435 .97 sq . ft (0 .40 1 ac )

Im p r o v e m e n t s : N o n e

Pr xce : $900
R e a so n fo r c o n d e m n a t to n : M r . G a le , 1 1 fe e l s t h a t o u r

o f f e r x s t o o lo w . A  c o u n t e r o f fe r w a s n o t o b t a xn e d s xn c e
(M r

.  G a le 's c o u n t e r o f fe r f o r a n o t h e r p a r c e l xn c l u d e d t h x s (

p a r c e l . H e w o u ld n o t g xv e a b r e a k d o w n fo r e a c h p a r c e l . (

A c q u x s it xo n p r x c e a s d e t e rm xn e d b y a n xn d e p e n d e n t a p p r a x s e r : E
(

$900 . (

Total Area : 226 ,504 .52 S .F .( 5 .200 ac ) E
Perm anent S/S 20 ' Easement : 10 ,707 .93 S .F .( 0 .246 ac ) 5

(

Temporary Const . Easement X : 2 ,375 .89 S .F .( 0 .055 ac ) (
Temporary Const . Easement Y : 94 .91 S .F .( 0 .002 ac ) E

(

Temporary Const. Easement Z: 4,257.24 S.F.I 0.098 ac) (q
z 
% Area Remaxnxng : 209 ,068 .55 S .F .I 4 .799 ac )

(

(

ZONED: B-l5 USE: Vacant (N
TAX CODE : 025-105-36 TAX VALUE : $ 42 ,020 (

I

%
T. Pro3ectl Sanltary Sewer to Dlxon Branch Outfall %

OWner(B): Paul Howard Gale: III and wlfe Susan J. Gale $ ,Xl
a n d a n y o t h e r p a r t xe s z n xn t e r e st

P r o p e r t y A d d r e s s : 9 5 2 0 P o i n t O 'W o o d s D r zv e

Property to be condemned t 18 ,457 .95 sq .ft . (0 .424 ac .)
Im p r o v e m e n t s : N o n e

Pr xce : $1,100
R e a s o n fo r c o n d e m n a t io n : M r . G a le , I I I r e fu s e s t o se l l t h e

r lg ht o f w ay b e c au ee he fe e ls he sho u ld g et c om p e n sat io n

e q u a l l x n g f xv e s e w e r l xn e c o n n e c t io n s w h xc h e q u a t e s t o

$2 ,700 . He also wants to put up a foot br xdge ac ro ss the
e a s e m e n t a n d h a v e C M U D b e r e sp o n s zb le fo r t h e r e m o v a l a n d

re st o r at xo n z f t hey h av e t o r ep a xr t he p xp e xn t h at a r e a .

A c q u x s ït xo n p r x c e a s d e t e r m x n e d b y a n x n d e p e n d e n t a p p r a x s e r z

$1 :100 .

Total Area 276,867 .36 5 .F .46 .356 ac .)
Permanent S/S (20 *) Easement : 12 ,305 .30 S .F .(0 .283 ac .)

Temporary Const Easement X 1 3 ,019 .14 S .F .(0 .069 ac .)

Temporary Const Easement Y : 3 ,133 .51 S .F .(0 .072 ac .)

Area Remaxnzng l 258 ,409 .41 5 .F .15 .930 ac .)

la % j ZONED: R-l5 USE: Resxdentzal
* TAX CODE : 025-105-35 TAX VALUE : $ 155 ,550
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ùkl
f/>.' ay

U. Pronect: Paw Creek Parallel Outfall J gl
Ownerls): Trustees of Moores Chapel Methodtst Churcb and F*

a n y o t h e r p a r t xe s xn xn t e r e st

P r o p e r t y  A d d r e s s : 1 0 6 0 1 M o o r e s C h ap e l R o a d

Property to be condemned l 2 ,482 .92 sq . ft (0 .057 ac )
Im p r o v e m e n t s z S e e d e d L aw n

Prxce : $500

R e a so n fo r c o nd em n at xo n : A cq u xs it io n o f t he ne e d e d

e a sem e n t re q u tr e s u n a n xm ou s ag r e em e nt am o ng e xg ht c h u r c h

t r u s t e e s . S e v e r a l t r u s t e e s o p p o s e  t h e  zn s t a l l a t wo n o f t h e

se w e r l xn e , c l a im x n g xt c a n b e lo c a t e d o f f t h e p r o p e r t y .

C xt y st a f f r e v xe w  h a s c o n f xr m e d  w xt h t h e c h u r c h t h a t t h e

l tne m u st b e in st a l le d a s d e s ig ne d . C om p e n sa t zo n am ou nt b y

xndependent appraœsal xs $500 .

Total Area : 158,732 .64 s .F .( 3 .644 ac )
Area xn rxght of way : 27,878 .40 S .F .( 0 .640 ac )
Net Area : 130 ,854 .24 S .F .( 3 .004 ac )

Area to be acquxred : 2 ,482 .92 S .F .I 0 .057 ac )
Area Remaxning ) 128 ,371 .32 s .F .( 2 .947 ac )

J . ZONED: R-l2 Usl: church
TAX CODE : 053-143-11 TAX VALUE I $ 1 ,070 ,950 :
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C o n s td e r p l a c tn g a b a r r zc a d e o n P a r k R o a d w xt h z n C h a r to t t e 's

c zt y l tm tt s t o p e rm a ne n t ly b lo c k t h z s t h o ro u g h fa r e 's c o n n e c t x o n

t o C a ro l xn a P la c e P a r kw a y .

S t a f f R e so u r c e : J u l ze B u r c h

P a r k R o a d P a r k R o a d E x t e n s io n i s a p r o p o s e d e x t e n s to n o f

E x t e n s zo n P a r k R o a d f r o m  x t s c u r r e n t e nd n e a r K i n g f z s h e r

D r xv e t o c a r o l xn a P la c e P a r kw a y so u t h o f

P i ne v x l le . T h x s m x n o r t h o r o u g h fa re b e tw e e n N C 5 1

a n d U S 52 1 w a s a d d e d t o t h e T h o r o u g h fa r e P l a n xn

19 8 6 .

* O n J u ly 2 0 : 1 9 8 8 , t h e M e t r o p o l zt a n P l a n n xn g

Organzzatxon (MPO ) approved a realtgnment of
P a r k R o a d  E x t e n s zo n so t h a t tt xn t e r s e c t e d

w xt h c a r o l x n a P la c e P a r kw a y r a t h e r t h a n U s

5 2 1 .

* O n P e b r u a r y  l 9 , 19 9 2 , t h e M PO  v o t e d t o k e e p

P a r k R o a d E x t e n s zo n o n t h e T h o r o u g h f a r e P l a n

a s a m x n o r t h o r o u g h f a re a s re c o m m e n d e d b y t h e

Technica l Coordxnatxng Comm zttee (TCC ). The

C zty o f C h ar lo t te h ad req ue ste d : zn J a n u a ry :

19 9 2 , M P0  c o n s xd e r a t xo n o f re m o v a l o f P a r k

Road Exte nsxo n (NC 51 to Carolzna P lace
Parkw ay j from the Thoroughfare Plan . (see :

attached map .) :

C ou nc z l S ev e r a l C ou nc z lm em b e r s h av e req ue st e d t h at

A c t xo n C o u n c z l c o n s xd e r p e rm a n e n t ly b a r r xc a d zn g P a r k R o a d

so u t h o f K x n g f z s h e r D r zv e t o p re v e n t t h e t h o r o u g h - :

f a r e 's c o n n e c t to n t o C a r o l zn a P lac e P a r k w a y . :

* T he No rt h C a ro l in a D e p a rtm ent o f

Transportat zon (NCDO T ), a s part o f Southern :
O u t e r L o o p  c o n s t r u c t xo n , w I l l b u t ld a b r xd g e :

fo r P a r k  R o a d  t o sp a n t h e fre e w a y . A lo n g

w tt h t h e b r id g e , N C D O T w z l l c o n st r u c t

a p p r o x zm a t e ly 1 1 0 0 fe e t o f P a r k R o a d y i

b e g tn n x n g a b o u t 7 5 fe e t s o u t h o f K t n g f x s h e r :

a nd e n d x n g a lm o st 7 5 û fe e t so u t h o f t h e O u t e r

L o o p b r zd g e . S C D O T  x s sc h e d u le d t o b td t h x s

enttre pronect (brxdqe and Park Road ) xn May :

19 9 2 . :
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* T h e r e m a z n z n g se g m e n t o f P a r k R o a d F x t e n s zo n

(south of the Outer Loop to Caro lxna Place
Parkway ) w zll be constructed b y the przvate è

s e c t o r . E

* C o u nc t l h a s p rev io u s ly ap p ro v e d b lo c k tng : E
le t e ly o r p a r t za l ly , r e s zd e n t x a l s t re e t s 'c o m p

zn r e s p o n s e t o n e tq hb o r h o o d  c o n c e r n s ab o u t E

t h r o u g h t r a f f xc . e x am p le s xn c lu d e c o lo n y a n d

R ed dm a n R o ad s . j

(

* I f C o u n c x l a p p r o v e s a p e r m a n e n t b a r r zc a d e o n E

t h xs t ho ro u g h fare , the C h a r lo t t e D e p a rtm e nt E

of Tran sportat xon (CDOT ) w zll coord znate E
s xg n a g e , e t c . w tt h N C D O T a n d t h e T o w n o f

P xn e v x l le t o in fo r m  m o t o r z st s t h a t t h e ro a d

x s n o t a t h r o u g h s t r e e t . '

* I f C o u n c x l d e c zd e s t o b a r r i c a d e P a r k R o a d :

t h e N C D O T c o u ld d e c td e t o a d d  t h x s r o a d w a y t o

t h e S t a t e sy s t em . N C D O T t h e n c o u ld r em o v e

t h e b a r r tc a d e

@ P la n n ln g  B t a f f r e m a zn s o p p o se d  t o P a r k R o a d

E x t e n s ao n 's c on n e c t io n t o C a r o l x n a P l a c e

P a r kw a y .
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P ro po se d C M UD t xte n s io n Po lxc y R e v xs to n *

H kq h liq ht s

A p r t l 3 , 19 9 2

* T he new  p o l ic y d e t a tls a et rpe t m a kn ex t e n s xo n p roq r am  w h ic h p ro v xd e e

fo r CM U D fu nd tng o f w ate r an d sewe r m a tn s up  t o lD0 0 ' tn le nqt h t o

se rv e e x xst ing re s xd e nt ia l dw e lling s . P u nd xnq fo r t h ts p rog r am i e from

b o nd e ap p ro v e d b y vo te r s in N o vem be r 19 9 1 .

@ The tapp xng prxv xlege fee xs elxm xnated . Thxs fee ie currently $1178

for sewer and $560 for water connectkone . It is now charqed to new
cu sto m e r e w ho c o nn ec t to e x tet ing w ater o r enm- r m a in l . It k@ no t

c h a rge d t o n ew  h om e s tn new d e ve lo pm e nt . T h ie fee g e ne rate s

approx xmate ly $1.0 - l.5 millxon per year tn revenue .

. T h e Ind àg e nt P o l icy is b ro ad m n ed . T he ne w po l icy w i l l p rov td e me r o

intere st financ xnq over a 10 year term for water and/or sewer

c o n n e c t xo n c h a r g e s fo r c u et o m e r s w ho e a r n le e s t h an 8 0 % o f t h e m e d x an

in c om e fo r t h i s are a . In l xeu o f financ ing : a l ie n m ay be p lace d

ag a in s t th e p ro p e r ty . The o ld p o liey p r o v lde d on ly fo r a five y e ar

t e rm  o n t h e lo a n , req u ired t h at the app l ic an t b e de c la red ind ig e nt o r a

se n xo r c xt x z e n x n n e e d o f a s s x st a n c e , a n d w a s o n ly a v a x la b le fo r

d o c um e n te d h e a lt h h a zard B xt u at xo n s . T h e o 1d po l zc y doe s no t p ro v xd e

fo r a l xe n xn l xe u o f p aym e n t a nd requ xre d a l0 % ud ow n p aym e nt 'l o f t he

c o n n e c t to n fe e s . U n d e r t h e o ld p o l kc y : s e r v xe e x s r e q u tre d t o  b e

t e rm tn a t e d i f t h e cu etom e r d o e s no t m a ke t he lo an p aym e nt s . T h i s

p o l ic y is b ro a d e ned to add re gs co nce rns o f t he c om m u n ity o me r th e (

a f fo r d a b y l i t y o f w at e r a n d s ew e r se rv zc e t o  10 w xnc nm o  re s id e n t s .

@ A c a p ac it y c h a rq e Ls e st ab liahed . T he c ap ac kt y c ha rg e w ill b e l

c h a rqe d t o a l l n ew  cu stom e r s . The p urpo se ts t o re co v er a po r t xo n o f (

t h e c o st s o f t h e t re atm e nt p lant s , m a lo r w at e r t r an sm iss io n m a xn s ,

se w e r o u t fa ll s , p ump xng st at to n s and st o r ag e fac ilit ie s t h at h ave b e e n
b u x lt t o  p r o v xd e c a p a c zt y fo r n ew  d e v e l o p m e n t a n d n e w  c u st o m e r s . I t x s l

c a lc u la te d b a ee d o n t he bo o k v a lue o f t h e sy st em  an d t he c apac kt y o f (

t h e sy st em . T h e c ap ac kt y c h lrg e t@ pro - r at e d fo r la rg er ser v xc e s b a se d

o n t he re la t xv e c ap ac xty o f t he m ete r t o a re s xde nt ta l o et er .

. T h e c ap a c tt y c h arg e h a s be e n t he t ar ge t o f som e c r it kc ism . Two o f (

the signlflcant po lnte have been 1) that the new charge w xl1 have a (

detr xm enta l e ffect on affo rdab le housing and 2 ) that the charge xs
u n fa xr to la rq e r cu stom e r s . cM uD ha s re sp o nd e d to a l l o f the is su e s

v o xc e d at t he F eb ru ary 10 Pub l xc H ea r xng a nd i n sub se q ue nt let te r s . A  l

ttached. In summary, the capacxty llharge (copy of thxs reeponse ts a
w i l l m a r g x n a l ly a d d t o t h e e o s t o f a n e w  h o m e . H ow e v e r y t he b e n e f xt t o

th e c o m m u n lt y a a a w ho le w xl l b e tha t t h e c o s t o f se rv xce to a l l

c u stom e r s , inc lu d lng t ho se w ho are fxna n c xa l ly no t a b le to e ve n l

c o n s id e r t h e lu x u r y o f a n ew  h o m e : w il l b e lo w e r . (

F o r t h e l a r q e r c u s t o m e r s , c M uo  h a s r e -e x a m x n e d  t h e m e t h o d o f p r o - r a t i n q

t h e c a p a c xt y c h a rq e . T h e r e su lt w a e a m e t h o d  t h at a c k no w le d g e e t h a t

m u c h o f t h e c ap ac xty o f larq e se rv kc e s i s fo r f ire p rote ct ko n . T h i s

m e t h o d  r e s u l t s tn a low e r c o st t h a n o r ig x n a l ly  p r o p o se d fo r m e t e r s

la rg e r t h a n 4 9'. It a lso e ltm xnate e th e d xf fe re nce kn the co st o f a

la rge c om p o u nd m e te r w h xc h p ro v xde s p0 t h d om e st xc a n d f tre se rv xc e an d

t h e c o s t o f s e p a r a t e d om e st xc a nd f xre s e r v tc e m e t e r s .



:'

* some tnd tv tdu a le favo r an knc re aee tn the h ater/sew er b klling ra te s tn

k l ieu o f t he c ap ac it y c h a rg e . C MU D rec omm e nd s aga in st t h x s a lt e r n a t kve

d u e to t h* c um u lat tv e e f fec t o n t he r ate s o f t:e at re e t m a in e x t e n s to n

p roq ram , the agg re s s kv e c ap ita l km p ro vo-o nt p rog ram , an d t h is

a lte rnat xve . T he c ap ac tt y c h arg e às p ro ie cted to g e ne r at e

approxim ate ly $1 .4 m xllxon xn revenue per year . This wou ld req u ire a

r a t e xnc re a s e o f a r o u n d 2 % . T h e at r e e t m a xn p ro g r am  b o n d s r e q u x r e  a 2 %

p e r ye ar xnc re a se fo r t h e ne xt 5 ye a rs . T he cap it a l b ud g e t r e q u xre s a

5- 7% inc rea se pe r y e ar fo r t he ne xt 5 y e ar s . The re su lt xng t o t a l r a t e

xn c re a se w o u ld be 9 - 11% p e r y e a r . C MU D fee ls that rat e xnc r e a * e s o f

t h x s m ag n it u de w o u ld h av e m o re d et r xm e nt a l e ffec t o n e x xst ing a n d

po te nt ia l eu stom e r s t h a n t he o ne t tm e c ap ac ity ch arq e fo r ne w  c u st om e r s .

A t t a c h m e n t t (

1 . R e sp o n s e t o  P u b l ic H e a r xng  C om m e n t s - P r e se n t e d t o  C MU D A d v x s o r y

com m itt e e Fe b ru a ry l7 . 199 2
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Attachment No. 1I

I AHESnING CHAPTER 2a

1 QRDINANCE

j AN ORDINA&CE AMENDING CHAPTER 23 OF THE cl'ry conE ENTITLED, OF
-  - - .  . . - .  

*

I 85 IT ORDAINED b
y the Clty Councll of the Cpty of

l Charlotte, horth Carollna that'' ((
Sectlon 1. Sectlon 23-1 ''Deflnltlons'' shall be amended by E(l 

delethns ln 1ts entlrety the deflnltlon of ''Complete serMpce con r
(

nectlcn'' and pnsertlnç the followlng ln lts place: EI
''com lete serv, ce connect:on . A 3/4,' or 1'' water servl ce E
connec 1on consl s s o e connectpon to a publ 1 c water ma1 n

1 St J n 'a n cS ee T's V, 1 ac en d 1 al D e 1 u z b Pe de t oe ur t 'F Qc ) ne ; e c; t I oe nt e ; o it on Xt 9 f' oF ep Q ctl cl nr ne de c t Pj g rj r -1 
t 1 umbl ng system. Hater servl ceof the appl l cant s pr1 va r p

connectp ons 1 arger than 1 consl st of the connectl on to al r) u b l 1 c w a t e r m a 1 n o f' a s e r v , c e l l n e ; a 
t 
m  e

t 
tj e
, 

r 

p 

b
y- 

o

o 

x

; , 

o

r t
r 

y 

v ay u
, n

l 
e

t ,

r)p pl ng to the property 1 1 ne a va1 v a ,

and other requ? red appurtenlnces. ''I
Sectpon 2 . Chapter 23 shall be amended by addlng a new

j sectlon to reat as follows:
l'Sec . 23- 12 . CapdcTty chdrge .

1 Each appllcant for Water or sewer servlcue s
s

h
j

a

g e

ll
g
pyay

s a

t
r

h
v

e

y c

a

r
p-

pllcable capaclty charge for the type an

connectlon requested, The capaclty charge sha 1 be arrlvedl at ln accordance wlth the water and sewer rate methodoloçy
documents as set forth ln the schedule of current rates .

fees and charges-''1 
Sectlon 3 . Sectlon 23-83 shall be amended by deletlng

subsectlon (a) ln 1ts entlrety, and substltutlnj the followlng lnI
7ts place :

11 ''(a) The charges for maklng servlce connect:ons of slzesfour (4) lnches or smaller shall be arrlved at ln accordance
:th tëe water and sewer rate mettodology set forth ln tbeï

Hater and Sanltary Sewer cost of Servlce and Rate StructureI

I



I

l Study for the Charlotte-Mecklenburq Utqllty Departmentjtut
ydated June, 1977. as amended, by the ''yater and Sewer

Recommended Cost Determ pnatlcn Modlflcatlonsou dated
As

N
e

o

qjsejntj ber l8, 1977 and as Turther amended by tbe ulecond
tc the Mater and sewer Rate Methodclogy Dncuments/' dated
Aprpl 13 . 1992 . on f3le w lth tbe clty clerk . The

j a ove ocumen j shall be referred to as the nwater and sewerrate methcdolcqy documents-'' Such rates. fees and charges
ih ln the water and sewer fate methodologyas are set for

j documents and any modlfpcatlons thereto are referred te asthe nschedule of current rates. fees and charqesn ln thls
chepter. The càarqes îor maklig partlal serv-lce connectlons

3/4Llnch slze shall be calculated and applled ln the seme1 manner
-

''

Sectpon 4 . Sectpon 23-83 sha ll be am ended by de letpng

l bsectlon (d) ln 1ts entqrety. and substptutlns thesu

followlng ln 7ts place:I
''(d) The appllcant or customer shall not operate or dlsturb r
any art oT the water servlce cther than to turc o%% water

l to tle premlses ln the case of an emerkheencysebryvyoceierxestlygûotrhe lcurb turn-oTT w lthln the meter box 3: ,

smaller ol by operatpn the propertz llne cut-off valve onE7xtures wlthln the cwner's premlsej1 
m

l
u

B E

s
iebBesekvexpltEelsn'reApallpr by the customer or prolerty owner.

Sectlon 5. sectlcn 23-84 shall je amended by deletpng theI
words ''but not lncludlng , the property llne cut-off valve'' on the

j fourth llne of the sectlon, and substqtutlng ln lleu thereof the
words ''ant Tncludqng the meter yoke assembly o''

1 Sectlon 6.
-  

Sectlon 23-87 shall be amended by deletlng

subsectlon (a) ln 1ts entlrety, ant substltutlng ln lleu thereofI
the fo llow lng :

j ''(a) At each complete servlce connectlon larger than lujtacut
- off valve W111 be placet at the property llne or r1q

of vny llne . Thls Malve wpll be furnlshed as part of the

ter lnstallatlon ant ls tn be unter the control of the1 Xolner of tenant
.  

Thls Mulve ls tc be used ln case of a
b reak. or other necesslty . whereby p lpes to be repapred can

be cut off wlthout uslng the CMUD cutioff valve located ln1 the meter box or meter vdult
.  

Thls ls nct :ntended to take
tbe place of the ordlnary stop and waste valve located w lth-

he premlses for the purpoje of dralnlng the plpes toTn t

I prevent tamage from freezlng.

I



l '

l Sectlon 7. Sectlon 23-88 shall be deleted ln 1ts entlrety y
and the Tollowlng substltuted pn 1ts place:1 

'' ference w lth the water dpstrlbutlon s stem rohlblt-Inter

e ; e x c e p 1O n .
y. 

. 

'

.

l I t s h a 1 l b e u n 1 a w f u 1 f o r a n y u n a u t h o r 1 z e d p e r j oq n 
o 

t
a

o) o 0
: 
p
s 

e 

oF l t e .or damnge by 5 nterf erence nnd/or tnmperh ng 
. 

t
the street m al ns or any part of the water dq strbutl on Sy s- f

I tem. P1 umbers or proper. ty own. ers may-t 1 n .casç of an emergen- tcy 
, 

shut of f w ater at the curb cut-of't Ma I Me .u (1
-

j Sect:-on 8. Thls ordlnance shall become effectlve on t
July 1, 1992 . t

1 'é:
t

I Apprnved as to form:
i

1
6:1 l y orn (

1

I

I

I

I

I

I

l

I

I
... . . - -  
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Attachment ho . 2

A PR IL l3 e 19 9 2 ;

s s e o x o a M e x o x s x r ro  e H s

W A T E R  RN D SE W E R  R A T E M E T H O DO L O G Y D O C U M E N T S

T b z s x s t h e S e c o n d A m e n d m e n t t o t h e 'fW a t e r a n d S a n xt a r y s e w e r C o s t o f

S e r v tc e  A n d  R a t e S t r u c t u r e  S t u d y  fo r t h e C h a r lo t t e - M e c k l e n b u r g  U t x l xt y ')

Department (CMUD P ' Dated June 1977: aa amended . .ê

T h e W at e r and s an xt ar y Sew e r co st o f S e r v xc e a nd R a t e S t ru c tu r e S t u d y fo r '

t h e c h ar lo tt e -M ec k le nb u rg D t tl zt y D ep ar tm e n t xs am e nd ed t o ad d t h e

fo l low xng d e sc r zp t xo n a nd m e th o d o f e a kcu ka t xo n fo r a C ap a c ït y C h a rg e .

Th e C ap ac xty C harge xs app lxc ab le to a ll cu stom er s app ly xng fo r new w ater

o r  s e w e r  s e r v x c e s . ;

T h e  C a p a c xt y  C h a r g e  x s t o  r e c o v e r f r o m  n ew  c u st o m e r s a p o r t xo n  o f t h e

xn c r em e n t a l c o st o f p rov id xng c ap ac xty In the tre a tm e n t fac i l l k ze s '

t r a n sm zo s zo n m a zn s , m a lo r o ut f a l l s and sew e r t r u n k s w h xc h h a v e b e e n

c o n st r u œ t e d t o a l l o w  fo r n e w  d e v e lo p m e n t a n d e x p a n s x o n o f t h e By B t e m . q

T h x s c h a r g e x s c a lc u l a t e d e a c h y e a r b a s e d o n t h e a c t u a l b o o k  v a l u e f o r

these facxlxtxes as Bhown ïn the Cxty's General Ledger and the system )
tr e a tm en t ea p a r lty r e f le c te d zn t h at v a lu e . D zv td tng t h e b o o k v a ku e b y (
th e sy st em  t r e atm e nt c ap ac xt y y te kd s a By st e m  c o st p e r q a l ko n p e r d ay . '

.

Th is co st per ga llo n xs m ult ip lied b y the average da œly co n sum pt zon Q f

r e B xd e n t ta l c u st o m e r a t o o b t a in t h e c ap a c it y  c h a r q e  fo r w a t e r  a n d  o e w e r

separate ly for customers wxth 3/4'' water serv xces . Thxs charge zs then

m u lt xp lted by the re lat tve cap ac tty o f ot her m et er size s to d ete rm xne th e

e ap a c xt y c h a rg e fo r o t he r s oze m et e r s . T h e ae w e r c h ar q e zs a l so b a se d o n

* he re la t xv e c a p ac xt y o f t h e w a t e r m e t e r . W a stew at e r o n ky c u Btom e r s W x 1 l

p a y a c ap ac zt y c h a rg e b a se d o n t he c ap ac xt y o f t h e xr p r zv at e k at e r

su p p ly , e xc ep t t h ak a l l s ing le fam x ly r e s xd e n t xa l w a s te w a te r o n ly

eustomers wxll pay the same capaczty charge as a 3/4't meter cuBtomer .

R ev enu e g e n e r at e d b y t h e c ap ac xt y c h a rg e w x t k b e u se d to re t tre c a p xt a l

d e b t .
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I
1. PU R P O S E

T he purpose of thls pollcy ls to establlsh &he m eth od to be used for the ordefly and

flnanclally sound extenskon of the pubsso w atef and sew er system  T hls pollcy ls apghcable

to the enttre CMUD servlce area.I
lI. FA C ILIT IES P R O V ID ED  BY  C M U D

T be C M U D w lll provlde certaln baslc com ponents of the w ater and sew er system . These

com ponents lnclude treatm ent facllltles. w ater pum plng statlons. m ajor and/or reqlonal

wastewater Ilft statlons, water storage tanks, wastewater lnterceptor and trunk malns, and1 malor water transmtsslon mabns. These facllltles w1ll be constructed and/or kmproved
accordlng to a C apltal tm provem ents Program  (C IP) w hlch Is revlew ed and approved

annually.

W ater or sew er servlce w lll not be extended to pro perty Iocated beyond M ecklenburg

C ounty w lthout th e express approval of the D lrector of C M U D . C M D D  ls under no

obllgatlon to provlde w ater Or sew er servlce to pçoperty outslde M ecklenburg C ounty.

except as expressly approved . C M U D m a y refuse to extend safvlees to property located

outslde Mecksenburq County or may choose to provlde water or sewer servlces to suchj propefty under such terms and condltlons as maY be approved by the Dlrector of CMUD.

111. EXTENSION OF SERVICE REQUIRED BY ANNEXATIONI
A ll cttles o r tow ns m ust m eet certaln servlce re qulrem ents for new ly annexed areas as

prescfibed by state Iaw  S lnce C M U D ts a part of C harlotte clty governm ent. C barlotte Is

requlred to provlde w ater and sew er facllltles to new ly annexed areas to provlde the sam e

Ievel of servlce that Is avallabte to the rem alnder of tbe C lty

T he servlce level provlded to the C lty of C harlotte Is that of baslc flre protectlon and

lnstallatlon of Sntercepto?, tfunk sew er m alns, or com m on force m alns requlred to extend

sew er servlce to eacb publlcly dedlcated street Street m aln extenslons afe not provlded

j as paft of the baslc level of sefvlce
lV . P R O G R A M S FO R EX T EN S IO N O F S ER V IC E

A . G enefal Provlslons

U pon com pletlon and ilnal acceptance by C M U D Df all faclslthes constfucted under thts

pollcy, such facllltles 11 becom e the property of the C lty of C harsotte and th e C lty of

C harlotte w lll be respc '-lble for thelr operatlon and rnalntenarlce

C M U D funds are not to be used for constructson of any faclllty w hlch does not o ffer thg

reasonable expectatlon of belng feassbse unless such faclllty Is requlred to fulflll requlatory

atatutes of to m atntala Servsce to exlstlnq custom ers Feaslble m eans that the constructloo

of the faclllty Is expected to cause generatlon of fevenue, servlce Ievel Im provem ent, or

envsronm ental beneflts w h lcb are In a favora ble prop ortlon to the total c ost of the prolect

A lI constructlon of w ater and sew er facllftles m tlst be dorte by utsllty contractors llcensed fn

N orth C arollna and approved by C M U D or by C M U D forces

CM U : EXTCN SIO N PO U CY PA G E 3 A pfîs $3 1:32
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I . I
A l1 contracts fof extenslon of m alns are subyect to approval by C harlotte C lty C ouncll or by

the Charlotte Clty M anager where allowed by Iaw . AlI extenslons are regulated by State 1
and/or Federal agencles and are sublec: to thelf revlew , approval. and germ lt lssuance. I

l

The slze, depth, and locatlon of the malns extended wlsl be determlned or approved by '1 cMgo based on prevalllng standards and normal servçce requlrements
.  ln the event I

facllltles deslgned ln thls m anner w lll not satlsfy the appllcant's needs the appllcant m ay I
w lthdraw  the appllcatlon lf the appllcatlon ls w lthdraw n, the appllcant foffekts costs 1

lncurred by C M U D  to that tlm e

ICM UD'S pollcy ls to prcvsde sew ef m alns that are capable of servlng the ground floor of 

I1 most bulldlnqs when the ground floor Is approxlmateîy at street level and where the I
dlstance from  the structure to the street, topography , other utllltlese structures, natural

features or other condltlons do not make gravltv servlce unfeaslble CMUD does not1 guafantee that any customer, and partlcularly customers who have basements or busldsnqs E
substantlally low er than the street, can be served w lthout pum plng by the property ow ner.

i

C M U D 'S Intent Is to construct m alns s'zed to provlde long term  servlce as descrlbed ln the

C IP If an extenslon Is requested w hsch confllcts w lth or ls In the sam e locatlon as a project

Identlfled In the ClP or needs assessment. CMUD shakl declde whether to extend the facllltyj as descrlbed In the Clp/Needs Assessment or a smaller or temporary maln The declslon :!
shall be m ade w lth the follow lng conslderatlons: I

Fundlng avallablllty from other sources l1 lmpact of expendlture on appropr,a&ed funds for tbls program
Physlcal space and/or constralnts of lnstassallonG

y Q uallty of servlce

T lm e requlred to provlde re quested servlce

O ther conslderatlons unlque to the clrcum stances

1 xov facllltpes whlch are Installed that are smaller than Identlfled ln the CIP or the Needs
A ssessm ent or that are sm ailer lhan requlred for long term  servlce shall be funded solely by

the appllcant wlth no ogportunlty or conslderatlon for relmbursement.I
T he appllcant m ust com plete an appllcatlon for servlce and pay all appllcable charges at the

tlme an extenslon of the system ls requested except when the extenslon ls belng madel excluslvely under the provlslons of a Relmbursable Program or ls belng donated to CMUD
A n appllcant for an extenslon m ay not cancel an appllcatlon for servlce or extenslon request

once the appllcable fees have been pald N elther connectlon fees, capaclty chafges. nor the

apgllc ant's sh are of 50 /50 extenslons are refundable

B. Relmbursable ProgramI
C apltal facllltles w hlch are norm ally prom ded by C M U D (descrçbed In sectlon 1l) but are not

ln place may be flnanced by a customer In order to expedlte the constructson of suchj facllltles Upon completlon and flnal acceptance of the faclllty, the customer wsls be
felm bufsed for ellglble costs Of the prolect accordlng to the proced ures and schedules

descrsbed besowI

c v u o Ex y Ex s lo u po ulc v BA G E * A ;,r.' lz l'a: z
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I .
If a custom er w tshes to expedlte a prolect w hlch Is Inclklded In the C haflotte C lty C ounctl

approved C apttal Im grovem ent Program  (C lP), a 5-Y  ear Relm bursem ent Procrarn Is avallable.

lf a custom ef w lshes to expedlte constructlon of facllltles w hlch are not lncluded In the C IP

but w hlch w ould norm abby be provlded by C M U D , a 1
- 5 -- Y ea r R elm bu rsem ent P

- ro q ra m  Ss

avatlable To utlllze elther of these programs, the customer ls requlred to enter tnto al contract wlth the c,ty of cbarlotte 'rhls contract provldes that cMuo wlll deslgn, esther
w lth staff or by consultant, tbe requested faclllty, acqulre any necessary rïghts of w ay and

perm lts and construct the faclllty elther w lth clty staff or through publlc btds tn accordance

w ltb N orth C arollna G eneral S tatutes. T he custom er Is requlred to pay a deposst at 1he

tlm e he or she executes the contract T he deposlt am ount shoutd be suffpcsent to pay the

cost of deslgn and rlght of way acqulsltlon and shall be establlshed by CMUD When thej constructlon cost Is determlned, elther ffom blddlng Of CMUD work crder, the customer Is
requlred to m ake avallable to C M U D the balance of funds to construct the pfolect. T b e

customer may make cash payment to CMUD or utlltze an apgroved letter of credlt (Seej sectlon Vl).
U ndef the s-Y ear Relm bprsem ent Program , the contractsng custom er ls relm bursâd a)) of the

ellglble funds he has degoslted for the progect. T he am ount relm bursed w lll not lnclude any

..e. lnterest, carf#ln g charqes. flnanc lng costs, or other fu nds other than the actu al face value

am ounts deposlted by the custom er T he custom er w lll recelve 20 %  of the ellglble

deposlted am ount In each of flve acnual paym ents. T he flrst annual paym ent w lll be m ade

one year from  the date C M U D accepts the total project as com plete and avallable for

a c tlv a tlo n

T he custom er w ltl be requsred to pay any acreage fees w hlch are appllcable, Includlng th ose

resultlng from  hts prq ect. A creage fees are not ellglble for relm bursem ent

U nder the 1 s-Y ear R elm bursem ent Program  the contractlng custom er Is not guaranteed

total resm bursem ent of elhglble deposlted funds T he relm bursem ent paym ents are m ade

annually beglnnlng one Year from the date CMUD actlvates the total prolect The CMUD1 acttvatlon date beg,ns the 1 5 year relmbursement perlod 'rhe amount of each annuas
felm bursem ent paym ent w lll be the sum  of collected acreage fees attrtbutable to the prolect

and 35% of sewer or water user fees whlch result dlrectly from the grolecl and arej collected that year Tha acreage fee Is equal to the total actual cost of the prglect dlvlded
by the area w hlch C M U D expressly desfgnates at the tlm e the contract ls establlshed to be

ultlmately trlbutary to the Ilne Acreage fees are appttcabte only to wastewater facllltlesj see sectlon Vll B of thls document for Snfofrnatlon on agpllcatlon of acreage feas to
w astew ater Ilft staîlons

j User fees afe the perlodlc charges to customers for actual sefvlce recelved User fees donot lnclude connectlc chafges of other one
- tlm e charges w hlch are m ade In order to

-  establlsh sefvlce 8 el lursable user fees on w ater m alns w lll be based only on custom ers

j who have servlce connectlons drrectîy off the maln extended under the 1 s-Yearrelmbursement program and customers on donated malns whlch connect to that maln If
the relm bursable m asn ls extended through any m ethod other than donatlon, user fees from

d the new extenslon wlil not be relmbursed to the orlglnal customer If donated malns1 connect a relmbursabse water ma'n to an extstlnq ma,n
, c v u o w lll ueterm lne the area on

w hsch to base user fee relm bursem ent based on an englneerlng judgem ent of the w ater flow

dlrectlo n u nder norm al clrcum stan ces n elm bufsable u ser fees on sew er m asn s w lll be

based on servlce conn ectlons dlrec tly to the relm bursable m aln and o n servlc e c onn ectlon s

l cvuo qxvsuslo,k poucv pAcs s .p-,$ ! z ,asc
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I .
on donated sew er m alns w hlch connect to that nnaln lf the relm bursable m aln Is extended

j through any method other than donatlon. user fees from &he new extenslon wlll not barelmbursed to the orlglnal customef. Annual pavments t: the customer wlll conttnue for 1 5
years or untll the actual ellglble face value am ount deposltéd by the custom er has been

repajd, whîchever occurs ftrst1
C . S treet M aîn Extension Program

T hls program  provldes for C M U D funded extenslon ot w ater and sew ef rnatns along streets

to sefve exlstlng resldentlal d w elllngs. A ppllcatlon of thls program  ls su blect to avalfablllty

of funds and other qualsfscatlons descrlbed below Appllcatlons are accepted and prqectsl lnltlated on a flrst c/me, flrst served basls.

Thls program Is appllcible to water or sewer malns along exlstlng, publlcly malntalnedl stfeets wlthln the CMUD servlce area. Publlcly malntalned shall mean NC DOT SR
num bereö roads, N C or U S num bered hlghw ays, or clty streets w hlch are ellglble for Pow ell

BIIl Funds. ln areas w here there are exlstlng utlldtles In stfeets w hlch d o not satlsfy thls

deflnltlon and extenslons are requested , C M U D shall declde how  to proceed w rth eacb

request based on the m erlts of each case.

T hls program  Is only avaklable to renters or ow ners öf resldentlal dw elldngs It ts not

avallable to chlld-care facllltles, retall establlshm ents. m edlcal bulldlngs, churches, n on-proflt

ofqaruzattlm %. cttlef çovernm ental unlts. com m erclal bulldtngs, lndustrlal factlltles, or any

j new constructlon or new development. If a fenter ls applylng for an extensson under thîsservlce
, 
the renter m ust su pply a notarlzed Ielter from  the property ow ner agreelng to allow

the renter to connect the pfopefty to the C M U D system .

A ppllcatlon m ust be m ade for servlce to an exlstlng resldentlal d w elllng prevlously served by

other w ater and/or sew er system  and appllcable fees pald S uch system  m ay be w ell,

septlc tank, communlty well, prlvate water/sewer company, outhouse, relbance on1 nelghbor's well, or other system wlnlcln satlsfles the Intent of thls provlsjon structures
w htch afe m oved on to a new  slte such as m oblle bom es, pre fabrlcated bulldlngs. or

structures whlch are belng relocated from another slte do not constltute exrstsng dwesspngsl Homes whlch are oot occupîeu or are not elsg,ble for a certlftcate of occuparscy for any
'-  

rea son other than lac k of w ate? or sanltary sew e r serv lce a re not ellglble for thls prog ram

The CMUD Dlrectof shall have the authorlty to determlne If the Intent of thls paragraph Is1 met

The maxlmum Iength for extenslon of malns under thls program ls IQQQ feetI
T G eqsufe falf and equ lble use of avallable tunds. subsequent appllcatlons for extenslon of

uncom pleted m alns w  h w lll result In a total project gfeater tuan IO Q Q ' fund ed under thls

program  w lll not be accepted untll the orlglnally fequested m aln Is avallable for use A n

apptlcant can apply for w ater and sew er extenslons slm ultaneously provlded th at funds are

avallable and all reculrem ents are satlsfled tof each extenslon

I
-  Sn the event the appllcant Is determ lned to requlre an extenslon greatef than 10 0 0 * the

portlon Of the m aln ln excess of the 1 Q 00 ' m axlm um  can be off ered under the 50 /50

progfam  provldod that funds are avallable In that program  and that the appllcant m eets alI
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I
requlrem ents of both program s at the tlm e a ppllcatlon ls m ade

, 

Includlng the appllcantsj sbare of the 50/50 cost.
Extenslons of m alns qreater than 10 0Q ' for docum ented publlc health hazards can be m ade

In com blnatlon w lth thls program , 1 e, T hls program  can be com blned w sth the health hazard

program  to Increase the dlstance a m aln Is extended to 20 00 ' T he flrst 100 0 ' w lll be

funded under the H eaIth H azard Ellm lnatlon program  S ee sectlon IV -E

l Thls program Is appllcable to Iow-pressure sewer systems only ln zones dessgnated by
C M U D to be served In thss m anner w here such system s are prevlousby establlsbed

l ''rlals progfam may be comblned wlth s-year ot ! s-year fe,mbursable programs provlded that
the appslcant satlsfles al1 requlrem ents f or b oth pfogram s at the tlm e of appltcatson T hls

optlon requlres 1he same appllcant to apply for both programs slmultaneouslyI
Fundlng for thls program  shall com e from  the w ater/sew er rate struvture

.  R evenues from
user charges can be (zsed tp flnance bond program s or to fund thls program  dlrectty
C harlotte C lty C ouncjl shall establlsh the fundlng Ievel of thls program  annually w lth

approval of the C apltat Im provem ent Program .

In the event that the funds appro prlated fof any flscal year are not adequate to satçsfy the

requests fecelved by C M U D . C lty C ouncll m ay, at 1ts dlscretlon
, approprlate addltlonal funds

to thls program If adequate funds are not avallable when an appllcatlon Is made for anj extensson, the custcmer wîll be offered any other avallable, funded, grografns f or whmh the
req ulred extenslon w lll qu allfy If n o other pfogram s are avallable

, or lf th e cu Stom ef
decllnes to use another program , the custom er w l11 be requlred to reapply w hen/lf addltlonal

funds are apgroprlated .

Funds from  thls program  can be used for plannlng
, d eslgn , Inspectlon , constructlon

, and any

other necessary expense dlrectsy related to the admlnlstratlon anJ lmplementatlcn of thls1 program
lf an extenslon requested under thls progfam  Is of such a short length that m oblllzatlon

costs are excesslvely hsgh and/or the term lnatlon of th e req uested exten slon ts not at an

advantaqeous locatlon , C M U D m ay at tts duscletloq
, ccrm nue the extenslon beyond 1he

dlstance requested by the appllcant Fundlng wlll be from thls program1
pfocqdures fof prutlalkng anö utlllzlng 'lm s ploglam  :?e descrlbed In sectlon V !l below

D . 50 /50 Extenslon Pfogf 1

Thjs program  pfovldes fOr shared fun dlng of w ater and sew er street m ala extenslons

U ndef thls program , C M U D w lll fund 50 %  of the cost of ellglble extenslons w hen one or

more customers provlde tbe other 50% Appllcatlon of thls program Is sublect toj avattabtttty of fuqd: and other quasiftcatlons descrlbed below

The basls for detefmlnlng the prolect cost wlll be the average cost per foot actually çncurredj öuftng the prevlous flscal Yeaf I0r prolects extended along streets
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T h ls program  Is appllcable to w ater or sew er m alns along exlstlng , publlcly m alntalned

stfeets w lthln the C M U D servlce area. Publlcly m alntalned shall m ean N C D 0 T  S R

num bered roads, N C or U S num bered hlghw ays. or clty streets w hlcix are ellglble for Pow ell

Blfl Funds. In areas w here there are exlstlng utllltles In streets w hlch do n ot satlsfy thls

j defsnstlon and extenskons are fequested, CMUD shall declde how to proceed wlth eachrequest based on the merlts of each case.

An appllcant can apply f or water and sewer extenslons slmultaneously provlded that funds1 are avallable and aI1 requlrements are met for each extenslon.
T hls grogram  Is appllcable lo low -pressure sew er system s only In zones deslgnated by

C M U D to be served ln thls m anner w here such system s are hereln establrshed .

Thls grogram maY be comblned wlth s-year or 1 s-year relmbursable programs provlded thatl the appllcant satlsfles aII requlrements for b0th programs at the tlme of apptîcatlon.
T hls program  Is avallable f or the extenslon of m alns requested by appllcants w hlch do not
quallfy under tha provlslons of the stfeet m aln extenslon program  or w hen funds are not

avallable ln that program  T he appllcant Is responslble for determ lnlng w hether other

progerty owners who could ubllze the extenslon wlll partlclpate ln fundlng the appllcantj share. CMUD wlll not conslder the appllcatlon complete ufml funds suffsclen: to covef 5Q%
of the estlm ated cost are recelved

j Fundlng for thls program shall come from the water/sewer rate structure Revenues fromuser charges can be used to flnance bond programs or to fund thls program dlrectly
C harlotte C lty C okjncll shall establlsh the fundlng level of thls program  annually w lth

approval of the C apltal Im pfovem ent Program  and/or operatlng budget

Each appllcant ls fequlred to pay connectlon and capaclty fees ln addstlon to the appllcant's

share of the cost of the extenslon

Pfocedures for lnlldatlng and utlllzlng thls program  are descrlbed In S ectlon V 1I below

1 E. Extension program to Ellmlnate publlc Health Hazards
x'- 'rhjs program provldes for CM UD fundlng of w ater and sew er street m aln extenslons for the

:j purpose of provldlng access tp publlc utllltles w hen the system ln place has falled and Ss
resultlng ln a health rlsk to the occupant and/or the general pu bllc

j 'rhjs program Is appllcable to water or sewer malns along exlstlng, publlcly matntasned
streets w lthln the C ! .D servlce afea Publlcly m alntalned shall m ean N C D O T S R

num bered roads, N C () U S num bered hlghw ays, or clty streets w hlch are ellglble for Pow ell

elII Funds. ln areas w here there are exlstlng utllltles In streets w hlch do not satlsfy thls

deflnltlon and extenslons are requested , C M U D shall declde how  to proceed w lth each

request based on the m erlts of each c ase

T he appllcant w lll be requlred to pay appllcable connectlon fees and capaclty charges at the

tlme the extenslon request ls madeI 
.
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T be m axlm um  length fot extenslon of m alns undef thls program  Is 1 0 00 feet.

1 'ro ensure falr and equltable use of avallable funds, subsequent appllcatlons for extenslon of
uncom pleted m alns w hlch w lll result In a prolect greater tha n 10 0 0 ' funded under thls

proqram wlll not be accepted untbl the orlglnalsy requested maln ls avallable for use. An1 appltcant can apply for water and sewer extenslons slmuttaneouslv provtded tttat funds are
avallable and a1l requlrem ents are m et for each extenslon

l 'rhls grogram Is appllcable to Iow-pressure sewer systems onlv ln zones dessgnated by
C M U D  to be served ln thls m anner w here such system s are prevlously establlshed

l Thls pfogram may be comblned wlth s-year or 1 s-year relmbursable programs or other
ex tenslon program s provlded that the appllcant satlsfles aIl fequlrem ents for both program s

at the tlm e of appllc atro n and pays a11 appllcable fees.

T hls program  Is only avallable to exlstlng resldentlal dw elllngs

j The appllcant must furnlsh evldence from County HeaIth offlclals that a health hazard extstsIn order to quallfy for thls program
.  Fallufe of m echanlca l equlgm ent d oes not constltu te a

health hazard D fy w ells or unused septlc tanks do not constltute a health hazard . T hls

j program cannot be used for new constructlon or when a moblle home or other structure Ismoved onto a new slte Homes whlch are not occupled or are not ellglble for a certlflcate
of occupancy for any reason oth er than lack of sanltary sew er servlce are not ellglble for

j thls program The CMUD Dlrector shall have the authorlty to determtne lf the Sryten: of thlsparagraph ls met

Fondlng for thls program shall come from the water/sewer rate stfucttlre Revenues from1 user charges can be used to flnance bond programs or to fund thls program dlrectly
C harlotte C lty C ouncll shall estabtlsh the fundlng level of thls program  annually w lth

approval of the Capltal Impfovement Program and/or operatlng budgetI
pfocedures for Inltlatlng and utlllzlng thls program  are descrlbed ln S ectlon V 1I below

I
F . A ppltcant Fu nded N on-R esm bu rsable Exten sdon Program

l Thls progfam allows the appllcant to fund 100% of the cost of water or sewer extenslons
w hlch are to be constructed by C M U D forces or by contracîs ad m lnlstered by C M U D T hls

program îs appllcable to extenslons whsch do not quatkfy fcf arw othef extenslon programsj under thls pollcy, If an appllcant chooses thls program ln lleu of another, or ln the event
%-' fun ds are n ot avallablt om  C M U D  fof oth er pfogram s

j Thls program Is appllcable to Iow-gressure sewer systems only ln zones deslgnated byCMUD t
o ba served ln thls m anner

Each appllcant ls requlfed to pay connectlon and capacsty charges ln addltlon to the

appllcants cost of the extenslon

j Pfocedures for lnltlatlng and utlllzlng thls program are descflbed In Sectlon VIl below
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G . Extension of Facllitles by other Public A qencies

1 Any extensrons requested by other c'ty departments or by other governmental un,ts wjthln
the C M U D servlce area m ay be (but are not requlred to be) processed w lthln the sam e
guldellnes as though an lndlvldual custom er had applled. Prevlously approved agreem ents

w ltb M ecklenburg C ounty. D avldson. C ornellus, H untersvllle, Plnevllle, M atthew s, and M lnt

H III created other flnanctng optlons w hlch these governm ent's m ay utlllze

I
H . Extension of S ervice For N ew  D evelopm ent

j CMUD wlll not partlclpata ln the cost of street maln extenslons whlch are requlred strlctlyfor subdtvlsfon of land A ll such prolects w lll be flnanced w holly by tbe developer of tbe

Iand C M U D  w lll agree by contract to ow n and m alntaln w ater dlstrlbutlon and w astew atef

j collectsofl systems tf tttese sh/stems are dqstgned and constructed ln accordance wlthprevalllng CMUD standards and speclflcatlons and If the exlstlng CMUD system has
ad equate capaclty to sustaln th e new  develo pm ent. S uch contract agreem ents m ust be

j cbtalned prlof to constructlon of the system
C apaclty charges are fequlred for each servlce lnstalled

1 undef no ctrcumstances stAatl constructlon begln prlor to approval of the contfact, Issuance
of all requlred perm lts, and proper notlflcatlon of C M U D . N otlflcatlon requlrem ents are

detalled In the contract

If the new  developm ent contalns dralnage pattcrns that w lll need to be utlllzed to provlde

sanltary sewer servlce to exlstlng stfeetsy roads. or otheî property. CMUD wlll requlfe tbat1 tNe owner of tbe propefty ye,ng developed rpcord permanent rlglats of ways for such
facltlttes .

I v. ssnvlcs coNxEcyloxs

A. General Provlsilnsl
A lI custom ers deslrlng w ater ot sew er servsce are requlred to m ake form al appllcatlon for

each sefvlce and to pay al1 appslcabîe fees and/or charqes at the ttm e appslcatîon ls m ade.

W ater servlces Iarqer than l-lnch cannot be lnstallad w ltbout paym ent cf a m eter deposlt

and an appllcatlon to CMUD deslgnatlng the garty who Ss flnanclaljy responslble for water1 used from that servlce
A  3/4 '1 or 1 '' w ater se ice conn ectlon conslsts of the connectlon to a p ubllc w ater m aln of

l a servfce llne, a meter box, and stubbed connect,on polnt for tbe apps/cant's prtvate plumberto connect to Larger w ater servlce connectlons conslst of the connectton to a publîc w ater

m aln of a servtce llne. a m eter box or vault, plplng to the propert: Ilne, and a valve at the

propefty llne

A sew er servlce (or later:l) connectfon conslsts Of the connectlon t/ a publlc sew er m aln or
m anhole of a servlce Ilne w hlch Is extended to the street flght Of w ay llne or to the sew er
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l .
n ght of w ay llne If tb e publlc sew er rnaln ls not at the street T he appllcant Is responslble

j fof cormectlng thelr prlvate plumblng system at that polnt.
A 1l w ater and sew er servtce connectyons shalt be constru cted ln accordance w lth 1he code

of the Clty of Charlotte and wlth aIl appllcable bultdlng and plumblng codes.I
c om m erclal, Industrlal, flre llne, or Irrdgatlon servlces w 1ll be subject to requlrem ents of the

clty anJ CMUD lncludlng lndustrlal waste and/or backflow grovsssonsl
B . Fees/c haKges

C ustom ers aipplvlnq for a new  w ater or sew er sew îce or extenslon are sublect to one or

m ore of the charges show n below

1 1 . Connectlon Charge - Thls charge ls based on the averaqe actual cost Incurred byCMUD to construct slrnllar slze servlce connectlons durlng the prevlous flscal year

j 2. Cagacsty Charge - Thls charge ls lo recover from new customers a portlon of thelncremental cost of pfovldlng capaclly ln the treatment facllltlese tfansmlsslon
m alns, m alor outfalls and sew er trunks w blch have been constructed to allow  fof

j new development and expanslon of the system Thls charge ls calculated eachyear based on the actual book value for these facllltles as shown tn the Csty's
G eneral Ledger and the system  treatm ent capaclty feflected ln that value. D lvldlng

j the book value by the system treatment capaclty ylelds a system cost per gallonper day Thls cost per gallon Is multlplled by the average dally consumptlon of
resldentlal custom ers to Bbtaln the capaclty chafge for w ater and sew er separately

for custom ers w lth 3/4 * w ater servlces T hls charge ts lhen m ultlplted by 1he

refatlve capacdty of other m eter slzes to determ lne the capaclty charge for other

slze m eters 7 he sew er charge Is also based on the relatlve capacq y of 1he w aler

m eter W astew ater only custom ers w lll pay a capaclty charge based on the

capaclty oî thelr pflvate w ater supply, except that aIl slngle fam lly, resldentlal

w astew ate/ only custom ers w lll pay the sam e capaclty charge as a 3 /4 0 m eter

customerI 3 M eter deposlt - T hls Is a securttv depcm t w iuc.tA varies accordlnq to b0th w ater

m eter slze and the nature of the custom er (1 e . restaurant. w afeh ouse. etc )

l Meter deposlts afe not requlred of resldentlal customers
* D lscounts avedlable - If a custom er applles for a w ater or sew ef servtce tn

conjunctlon w lth a w ater of sew er extenslon and the servlce can be Installed on

ttye extenm oo s tt ts constructed then the connectlon lee w lll be dlscounted 1O %

N o dlscount o feductlons apply to capaclty Qharges C M U D  w lll cstabllsh a tlm e

j pertcd prlor to the beglnnlnq of cortstructlon duflng whsch othar ellglble customersmay recelve the 1 0% connectlon fee dlscount

j 5 Acreage fees - Acreage fees are not charged to an lndlvldual applvlng for servlceto a slngle
e 

slngle-fam lly fesldentlal dw elllng on a Iot of 1 acre or Iess A ny other

type of appllcant w lll be requlred to pay any acreage fees $f they are appllcable to

thesr s4te C M U D w lll determ lne and advlse the appllcant of the llablllty for

acreage fees and such fees w $lI be pald prlor to the w ork belng u odertaken
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CMUD wlll not pay acreage fees for any extenslons whlch are made wlth CMUDj funds, nor wlll acfeage fees be assessed for costs of extenslons funded solely
w lth C M U D funds.

j 6 Sewer deposlt - A sewer deposlt Is fequlred when appllcatlon Is made for seweronly servlce; I e 
.  the appllca nt recelves w ater se rvsce fro m  a prlvate w ell,

com m unlty w ater system , or source other than C M U D T hls ls a securlty deposst

slmlbar to the meter deposlt requlred for water servlce Sewer deposlts are not1 fequIred of resldentlal customers

The following charl defines when eacb of the dlfferent charges are applicable:l

TYPE SERVICE CONNECTION FEE CAPACITY FEE DEPOSIT*I
N ew  servjce not Y es Y es Y es

lnstalled as part of Pald at tlme of Pald at tlme of Pald at tlme ofj donated system appllcatlon appllcatlon appllcatlon
N ew  servlce N o Y es Y es

lnstalled by1 develeper as part of
d onated system

j Replacement Yes No Noservlce of same Pald at tlme of
slze a pplsc atlo n

1 Replacement yes Bartlal - dlfference Yes
servlce of Iarger Pald at tlm e of betw een slzes pald

slze appllcatlon wlth appllcatlon1 Heplacement y
es N o N o

sefvlce of sm aller Pald at tlm e of N o refund of

j slze appllcatlon prevlous charges
Flre Llne Y es Y es Y es

Pald at tlme of Pald at tlme ofl appllcatlon appllcatlon
Irrlgatlon S ervlce Y es Y es Y es

j Pald at tlme of Pald at tlme ofappllcatg '7 appllcatton

Partlal tap Partlal u ued on Yes Yesl completlon estlmated cost to Pald at tlme of
(''pavlng tap'') com plete the tap appllcatlon

j Flre Hydrant Meter No No Yes* N
ote D eposlts do not ap piy to resldentlal custom ers

I

I CMUD EXTCNSION POLICY PAGE 1 2 
A prll 3 3. 1 a32

I



x

' 

*l

VI. LEUER OF CREDIT FOR REIMBURSABLE PROGRAM FINANCINGI
C ustom ers w ho are utlllzlng felm bursable program s to exped lte prq ects m ay u se tbls fdnanclng

mathod ln lleu of cash payment to CMUD. Thls method can only be used for prolects estlmatedj to cost $100.000 or more. The customer may elect to render to the Clty a non-recourse,
com m efclal letter of credlt from  a bank lnsured by the Federal D eposlt Insurance C orporatlon and

havsng fusl-servlce banklng facllltles In M ecklenburg C ounty In Ileu of advanclng other funds

sufflclent to pay for 1he entlre project Sald letter of credlt shall unequlvocally guarantee1 payment by sald bank to the cltv at such tlmes and In such amounts as the clty shall determlne
ls reasonably necessary or convenrent to bave the necessary funds on hand for retalnage and

payments to any contractor awarded the contract to construct the extenslon requested by the1 customer If such an alternatlve Is setected by the customer, the f ollowlng condltlons shall
apply

1 ta) Thls flnancpng alternatlve must be selected- Includlng tNe deslqnatton of the bank
to be used , at the tlm e a C ustom er requests a contract w lth the C lty for an

extenslon.l
(b) A  form  provlded by C lty m ust be used as the Ietter of credlt. w lth a schedule of

payment Incorporated thereln whlch Is approved by the Dlrector of CMUD. lf thej Customer propo
.

ses to use any vaflatlon of the form , the C ustom er w lll be requlred

te pay the C lty's reasonable attorney fees ln retalnlng experlenced prlvate counsej

to revlew and advlse the Clty and CMUD on the tefms of the proposed letter ofj cfedlt, and any relatad documents. and to recommend such changes. alteratlons or
addltlons thereto as m ay be In the best lnterests of the C lty and C M U D T he C tty

shall have the sole dlscretlon In the selectlon of sald counsel The Customef shailj be requlred to advance the estlmate of such fees. as determlned by the Cstv, at
the tlm e thls flnanclng alternatlve Is selected A ny excess funds advanced by the

C ustom er for attorney fees shall be refunded If the estlm ate of attorney fees ls

j Insufflclent, the Cus&omer shall advance the addltlonal amount requlred prlor toappfoval by the Clty of the extenslon contract The form and contents of a
C ustom er-proposed Setter of credlt and any related d ocum ents shall be approved

by the Clty Counctl and shasl contaln sucb provlslons as the Clty Councll shall1 determlne to be necessafy to protect the Snterests of the clty and czzuo sald
proposed letter of cfedlt shall also Incorporate a schedule of paym ent approved by

the Dlrector of CMUD If the Customer does not accept any changes requlred by1 the clty councll and lf the attached form Is not acceptable to the customer, the
fjnanclng alternatlve set forth In thls sub sectlon shall no Iongef aggly

(c) The Clty Manager ls authorlzed to approve changes to the form letter of credlt andl to the estlma. d cost of prolects quallfylng for thls alternatlve flnanclng plan
(d) T he Flnance Jrector m ay refuse to accept a letter of credlt from  any bank that

has refused or falled for any reason to honor a draft on any Ietter of credlt lssuedl to tue chty, or lf the F'nance Dlrector determlnes ln hls/her sole and absolute
dtscretson that bt bs not In the C lty's best Interests to accept a Ietter of credlt from

such bank for any reason By seeklng to use thls alternatlve flnanclng plan, aj customer and any bank Sssulng or proposlng to lssue a letter of credlt hereunder
agree and acknow ledge that acceptance of a Setter of cred't Is w lthln the C lty's

sole and absolute dlscretlon. no customer Ss entîtsed ln any manner to use thlsj alternatlve flnanclng plan as a matter of rtghte and nesther the Clty nor any
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employee, offlcer or agent thereof shall be Ilable f0r any damage, Iosse Injury orj clalm of any ksnd whatsoever arlsîng out of the Clty's fallure or refusal to accept
an Issued or proposed Ietter of cfedlt, reqardless of the clrcum stances under w hlch

such fatlure or refusal occurs

V lI. IN IT IA T IO N /U T ILIZA T IO N O F EX T EN S IO N P R O G R A M S

1 x customef seeklng to obtaln water and/or sewef servlce must follow the procedure outllned
below

1 1 . nequest study of avaslablçsty of water/sewer from CMUD'S publlc servlce Sectlon
.  T he

request should ldentlfy the property to be served and any speclal capaclty requlrem ents or

other speclaltzed needs to be addressedl
2 . C M U D  w lll provlde a w rttten study contajnlng the follow jng lnform atlon.

l A Is water/sewer lmmedtately avaslable to the property?
B . T he Iength of any requlred extenslons to serve the property.

C. The total cost of the requtfed extenssonls).l D. Identlflcatlon of progfams the customer could utlllze to acqulre the extenslonts) and the
total cost to the custom er.

E. Servlce connectlon costs.l F. Agproxlmate tlme the extenslon could be completed
G  Instructlons to the custom er concernlng how  to proceed

3 C ustom er form ally Inltlates appllcatlon for servlce by paylng appllcable extenslon costs

and/or connectlon and capaclty charges

4 C M U D shall com plete deslgn and constructton lncludsng acqulsltlon of perm lts
.

encroachm ents, and /or rsghts of w ay T he expected tlm e for com ptetlon of extenslon s of

m lnor (less than 1 00 0 ' of 8 '' or sm aller) m alns alonq exlsttng streets Ss tess than 1 80 days

j from the recelpt of the customer's complete payment. It Is recognlzed, however, that theremay be lnstances when
, due to w orkload or lnablllty to obtaln perm lts. encroaohm ents

, o r

rlghts of w ay, m ore tlm e m ay be requlred ln n o case Is a pfolected schedule blndlng u pon

CMUD or the Clty of CharlotteI
T he projected schedule for com pletlon of larger extenstons w dll be determ lned prlor to

undeftaklng the extenslon The prqected schedule ls establlshed as a goal and Is not1 blndlng upon cMuo or the clty of charlotte
V III. W A ST EW A T ER LIF . S T A T IO N S

It 1S C M U D 'S pollcy to m lnlm lze the need fOr W astew ater isft statlons an d to llm lt thelr

constructlon wlthln the system The basls for thls pollcy Is that Ilft statlons can cause1 dlsproportlonate expense to provlde servlce to a ldmsted customer base anu that fallure of
Ilft statlons poses slgnlflcant envlronm ental rlsks

I pao, , . .p,.1 , a , s,ccvuo EXTENSION POt1cY
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lt ls recognlzed, how ever, that thera are sltuatlons w here llft statlons are a feaslble solutson

for provsdlng servlce. C M U D w lll conslder on a case by case basls requests to accept new

Ilft statlons In the sstuattons descrlbed below .

1 . T he llft statlon can be ellm lnated by a prolect or com blnatlon of pfojects, a1l of w hlch

are Included for fundlng In the approved s-Y ear C IP

2 The llft statlon can be ellmlnated by a prqect belng done under a relmbursable grogram1 and the funds have actually prevlously been made avallable to CMUD for constructlon

3. The new develogment rs tn an area deslgnated by CMUD fof servlce by Iow pressure1 sewer systems and the proposed
.  

Ikft statpon m ze and Iocatlon Is ln accordance w lth the

''I-ake A rea S ew er S tudy (1 9 90)- plan

1 4 Tbe proposed Ilft statlon ls at an approprlate Iocatlon and has adequate capaclty or
expan slon capaclty to serve as a perm anent or Iong term  faclllty and g ravlty servlca ts

cost prohsbltlve or not posslble due to other clrcumstancesI
5. T he constructlon of the proposed Ilft statlon w ould lnclude ellm lnatlon of one or m ore

exlstrng Ilft statlons or treatment plants.l
6 . T he constructlon of the proposed Ilft statlon w ould facllltate slgnlflcant progress

tow ard achlevem ent of land use g oals and strategles descrlbed by current. offtcsally

j approved plannlng documents and no other reasonable optlons are avallable for servlce
In all cases, the recelvlng system  m ust have avallable tlansportatlon and treatm ent capaclty

to carry the proposed llft statlon dlscharge. A ny upgrades requlred w l1l be the

responslbllltles of the appllcant requestlng the Ilft statlon

Constructlon of a wastewater Ilft statlon may requlre the customer to pay acreage fees1 Acreaqe fees wlll be charged for the actual basln In whlch the Ilft statlon Is located and for
the bmsln w hlch recelves !he dlscharged flow  from  the Ilft statlon ln elther case, acreaqe

fees are applscable only when sewer malns downstream of the llft statlon or 1ts dlscharge1 polnt have been constructed through a relmbursabla program and the contract l7as not been
pald In full A creage fees w lll be charged to an agpllcant constru cttng a Ilft statlon w hen

sew er m alns further d ow nstream  w lthln the sam e basln as the Ilft statlon are not actually

recelvlng the appllcant's flow  but w ould be If the appllcant w ould have coostructed an

extenslon of these m alns lnstead of constrgctlng the Ilft statlon

l lx. ovuER coxslocRavloxs
A . A cqulsltlon of O ther S i atem s

C M U D w lll, as the opportunlty arlses. conslder the acqulsltlon of oth er w ater/sew er

systems whlch can be Incorporated lnto the CMUD systemI

1 cvuo Ex-rExslox poulcv PAGE 1 s xpç,l ! a ! .
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B. No Guarantee of Level of ServiceI
C M U D does not w arrant nor guarantee that the capaclty, volum e , pressure , or quantlty ol

servlce provlded w lll be adequate to m eet the needs of any custom er other than slngle

fam lly dom estlc sefv lce- T he custom er ls responslble for judglng the adequacy of servlce

for thelr Intents and purposes prtor tû avvtvtçw  for seçvlce f rom  C M U D

T he current level of servlce provlded ln any part of the w ater or sew er system  w hlch m ay

be above that requlred to provlde norm al. dom estlc servtce ls not guaranteed for any tlm e In

the future.

C M U D accepts custom ers on a flrst com e. ftrst served basTs. C om pletlon of srudfes cr cost

estlm ates f of provlsbon of servlce do no& constltute an: obllgatlon or lntent of C M U D to

resefve capaclty T he appllcant's request fof or recelpt of such studles does not guarantee

the appllcant's ablllty to secure w ater or sew er servsce.

C . Fsnanclal A sslstance

Property ow ners w hose Incom es are Iess than elghty percent of m edlan lncom e as

detarmlned by the Clty or County Communlty Development Departments may obtaln al water or sewer servlce connectlon under a sgeclal program, the requlrements of whlch are
as follow s:

l (a) The property owner must be deolared to have an Income less lhan elgbty percent ofmed lan Incom e , as determ lned by the M ecklen burg C ounty C om m unlty D evelo pm ent

D epartm ent or the C lty of C harlotte C om m unlty D evelopm ent D epartm ent.

(b) A  w ater m aln or sew ef fn aln m ust be dlrectly avallable for sefvlce connectlon: N o

extenslons of the w ater or sew ef system  w lll be m ade under thls program  H ow ever,

j îhe property owner may qualsfy for an extenslon unöex anolber pfogram
(c) T he slze of w ater servlce connectlons Is llm lted to 3/4 '1 and sew er connectlons to 4 '' or

1-1 /2 u !ow  pressure sew er connectton

(d) Prlvate servlce llnes from  the C lty-lnstalled m eter or the clty-lnstalled sew er Iateral to

the house w lll not be part of thTs program

(e) T he property ow ner m ust m ake appllcatlon for the w ater or sew er servlce connectlon

ln order to recesve the connectlon , a llen w lll be requlred on the property for w hlch

servlce ls belng pfovlded T he norm al fees assoclated w lth yhe conneztlonts) w lil be

charged to a spec al account adm lnlstered by thls program  A ll paym en ts collected as

payments on the lten wsll be applled to thls speclal account The requlred llen wlll ba Inl the form of a deferred payment Ioan, slmllar to that admtnlstered by the clty
C om m unlty D evelopm ent D epartm ent

j (f) At the optlon of the customer the Flnance Department wsll establlsh an accounts
recelvable, w hereln the a ppllcant w ll1 be bllled m onthly for a partlal paym en t o f the

charges assocsated w jth thls sefvlce T he term  of the recelvable w lll be a m axlm um  of

ten years, and w lll be calculated at a 0 %  lnterest

I CVUD CXTENSION POLICY PAGE 1 6 Aprll 1 3 1 992



2. C M U D w lll advlse custom ers of other Tlnanclng program s w hlch m ay be avallable w lth
local banks. A vallablltty of such assïstance ls dependent upon cooperatlon of the

banks and the ablllty of the custom er to m eet bank requlrem ents.

D . Effectlve D ate of Pollcy

T hls pollcy shall be placed lnto effect on July 1 . 19 9 2 N one of tbe provlslons of thls pollc:

are retroactlve C apaclty chafges shall be Ievled on aII servlces for w hlch appllcatlon ls

m ade on or after the effectlve date . except In new  developm ent w here street m alns afe

belng donated to the clty. ln new, donated development, capaclty charges wlll be levled on1 alI servlces of prolects whlch have constructton plans approved for constructlon by CMUD
for w ater and /or sew er m alns on or after the effectlve date of th ls pollc y.

E. Process for A ppeal

Thls pollcy has been adopted by the Charlotte Clty Councll for Implementatlon by CMUDl and the Cjty Manager It Is Clty Councll's Intent that CMUD agply the provbslons of lhls
pollcy equltably to aII custom ers and potentlal custom ers lt ls recognlzed that thefe m ay

be sltuatlons w here dlsagreem ents m ay develop concernlng equltable treatm ent ln those

cases , the custom er m ay pursue the appeal process outllned on the attache d cha rt. T he

burden ls on the custom er to dem onstrate Inequltable a ppllcatlon of tl-tss polkcy .

l x. ocFlxlvloxs
A creage fee - A n am ount calculated by dlvldlnq the total cost of a w astew atar prolect by th e

num ber of acres of property w hlch the project has the potentlal to serve T he num ber of acras

Includes alI propefty upstream  of the faclllty and/or w hlch ls planned to be pum ged to a îocatlon

w here lt w lll be trlbutary to the project A creage fees are only calcu lated for prolects w hlch are

com pleted under a relm bursable program

A ctlvatlon - Ptacîng lnto servlce a new  w ater or sew er m aln or other facltlty A ctw alaon m ay

precede flnal acceptance

Backflow  - T he flow  of any substance from  a custom er's property back Into the w ater

j dlstrlbutlon system Backflow can fesult from lm .proper co.nnectlon of pressurlzed equlpfnent lothe plumblng system or from accldental pressure drops In the publlc water system whlch can be
caused by plpe breaks or other equlpm ent fallufe Backflow  of contam snated w ater lnto th e

publlc system can create a hazardous sltuatlon to other customers.l
c apital Im provem ents Pror'r fn - A  budget plan for provlslon of Infrastructure and other capltal

needs for the com m unlty 'eh ls plan ls com plled a nnually and ado pted by C harlotte C sty C ou ncll

C lP - A cronym  for C apltal Im provem ents Program

C M U D  - A cron ym  for C harlotte-M ecklen burg U tlllty D epartm ent

C M U D fofces - Em ploYees Of the C harlotte-M ecklenburq U tlltty D epartm eqt

l pAos 1 , .p-,I , a ,naccMuo Ex-rExsloN poulcY
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C om m on force m aln - In a lQw  pressure sew er system e a pressurlzed sew er plpe provlded for

Sndlvlduab custom ers to connect the dlscharge llnes from  thelr prlvately ow ned grlnder pum ps.

D evelo per - A n lnd lvldual, flrm , or c orp oratlon w h lch Is lm provlng property or ls causln g pro perty

to be lm proved by the provlslon of streets, burldsngs, or other lnfrastructure or by the assem bly

or subdlvlslon Of property

D om essc servlce - Provlslon of potable w ater for the purposes of consum ptlon and hyglene for

an lndlvldual or fam lly and the collectlon of w astew ater generated from  thesa uses

Drainage pattern - A dltch, cfeek, berm, depresslon or other feature along whlch water. Ifl present, would accumulate and flow natufally downhlll.
Elîglble costs - ln the context of the relm bursable program  for extenslons, lhls Is the total actual

cost of the portlons of tha project w hlch quallfy for felm bursem ent.

Encroachment - Agreement wlth the NC DOT or rallroad to place water or sewer facllltles wlthlnj thelr flqht cf way.

Extenslon - A new or proposed water or sewer malnl
Final acceptance - D ocum ented agreem ent betw een C M U D  and the contractor or developer of a

prolect that the w erk ls satlsfactorlly com pleted and that there are no outstandlng clalm s or

j deflclencles Completlon qf the prolect may also lnvolve submlttal of maps, affldavlts. taxstatements
, or other d ocum ents tbat are requlred by c ontractual a greem en t

Fire Ilne - A  w ater sefvlce requested and Snstalled f or the purpose oi provldlng enhanced flre

protectlon to an lndlvldual property

Fire P rotection - Provlslon of adequately slzed w ater m alns. w ater volum es, and fsre hydrants at

sultable lntervals to allow  use by flre de partm ents In flghtlng flres T he Ievel of protectto n v arkes

w lth land use and develo pm ent ty pe

G ravlty sew er system  - T he norm al type of w astew ater collectlon system  that relles on the

natural, dow nhlll flow  of w astew ater throug h plpes constlucted along dralnage patterns and

creeks to a wastewater tfeatment facllltyl
lndustrlal w aste - N on-dom estlc llquld w astes, Incltldlng but not llm lted to , process or

opefatyonal wastewater, groundwater remedlatlon dlscharges, contamlnated storm water orl sufface water femedlatlon dlGcharges, and any other non-domestlc llquld waste from Industrlat or
com m erclal establsshm ents

Interceptor - A  larqer sew er plpe usually constructed along a m alor creek w hlch collects

w astew ater flow  dlscharged from  trun k m alns lnterceptors are som etlm es also refefred to as

''outfalls''

Irrlgatlon servlce - A  w ater servlce fequested and lnstalled for the purpose of Irrlgatlng law ns or

property W atef provlded through such a servlce d oes not return to the w astew ater c ollectlon

syste m

c M u n Ex T Ex s lo N eo ulc y PA G E 18 A p,ll hz 1a : 2
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Lake A rea S ew er Study (199Q1 - A study com pleted by an Englneerlng consultant under contract
w lth C M U D  w hlch establlshes a plan for provlslon of w astew ater collectlon from  property w hlch

naturally dralns tow ard one of the m ajör Iakes ln the C M U D servtce area T hss study w as

com pleted In 1 9 9 0 .

1 ucensed utilitv contractor - An tndlvpdual, fbrm, or corpofatlon wulch ls llcensed by the North
c arollna Llcenslng B oard for G eneral C ontractors to perform  gubllc utîlîty and/or unclasslfled

constructlon pfq ects w hlch have a contract value not exceedlng thelr Ilcense ltm ttatton .

Low  pressure sew er system  - A  type of w astew ater collectlon system  w b lch utlllzes lndlvldual

pum plng by each pro perty ow ner ln to a com m on force Tn aln T hls type o f system  Is utlllzed

along w aterfront property w here natural dralnage patterns have been dssrupted by the creatlon

of a large Iake

N eeds A ssessm ent - A  plannlng docum en: form ally prepared by each C lty depaftm ent every tw o

years w hlch Identlfles Infrastructure and capltal needs of the com m unlty w hlch are prolected for

the u pcem lng 10 year perlod .

N ew  construction or developm ent - T he establlshm ent or substantlal lm provem ent of streets,

bulldlngs, useable property. or dnfrastructure w hefe such facllltles dId not exlst or w ere not

sultable for the new ly Intended purposes.

Perm its - D ocum entatlon of pefm lsslon by Federal, Statee and/or Iocal agencles w hlch have

j regulatory Jurlsdlctson over the constructlon and operatlon of water and/or wastewater utllltles toexpand or modify the publlc water and/or sewer systern

j Publlc water and/or sewer system - The water and/or sewer plpes, storage facllltles. pumplngstatlons, llft statlons, treatment facllltles and appurtenances that are owned by the Clty of
C harlotte and operated and m asrœ alned by C M U D

R esidentlal dw elling - A  room  or com blnatlon of room s deslgned for year-round habltatlon,

contalnlng a bathroom  and kltchen facllltles. and deslgned for or used as a perm anent resldence

by at Ieast one famllyl
R ight of W ay - A  non-possessofy Interest ln the land of another for the pufpose of constructlng

,

reconstructlng. operatlng and malntalnlng water and/or sewer facllltlesI .
S tfeet m aln - A  w atef or sew er plpe lnstalled along a street, road , or hlghw ay prlm arlly for the

purpose of provldlng watef or sewer servlce to the property along that streetl
S ubdlvlslon - A lI dlvlslons a tract or parcel of Iand lnto tw o or m ore lots. bulldjng sltese or

other dlvlslons f or tbe pur:r '-se, whether lmmedlate or future, of sale, or bulldlng development ofj any type
T otal cost of pfoject - T he total cost Of com ptetlng a prolect lnctudlng plannlng, deslgn

,

surveylflg , draftlng . Inspectlon . ad m lnlstratlon , ac qulsltlon Of rlghts O f w ays, teg al serv lces
,

envlronfnental studles. perm lts, constructlon and 3II other costs necessarlly Incurred betw een

prolect Snbtsatlon and flnal acceptance

1 cuuo ExyExsleu poucv pxou hs .p,,1 , a , asc
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FROM: oe C Stowe. Jrj jrector

SUBJQCT: Extenslon Pollcy Publlc Hearlngj Response t/ Corrtlnents

j ( at t a yc jg e, dr 
,

1 s

; 

a

u 

n

y j j

l

o

s s

jy

u

a

e

a

e  

r

b

j 

9

0  

-

g

l s s tl

j y;

e  

v 

r

a

e

v

s

j a

p 

w

o n

y rj

s 

g

e  

y

t o

jj y N

t h

y

e

a s

c

p

o

ol rns g na ryt Sy Wy yjh; Cobyj yj tjeâ ,ej rj aydj; aj ytstshNes Faot bjj Ua yl dr Y
please keep In m lnd C M U D 'S prevlouslv stated Goals and prloryttes

. S lnce It m ay h ave been

some tlme slnce these were revlewed. they are restated belowl
G O A LS

1 f- . 'ro provlde adequate water supply to protect aod preserve publlc health 
and propeftyx  

through groper w ater treatm ent and dlstrlbutlon

1 . To protect health
- property, and the envlronm ent through proper w astew ater collectlon

an d treatm ent

l . mo operate tue oepartmera tn a manner tuat ,s xotallv self-supporufw wstkh no locas :ax
supp oft

l * To comply wlth renulrements of Federal and state regulatory aaencles
* T o falrly adm lnlster pollcles and procedutes of the C lty 3nd C harlotte

-

Mecklenburgj Utlllty Department and to assure equltable handlsng of customers and potentlal
c u sto m e rs

1 pnloql-rlcs

* Servsce to exçstsng c; stofnersj * Envlronmental protectlon concerns
* Leqal (ssu es

* New connectlons to exlstlng rnalnsj * Upgrades and extenslons to serve new development
C
v  CC FlleI Julla B

ul'ch

j pnMcs/extïpubll

1
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REspoNsE To1 (' IssuEs RAISED AT
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l psoposEo wATER AND SEwER Ev ENslox poLlcv

I 1 
.  W hat w lll be the Im pact of the capaclty charge on Iow  Incom e or entry level houslnq?

j The capacsty charge wlll have an lfnpact on new houssng ln subdsvlslons b: lncreaslnqth
e cost to c onnect to th e w ater and sew ef system  from  $0 to $ 5 4 0 per h ouse .

Howevere the capaclty charge wlll reduce the cost for an exlstlnc home to obtaln waterj and sewer servlce by at least $1 .1 98. The reductlon ls the dlfferenca between the
current tapplng prlvllege fee ($ 1 .738) and the proposed capaclty charge.

CMUD'S posltlon ls that new development should pay at least a small gortlon of the1 acwaj cost of the treatment plant and other system components whlch are requlred
to allow  the new  develo pm ent to becom e part of the publlc system . O th erw lse . all

customers, 1ow yncome lncluded, wlll have to pay a hlgher monthly blll for servlce.1 cMuo places top prlorlty on rellaule, affordable servlce to exlstlng customers.

CMUD ls also worklng on proposals to grovlde addltlonal cost savlngs to non-proflt1 orlented housynq prolects such as Habltat for Huma
.  

nltv 'rh e pro p osal ls ex pected to

f Include offers to lnstall taps wlth CMUD employee's volunteer Iabor durlng non-work
hours artd ottter methods to teduce costsl

2 . T he developee Is paylng % 1û QQ 's now  to provlde w ater and sew er sew lce to new  Iots.

Why should they pay more?l
T he developer of a new  subdlvlslon w hlch w III be part of the C M U D system  Is requlred

to Instalt the water and sewer street malns w'thln the new development as part of thej development These malns are donated to CMUD upon completlon and flnal lnspectlon
by C M U D T he costs of these facllltles are Included ln the developer/bullder's

lnvestment ln the project and are passed on to the homebuyer along wlth thej developer/bulldef's groflt on thss lnvestment The developer conslders the cost of
provldlng w ater and sew er, elther through C M U D or by other m eans. w hen m aklng

declslons about land purchases and the flnanclal vlablllty of any glven prolect1 
''rhe basls o f the capar- ty ch arge does n ot lnctude th ese street m alns nor th e street

m alns th at are Snstal! .- In exssttnq stfeets T he c apac tt: charge ts to recov eç a portjon

of the cost of the lafguf sew er Snterceptofs and trunk m alns. w ater transm lsslon m alns
,1 and other facllltles requlred to treat and transport the watef and wastewater to and

from  the new  developm ent

l often a developer purchases property whlch does not have cMuo water and sewer
Im m edlately avallable T he absence of w ater and sew er servlce usually Is reflected In

a lower purchase prlce Development of the property xhen requlfes the constructlonl t- of new lnterceptors, trunk malns, or water transmlsslon malns 'rhe developer may

1 p-:- ,
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eltherz flnance and construct these under a relmbursable progfam or may elect toF construct and donate these facllttses wlthout rebmbursement
.

3. W hy doesn't CM UD iust raise billlng rales to generate 1he revenue projected from  the
capacity charqe?

C M Q D 'S rates are very com petltlve w lth other cltles ln thls reglon M ost cltles
.

lncludlng C M U D . afe faclng the Ilkellhood of slgnlflcant rate lncreases over tbe next

several years. T he rate lncreases are drlven by new  envlronm ental req ulatlons a nd

w ater quallty standards, loss of federal and state funds
, fapld expanslon of th e

dlstrlbutlon/collectlon and treatmentfacslltles, and the publlc's expectatlons thal publlcl water and sewer facllltles should be avallable to outlylng customers. Projectlons are
lhat C M U D rates w lll rlse 7 %  - 9 %  per year for the next flve to sIx years

.  A n y
addltlonal Increases bevond thts point w lll m ake C M U D 'S rates less com petltlve w lth

other cltles and w lll bear even m ore heavlly on the low  Incom e and dlsadvantaged
cltlzens w h Q are already custom ers.

4 . W hy can't new  bonds ralse revenue for expansion of the system ?

C M U D does use bonds to flqafm e m ajoç qapttal pfop cts. T he bonds are cufrently pald

for from  revenue from  m onthly bllls pald by aII C M U D custom ers C M U D proposes to
use revenua from  the capaclty charge to pay a part of the bond debt servlce

.

j 5. Will CMUD use the capacsty charge to pay for lhe streel main extenslon proqram?Q 
T he street m aln extenston grcgram  ts to be flnanced by bonus. V oters approved bonds

ln 1 99 1 whlch are prqected to fund the street maln grogram for two Mears Qebt1 serv'ce on a11 outstandlng bonds ls to be pald mostly ffom revenue from monthly bllllng
to custom ers n even ue from  the c apacsty ch arg e w lll also be used to pay d ebt serv lce

T he capaclty charge Is prolected to generate approxlm ately $ 1 4 m llllon per year D ebt

servlce on outstandlng bonds thls year ls $1 6 7 m llllon The total outstandlng bond

lndebtedness of C M U D Is approxlm ately $ 1 69 6 m llllon lt can be easlly seen from  thls

data that tb e capaclty charge can be applled strlctly to prolects other than the street

m aln extenslon program  A lso , $3 8 m llllon from  bllllng reven ue w as used for ''pay-as
-

you-go'' flnanclng of ClP projects thls yearI
6 . It w as stated by one speaker lhal tbe capaclty charge w ould only apply to new

development.I
T he capaclty charge $lI apply to alb new  connectlons to the C M U D w ater or sew er

system It Is a One tl ne charge that fs requlred any tlme an exlstlng or new home orj buslness makes a flew connectlon fof water or sewer servlce, lrrlgatlon servlce
, o r a

prtv ate f $fe tsne

7 C oncern w as exp ressed ab ouî prolectlon s for fu lure lncreases ln the capaclty charg
e .

A spreadsheet has been dlstrlbuted by C M U D w lth the extenston pollcy proposal

sC  whlch contalns the calculatlon of the capaclty charge for thls year and for several
yeafs ln the future T he future capaclty charge ls based on assum ptlons a bout future

rlao e 2
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ClP pfolects. One keY element In thls analysls ls the tlmlng of the completlon of these6 projects and the addltlon of thetr value and capacq: to the Clty's accountlng system

.

T he spreadsheet ls thought to be a 'fw orst-case- scenarlo In that aI1 of the projects are

show n w sth an optlm lstlc, early com ptetlon schedule .

T here ls no doubt that the capaclty chafge w lll Increase over tlm e
.  T h e lncrease Is

dlrectly related to the costs of expansions that are m ade to the treatm ent system s and

to the extenslon of new Interceptors. trunk malns, and water transmlsslon malns lnto1 areas where new development Is projected to occur. At the dlrectlon of councll CMUD
has an aggresslve C apltal Im provem ents Program  tc provlde lnfrastructure ln advance

of new developmentI
8 . A  speaker stated that the cost of a 6 * w ater m eter w ould increase from  $4 3 ,2 0 0 now

to $7 0 .4 1 6 in four years.

T he current preposed capaclty charqe for a w ater servlce w lth a 6 Hx 3 * com pound

m eter ls $ 1 1 ,200 T he capaclty charge for a sew er connectlon ls based on the slze

of the w ater m eter that the custom er has ln place or (s lnstaltlng . W lth the sam e slze

m eter, the sew er capaclty charge Is proposed at $3 2 ,0 0 0 . U slng the Ow orst-caseu

scenarlo as descrlbed In Item  7 above, the capaclty charge ln 1 9 9 6 w ould be $ 1 8 ,6 87

for w ater and $50 ,88 2 for sew er.

lt should be polnted out that m eters of thls slze are not routlne lnstallatlons
.  T he entlre

C M U D system  currently has only approxlm ately 33 5 6 * x 3 * m eters
. or O 2 5 %  o f the

total number of meters A meter of thls slze has the potentlal to wlthdraw up toQ apprcxlmately 2 fnllllon gallons of water per day from the system a
nd return St to the

sew er system  G ranted, m ost custom ers w lth thls slze m eter m ay not constantly use

aII of thls capacltye but the potentlal Is there that they can and/or w lll at som e polnt
.

C ustom ers w lth thls type of m eter are usually Iarger buslnesses or Industrles
, or the

m eter Is belng used as a com blnatlon potable/flre Servlce.

9 . It w as stated that there are m any lnstances w here C M U D  pays too m uch for dem gn

servlces and lnstallatlon costs. A n exam ple w as g lven of W lnterbroo ke T runk w here

a developer bullt a project for $8 5 ,2 0 5 .64 that C M U D  had recetved blda foç of

$ 1 38 .7 7 7 .3 7 .

T h ere are sltuatlons w here prlvate developers negotlatlng w lth a prlvate contractor can

bulld projects at Iess cost than C M U D can through the pu bllc blddlng process
.  T he

dlfference ln the cost ts (argety the accountabltkty of the contractor to the gubllc
, th e

costs. w hether actual or percelved . of the C ltyzs M W B E program . w ho Is assum lnq the

rlsks assoclated w lth r-anstructlon, and w hat Is Included ln the costs of the project

In bullet form below are some of the factors whlch result In cost dlfferencesj * The prlvate contraclor usually works wlth the prlvate developer on a Iong term
basls essentlally d odng alI of hls projects and ls often w slslnq to w o çk at a low ef

unlt prlce rate In return for the securlty of knowlng he wlll get the next jobj * The prlvate contractor Is not requlred to obtaln b1d bonds or performance bonds
as are requlred w hen a project Is done thfough pu bllc blds

.  T h e purpose o f

these bonds Is to ensure that the prolect w lll be com pleted at the prlce bld
,( even lf the contractor goes out of buslness or encounters flnanclal hardshlp

<
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* There ls some questlon as to whlch costs have been Included ln the one or twoC Instances where developers have brought evldence of cost savlnqs of prlvate

w ork. S peclflcally, cleaftng and restoratlon of the rlght of w ay are som etlm es

lncluded as a cost of the subdlvlslon and are not reflected ln the cost of the

water or sewer maln.1 . prolects whtch are donated to the clty uo not carry a ene year warranty as do
prq ects w hlch are bld publlcly. .

* CMUD does not requlre the prlvate developer/contractor to obtaln releases froml property owners where the prlvate contractor dtsturbed areas outs,ue of the
deslgnated rlght of w ay. C ontractors on publlcly bId prolects Bre requlred to do

thls1 * Eroslon control and trafflc control measures are not as tlghtly controlled on
p rlv a te c on tra cîors

* A  prlva'e contractor w orklng for a developer does not face a llquldated

dam ages charge lf w ork Is not com pleted In a speclfled tlm e perlod .

@ T he C ltv h as a com m ltrnen: to en sure that M B E or W B E contractors get a falr

o pportunlty to partlcçpate Sn gu bllc prolects. T here are costs assoclated w lth

thls that the prlvate contractor d oes not lncur

* T he prlvate contractor w orklng for a developer Ss taksng Iess flsk ln that If h e

encounters m ofe dlfflcult w orklng condltlons than he expects, %he dev eloper

j and the contractor can negotlate cost. On publlc blds. the contractor îs askedto do hls own analysls of the worklng conditlons prlor to blddlng and to take
tbe flsk that they m ay be w orse than expected.

* lt should also be consldered that the Clty recelves a rebate of sales tax pald on1 r materkal wialcia 's lncorporated Into the project on contract prolects 'rials ls not
k . true on pnvate developm ent

1 Tha example that was qrveo (wînxerbrooke Tfunk) was constructed ln 1 987/88 The
develope r brought h 1s cost savlngs to our attentlon at that tlm e and a respon se w as

m ade D ue to the tlm e w hlch has elapsed . w e have not been able to locale a copy of

that response O ur recollectlon Is that lssues such as the ones descrlbed above,

accounted for m ost of the dlfference lt should also be polnted out that the

comparlson was made of an actual cost (developer's) to a bId cost Tyglcally, CMUDI prqects actually cost somewhat Iess than the bId prlce due to conservatlve esttmatson
of quantltles for unlt prlce blds Item s such as rock excavatlon can have a Iarge lm pact

on the actual cost of the work lt ls not unusual f0r CMUD to estlmate rock quantltlesj hsghef than are actually found

To summarlze, the cost dsfferences are related to the rlsk that the ccntractor Is askedj to assume, the accountabkllty of 1he cont/acto? lo 1be publlc ln ta/ms of propertv
dam age, com plalnts aafety, and erosson control. and &he costs assoclated w lth

ensurlng that M W B E flrm s have an o pportu nlty to w ork o n the projects

1 he had turee paqes of documentatlon of other projects where10
.  O ne speaker stated that

C M U D  had hlgher costs th an the pflvate dev eloper.

1 x copv of thls speaker's remafks and the referenced documentatlon were obtalned by
c M t)o T he lhree pages concerned one prolect T he three pages conslsted of a one

( paragraph memo from one partner In a development company to the other partner and1 < a two page Ietter from CMUD to îhe developer ''rhe letter from CMUD was a response

l paqe 4
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to an tnqulry of avatlabllîty of w ater and sew er to serve a tract of land T hls ''study*

C contalned a very rough cost estlmate based on a Ilne drawn on a togo map. Thls
estlm ate ($ 1 53 ,00 0 ) assum ed average depths and w orklng condltlons. In actuallty.

the tlne w as very shallow  and 2Q 0 ' shortef than the estlm ate prq ected T he developer

ls com parlng the actual cost of constructlon w lth that rouqh esttm ate .

U slng the *as-burlt' draw lngs of that proTec' and current bId prlces that C M U D  has

obtalned on a contlnulng servlces type of constructlon contract. the prtce for C M U D

to have contracted constructlon of thls prq ect w ould have been $ 58 ,6 69 . T hese are

actual btd prlces w hlch C M U D has obtalned for w ork of a slm llar scope , and are In

effect for any prolects whlch we asslgn to the contractor untll hls contlnulng servscesj contract explres later thls year The developer quoted hIs prqect cost as $79,856 1 4
1 1. C M U D  contlnues lo say tbat S tate Iaw  w lll not allow  developers to design and install

llnes and then be relm bursed under the reim bursem ent policy . H ow  are olher

m ufucipalîtles doîng this lf h is llleqal?

(IN SER T R ESP O N SE  FR O M  LEGA Q

A slde frorn the Iegal aspects of thls questlon. there are flnanclal Issues to be

addressed From  19 8 7 through 1 9 9 1 , paym ents to relm bursable contract holders have

Increased frorn $3 5 1 ,2 1 8 to $ 1 .23 1 ,7 A 1 (2 50 9/0). A lready. the clty budget

departm ent Is fequestlng that w e elther ellm lnate or cap thls prografn due to 1ts lm pact

on the budget.

f If a mechanlsm Is put lnto place to allow relmbursement for developer Snstalled malns,
there m ust be restrlctlons on w hlch projects are ellglble It m ay be advantageous to

allow  projects w hlch have a fundlng source ldentlfled In the flve year C 1P to be

constructed under thls scenarlo slnce C M U D w ould reallze som e sav sn gs on fyn anc e

costs A llow lng unfunded pfq ects, Or prolects w hlch are not In the C 1P to be bullt

under thls pfocess w ould tend to encourage developers to request relm bursem ent for

m any prq ects w hlch are currently belnq donated to C M U D T hls w ould lnclude

relatlvely short trunk sew ers requlred to extend servlce to new  developm ent and new

w ater transm lsslon m alns along exlstlng streets to reach new  developm ent

12 . C ouncll requested lnform atlon com parlng w aterand sew erconnectlon costs w lth those

of othee cltles.

V aflous cltles have dlfferent phllosophles concernlng h ow  w ater and sew er

connectlons shouîd be funded S om e m ajor cltles charge Ilttle or nothlng for new

connectlons and recov ar th elr costs ln thelr m o nthly w ater and sew er bllls Ex am pless

of som e cltles that appear to do thls and the com blned w ater/sew er connectjon fees

are ln the table below

N ew  O rlean s $0

- w  B altlm ore $0

D etrolt $0

(

<  , T hjs Inform atlon has been extracted from  ''Cfnst &  Y oung's 1 9 9O N atlonal W ater and

W astew ater n ate S urve? '

l paqe s
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T renton . N a So

C phlladelpha $5cI
O ther cltles charge connectjon fees that Include the cost of the connectlon and/or

capaclty fees, Impact fees, front-foot charges. or other costs. Severai of these arej Ilsted belowz.

tos Angeles $3,458j Denver. CO $3,990
G fand R aplds $7 .17 2

Albuquerque $2,81 11 
In addltlon to ttle data above . c v u o has conducted surveys of other area cltles to .-

determ lne how  charges and poltcles com pare . T he results of thls survey are graphed

j on the followlng page.
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j CAPACITY CHARGE MULTIPLIERSFOR LARGE SERVICES

I The CMUD Advlsory Commlttee approved the revlsed Water and Sewer Extenslon Poslcy on

February 20, 1992, wlth the understandlng that CMUD staff would fevlew the capacltyj charge multlpllers for large servlces. Thls report ls to present Informatlon relevant to that
re v le w .

l Cza Vr g1 ':
. 
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of a standard resldentlal servlce .

1 severa) questlons were ralsed about the meter capacltles that were used to determ,ne the
orsgtnal m ultsplsers. T he flfst questlon concerned the capaclty of a standard resldentlal m eter.

CMUD llsted thls as a 3/4* servlce Thls termlnology was kncorrect In the sense that al standard resldentlal sewlce conslsts of a a/4- connectlon to the water maln, a/4- plptng- and
a 5/8 - m eter Th e correct capao ly of a 5/, * m eter a  2 0 gallons p er zrpiw te (gp m l as w as

orlglnatlv shown A proposal by Cfosland-Erwln used the capaclty of a 3/4* meter, whlcb ls1 ao gpm. as the basls for comparlson to the other stzes. That calculaoon methou Is not valld.

Anothef questlon concerned the capacltles of the Iarger slze meters. CMUD had orlglnallyI used a capacay whscu was wlthîn the operat,ng range for each meter. but was not a
conslstent percentage of the m axlm um  of each ranqe. Table A  (attach ed) lists th e safe

maximum twerafzl.g capacitv. the maxlknum contlhuous operatmg capacitv. and the zrl/akrllzznj andmawmum test 'J/-.V t'or each size meter. The source of thls data ls the Amerlcan Water
W orks A ssoclatlon (A W W A ) standafds excegt for the 1Q n x 1 2 N x 6 - m eter T h at m eter Is

Iarger than the AWWA standards Include Data ls taken from a manufacturer's catalogj lHersey company) for that slze. Slnce the safe maxlmum operatlng capaclty Is exactly twlce
the m axlm um  contlnu ous operatlng capaclty, the m ultlpllers are the sam e uslng elther crlterla

T he m ultlpllers generally are hlgher uslnq these capacltles than those of the orlglnal proposal

1 s fzsrwv the average consumptun rate per meter f'or each stze as the zasaCMUD also studie
ot the m tl/f/y/fers The data fof thls calculatlon Is presented In Table A and Table B. Uslng

j thlysarmmetshtosdooylsoosYtu' Jbel CZUCtCIXICCTY Y6* CRLICB b'9ber than the orlglnal proposal or any of theot

several tfldsvlduals have stated that the capaclty charge requlres commerclal customers to pay1 more than thelr fatr share of tue svstem cost Examtnatton of the data ln 'rabîe B shows that
the o pposlte Is true ln order ?Jr th e com m erclaland  industn al custom ers to pa v fbr the 'lr fair

share of th e svstem  cap ao tv. the m ultlpllers w ould n eed  to be based  on t: e a verag e

consum p tton of each size serw ce A s stated above , tbese m ultlpllers are m uch hlgher than

C M U D Is proposlng

l 'rbe multlpllers that cMuo orlglnally proposed also generated concerns that customers would
lnstall separate flre servlces and potabte w ater m eters lnstead of a slngle com pound m eter

whlch could serve both purposes To address thls concern, CMUD is wtlltng to conslder thatl compound meters are slzed such that the Iarger slde /.g strmtlv f'tv ftre protectlon Eased oo

I
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thls assumptlon, the multlpllers for compound meters are proposed to be the sum of thel multlpller f:f the small jlde p
-

lus the
-

flre llne m ultlpller fof the sam e slze flre Ilne as the Iarge

spde. For exam ple, a 6- x 3 * m eterms m ultlpller w ould be calculated as:

waterj capacsty charge for 3* meter + capaclty charge f nr 6* flre llne = total water
capaclty charge

j sewer . matey . totaj sewer capaclty chargecapaclty charge for 3

j Uslng thls methodology, there Is no advantage to use separate meters
T able B com pares the capaclty charges w hlch w ould result from  uslng four dlfferent m ethods

of calculatlon.I
T able C com pares C M U D 'S orlglnal m ultlpllers. C rosland-Erw ln's proposal, and the revlsed

C M U D  proposal. C M U D 'S revlsed proposal ls presented as the fourth m ethod ln T able B

C M U D  orlqinally proposed to reduce the m ultlpllers for flre servlces by 50 %  w hen calculated

based on capaclty. S om e concern has been expressed that the resultlng capaclty charges are

to hlgh and that the 50 %  reductlon ts arbltrary . G ranted , frre servlces are not sources of

constant dem and on the system . H ow ever. flre protectlon Is one of the prlm ary reasons for

the exlstence of the water system. The f/ow rates reqfzpe, for fre protection are usuallv thej criter'à which #eterzpaes the wzes of water zpa/ku required. Even though the demand a not
con stan t or frequ en t. w a ter zpa/zzx. p um m h g  /'a cw r/eae and  storag e tan ks are aIl larg er râap

thev would :e if 5'e protection were not considered. The proposed capacdty charges for flreY servlces range from $2,205 for a 4'' up to $13,300 for a 10e. The pfoperty that flre servlces
-

- are Installed to protect usually conm sts of apartm ent com glexes, cond om lnlum s, Iarge

commerclal bulldlngs, or warehouses The cost of the flre servlce Is very small compared toj the value of the protectlon It provldes. There are many water systems In thls area whlch can
not effer the degree of protectlon that C M U D can offer slm ply d ue to the fact that thelr

system  doas not have enough capaclty. CM UD proposes to reta/W the & e servnce m ultlàliers
based on : 0 %  of cap ao tv.

raz/e D is a revenue proiection/comparison of the three methodoîogles In table C Two1 l ll 
o

e 

r

C

' l lll : ' l C szwd l 's t Yln eb l af s' rl Sstf ocrlll ' l 7 l l I Zl trl l lnlde lrWo j : l J oenc V; C t1 (So US ejyaasr atj teeor:l Y b a s e d o npresented
earller T he second projectlon assum es that each w ater servlce w lll have a correspondlng

sewer servlce Thls has not been the case hlstorlcally. but may be useful for comparlng the1 potentlal revenue from the dlfferent multlpller methodologles
:- Usîng the orlglnal fevenue prolectlon methodology, CMUD'S revlsed multlpllers generate
1  approxlm ately the sam e revenue as the orlgtnal The Crosland Erw ln proposal generates

$2 50 .0 0 0 Iess

l us,ng the second revenue prqectlon metuodology, cuuo's revlsed multlpllers qenerate
approxlm ately $9 50 ,00 0 Iess than the orlglnal m ethod and a pproxlm ately $90 ,0 0 0 Iess than

the C rosland-Erw ln proposal

O bvlously, the num ber of new  servlces and the m lx of dlfferent slze servlces used In the

1

I .
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proyectlon of revenue has a dram atlc lm pact on the fesults. cM uD 's revised m ultlDliers are

atlxvtaptially low er ;or the largersu es arle l/& /l#p' higher :or ttte sm allersu es zôan tbe oay/wa/
prop osal. T hls addresses concerns that larger buslnesses or com m efclal lnstallatlons m ay be

wdrlven off- by the hlgh capaclty charges. It also reduces the rlsk to CMUD that revenueI pfqectlons wlll not be met slnce any one lnstallatlon has a lower lmpact on the overall
revenue generated .

j Sn summary, cMuo has reexamlned the orlglnally proposed multlpllers 'rhe meter capacltleshave been revlsed to confofm wlth AWWA standards
.  M ultlnllers for c om poun d m eters h ave

been adlusted to the sam e basls as a flre llne plus potable servlce com blnatlon Flre servlce

l '; r sl to' rr L ' llt : 'L.% ar esveldselnmll%, p j joef, stwh e, l jr gllp; Ca t' teva' p pBrlvx: l l: J y'Otklc tslmn Se sf ubrlws at bs ll eb ao Sr Jgd, n aO;
.
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W AIE R M ETE9 AND CONSUM PTION DATA CABLE A)

M EW R SSZE SAFE M AX M AX N O R M A TE ST FLO W  N 0
.  IN 1/92 TO TA L A V G  C C F AV G  G A LLO N A V G  G PM

O PE RATIN G  C O N TIN U O U  M lN  M u  SYSTE M  W A TE R PE R SE R VIC PE R SE RV X  PE R S E RV IC

CA PA C IW  O P E RATIO N  A / TIVE U SA G E JA N 1992 JA N 1992 4A N  f S92
IN C H E S  G P M  G P M  G P M  G P M  C C

5/6 x 3/4 20 IQ 20 122
.257 971 ,22: 1 944 5.% 2 E22 O 532

1 50 25 3 50 3
,539 88,174 24 915 18 637 627 0 43 1

1 - 1/2 100 50 5 100 5
,240 99,153 18 922 14,154 M ô 0 329

2 160 80 8 160 1
,851 235,769 127 374 95,282 010 2 206

3 350 ' ' 175 24 25û 442 137
,317 310 672 232,39% 149 5 380

4 600 300 40 400 229 125
,570 548 341 410,186 194 9 49J6 x 3 1 600 800 

16 1 600 318 296 648 932 855 697
,822 442 16 153

6 x 4 2 800 l 1 400 28 2
,800 145 181,705 11253 138 937

,409 829 21 699
10 x 6 4 400 2 200 48 4

,400 11 321570 
-

,.2 960 909 :
.

2 214 908 045 51 271
10 g 12 x 6 5 400 - 2

,700 NA NA lNC W / 10 x 6 INC W / 10 x 6 lNC W / 10 x 6 INC W / 10 x 6 INC W / 10 x 6
4* FIRE 630 420 15 63Q 67 N A N A N A N A

6* FIR F 1400 920 30 1400 669 N A N A N A N A

8 FIR E 24D0 1600 50 2400 659 N A N  N A N A
1û/ FIRE - 3800 2500 75 3800 41 N A N A N A N A

OTE METER APACITIES ARE FROM AWW C700-9 % 701 -8 J8 AND 703-86 EXCE T FO9 10. x 12 x 6*DATA 
FO R 10* x 12' x 6 M ETE R 6S FRO H ERSEY ATA LO G  - A A STAN DAR DO ES N IH  IN LU D E TH IS SI

M ETERCAP W K 1
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5 TX  2 (KD

2 8 1 120 3 2*  
g 1 1a0 3 2*  1: :3 

2 245 6 4!3 % 
: j l2@ ' 2*

z 17 5. 2. 
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!.,..' ' :7a 37 :p0 1p: 0
t)0 t35 t: e  G  œ  

r.  r.  re  
37û 7: 23 c  3 1 2*

4 FIFIE 31 5 4 4:0 Nl 
z l 5 4 4,p N A  

!G 7: N A : 2û5 N A

-  '

6. f'II!Q 7: 9 8*  NA 
70 : :(x) N A 

tts NA 4 R  NA
: t'jRz 120 16 8*  NA 32Q 

:: AIK/ N A 

*  NA . 4*

'iF FIRQ-  10  2: 600 NA 
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CO M PARISO N O F O RIG INAL, C RO SLAND-ERW IN, AND CM UD REVISED CAPACIW  CHARGES (FABLE C)

R EV IS E C M U D PRO P SA L . .
M ETER O RIG IN A L TO TAL C RO S LAN D - TO TAL TO TAL

SIZE W ATER & SW R W  & S ERW IN W  & S W  & S

M U LTIPU ER C APAC IW  PRO P C APAC IW  W ATER SEW ER C A PAC IW  '

C HA RG E M U LTIPLIER C HARG E M U LTIPLIER M U LTIPU ER C HA RG E

5/8 x 3/4 1 $540 1 $540 1 1 $540
1 2 $1 080 1 7 $918 2 5 2 5 $1,350 '

1 - 1/2 4 $2,160 3 3 $1,782 5 5 $2,700

2 8 $4,320 5 4 $2,916 8 8 $4,320 '

3 15 $8,100 1 1 7 $6,318 17 5 17 5 $9,450
4 25 $13,500 33 4 $18,036 30 30 $1 6,200

6 x 3 80 $43,200 53 6 $28,944 52 5 17 5 $14.350
8 x 4 140 $75,600 93 8 $50,652 90 30 $24,600
10 x 6 220 $1 18,800 147 4 $79,596 157 5 62 5 $471050

10 x 12 x 6 270 $145 8O0 180 9 $97,686 170 78 $55,000
4 ' FIR E 15 15 75 N A

6 FIR E 33 75 35 N A

8. FIR E 60 60 N A

10 ' FIR E 100 95 N A

M ETERC A P W K 1
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. G APACIIY C HARG E RQVQNU E C O M PARISO N F ABLE D)

S 12 E & 92 P R O J O R IG IN A D R IG IN A L G R O S - E R W I R EV E N U E F R O M  C M U D  R E V  R EV E N U E F R O M

&  TY P E T O T A L C A PA C I R EV E N U E P R O P C R O S LA N D - E R W I C A PA C I'IY  R E V IS E D  c u u B

S E R V IC E IN S TA LLA T IO R S C H A R G E P R B JK T IO N 1 A P C H A R G  P R O PO S A L C H A R G E p R o p o s A k

3/4* W  1 705 1 40 238 672 14Q 23B 672 1 40 23a e72

1* 1 13 25 0 3 1 752 238 2 6 9 89 a5 0 39 s ;o

1 - 1/2* 43 560 24 192 462 1 9 958 700 3o 240

2* 37 1 1 20 4 1 328 756 27 89 6 1 12o 4 1 328

3* 13 2 100 26 46O 1 638 20 639 2 450 30 87Q

4* 5 3 500 1 5 75Q 4 B76 2 1 042 4 200 1 8 900

6* x 3* 5 t 1 200 60 480 7 504 40 522 7 35Q 39 69o

8* x 4* 7 19 6*  1 4 1 1 20 13 1 32 94 55Q 12 600 90 720

1Q* x 6* 1 30 800 27 72Q 20 636 1B 572 22 05: 19 845
4* FL () 3 1 00 0 44 1 0 2 205 Q

6* FL 23 4 725. 1 ,II 565 9Be 22 932 4 9QQ 1 1 4 660

8- FL 14 8 40Q 120 960 1 680 24 192 % 411c 12Q 96Q

1Q* FQ 1 14 ()D() 12 6O0 2 66O 2 394 1 3 300 1 1 970

R O JE C I'E D A T E R R EV E N U E 85 1 599 s58 3 59 7@7.s4s

* SW R 3/4* W  1 5Q4 400 601 600 4QO 601 600 400 6Q1 600
* S W R 1* W  7 80Q 5 60Q 6BB 4 76Q 1 000 7 ()0a

* SW R 2* W  9 3 2Q0 28 ô00 2 1 60 1 9 440 3 2Q0 2: K c

O T A L P R O .I T E D  B EV E N IJE 1.487,599 l .184.1 59 1 434.945

S S U M  A C N W  W A T R S R V IC  A LS O  H A S A S W  S E R V SC E H N T H FO  LO W I G  P R O J C T S N A P L s

3/4* W  1 705 400 68$ 92O 4Q0 66! 920 491) 681 920

1* 1 1 3 800 90 72Q 680 77 1 1 2 1 0 00 1 1 3 40Q

1 ... 1/2* 43 1 6Q0 69 $2Q 1 320 57 024 2 000 86 400

2* 37 3 29Q 1 $ 6 Q:11 2 !6Q 79 704 3 2co 1 1 8 oao

3* 1 3 6 (,00 75 6Q0 4 6e0 58 96e 7 000 88 z0;

4* 5 10 ()4)0 45 000 13 36O 65 12Q 1 a 00() 54 00û

6* x 3- 5 32 000 1 72 800 2 1 440 1 1 5 776 7 000 37 6c(h

8* x 4* 7 56 OQQ 49 3 2:Q 37 529 270 1 44 1 2 ()00 86 4:0

10* x 6* 1 88 0Q0 79 20Q 58 960 53 Q64 2 5 ooo 22 5Q0

P R O JE C T E D S E W E R R E V E N U E 1 .735 640 1 453 832 4 9 ss 7oo

P R O JE C T E D W A T E R R E V E N U E 85 1 599 l5B 3S9 zsz s4s

P B O JEC T E D O TA L H E V E N U E 2 .5*7 ,2 39 2 0 1 2.19 1 2 ()as
. z 4 s

R EV 509o W K 1



M  E  K  O  R  h  N  D  U  M

DATE : Apri l 7 , 1992

TO : P am  Sy fe rt

D ep uty C lty M anager

F ROM : J  W . W a lt o n
, D ir e l t o r

Q om m u n a t y D e v e l o pm e n t  D e p a r t m e n t

B15kT* : E n fo rc in g th e C om m e rc la l S t r uc tu re O r d ln a
n c e

a n  t h e C en t r a l B u s in e s s D a s t r a g t

A s a resu lt o f you r reques t to deve lop a p rocess fo r enforc ing th
e

cnmmerc ial structu re orda n ance yn the Cen tra l Bu sxn ess D xstrict 
a#

m eeting w as held o n Apr il 6
, 1992 w ith S am  A xne r o f Char lotte -

M eck lenbuz g B u ild ing Standards
, D ou g C a n t y o f th e C zty A t t or n ey 's

O fff/e and m embers of m y sta ff
.  W e disc ussed the ord lnance w hich C it:

Council approved on Auqu st 26
, 199 1 , and it was determ xned that the

ex i s tin g or dan a nc e a llow s th e sam e co d e e n fo rc em e n t p r
oc e d u re s u se d fo r

nhnndoned comm ercla l str uctu res In resaden tya l area s to be u s
ed for

abandoned corm erc ia l struc tu res In the Centra l Business D
x s tr zc t . Th e

on ly change that Is needed xs to rev ise the C om mun xty Dev el
o p m e n tD

epartm en t 's A dm in tstratwv e Po lxc ies and Procedures
.

T h e re for e . th e a t t a ch ed d ra ft o f th e A d m a n xstr a tlv e P o l zc l
e s an dP

rocedures re flec ts the rev ïsed p rocedu re s
.  T h e C om M ln xty D ev e ko pm en t

D epartm ent w œ ll fo llow  th ese p roc edu res to enforce th ls ordana
nce toincl

ude abandon ed cnmm ercaa l s truc tu res An the Ce atra l au szness

Dlstrict if the Public Safety Commlttee/city Council wants to make
abandoned com merica l structu res In the Ce ntra l Bus xness D x

st r ic t a
p rio r i ty . An a pp rov a l b y  C xty  C o u n c ï l to en fo r c e th e 

a b a n d o n e d
c om m e rc za l st r uc tu re o rd xn an c e In th e C en t ra k B u s xn e s s D ist r xc t 

w ou ld
r eq u xre add xt io n a l app r op r la t xon s t o ou r In R em  bu dg e t b e cau se t h

e
p ro nec te d c o s t to d em o kx sh  th e se s t ruc tu re s w ou kd b e su b st an t y a l ky 

m o r eth an the co
st to dem o lish residentaa l str uctures

.

A ls o , th e Ca ty  A t torp e y 's O f f zc e w o u ld  l ak e to  re c om m e
nd to th e P ub lic

Sa fety Com mlttee th at the C xty seek a leg xslat xv e cb ange t o tb
e p r e s e n t

c o de en fo rc em e n t o rd ln an c e t h a t w ou ld  a l low  m u n xc lp a l ttx e s to d
em o la sh

ab and on e d com m e rc x a l st r u ct u x e s t h at h av e b een v a ean t fo r 
a y e a r o rl

o ng e r w ithou t h av ln g m e t on e o f th e f o l low xn g c r lt er za

1 T h e stru ctu r e xs a t t ra e t xn g In sec t s o r ro d e nt s

2 . The st ructu r e has con dltlon s that c reate a fire ba xard
.

3 . T h e str uctu r e h a s c on d xt a on s t h at  p o se a d ang e rou s th r e at t
o

ch a ldr en

4 T he st r uc tu re i s b e yn g u se d b y v ag r an t s an d tb e r e ys an a b s en
c e o f

sa n zt ary fa c i lzt ie s
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11 Pam SyfertP
ag e 2

Aprll 7, 1992l

Currently, one of the above vaolataons Dust be adentifxed ap order to11 enforce this ordinance on abandoned commerclal stru/tures. The
requested legislativ e change w ou ld a l low  u s to en force th œs o rdanan ce

Af a comxerclal structure had been vacant for a year or longer and11 would not have to meet any cryterla, Please advxse me If the Publxc
Saf ety C nmm zttee w ants to pu rsu e th xs leg islativ e ch ang e .

jj We have not enforced the ordinance In the Central Buslness Dxstrictbecause przoraty for the enforcement of the abandoned structure
ordinance xs in the 21 censu s trac ts ldent ifled by a U NCC Stu dy as

having tbe most deterlorated housing withln the city. However, upon11 City Council's direction, we will proceed to enforce the nhnndoned
c om m er c ia k st ruc tu re o rd xn an ce in  th e C e n t r a k B u s in e s s D x st r ic t .

jj If you have any questions regardlng the attached procedures. pleaseadvlse
.

11 Rttachment

cc' Sam Lzner11 Doug canty
J oh n M ark

Jackxe WxlkesI
JWW/skt

I

l

I

I

I

I

I

I
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I DRAP
T

l
A BA N D O N E D C O MM KR C IA L S TR U C T U R E O RD INA N CE

l
Prop osed A am 4n istrat œv e P o lœcies and Procedu res

I

I
OB J EC T IV E .

11 To uniformly define specxfxc areas of authorxty wxtb respect to
en fo r c ing  th e ab an d on e d  c om m e r c ka l a tzu c tu r e o rd zn a nc e .

jj POLICY:
c xty c ou n c t l a d op te d an a b an d on e d c om m e r c ia l s tr uc tu re o r d xn an c e on

11 XnouWndsotnezdE'oozoggezsWczhaicyhsvaazlooWsusretshewcyoityotposeasfxfescstMexstge pcoyadeaeaensfnorzcsMuenaty on
censu s tracts lden tzfted by a U Ncc study a s hav xng the m ost

de t e r io ra te d h ou san g .

c ï ty  c o u n c i l 's P u b l œ c s a f e t y  c o x m x t t e e  h a s x d e n t x f x e d t b e

non-enforcement of thxs ordinanre in the central Busxness Distrœct as ajj obstacle ïn axdang publxc safety in the central Busxness Dxstract.
There fore , if approved by c ity c ounc xl , the centra l :us zne ss D iatrict

w x l l b ecom e a p r io r at y a re a fo r e n fo r n -m en t o f th e ab an d on ed c om m e r ic a l

structure ordmnance as well as the 21 census tracts.I
C om mu n ity  D ev e lo pm en t  D ep a rtM en t  eh l l l pu r su e  e o d e ep for c em en t  on

abandoned commercial structures.l
P RO C ED U R E :

jj 1. Commercxal œnspections wxll be performed under the followingconditxons
.

a. Nexgbborhood petœtaon11 b. Request from publlc offxczall
c . F xe l d o b s e r v a t x o n .

jj 2. Al1 inspectlon requests shall be referred to a HousingR
ehabzlitatzon Spec la lzst 11 o r a Ch zef Hous xng Rehab ilita tion

Specxalxst.l

I

I



3 . T h e ln sp e ct o r sh a l l m ak e a p re llm ln a ry In sp ec t lon t o d e te rm ln e i f

(a ) the structure Is vacant (1f not , we wzll termznate code
enforcement and refer the matter to Buœlding Standards), or (b ) if
the structure xs standing open (If not, follow the standard
procedure to obtain a search warrant ).

T h e C h lef H ou s in g R eh ab i l lt at yon  Sp e c i a li st w i l l b e r e sp on s ib le

for perform ing the In sp ectxon of ab an doned c nmm erc ia l structu re s

In th e C en tr a l B u s in e s s D ls tr xc t .

4 . C o n du c t a n In sp e c t lon o f th e s tr uctu re t o d e t e rm yn e x f an y c o d e

v zo lation s ex ist . V lo lation s are d eterm ined to b e o ne or m o re o f

th e fo llow ang .

a . T b e s t r u c tu r e w s a t t r a c t x n g yn s e c t s o r r o d e n t s .

b . The str uctu re has con dltzon s that create a f lre h azard .

c . T h e s t r uc tu re h a s c o n d zt to n s t b a t p o s e a d a ng e r ou s t h re a t t o

c h i ld ren .

d . T h e s tr uc tu re x s b e ln g u se d b y v ag r an ts an d th e re x s an

ab sence o f san ltary facllztles .

5 . De term lne the cost o f co rrecting the code v xo lat xon s . Th is u xll

be deflned as the cost to bring the str ucture znto comp llance w ith

th e N o rt h C a r o l xn a S ta t e B u x ld xn g C o d e . T h e m e th o d t o d e t e rm in e

th e co s t o f c o rr e c t ln g t h e v io la t io n s w I l l b e a s fo llow s :

a . O b ta xn th e ta x v a lu e o f t h e s tr uc tu re from  t h e t a x re c o r d s .

b . O b ta in th e sq ua re fo o ta g e o f th e s tr uctu re from  t h e ta x

r e c o r d s .

c . O bt a an th e m u lt lp lxe r fr om  a st an da r d c on st r uc t lo n r e fe re n c e

g u id e u s xng th e In d u st r y 's n a tio n a l s t an d ar d s fo r t h l s a re a

and the type of con str uct xon and the type o f occ upancy o f th e

s t r u c t u r e .

d . Mu lt ip ly th e square footage of the structu re by the determ in ed

mu ltlp lxer .

6 If th e re p a lr c o st s e x c e e d 50 % o f th e tax v a lu e , a F zn d yn g o f F a c t

a n d O rd e r I s Is su e d to d em o lzsh th e st r uc tu r e . I f th e r e p a lr

c o st s are le ss tb an $û % o f th e t ax v a lu e , a F ln d in g o f F a ct an d

O r d e r I s z s su e d t o r e p a l r t h e s t r u c t u r e T h e C om m u n z t y

D ev e lopm en t D ep a r tm e n t w x l l c oo r d ln a t e th e e n fo rc em e n t w xtb t h e

C ha r lo t te -M e ck len bu rg B u l ld in g S tan d a rd s D e p ar tm e n t to b r in g th e

s t ru c tu r e x n t o c o d e c o m p l i a n c e

7 . F i le d ocu m en ta t zon sh a l l c on sls t o f th e fo l low ing

a P xc t u r e s o f tb e s t ru c tu r e .

b statements from experts (Fxre Marshall , Envaronm ental Health ,

etc .) or citzzens that a hazard exlsts.
c S t a t e m e n t s f r o m  n e a r b y r e s z d e n t s yn d x c a t xn q w h a t t h e y  h a v e

o b se rv e d .

8 R e q u e s t a t i t l e s e a r c h f r om  R e a l E s t a t e

- 2-



9 . M a yl a Com plaxn t and N otace o f H ear lng to a ll p artœes In xnterest .

10 . C o n du c t a h ea r in g tn  a  s tan da rd  m a n n e r .

1 1 . Issu e a F xn d xn g o f Fa c t a n d O r d e r t o d em o la sh w a tb a th xr ty -d ay

c om p l x a n c e .

12 . A ll otb er p rocedu re s xn c lud xng appea ls , ex tension s , cxv a l

p en a lt ie s a nd su p p lem en ta l o rd e r s sh a l l b e a d h e re d to xn a

stan dar d m ann er .

13 . If an ow n e r d e s lre s t o r ep al r th e p ro p e rty , a Su pp lem en t a l O r d er

to re pa ir the p r o p e r t y w i th zn 3 0 d ay s w I l l b e Is su ed . Ex ten s ion s

c an b e a pp rov ed fo r u p t o s ix p on t h s If ev i den ce I s d em on s tr a te d

b y th e ow ne r th a t re p a i r s a re b e in g m a d e a nd  th e ow ne r h a s

p re s en te d a p la n t o c om p le t e t h e r ep a ir s w it h zn th e sp ec l f xe d t œm e

p er zod . O n a c a se -b y -c a se b a s l s , t h e D lr e c to r w I 1 l h av e th e

d i sc ret io n to a l low  a d d zt a on a l t im e fo r t h e r ep a ir s t o b e

c om p let e d if th e r e a r e e x t enu at in g c ir M xm st an ce s w hy th e r ep al r s

c ou ld n ot b e com p le t e d w i th in th e t xm e a l low ed .

If th e ow n e r do e s n o t re p a lr th e p ro p er ty w ith in the ap p rov e d t lm e

lim its , staff w ill p ro ceed to im p lem ent th e O rder to dem o llsh the

s t r u c t u r e .

14 . H ou s in g R eh ab a li ta t ion Sp e c za la st 1 1 o r t h e C h ie f H ou s ln g

R eh ab llitat ion Sp ec ia list w lll p rep ar e a R equest for C oun cl l

A c t xon fo r app r ov a l o f an o r d xn a n c e t o u se th e In Rem  R em ed y to

d em o lish th e s tr uc tu r e . In o r d e r t o ad o p t an o rd mn an ce d ire c t in g

th at th e str uc tu r e b e d em o la sh e d , C yty C ou n c l l m u st m ak e a n

a f f irm a t iv e de te rm xn a t xon , e it h e r In th e o rd in an ce o r In a

sep a r at e re so lu t io n t h a t t h e s tr u ctu r e x s a h e a ltb o r sa fe ty

ha zard due to at least one of tbe conditions set forth xn step #4 .

l5 . P rior to the C lty C ounc i l m eet ing wh ere th e In R em xtem Is to b e

constdered , the Hou sing Reh ab zlitat lon Spec ia lIst or th e Ch ie f

H ou s xng R eh ab l lit a t io n S p ec i a lx s t m u s t p h o t og rap h th e st r uctu re .

16 . A l 1 s tan da r d In r em  d em o lzt ion p ro c e du re s sb a l l be fo l low e d .

- 3 -



jj Atrachment 1

I

I

CHARLOTTE TRANSIT1
SERVICE PRODUCTIVITY (PASSENGDRS/HOUR)

I
B Y T Y P E O F S E R V IC E

1

jj AVERAG; RKNG; ExpscT:p

PCAK HOUR 36 19-59 451
H IDDAY 40 .5 20- 63 40

jj NIGHT 43.3 20-65 25
EX P R E S S * 12 .9 8 - 20 20 -3 0

11 CROSSTOWN 16 12-19 15-20
-  

SATURDAY 34.8 17-57 35I
SU N DA V 42 .3 2 1- 5 5 25

11 * Operating expresses fn servfce in b0th direetïons has signàficantly
inc rea sed service hou rs and thu s low ered p rodu ctiv ity of routes in m an y

jj Cases.

I

I

I

I

I

I



jj Attachment 2

I

l FXPRESS PRODUCTIVITY BY ROUTE

j PASSENGERS PER HOUQ PASSENGERS REVENUE RECOVERY
C urrent P rev R pt C urre nt P rev R pt R ate R ank

l # s, x Idlewdld Fu Express :9 as aa 4, , s, :so o a.w (a)
# 40X Albem arle Rd Express 18 68 22 74 422 514 0 41 75 (1)

# 61 X Provldence Rd Express 1 5 1 5 1 0 52 145 10 1 0 2349 (F)l
1 00%  of the System  A verage 1 2 88 passengers per hour

Prevlous Report 1 3 24 passengers per hourI
# 66X Sharon Rd Express 12 45 1 0 87 1 24 1 08 0 2439 (5)

# MX Crown Polnl Express 12 03 1 1 53 152 146 0 2528 (4)l # ssx wilklnson nlvd Express , , 88 10 7z 1 os 9:$ () zsss (a)
# 45X Carm el Rd Express 1 1 10 12 90 104 1 21 0 2383 (6)

1 so% of the s-yslem Average 10 3o passengers per hour

j # 52X Uptown Conneçtton 10 Q1 1 1 54 66 75 0 2232 (8)# 65X Malthews Express 9 37 8 28 96 85 0 2073 (9)

# 62.X Rea Road Express 9 24 9 02 66 55 0 2036 (1 0)j # 41X Plnevllle Express 8 62 6 86 54 43 0 1897 (1 1)
# M X Harrls Blvd Express 8 50 9 09 50 53 0 1895 (12)

# 53X Lawyers Rd Express 8 02 7 36 66 61 0 1596 (1 3)I

TOTAL EXPRESS PASSENGERS - 1600 1645I

I

I

I

I

I

l
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l EXECUTIVE SOMMARY

1 The Charqe

Develop a local advertlslng/publlc servlce campalgn thatI
c re a te s aw a re ne ss o f th e a lco ho l a nd o th e r d rug a bu se

j problem that does exlst ln Mecklenburg County today. The
c am p a lg n w lll p u t s lq n zflca n t fo cu s o n th ree m a lo r a rea s :

1
1 . C rea te aw a re n e s s th a t a sev e re p ro b lem ex ls ts ln

j Mecklenburg County, ln everyone's nelghborhood, ln

everyone's school. Emphaslze both the human and dollar1 
c o s t o f t h e p ro b lem .

1 2. Let the publle know that help ls avallable to everyone,

reqardless of economlc level or soclal status, through aI
va rle ty o f so u rce s a s W e ll a s th ro uq h pe rso na l b eha v lo r

modlficatzon and role-modelinq. Promote Drug Hotlzne,I
3 7 5-D R U G .

l 3
.  Emp ha s ize th e d a ng e r a nd e ffec ts o f a lco ho l a s w e l l a s

j other drugs, and the fact that alcohol is the gateway
d ru g .

I

l

I

I

I

I



I

I

j The Campaiqn

There zs a huge ;ob to be done, and mueh to beI
a c com p l zsh e d . A t th e sam e t lm e , w e m u st d e a l * 1 th the

j realltles of ltmzted budgets and manpower.

j Therefore, we thznk the most effectlve approach ls to create
a nd p ro d uce a se rles o f p ub lzc se rv lce te lev zs lo n

I commerclals and prznt ads focuslng on the problem, the Drug

Hotllne: and the abuse of aleohol.I
Fo r o u tdo o r u se , em p h a s ls W ll1 be o n th e ho t llne n um b e r .

1 Por radlo, because of varyln: statlon formats, lower

production costs and qutcker wear-out, we recommend at leastI
tk o c o m m e re la ls o n e a c h a r ea .

1 Magazzne ads, posters. and dlrect mazl wlll also be produced

to target speclfzc loeal audzences, tf budqet permlts.l

In addttlon, a varzety of publzc relatlons strategles wzlll
a l s o b e tm p l e m e n ted .

I

I

I

I

jllllll -.-...
o 1*

rI
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l

I
B ud qe t E s t im a tes

I

Televlston (ezqht :29 spots) $ 74,154I
Rad zo (s zx :60 spo ts ) 6 ,004

j Outdoor (15 posters) 1,53%
N ewspape r (th ree full-paqe adô w

four small-space ads) ï0,15:I
Maqazlne (one full-page verslon of

small-space ad) 740I
D trec t Ma ll (two-co lo r , 9'ê x 12,.

folded slze, 500 quantzty) 1,895l 
Poster (tko-color : 22'' x 3:*',

1 ,û00 quantlty ) 5 ,53:

I Total $100,000

I

I

I

I

I

I

I

I

I

I



j U.S. Department of Justice
.  .  .  

Untted States z fftm yey

j Westem Dutnct of N(vJ/; Carolpta

l - -
R x m  221 C& lrlo  #. Jona  Fedtx l Butldm s (7G I) 344 4m 7

p l B'erl rr a dr âwelLharlone, N/zz?l caroluta 282p2 Fn :7a éaa2I

I March 27
, 

1 9 9 2

j Assistant Chief Jack Boger wJècharlotte Police Department
L a v  E n f o r c em e n t  C e n t e r

825 Eas: Fourth SEreet u:no/1 Charlotte, North Carollna 28202 C1' - - W

l Re: Use of Equttably Shared Asset Forfelture Funds forAlcohol and Drug Abuse Advettxsxng Campalgn

j Dear Chief Boger:
It is t h zs O f f ic e 's u nd e r st an d zng th a t t h e c h a r lot t e -

Mecklenburg Drug and Alcohol Commisszon communzcations Subcommlttee1 has recommended that an advertising campaign be initzated to deter
t h e a b u s e o f a l c o h o l a nd  t h e u s e o f d ru g s . It is fu r th e r t h is
O f f ic e 's u n d e r s t a n d ing t h a t a s s et fo r fe itu r e fu n d s sh a r ed w zt h th e

j Charlotte Police Department by the Unlted States Attorney Generaland the Secretary of the Treasury are to be used to pay for this
c am p a ig n .

1 The use of asset forfetture funds In such a way ratses a
s e r ao u s l eg a l q u e s t io n a n d m ay b e p ro h ib zted u nd e r th e s t a tu te s

authorizinq the equitable sharing of forfetted funds and thel Attorney General's Guldelines on Seized and Forfezted Property.
Under T xtle 2l , U nited States Code , Sect ion 881 (e) (l) (A ) , the
Unlted States May l'transfer gforfezted z property . . . to any State

j of local law enforcement agency khich participated dlreeted in theseivure or forfeiture of the property.'' Congress explicltly
d z r e c t ed th a t fo r fe it e d fu n d s g o t o p a rt zc ip a t ing law  e n fo r c em e nt

j agenciesr not to a State or local government in general.
T h e o f f ic ia l in t e r p r e t a t io n s o f t h ls st a t u t o ry l a n g u a g e a re

b zn d ing o n th ls O f f ie e w h e n t h ls O f f lt e a pp r o v e s sh a r in g  r e q ue s ts

l and on local law enforcement agenctes whlch recetve those funds.In a r e c e n t p o l ic y d ir e c t iv e y th is la ng u ag e w a s ln t e rp r e t e d t o

p r e c l u d e tb e ''p a s s -t h r o u g h  o f s h a r yn g fu n d s t o o t h e r n o n - l aw

j enforcement agencies . . . .H See Memorandum of Cary H. Copeland,Exeeutlve Office for Asset Porfelture. U.S. Department of Just:ce,
at 2 (attached ) (emphas ls ln or œg lnal) . Once for fe ïted fu nd s are

shared wlth a local law enforeement agency, that agency may notI

l



I

l pass those funds to a non-law enforcement agency. Llkewzse, zf
fo r fe it ed fu nd s a r e sh a r ed w zt h a D a rt lc ip a t tnq law e n fo rc en e n t

agency, that Darticipatina agency can not pass the funds to a non-j partic ipatàng agency or body, even if the second agency or body zs
inv o lv ed in 1aw en f orcem ent .

T h e p o l lc y m em o r a n d ux ad d r e s se s t h e am m ed xa t e Is su e a t h and
yI that xs the use or forfezted funds for drug abuse eduction

.

The zssue of whether or not drug abuse educatzon zs anl approprzate use of equitable sharang funds a.s vrequently
ra 'ased . Th e p a ss -th rough o f znon ie s to n on-law en fo rc e -

ment entittes (e-.c.- schools or youth organkzatzons) ssj prohibited. However, a recxpient law enf orcement agency
m ay  u s e sh a r ing fu n d s t o su p p o rt d ru q ab u s e ed u c a t xo n

ef forts of its o<n (e.G. ''of ficer a.n the classroomê'I pro:raz't) .
Memorandum at 4 (emphas is in orig inal ) .

j we do not understand the advertising campaiqn proposal to bei
n a c e o rd w ith a t le a st t w o o f th e c r it e r za o f th e m em o ra nd um

.

eirst, the proposal appears to be a pass-through of funds to a non-j partscxpatxng party. second, z.t does not appear to be at a11
analogous to an ''officer in the classroom'' program. lather itap

p e a r s t o b e a g e n e r a l p u b l xc h e a l t h  e d u c a t i o n p r o g r a m .

1 eurthermore , we are not aware of any sharing request (DAc-
7l) o f the Charlotte Police Departm ent descr ib zng any such

advertislng campaign . The majority of the police Department 'sI request sought shared funds for the purchase of law enforcement
e q u ip m e nt , a leg xt zm a t e a nd exp r e s s ly a u th o r i zed p u rp o s e o f th e

equitable sharzng program. Therefore lt would appear that no1 '' 
e

n  

s

s P
u  l I fl t lhz l rge ad jq feun nude sa cs ow ua lrdz Jge Jesgeudz sztns tahneu psreoecslogd acpapmrpoav XaCID rWr tlb to htl etr

I

I
1 h b u s

e o f a lc oh o l > ay r e su lt in c r im zn a l a c t iv lt y
:Whzle t e aj the use of forfelted funds for an advertising campaign to detet

a lc oh o l ab u se is Im p e rm is s zb le b e c a u s e a lc oh o l ab u se zs q e n e ra l ly
a p ub l ic h e alth issu e , not a 1aw en forcem en t m att er . D ifferent

from controlled substances, the mere possessaon of alcohol as notI a violation of law. Because the use of forfezted funds for alcohol
a b u s e e d uc a t zo n is m o r e c le a r c u t th a n d rug a b u s e ed uc a t io n , th zs

office is not aware of any policy statements from the Departmentj of Justice authorizinq the use of a-nv forfezted funds for alcohol
ab u s e e d u c a t io n .

1 2
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1 applicable federal agency, the United States Attorney, the Unitedst
ates Attorney General , and/or the Secretary of the Treasury .

If I can be of further asslstance, please feel free to contact1 me at the above address.

szncerely,I
T H O M A S J . A S H C R A F T

Unzted States AttorneyI

RANK D. WHITNEY1 Assistant United S ates Attorney
A s s e t F o r fe it u re U n zt

I . x

B. FREDERIC WILLI S, JR.j Assistant Unlted States Attorney
A s s e t F o r f e i t u r e U n l t

j FDW/tac
E N C L O S U R E

1 cc: Richard L. Hattendorf, Esq.P
o l l c e A t t o r n e y

Charlotte Police Departmentj chie: v.H. orr, Jr.
y u rg co u n t y p o l z c e D e p a r tm e n tC h ie f , M e c k le n

G . P a t r ic k  H u n t e r , E sq .

I

I

I

I

I

I
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1 INTRODUCPION

The purpose of the Introductory Section isI to familiarize the reader with the
c o n t e n t s o f t h ls r ep o r t . I n c lu d e d h e r e in

a r e e x p la n a t io n s o f th e S y st em ?s :

l
o  o rg a n i z a t z on

l o Administration

o Professzonal ServicesI
o A c c ou n t in g a n d A c tu a r ia l S y s t em s

j o Fund Operations
o H ig h l ig h t s

I o Brïef Summary of Benefit Provisions

I

I

I

I

I

I

I

I

I z

I

I



1 rruhnvowz ezurxcumwrpq' REvxwvxx  svs-
L E W O  O F  T R A N S M I W A L

I

j Charlotte Fireflghters' Retzrement System Members,City c
o u n c i l a n d  I n t e r e s t e d C zt l z e n s

c ity  o f c h a r l o t k e , M e c k le nb u r g C o u n ty , N or th C a r o l in a

I
T h e A n n u a l R ep o r t o f th e Ch a r lo t t e F ir e f zg h t e r s ' R e t ir em e n t

System (CFRS) for the fiscal year ended June 30, 1991, is submlttedl herewith. The report conszsts of four sections: an Introductory
S e c t ion w h ic h c o n t a in s th is L e t t e r o f T r a n sm ït t a l a n d g e n e r a l

znformation regarding the System; the Financzal Section consistingj of the audited financial statements and the accompanying notes to
F in an c ia l S t at em e n t s ; Inv e stm e n t A n a ly s is a n d s u p p lem e n t a l In fo r m a -
t io n c o n c e r n i n g  t h e S y s t e m 's zn v e s t m e n t  p e r f o r m a n c e ; a n d  t h e

Actuarial Section which summarzzes the results of the annuall actuarzal valuation report, as of July 1, 1991.

OrganizationI
T h e c F lts w a s o r g a n z z e d  p u r s u a n t  t o c h a p t e r 9 2 6 o f t h e  1 9 4 7

session Laws, as amended, state of North carolina. The cy'Rs was1 e 
r

s Y

o  vz il I ) l hg 2 dr e toxnr lmhln tf Cnlh p do zmta Y a noef n t.A Pal-nzal 't o )9a 4). 1 a' z sf aosk lllhtey Pslrnpeoéet s O t op
t h e u n i f o r m e d  m e m b e r s o e t h e F œ r e  D e p a r t m e n t  o r t h e c zt y  o r

charlotte. The stated purpose of the CFRS was amended on the 29thI day or aune, :.987 , to incorporate suzvivor benefits as an added
ob n e ct iv e .

j A%inistration or system

'rhe admznzstrataon and responsibility for the proper operationl 
y.O l r Ye l *j. g hS Yt es Yr : l Ri : t Vj. er : ) : dn t W si yt hs t te hm 2, wB l aa rc jjd 0, sf Tc r'tlo s ; tr 1 es : d O of f Y ht j! e C l ao I ) Oo wt 1 6
ing T ru st ee s a s d e fin ed b y th e ch ar lot te F ire figh t er s e R et irem ent

system Act (Act) :l (a) a Mecklenburg county Resident who is appointed by the
R e s id e n t J u d g e o f th e s u p e r zo r c o u rt o f M e ck l en b u r g c o u n t y a s

chairman of the Board for a three year term;j (b) three Mecklenburg county Residents who are appointea by
th e R e s ld ent J u dg e o f th e sup er œo r c ou rt o f M e ck lenb u rg c ou nty a s
T ru st e e s fo r t h r e e y e a r st a g g e r e d t e rm s w h ic h r e su lt s in t h e ap -

pozntment or one Trustee each year;I (c) the cxty Manager ror the city of charlotte, or his desig-
n a t e d T ru st e e , w h o s e m e s b y v zrt u e o f h is p o s it io n )

(d) the clty einance Dzrector, or his designated Trustee, who1 serves bv virtue of h1s posztaon;
(e ) - the czty Treasurer who sen es by v irtue of h xs posit ion ;

and1 
S y s t e li 6 t h ot V 11 Jleml Clds bOy f t ) he 6 s eihkkrrlsoutztpe oli rtlfei gshytslrel' a Rs Q YT ri ru 1 Xt l l Ys
for th ree y ear staggered term s wh ich resu lt s in th e elect ion o f one

Trustee each year.I
2

I
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1 CHADTOTTE EIREFIGHTERS' RETIKEMkNT SYSTEM
L E T T ER  O F T R AN SM IT TA L  - C o n t in u e d

I

j Comtittees
T h e B o a r d o f T r u s t e e s op e r a t zo n a l ly  fu n c t z o n s u n d e r a

j committee structure. An investment committee and a benefitscommzttee are annually appointed by the Chairman of the Board to
m o n zt o r , f a c t - f in d  a n d r e c o m m e n d  a c t z o n s f o r t h e B o a r d 's c o n s i d e r -

atïon. Although not required, the committees have generally beenl comprzsed of three trustees wzth one committee member bezng a cit-
i z e n a p p o zn t e e , a n o t h e r a n e l e c t e d m em b e r , a n d  t h e o t h e r a n e x -

offzczo trustee. W. Carey Odom served as the Investment Commztteej Chazrman and Bobby W. Davis as Benefzts Committee Chairman for the
p a s t f z s c a l y e a r .

Professional ServicesI
T h e B o a r d o f T ru s t e e s em p l oy s t h e s e r v zc e s o f v a r i ou s p r o fe s -

slonals to azd it In zts fiduclary responsibilzty for the effectivej and prudent management of the System. These professionals include:
(a ) an Adm ln zstrator who Is resp ons lb le for the adm in istrat ion

a n d c o o r d in a t i o n o f a l l S y s t em  op e r a t io n s an d a c t iv lt le s in a c c o r -

j danauncuesWraiotshvothseoryutlueas saonadraregovrzvztruYostzesesof; Yhe ACY and to the policies
(b ) the Caty A ttorney and h zs staff serve as the legal adv isor

to the Board of Trustees;l (c) a Consulting Actuary Who is employed by the City of Char-
lo t t e t o p e r fo r m  su c h s t u d ze s a n d e v a lu a t io n s o f t h e C h a r l o t t e

Flrefighters' Retirement System as may be necessary and/or desir-j able zn connection with the admïnistration of the System.
T h e A ct u a ry p r e p a re s a n A n n u a l A ct u a r ia l V a lu a t io n t o d e t e r -

m zn e t h e a d e q u a cy o f t h e fu nd zn q o f th e r e t ir em e n t b e n e f it l iab il i-

ties accrued by System Members;l (d) an Auditor engaged by the Board of Trustees on an annual
b a s is t o e n su r e th at t h e f an a n c ia l st a t em e n t s a c cu r a t e ly  r e f le ct

the financlal positzon of the System and that the results of itsj yearly operations conform to generally accepted accounting princi-
p l e s ;

(e) a Medical Board appointed by the Board of Trustees toj review and evaluate medical evïdence and propose recommendations
r e g a r d in g d ls ab i l ity r e t ir em e n t s ; an d

(f) Investment Counselors employed to invest the System 's

assets consistent with the obneetives and direction of the Board of1 Trustees.

The System's investment performance is monitored on a continu-j ous baszs to insure that the oblectïves and direction of the Board
o f T ru st ee s ar e b e in g fu l filled .

I
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1 CHADTDTTE FIREFIGHYRRA' RETIKFMANT SYSTEM
LE T T E R  O F T R KN SM IT TA L  - C o n t in u e d

I

j Accounting and Actuarial Systems
T h e a c c ru a l b a s is o f a c c ou n t in g is u s e d t o r e c o rd a s s et s a n d

liabzlitzes, and revenues and expendztures. Revenues and expendi-l tures are recorded when earned or incurred, regardless of collec-
t io n o r d ï sb u r sem e n t . F ix e d a s s et s a r e r e c o rd e d a t c o st a n d

depreciated through charges to expense over the estzmated useful1 lzves of the assets. The System zs funded on the entry age normal
c o st m et h o d , w h ich m e a n s t h at t h e a n nu a l c o n t r ib u t io n zs c om p r is ed

of two elements whzch are the current or Mnormai'' cost for thej year and a contrzbutzon to reduce the unfunded accrued lzability.
A n a n nu a l r ep o rt o f t h e f in a n c za l a n d a c t u a r i a l c o n d it i o n o f

t h e sy st em  i s p r ep a r e d a n d su b m zt t ed t o t h e C it y C ou n c z l . T h e

annual report to city council shall contain, but shall not bel lzmited to, the auditors opznion, such statements contained in the
au d zt or zs rep o rt , a summ ary o f th e annu a l a ctu a r ial v a lu at io n and

the actuary's valuation certifïcation. Additionally, a copy of thej annual report to city Council shall be provided to each of the fzre
s t a t z o n s a n d r x r e  d e p a r t m e n t  a d x a n i s t r a t zv e o f f z c e s o f t h e c xt y  o f

c h a r l o t t e .

1 Expenditures

The primary expenditure of the System relates to the purposel for which it was created, namely, the payment of benefits. The
d zs t r zb u t io n o f r ev e n u e s fo r f z s c a l y e a r 1 9 9 1 in c lu d e d t h e m a n o r z -

ty, 60%, being added to the resmrves for future benefits.1 
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m e n t s t o 2 4 7 r et ir e d p a r t i c ip an t s , r e fu n d s t o t e rm in a t e d  em p lo y e e s ,

and administrative expenditures. Total expenditures of the system1 increased 21A over fzscal year 1990 exqendztures. The vast malorz-
t y o f th e e xp e n d it u r e in c r e a se , 7 2 % , Is st r ic t ly a t t r lb u t ab le t o

Increased beneflt payments to retzred particzpants.I
R ev e nu e s a n d Fu n d in g

j RsuevveonuuesosureosossonotYxl YO the Sound fundlng of the System flow from

Contributions by Momnersr A System Member contrlbutes anl amount equal to the Member's coMpensation multzplied by the sum of
t h e t h en cu r r e n t s o c ia l s e cu r zty  c on t r ib u t ion r a t e a n d 5 %

(currently 12.65%). These contrzbutions are made on a tax deferredj basis. The contributions are posted to individual accounts for
each m emb er . The accumu lated am ount in each account is u sed for

the Member's benefit if he or she remains in service. If thej Member leaves service, he or she may withdraw the amount of hzs or
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1 GHARTDTTE FIREFIGHTERS' RETIRRMVNT SYSTEM
L E T T ER  O F T R AN SM I T TA L  - C o n t in u e d

I

j her accumulated contribution. A Member may, if he or she has fiveor more years of membership service, c h o o s e t o e l e c t  a d e f e r r e d

a n n u zt y p r ov zd in g l z fet im e In c om e c om m en c in g a t a g e 6 0 . Em p l oy e e

j cyoansttriybiustaaiolzyseazrcc. Ounted fOr 24% of the System's revenues for the

contributions by the City of Charlottez The City of1 Charlotte matches payroll contributzons of the Members. The Cijy
so f Ch a r lo t t e c o n t r ib u t io n s a c c ou n t e d fo r 2 3 % o f t h e Sy s t em

revenues for the 1991 flscal year.1 
in c om e is t h e t h ird s ou r c e o fI nv e s tm en t  I n c om e l I nv e stm e n t

System revenues and must be regarded as b0th a vital and major

contrzbutor to the System and ïn doing so, assist the Board ofI Trustees and the City of Charlotte to protect the future security
o f t h e Sy st em  M em b e r s . S t at u t o r ily , s zn c e 19 4 7 , t h e B o a rd o f

Trustees has exercised responsibility for investing the System's1 portfolio in a prudent and discretionary manner. The Chairman of
t h e B o a r d ap p o zn t s a n In v e s tm e n t C o m m it t e e w h i ch  h a s t h e r e s p o n s i-

bility for oversight of the Investment of System assets In accor-j d
s

a

u

n

yjesyWznitahs tahse epsotzaYbclxisshtezdffobfyzfthcef BzonvarSdsfooYfxfTnGosztzese's.
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zn c o m e a c c o u n t e d fo r 5 3 # o f S y s t e m r ev e n u e s fo r f i s c a l y e a r 1 9 9 1 .

l Contrzbution and investment income totaled $12,957,000 for
f is c a l y e a r 1 9 9 1 . T h i s r ep re s en t s a sm a l l in c r e a s e o f 3 % ov e r

fiscal year 1990 revenue.I
T h e b o t t om  l in e fo r a r e t zr em e n t sy st em  is th e l ev e l o f fu n d -

ing . Th e b ett er th e lev e l o f fu nd ing , th e la rg er th e r at io o f

assets to liabilities accumulated and the greater the level of1 investment income potential.

The results of the fiscal 1991 Actuarial Valuation confirml that the System contznues to be In sound financial condition and
t h a t cu r r e n t a n d e xp e ct e d c o n t r lb u t io n r a t e s b y  t h e C zt y  o f Ch a r -

lotte and the System's Members continue to be sufficient to fundj the actuarially determined contribution requirements. From a
fu n d zn g s t a t u s p e r sp e c t zv e u s zn g t h e G ov e r nm e n t a l A c c ou n t in g a n df
S t a n d a r d 's B o a r d N o . 5 D i sc lo su r e R e q u ir em e n t a s a g u id e , t h e

pension benefit obligation is funded at 94.6*. The funded ratio is1 slzghtly higher for fiscal year 1991 from the 94.1% funded ratio
for fzscal year 1990. The System 's unfunded accrued liability is

being amortlzed over a 16 year period and the long range funding1 adequacy contznues to be acceptable. The Board of Trustees'
con st ant e ffort w ill b e d irect ed at im p rov ing th e fu nd ing lev e l ,

thereby assuring the participants and the City of Charlotte of aj financially sound retirement system.

l 5
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1 CHAPTDrrE FIREFIGHYRRS' RETIRRM>NT sysYR-
L ET T E R  O F T R AN SM IV PA L  - C on t in u l d

I

j The Board of Trustees is pleazed to report that for the thirdconsecutzve year the CFRS has performed well enough to provide a
su rp lu s b o n u s t o It s r et ir e e s . In J a n u a r y , 19 9 2 , a b on u s o f

j approximately 2.7* of annual benefits will be issued to thoseretirees who retired prlor to January 1, 1991.

HighlightsI
W o r ld  A f f a i r s

j This has been an extraordinary period for history. Although thecontznued demlse of communzsm œn Easter Europe and the U
. S .S .R .

t e e t e r zn g o n t h e b r in k  o f d zs s o lu t io n h av e s ig n a le d t h e e n d o f th e

cold War and the Arms Race, the New World Order has been confrontedI wœth many complex problems. Eastern Europe has been mired in
e t h n ic u n r e st , p a rt icu l a r ly a b zt t e r c iv i l w a r in Yu g o s lav ia a nd

repatrzation of ethnic republics in the Soviet Union. A confidentj Saddam Hussezn ordered hIs Iraqi troops into Kuwait only to find a
ca l l-t o -a rm s o f th e m o st zm p rob ab le U .N . c o llect iv e (NA T O A ll ie s ,

sovzet Unzon, saudz Arabza, syraa and Egypt; wzth Israel staying onj the sidelines and showlng szgnifzcant restraint).
E c o n o m y  a n d  M a r k e t s

l The same extraordinary perïod on the world's stage proved to
b e a v e ry d z f f icu lt t im e fo r d om e st ic is su e s . J u ly , 19 9 0 , fo u nd

the stock market attaining an all-time high, moderate inflationj growing at an annualized rate below 4% and the bond market yielding
a sub st ant ia l re a l r at e o f retu rn ab ov e in flat ion . H ow ev er ,

in flat ion surged in August and september to double-dig it rates ,

przmarzly due to the impact of the steep climb in oil prices1 prompted by the Iraq invasion of Kuwait. The fnvasion brought on
t h e lo n g a n t ic ip at ed r e c e s s io n .

stock prices rebounded in the fourth quarter of 1990 from thej third quarter's sharp fall, despite the twin ïmpediments of reces-
s ion in th e d om e st ic e con om y anQ im p en d ing w ar in th e M id d le E a st .

The rate of inflation declined throughout the quarter due in large1 P
klfel YooilzprfuicfezszfvaKbnodveinnofnhealpyfbYuctP Gifncoreiazs*edWpdfrodfuGcYtfisonconfrfoimxudsdaufaoi
A r a b a a a n d o t h e r  m a n o r p r o d u c e r s m o r e t h a n m a d e u p  fo r t h e lo s s o f

production from Iraq and Kuwazt. The yield (interest rate) curve1 contznued to steepen as rates declzned for short maturities at a
m o r e r a p id p a c e t h a n fo r l o n g m at u r it ie s .

stock prices surged ahead in the fzrst quarter of 1991 to neWj record hzghs, qrimarily due to Allied successes in the Middle East
as armed confllct replaced one of the major elements of domestic

uncertainty. Consumer and investor optimism soared on these Alliedj s
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1 CPAPTDTTE FIREFIGHTRPA' RETTPRYRNT sysrR-
L E M PER  O F T R AN SM IT T A L  - C on t in u e d

I

j the rirst domestzc recesszon since 1982. The inflation rate fellto an annualized rate of 2
. 4 % a n d a l lo w e d t h e F e d e r a l R e s e r v e B o a r d

t o low e r sh o r t t e rm  in t e r e st r a t e s b y 1 .4 * . L o ng t e r m in t e r e st

rates also eased, but again at a slower pace, which resulted inl furthering steepening to the yzeld curve.
Th e sec ond q uart e r o f 199 1 w a s a d i fficu lt p er iod for th e

economy and znvestment markets. consumer and investor optimism1 that soared from the quick, successful conclusion to the Middle
E a st W a r w a s r a p œd ly r e p l a c e d w it h  d om e s t zc c o n c e r n s . A l t h o u g h

economic statzstzcs were mildly posztzve for the quarter, thusj signaling that the recession was short lived, consumers and
inv e st o r s e xp r e s s e d s e r iou s d o ub t ab ou t th e st r e n g t h o f t h e
e c on o m zc r e c o v e r y . T h e st o c k  m a r k e t t o o k a c i r c u it o u s r id e d u r i n g

the quarter, rzsing to a new high In mid-April and then again inI late May, only to fall back in June to near where it started the
qu a r t e r . In f la t zo n r o se at a m o d e r a t e r a t e o f 3 .4 % a n d t h e y ie ld

curve steepened further as short-term rates ended lower, whzlej long-term rates rose.
I n s um m a ry , d u r zn g th e f zs c a l y e a r , t h e e c o n o m y e x p e r i e n c e d

Its first recession since 1982 and its prospects appear to be for aI slow growth recovery at best wzth a possibility to slide back into
a Hd o u b l e -d ip '' r e c e s s zo n . T h e s t o c k m a r k e t e x p e r i e n c e d  a

reasonably successful year, but was outpaced by a very successfull year for the bond market. Although concerns continue to abound,
t h e p r o s p e c t s a p p e a r g o o d fo r t h e n e x t t w e lv e m o n t h s t h a t th e

Federal Reserve Board will contlnue to drive interest rates lower1 lh
nll apulllpnver Yrolcdespsfiiocnls thhYzvshesfc'enaYrKiloYsisn YthufrnYllllll lllsvls sldoccxk

p r i c e s h igh e r a s in v e s t o r s m ov e fr om l ow e r y i e ld in g c a sh a n d b on d

investments.I
A ck n ow l e d g e m en t s

j The compilation of this report by the Board of Trustees and1t
s c om m itt e es and st a ff Is znt end ed t o p r ov id e c om p lete and

relzable znformatzon regarding zts stewardship for the fundsj contributed by the Members and t
.

h e C it y o f C h a r lo t t e .

T t ï s h op ed th a t th is y e a r 's r ep o r t w I l l b e o f in t e r e s t t o y o u
a n d w zl l b e h e lp fu l in u n d e r st a n d zn g , ev a lu at ln g , a n d a s su r in g t h e

continued success of the System.I
R e sp e c t fu l ly su b m it t ed ,

I

Dennzs R. Greene Robert A. Hubbs1 chaxrman of the soard Administrator
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1 CHARTDTTE FIREFIGHTERS' RETIKRMANT SYSTEM
s l- A n Y  o F  B E N E F IT S

l

I 1
.  E l ic ib ll itv fo r M emb ersh ir - M emb ersh ip Is m an dat o ry for a ll

uniformed members of the Charlotte Fire Department.1 
2 . N o rm a l S e r v zc e R e t ir em e n t - A m em b e r m ay e l e c t t o r e t ir e a t

a n y t im e a ft e r a t t a in ln g ag e 5 0 w ith 2 5 o r m o r e y e a r s o f

service, age 60 With 5 or more years of service, or 30 orl more years of service.

3. Normal Service Retirement Beneflt - 2.6 of final averagej salary per year of credited servzce up to a maximum of l00A
o f f in a l t h r e e -y e a r av e r a g e s a l a ry . F ln a l av e r a g e s a la ry i s
d e f zn e d a s t h e av e ra g e m on t h ly p ay d u r in g t h e h xg h e s t p a zd 2 4

months durlng the final 60 months of servzce.I
4 . E a r lv R e t œ r em e n t A a e - x  m e m b e r m a y r e t i r e e a r ly  b e f o r e a g e

so at any tzme after complotzon for 25 years of credzteaI servzce.

5. Earlv Retzrement Benefa.t - Benefit calculated a.n same manner1 l S
e  a  rf O Iy n: h7 l l es l Wr z l C fr e tr l Yr ei mD eemn l 4 r l Yc Ye d re Ps d Qa gC : d s Yo Y. 3 X f O r e a c h

6. ozsabzlitv Retxrement BenerztsI
(a) In Line of Dutv - No elzglb xlity requ irements .

Dzsabzlïty retirement benef zts are 72% of f znal averagej salary as of date of total and permanent disabillty
in c u r r e d a.n t h e l in e o f d u t y .

j (b) Not a.n Line of Dutv - Payable in the event of total andpermanent dzsability after 10 years of service .
D ls ab z l tt y r e t ir em e n t b en e f it xs 3 6 % o f f zn a l av e r a g e

salary plus l .8% of such salary f or each year of servzceI 2n excess of 10 years . maximum benef J.t not to exceed
1 0 0 % o f f zn a l av e r ag e s a la ry a s o f d a t e o f d i sab il lt y .

j 7 . Retirement Bonus Pavment - A retiree recezves an annual bonuspament in the month of January f ollowing an annual actuarial
v a lu a t io n w h e n t h e a c t u a ry d e t e rm zn e s th a t t h e a c t u a l p ay r o l l

contrzbutzons exceed the required contributzons adjusted f orl any actuarial gains and losses that may have occurred during
t h e  p r e c e d zn g p l a n y e a r .

1 8 . Benef it uDon Termination of Ermlovment

(a) Less than 5 Years - Refund of member' s contributlons .j (b) 5 or More Years. - Accrued benef its payable at age
6 0 p.x  r e fu n d o f m e m b e r ' s c o n t r lb u t i o n .

8I
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1 # RETIRRMVNT SYSTEMCHARTDTTE FIREFIGHYERS
S TB G AN Y  O F B E N E F IT S - C o n t in u e d

I

I 9
.  D e a t h  B e n e f i t s

j (a) Przor to Retzrement - Member's contributzons plus thosemade by czty on hzs behalf
, 

t o g et h e r w zt h  in t e r e st a t

2 .5 % p e r y e a r , a r e p ay ab l e t o h i s n am e d b e n e f zc za r y .

May elect to receive Actuarzal Equlvalent monthlyl benefzt under the 66-2/3% Joint and Survzvor Optzon.

(b) After Retlrement - Pre-retzrement death beneflt at datej of retirement, less any retirement benefzts already
r e c e zv e d , z s p a zd t o r e t z r e e 's n am e d b e n e f ic za r y .

j l0. Ootzonal Benefzts (Other than Lzfetzme Benefzts) - Al1optzonal benefits are actuarzally equivalent to lifetime
r e t i r e m e n t  b e n e f it s .

l ll. Ootzon l - Reduced lifetzme monthly benefit to member. If
m em b e r d ze s w zt h in lQ y e a r s fo l low in g r e t ir em e n t : b e n e f it

contznues to hzs named beneficzary for balance of 10 yearj perzod.
o n t z o n 2 - 1 0 0 % J o z n t & S u r v zv o r . R e d u c e d m o n t h l y

lzfetlme benefzt which contznues after retzree's death to hzsl designated beneficiary for benefzciary's lzfetlme.

Optzon 3 - 75% Joznt & survzvor. similar to Option 2 butl 3/4 of retiree
y s
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zt C o n t xn u e s t o d e s lg n a t e d b e n e f zc i a ry
a f t e r r e t z r e e

l bClftfl)a4o-r rEa6tzz/ma3eïylsosinenterizstocWonivtozarueosstimoiulaarszgtnoaotpataisoanaazszy.
c za ry a ft e r r e t ir e e 's d e at h .

j option 5 - 5o% Jozn
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orz.but l/ 2 of retzree s

ciary after retzree's death.1
O D t zo n 6 - A  r e t ir e e M a y e l e c t a ny  o f t h e O p t i o n s 2 - 5 w zt h  a n

a d d e d p r ov is io n w h ic h a l low s t h e b en e f it t o r ev e rt t o t h e

j samroouanataaaosfatshtesbaxmseYctymlolafe. benefit in the event the beneficiary

l2. Reluirements for Electinq Ortional Benefits - Any of the1 options may be elect-e-d at any time between 30 and 90 days
p r ïo r t o e a r ly  o r n o rm a l r e t i r em e n t . D z s a b i l it y  r e t ir e e s m a y

elect to receive their benefit under Optlon 5, sub3ect toj approval by the Board of the disability retirement applica-
t i o n .
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1 XXXXNCYXR

The purpose of the Fznancial Sectlonl zs to provzde the reader the present
f in a n c ia l p o s it zon a n d c o n d zt io n o f

the System. This sectlon containa:I
o In d e p e n d e n t A u d ït o r 's R e p o r t

l o Audzted Fznancïal Statements

o Notes to Financial StatementsI
o R e qu lr ed Su p p lem en t a l In fo rm a t io n

I
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) 28 South Tryon Street
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l

j INDEFEAKNT AlmIDRN; REPOAT

The Board of Trustles11 Charlotre Ftteftghterl' Rettreaent Syste.
Ch arlotre , Forth carolina

1 Ve have audf ted th* accolgpanyfng balance sheets of t>e ceharlotre nref tghrersçRettremen t System  *s of June 3Q , 1991 and 1990 , anâ tlze relateâ atatepents of

j ar e v e n u e s , e xp e ng se ss a k n. md . uc lg as tl j ve gs uf jyn . f ung . ds p bo ; ls ay srl ! y* j, êN.y,@ t- o IX ek jj ya * s*yr ls v aQX. T Rs sa* Di * gd o' m . a v .
ese f tnanotaOur responatb tttty tg to express an op tn ton on these f tnanrtal stateaent*

based on @ur audttl .I Q e conducre: @ur au etts tn  loeordnnce w ith gen era lly lccep ced aud lefng s zan .
dards . Thosw qtandard s requ ire that ee p lan and perform tbe audlt to ob tatn

Ij Teasonabte aseurlnte about vhe Kher the flnanclal statements are free okmatertat l tgltatement . An ludft tnctudea exaw fnfng , on a telt baltl . ev ldence
supporttng the lm oun ta and d faclosurep In the ftnanc tel stlteaenta . Aa audft

jj maalsroasianjjuadye; ssdsua/efltn: th* lcG@untin: VrinçiFl*f uled and sâynlfàeant eatt-geaent, a: well la evaluatfng tbe overall ftnanctal ttatement
presentatton . Ve belteve tbat our audfta prov tde a reasonxble basts for our

oplntpn.I In our op tn ton , tbe ftnanctal ltatements reflrred to abov. present fattty , tn

a11 matertel respeets . the financta: posttton  of the thartotte PfreftgKeera '

jj Rettreaent Syst.. as of June 30, 1991 an4 1990. and tbe reautts of fts o4era-ttona for tbe years tben ended tn conforotty vtt: generally aceepted aecpuntfng

prtn etpl es .

11 our audtts were uade for th* purpose pf forming an pptnfon on th* ftnanctakstatements tlken as a whole . T: e accompany tng ftnnnctlt tnformatfon . lfsted

as requtred supplementary tnforpattpn tn the tab l. of contents , ts preeented

11 for purposes of aidittonal lnalysts. Tbe tnforparton tn theee schedules hasbeen sublerted to t:e audtttng procedurea applted tn rhe audtt. of the ftnan-
rfal stateaents and , fn our op tnfon . ts fltrly gtated tn a11 matertal respeets

jj when consïdered in relatton to the ftnanetal statementa kaken as a wbote.

j ='% * - *  *<

Auguse 30, 1991I
M em be!

DnTlntafnatlpnal .11.I



I

11 CRARLOTTE FIREFIGFTERS' #fTJ:f#f#T SYSTEKBALANCE S
HEETS

(Jn Thousands)I
June 30

1991 199011 ASSETS:
Cash and cash equlvalents $ 2,852 $ 6,050

jj Recelvables -Interest and dlvldends 358 536
Employer contrpbutlon 60 52

jj jnMveamsbtmer,nctosB:trlbutlon 60 52
Equlty secur3tles - stocks (market values

jj nf $53,424 - 1991 and $34,826 - 1990) 48,397 29,240Flxed lncome securltles - bonds (market values
of $15.283 - 1991 and $24,359 - 1990) 15,096 24,448

Real estate funds (market values of11 $9,322 - 1991 and $9,767 - 1990) 8
, 4 15 8 ,740

Guaranteed lnvestment contracts (market values

Qf $10,810 - 1991 and $9,109 - 1990) 10,803 9,1091 T
otal lnvestments 82 ,711 71

, 53 7

Bulldlng and equlpment, net of accumulated depreclatlonIj zf $l9 - 1991 and $15 - 1990 73 76
Total assets 86

, 114 78 ,303

LIABILIIIES:11 Accnunts payable 79 77

Net assets avallable fnr beneflts $ 86,035 $ 78,226lj FUND BALANCES:
Actuarlal present value of prolected beneflts payable

to current retlrees and beneflclarles $ 40,200 $ 35,48311 Actearlal present value of credlted
prolected beneflts for actlve employees :

Member ccntrlbutlons 20 ,385 18
,

31511 Employer-fpnanced portlon 36.378 36,237
Total actuarlal present value of

credlted prolected beneflts 96,963 90,07511 Unfunded actuarpa) present value of credlted prolected
beneflts (10,928) (11,809)

jj Total fund balances $ 86,035 $ 78,226

The nntes to the finapclal statements are an 7ptegral part of t'ls statement.I

I
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I

lj CARALOTTE FTREFJG9TERS' RETIREKENT &FJTf#STATEMENTS 
OF REVENUES. EXPEN5E5 AKD CHANGES IN FUND BALàNCE

(In Thôusands)I

vears Ended June 3(,I 1991 ,99:
cpEqv lsc qEvENuEs :

l XE : ; t eoyr e c,o cn ) nr t' br u, ) t) ot n, os ,, s $ 3a 
,

, 

q

l 

,

? 

a

4 $ 2a - 7
z 

6

a a

9

Investment lncome 6
,840 7,06911 Total operatlng revenues 12
, 957 12.571

OPERAT ING EXPENSES :

jj Peneflts 4,285 3,741Refunds 255 
73Ad

mlnlstratlon 502 432jj Depreclatlon 6 6
Total operatlng expenses 5

, 148 4 ,252

jj Net lncome 7,809 8,319FU
ND BA LANCE , beg lnnlng of year 78

, 226 69 .907

FUND BALANCE, end of year $86
,035 $78,226l

The aotez te the fpnapcpa) statements are 4/ lntegral part pf thïs statemeat
.

I

I

I

1

I

I

I

I
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I C8ARLOTTE FIREFIGDTERS' #fTJ:f#f#T SYSTEK

NOTES T0 THE FINANCIAL STATEHENTSlj F0R THE YEARS ENDED JUNE 30, 1991 AND 1990
(Dollar Amounts in Thousands)

jj 1. PLAN DESCRIFTION
The Charlotte Flreflghters' Retlrement System (System), a slngle-employer

deflned beneflt plan, provpdes retlrement, dlsablllty and death beneflts11 to unlformed members of the Charlotte Flre Department. Membershlp ls
mandatory at date of employment . The Sy stem ls 3ncluded ln the Clty of

Charlottels (C1ty) general purpose flnanclal statements as a penslonlj trust fund.
At June 30 , 1991 the Sy stem ls membershlp conslsted of

11 Retlrees and beneflcparles currently
rece qvlng bene flts 247

Termlnated partlclpants entltled to future11 beneflts 1
current employee s -

vested 501jj Nonvested 257
Total current emp loyees 758

Total 1 .006

11 Beneflts vest after five years of credlted servlce-
gg
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credlt, (b) age 50 wlth 25 years of servqce credlt, and (c) age 60 wlth11 flve years service credlt. The normal servlce retlrement monthly
beneflt s are 2 .6 percent of fpna l average sa lary mult lplled by the years

of credlted servlce, not to exceed 100 percent of flnal average salary.jj Fpnal average salary is the monthly average recelved by the mepber durlng
any two consecutlve years of membership whlch produces the hlghest
average and ls contalned w lthln the la st flve years of membershlp .

Members less than age 50 may elect early retlrement wlth 25 years of11 servlce credlt. Early retlrement beneflts are reduced by .25 percent
for each month the early retlrement date precedes age 50 .

lj If an emplcyee ceases employment wltb less than flve years of servlce
cred lt , accumulated employee contrlbut lons are refunded to the emp loyee

or deslgnated beneflcqary. After fqve or more years of servqce, the11 P
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Death and dlsablllty beneflts are also avallable. Beneflt and contrlbutlon11 provlslons are establlshed by State 1aw and may be amended only by the
North Carollna leglslature .
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I
CHARLOTTE FJ#fFff#Tf#& ' RETIREKENT SFSFE'

NOTES T0 THE FINANCIAL STATE:ENT5-(6ontinued)11 F0R THE YEARS ENDED JUNE 30, 1991 AND 1990
(D011ar Amounts in Thousands)

jj 2. SIGNIFICANT ACCOUNTING POLICIES
The fpnancial statements of the Sy stem are presented nn the accrual basis

of accountlng. The investments of the System are stated at cost.11 purchases and sales of lnvestments are recorded on the trade dates.
Property and equppment are stated at co st . Deprec lat7on on bulld lng and

equlpment ls computed uspng the stralght-llne method over estlmatedlj useful llves of twenty-flve and flve years, respectlvely. Contrlbutions
from the Clty and from sy stem partpc ipants are recorded as pncreases ln

net assets avallable for System benefqts when the Clty and the Systemjj 
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are reported a s ob llgatîons w hen lncurred .

11 These flnancpal statements are prepared ln accordance wlth the National
Councll on Governmental Accountlng Statement No . 6 penslon Account lnc

and F1 nanclal Renortl nq Publ lc Emnlovee Retl rement Svstems and Statej a n d L o c a 1 ..G o v e r n
g 
m  

Ae g tc o j mn lt 1, oyj gv e sr st a. yj tj Aa dyx dtj ïs t j Oo Ba Xr cl d( G1 AS Cs j 0) S Us F't ea #.S e Qm Pe en t F' PN Qo D. 1 Cs P d b Ythe Governmenta
D1 sclosure of Penspon Informatpon bv publ 1 c Emolovee Retlrement Svstem s
and State and

- . .
L

-
o

-
c
. -a1 Governmenta ) Emnl overs .I

GASB Statement No . 9 Reportlnq Cash Flow s of Proorletarv and Nonexoendab le

Trust Funds and Governmental Entptles That Use Pronrletarv Fund Account-
lnc , exempts pub llc employ ee retprement sy stem s from pre senting a

statement of cash flow s. A s a result , the Sy stem has chosen not to

present thls statement.11 
3 FUNDING STATUS AND PROGRESS

The ''pension beneflt obligatqonll ps a standardlzed dpsclosure measure of11 the present value of penslon beneflts, adlusted for the effects of pro-
Jected salary lncreases and step-rate beneflts. estlmated to be payable

ln the future as a result of employee servlce to date. The measure,jl whlcb ls tbe actuarial present value of c
.

red lted progected beneflt s, ls

lntended to help Qsers a ssess the Sy stem 's fund ing status on a

going-concern basls! assess progress made ln accumulatlng sufficient

assets to pay benefl'ts when due, and make comparlsons among public11 loyee retlrement systems and employers
.em p

1

I

l
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I
CRARLOTTE FJREFTGSTEPS ' RETIREMEDT JFJTE#

N0TE5 T0 THE FINANCIAL 5TATENENT5-(Cont1nued)11 F0R THE YEARS ENBED JUNE 30, 1991 AND 1990
(Dollar Amounts in Thousands)

jj The System's penslon beneflt obllgatlon was determlned as a part of anactuarlal valuatlon at June 30
, 199 1. T he mea sure ha s been deve loped

independent of the funding method used to determ lne contribution

sufflcpency to the System. Slgnlflcant actuarlal assumptlons used11 include (a) a rate of return on the lnvestment of present and future
assets of 8.25 percent per year and (b) prolected salary lncreases of 6

percent per year. At June 30, 1991 the penslon beneflt obllgatlon waslj $97 mlllpon as follows

Penslon beneflt obllgatlonjj Retlrees and beneflclarpes currently
recelvlng beneflts $ 40 200

Curre nt em p loy ee s -

Accumulated employee contrlbutlons 20,38511 Employer-flnanced vested 18,666
Employer-flnanced nonvested 17 .8 12

Total penslon benefit obllgatlon 96,963jj Net assets avallable for benefpts,
at cost (market value $92,163) 86.035

Unfunded pension benefpt obllgatlon $410.928)I
4. CONTRIBUTION REQUIRENENTS AND CONTRIBUTIONS MADE

11 Pursuant to the North Carolina Act (Act.) whlch established the System, the
Clty is requlred to match the member 's contribution . The Act d lctates
that the member 's contrlbutlon is equal to the member ls compensatlon

multlplled by the sum of the current soclal securlty contrlbutlon rate

plus five percent . The current rate 7s 12 .65 percent . The total

contrpbutlons for the year ended June 30 N 1991 were $6 .1 millpon, whlch

conslsted of $2.9 mllllon from the Clty and $3.2 mllllon from11 employees. The Clty's payroll for members covered by the System was
$23.3 mlllpon.

11 An actuarlal study was completed as of June 30, 1991 to determlne the
actuarlal lmpllcatlons of thls fundsng requlrement . The actuarlal method

used is the Entry Age Actuarlal Cost Nethod. The slgniflcant assumptionsjj used for thls purpose are the same as those used 'n calculatlng the
penslon beneflt ob llgat ion . The contributions made by the C lty and the

members of the Sy stem compared to the actuarially determpned requlrements

intended to cover normal cost and amortlze unfunded actuarlal accrued11 lpabllltles at June 30, 1991 are as follows

I

I
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I
CUARLOTTE FIREFIGUTERS ' 'fWfRf#f#T SYSTED

NOTES T0 THE FINANCIAL STATEHENTS-(Cont1nued)11 F0R THE YEARS ENDEB JUNE 30, 1991 AND 1990
(D011ar Amounts in Theusands)

11 Percept of Covered
In Do llars Pavro ll

Contrlbutions made by11 City and members $6.117 26.3%
Actuarlally determlned

contrlbutlons-jj Normal cost $3,531 15.2%
Amortlzatlon of

unfunded actuarlal

jj yoatjjrued lpablllty 2.609 11.2$6,140 26.4:

5. TREND INFORMATIONI
Ten-year histor3cal trend lnformatlon , deslgned to provlde informatlon

about the System's progress made ln accumulatlng sufflclent assets to payjj benefîts when due, ls belng developed and ls presented as supplementary
lnformatlon on page 8 .

6. INVESTNENTSI
A 11 lnve stm ent s he ld d ur png the y ea r w e re ln accord a nce w lth tbe No rth

Carollna Act whlch establlshed the System. Unlted Carollna Bank holdslj the System's cash and investments ln the System's name (Category 1).

7. INTERNAL REVENUE STATUS11 Th
e lnternal Revenue Service has determ ined that the sy stem meets the

requlrements of Sectlon 401(a) of the lnternal Revenue Code and ls exempt

from Federal lncome tax under Sectlon 501(a) of the Code.I

I

I

1

I

I

I
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1

CHARLOTTE FIREFIGHTERS I RETIREMENT S'STE:
REQU IRED SUPPLEMENTART IN F/RKAT IOM

(pollar â- - n ts ln Thousands)

Anatysls of Fundlng Progress (1)

Unfunded
@et Assets Unfunded Penslen Beneflt

Avaltab le For Penslon Penslon Annuat obtlgatlon as a
Flsca t Beneflts Beneflt Percentage Beneflt Covered Percentage of
ïear (at cost) obt3gatlon Funded obtlgatlon Payrott Covered Payrott

1988 (2) $63.792 $62:985 101.5X $ (807) $17,803 (4 5)%
1989 69.907 79,959 87 4 10,052 19,405 51 8
19Q0 78,226 90,055 86 .9 11,809 21,705 54 4
19Q1 86.055 96,965 88 7 10,928 25,267 47 0

(1) lnformatlon prlor to 1988 ,s not avaltabte as the penslon beneflt obtlgatlon
w&s not catcutated

(2) @et assets avaltabte for beneflts exeeeded the penslon beneflt obtlsatlon

Revenues by Source and Expenses by Type

Revenues by Source Expenses by Type Emp toyer Contrlbutlons

Flscat ëember Emp loyer Investment Totat Admlnlstratlve lota t as a Percentage of
1 ïear Contrlbutlons Contrlbutlons lnc-  Revenues Beneflts Expenses Refunds Expenses Covered Payro tt

,

71 :982 $1
,
574 $1,424 $1.964 $ 4,762 $ #75 $ 36 $145 $1,157 11 70%

' 1983 1,4:7 1.546 2.472 5,505 1,280 44 145 1.469 11.70
1984 1,572 1,594 2,557 5,705 1,340 42 169 1,551 11.70
1985 1,722 1.742 4,046 7.510 1,550 82 1F; 1,802 12.05
:9s6 1.884 1,875 6 ,498 10,255 1.754 110 108 1.952 12 15
TQôT 2,165 1,981 4,978 9,122 :,766 173 115 5.05% 12.15
:988 2,455 2,227 9.260 15,922 3,085 255 68 5,406 12.51
1989 2,464 2,429 5,024 9,917 3,556 379 t7 5,802 12.51
1990 2.769 2,755 7,069 12,571 3 ,741 458 75 4.252 12 59
1991 5,174 2,945 6.840 12,957 4,585 508 255 5,148 12.65
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1 The purpose of the Investment Section
i s t o p r ov id e t h e r e ad e r w it h a n

understandzng of the Investment operatzonsI of the System. This section contazns:

j o Excerpt from Investment Policy
o  E x p l a n a t i o n o f I nv e s t m e n t

Performance AnalyslsI
o  R e t u r n  o n I n v e s t m e n t s
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I

1 GRARTTmNE FIREFIGHTRPR' RETIRRXRNT SYSTEK
I F V E S T M E H T  P O L I C Y

I

j BACKGROUND
T h e C h a r l ot t e F zr e f ig h t e r s ' R e t lr em e n t Sy st em  i s t h e p r zm a ry r e t ir e -

ment income vehicle for zts members and ls co-sponsored by the Czty1 of Charlotte and the unlformed employees of the Charlotte Fire
Department . The Board will dlscharge its investment responsibili-

ties and make all deczszons solely œn the interest of Plan Partici-1 pants and theïr beneficiaries.

Pundinc Phflosoohv1 
T h e B o a r d 's f u n d zn g  g o a l f o r t h e s y s t e m  i s t o b e a s fu l l y  fu n d e d a s

p r u d e n t ly  p o s s zb l e s o t h a t :

l o the abilzty to pay all benefit obligations when due is
e n s u r e d ;

l o the Czty of Charlotte and the Board have maximum
-

-  f l e x ib i l it y in d e t e r m zn zn g t h e fu t u r e l ev e l o f

c o n t r zb u t i o n s ) a n d

1 o a funding Hcushionn zs mazntained for unexpected
d e v e l o p m e n t s a n d  f o r p o s s zb l e fu t u r e c h a n g e s zn  r e t l r e m e n t

beneflt levels.I
I nv e st m e n t r e su l t s a r e c o n s zd e r e d t o b e a c r it ic a l e le m e n t in

achzevzng the systemzs fundzng goal stated above.1 
R i s k  T o le r a n c e

In establzshzng znvestment objectives and guxdelines that areI consistent with the Board's funding g
s
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st a n ae x am xn e d t o d e t e rm in e s t h e s y st em 's

varzabzlzty of znvestment return. The Board analyzed the system'sj financial and legal characteristics, work force demographics and
a c tu a r za l a n d fu n d in g p o l ic ze s .

1 YthhSatzslssctcsonosfisfthenztswxszttweKashmoooaezdrabtee aisnvzeysyttyedtWoitahssuzmfeYsrxzsokr-iesnxtaotion
B o a rd d e f in e s a m o d e r a t e r zsk o r ze n t a t io n a s :

l o a willingness to tolerate some interim fluctuations in
m a rk e t v a lu e a n d r a t e s o f r e tu r n in o r d e r t o a c h ie v e t h e

assmt allocation obaective stated on the following page;I and
2 0
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I DRARTTmNX FIREFIGHYRPA' RETIRRMRMY sYsYRM
I N V E SY MA N Y  P O L I C Y - C o n t in u e d

l o a desire to llmit the volatility in the fund's rate of
r e tu rn t o a lev e l th at ap p r ox im at e s t h e av e r ag e

volatilzty experienced by the other U.S. defined benefitj retlrement plans.

j INVESYMENT OBJECTIVES AND GUIDELINES
A s s e t A l l o c a t io n

1 The System's risk tolerance is, zn large partrzta
s
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a s s e t m Ix  e s t a b l i s h e d  f o r t h e F u n d . B a s e d  o n

capital and money market return patterns, 10th hzstorzcal andj proaected, the Board conszders the following asset allocation to be
c on s zs t e n t w it h t h e r zs k t o le r a n c e p r ev i ou s ly  d e f in ed :

Totai Fund Asset Mix GuidelinesI
T h e T o t a l Fu n d A s s e t M ix G u ld e l in e s w il l b e zm p l em e n t e d a n d m a in -

tazned by the following distrlbutzon through a combination ofj s'lusp
s
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1 nSDeclalist'' Manacers Initlal Allocation AcceDtable Rance

Domestic Equity 49A t5&1 Non-Domestic Equity 12% +3/-2%
Real Estate 8% +2/ -3%

Domestic Fixed-lncome l2% t4Aj Internal Manager
Guaranteed Investment l9% + 6/ -9%
Contracts/A lternative

InvestmentsI
T h i s d is t r ib u t zo n o f a s s e t s am o n g  t h e a f o r em e n t io n e d inv e s t m e n t

managers and the indivldual manager guidelines will produce thej following Total Fund Asset Mix Ranges:

j Asset Class Market Value ExD.osureMaximum Mlnzmum
D om e s t ic E q u it ie s 5 4 % 4 4 %
N o n - D om e st ic E qu it ie s l 5 % l 0 %

R e a l E st a t e l 0 % 5 %
D om e st ic F lx ed - l n c om e l 6 % 8 %

Guaranteed Investmentj Contracts/Alternative Investments 25% l0%
2 1
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1 CHARLOTTE FIM FIGHTERS' RETTREMENT SYSTEM
m VESTMENT PORTFOLIO DISTRmUTION ATI MARKET As oF JuxE 30

, 1990 &  1991
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1 anae azvzxaxpum sysTExnnhnTnTTE 'IREFIGHT
IN VE S T M EN T  P O L I C Y  - C on t in u ed

I

I These guidellnes are to be pursued by the Fund on a long-term basis(f
ive-year goal) but w zll be rev zsed if signlfxcant changes occur

withzn the economzc and/or capital market environments.1 
I n v e s t m e n t  G o a l s

In formulating investment goals for the System's assets, the Boardl placed primary emphasis on the following:

o Achieving investment results that wi1l accomplish thej stated funding goal for the System. Inflation is the key
fa c t o r d r iv ln g t h e c o z t o f r e t ir em e n t p r o g r am s . T h e

p r zm a ry  fu n c t i o n o f a r e t ir em e n t p l a n zn v e st m en t p r o g ra m

j is to help pay the cost of providing retirement benefltsby offsettzng the impact of znflatzon on costs. There-
fo r e , In v e s t m e n t  p e r fo r m a n c e t h a t e x c e e d s t h e r a t e o f

znflation, thereby providzng a real rate of return, willj contribute to the proper funding of the System.
o R e c e iv in g fr om it s inv e stm en t m a n a g e r s ' p e r fo rm a n c e th a t

i s ab ov e a v e r a g e c o m p a r e d t o o th e r c om p a r ab l y s t y l e d

m a n a g e r .

o Annual income production sufficient to cover benefztI payments and znvestment manager: Trustee, actuary,
p e r fo r m a n c e m e a s u r em e n t a n d  c o n s u l t a n t r e e s .

j Accordingly, the specific goals set forth below reflect the abovegeneral goals
.

j *. Total Pund Goals
A s n o t e d in a p r lo r se c t io n , th 1 Sy st em 's p r im a ry fu n d in c g o a l i s t o

achieve and maintain a funded status that provzdes for the securltyI of retirement zncome to partzczpants ïn the Plan.

Given the impact of inflation on Retirement Plan funding, thej priMary total fund investment goal is to achieve a positzve
zn flation-adnusted (real) return . The Board recognzzes that over
sh o rt a n d i n t e r m e d la t e p e r zo d s o f t im e it s g o a l m a y b e d i f f i c u l t t o

achzeve because rapid Increases or decreases in the level of infla-1 tion tend to adversely Impact the capztal markets. For this reason,
t h e t o t a l fu n d in f la t lo n - a d n u st e d g o a l i s e st ab l is h e d In t h e c o n t e x t

of a longer term tzme horizon:1
o The Fund ' s overall annualized total return (price change

plus income) should exceed the return avallable f rom aj j o
o  

l
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1 GHARTDTTE FIREFIGHTERS' RETIKRMRNT SYSTEM
IN V E S Y X EN T  P O L I C Y  - C on t in u e d

1

j year measured over a period oyyrfssluo yyeraorasjj.srAaa3suoorsbassiiyslpoznts annual premium above
rate s zs con s zst ent w ith th e d es ired r isk t o le ranc e .

1 o The Fund's annualized total return ov
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costs, exceed the return that would have been achzeved ifl the Fund had been invested 49# In the Fundamental Risk
M e a s u r e m e n t S e r v zc e S t o c k  I n d e x , l 2 % i n t h e E u r o p e ,

Australla Far East Index, l2% in the Shearson Lehmanj Government/corporate Bond Index, 8% in the Callan Associ-
a t e s o r c om p a r ab le R e a l E st at e D at a M e d ia n , a n d l9 % in t h e

Guaranteed Inv estm ent contract s/A lternat zv e Inv estm ent s

yielding 8.25* per year.I
2 . D om e st ic E = itv  S e c m e n t G o a ls

j The f ollowing perf ormance goals have been established f or the Fund' sdomestic equlty segment :

j o T. hu ea du po Kp ez Sr t ia j y * Ck/ o mi Yp Ya r es uz Vmt eo Z l jj Ee O Ya Xo ml e Z's 1 l Y j Zqu l ht sO u lr da s j 1 tt Xs oi 1R:
ot h e r r e t ir em e n t fu n d p o r t f o l zo s m e a su r e d o v e r a p e r io d o f

f ive years .I
o  T h e d om e st ic e q u it y s eg m e n t t o t a l r e t u r n sh o u l d e x c e e d

the total return of the Fundamental Risk Measurementj Service Stock Index by at least 200 basis points per year
m e a su r e d ov e r a p e r io d o f f iv e y e a r s .

3. Non-Domestic Equitv Secment Goalsl
T h e fo l low ln g p e r fo rm a n c e g o a l s h av e b e e n e st ab l ish e d fo r t h e

non-Domestlc Equzty segment of the System's assets:I
o T h e n o n -d om e st ic e q u it y s eg m e n t t o t a l r e t u rn sh o u ld r a n k

in the upper 35% compared to the non-domestic equityj results of other retirement fund portfolios measured over
a p e r i o d o f f iv e y e a r s .

o The non-domestic equity segment total return should1 exceed the total return of the Europe, Australza, Far East
In d e x b y a t le a s t 2 0 0 b a s i s p o ïn t s p e r y e a r m e a s u r e d o v e r

a period of fzve years.1
4 . R e a l E s t a t e S e e e n t  G o a l s

j j hs et a tf Oe l ls Oe Wgl no j t P eo j f Ot jjrme a ns yC es t Ve mo ) SZ S a hs Zs Ve l s Y: 6 6 D 6 S Y * b Z i S h e d f O r t h e r e a l
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1 # RETIKFMINT SYSTFKcuaplnrrE FIREFIGHTERS
Iy vE s m Ml NY  PO L IC Y - C on t inu ed

l o The total real estate segment return should rank in the
u p p e r 3 5 % c om p a r e d t o t h e r e a l e s t at e r e su lt s o f o t h e r

retzrement fund portfolzos measured over a period of fivej years.
o T h e t o t a l r e a l e st at e s eg m e n t r et u rn sh ou ld e x c e e d t h e

Callan Associates, or comparable real estate database1 median by at least l00 baszs polnts per year over a period
o f f xM e y e a r s .

j 5. Domestic Fixed-lncome Secment Goals
T h e f o l l ow z n g  p e r f o r m a n c e g o a l s h a v e b e e n e s t a b l i sh e d  f o r t h e F u n d 's

fixed-income segment of the System's assets:I
o T h e t o t a l f ix e d - in c om e s e gm en t r e t u r n sh ou ld  r a n k  in  t h e

upper 5Q% compared to the fixed-income results of other1 retirement fund portfolios measured over a period of five
y e a r s .

j o The total fzxed-income return should exceed the totalreturn of the Shearson Lehman Governmental/corporate Bond
I n d ex b y  a t l e a st 10 0 b a s i s p o zn t s p e r y e a r m e a su r e d ov e r

a period of five years.l
6 . G u a r a n t e e d I nv e s t m en t C o n t r a c t a /A i t e r n a t iv e I nv e st m e n t S e c m e n t

GoalsI
T h e f o l l ow zn g p e r fo rm a n c e g o a l s h a v e b e e n e st a b l i sh e d f o r t h e F u n d 's

guarenteed investment contracts/alternative Investments segment ofj the System's assets:
o The total guaranteed œnvestment contracts/alternatxve

znvestment segment should achieve at least an 8.25%I annualzzed return measured over a perzod of fzve years.

M o The total guaranteed Investment contracts/alternatzve
-
-  In v e s tm e n t s s e g m e n t s h ou ld e x c e e d t h e t o t a l r e t u r n o f a

9 l -d a y T r e a su r y B Il l I n d e x b y  a t le a st l 5 0 b a s l s p o zn t s

per year measured over a perzod of five years.1

I
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1 CMARTDTTE FIREFIGHTERS' RETIKRMANT SYSTEM
E X P TA N A T I O N  O F  I N V E S T M E N T  P E R F O R M A N C E  A N A L Y S I S

I

j The investment performance of the system Is being monltoredInternally using a micro computer based software package sub-
s c r ib e d t h r o u g h  C a l la n A s s o c i at e d z In c . , a h zg h ly r e sp e c t ed

j portfolio evaluation service and consultant in the United States.
A  sum m a ry o f th e C h a r lo t t e F ir e f zg h t e r s ? R e t ir em e n t S y s t em 's

performance results, along with a brief descrzptzon of issues tol be considered In znterpreting the results follow. Since the
p u r p o s e o f t h e s u m m a r y I s t o p r o v zd e a n  ov e r v ï e w , t h e r e a d e r  I s

cautioned against formzng concluszons that may be premature.1 
T h e in f o r m a t io n o n t h e f o l lo w in g p ag e is p r ep a r e d ro r th e C h a r -
l o t t e F i r e f i g h t e r s ' R e t i r e m e n t S y s t e m  A n n u a l R e p o r t  t o p r o v i d e a

profile of the system's performance.I
T ot a l A nnu a l ized R ate o f R etu rn : Th is sh ow s h ow th e Ch a r lott e

Firefighters? Retlrement System performed over multl-yearj periods compared 11th a customlzed portfolio of asset class
z n v e s t m e n t s i n v e s t e d  I n  t h e  s a m e p r o p o r t i o n a s t h e C F R S fu n d

targets.j 
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o f p e r fo rm a n c e in e a c h a s s e t c l a s s c om p o n e n t a s m e a s u r e d b y

the Callan Associates, Inc. unzverse. A lok percent Indicatedl a relatively hzgher return. The reader can choose a tzme
p e r io d o f p a r t lc u la r i n t e r e s t a n d e x am in e t h e r e t u r n t h e

Charlotte Firefighters' Retirement System earned for thatj period. For any tlme perlod one chooses to examzner the
m e d la n s e r v e s a s a n e f fe c t ïv e st a n d a rd  fo r d e t e r m in in g w h a t a

''reasonable'l return for that perzod would have been. (Thej medlan ls that return which outranked 50 percent of the funds
in t h e C a l l a n u n iv e r s e a nd w h z ch w a s o u t r a n k e d b y 5 0 p e r c e n t

of the funds).

j Asset Class Annualized Rate of Return

This shows how each asset class component of the Charlottej Fzrefighers' Retirement Syjtem performed over the multi-year
p e r io d s . S ln c e t h e sy st em 's t o t a l r e t u r n zs c om p r is e d o f t h e
c om b in a t i on o f e a ch a s s et c l a s s c om p on en t 's r a t e o f r e t u rn ,

each component has been included so that one can see the asset1 class effect on the total System performance. Such individual
a s s et c la s s r ev iew s a r e im p o rt a n t b e c au s e a c a d em ic st u d ie s

have clearly shown that the asset allocatzon deczszon (theI
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1 DRARTDTTE FIREFIGHYERS' RETIRRMRNY SYSTEM
E X P TA H A T I O N  O F IN V E S Y M E N T  P E R FO RM A N C E A N A L Y S I S - C o n t in u e d

I

j deczsion on what asset classes and proportzon invested zneach) determines between 70% to 95% of the total annualized
r a t e o f r e t u r n .

1 This slAmoary should be regarded onlj
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performance results. Nevertheless, it is hoped that this brief1 overview will be of some assistance.
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1 CWAQLOTTE TIREFIGMTERB: RETIREMZNT SYSTEM
R E T U R N  0 N  I N V E S T M E N T S

I
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s zona lly m an ag ed znv e stm ent s zn th e U n zt ed st ate s . Ev a lu at ion fo r

the last three years and the present year ended June 3G, 1991 arel shown below. All returns are ''tzme wezghtedd': annualzzed Htotall'
r a t e s o f r e t u r n a nd a r e b a s ed o n m a r k e t v a lu e s .

1 zTY pzxEo Ixcoxz REAL SSTATEEQv
R E T U R N S R E T U R N S R E T U R N S

1 CALLAH ASSOCIATES LAST LAST 3 LAST LABT 3 LAST LAST 3
U N I V E R S E  Y E A R  Y E K R B Y E K R  Y E A R B Y E A R  Y E A R S

j 25TH PERCENTILE 9.99 14.72 11.09 10.24 3.53 6.52

j MEDIAN 7.34 12.74 10.46 9.77 -1.40 4.43
7 S T H  P E R C E N T I L E  4 . 3 3 1 : . 3 8 9 .7 7 9 .2 2 - 6 . 3 4 1 . 9 8

j cxaxsoTvz
F I R E F I G H T E R S I

RETIREMENT SYSTEM 10.23 13.90 lQ.5S 9.87 -4.20 3.54I

l GIC/ALTERNATIVE INTERNATIONAL TOTAL
INV E STM EN T EQ U IT Y PO RT FO L IO

RETURNS RETURNBl CALLAN ASSOOIATES
U N IV E R S E : L A S T  L A S T 3 L A S T L A S T 3 L A S T L A S T 3

YEAR YEARS YEAR YEKRS YEAR YEARSI 25TH PERCENTILE N/A 
N/A -8 .lQ 9 .71 7 .10 11 .70

MEDIAN N/A N/A -11.49 7.17 4.90 10.2:I
75TH PERCENTILE N/A M/% -IS .I4 3 .9: 2 .54 8 .39

j cxhpLoTTsFIREFIGHTERS'

RETIREMENT SYSTEM 9.55 9.24 -10.27 N/A 7.69 10.63I
2 8

I

I



I

I acwuzxs

The purpose of the Actuariall Sectlon ls to provlde the reader
W zt h  an  a c t u a r i a l In t r o d u c t to n  a n d  t o

present the results of thej actuaraal valuatzon at July 1, 1991.
T h i s s e c t zon c o n t a in s t h e fo l l ow in g
e x c e r p t s fr om  th e a c t u a r ia l v a lu at io n

j at July 1, 1991:

o Introductzon and CertiflcationI
o  S u m m a ry  o f V a lu at œ o n R e su l t s

j o Asset Information
o C o n t r ib u t i o n a n d L o n g -R a n g e A d e q u a c y

l o Membership Demographics

I
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1 . INTR ODU CT ION

A . Ba ckRroun d an d H fstor tca t In forma t fon

The Charlo tte Ffrefigh ters Re tirem en t Sys tea wa s orig ina lly estab lished in

1947 to p rov ide retirem en t , d isab tlity and death b en eftts to un iformed

m emb ers o f th e Charlotte Ftre D epar tm en t The cost of th e b en efits prov id -

ed by th e Sy stem is sh ared equa lly by th e C tty and th e memb ers The ra te

of con tribu tion b as b een upgraded from tim e to time as a resu lt of amend -

ments to the System Currently, the joint contribution rates are deter-
m in ed a s th e Soc ia l Secu r ity tax ra te p lu s 5% . The m emb ers ' cu rren t con -

tr tb u tton  rate tn  1991 ts 12 65% o f p ay an d th e C tty con tr tb u tes an  equ al

a m o u n t

B . P ur po se o f V a lu a t ton

A c tu ar ia l v alu a tion s of th e Sy stem are m ade in order to comp are th e p ro -

sp ect iv e asse ts and liab ilttie s o f th e Sy stem an d to m ea su re th e su ffic ien -

cy of the curren t and scheduled future con tribu tion levels Th e v a lua tfon

a s rep orted h ere tn wa s m ade as o f Ju ly 1 , 1991 In additton , w tth th e

adv en t o f th e n ew  p en sion d tsclosu re r equ irem en ts tm p osed by th e G ov ern -

ment Accounting Standards Board (CASB), the funding progress must be
dev e lop ed an d d tsc losed a t least ev ery oth er y ear

Th ts is th e th ird ac tu ar ia l v a lu a tton to reflec t th e ch ang e s in th e

benefit prov istons of th e System , wh tcb were tmplemen ted tn 1989 These
ch an ges in crea sed th e b en e f it accru a l ra te for fu tu re re tiree s

.

ltb eral ized th e v est in g p rov is ion an d p re -ret trem en t dea th b en ef tts an d

in troduced a mech an ism to prov ide cost -of -ltv ing adlu stmen ts for ex istxng

re tirees

C . N a tu r e o f R e t tr em en t Sy st em  Co st

The ac tua l do llar cost o f any re tfremen t sys tem mu st depend fn th e lon g

ru n  on  a c tu a l ex p e r ien c e a s tt u n fo ld s T h e to ta l c o s t m ay b e th ou gh t o f

a S .

1 Benefits actually patd out plus expenses charged to the fundI
less

2 Inv estm en t earn ings on accumu lated funds

It is tbe actuary's job to esttmate each of these ttems in advance and to
de term in e th e con tr ib u tton s th a t sh ou ld b e m ade each y ear wh ich , to ge th er

w tth  tnv estm en t earn tn gs , w tll b u ild up a fun d su ff tc ten t to m ee t a11

b ene fit p aymen ts as th ey fall due To do th is , th e ac tuary m us t m ake

a ssump t ton s re gard in g m any a sp ec ts o f fu tu re exp er ien ce th e se are

d e sc r tb e d in  Se c t ton V I o f th e rep o r t I t sh ou ld b e k ep t in  m in d ,

however , that the actuartal cost esttmates are jusc that -- esttmates of
th e techn ically lcorrect l con tr ibu tions th at sh ould b e m ade to tb e fun d

30
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ea ch y ea r On l# actu al un fo ld ing exp er ten ce can de term tn e . retro -

sp ec ttv e ly , wh eth er p rev iou s con tr tbu tton s h av e b een too h igh or too 1ow

If tb ey w ere redun dant , then sub sequen t con tr tb u t tons m ay b e redu ced or

b en eftts increased . if th ey w ere defic ten t . sub sequ en t con tr ibu t tons w tll

h av e to b e tn creased or b en eftts decreased to m a tn ta in th e des ired

in c iden ce o f b u tld in g th e ret irem en t fun d

D . A c tu a r ta l C e r t if tca t ion

Th e àn form a tion an d v a lua tlon resu lts sh own in th is repor t a re to th e b es t

o f my know ledge , comp le te and accu ra te an d are b ased up on

1 Emp loy ee cen su s d ata an d ffn anc fa l da ea subm ftted by th e c f ey  o f Ch a r -

lotte . the System 's adm in istra tor , an d Un tted Carol ina Bank Tb is

da ta w as n o t aud tted b y u s , bu t app ears to b e su ffic ien tly re liab le

an d comp le te for pu rp o ses o f th e v a lu a tion

2 A ctu ar ia l assump tion s wh icb in th e aggrega te are rea son ab le rela ted to

th e exper ien ce o f th e Sy stem an d to reason ab le exp ec ta t fon s for th e

fu tu re

3 A c tu ar ia l m e th ods a s sta ted and th e in terpre ta tion o f Sy stem p rov t -

s ion s as summ ar ized in th e repor t

R ep o r t P rep a re d b y

% #N .Z

o s e c W h i sn a n t , J r , A  S A

Enrolled Actuary (No 90-4782)

T PF& C R epor t Cer ttfied b y .

1400 Ch ar lo tte P laza -

Char lo tte . N or th Ca rolina 28244 .

704/374-1330
Ke tth H W ilson . F S A  , M  A  A  A

Enrolled Actuary (No 90-3653)
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I
I I . SH M MA K Y 0 F V A LU A T ION  R E SU LT S

A . O v er v iew

The results of the 1991 actuarial valuatton of the Retirement System11 confirm that the System continues to be in sound financial condttion and
th a t cu rren t an d exp ec ted con tr fbu tfon ra tes by eh e C kty  an d th e Sy s tex

memb ers cont inue to be su ffic ten t to fun d th e actu arially de term in ed

con tribu tion requ iremen ts In add ition th e p ension d isclosu re

requ irem en ts imp osed up on th e C ity for th e R et irea en t Sy stem by th e

G ov e rnm en t A ccoun t in g Standards Board re ttera te th is f tn an c ia l#

condition However. &s has been the case the last two years. the changes11 recognized in 1989 bring the cost of the System closer to existtng
con tr fbu t ion lev e ls

jj Wtthin the rematnder of this sectton, (l) the results for the 1991 valua-ti
on h ave b een b een summ ar ized in coup ar ison to th ose of th e prev ious

year , (2) the experience of the system over the past year has been mea-
sured and analyzed and (3) we have summarized our future expectattons for
th e System

B Summnry of Compqrative ResultsI
Th e k ey re su l ts o f th e 1991 v alu a tion p rocess h av e b een p re sen ted w ith in

th e fo llow in g tab le in comp ar tson to s im ilar re su l ts froœ th e p r ior y ear

J u ly 1 , 1 9 9 1 J u ly  1 , 1 9 90

11 1 Contributton Levels
for Up com in g Y ear

jj (a) Expected Contri- $6.483,604 (27 1%) $6,129,247 (27 1%)b
u t ion a w ith

In te r e a t

(b ) Minimua Recommen - 6 ,356 ,526 (26 6%) 6 ,139.838 (27 2%)
d e d c on tr tb u t ton

(c) Expected surplus/ $ 127,078 ( 0 5%) $ (10,591)(-0 1%)

(Deftctency)11 (a) - (b)
2 con tr ibu tion s ov er

P a st Y e a r

(a) Actual contrtbu - $6 ,369 ,550 (28 2%) $5 .762 ,714 (28 1%)
t ton s p tth

11 (b) llllmfuafYtRecommen- 6,139,838 (27 2%) 5,478,410 (26 7%)
ded con tr tbu tton

(c) Actual surplus/ $ 229,712 ( l 0%) $ 284,304 ( l 4%)
(Deftctency )
(a) - (b )

I
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I

jj B Sum-arv of Compyratfve keaulea (eontinued)

July 1q 1991 Jutv 1. 1990lj 3 System Assets
(a) Actuarfal Value $90.829.430 $82,409,955

11 (b) Market Value 91.762,929 84,750,276

4 Funded Statusl
(a) Gontribution Purposes

(i) Accrued $114.244,815 $106.771.971jj Liabtlity
(it) Actuartal Value 90 .629 ,430 82 ,409 ,955

of A ssets

jj (tii) Unfunded Accrued 23.615.385 24,362,016Liabtlity
(i) - (fi)

(fv) Expected 16 years 16 years11 Amortfzatfon
Pe r tod

jj (b) Disclosure Purposes(i) Pension Benefit $96,963,392 $90.035.517
Ob l tg a t ion

(ti) Market Value 91,762,929 84,750,27611 of Assets
(ïïf) Percenr Funded 94 6% 94 1%

(i)/(tt)I
5 Numb er of M emb ers

jj (a) Actlve 758 715
(b ) Rettred 247 230

11 (c) Vested Terminated 1 3
6 Total Payroll $23 ,89& ,816 $22 ,538.859

I As <as the case last year, fn lfeu of tllustrating what would be lefr over
to fund th e un fun ded accrued l tab tltty after th e con tribu tton s are

compared to the normal cost. a mtnimum recommended contributton has been11 developed whtch tncludes the normal cost and a payment earmarked to fund
th ts un funded l iab tl tty

11 To summarize. we anttctpate the contributions over the upcoming year to besl tgh tly h tgh er th an th e m in iaum recoaa en ded con tr ib u tton  productn g a

surplus of approxtmately $127,000 Coœpartng thts result te the past

jj year. a surplus contribution of over $229.000 was realized

I 33
TPF OC
, Tpm v P= n <ev az



I

B S4x--nr> of Comparatfve Resutts (conttnued)I
The exp ected surplu s is due to sligh tly tmprov ed fundtn g pos ttion of th e

system whicb decreased the unfunded accrued ltability from $24 & mtllton11 to $23 6 millton. Further, the increased payroll due to the signiftcant
grow th o f the w ork force ts a source of su rp lu s funds re lativ e to the added

liab ility A s for th e su rp lu s gen erated dur tn g tbe prio r year , th e

jj surplus to a large extent is attributable to the addittonal buyfn ofmilitary service Absent these contrtbuttons there would have been a
deficiency of about $10 ,000.

11 The recommended contribution represents a mtnimum or floor contributton
requ frem en t to assure th e fundfng so lvency o f the sys tem The use of a

more conservative interest assumption along vtth several iaprovements madejj tn 1989 to the System have caused the mintmua recommended contribution to
b e xu ch c loser to tb e exp ec ted con tr tbu tion s th an in p rev tou s y e ars On a

long rang e b as is , w e an tlc tp a te su rp lus con tr ib u tions to con tinu e

11 From a funded status vantage poinc, ustng the GASB No 5 dtsclosure
requ trem en t a s a gu ide , th e Pen s ion Ben e fit Ob l iga t ion is fun ded a t

,

9& 6% In other words for every dollar value earned by the members11 ustng thetr servfce to date and future satartes at retirement, rhe Slstem
has about $0 95 on hand Thts Pension Beneftt Obligatton disclosure

requirement is a benchmark of whar the accounting and actuarialjj professions deem as an appropriate amount of assets Since the Charlotte
F ire f fgh te rs Sy s tem fs a t 9: 6% , rh e Sy s tem ts s ligh tly b elow  th is

b en chmark H ow ev er , any percentage tn the 8 5% -95% ran ge ts accep tab le due

to market fluctuationI
c 1 9 90 -9 1 Sy st em  E x p er fen c e

jj In the above comparison of the minimum recommended contributions developedfor th e 1991 -92 year ve rsus th e p r ior 1990 -91 year , an increase is ev iden t

a s a do llar am oun t . b u t a s a p ercen t of p ay h as decreased T h is decrease

jj is due to the actual System experfence being very sfmflar to that expectednetting a loss of only $82,000 coupled with an tncrease tn member payroll
du e to tb e in crea s in g w ork force

11 As noted in Section 111, the rate of return on the actuartal value of as-
se ts wa & 8 7% as compa red to an expec ta tion of 8 25% A s a resu lt , an

actuartal tnvestment gatn of abour $371,000 was realtzed However, ajj $453,000 loss on the ltabtlity side was realtzed durtng 1990-91 The net
effect of th is m in imum loss increased th e 1991-92 m tn im um recomp ended

contribution by less than $9 ,G02

11 D. Reconcfliation of Recommended conrributions

With the increase fn member payroll and the actuarial experience of the11 System. the recommended contrtbutfon has tncreased over the prior year
a lon g w tth a s im ilar in c rease to exp ec ted con tr tbu t ion s A  recon c tl ia tion

o f th e recomm en ded con tr tb u tion ov er th e p ast y ear is a s follow s

I

I
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I
R ecomp ended

jj contributton ch-anRe
-  Expecred Contributton $6,474,800 *--
-  

utth lmpact of Actuartallj Loss 6,483,600 8,800

E . Fn tu re Exp eetat ton s

A s noted th roughout ehts report , :he system re= tns zn a fazrly gooa

funded posttton and haa tmproved its posttton over the year %en wel constaer the tmng Range contrtbutton Adequacy wtthtn sectton Izz . the
annua l surp lus as a percen t of payrozz tncreases to 0 .9. of pay tn z99z
fro.  c 3% of p ay tn  199: su ch  an tn crease t s agatn . d trectty tr aceah te

j to t:e iaproved funaed posztzon.
uh en > ou rev tew th ts to n g Ran ge aaequacy b0th before an d after th e v ar tou s

1 Cs : ''uled * s' t l 1 1 S l Oees 2 l t Oc Vt e' n C : o Z' : Yo vfe fr S 1 Zu l u ri Se Yohul 1 Cy Qs i l ri Po: t etwd e C Os ; Ys Yt i/ou t i o n s

July 1, July 1.jj 1991 .199c
1 Scheduled Con tribu tton Rate 25 3% 25 3%

jj 2. Required Contributton Rare 24--4% 25 0:.3 Surplus Contrtbutton Rate (1)-(2) 0 9% Q 3%

Ideally, a margtn of 1 0% - 1 5% is be preferable. so the System has made11 great strides toward reaching this tdeal Hovever, co conttnue maktng
strides tow ard th is m argfn nece ssfea tes the con tfnued expans ion of the

m emb er p ayrotl wh tch  goes v tth  an  tn fu ston  of youn ger , new er o embers

jj Absent this expanston, the margin may dissipate

l

I

I

l
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Type of Percent11 znve--etment Mar-aqers Investment Allocatxon

* clpxtal Technology: Inc. small capxtalkzatxow S*jj cn n stock
* e ir st un ion Na taona l B an k v alu. co n stoc k 29*

* znt l rn a l M an lg o- o nt G zc l2 %

jj oovernmont oblxgatxons 4.otber 2*
@ M e t r o p o l xt a n L i fe R e a l E st a t e E q u at y 3 *

. Morqan stanley Internatœonal equity rund 9%lj @ North carolina Natxonal Real zatate equxty 4%
B an k G r ow t h E q u xt y e u n d l4 %

Governmont obligations 5%jj corporate obligataons 4*
M o r t g a qe B ac k e d P u nd 3 %

* P h o e n xx M u t u l l R e a l e st at e E q u xty 3 *

@ T Row. Price Internatxonll zquity Fund 1%11 * United carolina Bank cagh and equtvalents 2*

Investment policy ie set by tbe Board of Trugtees. unxted carolina Banklj (Ucl) aa t:e overall truatee for tbe syatex.a fund.

B . A ctu lr ia l v a lu---e o f A wwet .

s i n e e M x v k e t p r œc e f lu c t u at œo n s a t t b e t lm o a s se t s a r e m e a su r e d c a n b av e a

sxgntfœcant xmpact on the coet of tbe system. these fluctuatxons are typt-11 cally s-aathed out and recognxzed gradually over tl-. throuqh the use of
an aaset v a lu at io n m ethod . The a eset v a lu lt ion o eth od xn th e 199 1

aetuarial valuatxon of the system i. developed frao an expected yaeld onjj the market value of assets xn order to s---tb out th. effect of price
fluctuatxons. The o-rket value is adjulted so that any variatione between
the tot a l y ie ld fo r any y e ar e dete rm lned on a m xrke t v a lue b a sxs . and the

ac tuar ia lly a ssnw- d y ae ld at 8 .25 % ar e gr adu ally r ecogn xzed œn the

actu lrtal v alue o f a sset s increm ent s ove r a four -y ear p er iod .

Based on tbe foregoinq, the 1991 aetuarxal asset value is $90,629,430.11 computed as followwt

$91,762,929 - (.75 x $ (e35,e32))jj - (.50 x l,39l#Q10)
-  (.25 x 4,259 ,474 )

jj - $9::629:430
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I
IV . CONTR IBUT ION :

11 A. Actuarfal Coat Method

The excess of the present value of future benefits and expense payments11 over the System assets at any point in ttme represents the present value
of future requ tred contrtbutkon s The con trtbu ttons must b e adequate tf
the Sy stem fs to ma inta fn equlty be tv een genera tfons of m embers and taxpay -

ers an d if the System  is to m eet its b ene fit ob liga tion s There are many

ac tu ar ia l tecbn tque s fo r de term in in g h ow much o f th e p resen t v a lu e o f

fu ture requ ired contr fbut tons shou ld be con sfdered a s rep resen tfng the

cosr applicable to the current plan yearI
T he co st m eth od in u se to tes t th e adequ acy o f cu rren t con tr fbu t fon s un der

the System ts the Entry Age Normal Cost Method Under this method, thejj annual contributton is comprtsed of two elements - the current or nnormaln
cosr for th e y ear an d a con tr ibu t ion to reduce tb e un fun ded accru ed liab il -

ity .

11 B. Actuartal Present Val-u--e of Future Beneftts

The actuartal present vatue of beneftts for tnacttve members ts hased on11 the actual monthly payments expected to be patd in the future to such
ret frees , discoun ted to th e v aluation date

jj The actuarfal present value of benefits for actfve members fs also basedon expected future benefit payments, taktng into account the conttngencies
o f dea th . re tirem en t , or te rm in a tion or emp loym en t , d iscoun ted w ith in ter -

est to the valuatton date The prolected benefits have been computed11 based on the assumption that salaries will increase in the future in accor-
d an c e w f th ac tu a r ia l a s su m p t ton s

The actu arial presen t v alue of b en efit for Sy stem m emb ers a t Ju ly 1 , 1991

as comp ared to th e p r ior y ear resu lts ts as fo llow s

jj July 1, 1991 July 1. 1990
1 Retired Meabers $ 40 .184 ,099 $35,404 ,*90

11 2 Vested Termtnated
M embe rs 15 ,8 78 78 ,378

jj 3 Actfve Members 107,623,552 102,513.092
3 Total $1&7 ,823 ,529 $137 ,995 ,960

11 The plan provisions and assumptions have not changed stnce the prior
v a lu a t ion .

c . De tero in a t ton  o f Un fun ded A ccrued L iab tl ttv

The accru ed l iab il tty a t any poin t in tim e ts compu ted as th e presen t

jj value of a11 benefits to be patd tn the future that are considered to beattrtbutable to servtce rendered prior to the valuation date It can be
though t as the sum of that portton yet to be funded (the unfunded accrued

lfabtlfty) and ehe System assets (the funded accrued lfabilfty) An un-11 funded accrued liabtlity generally exists as a result of one or more of
th e follow in g 37
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I
C . Deterafnatfon of Unfunded Accrued Liability (continued)

(a) The lack of contributions prior to the inception of the System ;

jj (b) lnadequate contrtbuttons since the inception of the System,
(c) The increase tn the accrued ltabiltey due to a sysrem amendment

tmp rov in g b en e fits ,

(d) Tbe increase in the accrued liab ility due to experience less favorable

than that assumed by the actuartal assumptions tncluding most notably11 larger salary increases and poor investment performance

The unfunded accrued ltability may be thought of as an interest beartngjj debt. the lower the annual payment the longer it wtll be until the unfunded
accru ed liab ility is funded . If the annua l paym en t is equa l to or less

th an th e in te re st on th e un fun ded acc ru ed ltab tlity , tt w ill n ev er b e p a td

off Within thts report, our recommended approach to paying off the unfund-11 ed accrued ltabiltty is to fund an annual payment as a level percent of
pay roll

jl The unfunded accrued liability as of July 1, 1991 as compared to the prior
y ear results was determ tned as follow s

jj 1 Accrued Ltability July 1, 1991 Julv 1, 1990
(a) Retired Members $40 ,184 ,099 $35,*04 .490

(b) Vested Termtnated11 Members 15,878 78.378
(c) Active Members 74 ,044 ,838 71,289 ,103

(d) Total (a) + (b)+(c) $114,244,815 $106,771,971I
2 A c tuar ial Va lue o f

system A ssets 90 .629 ,4 30 82 ,4 09 ,9 55

11 3. Unfunded Accrued
Ltability ((1) - (2)) $23,615.385 $24 ,362.016

11 A reconciliation of the decrease in unfunded accrued ltability is asf
o llow s .

jj - Decrease due to Contrfbutfons - 828,597- Increase due to Actuartal Loss + 81
, 966

-  Increase due to ch ange tn A ssump tions 0
-  

Increase due to Change to System 011 Total Increase - 746,631
The excess of the present value of totat benefits ($147,823,529) over the
accrued liability ($114 ,244 ,815) is $33,578.714 This represents the
p resen t v alue o f futu re normal costs , tha t is , the p resen t v alue o f the

b enef tts to be funded by fu ture contribut tons in excess o f th e unfunded

jj accrued liability.

I
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I

D. z:termination of- Normal CostI -
Un der th e En try A ge N orm a l Co st M e th od , th e n orm al cos t as a p ercen t o f tb e

annual salary fs computed for each active member This percentage is thejj amount necessary. if the actuarial assumpttons are exactly realized, that
must be paid each year from date of h ire to date of term ination . death or
rettrem en t to fulty fun d the bene fits du e th at memb er .

11 Each member's percentage is applied to bts annual salary to produce his
n orm a l cost for th e p lan y ear T hese tn d iv idu a l n orm a l c osts are summ ed to

produce the total normal cost This is then augmented by an amount11 anticipated to be suffictent to meet the admtntstrative expenses that will
b e p a fd from th e fun d du r in g th e en su fn g y ear . Th e to ta l no rm a l cos t fo r

the 1991-92 plan year is $3.827,726, tncluding tnterest to year-end, Junejj 3O, 1992 as compared to the prtor year result of $3,531,087
A recon c tl ta tion o f th e in crease in n orm al co st a s follow s

11 - Increase due to System Experience* +296,639
-  In crease du e to Ch an ge tn A ssum p tion 0

-  

Increase due to Changes to System 0jj Total Increase +296,639
wcene rally tb is tncrease ts due to new memb ers .

11 E contrtbuttons for 1991-92

As noted earlter, under the Entry Age Normal Cost Method, the required11 contribution for the plan year is composed of the normal cost plus a pay-
m en t to reduce th e unfunded accrued liab tlity Because the v alua tion is

performed on the ftrst day of the plan year and the contributtons are madejj throughout the plan year, tbe followfng are adjusted by interest to the end
o f th e plan year

jj Expected contrtbuttons
T he c ontr ibu tions expected to b e receiv ed from tbe u embers an d th e C ity

during the 1991-92 ffscal year are at the rate of 12 65% of pay, thfs rate11 ks 5% hfgher than the applfcable legfslated FICA tax rates Based on the
salar ies rep orted for the 1991 v alua tion , the expected 1991 -92 annu al

payroll is $23,894,816 and the anticipated total contributions arejj $6.045,388. The year-end value of these contributions is $6.483,604
d fn fm um R ecomm ended Con tr fbu tfon

11 The minimum recommended contrtbution is simtlar to what the mtntmum
requ tred contrib u tion w ou ld b e if th e Sy stem h ad to comp ly w ith m tn tmum

fundtng requfrements for a prfvate plan as prescrfbed by ERISA The dfffer-lj ence betng that the payment recommended to reduce tbe unfunded accrued
liab flity fs dev e lop ed a s a lev el p ercen t of p ay ro ll Th fs recommended

con tr ibut ion for 1991 -92 is dertv ed as fo llow s in compar tson to th e exp ect -

jj ed contributions for the upcoming year

I
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I
E Co

-

n tr ibu t ton s f
-  

or 1990-91 (continued)I
1991 - 92 1990 - 91

jj 1 Normal 6ost $3.827,726 $3.531,087
2 R ecomm en ded Am or ttza tion

jj spasymasetnytsryof Unfunded Accrued 2,528,800 
- =2 608 ,751

3 Total Mfnimum Recommended11 Contrtbutton' (1) + (2) $6,356.526 $6,139,838

: Expected Contribution wtthjj Interest $6,483,604 $6,129.247
5 Expected Surplus/ lDefictency)

(4) - (3) $ 127,078 $ (10,591)I
Exp ec ted A mo r etza elon Pe r lod

lj The computattons under the mtntmum recommended contributton show that ex-
p ected con tr ib u tton s are sttgh tty h tgh er th an  th e recomm en ded am oun t lt

ts an tic tpa ted th at th e actu al con trib ution s w tll hav e a sltgh tly greate r

jj margtn tban the recommended contrtbuttons (see below)
F . Lon x -R an g e c on tr tbu e lo n s A d equ a cv

11 Another way of confirmtng that the System's contributton rates are adequate
to p rov tde th e p rom ised fu tu re b en ef its emp loy ees th e A ggre ga te A c tu ar ial

cost Method Thts ts stmply a compartson of (t) the dtscounted presentjj value of a11 future benefit payments that witl be made to or on behalf of
a 11 p resen t ac tiv e an d re t tred m emb ers o f th e Sy stem , an d fu tu re exp en se s

that w tll be paid from the fund wfth (ff) ehe funds that v fll be avaflable

11 lltlll lhollt' ncoonYtrzYibuthtftonfusndrhfdatYassreefsschoneahuYlKed: RrDodbethmfapdfefbYfnfhMeYozuemfboerfs andy t
th e c tty . Fu ture tnv estmen t earn tngs w tll also b e av a tlab le to h elp mee t

the beneftt outlay, but the discounttng technique used tn the compartson11 makes it unnecessary to quantify that source of income

shovn below are the results for the 1991 tese of ehe long-re rm adequacy ofjj the system contrtbution rates

I

l

I

I
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I

F. tona-Ranqe Contribution Adequacv (contfnued)I
Ju ly 1 , 1991 J u lv 1 , 1990

l Present Value of Fueure OutlaysI
(a) Present Value of Puture

Benefit Paywents $147.823,529 $137,995,96011 
(b) Present Value of Future

Exp en se Paym en ts 1 ,638 ,909 1 ,529 ,951

11 (c) Total Present Value of
Future outlays (a)+ (b) 149 .462 ,438 139 .525 ,911

jj 2 Present Value of Available Funds
(a) Actuartal Value of

Funded Assets 90,629,430 82,409,955l
(b ) Present Value of Future

Scheduled Contributtons 61.112,882 57.741,170I
(c) Total Present Value of

Available Funds (a)+(b) 151,742,312 1*0,151,12511 
3 Presen t V alu e of Lon g -R an ge

Surplus contributtons (2)-(1) 2 ,279 .874 625 ,214

11 & Present Value of Requtred
F u tu re C on tr tb u t ion s

(2)(b)-(3) 58,833,008 57,115.9561
5 Presen t V alu e o f Fu tu re

Sa lar ie s 24 1 ,552 ,89 5 228 ,350 ,965

11 6. Comparative contrtbution Rates

(a) Scheduled Long-Term Contri-11 bucfon Raee (2)(b)/(5) 25 3% 25 3%

(b) Required Long-Term Contri-jj bution Rate. (4)/(5) 2: 4% 25 0%
(c) Surplus Long-Term as Per-

cent of Payroll (a)-(b) 0 9% 0 3%I

I

I
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I

11 CITY 0F CHAQTnTTE FIREFIGHTERR
KET IQ R KENT SYSTEM

jj July 1. 1991

11 Olmber of Acttve Members and Their Salaries bv A?e

l

nxmber Total Averagejj Attatned of Annual Annuak
A q e M em b er s S a ta r te s S a la r y

11 Under 20 0 $ 0 $ 0

20 - 24 59 1,327.778 22,505I
25 - 29 134 3 .357 .112 2 5 ,053

jj 30 - 34 156 4,438,849 28,45:
35 - 39 155 5 ,04 3 ,94 9 32 ,54 2

11 40 - 44 125 4,587,403 36,699

45 - 49 84 3,227,623 38,424I
50 - 54 39 1 .6 50 ,879 :2 ,330

55 - 59 5 215,3:2 43,068I
60 - 64 1 45 ,881 45 ,881

I 65 & Over 0 0 0

Total 758 $23,894,816 $31,524I

I

I

I

I
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I -

11 CITY OF CHARTATTE FIREFIGHTRQA
R E T IR F W RN T SY ST EM

jj auty t, zvvz

11 Rlmber of Retired Membera and Thetr Beneftts bv AMe

I

n4mber Total Averagejj Attatned of Annual Annual
A R e M emb er s Ben ef tts Ben ef fts

11 50 & Under 23 $ 434,075 $18,873

51 - 55 42 916,430 21.820I
56 - 60 6 7 1 ,398 .359 20 ,871

jj 61 - 65 48 846,657 17,639
66 - 70 3: 500 ,535 14 ,722

11 71 - 75 13 166,103 12,777

76 - 80 12 147.435 12,286I
Over 80 8 79 .517 9 ,940

jj Total 247 $4,489,111 $18,175

Number of Vested Termtnation Members bv ARej
Numb e r To tal Av erage

Attained of Annual Annualjj Aqe Members Benefits Beneftts
50 & Under 1 8,953 8,953

Total 1 8,953 8,953I

I

I

I
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I

I ACTUARIAL ACCRUED LIABILITY 
-

c'h e a x f fe r e n c e b e t w e e n  t h e a c t u a r z a l p r e s e n t  v a l u e o f s y s t e m

1 bs eomn : .f lmt es s a nrde rtehrere aa cttuo a ra ) a 1, , aveac rl uu ee ao fy z af ustz uy rz etynj , o. rma l c o s t s .

l ACTUARIAL ASSUMPTIONS -
E st im a t e s o f fu t u r e e x p e r i e n c e w it h r e s p e c t t o r a t e s o f

mortality, dlsability, turnover, retlrement, rate or rates ofj investment income and salary zncreases. Decrement assumptzons
(rates of mortalïty , disab llzty , turnover : and retïrement ) are
g e n e r a l ly  b a s e d o n p a s t e x p e r i e n c e y o ft e n m o d y f i e d  f o r p r o -

Jected changes In conditzons. Economic assumptions (salary1 Increases and znvestment zneome) consïst of an underlying rate
zn a n in f la t io n - fr e e e nv ir o nm e n t p lu s a p r ov zs io n fo r a

long-term average rate of znflatzon.I
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o f t h e c h a r a c t e r z st ic s a r e a g e , s e r v z c e , s a l a r ie s , r a t e o f

turnover by death or termlnatzon. The actuary can then1 determzne whether contributïons are suffieient to fund lzabil-
it ze s e a rn e d . A n a n n u a l a c tu a r ia l v a lu at io n o f a c t lv e a n d

retired members is conducted by Towers, Perrzn, Forster &j Crosby, the actuary for the charlotte Fzrefighters' Retzrement
Sy s t e m .

1 AMORTIZE -
T o p a y o f f a n zn t e r e s t -d i sc ou nt e d am ou n t W ith p e r io d ic

payments of Interest and prïnczpal as opposed to payxng offI 12th a lump sum payment.

j AUDIT -An examznation by someone ot some firm outside an organization
o f a c c ou n t in g r e c o rd s d ev e l op e d b y th e st a f f o f th e o r g a n z za -

tzon. Recommendatlons and suggestions for better1 record-keeping and management are often part of an audzt. An
a n n u a l au d zt i s c o n d u c t e d b y D e lo lt t e a n d T o u c h e , th e au d it o r s

for the Charlotte Fireflghterse Retlrement System.I

I
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1 DHA>TDAFR PIREFIGHVRRK' RETIPRMPNY sYsTFM
G L O S SA R Y O F K EY IN V E S T M EN V  A N D A C T U AQ TA L  T R RM A - C o n t in u e d

I

I CORPORATE OBLIGATION 
-

A n z n v e s t m e n t  zn  a c o r p o r a t i o n w i t h  s p e c i f i e d p a y m e n t s o f

prznclpal and interest over a defznite perzod of time.I

DIVERSIFICATION -1 The practzce of lnvesting In several different businesses,
In d u s t r i e s a n d fo r m s o f I n v e s t m e n t s e c u r i t ze s I n o r d e r  t o

minimize total portfolio risks.I
L E V E L - C O S T  F I N A N C I N G  -

A method of financing a retirement system zn whichl contributzons, as a percentage of payroll, remain level from
g e n e r a t zo n t o g e n e r a t io n , I f b e n e f it p r ov zs io n s a r e n ot

changed.I
N O R M A L  C O S T  '-

j j yjy ey o aa ca t. ua aa r t ao 1 s j ra e as ea nm tm s vu sa l us ea a om f s sr e t. j j e ma ec nt Yu a Sr Xz Sa ) 6 Kc o bs l Z mo ef ) l So a .

I Pcmwozao -
T h e t o t a l I n v e s t m e n t s h e l d .

1 sz'rzpsrxxx,r Bsxsy.z.z -
A  s e r ie s o f r e g u la r p ay m e n t s t o t h e r et ir e e f o r l i f e .

I
R I S K  -

The possibilzty that the expected rate of return may not bej attazned for the total portfolio or for specifac securaties.

j TOTAL RATE OF RETURN -Cash income plus capztal appreczation
, l e s s c a p it a l

depreczation , realized and unrealized , adjusted for capital

contributions and wzthdrawals expressed as a percentage on an1 accrual basis.

j UNFUNDED ACTUARIAL ACCRUED LIABILITIES -The difference between actuarial accrued lzabilities and
v a lu at ion a s set s . Som et lm es re fer red t o a s ''u n fu nd ed a ctu a r i-

j al liability'l or ''unfunded accrued liabilltyl'.
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Nk
H ist o rxc a l B a ck g rou n d Su m m a ry o f M a no r H xg h lxgh t s

1
Jun e 1l , 1990 c ity Cou ncil approved recom m endations from  the

CD & Housing committee regarding the CCO.I
Ju ly 23 , 1990 C ity rm lnci l approved a c on tract w ith D e lo itte &

Touche to p erform  an au d it on the CCO .

11 April 29, 1991 CD & Housing Co-mlttee given an update by City staff
r e g a r d i n g  t h e C C O .

11 June 10, 1991 CD & Housing Committee revlewed City stattfs
re c om men d ed c o n d it ion s fo r th e CC O $s lo a n re st r uctu r xn g

and chose an option to recommend to the full Council.I 
,Ju n e 24 e 199 1 c i ty c ou n e i l a pp ro v e d th e C D  a n d H ou s in g C om mi t te e s

re com m en da t ton t o r e s tr uc tu r e th e c c o 's lo an s b y

11 YplllldDttlislclatll PcllrzgtdxesdaniDvd llllofYw ldDdvcalcllvYanliviâ
approving an additional loan for $250 ,000 for

rehabtlitation of 13 exxstœng houses contingent upon11 cco's release of the mnnagement letter within 90 days.

october 14# 1991 city Council deferred until tts october 28, 1991 itsjj consxderatton of options regardxnq the cco.
o ctob er 28 . 199 1 Jim Leave lle o f Na twon s B nnk presented a proposa l to

cxty council regardwng the cco. council discussed11 options regarding the cco, and staff was directed to
negottate w ith N ationsBank and the cco to brxng b ack a

f irm  t ak e ou t p la n t o C ou n c i l .

W ov o- H or 199 1 - K egotiation s h av e b een h e ld b etw een C ity staff ,

Pre sen t N ationsB ank and the CCO in o rder to deve lop the Loan

jj Payoff Agreement.

I
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C h e r r y

T h e lo a n p a y o f f a g r e em e n t su m m a r y  x s a s fo l lo w s :

1 . R e d u c t zo n b y C tt y

R e q u xre s t h e C xt y t o g xv e t h e C CO  c r ed zt fo r ac c ru e d

tntere st and late charges xn the am ount of $97 ,002 and g tve

credxt for property taxes paxd zn the amount of $143 ,410 for

a tot al credxt o f $240 ,412 .

2 . C C O  C o n v e y a n c e o f L a n d t o t h e C xt y

Requxres the CcO to convey baek to the Cxty nine (9 ) tax
p a r c e l s o f l a nd  a n d  t h e C xt y w o u ld  c r e d zt t h e su m  t o t a l t a x

value xn the amount of $692 ,700 for the nzne (9 ) tax paree ls
w h xc h w o u ld le a v e a n a d iu st e d a m o u n t d u e t h e C xt y b y t h e c c o

of $2 47,840 .

3 . Adjusted Amount Due Czty
T h e C C 0  w x l l su b m xt t o t h e C xt y p ro c e e d s zn t h e am o u n t o f

$247 ,840 from It s L xne of Credœt from Nat xon sBank .

4 . F xn a l A d au st e d B a la n c e D u e C xt y

Upon recexpt of this payment , the fznal adjusted amount due
t he C xt y from t he C CO w ou ld b e - 0- a nd t he p ay o f f o f t h e

d e b t w o u ld  b e a c r o m p l x sh e d .

T h rd m a io r p r o v x s xo n B o f t h e m u lt i- p a r t y a g r e em e n t a r e l i st e d

a o fo l lo w s b y  e a l h e n t xt y :

c c 0

1 . T h e C C o  w x l l c o n v e y  b a c k t o t h e c xt y n x n e t a x p a r c e l s o f

la n d .

2 . T h e c co  w x l l su b m xt t o t h e C xt y p r o c e e d s xn t h e am o u n t o f

$247 ,840 from it s Line o f Cred xt from Nat io nsBank .

3 . T he C C0 ag re e s to c o op e r at e w xt h t he C xt y xn t he

xm p le m e n t a t zo n o f t h e C h e r r y sm a l l A r e a P l a n a n d  a g r e e s t o

a l low  xt s rem a xn xng p rop e rt y to b e xnc o rp o r at e d u nd e r t he

C he r ry Sm a ll A re a P la n .

4 . T h e C C0 ag re e s t h at N at xo n sB an k w x ll b e com e t he e sc r ow  ag e nt

for the C xty grant in the amount of $247 ,840 and that the
g r a n t m o n xe s a r e t o b e u t x l x ze d  t o  b r i n g t h e r e m a x n xn g  C C O

p r o p e r t y xn t o c o m p l xa n c e w xt h t h e C xt y H o u s t n g C o d e .

I 5
. T h e C C O  w t l l a l lo w  t h e C xt y t o x n sp e c t xt s r e m a xn xn g

p r op e r t xe s in ac co r d an ce w xt h t h e sc he d u le p r ov xd e d b y t h e

C C?  and N at to n se an k t o a klow  fo r un sp ec t to n B a e d et e rm tne d

b y t he C tt y .
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N a t zo n s B a n k

1 . N a t xo n s B a n k w x l l p r o v xd e t o  t h e C C o  a t e rm  lo a n  t o  fu n d

$247 ,840 to p ay o ff the fxnal port xo n o f the xndebtedne ss to

t h e C i t y : p r o v z d e d N a t xo n s B a n k a n d t h e C C 0  m u t u a l ly ag r e e t o

t h e t e rm s a nd p ro v x s xo n s o f suc b t e rm  lo an su c h te rm s and#

p r o v i s to n s t o b e s a t x s fa c t o ry t o N a t xo n s B a n k  x n x t s s o le

d t sc r e t xo n .

2 . N a ti on aB ank w i l l ag r e e t o b ecom e e sc row ag e n t fo r a g r ant o f

$247 ,840 whtch the C zty ts to provzde to CCO to ïn aure that

t he g r ant m o n xe s a re u t xl xzed t o b r xng th e r em a tn xng cCO

p ro p e r k xe s In t o e om p lœan c e w zth th e C xt y H o u s in g C o d e p rio r

t o d x sb u r s em e n t o f fu n d s . T h e t e rm s a n d p r o v x s zo n s o f t he

E ac r o w  A g r e em c a t m u s t b e s a t z s f a c t o r y t o N a t x o n s B a n k  zn tt s

s o le d i sc r e t io n .

N a t to n s B a n k C o n m u n xt y D e v e lo p m e n t C o r p o r a t zo n

1 . N a t io n aBan k Com m u n zty D e v e lop men t C o rp o r a t xo n a g re e s t o

p u r c h a se fr o m  t h e c xt y , t h r o u q h n e g o t x a t e d s a le a n d u p o n

te rm s a n d c o n d i t io n e m u t u a l l y s a t z s fa c to r y t o  t h e  p a r t xe s ,

t h e l a nd  a nd xm p r o v e m e n t s t h at t h e C xt y h a s a g r e e d t o

p u r c h a se fr o m  t h e C C O .

2 . N a t zo n sB an k C om m u n xt y De ve lopm e nt C o r po r at xo n 's p u rc h a se o f

sub le c t land from t h e c xt y w xl l be c o n d xt xo n e d b y t h e

fo l lo w x n g :

a . Tàe la nd w z ll b e u se d for t he c o n st ru e t to n o f

d e t a c he d s xn g le - fam z ly h o u se s fo r p e r so n s o f lo w

o r m od e r at e xnc om e . If t he C h e r ry Sm a l l A re a P la n

d e s xg n a t e s a n y o f t h e su b ie c t l a n d fo r m u l t x- fam x ly o r

c o m m e r e xa l la n d u se s t h e n N a t xo n s B a n k C o m m u n xt y

D e v e lo pm e n t c o r p o r a t i o n w x l l n o t b e r e q u z r e d , b u t m a y

e le c t y t o p u r c h a se s u e h m u lt x- f am x ly o r c o m m e r c za l ly

d e s zg nat e d p ro p e rt y .

b . T h e p roc e ed s from N at ïon sB an k C om m u n xt y D e v e lo pm e nt

C o r p o r a t i o n 's p u r c h a s e o f su c h la n d w i l l b e u se d b y t h e

c œt y  t o p r o v zd e  se c o n d m o rt q a g e s t o q u a l z fy yn g lo <  a nd

m o d e r at e zn c o m e p u rc h a s e r s o f t h e se s z n g le - f am x ly

h o m e s .

c . The C ity : t h ro u g h o n e or m o re o f xt s c om m u n xt y

d ev e lopm e nt v e nd o r s , w xll id e nt x fy a s m an y q u a l xf xed

lo w  a n d  m o d e r a t e  xn c o m e  p u r c h a s e r s a s t h e  n u m b e r o f

d e t ac h e d s xn g le - fam x ly h o u s xn g s xt e s x n t h e su b ae c t

la nd .



- 3 -

d . N a t xo n s B a n k C o m m u n zt y D e v e lo p m e n t C o rp o r a t to n a g r e e s t o

p r o v td e  c r e d tt c o u n Be k tn g fo r t h e s e p ro s p e c t xv e

h o m e o w n e r a r e fe r r e d to  zn c . a b o v e f ro m  o n e o r m o r e o f

t h e c o u n se l x n: se r v tc e s a v a x l a b l e t o N a t to n s B a n k .

e . N a t to n s B a n k C o m m u n zt y D e v e lo p m e n t c o r p o r a t xo n a g r e e s t o

a r r a n g e f x r s t m o r t g ag e f xn a n c x n g fo r q u a l x f xe d

p r o sp ec t lve h om eow ne r s tà ro u g h N a t io n sB an k o r

N a t xo n s B a n c M o rt g a g e  C o r p o r a t zo n .

f . N a t xo n s B a n k C o m m u n xt y D e v e lo p m e n t C o r p o r a t to n a n d D u k e

P o w e r C o m p a n y h a v e a g r e e d t o ao z n t ly s p o n so r a n

A f fo r d ab le H ou szng D e s ig n P ro g r am w h xch w zl l p ro d u c e

p r o t o t y p xc a l h o u s z n g u n zt s c om p a t zb le x n m a s s a n d s c a le

t o t h e C h e rry C om m u n tt y s xng le - fam x ly ho u se s , a nd w h ic h

w z l l e m p h a s x ze t h e c o n s t r u c t to n c o st e f fe c t tv e n e s s a n d

e n e r g y e f f xc ie n c ze s . T h x s P r o g r a m  w x l l c o l la b o r a t e

w xt h t h e C C O  a n d s e e k t o xn v o lv e c zt y a n d C o u n t y

d e p a r t m e n t s xn t e g r a l t o t h e n e zg h b o r h o o d r e d e v e lo p m e n t

a c t xv xt xe s .

3 . T h e l a n d , w h e n p u r c h a s e d b y  N a t xo n s B a n k C o m m u n zt y

D e v e lo p m e nt Co rp o rat xo n , xs t o b e u sed xn c o n fo rm a n ce

w xth the Cherry small Area Plan (and w zll be subiect to
t h e d e e d r e s t r ic t a o n s d e s c r zb e d xn t h e lo a n p a y o f f

agreement ).

C it y

1 . T h e p r o p e r t y c o n v e y e d t o t h e C t t y f ro m  t h e C C O  w x l l

c o n t a xn d ee d re st r yc t zo n s w h tc h p ro v td e t he fo l low tng :

a . P r o p e r t y sh a l l b e fo r r e s xd e n t x a l u se o n ly ;

b . T h e p ro g e rt g s h a l l b e fo r lo w  a n d m o d e r a t e z n c o m e

h o u s tn g n e e d s ;

c . T h e p r o p e r t y sh a l l b e su b ae c t t o a n d c o m p ly w x t h

t h e R u le s a n d R e g u l at xo n s o f t h e C C O  a s xt s B o a r d

m a y d e t e rm xne a p p r o p r x a t e fr o m  t xm e t o t xm e o n xt s

o w n p r o p e rt y so t h a t a 1 1 p a r c e ls I n t h e C h e r r y

C o m m u n xt y a r e su b ne c t t o t h e s a m e p r o v z s xo n s .

2 . T h e C zt y w x l l p ro v zd e fo r t h e r e lo c a t xo n o f a n y c u r r e n t

C C O  r e s td e n t s d z sp lac e d b y t h e s a le , d e m o l lt to n o r

c o n s t r u c t xo n o n p a rc e l s c o n v e y e d t o t h e C it y . T h e C zt y

w ï k l e x e rt tt s b e st e f fo rt s t o r e l o c at e t h o s e r e s xd e n t B

w zt h x n t h e C h e r r y C om m u n xt y x f p o s s zb le .
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3 . C h e r r y s m a l l A r e a P l a n :

T h e C zt y s h a l l a d o p t a C h e r r y Sm a l l A r e a P l a n xn

c o n iu n c t xo n w xt h t h e P la n n x n g C o m m x s s zo n a n d t h e c C O  t o

u t z lz ze ne xg hb o r ho od re xn ve stm e nt fu n d s . T he p la n

s h a l l xn c lu d e p ro v x s xo n s fo r p r e s e r v a t xo n a n d

p ro te c t xo n o f t h e C he rry Com m u n ity xn su c h ar e a s a s :

b u t no t lœm ïte d t o :

a . st ree t c o n st ru c t to n a nd m a znt e n anc e ;

b . w at er a nd sew ag e c o nt ro l ;

c . lan d sc ap xnq ;

d . p a r k s ;

e . s xdew a lk s ;

f . r e c r e a k zo n ;

g . c u r b a n d g u t t e r n e e d s .

4 . E n v xr o n m e n t a l In d e m n xt y :

T h e C ity w x ll xnd em n x fy C Co  a nd ho ld it h arm le s s fr om

any c la tm s of any natu re re lat xng t o any env xronm ent al

c o n c e r n s o r c o st s a s s o c xa t e d w xt h t h e e l xm zn a t xo n o f

t h o se c o nc e r n e o f t he p ro p e r ty co nv e ye d t o t he c œt y

e x c e p t fo r e n v x r o n m e n t a l c o n t am xn a t xo n c a u s e d  b y  o r

r e su lt x n g fr o m  a c t xo n s t a k e n b y C C O .

5 . su r v e y a n d s u b d xv x s xo n :

F o l low xng ado p t xo n o f t h e C h e rry Sm a ll A re a P la n , t h e

C zt y  w x l l c o n t xn u e t o c o m p le t xo n t h e c u r r e n t p r o a e c t o f

su r v e y xn g a n d  su b d xv xd xn g xn t o s e p a r a t e zn d x v xd u a l

t r ac t s t he rem a xn zng CC0  p r op e r ty  w xt h xn o n e y e a r o f

t h e a d o p t io n o f t h e S m a l l A r e a P l a n , a n d p r o v xd e t h z s

d o r um e n t a t io n t o C C D  w z t h ln th a t s a m e t zm e  f r a m e .

6 . R e s a le  b y  C xt y :

In t h e e v e n t t h e C it y d e c xd e s t o se l l a n y  p o r t zo n o f

t he p roperty conveyed to the C xty pur su ant to th ts

A g r e em e n t ot h e r t h a n t o N at xo n sB a n k  C o m m u n xt y

D e v e lo p m e n t c o r p o r a t xo n , t h e n t h e c xt y  s h a l l p r o v xd e

CC O no t ic e o f t he d e c t s to n a nd a f fo r d C CO  an

op p o rt u n it y t o p u rc ha se t he p ro p e rt y to b e so ld at a

p r xc e no t le ss t ha n t he ap p r a xse d v a lu e xn ac co rd an c e

w xt h t h e p r o v x s io n a o f N o r t h C a r o l x n a G e n e r a l S t a t u t e s

1 6 0A - 4 5 7 .

J
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7 . C ït y G r a n t t o C C O I

a . Immed zately upon receipt of payme nt of $24 7 ,840 by

C CO t o t he C xt y , t he C zt y w z l l p ro v xd e fo r a

m u t u a l ly a c c e p t a b le g r a n t t o C C O  zn t h e a m o u n t o f

$247 ,840 for the m axntenanee , rep aïr and c ap xt a k
xm p r o v e m e n t s t o t h e r em a xn x n g C C O  p r o p e r t y . T h x s

g r a nt z s t o b e  p l ac e d  x n a n  e s c r o w  a c c o u n t u n d e r

t h e t e r m s o f a m u t u a l ly a c c e p t a b le e s c r o w

a g r e em e n t w xt h N a t xo n s B a n k .

b . T h e C xt y w x l l p r o v td e , a s a p u b l zc se r v xc e ,

h ou s ing xn sp e ct xo n s o n t he r em a xn xng  C CO

p r o p e r t xe s t o d e t e r m x n e t h e e x t s t e n c e x f a n y , o f

ho u s xng c o de v xo lat zo n s t h at e x xst xn o r d e r t o

b r xn g  t h e u n xt s ï n t o c o m p l œa n c e w l t h t h e C i t y 's

m xn xm u m  H o u s xn q C o d e a n d m a k e t h e x n fo r m a t x o n

a v a x l ab le  t o  t h e  c c O  a n d  N a t xo n s B a n k . A l so y t h e

C xt y w ï l l p r o v xd e r e z n sp e c t xo n , o n c e w o r k h a s b e e n

p e r fo r m e d , t o d e t e rm tn e x f t h e u n xt s h a v e b e e n

b r o u g h t u p t o H o u s tn g C o d e c o m p l x a n c e .
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I so.rs og xomu cvoum
LO A N  pAv o FF A G R S E M E-

I 0nal Revised &%l 8. 1e )couvrv oF Mscu sNsuno

I 1
.  PA R TIES :

j a. The Cherry Ceommunlty OrganiRnflon, Inc. (herelnafter referred to as ''CCO'1,b
.  R e Clty of Chadotte (hereinafter referred to as ''CIt/),

c. NatlonsBank (hereinafter referred to as the ''Bank'l. andI d. NatlonsBank Communlty Development Comoratlon (hereinafter referred to
as ''Bank CDC'I.

I 2. DEFINITION

Balanœ due on Ioan and aIl other charges associated wlth the Loan as desned.I sball be the sum of $1,180.9*.* (herelnafter referred to as ''Payoff Amounel.

3. PURPOSE OF AGREEMEG:I
a. To p rovide for the repaym ent by C C O  to the C lty of all lndebted ness

Incurred by CCO in the amuisition of CCO property purchased from the Clty.I
b. To provide for the release of any a nd aIl clalm s for any charges. fees,

assessments, fines or other finandal daims that may exist at the 1me of this Agreement1 between cco and the crty.

j c. To arrange for the C'Ity rexmmitmerlt to the Cherry Commun'lty Small AreaPlan
.

j d. To arrange for snandng on behall of CCO to a- mmodate the 10& payoffto the Cfty and additional operating expense needs
.

j 4. FACTUAL BVIS'

a. The Clty purchased œrtain parœls of property In the Cherry Commun'lty lnI 1978 and 1979.

b. Re pumose of the amuisRion was '1o work wlth a non-proflt organlzatlonI to preserve the Cherry Community as an affordabte housing œmmunlty. proted It from
com m erclal encroachm ent, and upgrade the nelghborhood to m ake It self-sY clent''

l c. Re clty sold a portlon of the property acqulred to the cherry communlty
O rganlzaton, a non-prok  corporatlon.

I

I
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1 d. cco provlded to the clty a purchase money note and deed of trust to
secure a porbon of the purchase pnce pald to the C lty by C C O  for the property

conveyed The orlglnal aggregate amount of the note was approxmately 1.4 mllllon1 dollars

e. A chart of the CCO property is attached as Exhlbit A. RIs chart traces the1 Ilne of conveyance into cco and others
.property

j f. Re Clty made no finandal advanœs to CCO to assist CCO in obtalnlng theproperty
.

1 g Re property owned by CCO and encumbered by deeds of trust ln favorof th
e C lty Is also show n on Exhlblt B by Ilsbng of street address and 1991 tax values.

amountlng to a total of $2,587,260.*.I
h. For a num ber of years the C C O  paid to the C lty through Its serviclng

representatves a debt servlce payment in arxrdanœ wlth the terms of the notes glvenI by ccoto the c'fty. There has been asubstantial amount of prinapal amortlzason dunng
the term  of these paym ents

I i. cco and the cw stipulate that as of the date of this Agreement the total
debt ow ed to the c rty by c c o forthe Ioans previously m entoned is $1.180,952.00. w hlch

figure is inclusive of aIl prindpal. interecfees, charges, taxes. np-qessmenl. snes and alI1 other financial obligations of any nature owed to the c'Ity by cco.

j. The cfty and cc0 each desire the Ioan balance referred to above be paidI in full by cco to the clty
.

% k. In orderto arm mplish this payment, the following terms and O ndltlons areh 
approved on behalf of the parties to this A greem ent, and, in œ nsideratlon of the m utual

prom ises m ade each to the other, are arm ptable term s and œ ndltions upon w hich the

j Crty shall recelve repayment of these loans, CCO shall Oy mese Ioans and Bank shallsatlsfy its obllgations set fo% herein
.  Ea&  of the parties to this A greem ent agrees that

their interest and responsibillties have been established to the extent show n in this

j documentas their interest may appear. Addïonal financing arrangementswe Bank andCCO are not a part of thls Agreement
.

j 5. THE LOAN PAYOFF AGR--- AENT:

e. CCO will sell to the Cltythose properties identied In Exhlblt C, numbers (B)I 1 through 9
.

I
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1 b. The propeo conveyed to the cfty shall contaln deed restrldlons whlch
prov4d e

1 (I) prope. shall be for resldentlal use only;

j (11) the property shall be used for Iow and moderateinxme housing needs:

j (111) the property shall be subjed to and comply wlththe Rules and Regulations of th
e C C O  as its

Board may determine appropriate from tme toj time on its own property so th* aIl parœls in
the C herry Com m un*  are subjed  to the sam e

provisions;I
c. R e follow ing credlts and paym ents shall be applled ln the aggregate to

account for the total ''payoff amountuI
(i) in retum  for the G mveyance desœ bed 5(a) above, the

Clty will credit the indebtedness of $1,180,952 œto the1 extent of the tax value of those parœls in the amount
of $&* .7* .*  as show n on Exhibit C .

I (11) in further œnsideration of this Agreement, the
C lty agrees to additionally G edlt the obllgation

of CCO with the following amounts:I
(1) $97,* 2.*  for canœ llation of the

a- led Interes't and Iate charges;I
(2) $143,410.* œedit for propertyj taxes paid;

(lli) CCO shall pay to the C'Ity the sum of $247,840.œ atj dosing to provide for the final portion of full payment
for the s'tipulated Ioan payoff am ount. R e paym ent

wlll be proœeds from a term Ioan negotlated betweenj Bank and CCO. (A ChM of this proœss is shown on
Exhibit C)

-

d Re Clty will provlde for the relrmflon of any œrrent CCO residentsI .d
lsplaced by the sale, dem olltlon or œ nstrud ion on parcels œ nveyed to the C lty

.  R e

Clty wIII exert its best efforts to relocate those resldents wlthln the Cherry Communlty #l posslble.

I 3
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I 6. cHennv suAl.t- ARFA BtAN:

Re Clty shall adopt a Cherry Small Area Plan in coquncbon wlth the Plannlng1 commlsslon and the cco to utlllze neighborhood relnvestment funds. The plan shall
lnclude provlslons for preservatlon and protecbon of the C herry C om m unlty ln such areas

as, btzt not Ilmlted to:I
a. street œ nstrud lon and m aintenanœ ;

111 1:b
. w t er and sew age œ ntro

j c. landscaplng;

d. parks;I
e. sld ew alks;

j f. recreation;

g. curb and gtmer needs.I
7. E > R O N M E G A L IN D E M N IW :

l The c'Ity will indemn'lfy ccO and e  it from any dams of any nature
relating to any environm ental œ nœ m s or rn .q-  nRqociated w rth the ellm lnatlon of those

concerns of the property œnveyed to the Clty, exœpt for environmental OntamlnatlonI caused by or resuïng from adions taken by cco: -

' 8. SUIWEY MD SUBDMSION:I
Follow ing adoption of the C herry S m all A rea Plan, the C lty w lll œ ntnue to

completion the current project ofsurveying and subdividing intoseparate indlvidual tracts1 the remaining cco property woin one year of the adoption of the small Area plan
, and

provide this docum entation to C c O  w ithin m at sam e tm e fram e.

l nEnal s sv
-  -
c rry :9.

j In the event the Clty deddes to sell any portion of the property œnveyed to theClty pursuant to this Agreement otherthan to Bank CDothen the Clty shall provlde CCO

notice of the deasion and afford CCO an opportunrtyto purchase the propertyto be soldl at a pnce not Iess than the appraised value in a- rdanœ with the provisions of North
C arollna G eneral Statutes 160A-457. see atta& ed Exhiblt D .

I
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1 10. crrY GMNT To cco:

a. Immedlately upon receipt of payment of $247,840.* by CCO to the ClY1 as ln sc(u,), the clty .ll proviue for a mutual: armptable grant to cco m the amount
of $247,840.00 for the m alntenanœ , repair and CaPRaI Im provem ents to the rem alnlng

CCO property. which may be in addltlon to any fundlng for buildlng code compllance.1 Thls grant is to be placed in an es=ow armunt under the terms of a mutually armptable
escrow  agreem ent w ith Bank

1 b 'rhe cw will provide
. as a public service, housing inspections on the

remaining CCO properties to determine the existenœ. if any, of housing rnae violationsj that exis't in order to bring the unrts into compliance wrth the Clty's mlnlmum houslng
code and m ake the inform ation ava lable to C C O  and Bank. A lso. the C lty w lll prom de

remspecbon, onœ work bas been performed, to determine Ifthe unlts have been broughtj up to Housing Code compllance.

c. CCO wlll allow the Clty to insped fts remalnlng propertes In accordancej wlth the seedule provlded by CCO and Bank to allow for the Inspedions descnbed
above.

1 1 1. CANCFI I ATION AND RG-l GMES:

a. Immedlately upon reœipt of the payment descnbed above. the Cfty shalll cancel of record a1l deeds of trust for the properties lrmfed on Exhiblt B and retum apy
notes m ade in favor of the C *  by C CO  m arked Pald ln Full to C C O .

1 b. ln consideration of the agreement herein: the clty and cco hereby release
each from  the other alI d aim s of any nature and any klnd nnnod ated w lth the C lty's loan

to CCO and CCO's ownership of property subjed to the C'lty's loans as more fully1 descrlbed herein.

12. cx esullox Axo covnxuAmox oF'ruel sav oxsap s nls crrvoo = :

l he chear'ry coRmemcunw.hveredsyknraedamopxsosneaxzme mc-heregxstom*alle.goeaalspel.uaabol'rseheesdtohepreroinzfdoert

to the Cherry Communlty those resourœs, Ieadership and dlredion provided to otherj nelghborhoods within the Clty of Charlotte. CCO hereby agrees to rMperate wlth the
C *  in the im plem entaton of the Cherry Sm all Area Plan and each organization is m indful

of the Ontinued involvement and Ooperation wlth the other as mutually benefoal for thej estabhshmerlt of the goals of the Clty of Charlotte and CCO.

I
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I la. Aoomox  mTloNs-- K paovslom Rsouss'rsp sy J. w. wALToN;

a Bank wlll proMde to CCO a term Ioan to fund $247,840.00 to pay off the final1 porbon of the Indebtedness to the cfty, provided Bank and cco mutually agree to the
term s and provlsions of such term  Ioan. such term s and provisions to be satlsfad ory to

Bank In rts sole dlscretlon.I
b. Bank w lll agree to becom e escrow  agent for a grant of $247.840.00 w hlch

j the Clty is to provide to CCO to insure that the grant monies are ubllzed to bnng theremaining CCO propertles into œmpllanœ with the Clty Houslng Code pnor to
dlsbursem ent of funds. R e term s and provisions of the Escrow  A greem ent m ust be

j satlsfadory to Bank In fts sole dlscreton.
c. B ank C D C  agrees to purchase from  m e C lty, through negotated sale and

j upon terms and condltlons mutually satisfadory to the partles. the Iand andImprovements that the Clty has agreed to purchue from CCO
.

j d. Bank CDC'S purchase of the subjed land (identilied in Exhibit C) from theC
lty w lll be condlboned by the follow m g:

1 (I) The Iand wlll be used for the construdion of detached single-famllyh
ouses for persons of low  or m oderate Inœ m e. lf the C herry S m all

Area Plan deslgnates any of the subjed Iand for multl-family orl commercial Iand uses, then Bank cDc will not be required, but mav
eled . to purchase such m ulti-fam ily or œ m m erclally deslgnated

propefty.I
(ii) R e pr- eds from  Bank CDC'S purchase of such Iand w1II be used

by the Clty to provide sexnd mortgages to quallfying Iow andI moderate inxme purchasers of th0.qn slnglmfamily homx.

(Iii) Re Crty, mrough one or more of its œmmun'lty development1 vendors, will ideno as many qualéed Iow and moderate inxme
purch% ers as the num ber of detached single-fam lly houslng sltes in

the subjed Iand (as Identlsed In Exhibx C).I
(Iv) Bank CDC agrees to provide credlt œunsellng mssistance for thesej prospecbve homeowners (referred to In subparagraph (11)) above

from  one or m ore of the œ unseing services available to Bank.

-  

(v) Bank CDC agrees to arrange 5* mortgage fnanclng for quallfiedI prospectlve homeowners mrough Bank or NatonsBanc Mortgage

Corporatlon.I

I 6
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1 (vl) Bank coc anu ouke power company have agreed to jotntly
sponsor an M ordable H ousing D eslgn Program  w hich w III produce

prototyplcal houslng unrts Xmpatlble in mass and scale to the1 cherry commun'w slngle-famlly houses, and whlch wlll emphawe
the construd lon cos't effectlveness and energy efficiencles. Thls

Program will Yllaborate wlth the CCO and seek to Invoke ClW and1 county departments integral to the neighborhood redevelopment
ad lvm es.

l The land
, 
w hen pure ased by Bank c D c , is to be used in œ nform ance w :he.

the Cherry Small Nea Plan (and will be subjed to the deed restrictions descnbed In thej Ioan payoff agreement).
f C C O  agrees to allow  lY  rem alnlng prop erty lo be Incorporated under m e

j Cherry Small Area Plan.

This the day of , 1992I
The œ ntents of this Agreem ent are to be Intem reted in arm rdance w lth the law s

of the State of North Carollna and are ratled. armpted and agreed to by the followlng1 entltles:

CHEBRY COMMUNIW ORGANIMTION, INC.I
BY :

Phyllls D. Lynch, Chairmanl Board of Dlrectors

ATTEST;I

j Corporate Secretary

j clTY oF cHa orrE

I BY' -C4y Manager
-

y:I Anss

I cuyaerk

1 '
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I
A pproved as to form  by:

l
H enry W . U nderhill, Jr., C lty Attorney

I

j NATIONSBANK OF NORTH CAROUNA, N.A

1 BY: James R
.  t-avelle. M ce Presldent

j AUEST:

j Corporate Secretary

I N
ATIO N S BA N K C O M M U N IW  D EVELO PM E N T

CORPOMTIONl
BY : 

-  .

l - - James Dennls nash, president - - -

AUEST:l

j Corporate Secretary

I

I

I

FNMke mweI
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EXHIBIT A

clty 

a ty

Q mtract Ehre  lo Cm ve  to e atru
Parcel # Tax Caod4 û tv To Cjw lm  Cçr  DR  & .1 Pa= l # Svb= uent Convm nce-

2 2 IM  223%  4?7R/7M  I7well: 4571M  45> 1.$ 2-2
FI,J 7.5$2z1.+  * *5*Q

p ueg  .*m.3k%# # . *
412j l 125-2 3 z a 

f

3 17 iM  224.6 4225*  Croucll 4319448 437+ 9 &11 3-17 Coâvtye  m CW  436948 Rezxlnv:yrd
to (Xr  47231 18
Q mveyd  to œ m 'l> n 4947/4%

5.4 IM  114.17 4225* 0 Clpuch 4723418 471$>  D t 5.4 DJ  47M  (41.1* )

5 13 lr 11J.G4 422*179 Dwe.lle 4515416 45I6*  S'B

V1Q pxv l1r 11z  

6.10
1lA  1 11 .03 4 l n: 42 0* 0 4351$/1%  6.1IA

G 12 125 115+  422& 173 Dwtze * 50/.40 V s3/lœ  G lz
9 3 1l$ 232.031 04 4Q * 181 D wtne 4723, 18 4m lB * 9.3

10.4 IZJ 233.01 42> 75 Sbnnnnlum ux  tslsl lg 44+ *  1G.4

t@.. .-'*.'r'.. wzvrl')A m !-z3..>13. , .s 4 1G6
11 l 12J 234-10 4144/448 hfytrs 490619:$ 49:7/78: 11.1

1) 1 * 7 &' . v .z 2.7J. . . 234.
.  

-  <  . 

.

lz l ID  1'J4.m  4 '?z SlzaanoA otkez R e p 41 1$4 11$ 134
13 2 1M  234+  4144/446 M yers W m 'rl 46$7/234 I34

14 1 & 7 1lî 234 l7. 23 & 24 4144/444 M yers 42755 47 4M /341 Sat 1*.1
&  7 ' 47= 11

& w om,su  from m  R 4m  .374p,41

&  t3 rd - '.-
DM  44W 1* 3M ' 762, 1%

14 2 1l5 234 22 4m 169 D welle 4&$W 81 W sz/z:s6 142
14 5 125-234-19 422* 17: Dwv l e ly.?;o 4&$Ib1tWl 14.5
17 2 1l5 234 M  4144/452 RAM  4275552 4r 7D  SM 17-: DX  4354/41$ (13&7K )
18 2 lli 224.02 4144/4%  RA M  4275557 410 0  1$4 DJ

19 1 125 225-03 421* *  D e lle./D mnmrm ac 431944  432W )7 S:t 19-1 DeM  t? Clty 436942 reœ :ve/ed to CCO

A X JM DZ S@J# lW

20 1 l25 22l Q  4228/64 D e e/D m merm lc 4319433 432* 5 D t 25 4 Dr4G $@ U @ 4359/30 rc lveyed to CCO
Y Z> G DS V S X J

â

l



Clty a l
Contract D ee,d to Coaveyu  to Cm tral

Parcel # Tax Code Cltv To Cltv bv' (Xr  DTr &
.
j Parœ l #  Sub= uent Convm nce

12ê I2 S72I5 ' 4 * * D .K
4 7 125 21 41 47234 18 472J/Z$6 Say N W

4877/.*  SM  D oed to R öle rtO a 5034/57
24 15 125 216-16 42> 2 l mm erm ac 4275462 4m 1

.,  > 15
25 14 12J 244 07 422& 70 l m mtrm an 4&5* 70 4853/111 25.14
26.34 125 243 79 40 A8=  D w !le 46514 79 W s?lz:s8 ZG M

. - .03V''*
.r '-a

. ,/?,K.41.2/.2413:: 4 Dp'd 26.38V39 jzs 7.43 33 1 43 41$- c 4&53/113 w39
g,r!.? Q.107.4-9- 2 *  zs4 3
tl j? - --7  .2 4 ?. 5 7 t w  , :*
2 T 11$:4/ 5. 4 ' r

- z

.  2 .
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1 EXHIBIT B

CHERRY COMMUNIW ORGANIMTIONI
pao psn'ry s u sx c y To  c fry a 'r

I Aoonsss v.x coos ,x1 a.Ax vAuuss

j 1515 Luther Street 125-114-04 $ 33,010.00315 S
.  Torrence Street 125-114-17 45,880.*

1801 Luther Street 125-232+  4,4XX).*

j 1715 Luther Street 125-232+ 4.1% 001605 Luther Street 125
- 115-03 39.350 00

1615 Ltlther S'treet 125-1 15-04 119.020.00j 608 Avant Street 125-243-33 28.4XX).*
612 W allace Street 125-244-07 24.740.*

1704 Luther Street 125-234-19 16,510.*j 1400 Maln Street 12&*R-n.q 97,1 10.X
1502 Baxter Street 125-216-17 24,180.*

633 S. Torrenœ Street 125-216-08 35,1m.*l 1512 Baxter Street 125-21116 80.(XX3.*
401-07 C herry S treet 125-% 1-02 527.730.*

231 Independenœ Blvd. 125-%3-02 251,800.*l 1421-35 Main Street 125-%+02 99,890.00
236 S . Torrence Street 125-% 4-15 44,1 10.œ

1901 Baxter Street 125-233-01 89.610.*
=  1- - 1727 Baxter Street 125-234+ 276,160.* -

1701 M ain Street 125-234-17 145,G* .*

1801 Main Street 125-234-10 *9.3*.*l 1616 l trhher seeet lzs-z-wa a,1a).œ
1705-1709 M ain Street 125-234-24 57.190.*

1501-07 Main Street 125-234-25 98.9K.œl lgoo Baxter areet 125-24a-% l2a
.s lo.x

j TOTAL TAX VALUE $ 2.587,260.*

l

I

I
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l GHIBIT c

MEMO TO ClW AND CCO1 Fnou. AVERILL c. I-wnxe'y
DATE: FEBRUARY 14. 1992 (Revised 2/20/92)

RE: SFITLEMENT MEMO - DRAFTI
C O N F- ID ENTIA L

I
SllptzlRted > tx Owed W  =  o * * r Y os 1,480,452 )

11 Lessy 
.

.= . v . 
'

(A) Beductlon by Clty k - x

j (1) Accrued Interest & kate charges $ 97,*2
(2) credlt for proG rty taxes pald 143.418 $ - 240.412

j s s4* ceo ce 'io cw o4: - -- t-rax ee'i- , --7w value xs t - - .. -
(1) 1515 Ltzther St 12&.11: 2.1: $ 33,010

j (2) 1605 Luther St 125-115+ $ 39,350
(3) 1615 Luther St 125-111.>  $ 119,020

j (4) 17$5 Luther St 12.5-=% $ 4,A
(5) 1801 Luther SL 125-= +  $ 4,c

j (6) 1901 Beer St lpFw.*4.e.um $ 89.610
('4 19* ,02m * m 10,12,14 & 16

Baxter St 125-243-% $ 1D.9101 (a) 
1.,26 Avant 12,,-2.,.  $ 2s.a

(9) 231 IndeGndenœ B&d. 125-*1* $ 251.% $ - IR* 7*1 A4,.w4- calkdue I5k,e ot; > - -1- .k >*- ? - - - -8 19 --s.- . - -A i %* '-2472%  )k

(C) Pro-ed Lender Llne/çred:1 Prtx)eeds to Cfty from CCO $ - 247,840
hlkd @c1 Balaie,e Dtl4 cw  t : - 4 ' .4- - - . -f:lrl jtlt/k .  yw  -  

x

I

l

I

I
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EXHIBIT Dl ,s()A-4s6 'q-js
.  

j jsox --m z wsv as psaxxlxo 5 ,60A -4s7

o w u es A ny clty counm l m ay contract w zth any person
, arssom au on ,M

n

-

r corporatlon ln undertakzng any speclfied com m um ty develop
-

bm lt -m ent -actlvltles A ny county or m ty board of health
, county board ofyear, su

ort of zf-s socm l sem nce-s, or coanty or m ty board of educau on
, m ay by agree- len repth

e cttrrent m e'nt undertake or can .y out for any clty counm l any sp eclfied com
-

l ear A11 V mum ty developm ent actlvttzes ja y
fareu sub- (c) M y clty councll undertaklng com m unzty developm ent pro- 

;
zs

C the M tm lctpal grarns Or actlm tzes m ay create one or m ore advlekoz'y com m lttees to j
vz c :96 s adm se yt and to m ake recom m endauons concerm ng such progrnm n y, ' 

ctlw tles jor a
. (d) Any mty counczl proposlng to undeztake any loan guaranty or j

sjm jlar pm gz!am  for a àabllltatlon of pm vate buzldm gs zs autho
-ftm d s. rlzed to subm lt to 1%  voteo  the quest

zon w hether such program
shall be undertaken, Buch referendum  to be condu- od pursuant to 1) ate agenm es

, d j j jaw s appllcgble to speclal electlons ln suchthe general ap oc.ar eral govern-
ted for 21tyAPPO PrIa 

) R eyjealed by Sesszon L aw s 1985, c 665
. s 5 effectlve July 9 ,

d (ey accept an 
vs c 4:$5 s 1. c 689, s 1, c 879

, s 46, 1.983, c 908, s 4
, 

Y1985 (19 , , , 
e .

j of 1t,.4 author-
1985, c 665. s 5, 1987, c 464, s 10 )a tty or county 

a jk cn are deemed to g 
-

o  2*4 xv .I Mna.lcatloa -. Clty of Dur autbonty ts m exatenœ m such elty- at 
s w  %

75, () 66 : s 
. .' ham  198 

.

,7 t 206, m ty or N ew  B em  the end *f su ' lon (b) 
) m  g'j9: 

,7 m  A 1 Ix gal P eH H M IR  
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I ( 160A 457 1 GH 160A CIT
ISS AND TOW NS û 160A -457 1

undertaken In accordance m th the procedures of A ru cle 12
of thTs C hapter! or the procedures of G  S 160A -5 14, or any

local act or ch arter provlslon m odlfym g suchapplTcable

rocedures, or subsectmn (4) of thls sectlonYo sell exchange
, or othez'm se transfer real properiy or(4)

nk rest thereln ltz a com mumty development prolectany !
area to any redeveloper at pn vate sale for resldentlal, rec-
reatlonal. com m erclal! lndtlstrzal or other uses or for publlc
use ln accordance m th th e com m uluty developm ent plan ,
sublect to such covenan ,ts condztlons and restn ctlons as
m ay be deem ed to be ln the publlc lnterest or to c

-an 'y ou t
the purposes of thts A rttcle, provlded that such sale

, e x -

change or other transfer, and any agreem ent relatln
thereto, m ay be m ade only after a pp roval of the m u nlclpa

ody aud after a pubhc Eearlq , a notvce of tbegovermng bpubllc heanng shall be glven once a wee for two succe
's -

m ve w eeks ln a new  ps aper haw ng general clrculatlon ln
d the nou ce shall be publsshed tbethe m um clpallty, art

first tlm e not 1-  than 10 days nor m ore than 25 days
precedang th pe ubllc llean ng  and tlle notzce shall dlsclose

the sale, exnbnnge or e ansfer A t the pubhctlze ten ms of
hean ng the appralsed value of the property to be sold

,

exchanged or transferred shall be dlsclosed, and the con
slderau on for the conveyanœ  shall not be 1-  than tbe
apprm sed value (1977, c 660, s 1, 1983, c 797

, ss 1, 2 )

T.zwtw l M odtlcatzon -  Czty of A she- 1981 (Reg r:m
.,rss , 1 

. .

.982) c 1162 m ty of
vxlle 1981. c 632. m ty ef W llm m gton W ll. m  1977

, znd k-e..r,s , c 1196

l 160A -457.1. U rban  D evelopm ent A cd on G rants.

In addztlon tzl the m w ers granted by G  S 160A .456 and G  S
160A -457, any m ty zs authon zedv ezther aa a part of a com m um ty
developm ent program  or m dem ndently thereof

, to en ter m to eon -
tzacts or agreem ents m tb any person

, nr- atlom  or corporatton #m
underf- lre and out ed achvita  m  fllrtherance of the
p-urposes of U rban evele m ent A ction G ranta authon eu  by the
H eum ng and C om m um ty D evelopm ent A d  of 1977 (P L 95-128) or
aay am endm ent thereto w luch ts a m ntm uau on of such grant pro-
grnm n ayb w hao ver deslgnahon, m cludlng tlze authon ty to enter

d carry out Y ntracta or agreem enta tp lxlond lonnq loanm to an
subsldz zea or = t,s to persorls

, nsmnmataons, or corm ratzons Q d tod
tsm se or or m rsonal property by przvate sale m  furtheranœ  of
h contracts or agreem entssuc
A ny enablm g lep slataon mm lmm ed m  local acts w h ch refers to *

Y rban D evelopm ent A o on G rantr  or the H ottsjng and C ornm u-
m ty D evelopm ent A d  of 1977 (P L  95-128) shall be construed alK  

zto refer to any contm uatlon of such grant pm gram s by w hatever r '
dem gnatlon. (1981, c. 865, ss 1, 2.) -

'.t

> (v *
t

e e *  
:

'x )
%

320

t



I

I
B A C K G R O U N D

l
' A p p r ov e d R PP P ro c e ss , T im e P er xo d an d  E xp lan a t ion

j Phase 1. Solicit Request for Proposals Phase
step 1 - Adv ert ise RlpP to dev e lop er s 30 day s

step 2 - Hold pre-proposal conf erence1 step a - s..hmxssion deadztne
sub-Total Vi' days

j gxplanation of steps 1 , 2 and 3 - These steps were skzpped because
crosland P rop ertaes p resented an u n solxcited proposa l to the c ity .

j Phase 11 . Fœnancial and Policy Compliance Review Phase
s tep 4 - Rev xew  by Innov ativ e H ou sang Cnm m attee 15 d ays

to screen proposaks f or compliance1 wsth Rpp requxruents and maxe
r ec o= en d at xo n s t o c xty  c ou n c i l

step 5 - cœty councxl approve the selerted proposals 20 daysj for continuation a.n the process .j.j 
u a s ss u b -T o t a l

1 xz X l gz Ckl ) ) oo l d O l J Ya : Pt l s ; e SS hsllr n t * l e l C e ri Ys i ) jj ) A c' jj ) Br z o* l td e 1 Cu e ) ur *y e ) hs urf ge
sch oo ls . th e Char lotte-h eck lenbu rg P larm ing Co= ission and the

c o- .n ity R e la t œo n s c o= d t t e e . A l l let t e rs r e sp on d ed p o s it iv e ly t o

th e p ro p o sa l . S h ow n a s Ex h ib z.t 4 a r e k e y f ac t.s o f th e p r op o s e d

M cm l len w oo d d ev e lo pm en t . T b e p r o p o se d d ev e loN en t xs c on s i s te n t

with City council' s housing pokicies on the f oklowxng:l
-  Population to be Served/Rents:

jj Pxoupauomlaation: Households earning 10% and below the median

Rents:I
U n xt  R en t  M l n . - N a x In c om e

4-person 6-personjj 2 BR - $240/mo. $11.200 - $16,800 N/A
3 BR - $270/mo . $12,300 - $16,080 $12.800 - $18,653
4 BR - $300/mo . $13 .500 - $16 ,080 $13 ,500 - $18 ,653

-  N n m h e r o f U n z t s - 5 5

-  

Locatxon - Priorxty Census Tract 30.08 (see map shown as11 Exhlbit 4A)

I

I
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-  Zonzng - O-1 (0-15 przor to January 1. 1992)

11 - Design - Similar to Crosland Properties' successful
O - - erfxe ld an d aw ard -w xnn ing Fair M arket Squ are

jj - Sources and Uses of 1unds -
S o u r r e s

11 Low-xncome Housing Tax Credits $ 99û.000
(North Caroklna Housxng Pinance Agency )

e

North Carolœna Energy Trust Pund 300 000jl Czty of Charlotte - Com-lnity Development
P un d s 1 ,8 3 6 .0 0 0

Acquisition $ 475 ,000

Inwov ativ e H ou sxn: 1 ,36 1 ,QQQ

Total Sources $3 l26 000# #

1 uses

Land $ 475,000j Bullding 2 . 651,000
constr tm tion C on tract :2 , 152 , 558

D e sig n & En g in e e r ïn g 8 1 , 50 0

l D e Sv 'J l 1 Dp Ce l K' Vs Zc l l l s 8 Z D Y - 86 8: ' Sa 06 0.,
Lease U p Expen ses 24 ,750

Developer's Fees 241,000I
Tota l Uses $3 ,126 ,0û0

jj The nhnve fxgures represent the budgeted development cost ofth
e project .

jj Explanatxon of Step 5 - Requires Cyty Councxl approval forcontinuatxon In the RFP process. Therefore, based on the above
com p lxan ce rev iew  the Innova tive H ou sing Com mxttee recomm end s that

the proposal be presented to Cxty Council for thezr decisxon to11 contlnue the RFP process. w

Phase 111. Nezghborhood Notlfacataon and Slte Plan Revaew Phasej -
Step 6 - N eyghb orh ood n otxfacatwon an d orlen tatxon 3 0 day s

m eet in g Y xth  n e igh b orh o o d

S tep 7 - D ev e lo p e r s sn h m yt d e ta l le d s i te p lan fo r

r ev lew . Th e s ite p lan  rev tew  m u st c on form

w xth th e a t ta c h ed s at e p la n r eq u lr em en t s

(See Exhlbit A )

I
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I
step 8 - A ppra tsa ls o f p roposed site requested

-  

Developer would be required to snhmit11 two appraisals to the city from the
c ity o f ch ar lotte 's approv ed list of

of appraxsers.jj - After the cxty recexves the appraisals,
th e c ity w ou ld h ave a th œrd ind epend ent

appraiser rev xew  the tw o su hmitted

11 AYpppprfadYtssadlisaeivKxedwcccohDdecMxcsohWeeitthtstheef
Exhxhxt B )

step 9 - second neaghborhood meeting held to revaew 30 days11 szte plan.
s te p l0- D e t erm xn a t xon o f a p p r a x se d v a lu e o f la n d

sub-Total 15 days

1 Explanatxon of Step 6 - The developer xs requesting a modxfication
to the 60-d ay ne xghb orh ood rev iew  per iod to a shorten p erœod o f

approxwmately 34 days. Because of Crosland Properties familiarity11 with the RPP process the developer began to get feedback from the
n e igh b o rh o o d s a s s oo n a s th e la n d w a s se cu r ed  sllhm i tt in g#

informatxon on the development lmmediately to varxous nekghborhood11 representatzves.
The In xtxa l contact w xth n eàg hborhood repre sentatlv es occu rred on

jj March 25. 1992 and the flrst nexghborhood meeting was held on Aprxl1
, 

1992 a t th e residenc e of M r . Paq l Frye . Presxdent o f the

Sturnbridge Homeowners Associatxon . (A list of the nelghborhood

representative the developer has met with or contacted Is attached11 as Exhxbit 5.) The shortened neaghborhood reviee period xs needed
in o rder fo r C to s land P rop ert yes t o h av e su ffyclent t xm e to app ly

for $300,000 in North Carolxna Energy Trust Punds. The applxcatton11 due date is May 15y 1992. Therefore, the developer ys requestinq
th e app rov a ls as ind icated abov e . If app roved . C ity Cou ncil a t its

Apri l 27 , 1992 m eeting w ill b e p resen ted the proposa l for fxna l

jj eapproval based on the recommendation of the Innovative Housxngommittee of the McMullen Wood development.

Explanatxon of Step 7 - The developer has submitted a detalled11 szte plan that Plannyng staff has revxewed, and suggested
zm p rov em en ts by sta ff have been commu n xcated to the deve loper .

jj Explanatœon of Step 8 - The developer ys obtaxnzng two appraasalso f the sxte . Qn e app ra yse r 's p re lxm ynary rev iew as xn dlcated th at

th e m ark et v alu e w ou ld be b etween $450 ,000 - $500 ,000 . The actua l

jj appraisals wlll be recelved by Aprll 17. 1992.

I

I

I
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I
Ex p lan a t io n o f S tep  9 - I f C i ty C ou n c x l a pp r ov e s th e c on t xn u a t i on

of the RFP process and the modlflcation to the neœghborhood11 notyfication phase, City staff woukd offxcially contact a1k known
neighborhood leaders (via Planning Comm4ssion 's Neighborhood Contact

List) of the proposed development.I
Exp lanation of Step 10 - The determ in ation o f th e appraised v a lu e

of the land w ill b e dete rm in ed du ring th e secon d Innov ativ e H ou sing

jj Commxttee revlew.
Ph a se IV . C xty C ou n c i l D ec is aon P h a se

11 Step 1l- Innovative Housing Commlttee meets and 5 days
m a k e s f tn a l r e c o m m e n d a t xo n  t o  c i t y  c o u n c x l

Step l2- C xty Cou ncil d ecisxon req uzr ed - 20 days

approval/dlsapproval of a site
Sub-Total YV days

Exp lan at ion ok Step s 11 an d 12 - If C lty Counc il approve s th xs

agenda req ue st , there w i ll b e a secon d Innov ativ e H ou sing C om mittee

m ee t in g w ith t b e d ev e lop e r , an d th e p r op o sa l w il l com e b ac k f o r C lt y

Councxl's consideration at xts Apral 27, 1992 meeting.I

I

I
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R ecom mend C ity Cou ne tl at its Ju ne 11
, 1990 meeting approvejj the revïsed Request for Proposala process to eolxclt proposals to devel

opa ffordab le housing un its u sing Innovati
v e H ou s ing  P un d s v

1%* j! # zz z/7/z /Jt /v lA /z/zt ?z/

Cnm- ln ity  D ev e lopm ent

Ihl.s a 4/p ft''vf 4 k. )/z1'/ lx ç
.ntyk'tzttzox I zlt t ordtttbt Jf..z IJk tl.#lou 7,1
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1 Backgrotmd:
o n  se p +zxm h o r 1 z , z9e 9 , c tt y  c ou n e t z a pp rov e a  a p o ztçz

y  f r am ew o r k  f o r
expendzng Innovattve H ou stn g s m d s not a zlocated to th

e sottstng1 l Z uYs 'l : ''q B h.i ll t' s 2 etlcp tr io Wpo s *a l ls * 2 Yedt
n  g  l lo z- 1 c*k it t l i ll 2 e d 1 Z ào*vl t 1 vo -e ? ) o Z Z l l rg '' * h Z *

coa tttee using tae Request for proposazs (m ) proceas
. 'rhe un tt.s to h edev e zop

ed ax e targeted to serve fam iztes earntng zess ta
an 4o% of p ed tantnc

ome and ltvznq tn sto stap dard , overcrowded or unafforanhze u
ou sknq andare on the Hou stn

g au thoritv ' s Ma ster L tst neea tng houa tng
.

on Febm zaw  a6 . 199: , c zty c ow w tz app roved a Request fo
r prox sazs (Ro )procesa to-dev'ezop sn m a ta ok af for -dab z. lw uso g z

or zov e r tn c o. ez
am tztes . o e approv ed Ry'p  w as adv erttsed  on u nvch 4 a

na xarch a. z99c toI ; : c'et lvi et a 7 : No J sa a' : s' , oMr l 4 r ae : u,
..

: 

st ir'o n%* : z za dva e*vr et zi : p7 re : * Q.5 2 re pR''pr o p.' r''h : c rc ei e'n' tn 
gan d rev iew  by the Innovat iv e H ou sing Com m itt

ee . 4 o f the 14 site s w ere
recommended to City Counril for approvat

.I
O n Hay 21 , 1990 , Ctty Counc il approv ed 3 of the 4 recomm

en ded site s and
au thorized Innovative H ousing PUn dS to be expehded yn th

e amount ofjj $2,407,000 in order to develop 150 housing units. Hovever, City Council
exp ressed the fo llowing conce rns ab out the RFP prooess :

1) that there vas not adequate neighborhood notification;11 2) that a site plan review pro/eas be i
ncorporated prior to

C ity Council approva l ; and

3) that housing sites suhmitted be professtonally appratsed11 prior to City Council approval.
f () w'Nac lsI x w 

.k 7 .i -cw Ce .-  . -  t...,d # .-.- .- # 
- k

JbN 1 1 11Cj 
.  .  . .. . .- .- .. - .-
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Kxplanation of Request:11 As a result of City Council'a direction at its May 2l. 1990 meeting, City
staff com p riaed o f the C ity H a nager 'a offic e , P lannàn g Com missi on , R ea l

Estate D iv ision , and C o- - An ity D eve lopm en t D ep artm en t x et and dev e loped the

jj following revised RFP procesa:
R ev ised R FP P ro ce ss

11 mt-e
I So licit R equ est for Pr op o sa ls Ph a se

Step 1 - Advertise RFP to developers 30 days11 Step 2 - Hold pre-proposal conference
s tep 3 - su hm i ss ton d e a d lin e

* sub Total XF days

I 11 Financial and Policy Complianee Review Phase
s te p 4 - Rev iew  by  Inn ov a tiv e H ou sin g c om m dt t ee

to screen proposals for compliance vith11 RFP requirements and mnke *0 recokBnda-
tïons to city Council 15 days

Step 5 - Cïty Councâl approve the selected proposalsjj for continuation in the process ## days
@ Su b Tot al 35 d ays

jj III Neighborhood Notification and Site Plan Reviev Phasestep 6 - Neighborhood Notification and ortentation
m ee t in g  w ith n e tqh h n rh oo d 3 0 d a y s

Step 7 - Developers slxho:t detailed site plan for11 review. The aite plan review >lGt conform
w ith the attached site p lan req u irem ents

(see Exhibit A).11 Step 8 - Appraiaals of proposed aàtes requeated
5 D ev e kop e r w ou ld  b e re q u ire d  t o su hm ft

tw o app ra taals to th e C ity  from  the

jj City of Charlotte's approved list ofappraisers;
@ A f te r tb e C i ty re c e iv e s th e a p p r a i sa ls ,

the City would have a third independent11 appraiser review the two suhm4tted
app ra isals in accordance w ith the

Appraisal Revtew Check Sheet (seejj gxhxbit B)
s tep 9 - Se c on d n e ïg h bq rh eo d m e e t in g h e ld to r ev wew

si te p lan . 3 0 d ay s

jj Step 10 - Determtnation of appraised value of landQ Sub Total :% days

IV City Council Decision Phase11 Step 11 - Innova-tive Housing Committee meets and
m akes fin al recom men dat ion to C ity C ouncll 5 day s

Step 12 - Ctty Counctl decision required - approval/

jj disapproval of a site !; days* Sub Total 25 days

TOTAL 150 daysI

I



I

jl There are four phases and twelve steps to thts process which would take
approx im n te ly fiv e m on th s from  start to fin tsh . The C ity H a nag er w ou ld keep

Counctl advised on the status of the RFps throughout the process. With Cityj Council approval, we would inittate the RFP process at least ftve months
before the req uired su hm ission dead lin e for the North C aro lin a H ou sing

F tnance Agen cy tax credit app lica t ton s . If C ity Counc i l ch oo ses to direct

staff to seek RFps for our Ff91 funding, it is anticipated that11 approximately $1.5 million would be available to develop 50 nn4ts of bousing.

It is recommended that City Council approve the revised RFP process to11 solicit propoaals to develop affordable housing untts using Innovative
H o u s i n g  P un d s .

jj source of Punding.Innovative Housing Funds

Clearances.11 City Manager'a Office, Planning Cnmmission, Real istate Division and
Com- ln ity  D ev e lopm en t Sta ff .

jj Bibltography:Fil
e s located in th e C om M zn ity D ev e lopm et D epnr*R ent .

I
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I c-nquovvs-Mèce sxatana EXHIB'T A
L n N x fN lG  M 4S S IX X

*

I u- .M I-vsm-osslcs coMMtaxlcv lox

11 Pamela h. Syfert DATE June . 1990
D epu ty e ity Manaqer

. .
*  7

jl . auzte g. Burch oaox wyqvAv
y

v 

/
gsu
4;

rs , ,,,XO  Asststant City M anaqer .

Land Development Hanagerjl J.W. Watton, Dtrector
co-- vnlty Deve lppmen t Dep artm en t

jj SUBZECT

11 Attached ie the proposed site plan requfreœents for tàe Citv assfsted
(innovative) housing projects thlt we disrussed Friday Morninq.

jj If you have further comments, please give me a call.

11 WGFIII/ACH:sls

cc: Hartin R. Cramtong Jr.I --

I

I J

I
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1 Min4v- Site Plan Requireaents for
City Assisted (Innovative) Housing Projects

(For Staff and city Counril Reviev before approval of site)I

Bight (8) copiea folded to 8 1/2* X 11* of a acho-ntic lite plan, drawnjj to acale (no smaller thnn 1-=60: and at a m4nq-- sixe of 24* x 36/.
w h ich tn c lu de s the fo llou ing item s :

jj (a) a boundary survey shouing the total acreage, net acreage (lessany street r/w)
, 

nl- h -r Q f u n it s and parktng spaces , p resen t

zonïng classifïcatïon ts), date , north arrov & vicïnïty map ;

1 (b) adjoining property lines and tax parcel nl=h-rs of current
adjoining property ;

(c) all existing easements, reservations and rights-of-way, and all
yards requtred for the zoning district requested (show minimum
ord inance requirem en ts for se*h nck , side and rea r y ard

jj requirements for proposed xoning district) and proposed se+hncks(tncluding any transitional se*Hn-kn if applicable) and yard
s p a c e s ;

11 (d) land uses faeediately adjoining site and across any street,
in c lu d in g d riv ew ay  lo c a t io n s ;

jj (e) existing topography of site at four-foot coakour intervala and for
adjoining property a distance of 200 , from subject site;

j (f) proposed building footprints along with nx-h-r of stories andlocation of refuge collection poœnts;

(g) arrangement of parking, circulation and access points;I
(h) proposed topoqraphy of site at 4-foot contour tntervals, and

indicate general area ok storm water detentiqn;I
(i) location and size of any existing large (greater +hnn 12 inches in

diameter) trees on site and indicate which trees will be saved as

j well as trees in tree protection zone (see Tree Ordœnance);
(j) any accessory uses sucb as laundry rooms, play areas e svH mmïng

pools, club houses. storage buildings etc;I
(k) architectural elevations of units for purpose of evaluatinq

height, roof design, butlding materials and general character.1 
informntion on edge and(l) landscape toncept plan which provides

en t r an c e tr e atm en t s a n d in t e r i o r la n d scap ing ;

I

I

I



I

1 he design of a multi-family site. particular attention should(m) In t
be g iv en to the fo l low in q :

- mass, bulk height, and orientation of proposed buïldïngs;11 - retention of eatsting vegetation and proposed
screen in g in c lu ding type sueh as p lan t m ater ia ls ,

berming. fencing (sh@w cross-sections);jj - minlalxkng grading of sàte: particularly along project
boundary and pu b lic streets ;

-  

the site's edge and relationship to adjoining properties;I

I

I

I

I

I

I

I

I

I

I

I

I

I
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-  

II .B .I . Nei ghb orhood Impact M sessmen t -

um .- .,.....-x m  w - ia S ch o ol.s M ttern a

ptxx m a  Box zuvtu

eelu e e -  a l@ na aa'm  x l
m x  w xplvTek-  (D 4) 2797œ  

pzp - .-x .

M a r c h  1 3 , 1 9 9 2

M r . R o ger L ev ls
C r o a l a nd Pr op er t ia s

1 35 S c a l e y b a r k  R d .

c llu r l u t tt : N c 28 2 2 0

D ear Rog er :

A B w e h av e d iscu sse d ln L he p ast : th e s c h oo l sy stem is v e r y
supportlve o: proposalg designed to provïde a ttordable housxng ln
so u t h an d so u th ea st C Mar lo tte . W hl le w a r e co gn l ze th a t r ace iB n o t
a factor in n arketing . leasing , and se lling a ffo rd able houstng

y theâ fgh 
c /rt e la tfon b etveen ra cc a nd fam ïly  in com e w ï th in o ur c oun ty

d oes lead to a h tgh proportion of b lack  fnm fl ies res idlhg ln
a ffordable housinq ventutes such as the recent ly com p leted
r a l r- - rx e t sq ua re .

T he sit e y ou have ldenti fied ïn c ensu s tr ac t 30 .08 xs xn a n
larea served by Beverly Woods elementary school. A conaultant

retafned by the superintendent has recommended that Beverly Wood s
elementary school slrve vrados K-5 (;t presently serves only qfades
F -3) and that *h. carrent arrangement in w hlch the Beverty Woods
area 1s l'pa ïrod '' w fth an lnner clty  schoo l be d iscontinued

.  X f t h e
sup er ink end e nt a nd Boe rd D f Fz u ca t fo n qup p ort  t h is r e com m end at lo n

eit w l l l b e n /ees sarg to atkrae t add itlo na l b la ek g tlld pn's An pe ve r ly

W oo d s in o rd /r to p rov id * r ac ïa l b a la nc e u tt h in t he s ch oo l
.  Y o u r

P ro po sa l x ou ld  h elp attr hct b la ek  fam ilio s t o t ha t a rea o f t he j

c o u n t y .

I f I c a n p ro v id e a ny  in fo vm n t i o n t h a t w ï l t b o h e lp tu l a 5 y o u

p r o c e e d  w l t h y o u r  p r op o s ql p l o a st G G l l m e .

S l n u e a e l y :

/
C huck Du laneg
D tre c Lo r u f P lan 1ng Ee rv lçe s

c : J e ' f S c h i l l êx a nd C a lv l n W a ll a c e

Mmtnftratrq tmtces QGRt'UI GBatG ?Qî 62f4 Seam; rz feGl



-  I I . B - Z . N ei gh b o rh o od  Im pa c t A s se s sm esa

w  uœ - P l m n n an g  C o m m i s s x o a  L e t te rl f X
w#  

z  1:d' (b
a .- o m h zb a.t 3B
f - -lS- y  

.  y :

y
*  *  s .

'n k 75d'
G r %+*

&  u % çW

C H A RLO TTE - M EC KLEN BURG  PCA N N IN G  C O M M ISSIO N

lh rch l 3 , 1 992

lV . Ro ge r Le w x s

Cro slan d P ro pe r cle s

l 3 5 Sc a le yb a rk Ro a d

C ha r lo tte , No r th Ca ro l xna 28 2 0 9

D e a r R o g e r :

I have rev leued the slte propo sed by Cro sla nd Pro pe rtle s fo r 55 un lts

o f a ffo rdable apartments o n Joh n ston Road n o rth o f Hlghway 51 and have

Id en tl fled khe follok ing zssue s :

1) It Is approprzately zoned, presently bezng zoned for offxce
, ho w e v e r .

th e d ra f t so u tb D ls tr zc t Pla n p ro po se s to re zo n e tbe e n tl re pa rce l to

M u l t x- Fam lly w kth a d e s zgn a tlo n o f 1 2 u n k c s pe r a c re
.  E z ch e r zo n xng

w o u l d a c c o m m o d a te y o u r p o r p o s a l .

2) The sxte xs approprlately located near numerous Job and retaxl
o p p o r t un l t xe s .

3) Finally, you need to be aware that the creek that runs through the
p ro pe rty fs d e sign ated a s a g reenway . Y ou sh ou ld c heck v ztb Nan cy

B run n em e r w i th the M e ck le n bu rg Co un ty P a r k a n d Re c re a t xo n De pa r tm en t

to see wha t the lr n eed s a re .

T b z s s z te seem s to f I t Coun c tl ts o ble c tzv e o f p la c zn g th z s L ype o f ho u skn g

In th ms co m m un tcy .

S znce re ly ,

D a v zd A . H o w a r d y

DA H im c Com m un z ty Pl an n zn g lu nag e r

t)00 Eosl Fooclh 31ree * C lnorlolle N orlh Co ollno 28?02 2853 * (704) 33f 2205
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l .arc: 26, Tnga

l Kr
.  J . @ . valtcn , plrectcr

com unity Development nepartment

l 61 pti : sf t Eltlçjrl 9t ) tset re e t
charlotte, Nc 28202

I
Dear Hr . kaltnc :

I
The staff of the Communlty Relatlons Comm lttee has revTewed the

jj proposal for the Clty's lnncvatlve Hous3ng Programy HcHullen kood byJohn Crosland Company and the Community Development's staff analysis nf
that proposal .

11 The fnimunity Relatlcns Cccmittee staff has nc addltional lnformaticn
than that which is presented . Considering the demcgraphlcs, there seems

jj tn be nn reasnn to gather addltlonal lnformatlon.
lf you have any questinns, please feel to call .

I
cerely ,

1 -
ck L. Bullard , olrector

jj Communlty Relatlons Commlttee

I

l

I
C harloqe M ecklenburg C om m unlty R elatfons C om m fttee

j 817 East Trade Street Charlotte, NC 28202 7041336 2424 I1-FYI



j sxhzbm: 4

I

j croslandprepertles
7O4 529 6098 13S Scaleybark Rd C harlotte North Carotlna 28209

F' o  s ox 1 1 797 c harlotte N ofm  c arollna 28220

I
K E Y  F A C T S

l Proposed Mcvullen wo- Apartmena

I The Prolect 26 - 2 BR - 835 S F
26 - 3 B R  - 1070 S .F

j 3 - 4 BR - 1280 S.F55 
-  T otal garden apartm ent unlts

j Rents/populaûon Served - Households carnlng 40% and below the medlan Income.
U nlt R ent M In - M ax lncom e

I 4
- p erson G person

l proposed opemng Rens 2 BR - s240/mo $1 i ,2œ - sl6,8(m x/A
and Incom e R anges for 3 BR - $270/m 0 $12,300 - $16,080 $12,3*  - $18.653

4 & 6 Person Houeolds 4 BR - $3X/mo. 513,5* - $16,080 $13,5œ - $1:,653I
D -

en qn Slm llar to C rosland's surzv qsful Sum m eG eld and aw ard-w lnnm g Fairm arket

I Square
Lœ atlon 6.71 1 ac=  on W alsh B lvd. near the ltbrary at Johnston R d. and near R te. 51 m

pnonty census tract 30.08 in South Charlotte. 0-1 zoning (0-15 pnor to 1/1/92)I
N elehborhood W alsh B lvd ls largely undeveloped, a w ooded enclave ln an area of

j elegant homes, luxury market rate apartment-s, modern offices, andextenslve retalllng We belleve thls slte has the best urban support of any
affordable houslng proposal of the past several years

I Fynanclng A  first m ortgage loan from  the C lty of C harlotte; a v o nd m ortgage from  the N C

E nergy T urst F und and equlty from  the sale of tax credtts.

I Ow nershlp/M anacem ent n e prq ect w lll be ow ned by a C rosland aflhate, butlt by

C rosland C ontm ctors and m anage  by C roslar)d Prom rtles.

I

l

j A Dlvislon ol '1 i3e C osiano Group $n(:
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l
B ackground :

-  The initia l code en forcem en t action a t 1929 W oodcre st Av enu e b egaa  in

Nov -m hor 19 79 and w a s d ism issed in Feb ruary 1985 . In Augus t 1988 the

dve lling w a s cited for exterior v io lation s and the r ase w as c losed ou t in

jj Decomhor 1988. In Dec-mhor 1989 the property was inspected through ourConcentrated Code Znforcement Program due to anmnge from Hurricane HUGO.

jj - The inspection revealed that the repair cost exceeded the value of theproperty by 161%: therefore, the property was ordered to be demoltshed by
Ju ne 14 , 1990 . Hr . and Mrs . NcLau ghlin adv ised they wan ted to repair the

strueture; therefore, a Supplement Findings of Fact and Order was issued11 to repair the strurture by May 2, 1991.
-  

A s o f M ay 6 . 19 9 1 M r . a n d M r s . H cb au gh lin h a d c o rr e ct ed on ly  l5% o f th e

jj violations. On Sept-mHor 23. 1991 City Council approved an ordinance todemolish the property at 1929 Woodcrest Avenue using the In Rem Remedy.
-  

Gubsequentlv. Mr. and Mrs. McLaughtin and their attorney, Luke Largess,11 appeared at city Council's Deroohor 9, 1991 meeting and requested
approval to repair the ir house . City  Council approved giv ing the

McLaughlxns 90 days to make the repairs to their house.I
-  A t the January 13 , 1992 C ou nc il m eet ing , Lu ke Largess requested a

c la r œ f ic a t ion reg a r d in g C ou n c i l 's p r ev lou s a c t io n ; a n d C ou n c i l a dv z s ed

jj xyhspatotuhygeuxacLyyauamghakiiusysahsaod xsoptatzkvMoarcahsvtpevotpgagvzstyoapuraeosenat: saopstuanszaanydug
perm it w as to be issu ed .

11 - On March l3. 1992 a letter was received from the Luke Largess, Glenn and
Carolyn M cbaugh lin aa d Frnnl B enner whàch ser ves aa an app lica tïon for

funda to rehabilitate the McLaughlins house at 1929 Woodcrest Avenue.j The letter includes an estlmnte of $47,405 from the Benner Construction
Compqny to repair the house . (Exhibit A )

jj - CD staff haa analyged the bid estimate to determine if the btd vikkcorrect the ydentlfied Houslng Code Violations. It was determined that
there could be approximately :1û ,000 In htdden repaïrs in the roof and

floor systems that were not Identxfled in the estimate. Therefore, it is11 estimated that it will take approximately $57,Qû0 to repair the structure
at 1929 W oodcr est Avenu e . Prxor to d isp ersa l of funds , the C ity w xll b e

fu rn zshed a s igned con tract b etw e en H r . and Mrs . M cb augh lln and Benn er

jj Construction Company indacatxng the work to be perâormede the eontractperiod and the contract amount
.

jj XsasstvaavffsawalasrosoombtaaloDffad fesflxnlllll vizoprmkxYfxDRrf.KsfexpKsefrWacobexspxvecapWgdoDoYa wzllk
a n d l s c a pa b le o f b an d l an g a 7ob  o f th a s s ï ze .

11 - The law firm of Ferguson. Steine Watt, Wallas, Adkins & Gresham will
serve as the financtal manager of the project for Mr. and Hrs.
M cLaugh lin . A ll C lty fun ds loan ed for the rehab ilitation of th e property

jj w>ll be dxsbursed to the law firm as part of the escrow agreement. The

I
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law firm  w ill d isbu rse p aym en ts to c ontractors an d supp liers on b eha lf o f

M r . an d M rs . M nTm u gh lin . Any fu nd s not expended from  the loan w Ill b e

credited to the Mcbaughlins. The law firm will receive a cnmmission of11 fout percent (4%) of the total cost of the project for its services, or
$2,280 . Attached as Exhibit B is tae escrow agreement between the City :

the law firm and Mr. and Mrs. McLaughlin.I
-  B ecau se of tb e p ast re lu ctancy of M r . and M rs . M nTm ugh lin to repa ir th eir

hou ae and inm xr a d ebt to bring the ir hou se up to m iniM 4m Housing C ode

jj standards. the following safeguard has been established:
If Hr . and Mrs . M cbaugh lin d o not have the loan clo sing w ithin 30 days o f

City Councills approval of the loan and complete the rehabxlxtatxon work11 wxthin 120 days of loan closing. the City Manager uill be authorlzed to
xmp lem en t the p rev iou s ly approv ed In R em  d em olit ion ordin ance .

jj However, if Mr. and Mrs. HcLaughlin have the loan closing within 30 daysof City council's approval of the loan and complete the rehabxlxtation
w ork w ith in 120 days of loan closing , th e Cœty Manag er w1 ll be auth orized

to rescind the previousty approved Ip Rem demolitkon ordinanee.l
-  B o r r ow e r s ' L o an  A n a ly s i s :

11 Homeowner: Glenn and Carolyn McLaughlanAdd
r e s s : 19 2 9 W o o d c r e s t A v e n u e

Age k 68 an d 65 respectlv e ly

Pam lly C om p osit ion : M r . and M rs . M cL augh lzn and th exr 4 1 y ear o ld

d au ghter

Monthly Income : $3 .302 .43

Source of Income: Baldor/powertron (Mr. McLaughlin)11 Veterans Administration (Mr. HcLaughlin)
social security (Mr . & Mrs. McLaugblin )

Household Income: 110% of median income for a family of three.lj lsince the Rehabilitation Loan Program requares
th at a borrow e r e arn 80% o r le ss o f m ed ian in com e ,

a n ex em p t ion t o th i s r equ ir em en t is b e in g re q u e st e d

jj for the McLaughlins.)
Ana lysas o f hou seho ld in com e :

G ross M onth ly Incom e $3 .302 .43

L es s F e d e ra l T a x e s - 15 8 .6 1

$3 ,143 .82

x 30%jj Avallable for Housing $ 943.15
Less Taxes & Insurance (Es6 .) - 59.49

Av axlab le f or L oan P aym ent $ 883 .66

11 The Rehabilxtatàon Loan Program states that a famxly xs to pay no more
th an 3 0 % o f th e i r g r o s s m on th ly  inc om e , le s s f ed e ra l t axe s , tow a r d

houslng expense. (Housing expenses are defined as prxncxpal and xnterest11 payments, real estate taxes and insurances.)

l
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I
T yp e o f a s s zs ta n c e :

Loan Amount $61,71211 Interest Rate 3%
T erm  30 Y ears

Monthly Payments $260.43I
Af ter rehabilitation appraised valu e of prope% y : $95 ,000

j - Mrsjy .. lt cé aa u og hy l j na s i rs . :,6 ( v amy e aa yj y.s , o sf , as g Ne a anu o sd a hwo pej. j. sy seto rme vt ai vr e, g ss o. uo n 0: at h we jj ea f oy j eu a t
w i l l b e re f in a nc e d . W h e n  M r . M c raau g h lin r e t ir e s . th e h ou seh o ld in c om e

will be less than 80% of the medxan income.I

I

l

l

I

I

I

I

I

I

I

l

I

l
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I 'Jra r- eclt' oWr ' olackotmmonuna ty oeve zopmene
7 o o s a s t s o u r t h s t r e e t

charzotte, xc aa2c2l
D e a r M r . W a l to n :

j Ptease 1et this letter, includlng the attached estimate by thaBunner Constructlon Company
, 

s e r ve a s a n a p p l l c a t ion  t o C o m m u n it y

D e v e lop m e n t b y C a r o ly n a nd G le n M c L a u g h l in fo r fu n d s t o

rehabilitate their home at 1929 Woodcrest Ave. The McLaughlins1 have szgned thts document to affArm their commatment to the
p r op o s a l c o n t a in ed in it . T h e M c L a u g h l i n s a r e a sk in g t o b o r r ow

communlty development funds from the Cxty of Charlotte toI rehabilitate under the following conditions:

1. The McLaughlin's have applied for conventional bankj financing and been turned do
-

t n . That rejection Is
a t t a c h e d .

2. They ask the Cœty to loan them sufficlent funds to1 pag the Benner Constructlon Company to rehabilitate
t h e i r h o u s e t o m a k e i t c o n f o r m  W it h a 1 l ap p l ic a b le

h o u s i n g c o d e s .

3 . T h at th e e st im ate o f $4 7 ,4 G 5 .00 d e sc r lb ed in th e
a t t a c h e d d o c u m e n t I s o n ly a n e s t im a t e . T h e ac tu a l

j amount of repair could be more or less than thatamount, but the McLaughlxns and Mr. Frank Benner
ce r t ify th at th at is a rea so nab le e st im ate o f t he

total cost of rehabïlitatlng the property.l
4 . T h a t B e n ne r C o n s t ru c t io n C om p a ny w tl l w o r k xn

cooperatlon with the McLaughlin? in al1 phases ofj rehabllltation and will make every effort to
p r o c e e d w it h t h e w o r k a s in e xp e n s iv e ly  a s p o s s zb le .

I

I
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j Mr. J. W. WaltonPage Two
M a r c h l3 , 19 9 2

l

5. The Benner Construction Company and the McLauqhlinsl will provide the City with a timetable for
c o m p le t i ng d z f fe r e n t p h a s e s o f t h e p r o le c t .

1 6
.  T h e 1a w f l rm  o f F e r g u s o n z S t e in , W a t t e W a l la s ,

A d k ln s & G r e s h am , t h r ou g h 1 t s a s so c ia t e L u k e

Largess, wlll serve as the fznancial manager of the1 prolect for the McLaughlins. All City funds loaned
fo r t h e r e h a b i l it a t i o n o f t h e p r o p e r ty  w i l l p a s s

through the Ferguson, Steïn law firm. A11 paymentsI to contractors and supplaers will be made by
Ferguson Stein on behalf o f the McLaughl--ins . The

Law Firm will receive a co%nission of four percentj @C.(e%) of the total cost of the prolect for ïts
S e r V I C e S .

7 . In a1l , the Mclzaughlin ' s ask the City f or1 authorizataon to borrow up to $50 , 00o at 3%
i n t e r e s t p a y a b l e o v e r 2 0 y e a r s .

W  d

ay o f March , 19 92 .j Thz.s the k 3
.

JI î' - -
A

S . L U K E L A R G E S

I
F o r : F e r g u so n , S t e ln , W a t t , W a l la s ,

Adkins & Greshame P.A.I
T  *

CAROL N G LI

, z, c /I ,u- w & . z -GLEN MCL GHL N

I / 
. ,tfwz&>- o

FRANK BEN ERI

I

I
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Case 89:5658

dup lzcatlon of ETHIB IT A - LIST TF V IOLATIONS

o w th es tlma ted rupalr cos ts

l Plaster cezlzng la terzal has fallen $ 98;

ln upstaa rs hallway and one rou n

re nove damaged plastcr &nd lath $262
ranove debkws 262

-1 4s: !replace plaster & lath eath drrxa
- I

3 R l'. p las ter ceo lwng ra terla l at

llvzng roan hos fa''en i

(see œtem # 4%

4 Wood lath backlng al lzvzng rou n ; 2343

cex lxng decaled 41th large hale

ru-o be debpxs $5-5
lep alr floor 7O e

renove p laster &nc lath 197
repalr d aga qed cex llng rembers 24;

rep lace plaster we latLa wxth drroall 363

6 Cezlzng pe terza l pu lling loose at $ 83@

fron t , rzght side rocn

ranove debrzs $4::

renove plaster &nd latn 19; $
rep lace p laster & la th w 1th d ryua ll 24e

7 Celling ra terza l buck ling and loose $ 89;
at a xn xng rna n .

renove debris $4::
re nove ceilzng ra terza l 2@;

zns ta ll d rywa ll cezltng xa terla l 29e

8 A 11 ceiling ra terxal fallxng at wxght $ 83C

szde ke dr ou n.

Lanove debrxs $4Q:
re nove cexlwng ma te wla l. l9@

xnsta ll d rywa ll cez lin g ma terza l 29*.

9 A'all na terzal mosszng ln hall $ 6:

repair wa ll flnlsh ln downstalrs hall as needed

le Maaorltz of cezllng raterAal has $ 73@ I
fa llen at b ack r p orch wzth

ra ra inder loose and sagglrlg

ranove debrls $25:
re nove cel ling pa teria l 3:

brlng fragù ng up to bulldtng code 45C

page - c f D



l 12 pront porch aood cezllng materiai $ 66;
heavlly da naged wxtVi large asea tozm

out and pa ssang

rero ze debtzs $3::
re nove cezlxng pa tevzai l27
lnsta ll plywood cezlwag ma terxal -n4@

14 Pawot ptelkrs: or: walls . cezlzngs & zd & 4 ,5:C

( tszm gxroughout.
sc rape and remo ve loose , pee lzng pazn t

scrub surjaces to be painted

paxnt walls , ceklznqs z and trzm

15 Walls, cexf-lngs and trwm œnclean and (see #l4N

zn need of paln tlng N lroughout

* 17 Broken and teakxng plumbzng in $ 1;;
crawl space. (estipeted)

Repazr broken & lvakzng p lunbznq ln craw l sp ace .
Renaznder of plumblng unable to be checked eu>

to laclv af rannlng gater

18 Bathroun f'-ow---g La2ly wanu ged -.t3 $ Ow-;

loose and Tu sszng ceraga c txl-e

renove bath jlooring 3143
re nove debrzs 8:

repazr danaged floor reabers l5;
lnstall plziood 6:

xra tall vznyl floor covering 25Q
R e nove s reset exxsttrzg fzxtures 8@

2@ . Bath rou n floor rw- zmpervzou s to

w ater

(see # l8)

21 Floorxng wnclemn &nd uneven $ 2C6:

th rouqh out

sand &nd refznwsh floors th roalhout

22 Electrkcal servace pulexed loose fram

structu re

(see # 24)

23 Defectxve receptacle at bronvfast

nook .

(see # 24)

PZMV M 06 O



35 11 coverzng sa sszng at Np 45;Exterior wa

back of howsc (-here electrzcal
servzce Gncers )

comp lete boxzn g an d exterzor trwr

*  
-*7 Exterzor brlck wall at carport S =5C

heavzlz daxaged and out o-r p lov b

Drzck has beer -cpaired L=L--o- ar 2 .-:=.-.'.--

to cor/ letu e Lcrxcr fwra sh a t ca rp arL a sea

(carpokt asea was Gnaccessable) prl--e ls for
comp letaop of eztezlor trzr at carport aa ils

* 39 Exterzor wa ll brzck colu un b rakc .

Thzs zta n has been repaz red Yi others

4: Exterzor palnt peelzng on a 11 aood $ 42C3
S u . J

w a--eS mnc ludœnç b lndJ-3

scrap e œqd c leœn ezterac r paxn t

repazn t exterxor ms requl red

41 E xwtz ta upstaars ke droa n b locked *w 25Q

unab le to wrc p ect attzc a rea

42 Front door not oeathertlght $ l57

1znstall weatherstrzppzng and thresnold

* 43 Ezwt blocked at rzght szde roun app q $ :93

(unable to znspect)
repazr cellzng O ther dabage not assessed

44. Back door not weathertlght wzth $ 15@
larqe cracks at syde and b ottu n

insta ll weath erstr-pping mnd th resb olz

46 Wando- sash broken at front , rlght C 26C

sxde room

remo ve and rep lace sash

47 Two brokun wxndow panes at dln-ng $ 2C

t o u n

ranove and rep lace b roken panes

48 Tllree broken atndow panes at rear $ 3:

dozmu r

zoao ve &nd rep '-ace b roken pan es

page 4 of M



24 E lectrxcal wxzxnq &nd fzztures w* 353C

throuçbo-r da-a ged bg fa llen Lwee or

e oa u - * -at=-r. <'
<

Repa lr w zring as needed
brang necesso ry ui rzng in to camp lzance wx tv

e: z. ; s 4v
. = C -.r l C a C u<.u

26 Heating eqtn m ent xnoperable wzth $ 420:
a l 1 ven ts co vo- ed and /or f .1 l ed w'l.th

d ebrls

bk anb m  RC eq n-snw c * <x.z2 ducts ln to canp l zance

ev.a
th '-e chanw ca l ccd qzs

'Sw/h r..k tchen caokrkecs dqrcayed $ 350

rano v'e e xzstxnq aatclzer, cab xnets
kn stck'x - cloxowts , coun certop , & s'zrl

2 9 M throa n equapren b tm cl earj $ 'amw';

I cleœn œ-wd dwsan fecL ba Lh roa n equxgce n t

33 Water heater -nopesable $ ;5C

remove and replace water h eater

31 Wood staff knee pâer at katchen ô 1Q:

a r e a .

rexo ge stlff knee
diq s p o -r n eu footln g

replace w kth rason rz pler

32 Hole in front foundation wa11. $ k;

I repawr the holes
33 Rotten floor Jcls ts &nd floorxng at C)l2t

back roum/porch

re pove debràs
reco ve flooalng as needtd
remove & rep lace floor Joxsts as needed

Install plywood subfloor

xnsta ll vznyl f l/or coverang

34 Evzdence of rodent znfestatlon . *v 3b;

set uut iolsor, &n2 tuaps

page 3 of 7



4 9 ? 7 .z. r ..: w .. a :x w- c, u - o ,.w - - a t 'r - z' '' 3 '%u  x. u  'v. *7

rem o Je ar d . ec l ace b rw) en - 1 ass
.  œ Y

%n resswood cem' n- aeca ea aw lefr > rQnuw p ww v u z u w x w Q vuw

S 1 d e c) 1:- 5- r () 13 t p (7 r c h

r ez=  k e d a-a eé qz'a C = . l - n s --<x * e r l a 1.

repa.. 4. aera -ed 'v enoers

r'a.c i' a 1 ' *- 1 -.z o od - = . l x-. , gw . i s z -

( prz. ce a l l oao J ar vu--iwri'x -.1 - ood - resent ' on acb sate h.. v z' z 'w z' * J /

r
w  l B o t t o' - z - - <:: :: oa 3 e- ezat s wu cz . L :G $ l 7 5u'-

decaz ed and broken

r ero v e e w s t w - -' s &' a .rs> %- j
ira ta ll r w- o taw r s trxnge - and treads

5* seveual w-ndog Jc-=Gns su sszng $ lOG

Irc tall aew manaoa scseera  as reu-utued

r
w
- - e  e r a ' r c o - s c r o epa  vin ge * z =m  * 'M

w z v . e  4. > w. v . 'x w?

S C k e e r x -'l

rc tall ne- o-ndo- scuee-a  as r *red

54 'Jo ba ck d oor scr een ,'p'h l5:

1.:-1.:.54- a'z ' ne< sc ueen daorv I

* ss Ma lor dœ-a ge to lOOf systen. vf

f > L= m - u ls-rEc r DUE zo  L IM ITED& w * %# % 9

ACCESS Mow LJVING & ATTIC).
note outszde appearœncea sea n to kndzcate repatr has

been ma de œnab le to Ira pect fran In terlor

* 56 Rafters and uoo<x Jheatahxng damaged $

over lzvzng room  and fron t porch

/ tJNM  L E rrkam I ' c m '* 'e ' DLW  m  L I M  1 'rm,.w& x vqwrraw x C, .

A C C E SS 'Nw L 'Ik : '=  A x & AW  IC  %:

( s e e n o t e tu p s 5 )

* 55 raof zng torn of 7,. at rear and f ron t $

( s e = a o t e k.': # s s )

5 9 -'c a c: w a ca, c'* -- o -r f .k t rra t e . z a 1 b a d 1 à 1 l wo v'' C)

damag ed a t f z on t . i e 4i t s l d e

rEran  e dam aged rxa t erla 1 and rep lace

paxn vw n ew 'wa t e . ..a 1 s

page 5 o zf D



* 6: Clu pn ea t op br oker: of 42 Z

renxo v e and . eb v.- .' d L . o 1 e n s s o
/ y Q 4 Q Q h$3 e e  n o u e  u  r u u ;

61 E cessxve mouraLs cl Junk ana deL..w $ L/CG. =uW

t h r oug h o . t h o ..:; e -- -2 a rds

Y 3 ç ç = A 1 1-t aux a-az avôaxo ww acccp waw ie weve ww
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66 e'r oof l.-.a-' an.5 aratero w cttem  at baclx ; 653

ro porch
r= ve and re-a- r ra fmwers and roof ?.nç as r - k edv

NG'TE scm'e repal rs have been ztadqz sa tws iactw on

of results cannot be eealuated due to lack of access

6*7 Large t rees down J. n -1 ran t and bacm'. v'w 5.37

yards

r
w  
8 .% l 1 xr e c .- g not s &w s v.c zc u-ra 1 1 y s o und $ 6:3:

K''Z  lr a dl l apidat ed ctm d .uL .Jn

* 7: N o t e u abl e t.a - rzs p ec t zrlsu l a t z on , vd'

m us t mwe r - l Ca U t . 'i .4c z. es n o t

ope r ab'z e a t t 1>  o i w- nspec t l on

unable to check p lumbznq or
electrzcal fïxtures

S(;B 'JW M  0 F I ,1 1 ''Gw Jwmw t&  -x i $ 4 (û . 2 9 s
PR O F T T . O Y'**=ru Jar 'xzp- & C zsl''z 1* *1 1 G r..%  CY 7 z 4 'J s

TCC A L EST D iACE MR =e* * *Q * t *D G Cw r œ rn o v= tnLwu
*  1

a g e 6 z T: ''IF; w



k+* kk --  7m AL h:gr :g A***+

l A 11 sepazks to be raa'. .rz accaxcance axtrz rcnw- a- Leslden twoN h uw ld xng cades

2 mxhxs us txca te does ro t lnc lude pa terza l, labor, oa specaa l hand lxyag of
haza rdous ra terza ls or coa txngs Eh oald those =ww c-o aar tt aea', advii tzona 'z cor -w

to the ho aeo-r er w zll be required

3 T/a s estlre te ls lzma ted In scope to those .LG -S lksted Gb- o ze

and does not address addztzona l zta-s ohxck. -a z be iownd d uring corc tructxon or

d urkng subsequen t lra pectlons

4 :lo a llo-an -e ws -ade for neW llght fzxtures or applzances wkzc ch ma h

be requzLed

+++++ :zrw  h,o.= . +++++* 'u & 1:W a -

* 17 W a ter servxc e mz as bce-. dwscon tznued randc axrg va lad

asses-a nç of pl =nb ns pron ' a-s amposszb lo

* 30 Erkck- co'zkrrn at ca rpo rt has bqzen repait ed ba oth ers

Int erl cr a f carp ort ).s n at accessab ' - 2 x=. &' a l acked cowzd - zu - on

Ewterxor of carpoxl- >n s Leen pavtlallz enclcsed , and

'' requx re addztlona' Jlost &o ca-o Nete ar ce-A +i A c<. w w . w

x
n c  '

. xx
oa m s o n  '

.  c arp 1 = t xon of ez t e,- z c - det al ls and edce.'i
not addxess zn te rwor candxtzarc

*  
.m 3 E . .c). zo x qm .n  has bee- L epa L ec' 10 - = r.o a- ...4 see,vks = .v- < - = w

be accept ab l e

* 4 -' A c ccss tw ro or xs J;u vre:- e ' ' Ifr
.l tc-d w .frw ...3 p - * ....u

agaln st the back of th e dooz Cewlang could on ly o e

seen through 6'' door openxng Stvuct-kal repazrs

requirea could n ot be assessea

* 55 Roorxxnç repa xrs ?n ve b een xa de k- cth eus E am

unable to assess the qualxtz oz signa fzcance of

the repaxrs due to lac'a of acccos ro tV. sse attxc

areas an v-olved

* 56 Exterlot appearances uould suggest that repalrs have
been re de . Agazn , lt ws not pcsszble to evaluate th e

slgnzfzcance of those repalrs oxthout new a zanues of

a c c e s s

* 58 See note # 55 above
* 6C Top oJ< c/u rn ey has been repalred bà otheks

* 63 House ls fzlled w1th debris , renderlng carm lete
and p roper assessaKunt ai damages to lzaa ted scope

* 7: Lack o f access Lo attic area does -ot a l'-ow for eva laatlon oi

preserzt lnsulatzon
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Wlentent of Credlt Demals TermtnaMon, or C hat4ge (Consum er Credlt)
IS 'q

t '-- Type G f A tcount(
â -

-  

>  IX ;m

IZI Ltne of credlt
Zz -/i - Tz U  credlt c ardate

zl o  o  Z.dD other 
-  -  -  .  

-  
-ppllcant s N am e and A ddress 

.  -  
-  -  -  -  -  .  

. -  -  
-  .  .

Zaaw u-  e-rze ?/ Zv  Actlon Take
n

//' é7 - - oe
nlal orappllcatlon

D -fkrmlnatlon of accour,,/V z  zozm  E
tf'zo '-  zhz C  p a o 3 El changeZ

art I ..--. Prlwclpal Reasonts) For C r
edlt D enlal. T erm lnatlon

. O r fllher A ctlon Takezl C lm c
ecnlng CredltQ  Credlt apptlcatîort mcom

plete Q  Lenglb of resldence i'Q 
BankrupfcyQ  lnsufficlent number of cred

lt Q  Ttmporary restdenee Q  
G arnlshm enl attachm ent forecfo

su re .

refertnces provlded 

repossesslon collecllon actlon orIZl No credlî file 
udgm ent

D  Unacccptable type of credlt 
rn , x = 

C - !

Jferences provlded =  L
'lm ltetl Cretzlt expenence 

t....j o  her speclfy 
.  .  -  

-  .  .

re 

lQ  Poor credi: perfommnce w
lth us

jR unable to vrnfy credll refercnces
V'R Incofne lnsufficlent ror amouul of C  Dtllrlqlaenl Pa5t or present credlt'--' 

obllgatltm s w tth ollw cscredlt requested

Z  Temporan or ,rregular empl
oym enl

0  Excesslve obllgallens ln rel
afttmlo  

lncome Z  Urkable îo venfy 
employmenlO  Assels lnsufficleat for U) 

Leagt: of em ploym em  
.  . .  .  .

am ounl of credlt requesled

IZI Value or type orcollateral(ZI Unable to venfy lncom
e  

not sum clent
-  

rt 11 -  D jsclosure O f U
.se O f Iaform atloa O btalned From  A

n O utslde SourceT bls sectlon sllollld he cem pl
eted If tlle credlt declsyon w as b

ased ln M hole or In part on lnform al
loa thal ha.s been

obtalned l'rom  an oufslde sourlx

O ur credl, declslon w as based 
m  w hole or m  part on m fonnatlon obt

alned ln a reporl from  lhe consum er 
reX rllng agency llstcd

M lowr You have a np t und<r tqe lralr C
redlt R eporttng A cl lo know  lhe 

Inform allon ctm lm ned In your credlf file al fhe consum errcporllng agency n e reponm g agency pl
aled no pan ln our decjslon and ts uaabl

e le stlpply spcclfic reasons w l!s w e ha
ve dented

credll to you

Z C''-- z;p 

.jklepjlone x um y r 
.  

-  .  .

N am e

.$- C*' dr- Z  f'Z  *7Address
Q  Our credlt declqlon w

as based In w hole or ln p orl lrtfofm
atlon obtam td from  an outslde sourcc otber than a consum er rep m lngagency U nder Ihe Falr C redll R ee m m

g A ct you hase tlle n ght to m ake a 
w nuen requcst no laler tban 60 days after yo

u  re c e lv e

lhls Dollce for dlsclosure of tll
e nattlœ  ef tllks IflfonnAllon

m u llave aly questlons regardlng th
ls slatem enlv you shollld contact

W acbovta Bank of N orth C urol
m a N A  

Telcphone Num * Z XXH Z/Streel Address
-  

.  

.

.2drz 
B y

N otsce
ls federal Equal C redlt O pporlun

lty A ct prohlblls credllors from  dlscn m
lnatyrtg agalllsç credst agp cants on the bas

ls of race color
llg lon natyonat on gyn scx 

m arllal slatus age bprovzded lhe appllcant h
as the capactty to tnler lnto a binölng conlract) because a11 orars of lhc appllcanl s lacom e den

k'eç from  any publlc assistance program  
or because the appllcanl has ln g

,

c,cxl fallb exerclqed any nghlfler 1he Consum cr C redlt Prolc
ûflon A ct n e fedcral agency tttat adm m lste

rs com pllante w lth thys 1aw  cont
.

ernlpg thls credllor lsrrlptroller of the C urrency C onsum e
r Exam tnalkons Dlvlxlon W ahhynr on D C  20219

ts s l 

W acNovfa Bank ot N oqh C afohna N  A
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l T lL e f o l l ows J 
y

n g 
sjjclj/stGz Rl asleMReaux; lw =xa daeaabe towyaesns aut h e Imv . wa ) i y Jw:fee one stele5 and carolyn Mcx vglll.r ( WH/meOIeA/X' ' ) e e 2 the city onft=  ) . q

charlotte, No-h Rnrolàna ( ncity' ) tn reterence to funds = be1 lanned to the Homeownet bg 
a
t

n
lï

s

e
a a acftgrgoggvhoe. rehabfl; tatl<m *' th*Ifom/owner ' s property a

j l . Upon the approva; by tye Charlotte city Councll of theaquested rehabll&tation loan, azïd aftef the necessae doa4ments
have been signe ed the clty w fll ;*5d Hox*ow ler $61, ::2 .:0 to bo

d for the costs, descrtbed in paragraph th-e, assoçiated <thus.j the rehabllâtatton of the property at 1929 Woodcrest Ave.
2 . T he c lty ' s ro le l.n the xehab àlitation o f the pro> r ty  iz

as lendv o' last resort. other thaa inspecttng the pmM y tol a s s u re o omp l 1. an c uw p
a

h
s s

a

sgz zrapztocaayr tcpoodepsgop.t h.e vc-k ty wl l z p z ay noactl
.v e > le J.n t

j 3. The total loan f igure represents the fol:ovlngt
4 5 7 . c o e e s t : m  a t e d r e p a â. r c o a t

$ 2.280 legal fe* (4% o' the repair coat)j y z , 4 N j a
s  

e

s  j ; ao r e, nu tg g aa xa oe su wa j tu h v j nu to ezj *j. fa tg s oo .$ 94

4 . The loan funde wtll be depositod with the Law Fimz whfghl w : ; l u s e t: e z unds t o p ay . o n Ne
alrjju j.ojg t sq e g oemwve oos Jor 'oteheseo  ee z.'Qdesertbed l.n paragxaph tlïree:

constmrtfon company ( ''contraetor'') and Jts s,*-oatraetora to1 : 
o*xp l et at *n c et Qt t 2*11 t l ie r fc t %%* Voedu s zl1 cbool S. 1 S 2 9 W O * ç re * t A v * - & n t o

5. The Law :%1.= w:ll make en tnitial pamênt of 46.44: toj t : e c o n t r @ c tgog 
s

w

oymsn ugs pb e oq j anvs r Tc toxs 0, sf ot xbpe e jsroe Z Wo nY k h e'Phzpzv ltf Y aP j JLaw F'lrm wt
f l rt e e nt h o f e a c h  m o n t h eh a t w o r x c o n t in u e s . I n v o l c e s :o r t h o s e

payments must be submltted to the Law F'lzm :or appmval by the Law1 Fzm and the Homeowner rzve days przor eo pament.
1

6 . When the Law Fim, Homeowner and Contractor agre/ tlmtj khe wörk J.s substantl.ally Q5% compl*tee the Contractor wlll rleeive
an  am oq n t e q ua l t o 10 % o f àt s e xp en se s to th ak p o int .

7 . When the same parties agree that 50% of the ptoject A51 ? u b s t a n t à a ,1 ) y
o  

c

y 
o  m

.  pg ez ts es ez J hj. l qyuovnsterga Csllj J iilo rweocroki Vwpa X ISY) Co 7YZ e l Xe 1equal to l
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l ESCROW AGREEMENT
F e r g u s o n , S t e i n s W a t t e W a l la s e A d k in s a nd  G r e s h am , P .A .

Glen and Carolyn McLaughlxnj City of Charlotte
P a g e 2

1 8. When the same parties agree that 75% of the project Is
su b s t a n t l a lly  c om p l e t e , t h e C o n t r a c t o r w i l l r e c e iv e a n o t h e r p ay m e n t

equal to l0% of expenses zncurred since the work was 50% complete.I
9 . W h e n th e sa m e p a r t i e s a gr e e t h a t 1 0 0 % o f t h e p r o l e c t is

substantially complete, and the City building inspectors find thatj the property is In complaance with al1 City Codes, the Contractor
w i l l r e c e av e a n o t h e r  p a y m e n t e q u a l t o 1 0 % o f 1 t s e x p e n s e s s i n c e t h e

w o r k w a s 75 % c o m p l e t e , p lu s a n a d d z t ï o n a l a m o u n t e q u a l t o 8 .5 % o f

the total expenses.I
1 0 . A l 1 w o r k r e q u i r e d t o c o m p le te t h e p r o ae c t a nd  b r a n g t h e

property into compliance wzth caty codes wzll be completed no morel than s1x months from the date on which the Law Firm actually
r e c e x v e s t h e lo a n e d  m o n e y  f r o m  t h e c i t y  o n b e h a l f o f t h e H o m e o w n e r .

I orzginzazl' clDsxt ecshtzznmgaotse zmxadlbly Wtowrek ctoontbrfactdoornemutsbtdtbeYKacpfpprzosvpeathénf
w r l t i n g b y  t h e H o m e ow n e r a n d L a w  F i r m .

1 12. Any funds left over at the completzon of the prolect wxll
b e r e t u r n e d t o t h e c ity a nd c r e d it ed a g a zn s t t h e o r ig in a l lo a n

amount.1 
l b e q an th e far s t d a y o f t h e13 . R e p aym e n t o f th e l o a n w J.l

f ir s t m o n t h a f t e r w o r k is c o m p le t e d . T h e o t h e r lo a n t e r m s ,

j j n csttlpdairlgt eX Z Ya Po Yc 6u I Ye nlx Ya nzlo Z lhs Z Ya P dmoa tllbr Y l l l l Ye e' C Yi J O cll ys Q Ya nlH Yt L en
H o m e ow n e r . T h e L aw  F l rm  w z l l n o t s e rv e a n y fu n c t io n in r e la t io n t o

repayment of the loan af ter the work J.s completed .I
T h is w r i t ln g s e t s o u t t h e fu l l t e r m s o f t h e E SC R O W  A G R E E M E N T .

Any changes in this agreement must be agreed to and set out Anj writing by a1l t
yhy parties to this agreement.

-  a,'t-- Date %
, 'f6/9'%-O/ 

.

Luke Larg ssz/for Ferguson, Stein, Watt, Wallas; AdkznsI = and Gresham
CL 

o a t e f *T>I .C
arolyn McLau hlAn, f Glen and Carolyn McLau/h n

l s-te
J .W . W a l to n , fo r t h e C ity  o f C h a r lo t t e

I

I



W a y n e E v a n s A u c t to n C o m p a n y

W ayne Evane Auct kon Company (Co kumbus , G a v) Bubm ttted the best
o v e ra kl p ro po e a ls b a sed up o n t he C xt y 's c r xte r xa a nd t he re fo re

rec e tv e d t he h xq he st ran k tnq . In ad d xt xo n to eub m xt t inq t he

b e st o ve ra l l p ro po sa ls , W ay ne Ev a n s A u c t yo n C o m p a ny ab so rb e t he

c o s t l o f t w o  m a ao r e x p e n se e p r e v to u e ly  tn c u r r e d  b y  t h e  c xt y  - -

e xp e n se s th a t t he o the r p ro po ae r a ad d r e p s a s ''a d d e d '' e xp en s e s .

T he se e x p e n ae e w h xc h a re ab so rb ed b y W ay ne E v a n s A u c t xo n

C om p a ny a re e xp la tne d be low :

.  
1 . B r o c h u r e s l 10 ,0 0 0 z -c o lo r . B a e e d  o n t h e  la s t a u c t xo n fs

actual co st e : a net saving e o f $5 ,158 .07 (1 .0 3% ) w xll be

r e a l x ze d . T h x s w z 1 1 a l so xn c r e a s e o u r p o t e n t x a l b td d e r s l xs t

b y 4 ,0 0 0 o r 40 % at no ad d zt zo na l c o st .

2 . Mechan xc k W ayne Ev ans Auct xon Co . w xll prov xde (at no

add xtxonal cost ) an experxenced , full-txme mechanxc servxre#
t ru c k a nd a p p rop r ta te too ls to p ro v xd e se t u p a nd p e r fo rm

mechan xc a l se rv yce e , œ .e . rep lac zng w lre s , ep ark p lug s ,

c o x l s , b a t t e r ze s y e t c , t o e n s u r e t h a t e v e r y t h i n g  p o s s xb le x s

ru n n xnq a nd xn o pe r at xo na l o rd e r . Ba se d o n o u r la st

auct xon , the Cxty w 1ll realxze a net sav xngs o f $3 484 .2 5 xn#

outstde labor costs, and $2,900 .Q0 xn Interna l labor costs
fo r a to ta t sav xng e o f $6 ,384 .25 or 1 .27% o f the e st xm ated

a u c t xo n  p r o c e e u p .

When the se actual costs (2 .3% ) are deducted from the quoted
c o m m x s g xo n r a t e p fo r b o t h P r o p o s a l s t h e a d nu s t e d c o m m x s s xo n

r ate e a re a c tu a l ly re du ced to 4 .6 5% a nd 4 .5 5 % , re ep ec t ave ly .

(* .35% / .4 5% reductxon : or $1 :750 .00 ) from our prev xoue

contract ).

W ay n e R v a n s A uc t yo n Com p any ls p ro p o s a k a kso o ffe r? se rv tc e B

no t p re v xo u s ky re c e xv ed by th e C xt y t h at w x l l e n h anc e t he

a u c t xo n p r o c e s e w h x le p ro v zd xn g fo r e x p e n se e a v x n g s tn

o u t s xd e e e r v xc e e , xn t e r n a l c o s t s a n d st a f f t xm e . T h e a c t u a l

sa v x n g s w x l l b e m o re c le a r ly d e f zn e d a n d  a c c o u n t e d fo r a ft e r

t h e f kr et e a le c o nd u c t e d b y W a y n e E v a n a h u c t xo n C o m p a n y a n d

a re  e x p l a x n e d b e lo w :

* U s zng t he A uc t xo ne e r 'e m ec h an zc . W e w x l l d r aw p a r t s

* ne e d e d from  o u r Inve n to r y o r p urc ha ae from  o u r ve nd o r s

a t c o n t r ac t p r xc e s . T h x s m e t h o d w 1 l 1 a l low  u e t o

m a x nt a tn m o re  a c c u r at e r e c o r d s o f fu n d s s p e n t a n d

ae t u a l pa rt s u sed , a s w e ll a e avo œd a p e rc e n tag e m a r k

up  on p ar t s c o st s .



. W a y ne E v a n s A u c t to n C o m p a n y h a s a g r e e d t o c o n t r a c t w tt h

t h e t o w x ng c o m p a n y . c o o r d xn a t e d e l xv e r y t o t h e s a le

e xt e w tt ho u t a ny c o et m a r k u p . T h zs is a t xm e

c o n s u m x n g & c um b e r som e t a sk . O t h e r p r o p o se r s ag re e d t o

h and le t h ie se rv xce bu t at a fe e o f u p to 20 * o ve r co lt .

@ A  s t a f fe d : m o b t le o f f xc e - w it h t e le p h o n e s , fac e xm i le

m a c h xn e . c o m p u te r , e t c . - w t t l b e  o n  e kt e  t w o  w e e k s

p r xo r to t he sa le . Th xs se rv xc e w x l l sa ve a e xg n tf xc a nt

a m o u n t o f t km e .

* T w o so u nd -e qu xp pe d auc t xo n t ru c k s w xl l b e p ro v xd ed . A

b ac k up  so und sy stem ts re q u xre d . T h xe xa t he o n ly

com p an y t h at p rov tde B tw o co m p ket e m ob k 'e u n xt s ,

m xn xm izxng the de lay shou ld a sy etem fa xl . H av tng two

u n xt e w 1 1 1 a l so e x p e d it e t h e s a le p r o c e g s b y r e d u c tng

Bet u 9 t km e knv o kve d Ll m o v tng Erom  ee c t ko n to sec t :o n

a t t h e a u c t xo n s xt e .

T h e pa v xng e b e tw ee n P ropo sa l # l @ nd P ro p o sa l # 2 xs

$500 .00. Based on thxs and the other fxndxngs of the
A u c t x o n R e v te w  C o m m x t t e e , xt x e r e c o m m e n d e d  t h a t W a y n e E v a n s

b e aw ard e d a c o nt ra ct fo r A uc t zo n ee r S e rv xc e s fo r P ropo sa l #

1 .



P r op o s e d J o b  T r a an a n g  P la n

N u m b e r

C o m p o n e n t s e r v e d C o st

I n s t xt u t xo n a l S k i l l s T r a xn x n g 3 4 9 2 6 0
, 5 7 3

T w o t r a z n tn g p r o le c t s a r e p la n n e d x n

o c e u p a t xo n a l f xe ld s w h e r e d em a n d fo r

sk ï lle d w o r ke r s e x xst s . O ne p ro iec t w x ll

b e p r o g r a m s w tt h v a r to u s c o m m u n xt y  t r a xn xn g

v e n d o r s a n d t h e o t h e r w z l l b e tn d xv xd u a l

r e fe r r a l t o e x x s t xn g o c c u p a t xo n a l c u r r xc u lu m a t c e c c .

T a rg e t e d q ro up s a re y o ut h a nd w e lfare re c xp ie nt s .

P a r xc zp a n t s w x l l r e c e xv e c h x ld c a r e a s s i s t a n c e a n d#

b u e p a s se s .

O n - t h e - l o b T r a zn z n q 1 4 5 1 60
, 0 0 0

T h t s p ro g r am  p r o v zd e s t r a xn t n g o n - t h e - lo b w it h

p r tv a t e se c t o r e m p lo y e r s . E m p lo y e r s r e c e lv e a

r e im b u r sem e n t fo r t r a xn xng c o st a o f b etw e e n 30 %

a n d 5 0 % o f t h e p a r t xc xp a n t s ' w a g e s d u r xn g t h e

t r a x n œn g p e r xo d . T h e a v e r a g e le n g t h o f t h e

t r a in xng p e r io d xs 10 w ee k s . T arg et e d g rou p s

a r e h i g h sc h o o l d r o p o u t s , w e l fa r e r e c xp ze n t s ,

y o u t h , a n d t h e h a n d xc a p p e d .

E d u c a t xo n a l T r a zn x n g l l 6 5 0
, 0 0 0

T h ï s p ro g r am  p ro v xd e s b a B tc ed u c at xo n fo r

c lïent s w ho need to upg rade the ir ac adem xc

le v e l s x n o r d e r t o a d a p t t o t r a xn xn g . T h e

targeted qro up xe h xg h schoo l dropouts .

Coun se lxnq , c h ild care z and bu s passes are

p r o v xd e d t o e n a b le c l xe n t s t o p a r t xc xp a t e xn

t h t s p r o ge c t .

Su mm e r Yo q t h Em p lo ym e n t P roq ram 3 4 3 60 8 ,6 8 5

W o rk e xp e r ie n c e and r em e d xat xo n fo r p a rt xc xp an t s

b e t w e e n t h e a g e s o f 1 4 a n d  2 1 . W o r k s it e s a r e

w tt h p u b l xc a nd p r xv at e no n -p ro f xt ag e nc xe s .

W a g e s a r e p a xd t o p a r t xc tp a n t s t h r o u g h t h x s

p r o ie c t a t t he  fe d e r a l m i n xm um  w a g e . Pu b l tc  h o u s lng

r e s xd e n t s a n d y o u t h o f fe n d e r s a r e t a r g e t e d  fo r

p r o g r am  e n r o l lm e n t .
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Serv xces O nlv (A ) (3 ,000+ ) 356 ,693

Inc ludes (A ) sta ff co sts aseocxated w xth

e l zg zb x l xt y d e t e rm xn a t xo n , a s s e s sm e n t ,
counselxng , etc . (B ) employabxlxty skzlls (B ) 95 76,166

t r a zn xng and 7o b d e ve lopm e nk ac t tv it xe s

fo r h a n d xc a p p e d x n d iv xd u a l s a n d o ld e r

xnd xv id u a l s ag ed 55 a nd o v e r .

Y e a r -R o u n d W o r k E xp e r xe nc e 60 8 8 :0 0 0

P ro g r am  p ro v zde s up t o B xx m o nt h s w o rk

e x p e r xe n c e fo r c la s o r o o m  t r a x n xn g g r a d u a t e s

a nd at r i Bk y o u t h . W o r k s xt e s are w zt h p ub l xc

a nd n o n -p ro fxt age n e xe s w h e re p art xc xp ant s

e a r n t he fe de r a l m xn xm um  w age .

D is lo c at e d W o r ke r s P ro q r am  5 6 18 7 :29 9

Prov xde s b asxc read lu stment and retra xn ing
se r v xc e s t o z n d tv xd u a l s d x s lo c a t e d fr o m  w o r k

d u e t o a b u s zne s s c lo su re o r re d uc t xo n xn

fo rc e . se rv xc e s xne ku d e o cc up at xo n a k sk xl ks

t r a xn xng , o n -t he - iob t r a xn xng , c ou n se ling ,

re lo c at xo n a s s x et a ne e , an d )ob d ev e lo pm e nt

a n d p l a c e m e n t .

Chzld Care (62 ) 206 :6G0

P ro v xd e s 5 7 d ay c a re s lo t s fo r p a rt xc xp an t s

xn In st xtu t xo n a k Sk t kls T ra tn xng o r E du c at xo n a l

T r a xn tnq p ro q r am s . S lo t s ar e re v xt a l xze d

t h r ou g ho u t th e f xsc a l ye ar u p o n tu r no v e r .

Adm xnistrattve Servxces N/A 258 ,024

P r o ye c t r e l a t e d e x p e n d xt u r e s o f E m p lo y m e n t

a n d T r a x n xn g D e p a r t m e n t .
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DRAFFI
FO CUS 2010I

>TRODUCTIONj

Ieeloping a vlslon for the commumty can tf one of the mosl lmmrtant tasu underobenj bydonsof acommunity. ne taskof ldtnttfymg what we want to lx. and how we plan togtt thea
can lx  quite x w nallng for all m volve  It is not an easy task that can lx  done m  a shon nm nunt of

tzme, butitis alsoone thatcannotlingeron mdefmltely. My vislonmgexemlse musr fintslart .1f11I a ge  plan tllat involves citizen pmmpation ateverylevelof the comrnumty. ne prtvssmusl lx
w ell l oughtout and dello rnte. w lth s'm glble end a sule . M ore than anytlung llw pru ss m ust lx

o=iaagrd-oef=Mtxnsu-slexx=leiialevelof mvolvenxntencnsshmngl of mfornudon, and anumpauon for the fmal peuct Fxzxfhermore
.  

. consensus regnrd'ng the fm al

pe uctm ust com pel tlle com m um ty to stay involved and Ix  cornm lued to tm plem enM g dz u mon

j vayss
,

n

s jge Mqsion Cornmlttee. composed of Mnrtm Oxmton. C= B Gray, Paay Kznxy. Hoyleccoy
. and Sam  Srm th. w as charged by M ayor K chard V tcrx r and County

Commlssion Cilnl'rmsn RM Aucy wid: d>elopmg a jnmrss for a wsiomng acuwly for ourj community. 0% discussions have leZ to tht folloeg recommendauons'

RKommendadon 1: Vvoning shcgld be viewed in a broad context rather than beingI narrowly dennedtoapply toxvnenuof tlwonomyandpubliclifm

Rauonale' ne prxess needs to concentrqte on IM'OH qtlesuons such as who are we as aj commumty and where do wo want to go as a commumty ne consldmuon of
spectfk  N hcy arem s such asthe tnvtronm tnq transportauon, educaton.etc , ks

%st smted for a seatepc plnnnlng pvess, whlch may follow the unoruagI acuw..

I Raonunenflauon 2: Tbe Committee recommends tbat the visioning program be under.
taken in C harlotte-M ecklenburp

j Rauonale' Whtlt the netd for amponal visloning program was twdent u) the Comtnlxrzmemlxrs
, they G htved that dtveloping a u m on fcr Charlole-M rcklrnburg

w as necessazy pn or to anem pdng to lx  an m form ed paruclpant m  tht rep onal

j vlslomng prœess.
Note T'/lz Contnunee âelievel JM J a p/laîla: ofplanntng processes zntzy be

fvWr/frîcleI aase 1- oarlououecklenburg vls,on

* Pha 2- Reponal Vlsionl * pha 3- Charlotte-Mecklenburg Stzutepc Plan

I . Buek.zs 2 a!z 3 coul: =ur conctmnuy

I !
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I
R ecom m endadon 3: n e prx '-  should be heavily e ented to broad-ba d d tla n par.

j tlclpation.
Rauonale: For a visioning pnx ess to %  tnlly reprrsentauve of the com m um e . d!e

community's muzens should have aznple opmrtumnes to express thelr viewsI m a non-auvmergng environmen,-

I Recommendation 4: ne prx- should t,e designed x tl,at It can be completed In a 6-9
m onth m rim l. Ideally, the prx eo  w ould G gin In A pril and t)e

vnmpleted prior to the ChrlstmnA holiday perloiI R
atzonale 'Ilw  p= ess is deslgned to requlrt m tense m volvem ent e)f a broad array of

cluzens Cluzen's voups cannot l)e expected to maznum a hlgh level ofl intenslty for an exrendez mnx

I Recommendauon s: ne prx- sllould be comprehenslve and detailed.
R auonale n e w slonm g prlx eess should tt  deslgned to gathersubslannve lnform aaon so

that funher steps can l)e uken to ens= tmplernentauon.I

Recommendaen 6: ne prx- should have clearly deined exp-ntions regardingI appointmenq rola and ruxrwibiliti. cf adviscry and nversight

groups-l Ratonzlt' ne complexle of tlw prGzss togtuxr wlth the mxznor mvolvtmtnt makes
clan ty of purposes essentzal m  order to ehnunate confuslon

1 Based on a,e above rrconunendauons, the followmg ls a prxess outlme that contmns msslble
opuons that can be used to engage the entu'e cornrnum ty m  creatm g a u slon for C harlottt-

j Mecklenburg ne prœess wtll be tmplemented wlth staffasslstance from the Charloce ChamberPlannlng Commlsslon
, 
U rdan Instim te. C enrm llna Counm l of G overnm ents and U nlîed W ay

l
PR O PO SE D  V ISIO N m G  FR O C ESS

I
PH A SE 1: D eGnlng n e A genda

Ttme Fmme. Aprll-May. 1992l commum,y Involvecxne ouzens ln chazlotte. cornellus, Hunlersv,lle.
D avlison. M atthew s. M m t H .t11. and R nem lle, plus

unmcormrazd nrenq1 suff. Trmne,d faczhutors fwm tl)e Urban Insutute.chamber. Plannmg com.
m isslon, C enealm a C ouncll of G overnm enls, U nllr,d W ay, and c lty And

j Pounty Government.

I 1
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I
n e purpos: of Phax  I ls to definl the w slons by ldenufym g the lssues fm m  : cornm unlly-

wide jxnwctive. By pmvidlng tvery c'iuzen an opmrtunlty to volc: thtir mews and have a stakeI in der,nlng thewslcns forchazlotte-Mecklenburg. lepvess geaoffto a ge stnrv phase I would
also serve zs the inform auon gathen ng com K nent of the vlslom ng prœ ress n ere art sevtral

methe that can N used to get the opumal levtl of lnput. buy-ln. and partlclpanon from llz1 ney includecommumty

I A
. F x US G roups

Fœus mups art small dlscusslon Foups commsr.d of 10-12 mdmduis. and art deslgnedI vo allow parucjpants to engage m an intemcuve conversauon. whle guldez by a mmned famllutor
or dlscusslon leader. n 1s type of researth m etllY  ls used to obm n m ore m -depth and subslantlve

mformauon on an lssue orsublect matter tIIM can l)e obtmned fwm other research rnethes, such asl telephone .ma'l surveys suggtsled rxus groups mclude

(1) COMMUNITY REPRESEMATNES Indmduals represenung geomphlcj lxaaonsm Charlotteandthecounty. l e , nonh.nonheast. south, southeast, wtstand
tnnc  m ty. a.s w ell as M atthew s. Pm tvtlle, D m dxm , C onz hus, H unterm lle. M m t

H21, and tlnlncorporated area.s nepmwseof convenzngrepresentauves 9om làesrj geographlc areas ls to dttermme lssues and vlslons m rrlauon ro whmz one bves ln
M zcklenbm 'g C ounty n ese fx us groups w ould m em  m  the w cwim ty of thttr

cornmumlyin alœauon such a: acommumtycentecYMc, orchumh Fach of thel twelve fœus mups would lx arkkM tht same set of quesuons re thay da> can be
com pared and analyzed- Som : of tht tnform auon gathe.red from  these fœ us groups

can also be obtnlned 1om a stuvey, and data from tlte fœus goups and cotnmumty-I mde suwey could ë,e used forcomparaave purmses spevnal carewonld l,e uken to
m sure tàal representauves from  nelghborhœ  groups are m cluded ln each of these

voups To make the fxus p'oups moremanageablt, lt ls recommended that no more1 than ten fxus voups lye hold Groups art as follows 1) north/noeeast. 2) soutv
southeast, 3) west 4) tnner m ty, 5) M atlhew s. R nevtll: and M lnt H1D. 6) Davldson.

j Cornehus and Huntersvllle, and ?) unmcormraled areas(
2) LO CA L I.FAB ERSH IP G R O U PS A stcond fœ us groupcould te com posed of

lXal leadtrship groups such as Lzaderslup Charlotte, Fœus on Leadershlp, Stnlorl txadersh,p charloue- vouo I.emaealup charlorz and ute cham-r's Ixatulsh,p
G roup n ese p otlps carl tf organizod m  three w ays. O nr w ay ls lo selecl 10-12

mdlvlduals Fom the alumnl of tach of these groups and conduct fivt separat:1 dlscuss:on goups. a second way ls to select 10-12 reople from the current class of
tach of these n ups and conduct fiv: s:parate dlscnsslon m ups. and a thzrd w ay ls

to seleect 2-3 indluduals fmm each of the leadershlp propams and conduc! one1 dascusslon voup

(3) BUSINEMCOMMUNIH A thtrdfœuspoupcouldbtcomposed ûf lndlvldualsI representzng the busmess commtmlty
, 
sm all, m edlum , and large buslnesses n t$

p 'oup could also be tom m sed of m dzviduals chnln ng c am ber convm ttees n e

purmseof thls ftxuspoupstoldtntfy needsofthe busmtsscornmunlty, whalme:rl wsion Is for the community. and how thox needs and ws,ons can be mcormrayez

l 3
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lnto the overall community vision. A lisl of 1G12 pamdpants would nœ to bej devdoped by the Inluaung Comrnlttee.
C ldzens wtll l)e lnu ted by 01: M ayoru d Prœ ess Leader to pardd pate in th: Fœ us G roups

ne lttters wlll be yrxmalized for added aplxal. List.s of potenual mvitets wtll lx pmwdM by thtI plnnnlng comrnlsslon for the commumty Representauves Group, by l Amaerslup Charlotz, tht
C ham - r. and Fx us on lz adershlp for tht lx adershlp Fx us G m up, and !ht C ham ber for tht

j Busmess Commtmity Fœus Group

j B. Survey:
(l) TELEPH O N E SUR VE Y A countr m de publlc opm lon survey lo mclude Char-

loue. Dmdson, Huntermlle. lhnevtlle. Cornellos, Marthews. and Mmt H111. Al telephone surveyuslng a sciecunc samphngprxros .uI asowevoamuzen an equal
opportum ty to paï clpate in tht vzsloniag pv ess. œ esuons on the survey can

reflect feedback recelve from the fœus mups. and address new lssues notI addressed d'.nng ze fxus goups. (or) the survey can be adnumstered mdrpqndent
of the fœ n: p xm p rtsulz .

j (2) NEWSPAPER JURVZ'F A survey of thls namre can lx accompamH by a news
m clt explnxnlng the visTolung prlv ss and asklng rtaders to cllp and . 1 thetr

reswnses tothe survey quesuons toadeslgnated lœatlon Survtys would Ix pnntedj m the charlotte Obsewer and carlotte Post nough tlus metle of Informaûon
gathtling has the potenual to reacll x veral bundre  m uztns, th: rtsN nx  rare ls

generally low, and those who do respond tend to represent only certaln mcome andl ezucauonal levels, ous uw results are no( repasenmuvr of oe cocumun:ty or
sclenv c A lso. the num ber of qutsuons m ust be hzm ted

j (3) CALL-IN or 7'e'z.,z7#t7?'.;-ç A non-sclenKc pubhc oplnlon survty of llus nalurewtll glve a flavorof c'uzen opzmonson onequesuonrelaungto thevlslonmgprxess

taœal televlslon smnons can l)e brought mto the p=ess by aqkang them to K11 tlzj commumty on a paractzlar qnesuon dllnng tht 5 œ and 6 (X) ntwscasts .11: the
restlle nxrezl durm g the 1 1 (ï) new scast n e quesuon could N rtazn to the value of

a vislonmg p=ess for the commumty. nls effort wtll further educate the commu-l mty and nua them awa thal a vulorung prxess ts tnkang place. and that thty azt
an m ttgral partof tlle prcm ss. Tlus tcxl could be accom panied by z ntw s sw t on the

vislonmg pvessl 4) suRvey t?s pxznclpxm's zx Focus caotzzv A mau survey of lndawduals(
pa d paung ln tho fx us groups M II allow  forcornparauve analysls of m form anon

j gathered dunng the fœus roups

I c. communlty Forunu

CommumtyForums pnmde an opportunlry foreverycltnzen to hearand l)e helrd nls vtryl open, non-threatening town mtetlng pvess can selve as an excellenl foam for tducauonal and

I 4
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sœ ial exchu ge. n ese com m unity ftm lm q can %  held com m unilr w ide on one tvtning

, 

and tmj enhancM by mediz coverage Vfore, d'Mng, and nf- the event ne forums can Ix àtld in tveîy
junior M gh and middle K hx l in tlle county. which rnemns that appm xlmalrly 25 lown mrzungs
w ould *  a b ng plac,e sim ultaneously n e flrst round of m etunp  w ould lx held In M ay

, 

and aj follow-up mtetingwouldV hdd m June. Eachmteung would%lu by a famhtalor and a11 poups
would tz u ked to address tht sam e quesuons. Q uestzons for the com m um ty forum s could lx

develoe hy the Urban lnstltute with asslstançe fmm llle lmtlatzng Commlltee 11 wtll also tzl imNrtant tâat at least one elKle.d offidal Schœl Board
. County C om m lsslon. C lty C ounm l or

T ow n c ounctlm em a r, D drepa seno dvu e m l tv lslonsT e F= e% px sent aîthese m eeungs

toreinforcethe ' ceof thepveuand tlavalueofmttzen inputtolepvess netrpresenceI should lx 1ow prorue. and they should not take a role in the dlxxsmon
.

j PHASE I1: Formulating the P-ibilitlœ (Cnmpllaeon and Analysis of Information)
T im e Fpam e: June-luly, 1992

Commumty lnvolvement: Partzclpants m commumty fonlmsI suff. vlslons Task Fo=, Facznmyors. slaff supmrt Te-m and Professlonal
W n trr

I Puase u wul f=s on compzlmg uw mfornuuon galtzed from tu muzen paruc,pauon
evena (Phase l), com paring and analyzing the lnforvnntzon, and developzng a rep m  thal fram es all

the gsues identific wluch wul md m shaptng the uslon for Charlotte-Mecklenburg lndlmdualsI mvolv- in tbis effort woulu t. tlw visions Task Fome, facuztators. and uw cxrumaung rnuty It
w tll lx  im m rfxntto conunue to include tla  m uzens w ho pa m patd  m  the Fœ us G m ups. Suzveys

,

and C om m um ty Forurns m  Phax  11 to nu k'e them  feel part of the com plez  pv ess To thls end
. al cond round or commumty Fon,m meeungs wouz t,e hrld m JuxR

l PHASE 111: Creating the Visi/ns

Ttme Frame AuguM- September. 1992j Staff Vksions Task Force. Stafr Suplxm Trem Professlonal Wnter

Phase Wof dlepvtss mvolvrgdevtlopmgêepall'ml'noe octocmonlsofmRahI ana informauon gathenng. nr p-um -mg 'mw wslons.- commntnts of the wslons mus! lx
fam lllarso thatm o ns sttll x nseow nen hip.havesubstance O thatthtprœ essaplx ars w orthw hllt

,

and havt benefie so that evtcone geB xmetlung out of lt Thls wtll lz the most dzfficul: phase ofI tl:: u,e wslorung pvess ne rîton put mto developmg tl,e pr-um w,n leounuze u:e enua
w glonm g prx ess.

j ne Hrnff prœucî should Gpresented m a form that ls atlracuve, undtrstandable. thorough,
but not exhausuve, and should te rnnde avatlable to the pubhc. A  m ass m eeung htld ln the

Convenuon Centerisrecommended fortluspurpose Priortod!e mass mœtmg,coplesof the wslons1 (:af1 wtll be mnîled to tlected ofsmals for informauon ptuwses only

I

I ,
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P IIA SE W : M npeng the V lsions

j rlme Frame: Gaoe-Novemlxc IMstaff; Staff SupNrt Temm
. Professional W ritm  K sions Task Fom :

j Phax IV of the prxess wzll mvolve l series of tndorxmena from the cormnunltyEndon em ene w od d m cludepa clpM e l  l epnv ss, and d l and countygovem ingh e es M us

should tm done by stndmg coples of ie Arr-nded rlrnfl vlslons dtxmment to 21 pnmpants, zndl mclude g feedback sbeeq wluch should lp compltted and aturned to the Saenng Cornrzuttee
M senu uons should tm nu de to m ty and counly goverm ng h xlzu .

l
PH A SE V : Prom otlng tlle V isloru

l pmmoungoevzslonswulbe amouwrunpmantpmof ll,e waonmgprxess oncotvevon:
hu % ughlm lo l td sions.i enitm ustA om epm ofi efabncof dw com m uniry n ew m onsm usl

tm Mghly vislblw 11 should lx put in vmous forrns, such as dâsplays in publx places m a11 parts ofl thecommunity
, v d / m x n m i eo bsm u ,m dO pm stnm uonsyu d f x > öeavu abltto - ple

outside M ecklenburg. A  Sim kers B o ucod d % esœ bO e o m nbev enu uons tom w cm ups

j usqng the vldeo and othtr matenis peuced forpmmouonal purmses. ne offimal adopton andpromouon of the wslons should ta '*an event'' a celebra:on * involves le commum? and all

medlxl

PHASE V1: Implemeneng the VisionsI
T lw  govtrnm g Kvl:es of the clty. county. tow ns. schx ls and lep slauve delegauon should

meet togethtr foriepurwseof detennlnlng the reswnslbleparues forlmpltmentlng the l'Vuslons''l and make uw asslgrmwnus resulung âom +at analyns. n: Task Force should assls: tl'r governmg
lvvltes m  thls w ork- B ecause of tht broad nature of the e on so tt= nq som e aspect-s of 11 m ay not

be dlrectly lmplementable by anyone but may serve a.s general goals for the communllyI

PHASE 0: Monitorlng the Progr-I
A pm int a rew ew  m A  force to m ak: annual rtview  of progress tow e  m slocs and to rep m

j progress to commemty Tlus revlew usk force could be appointed by the tleected mty and countybe
es. uslng recom endauons m ade by clnzzns groups.

I NOTE. ne ppendzsiorprocess urnetcble

I

I
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PROCESS ORGANIZATIONl

A ge plan lmutrts appropnate supmrt mechamsms to monittm gulde, and advlse thrj prlvss. ne Aqached outlmm zs A rtcomtnende prœrss :t..*ne.1- to lye consldeM by tht group

1. Tap a Champlonl
2. E xpand the lnitiating C om m itta

j Az expanded lmuahng Commlnte would asslst in mnkang the uxnsluon fwm thr
plnnnlng to the tm plem tnu uon stag: and w ould serve tm tll q T ask Force ls

esmbllshed- ne expanded commlttee mlght mclud: a mayor Fom oneof the townsl m Meckltnburg counœ, a memt..r of u,o xhxl xaru- a nmgbtmrh- leader
, a

busznossm an, and the person apN m te,d to lead the prœ ess.

I 3
.  A pm int and C onvene tlle V klcns T % k Force

nts would l)e a group of approxirnntely K vple wlth one-half aplxnntod by thtI mayorand coxœcomm.sslonchwamaustpapn- by me Imuaangcomm.rze
n erem nlnlng halforl e raskfom e w ould A com m sed of 25> ns selected by tlle

attendees at each of the fznl cornmunzty rreungs to represenl that groupI Th
e V islons T ask Fom e w ould m eet K ne cally to revlew  the proga ss of tht

underuklng, would attznd a2 oommumty meetzngs and would tr msnmental mj workang with thedrafung group in dtvelopmg a vlslon stattment forthecom unlty
n e Inzuaûng Com m ltlee would no Iongc  have any funcuon w lth tht appom tm enl

of the Vlslons Task FomeI

4. Stamng of the Prfu+.uI n
e c om m ,uee recom az nas uzat u:e u rtan u suruz of U x c cl arloue cx rd,-

nate tht mslonmg pr=ss.l b
.  c om m m uty agenm essuc: zs o eplxnn,ngc om m ,ssTon, o echam u c c enrrxl,na

C ounctl of G ovem m ents. U m ted W ay, tl)e C lty. tlz County, tîc . M II loan su ff

to assust the Urban Insututr in tltls rndeavorl ress
lonal w n ter w ln t.  obu m edc n e sem cts of a pro

d. Spectfic staff asslgnments might mcludel i
.  clam ber srarf assist in tl)e fw us g oup acuw v

2 Planm ng C om m lsssion. t'VK I and U m ted W Ay stafrasslst m  the cornm u-

j mt; ZWCtiI:BS3
.  Planm ng C om m lsslon staff asslst m  the prepm qon of the new spam r

lnserts.j 4 A Suff Supmrt T-nm commsed of the lead mrson fmm each of loaned
staf s assist the U rban Insum t: stafr throughout the prœ ess

I 7
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I

ELECTED OFFICIAI,SI

j PROCESS LEADER
:l :

INITIAT>G wsloNs URBAN >STITUTE STAFFI COMMM EE * TASKFORCE

l

j COMMUMTY LOANED STAFF

I

1 puoyvssloxu wmvsu

I

I

I

I

l

l
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I
B U D G E T

I

Expenoe Adual Cœt, In-Kind TOTALI
Profess

.
lo

.
nal Servlce

-

s

j Pmlect Admtnlstrauon $32.14 $32,a*Jecrelcc

Prolect Coordt<orj Prolecî AJJIJ/JnIJ
M fesslonal W nter 3.(*  3,q %
L oaned Su ff 35

,4* 35.4RI

j Pubhc Oueeach Exrnses
O bserver and Post m sen s 8 (xX) 8 (xx)

Pubnc M eetlzp  1.5*  2.e  3
,5*I Telephone suwey 10

.%  1n.%

Fœ us O roups 1,A  2.e  3
,

%j Prmting 17.% 3.A 20.%
Postage & Telrphone tlncreasel 5.A  5.%

Meeung Exmnses 5œ 1,5œ 1,Aj supphes 1.5œ l ,5œ
Lœ al Travel 1,A  1,%

C ontm gency 3.525 3
,

525I
Indutct Cose to the U nw erslty (10* ) 5.A  2,4*  7,4%

j TOTAL COSTS $81,*5 $53,% $1 34.925

l

I

I

I

l
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I

FUNDmG PLANj

1 ne target for the fundmg of tlus prcuss ls $1*,(+I
2 nerecommendauon isthatthefundmgeffon should-spbtahmtKe pubhc/pnvatefundlngI 

dez3 n e follom ng pubtlc sector targee are recom m en

. M tcklenbtlrg County $25
,

%j @ Clty of Charlotte 25.%
.  C harloue-M eckltnburg Schœ 's 5

,A

. Towns (Cornthus. Damdson. Huntrrmlle. Matltws,l Mint Rt11, and Pmtvlllel @ $1.% tach 6
.A

4. Pnvate sector and non-profll targta are:l * Busmess smnsorshlps 30 @ $1,% each 30
,%

* R equese for m dzu dual and orgam zatzonal ccnelhutioqs 9
.A

j . TOTAL REVENUES 5 lœ.A

5 Becaux theuniverslty neetlstocon>ctwlth anexzsGng agtncy (tfle Urban Insututz Is chosenj to staffthe activity), the Cornmlrtee =om-nds that one of tlte paruclpaung parues such as làe
C îty of C harlolr w ould hold thr funds conm buted for this pm m st. Ifthe C lty w trr x lecte

ed to

holdthe funds. theumversltywouldcon>ctwith theoty wlth acostrelmbltmqbleconract wlthl bi-monthly rmuesa forfundmg Ifany funds remnln at the end of le conracted Ixnœ
, those

funds could lx  used m  the unplTm entauon phase or lo prou de start-qp for a rep onal vlslonlng

plan or a seatepc planmng prxessl
6 n e prx ess ltader - 11 have responn blhty for rnnknng cenu ca to rm se funds to support the

vlslonmg prœessI

I

I

I

I

l
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APPENDEKI
T H E C O M M U N IT Y  W V O LV E M E N T PR O C E SS

I

j A. Prlmary quelons to be consldered at a11 Ievels of t:e communlty InvolvemenlprnrRtc
1. M at lœ al evenz hav: been m ost slgnticant m  shaplng C harloc -M ecklrnburg s

j development?2
.  W ho are w e now ? W hat ar; the strtngths and w ea#ntsses of our cornm unlty'

3 What quallues should Charlotte-Meckltnburg have twenly-svt years from now9I

B. Community Meetlnp1 1. Flrst round of commumty forums
a. H eld m  M ay

b Uuhzz all of the jumor hlgh and nuddle xhxls (aaut 25) for slmuluneousI meeungs
c Scheduled for 1-9 p m .

d. Preceded by a m*a emmpmgnI e. s,as
(1) Afactltmtor llatf rtcordery om locaed staf andfnsntuœ Jl# '

j (2) An elected ofclalls) tn crleadazlce(3) â pleeer zelected lt7 reprezrnt é'r/le on rtu'k Force
f Pnm azy quesuons for gnx p * scusslon are W hat arr the strengths and w eak

j nesses? and What quahues should the communlty have lwenty-fivt years fmmnowg

g Commumty fonlm propoxd Khedulej (1) zrtrroducnoaç andeglnnnnon tp/plvlwe
ofmeenng 7 a) - 7 15

(2) Dlzcxtea ofsrst éuem/a 7 15 - 8 a)j (3) Ducltrlloa ofsecond quemon 8 a) . 8 45
(4) Sw m arize znzenag. elecr representanv6 to

Tak Force andannouna f/z nrzœ andpurpose1 ofnext c/rrlznualry meenng 8 45 - 9 a)
h Resulta are ze7 m t.d lo Insalute stas

I 2. second mund or commmuty oams
a- H tld in June

b Sanx lœatzons as btfore1 c scheduled for 7-9 p m
d. Sam e staff as before

I

l 11
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I
t. Plim ary T% k(s):

j (l) 'ofew/azffnrx/-/rlf//?wa(2) Engagn IW -re In-depth dgcrzftw on lk.gefzlJiaz.r
(3) Fplp/ltzllre 1*  dz.d  vîsionts) Jltizoaeal ana f!z need 1/ dtscua  1*

j el6vnênt.ç 9/1/1, JJJIA Mf Comrnunilyfneumpromsed Khedule
(l) Jnlrevluraov ana expln-nn/a ofpnost o/m:eaag 7 * . 7 /Jj (2) plyc=lzltflagz/'tm the Jlrengl/ nn'l utAenel

JZO JIJ 7 15 - 7 4J

(3) Dllcltsl (frW m&('oq(s) J'rtzrepfev 7 4J - 8 45j- (4) Jlwmzrlze me6ung Jzltf aaaawlre aarr nieenng 8 4J - # *

3. Tlurd round of commuml mputI a. Held zn septrmur
b A  m % s m eetm g held at tht C onvenuon C enter or som e slrm lar place that can

accommcdate a large number of lxople.I c
.  sch- uled 1.. 7:*  - g 30 p m .
d. R em ew  W slons D œ um ent and s= k addltzonal m pnL U R  thls foa m  îo btp n

gtnerating buy-m for the peuct of the prœess-l
d. Fourth m und of com m um ty m volve= nt

j ) Held m DtcemHlargt meeting l:all
c Scheduled for 7 - 8 30 p m .

j d A celebratory event for the unvetlmg

j C. Other rerlns of t'ommunity inpus1
. Fœ ns G roups

R- Scheduled for May1 b cxrdlnated by uw chamy.r s-f.
ç. V an ous lœ anons arotm d tlte county.

d. Fœus groupswtll addmss allthreeof theprimaryquesaons pasq presenq fuyurtI 2
. T elephcne suw ey of cornrnum fy m uzens (random  selecnon)

a. Scheduled for A pnl

b Cxrdmated by Urban Insumte staf.1 c survey wul addrtss vanants of a1l three of the pnmary quesuons
3. O bserver and Post m serts

j R- Scheduled for Jtmeb Cœrdmated by Plannmg Commlqslon staff
c Em phasls on tlle prtsent and futtzre quessons

I
p . Staffw lll m aintain a cleseaccounting of e!e num berof citlzens Involved in this prx ess

l and wm develop a rnailing list containing names and addrao of aIl particlpants-

11 lc
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I
A PPE N D G  B

I ROLES AND RESPONSDHA WS OF WSION P
A R T N ER S

l

COMMUNITYFORUMSI
n ezr w zll be appnm m ately 25 c,01n111111111  fonlm t all e ng place on one evem ng EacN

forum wtllrequire atleast twopersons to% in charge of lhtprœess fortht evemng Ont mdlmdualI mn serv: as u:e facu,utor and orz as the reco-r nereroa. ,t least x moplt .,11 u needed to
conduct the forum s n e follow m g agencles w tll need to provlde a: least 16 su ff N rsons for thls

I Pur- '
.  Cenealm a Councll of G ovtrnm ena

. Plannlng Cornmlssqonl . umted way

Lists of Ivsons to lye mvlzd to thG Fnrunu wlll be pmvided by ie Plpnnlng rzwnmlsslonj Perxnal letters of invitauon wtll tr slgnr,d by the Prxess Leador anior Mayoc and mmled our by
the U rban lnstztute.

I
F O C U S G R O U H

l ntre wl.ll be twelvt fxus poum btlddlmng the prœess nt Garlotle Cbamber mll te
resN nslble for developm g a hst of partlclpants for each fœ us v oup, prepm ng letîers of lnw u non

to l)e sTgnr.d by th0 prœess leader anior Mayor, and mazled out by the Urban Instltute to lnvltetsI caamur s- would also beresponslble for lxaung and resezwng space forthe fxus goups Two
to four ste  m rsocs w ould bt adm uate to cœ rdm ate and fam lltale the fœ us m ups

I
N EW SPA PE R  IN SE R T S

I neawiu l,e newspaper instxs plac- m e!e charlone olzerper and oe charl
one a .,,

about mzd-way through the pMess. ne inserts w;l conœn a summary remrt of tht unonlngj prtvss and onlcomes to dale ne Plannln: Conmusslon wtll be resmnslble forcœrdznaung thz
m serl w lth bOtII new spapers. n e m stons dœ um tnt sum m ary rtpon w ill k w nutn by a professlonal

wnter Two staff penons would be adequate to carry out this USZI

TELEPHONE SURVEYj
A  county-w ldt teltphone survey w tll be conducted dun ng the pv ess. n e U rban Insutute

e %xwnslblefordeslrlngRsoeymsrmentAMngleM plr,admlnlstenng Llwsurvty.l and wziung a rtlmrt of tlw findmgs

11 13
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I
D O C U M E N T m G  T H E PR O C ESS

1 c.,w ana coune publlc service and lnformatxon wul k. lvswnubl: for p-umng A ws
ual

dxumtntary of the prœess from Gpnning to tnd.l 
A  pm fesslonal w n terw ln be hzred to w n te m ne crew rw s and a rm al rep m  of uw  w slons

Prtr ei:.

l
PR O C ESS L EA D ER

1 . .rto u named and appmnted by tl,e clty councu and c ounty c om m .ss,onn e Pnx ess Ix atzw

wtll lx xsponszble for lendmg credzbtlzty to the pvess. =smg money. gmdlng the pvess andj mamtnlning the momtnmm of the prGzss

j WSIONS TASK FORCE

ne Vidonsnsk Force.chnlre? by the Prlxxss lmrler. wlli lx xsmnnblm for morœnngl the pveu.ensunng omnness of the prœtss. confirrmng tlz clanty and accuzwyof lhe wslons as
w n tz n in all rem re , and sm v m g a.s representahves of the com m um ty d= g the p 4:= %

I
SU PPO R T TE A M

l ne suppm Teamwul consjst of oce person from each of the agenmes pompaung In the
prolect- n at m cludes C eneahna C ouncll of G overnm tnq C harlotte C ham - r, Planm ng C om rm s-

Won. Umted Way, Pubhc Semce and Informauon. and the Urban Insutute Another memberof thel supmrt Teamwktl mcludt ute pxfessaonal wnter to l)e hzred
-

ne role of thesupNrtTemm ls to momtor theprxess andtoreBm the staxsof each of thetr1 mdmdual Rsmnmbzhues to other mtmbers of tl!e Supporî Temm and tlz vlslons Task Fome nt
T e-qrn w ill also revw w  drafts of thr w szons dx um ent w n tten by the professlonal w n ter for clan ty

j and accurac'y.

j COORDINATING THE PROCESS
ne Urban Insttute wtll lhe responslble for cxrclmatmg the enttre FXDS 2010 prxessj Thks mcludtscoordmabng andworkmgwltll all loaned staf. thepmfesnonal wnlec andthe Vlslons

T ask Force, m a 'knng sure that the prœ ess is im plem tnted accordm g to schedule. that all pm es aa

fonowring through on a-sslgned taqkx. and doing all thal ls necessary to ensure that the prœess lsj successfut

I
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IW FO R M R T IO N

L a w  t n fo rc em e n t C e n te r S it e - P r oge rty  o f J . c . H ard in H e ir s

In re epo n ee to yo ur inqu kry o f M arch 23 , 1992 concern inq the acq uts tt ko n o f the

J . c . H a rd xn he irs property , ue are p ro vid lng a br ie f d iscuseio n o f the m o at

p e r t kn e n t v a luat ko n p r knc kp te s fo k low p d kn t b e ap p r a ksh l p ro ee s s .

T her e is a demand for addit iona l government al uees in the area ae ind icated by

t h e  p ro p o ee d c o n so lid at io n a nd e x p a n s to n o f c e rta in c ity  and C o u nt y fu nc t xo n s .

c o u n c i l a p p ro ve d th ke loc at ko n fo r t b * new  L aw e n fo rcem ent c e n t e r an d t h ks

kn fo rm a t io n and k n ow le d ge w a s w e l t p u b l ic i red . T he ge ne r a l pu b l xc w a @ aw a re

t h a t t h i s t o t a l b lo c k kn w h ic h t h e H a rd in p ro pe rty  ts e kt u a ted  had  a d e fine d

h ig h e s t a nd b e lt u se .

W h e n p ro pe rt xe @ are assemb led o n a re lat ive ly large bssis for a s inq le u se , a

sy n e rg x st tc e f fec t t ake s p la c e . T he v a lu e o f the p ro pe rt y a s sem b laq e b ec o m e s

q r e a t e r t h a n t he Bum o f t he v a lu e s o f t he a s sem b led p rop e rt ie s . T he p r xc e

o f fe r e d b y t he C it y fo r th e H a rd i n p ro p e rt y l s kn c o n fo rm anc e w àth  t h e  ec o n om kc

p r inc xp le o f real estate assem b lage . The m o st impo rtant asp ect o f land va lue

t h a t s h o u ld b e no t ed at t h xs p o xnt z e t hat a larg e a s sem b lage w xt h a

p r e p r o g r am m ed a nd p ub l xc kze d u ee ind xt at e e t he v a lue o f e ve ry sq ua re foo t o f

l a n d  i s t h e sa m e .

E x a m p le s o f t h ls w o u ld be t h e a e eem b llg e o f the p rope rty b y t he p r kv a t e se c to r

fo r t h e N at to n sBa n k p a r k in: d e c k a nd t he Fed e ra l Re se rv e B an k b u xld in g . Bo t h o f

t he ee p ro lecte have u sed the e nt xre b 'oc k : thereby xnd ic at knq the e nt kre b lock

h a s t h e s am e Bq ua re fo o t age v a lu e .

A s p a rt o f the appra kser ana ly s xs o f * ll the data re lat xng to t he va lue o f th ts

b lo c k , t h e app r a kse r c o n e id e r s u n ity o f u se , h tg he et @ nd b e st u se , a s semb la ge

v a tu e , d eve lopment hom oqene xty o f the area and other pe rt knent in form at to n that

h e lp s d e term tne v a lue .

T h x e it e m  w x ll b e o n c o u nc xl 's ag e nd a A p r kl l3 .

s h o u ld y o u h a ve a ny q u e st io n s c o nc e rn tng the H ard in he tr ac qu is xt zo n , p le a se

c o n t a c t D e 1 B o rg sd o r f .
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